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DEVELOPMENT PROJECTS - SAP R/3

Significant organisational changes in the Slovak Post as
of 1 June 2004 and the transformation from a state cor-
poration into a joint stock company required implemen-
tation of a new economic information system SAP R/3.

The information system is to support processes in finan-
cial accounting, fixed assets, controlling, material econo-
my and distribution in new conditions of the Slovak Post,
a.s., to the maximum extent of the standard functionality
of SAP R/3 4.7 version - Enterprise.

Phase 1 of the project started in July 2004 with the ap-
proval of the target concept of the system functionality,
including the functional, process, data and technological
architecture.

The objective of the Phase 1 was to implement basic
functionalities in individual SAP R/3 modules to enable
to use the system from 1 October 2004 with the defined
functionalities for basic accounting and logistic proc-
esses in the Slovak Post, a.s.

Unlike phase 1 of the implementation, the objective of
which was the preparation of a productive operation to
the extent of the basic system functionality, phase 2,
starting from 1 November 2004 launched works on ex-
tended, additional and standard functionalities of SAP
R/3.

During phase 2 of the SAP R/3 implementation and in
2005, requirements and priorities for expansion of sys-
tem functionalities were reassessed. These changes
were conditioned mostly by changes of internal and pre-
dominantly external conditions of the Slovak Post, a.s.

The top priority task comprised setting of the functional-
ity for the parallel accounting support in respect to the
duty of the transformation of accounting in the Slovak
Post, a.s. into the IAS/IFRS international accounting
standards.

Other important functionalities planned to be gradually
implemented within the system from 2006 include SEM
- managerial reporting for future development model-
ling, MIS - managerial reporting, workflow - realisation
of circulation and processing of documents directly in
the information system, EIS module - economic informa-
tion system within R/3.

In a more long-term period, the implementation will in-
clude planned CO-PA functionalities - profitability analy-
sis, providing in addition to monitoring the economy of
organisational units also monitoring of profitability, e.g.
from the perspective of products, market segments and
functional areas allowing specific monitoring of expendi-
tures, e.g. for post, transport, administration and distribu-
tion.

ROZVOJOVE PROJEKTY
- PROJEKT SAP R/3

Z&sadné organizacné zmeny v Slovenskej poste, a. s.,
k 1. 6. 2004 a transformacia Statneho podniku na akci-
ovu spolo¢nost vyvolali potrebu implementacie nového
ekonomicko-informacného systému SAP R/3.

Informacny systém ma v novych podmienkach Sloven-
skej posty, a. s., podporit procesy v oblasti finanéného
Udtovnictva, investicného majetku, kontrolingu, materia-
lového hospodarstva a odbytu, a to v maximéalne moznej
miere v rozsahu Standardnej funkcionality SAP R/3, ver-
zia 4.7 - Enterprise.

Prva etapa projektu sa zac¢ala v juli 2004, kedy bol schva-
leny cielovy koncept funk&nosti systému, vratane funkc-
nej, procesnej, datovej a technologickej architektuary.

Cielom prvej etapy bolo implementovat zédkladné funké-
nosti v jednotlivych moduloch SAP R/3, ktoré umoznili
vyuzivat systém od 1. 10. 2004 s definovanymi funkci-
onalitami pre zakladné UcCtovné a logistické procesy
v Slovenskej poste, a. s.

Na rozdiel od prvej etapy implementéacie, cielom ktorej
bola priprava produktivnej prevadzky v rozsahu zaklad-
nej funkénosti systému, v ramci druhej etapy, po¢nuc 1.
novembrom 2004, sa zacali prace na nadstavbovych,
doplnkovych Standardnych funkcionalitach SAP R/3.

V priebehu druhej etapy implementéacie SAP R/3 a v ro-
ku 2005 boli prehodnotené poZiadavky a priority na
rozSirovanie funkcionalit systému. Tieto zmeny boli pod-
mienené najma zmenami internych, a najma externych
podmienok Slovenskej posty, a. s.

Ako Uloha s najvys$sou prioritou bolo stanovené nasta-
venie funkcionality pre podporu paralelného Uctovnictva
v sUvislosti s povinnostou transformacie Uctovnictva Slo-
venskej posty, a. s., na medzinarodné uctovné standardy
IAS/IFRS.

Dalsie dolezité funkcionality, ktoré by mali byt v rdmci
systému postupne od roku 2006 implementované, su
SEM - manazérsky reporting pre modelovanie budiceho
vyvoja, MIS - manazérsky reporting, workflow - zabezpe-
¢enie obehu a spracovania dokladov priamo v informac-
nom systéme, modul EIS - ekonomicky informacny sys-
tém v ramci R/3.

V dlh§om ¢asovom horizonte su pre implementéaciu pla-
nované funkcionality CO-PA - analyza ziskovosti, ktora
umozni okrem sledovania hospodarenia organizaénych
zlozZiek aj sledovanie ziskovosti napriklad z pohladu pro-
duktov, segmentov trhu a funkénych oblasti, ktoré umoz-
nia Ucelové sledovanie nakladov, napriklad pre postu,
dopravu, spravu, odbyt.
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TECHNICKO - INVESTICNY ROZVOJ

V technicko-investicnom rozvoji Slovenskéa posta, a. s.,
v roku 2005 pokracovala v investovani do rozvojovych
projektov s dbérazom na sulad strategického rozvoja
a krytia potrieb na nevyhnutné zhodnocovanie stavieb,
inovéaciu a obnovu technologickych zariadeni.

Finanéné zabezpedlenie tvorili vlastné zdroje - odpisy
z hmotného a nehmotného investicného majetku, ako
aj cudzie zdroje. Dal§im pouzitelnym zdrojom bol zisk
z hospodéarskeho vysledku z roku 2004.

V oblasti technického zhodnotenia budov boli financie
pouzité na modernizaciu objektov pdst s cielom zvysit
ich technické a prevadzkové parametre. V roku 2005
boli zriadené nové posty v obchodnych retazcoch Tesco
v Partizanskom, KeZmarku a v Ziline, rekonstruovala sa
poéta v Bojniciach. Posty Slia¢, Maly Cepéin, Bratislava
26 - Apollo, Pezinok, Dvory nad Zitavou sa prestahovali
do novych, rekonstruovanych priestorov, kde boli zriade-
né nové priehradkové pracoviska. Zac¢ala sa realizacia
post, kde je umozneny hromadny podaj, a to v Ziline
a Kosiciach, zriadila sa hybridna posta v Kosiciach. Za-
¢ali sa tiez rekonstrukcie a modernizacie Post PreSov,
Tatranska Lomnica, Trencin, Ruzomberok - dokoncené
budu v roku 2006. V budove Slovenskej posty, a. s., Ban-
ské& Bystrica na Partizanskej ceste sa vybudoval archiv,
dokoncila sa dostavba podkrovia budovy na Lovinského
ulici - vybudovali sa tu kancelérie. V roku 2005 prebehla
priprava stavieb na rekonstrukciu a modernizaciu P&st
Banské& Bystrica 1, Levo&a, Kosice 10, Sobrance, Sala
a novostavieb Post Leopoldov a Sturovo. Investovalo sa
do rekonstrukcie budovy Hlavného spracovatelského
strediska (HSS) v Bratislave.

Plynofikované boli Posty Zazriva, Pruzina, Kendice, Ko-
romla, PecCovska Nova Ves, Rozfavské Bystré, Lipany,
Remetské Hamre, Trstin, Velky Lapas, Tren¢ianske Tep-
lice, Pukanec, Partizanske, Reca, Velky Meder.
Pokracovalo sa v ekologickych investi¢nych akciach na
odstrafiovanie potencialnych nebezpecenstiev znecisto-
vania ovzduSia, podzemnych, povrchovych véd a v ak-
ciach odstranujucich nebezpecenstvo poskodzovania
zivotného prostredia.

Investi¢ny plan na rok 2005 pre malu mechanizaciu bol
schvaleny vo vyske 33 501 tis. Sk a zvySené poziadavky
v objeme 9 288 tis. Sk, spolu: 42 789 tis. Sk. Z tychto
prostriedkov boli v priebehu roka 2005 obstarané me-
chanizacné zariadenia v celkovom objeme 32 032 tis.
Sk. Su to predovsetkym peciatkovacie stroje na listové
zasielky, frankovacie stroje, pocitacky bankoviek a min-
ci, zdvizné plosiny, viazacie stroje, obalkovaci stroj spolu
s tlaCiarfou, plosinové vahy, akumulatorovy tahac, dupli-
kator RISOGRAF, rezacka vystupnych zostav, datapro-
jektory. Nakupom tychto zariadeni sa ulahcuje a zrychlu-
je praca zamestnancov v postovej sieti, tym sa zlepsuju
ich pracovné podmienky a zaroven sa skvalitiiuje a zvy-
Suje Uroven poskytovania postovych sluzieb.
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TECHNICAL AND INVESTMENT
DEVELOPMENT

In the field of technical and investment development, in
2005 the Slovak Post, a.s. continued in investments into
development projects emphasising harmony of strategic
development and covering of needs for necessary build-
ings appreciation, innovation and restoration of techno-
logical devices.

Own financial resources were used - deprecations from
tangible and intangible fixed assets, as well as the third
party resources. Another usable resource was the profit
from the economic result of 2004.

In the field of technical appreciation of buildings, finan-
cial resources were used to modernise postal facilities
aimed at increasing technical and operating parameters.
In 2005, new post offices were established in Tesco
chain stores in Partizanske, Kezmarok and Zilina and the
post office in Bojnice went through reconstruction. The
post offices in Sliag, Maly Cepé&in, Bratislava 26 - Apollo,
Pezinok and Dvory nad Zitavou moved into new recon-
structed premises with newly established counters. A re-
alisation of bulk posting post offices in Zilina and Kosice
started, a hybrid post office in KoSice was established.
Also, reconstructions and modernisations of the offices
in PreSov, Tatranska Lomnica, Trencin, and Ruzomberok
started; completion is planned for 2006. Archives were
realised in the building of the Slovak Post, a.s., Banska
Bystrica on Partizanska street, the attic of the building
on Lovinského street was completed with established
offices. In 2005, the construction preparation for recon-
struction and modernisation of post offices in Banska
Bystrica 1, Levoca, Kosice 10, Sobrance, Sala and new
post office buildings in Leopoldov and Sturovo were real-
ised. Investments were made to reconstruct the building
of the Main Processing Centre (HSS) in Bratislava.

The post offices in Zazriva, Pruzina, Kendice, Koromla,
Pecovska Nova Ves, Rozriavské Bystré, Lipany, Remet-
ské Hamre, Trstin, Velky Lapas, Trencianske Teplice, Pu-
kanec, Partizanske, Reca, Velky Meder were equipped
with a gas line.

Also, the ecological investment activities aimed at elimi-
nating potential dangers of air pollution, underground
and surface water pollution and eliminating the danger
of harming the environment continued.

The investment plan for 2005 for small automation was
approved in the amount of SKK 33,501,000 and in-
creased requirements in the volume of SKK 9,288,000,
in total SKK 42,789,000. In 2005, these funds enabled
a procurement of mechanisation equipment in the to-
tal volume of SKK 32,032,000. These mainly include
stamping machines for letter items, franking machines,
banknote and coin counter machine, lifting platforms,
binding machines, enveloping machine with a printer,
platform scales, accumulator trailer, RISOGRAF duplica-
tor, summary documents cutter, data projectors. These
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equipments make the work of postal workers easier and
quicker, thus improving their working conditions and im-
proving the quality and level of the provision of postal
services.

Another category includes the equipment improving the
quality of repair activities. Garages were equipped with
new machines necessary for motor vehicles repairs. In
addition, procurement tenders were elaborated for oth-
er mechanisation equipment that shall be procured in
2006.

Plnenie investi¢ného planu - 01. - 12. 2005
Performance of the investment plan - 1/2005 - 12/2005

Dal$ou kategoriou st zariadenia, ktoré skvalitfiuju pracu
opravarenskych ¢innosti. Opravarenskeé dielne boli vyba-
vené novymi zariadeniami potrebnymi na opravu moto-
rovych vozidiel. Okrem toho boli rozpracované sutaze na
obstaranie aj dalSich zariadeni z oblasti mechanizacie,
ktorych obstaranie sa uskutocni v roku 2006.

Investi¢né prostriedky schvalené na rok 2005 neboli
vycerpané v plnom rozsahu, ale boli presunuté do roku
2006.

Cislo | Plan na PInenie ' . .
Ukazovatel v tis.Sk| riadku | rok 2005 Plnenie leasing er\gig' Péfglrr:fglnie
Indicator in thousands SKK| Line Plan for |Performance| Leasing Refinancin %
No. 2005 performance 9 ’
1 2 8 4 5) 6 7
Investi¢né prace a dodavky celkom
Investment works and deliveries total ! [ SeRIZEe o et 42y e
IPD na stavebné investicie celkom
IPD for construction investments total 2 L s Eie SIEE
zriadku 2 : - stavby 3 99 048 96 398 973
of line 2: - buildings '
~UHUD el O 5 1500 478 31,9
- purchase of land ’
IPD na rozvojové investi¢né aktivity 6 674253 | 402 390 97 080 4967 733
IPD for development investment activities ’
z riadku 6 : - hnutelné investi¢né aktivity 7 587 354 172 154 71 630 4967 831
of line 6: - tangible investment activities ’
- eraTRIR (PIel sy 8 | 386899 | 230236 25 450 66,1
- development projects
Plnenie planu obstaravania podla odborov celkom:
(AL 1) - . 9 | 774801 | 499266 | 97080 4967 76,3
Performance of the acquisition plan by departments in
total: (of line 1)
Zriadku 1 pre : stavby
Of line 1 for: buildings B 160 5ae SBETE SIEE
eI 11 42789 | 32032 749
mechanisation
bezpecnostné zariadenie 10 14700 51333 159
safety equipment )
komunikacna infrastruktdra 13 57 500 13914 506
communication infrastructure '
wpeciov isan i e 14 50400 | 62990 4967 115,1
computer equipment
Microsoft Enterprice 15 13000 0 0.0
Microsoft Enterprice ’
Stahovanie z Komenského ulice 16 3000 0 0.0
from Komensky street moving ’
el posis 17 15000 | 10492 69,9
Hybrid post
el ML T E 18 89 965 1182 71630 80,9
means of transport
archivne technologie 19 31000 34963 1105
archive technologies ’
odkupenie databazy RAVS
RAVS database redemption e : g
aktivacia majetku 21 . 6237
assets capitalisaton
goz"olove gy 22 | 386899 | 230236 25 450 66,1
evelopment projects
Soell 1€ 23 | 774801 | 499266 | 97080 4967 76,3
total 10+22
CUBIS
CUBIS 24 87 299
Stavby prenos z roku 2004 4,7 mil. Sk o5 4700
Buildings, transfer from 2004  SKK 4.7 million
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PInenie investi¢ného planu - rozvojové projekty 01. - 12. 2005
Performance of the investment plan - development projects 1/2005 - 12/2005

v tis. Sk Plan Plnenie Plniggéﬁasing % plnenia
in thousands SKK Plan Performance performagce Performance %
) | Do 80 050 45719 22 050 84,66
ype post
1.1.Typova posta 1000 52 520
1.1. Type post ’
1.2. Rollout APO
15" Rollout APO 18 000 17 144 95,24
1.3. Nové SIPO
13 New SIPO 30 700 22 036 71,78
1.4. Kvalita postovej prevadzky
1.4. Postal operation quality oo Jasl e
1.5. Posta - Partner
1.5. Partner post office > 000 4045 60,90
U8 bUGiehAel 22050 0 22 050 100,00
1.6. Motorisation
Optimalizacia distriblcie
2 Distribution optimisation 51750 23550 3400 52,08
3 Optlimalizéci.a qorgéovania 5000 11 041 22082
Delivery optimisation
5 || EzdoniEe slEsy 91512 36 500 39,89
Electronic services
4.1.Rozvoj ePost
4.1 ePost development dvzsz gzuy VY
4.2. Internet
4.2. Internet 4000 0 0,00
4.3. Ciselniky
43 Codebooks 5000 1151 23,02
4.4. Penazné sluzby, portal PPS
4.4. Money services, PPS portal “2 2518 oA
4.5. Podnikovy portal
4.5. Company portal vl v G
5 Rozvoj ludskych zdrojov 20 470 0 0,00
Human Resources Development
6 Manaiersky informa_ény systém 45730 59 051 6353
Managerial Information System
6.1. Statistika
6.1. Statistics 1ot ¢ oy
6.2. Marketing
6.2. Marketing 1o . e
6.3. SAP
6.3 SAP 31730 17 484 55,10
6.4. Bezpecnostny projekt IT
6.4. IT Security Project 12.000 11567 96,39
7 Spec@élne ng_istické_sluiby 92 387 84 375 9133
Special logistic services
7.1.Specidlne logistické sluzby 30 287 46 507 14404
7.1. Special logistic services ’
7.2. USES Ke-rozsirenie
7.2. USES Ke-expansion e Sle 1228
7.3.USES rozvoj PIS eXpert
7.3 USES development PIS eXpert 6 000 2913 98,65
7.4. eXpert-Integracia balikovych sluz.
7.4. eXpert-Integration of parcel services ey gz sl
7.5. USPST predplatné tlace
7.5. USPST press subscription o 7Y S
FErEon (el EpolL) 386 899 230 236 25 450 66,09
Development projects total '

1%
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ENVIRONMENTAL PROTECTION

In 2005, the Slovak Post, a.s., processed and submit-
ted for approval to local state administration bodies ap-
plications for approval on handling dangerous waste.
District environmental bodies within its authority issued
48 decisions containing approvals for handling danger-
ous waste, collecting and classification, including its
transport within the district territory for individual organi-
sational units of the Slovak Post, a.s. At the same time,
operating instructions for individual organisational units
were elaborated, as well as measures for the case of an
incident when handling dangerous waste and identifica-
tion papers of dangerous waste. The objective was to
harmonise economic and environmental interests of the
company within organisational units, to create as good
environment as possible and put the principle of split
responsibility into practise, i.e. for employees to accept
their own share of environmental responsibility.

At the end of 2005, the Slovak Post, a.s. elaborated and
approved internal Directive No. 29 on environmental
protection effective as of 1 January 2006, stipulating the
procedure and responsibilities of the Slovak Post, a.s.,
employees in activities related to the environmental pro-
tection and at the same time definitely determines tasks
and responsibilities of managers and other employees
of the company in performing tasks in the area of air pro-
tection and handling waste and sewerage waters.

OCHRANA ZIVOTNEHO PROSTREDIA

V roku 2005 Slovenska posta, a. s., spracovala a pred-
loZila na schvalenie organom miestnej Statnej spravy
Ziadosti o suhlas na nakladanie s nebezpeénym od-
padom. Obvodné urady Zivotného prostredia v ramci
svojej pdsobnosti vydali 48 rozhodnuti so suhlasom na
nakladenie s nebezpecnym odpadom, zhromazdovanie
a triedenie, vratane ich prepravy v Uzemnom obvode
pre jednotlivé organizacné jednotky Slovenskej posty,
a. s. Zaroven boli pre jednotlivé organizacné jednotky
vypracované prevadzkové poriadky, opatrenia pre pri-
pad havérie pri nakladani s nebezpecnym odpadom
a identifikacné listy nebezpecnych odpadov. Cielom
bolo zosuladit hospodéarske a environmentalne zaujmy
spolo¢nosti v jednotlivych organizaénych jednotkach, vy-
tvorit ¢o najlepsie zivotné prostredie a zaviest do praxe
princip delenej zodpovednosti, to znamena, aby vsetci
zamestnanci akceptovali svoj podiel environmentalne;
zodpovednosti.

Koncom roka 2005 Slovenska posta, a. s., spracovala
a schvalila vnutropodnikovld Smernicu ¢. 29 o ochrane
zivotného prostredia s ucinnostou od 1. 1. 2006, ktora
stanovuje postup a zodpovednost zamestnancov Sloven-
skej posty, a. s., pri ¢innostiach spojenych s ochranou
Zivotného prostredia a zaroven jednoznacéne stanovuje
Ulohy a zodpovednosti veducich a ostatnych zamestnan-
cov spolo¢nosti pri zabezpecovani Uloh v oblasti ochrany
ovzdusia, nakladania s odpadmi a odpadovymi vodami.
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