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The information technologies division focused in 2005
on solving the following development projects:

New SIPO

In the first half of 2005, two parallel projects were be-
ing solved - “Change management” and “Type post
- SIPO”, which were merged as of 21 June 2005 into
one unit - the New SIPO project.

The project team within the New SIPO project focused

on:

 creation of change concept;

 solution proposal resulting from functional specificati-
on for New SIPO APV,

 definition of a new migration schedule for all organisa-
tional units of the Slovak Post, a.s., activities of which
are related to collection service; divisions involved in
the SIPO processing were defined and tasks of these
divisions in the SIPO processing were stipulated,;

e identification of capacities on individual workplaces
providing SIPO operation;

* proposal of organisational changes within the Slovak
Post, a.s., in order to provide a correct SIPO proces-
sing within the New SIPO system;

e creation of a proposal of operational provision of mig-
ration for the New SIPO project, staffing of workplaces
for migration purposes, proposal of the scope and
plan of trainings, proposal for hardware and software
equipment of the concerned workplaces;

* commencement of the New SIPO application develop-
ment for vendors.

The project shall continue in 2006.

PIS eXpert

Within the existing PIS eXpert information system used
for a complex system of express items processing, the
Slovak Post, a.s., focused on the development of infor-
mation system during 2005 in line with organisational
units requirements using this system:

* Track and trace generation modification in line with
requirements of the international post;

e realisation of PIS eXpert connection with APV for Wes-
tern Union services;

e realisation of the Non-documentary COD sub-project
via PIS eXpert;

* realisation of the system for bulk posting import within
PIS eXpert IS.

PIS UNITS

In June 2005, the realisation of the PIS UNITS (Univer-
sal Tracking System) project started for the purposes
of information provision of a complex item processing

Usek informaénych technoldgii sa v roku 2005 sUstredil
na rieSenie nasledovnych rozvojovych projektov:

NOVE SIPO

V prvej polovici roku 2005 sa paralelne riesSili dva projek-
ty - Change management a Typova posta - SIPO, ktoré
boli k 21. 6. 2005 zlucené do jedného celku - projektu
Noveé SIPO.

V projekte Nové SIPO sa projektovy tim zameral na:

* vytvorenie koncepcie zmien,

¢ navrh rieSenia, ktory vychadzal z funkénej Specifikacie
na APV Nové SIPO,

¢ definovanie nového harmonogramu migracie pre vSet-
ky organizacné zlozky Slovenskej posty, a. s., ktorych
ginnost suvisi s inkasnou sluzbou, boli definované
Utvary zapojené do procesu spracovania SIPO a sta-
novené ulohy tychto Utvarov v procese spracovania
SIPO,

¢ identifikovanie kapacit na jednotlivych pracoviskach
zabezpecujucich prevadzku SIPO,

e navrh organiza¢nych zmien v Slovenskej poste, a. s.,
s cielom zabezpecenia korektného spracovania SIPO
v systéme Nové SIPO,

e vytvorenie navrhu prevadzkového zabezpecenia
migracie pre projekt Nové SIPO, personélne zabez-
pecenie pracovisk s cieflom migracie, navrh rozsahu
a planu Skoleni, navrh hardvérového a softvérového
vybavenia dotknutych pracovisk,

¢ zaciatok vyvoja programovej aplikacie Nove SIPO do-
davatelom.

Projekt pokracuje do roku 2006.

PIS eXpert

V ramci existujuceho informaéného systému PIS eXpert,
ktory sa vyuziva na komplexny systém spracovania ex-
presnych zasielok, sa Slovenskéa posta, a. s., zamerala
na rozvoj informacného systému pocas roku 2005 podla
poZiadaviek organiza¢nych zloZiek vyuZivajucich tento
informacny systém:

e Uprava generovania Track and trace podla poziada-
viek medzinarodnej posty,

¢ realizacia napojenia PIS eXpert do APV pre sluzby
Western Union,

* realizacia podprojektu Bezdokladova dobierka cez
PIS eXpert,

e realizacia systému pre import hromadného podaja
v IS PIS eXpert.

PIS UNITS

V juli 2005 sa zacala realizacia projektu PIS UNITS (Uni-
versal Tracking System) s cielom informac¢ného zabez-
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pecenia komplexného systému spracovania zasielok,
komplexnej logistiky Casti listov a vSetkych balikov.
Podla spracovaného projektového planu bola vypraco-
vana Specifikacia poziadaviek uzivatela, ktora bola do-
koncena v auguste 2005. Funkcéna Specifikacia systému
bola dokonc¢ena v septembri 2005. Projekt bude ukon-
¢eny v roku 2006.

PPS - Postové penazné sluzby

V auguste 2005 sa zacal projekt PPS s cielom obmedzit
vysokeé riziko neudrzatelnosti prevadzky sucasnych sys-
témov pre postovy platobny styk. Po Starte projektu Nové
PPS sa realizovala Specifikacia poZiadaviek a funkcéna
Specifikacia.

V ramci navrhu logiky informaéného systému PPS sa
projektovy tim zameral na funkcionalitu, ktora bude cen-
tralizovat spracovavané data zo sucasnych troch bodov
na jeden. Dal$ou Sastou névrhu rieenia bola homogeni-
zacia IT prostredia, t. j. jednotny operacny a databazovy
systém, jednotné softvérové prostredie na vSetkych pra-
coviskach realizujucich prevadzky PPS.

Predpoklad spustenia do prevadzky je na zadiatku roku
2007 po testovani, pilotnej prevadzke, paralelnej pre-
vadzke starého a nového PPS.

Centralne ciselniky

Projekt sa zacal realizovat 1. 11. 2005. Jeho zakladnym
cielom je potreba zjednotenia spravy a pouZivania C&i-
selnikov v ramci Slovenskej posty, a. s., vSetkymi rele-
vantnymi informaénymi systémami. Spustenie systému
do ostrej prevadzky je naplanované ku koncu prvého
polroka 2006.

Implementacia infrastruktary
na baze produktov Microsoft
v Slovenskej poste, a. s.

Zamerom projektu jednotnej infrastruktury je:

e prechod prostredia operaénych systémov na platfor-
mu Microsoft,

¢ konsolidacia elektronickej posty vo vnutri Slovenske;j
posty, a. s., na produkt MS Exchange server,

¢ nasadenie SMS servera na spravu a distriblciu soft-
vérovych aplikacii,

e harmonizacia uZivatelského IT prostredia s oznace-
nim jednotny klient.

Pocas trvania projektu sa uskutoCnili jednotlivé fazy
projektu ako Specifikacia, instalacie informacnych sys-
témov, nasadenie aplikacii, testovanie funk&nosti a vyko-
nové testy jednotlivych systémov.

Dokoncéenie prac a spustenie projektu je naplanované
na februar 2006.
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system, complex logistics of a part of letters and all par-
cels.

In line with the processed project plan, the user’s require-
ments specification was elaborated and finished in Au-
gust 2005. Functional system specification was finished
in September 2005. The project will be finished in 2006.

PPS - Postal financial services

In August 2005, a new PPS project started to restrict the
high risk of operation non-sustainability of the current
systems for postal payment system. After the New PPS
project start, requirements specification, as well as func-
tional specification was realised.

Within the proposal of the PPS information system logic,
the project team focused on functionality, which would
centralise processed data from actual three points into
one. Another part of the proposed solution comprises
the IT environment Homogenisation, i.e. unified opera-
tional and database system, unified software environ-
ment on all workplaces realising PPS operations.

Starting of the operation is expected at the beginning of
2007 after the testing, pilot operation and parallel opera-
tion of the old and new PPSs.

Central codebooks

The project started on 1 November 2005. Its basic ob-
jective includes the necessity to unify the administration
and usage of the codebooks within the Slovak Post, a.s.,
in all relevant information systems. Launching the sys-
tem into the full operation is planned as of the end of the
first half of 2006.

Implementation of the Microsoft product-
based infrastructure in the Slovak Post,
a.s.

The intention of the unified infrastructure project in-

cludes:

e transfer of the operation systems environment to the
Microsoft platform;

¢ consolidation of e-mail within the Slovak Post, a.s., to
the MS Exchange Server;

* deployment of SMS server for management and distri-
bution of software applications;

* harmonisation of user IT environment with the Unified
Client.

During the project the individual phases of the project
were realised, e.g. specification, information systems in-
stallations, applications deployment, functionality testing
and performance tests of individual systems.

Completion of works and launching of the project is
planned on February 2006.
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ePost

Within the ePost information system the following was

realised:

* putting Payment Portal into service, which will serve
as a central place for electronic payments for services
of the Slovak Post, a.s.;

* hMail module modifications;

e modification of individual information systems interfa-
ces in line with the requirements;

* connecting of the Communication Portal to Western
Union.

Possibilities of electronic payments for services of the
Slovak Post, a.s., were analysed and bank institutions
were addressed for the cooperation purposes resulting
in a technical solution of the Payment Portal operation
for the ePost information system.

DKVS - remote crediting
of payment machines

Activities of a working group focused on creation and
operation of a new service of the Slovak Post, a.s., com-
menced on the basis of operation division requirements
- remote crediting of payment machines.

ePost

V ramci informacného systému ePost sa v roku 2005

uskutocnilo:

¢ sprevadzkovanie platobného portalu, ktory bude slu-
zit ako centralne miesto na elektronicke platby za sluz-
by Slovenskej posty, a. s.,

e Upravy modulu hMail,

e Uprava rozhrani jednotlivych informaénych systémov
podla poziadaviek,

¢ napojenie komunika¢ného portéalu na Western Union.

Analyzovali sa moznosti elektronickych platieb za sluzby
Slovenskej posty, a. s, a oslovené bankové institlcie
s cielom spoluprace, z ¢oho vziSlo technické rieSenie
prevadzkovania platobného portalu pre informacény sys-
tém ePost.

DKVS - dial'kové kreditovanie
vyplatnych strojov

Na zaklade poziadaviek Useku prevadzky sa zacala ¢in-
nost pracovnej skupiny zameranej na vytvorenie a spre-
vadzkovanie novej sluzby Slovenskej posty, a. s., dialko-
vé kreditovanie vyplatnych strojov.
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