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POSTAL NETWORK

The Slovak Post, a.s., considers the density of its ac-
cess and contact points as its strategic advantage on
the postal services market. It monitors and assesses not
only their economic performance, but targets on its ef-
fective optimisation in terms of the territorial and time
availability of postal services based on the real interest of
citizens, organisations and institutions in provided postal
services. This optimisation is currently being performed
based on a detailed analysis of each prepared change
and besides respecting a valid postal legislation, expect-
ed economic impacts are taken into account as well.

The overview of post offices, postal centres, Partner offi-
ces and mobile post offices in the Slovak Republic in
1993-2005 clearly shows that no significant changes
in the number of access and contact points within the
postal network occurred during this period. The total de-
crease from 1,724 to 1,680 places, i.e. by 2.55%, can be
considered as an objective consequence of the Slovak
Post’s efforts to improve labour efficiency and producti-
vity. The postal network with a decrease of 55 post of-
fices from 1,619 to 1,564 partly compensated with 24
Partner offices providing services in regions with a low
customer interest has been showing a long-term stabil-
ity. The total decrease by 31 places of postal services
provision then represents less than two percent in com-
parison with 1993.

Prehlad o pocte post Slovenskej posty, a. s., v rokoch 2002 - 2005
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POSTOVA SIET

Slovenskéa posta, a. s., povazuje hustotu siete pristupo-
vych a kontaktnych miest za svoju strategicku vyhodu
na trhu postovych sluzieb. Sleduje a vyhodnocuje nielen
ich ekonomickU vykonnost, ale pristupuje uvazene k jej
Ucelnej optimalizacii z hladiska Uzemnej a ¢asovej do-
stupnosti postovych sluzieb na zaklade realneho zaujmu
obcéanov, organizéacii a institdcii o poskytované postové
sluzby. Tato optimalizacia sa v su¢asnosti vykonava na
zaklade dokladnej analyzy kazdej pripravovanej zmeny
a okrem reSpektovania platnej postovej legislativy sa pri-
hliada aj na o¢akavané ekonomické ddsledky.

Z prehladu pdst, postovych stredisk, pdst - Partner a po-
jazdnych p6st v Slovenskej republike od roku 1993 do
roku 2005 je zrejmé, ze v tomto obdobi nedoslo k zasad-
nym zmenam v pocte pristupovych a kontaktnych miest
postovej siete. Celkovy pokles z 1 724 na 1 680 miest,
t. j. 0 2,55% mozno povazovat za objektivny désledok
snahy Slovenskej posty, a. s., 0 zvySovanie efektivnos-
ti a produktivity prace. Dlhodobu stabilitu vykazuje siet
post, kde bol pokles o 55 p6st z 1 619 na 1 564 dias-
to¢ne kompenzovany vznikom 24 p6st - Partner, ktoré
poskytuju sluzby v lokalitach s nizkym zékaznickym zauj-
mom. Celkovy pokles o 31 miest, na ktorych sa poskytu-
ju postové sluzby, tak predstavuje necelé dve percenta
oproti stavu z roku 1993.

Overview of the number of Slovak Post, a.s. post offices in 2002 - 2005
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COMPLAINTS

The Slovak Post, a.s. received the total of 9,179 justified
complaints in 2005, whereof 5,943 complaints regarded
the universal postal service performance. All the com-
plaints were recorded and settled by the Slovak Post,
a.s., in compliance with the Claim Order approved by the
Postal Regulation Office in Zilina.

In total, the Slovak Post, a.s., last year received 55,084
complaints regarding postal service performance,
whereof 39,798 (72.25%) regarded the universal postal
service.

REKLAMACIE

Slovenské posta, a. s., prijala za rok 2005 celkovo 9 179
opodstatnenych reklamacii, z toho 5 943 reklamacii bolo
na vykon univerzalnej postovej sluzby. Reklamacie Slo-
venska posta, a. s., zaevidovala a rieSila podla reklamac-
ného poriadku, ktory schvalil Postovy regulacény drad
v Ziline.

Celkovo prijala v minulom roku Slovenska posta, a. s.,
55 084 reklamécii na vykon postovej sluzby, z nich sa
39 798 (72,25 %) tykalo univerzalnej postovej sluzby.
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Pocet podanych reklamécii v roku 2005 poklesol oproti
roku 2004 o 5 163 pripadov. Slovenska posta, a. s., za-
znamenala aj medzirocny pokles poc¢tu opodstatnenych
reklamacii celkom o 6 728 reklamacii a tiez medziro¢ny
pokles poctu reklamacii na univerzalnu sluzbu o 4 590
reklamacii. Medziro¢ny pokles zaznamenala aj v poc¢-
te opodstatnenych reklamacii na univerzalnu postovu
sluzbu o 3 728 pripadov. Priaznivy vyvoj dosiahla tiez
v podiele pocCtu podanych opodstatnenych reklama-
cii k celkovému poctu prijatych zasielok, ktory sa znizil
z hodnoty 0,0044 % za rok 2004 na uroven 0,0027 % za
rok 2005.

NajcastejSimi pric¢inami reklamacii bolo dodavanie zapi-
sanych zasielok, ich posSkodenie, Ubytok obsahu alebo
zni¢enie.

Slovenskéa posta, a. s., vyplatila v minulom roku na
nahradach za reklamacie vo  vnutroStatnom styku
1 233 176 Sk a za reklamacie v medzinarodnom styku
2969 009 Sk.

V roku 2005 Slovenska posta, a. s., prijala 337 992 626
kusov listovych, balikovych a penaznych zéasielok, ¢o je
oproti roku 2004 menej priblizne o 23 mil. kusov zasie-
lok. V roku 2004 to bolo 360 960 153 kusov zasielok.

SEKCIA LOGISTIKY

Sekcia logistiky patri v Slovenskej poste, a. s., k Utvarom
poskytujucim Specifické sluzby. Jej organickou su¢astou
je opravarenstvo, doprava, hromadny podaj, preprava,
hlavné spracovatelské strediska, expresné a logistické
sluzby, hybridné sluzby. Sekcia presla v roku 2005 dvo-
ma organizacnymi zmenami: od 1. 4. doslo k zaclene-
niu strediska hybridnej posty pod organiza¢nu Strukturu
sekcie logistiky a od 1. 8. bolo zriadené Centrum ex-
presnych a zmluvnych logistickych sluZzieb.

Na plneni zisku vo vySke 181 681 tis. Sk sa podie-
[ali  vynosy v sume 1 433 418 tis. Sk (medziroény rast
31,38%), znizené o naklady, ktorych vyska predstavova-
la sumu 1 251 737 tis. Sk.

.Motorom* vynosov bol odbor hromadného podaja, kto-
ry v roku 2005, v porovnani s rokom 2004, zaznamenal
expanzivny narast vynosov (31,12 %), vykazuje najvyssiu
produktivitu prace na zamestnanca (41 288 tis. Sk), do-
sahuje 26,67 % podiel na celkovych vynosoch z podaja
v ramci Slovenskej posty, a. s. Narast vynosov eviduje
sekcia logistiky v stredisku hybridnej posty (88 %), ¢o je
odrazom rastuceho zaujmu zakaznikov o tuto sluzbu, na
odbore expresnych sluZieb (narast o 13,26 %), aj vdaka
rozSireniu portfolia poskytovanych sluzieb.
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The number of submitted complaints decreased in 2005
by 5,163 y-0-y. The Slovak Post, a.s., posted a y-0-y drop
by 6,728 of justified complaints and a y-o-y drop by 4,590
of complaints regarding the universal postal service.
Also, a y-0-y drop by 3,728 was posted in the area of jus-
tified complaints regarding the universal postal service.
The favourable development was also achieved in the ra-
tio of submitted justified complaints to the total number
of received items, which decreased from 0.0044% in
2004 to 0.0027% in 2005.

The most often reasons of complaints include delivery
of registered items, their damage, content decrements
or destruction.

Last year, SKK 1,233,176 was paid as a compensation
for complaints in domestic traffic and SKK 2,969,009 as
a compensation for complaints in international traffic by
the Slovak Post, a.s.

The Slovak Post, a.s., received 337,992,626 pieces of
letter, parcel and money items in 2005, which is by some
23 million items less than in 2004. In 2004 the number
reached 360,960,153 items.

LOGISTICS SECTION

The Logistics Section within the Slovak Post, a.s. is a unit
providing specific services. They include repair services,
transport, bulk posting, transportation, main processing
centres, express and logistic services a hybrid services.
The Section went through two organisational changes in
2005: Starting 1 April, the hybrid post centre was includ-
ed under the organisational structure of the Logistics
Section and starting 1 August, the Express and Contrac-
tual Logistic Services Centre was established.

The profit in the amount of SKK 181,681,000 was earned
by total revenues of SKK 1,433,418,000 (a y-0-y increase
by 31.38%) reduced by expenditures in total of SKK
1,251,737,000.

A “driving engine” of revenues was the bulk posting de-
partment, which in 2005 posted a an expansive y-o-y
increase of revenues (31.12%), reported the highest la-
bour productivity per employee (SKK 41,288,000) and
reached 26.67% share of total revenues from posting
within the Slovak Post, a.s. The Logistic Section regis-
tered an increase of revenues in the hybrid post centre
(88%), which reflects the growing customer interest in
this service and in the express services department (in-
crease by 13.26%), also thanks to the enhanced portfolio
of provided services.



Prvotné vynosy
Primary revenues
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Expenditures
18.45%.
Funds were drawn from the approved investment plan
for 2005 for the following:

e the purchase of CRS 1000 automatic assorting lines
for the Main Processing Centres in Bratislava, Zvolen,
Zilina in the amount of SKK 126,832,000;

* the purchase of new motor vehicles in the amount of
SKK 115,525,000 (renewal of car stock, implementa-
tion of projects of distribution and delivery optimisa-
tion).

reached a year-to-year increase by

EXPRESS SERVICES

2005 was a year of dynamic changes for express serv-
ices. The most significant ones include a unification of
express services postal courses with the main transport
network courses and involving the selected post offices
with OSS function into an EPS items delivery.

Merging of EMS - Commercial Parcel and EMS+ prod-
ucts into the EMS Slovakia helped to make express serv-
ices provision within the domestic traffic more transpar-
ent.

Naklady sa medziro¢ne zvysili 0 18,45 %.

Zo schvaleného investiéného planu na rok 2005 boli Cer-

pané prostriedky na:

¢ nakup automatickych triediacich liniek CRS 1000 pre
Hlavné spracovatelske strediska Bratislava, Zvolen,
Zilina v objeme 126 832 tis. Sk,

¢ nakup novych motorovych vozidiel vo vyske 115 525
tis. Sk (obnova vozidlového parku, realizacia projek-
tov optimalizacia distribucie, dorucovania).

EXPRESNE SLUZBY

Rok 2005 bol pre expresné sluzby rokom dynamickych
zmien. NajvyznamnejSimi bolo zjednotenie postovych
kurzov expresnych sluzieb s kurzami v hlavnej preprav-
nej sieti a zapojenie vybranych p6st s funkciou OSS do
dorucovania zasielok EPS.

Zluéenim produktov EMS - Obchodny balik a EMS+ do
produktu EMS Slovensko sa podarilo sprehladnit posky-
tovanie expresnych sluzieb vnutrostatneho styku.
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Klientelu expresnych sluzieb tvoria prevazne obchodné
spolo¢nosti zasobujlce tovarom svojich zakaznikov na
celom Uzemi Slovenskej republiky.

Vyvoj podanych zésielok za roky 2002 - 2005
Posted items development for 2002 - 2005

Clients of express services mainly include business com-
panies supplying their customers on the entire territory
of the Slovak Republic.
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Obrazom vysledkov hospodarenia je aj index rastu pro-
duktivity prace zamestnancov expresnych sluzieb - vnu-
tornej sluzby, ktory dosiahol priemernd ro¢nu hodnotu
vo vySke 1,35 k indexu rastu vynosov 1,48. Na spraco-
vani zasielok sa podielalo 73 zamestnancov vnutornej
sluzby prevadzok expresnych sluzieb.

V oblasti nakladov sa v roku 2005 zjednotenim preprav-
nej siete a zapojenim vybranych pdst vyrazne znizili
dopravné naklady, ktoré po vSetky roky tvorili najvyssiu
nakladovu polozku expresnych sluzieb. DoruCovanie
zasielok v minulom roku bolo zabezpe&ované prostred-
nictvom kuriérov prevadzok expresnych sluzieb a p6st
s funkciou OSS. Dorucovanie zasielok zabezpecovalo
57 kuriérov, z toho 45 vlastnych zamestnancov Sloven-
skej posty, a. s., a 12 externych kuriérov.

Vyvoj nékladov na dopravu za roky 2002 az 2005 je v na-
sledujucich grafoch.

Vyvoj nékladov na vnutropodnikovi dopravu
Internal transport expenses development

The economic result can also be demostrated by the in-
dex of the labour productivity of employees of express
services - internal service, which reached the average
annual value of 1.35 to the increase of the revenues in-
dex of 1.48. Processing of items has been carried out
by 73 employees of internal service of operations of ex-
press services.

In the area of expenditures, the transport expenses
composing the highest expenses item of the express
services decreased in 2005 by means of unification of
the transport network and involving the selected post
offices. Last year, the delivery of items was carried out
via couriers of express services offices and OSS post of-
fices. The delivery of items was provided by 57 couriers,
of which 45 own employees of the Slovak Post, a.s. and
12 external couriers.

The following charts show the transport expenses devel-
opment for 2002-2005.
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Vyvoj nékladov na dopravu celkom (externi prepravcovia + vnutropodnikova doprava)
Transport expenses development in total (external carriers + internal transport)
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Continuous increase of the items number requires a
higher capacity of vehicles in the main transport network,
as well as of vehicles for delivery. Concluding contracts
with external carriers solved issues of inevitability of a
continuous increase of vehicles and employees in the
Slovak Post, a.s., providing items delivery services.

Investments in 2005 were drawn for construction adjust-
ments of the regional centre KoSice in the amount of
SKK 1,880,000, construction adjustments of the regional
centre Banska Bystrica in the amount of SKK 280,000,
automation in the amount of SKK 1,634,000 and HW in
the amount of SKK 581,000.

CONTRACTUAL LOGISTIC SERVICES

Contractual logistic services of the Slovak Post, a.s., were
put into a routine service on 01.08.2005. They are pro-
vided in a newly established logistic centre in Bratislava
with modern technological equipment and informational
support in MM/WM module of SAP/R3 available. Cus-
tomers of the Slovak Post, a.s., are provided especially
by complex warehouse management services, handling,
storing, packaging, product assembling, labelling and
posting items. Customers predominantly include busi-
ness companies, mail-order trades, warehouses, ven-
dors. In terms of types of goods, this is the logistics with
consumer commodities such as books, electronics,
household appliances, clothes, PC components, drug-
store goods, gardening tools, footgear, stationery, audio,
video, furniture, etc.

Vynosy prvotné celkom
Primary revenues in total

Neustale zvySovanie poctu zéasielok kladie poziadavky
na vyssiu kapacitu vozidiel nielen v hlavnej prepravne;j
sieti, ale aj vozidiel uré¢enych na dorucovanie. Uzatvéra-
nim zmllv s externymi prepravcami sa vyriesili otazky ne-
vyhnutnosti zvySovania poctu vozidiel a zamestnancov
Slovenskej posty, a. s., zabezpecujucich dorucovanie
zasielok.

Investicie v roku 2005 sa Cerpali na stavebné Upravy ob-
lastného uzla KoSice vo vyske 1 880 tis. Sk, stavebné
Upravy oblastného uzla Banskéa Bystrica vo vySke 280
tis. Sk, mechanizaciu vo vyske 1 634 tis. Sk a HW vo
vysSke 581tis. Sk.

ZMLUVNE LOGISTICKE SLUZBY

Zmluvné logistické sluzby Slovenskej posty, a. s., boli
uvedené do rutinnej prevadzky 1. 8. 2005. Zabezpecuju
sa v novo vybudovanom logistickom centre v Bratislave,
kde je k dispozicii moderné technologické zariadenie
a informacna podpora v systéme SAP/R3, modul MM/
WM. Zakaznikom Slovenskej posty, a. s., sa tu poskytuju
sluzby najma komplexného skladového hospodarstva,
manipulacia, skladovanie, balenie, kompletizacia vyrob-
kov, oznaCovanie a adresovanie zasielok. Zakaznikmi su
predovSetkym obchodné spoloénosti, zasielkové obcho-
dy, velkosklady, predajcovia. Z hladiska druhov tovaru
ide o logistiku so spotrebnymi komoditami ako su knihy,
elektronika, biela technika, odevy, PC komponenty, dro-
gisticky tovar, zahradnicke potreby, obuv, kancelarske
potreby, audio, video, nabytok a pod.
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HYBRIDNA POSTA

Stredisko hybridnej posty (SHP) vzniklo v Bratislave za-
Siatkom roku 2002. Za obdobie existencie si naslo svoje
miesto na trhu. Konkurencieschopnost si v plne konku-
ren¢nom prostredi zabezpecuje predovSetkym maximal-
nou starostlivostou o zakaznika s pruznym reagovanim
na jeho poziadavky.

SHP poskytuje komplexné rieSenia pri spracovani pos-
tovych zasielok - pripravu tlacove] aplikacie, bezpecny
prenos dat, tla¢, balenie a distriblciu zasielok podla Ze-
lani zakaznika.

V roku 2005 dosiahlo SHP vykony vo vyske 32,7 mil.
Sk, ¢o predstavuje v porovnani s rokom 2004 narast
0 88 %.

Medziro¢ny rast vynosov mozno pripisat rasticemu za-
ujmu zékaznikov o tuto sluzbu a takisto vplyvu Uspor na-
kladov pri realizécii outsourcingu spracuvania hromad-
nej koresSpondencie.

Medziro¢né néarasty vykonov
Year-to-year growths of performances

HYBRID POST

The hybrid post centre was established in Bratislava at
the beginning of 2002. During its operation it has built
its position on the market. It has been securing its com-
petitiveness in a fully competitive environment by means
of a maximum customer care and flexible responses to
their requests.

The Centre provides complex solutions in postal items
processing - preparation of print application, secured
data transfer, printing, packaging and distribution of
items as per customers’ wishes.

In 2005 the Centre reached performance in the amount
of SKK 32.7 million, an 88% increase in comparison with
2004.

The year-to-year growth of revenues was caused by a
growing interest of customers in this service and also
due to expenses savings in outsourcing of bulk corre-
spondence processing.

2002 1211237,00 2003 7 924 565,00 Sk 2004 17 468 871,00 Sk
2003 7 924 565,00 2004 17 468 871,00 Sk 2005 32 770 625,00 Sk
narast 545% narast 120% narast 88 %
growth growth growth

V sui¢asnosti sU najvacsimi klientmi SHP tieto spolo¢nos-
ti: Postova banka, a. s., CSOB, a. s., UniBanka, a. s., De-
xia banka Slovensko, a. s., VUB, a. s., Kooperativa, a. s.,
QBE - poistovna, a. s., DAS - poistovia pravnej ochra-
ny, a. s., CSOB poistoviia, a. s., Poistovia Dévera, a. s.,
Wistenrot, a. s., Kontinuita, a. s., Komunalna poistovia,
a. s. a Prva ¢esko-slovenska poistovna, a. s.

Pre tychto klientov SHP zabezpecuije tlac vypisov, faktur,
platobnych dokladov, direct mailov, réznych marketingo-
vych akcii a pod.

V roku 2006 Slovenska posta, a. s., vybuduje a spre-
vadzkuje druhé stredisko hybridnej posty so sidlom
v Kosiciach. Obe strediska budu fungovat na jednotne;j
technickej a technologickej baze. Zasielky budu vytlace-
né blizSie k miestu dorucenia. Strediska budul prevazne
orientované na externych zakaznikov a budu ponukat
komplexné sluzby od prenosu dat az po distribuciu.

SEKCIA MEDZINARODNEJ POSTY

Rok 2005 bol pre sekciu medzinarodnej posty (SMP)
prelomovy Ci uz z hladiska prevadzky, dosiahnutych fi-
nan¢nych vysledkov, UspeSného rozvoja obchodnych
aktivit na novych medzinarodnych trhoch alebo hladké-
ho zac¢lenenia sa do medzinarodnych postovych Struktur
a Standardov v ramci Europskej unie.

1%

The Centre’s current largest clients include: Postovéa
banka, a. s., CSOB, a. s., UniBanka, a. s., Dexia banka
Slovensko, a. s., VUB, a. s., Kooperativa, a. s., QBE -
poistovna, a. s., DAS - poistovia pravnej ochrany, a. s.,
CSOB poistovia, a. s., Poistovia Dovera, a. s., Wiisten-
rot, a. s., Kontinuita, a. s., Komunalna poistovia, a. s. and
Prva ¢esko-slovenska poistovia, a. s.

For these clients, the Centre provides printing of ex-
cerpts, invoices, payment documents, direct mails, vari-
ous marketing events, etc.

In 2006, the Slovak Post, a.s., plans to build and put into
service another hybrid post centre in Kosice. Both cen-
tres will operate on a unified technical and technological
basis.

The items will be printed closer to the delivery point. The
centres will be predominantly oriented on external cus-
tomers and offer complex services from the data transfer
to the distribution.

INTERNATIONAL POST SECTION

2005 was a breakthrough year for the International Post
Section (IPS) in terms of operation, achieved financial
results, successful development of business activities on
new international markets or a smooth inclusion into in-
ternational postal structures and standards within EU.



On 1 January 2005 the Slovak Post, a.s., became a
member of REIMS - the international operational and
accounting system of the developed postal administra-
tions, which resulted in a significant change to the letter
items processing system within the international traffic in
the Exchange Post Bratislava 090, statistical surveys of
processed volumes (item sampling), monitoring quality
of the provided services by individual countries, as well
as significantly different system of background docu-
ments and accounting of the terminal remuneration for
items delivery.

In the area of exchange and customs post offices op-
eration, the IPS proceeded with computerisation, pre-
dominantly of the Exchange Post Bratislava 090. The
WorkTrace computerised international system for in-
ternational operational and accounting documents
processing was installed, also with the help of UPU’s
Service Quality Fund resources. The system enables to
meet all standards of the Universal Postal Union (UPU)
and the Directive No. 2002/39/EC of the European Par-
liament on postal services in processing and expediting
international items, together with an electronic exchange
of required information in the form of EDI messages,
which constitute an inevitable condition of EU Member
States postal services provision.

IPS paid a great attention to the area of quality. Qual-
ity measurement of international traffic letters within the
UNEX was in 2005 expanded with diagnostic measure-
ments for the purposes of accounting within the REIMS
East system. In addition to the quality measurement as
such, this measurement system also represents a very
effective tool for analyzing and assessing objectives and
shortcomings in individual stages of the transfer process
from posting in the country of origin to the delivery in the
country of designation.

In financial terms, the results of 2005 were exception-
ally favourable for IPS. In the area of revenues, an in-
crease by 63.6% and by 49% in the area of expenses
was achieved in comparison with 2004. These excep-
tionally high increases were predominantly caused by an
increase of volumes after elimination of customs barri-
ers due to EU entry, by successful business activities of
the international post on new markets of Eastern Europe
and by accounting of terminal remunerations in REIMS,
based on domestic tariffs of the Member States.

In 2005, 250,000 items of international parcels was proc-
essed within the mutual international post, which repre-
sents an increase by 21.5% in comparison with 2004.
The highest increase was achieved for added value
products, such as EPD parcels (203% increase), and for
commercial parcels with the Czech Republic (138% in-
crease).

1,255,000 kg of letter post was processed in 2005,
which is a 4.4% y-0-y increase. In 2005, the IPS also
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Dna 1. 1. 2005 sa Slovenska posta, a. s., stala ¢lenom
medzinarodného prevadzkového a Uctovného systému
vyspelych postovych sprav REIMS, ¢o malo za nasledok
zasadnu zmenu systému spracovania listovych zasielok
medzinarodného styku na Vymennej poste Bratislava
090, Sstatistického zistovania spracovanych objemov
(vzorkovanie zasielok), sledovania kvality poskytovanej
sluzby jednotlivymi krajinami, ako aj vyrazne odlisny sys-
tém podkladov a uctovania terminalnych odmien za do-
ruCenie zéasielok.

V oblasti prevadzky na vymennych a vyclievacich po-
Stach SMP pokracCovala v automatizacii predovsetkym
Vymennej posty Bratislava 090. Aj s pouzitim finanénych
prostriedkov Fondu kvality sluzby SPU tu intalovala au-
tomatizovany medzinarodny systém WorkTrace na spra-
covanie medzinarodnych prevadzkovych a uctovnych
dokladov. Systém umozZnuje dodrziavat vSetky Standar-
dy Svetovej postovej Unie a Smernice Eurdpskeho parla-
mentu o poste ¢. 2002/39/ES pri spracovani a vyprave
medzinarodnych zasielok, spolu s elektronickou vyme-
nou pozadovanych informacii vo forme EDI sprav, ktoré
sU nevyhnutnou podmienkou poskytovania postovych
sluzieb ¢lenskych krajin Europskej Unie.

Velku pozornost venovala SMP oblasti kvality. Meranie
kvality listov medzinarodného styku v systéme UNEX
bolo v roku 2005 rozsirené aj o diagnostické merania
pre potreby UcCtovania v systéme REIMS East. Tento
systém merania predstavuje okrem samotného merania
kvality aj velmi U¢inny nastroj na analyzovanie a vyhod-
nocovanie cielov aj nedostatkov v jednotlivych fazach
premiesthovacieho procesu od podaja v krajine pévodu
az po dodanie adresatovi v krajine urcenia.

Vo finanénom vyjadreni boli vysledky roku 2005 pre SMP
mimoriadne priaznivé. Vo vynosoch zaznamenala narast
oproti roku 2004 0 63,6 % a v nakladoch o0 49 %. Tieto mi-
moriadne vysoké narasty boli sp6sobené predovsetkym
zvySenim objemov po odburani colnych bariér vstupom
do Europskej Unie, uspeSnymi obchodnymi aktivitami
medzinarodnej posty na novych trhoch vychodnej Euré-
py a uctovanim terminalnych odmien v systéme REIMS
zaloZzenom na vnutrostatnych tarifach ¢lenskych krajin.

V roku 2005 bolo v ramci vzajomnej medzinarodnej po-
Sty spracovanych 250 000 kusov medzinarodnych ba-
likov, ¢o predstavuje néarast oproti roku 2004 o 21,5 %.
Najvacsi narast bol zaznamenany pri produktoch s pri-
danou hodnotou ako EPG baliky (narast 203 %) a pri ob-
chodnych balikoch s Ceskou republikou (narast 138 %).

Listovej posty sa v roku 2005 spracovalo 1 255 000kg,
¢o predstavuje narast oproti predchadzajicemu roku
0 4,4 %. Taktiez SMP zaznamenala v roku 2005 narast aj
pri spracovanych EMS zasielkach o 3,2 %.

V ramci poskytovania sluzieb medzinarodnych hromad-
nych zasielok Consignment a Direct Entry bolo v roku
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2005 v medzinarodnej prevadzke spracovanych takmer
5 mil. zasielok.

Slovenska posta, a. s., preto aj v roku 2005 vyrazne roz-
Sirovala svoju medzinarodnu spolupracu, uvedomujuc
si, ze jednym zo spdsobov ,prezitia“ je Uzka spolupraca
najréznejSieho druhu s tzv. ,malymi“ a ,strednymi* pos-
tovymi operatormi. Vyznam stredoeurdpskeho regiénu
a krajin Visegradskej Stvorky ma Coraz vyraznejSie mies-
to aj v jej aktivitach, ¢oho dékazom je rozsirovanie ob-
chodnych aktivit aj prevadzkovej ¢innosti v strednej a vy-
chodnej Eurépe. Podpisom novej multilateralnej zmluvy
o ,DIRECT ENTRY* vo Visegrade v decembri 2005 sa
deklaroval spolo¢ny zaujem rozvijat obchodnu spolupra-
cu s postovymi spravami Slovinska, Madarska, Polska
a Ceskej republiky.

Narast vynosov SMP bol predovsetkym na zaklade
uspesnych obchodnych aktivit a spoluprace s postovymi
spravami a firmami v Chorvatsku a uz tradiéne v Ceskej
republike. Z pohladu krajin najvacsie objemy medzina-
rodnych zasielok mala SMP u? tradi¢ne s Ceskou repub-
likou, ¢o je podmienené historickym vyvojom, spolo¢nou
minulostou a velkou podobnostou oboch trhov a pozia-
daviek zakaznikov. V roku 2005 sa vSak cielene do pop-
redia aktivit SMP dostal predovsetkym trh Ukrajiny.

Najvacsim uspechom v roku 2005 v oblasti medzinarod-
nej posty bolo, Ze sa Slovenskej poste, a. s., ako prvej
a zatial jedinej postovej sprave podarilo realizovat hro-
madné podavanie zasielok zasielkovej firmy cez sluzbu
Consignment na mimoriadne perspektivnom trhu Ukra-
jiny. Spominané aktivity sa vyrazne podielali na raste
objemov medzinarodnych zasielok a aj na oziveni me-
dzinarodného penazného styku, zastupeného narastom
vyuzitia sluzby medzinarodnej postovej dobierky.

Cielom aktivit v oblasti medzinarodnej posty bude v bliz-
kej buducnosti budovanie si pozicie ,vstupnej brany* pre
nadnarodné spolo¢nosti na ¢oraz lukrativnejsi trh krajin
byvalého Sovietskeho zvazu.
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achieved an increase by 3.2% in the area of processed
EMS items.

Almost 5 million items were processed in the interna-
tional traffic in 2005 within the provision of Consignment
and Direct Entry international bulk items.

The Slovak Post, a.s., was therefore significantly expand-
ing its international cooperation in 2005, realising that
a way of “survival” is also a narrow cooperation of vari-
ous kind with the so called “small” and “medium” postal
operators. Importance of the central European region
and the Visegrad Four countries has occupied a more
significant place in its activities, which results into an ex-
pansion of its business and operation activities within the
central and eastern Europe. By signing a new multilateral
contract on “DIRECT ENTRY” in Visegrad in December
2005, a joint interest in developing business cooperation
with postal administrations of Slovenia, Hungary, Poland
and the Czech Republic was declared.

The increase in IPS revenues was predominantly based
on successful business activities and cooperation with
postal administrations and companies in Croatia, and
traditionally, Czech Republic. By countries, the IPS’s
largest volumes of international items is traditionally tied
with the Czech Republic, which is based on historical
development, common history and similarity of both mar-
kets and customers’ requirements. In 2005, however, the
prevalent interest of IPS activities aimed at the market of
Ukraine.

The biggest success of 2005 in the area of international
post for the Slovak Post, a.s., was that it, as the first and
so far the only postal administration, succeeded in reali-
sation of bulk item posting of a mail-order company by
means of the Consignment service on the exceptionally
perspective market of Ukraine. The abovementioned ac-
tivities significantly participated on the increase of inter-
national items volumes, as well as on the revitalisation of
international money traffic, represented by an increase
in use of international COD service.

The future objective of activities in the international post
will include building of the position of an “entry gate” for
supranational companies to more and more lucrative
markets of the former Soviet Union countries.



ROK 2005 NA USEKU PREVADZKY

OPERATION DIVISION IN 2005

K|





