Prihovor

Introduction

VAZENE DAMY, VAZENI PANI,

Slovenska posta ma za sebou nevsedny rok. Do transformacie 1. oktébra 2004 hospodarila ako

Statny podnik, potom vo zvysku roka ako akciova spolo¢nost.

DEAR LADIES AND GENTLEMEN!

The Slovak Post has undergone an exceptional year. Until its transformation as of October
1 it managed its business as a state corporation and for the rest of the year as a joint stock

company.



Prinovor

Samotna transformacia na akciovu spolo¢nost a suvisiace
organizacné zmeny vo vnutri podniku kladli zvySené naro-
ky na jednotlivcov aj celkovu organizaciu podnikatelskych
ginnosti. Napriek naroénosti mézeme hovorit o priaznivom
roku, ktory charakterizuje ziskovost, zvySenie objemu vyno-
sov, rozvoj produktového portfolia, skvalithovanie sluzieb
a rast realnych miezd.

Transformacia vyrazne posilnila vnutrofiremné vedomie,
ze sme spolo¢nost obchodného typu s postavenim domi-
nantného poskytovatela postovych sluzieb, orientovaného
na kvalitné uspokojovanie potrieb zékaznikov. Naplno sme
si uvedomili stale aktualnu platnost starého znameho prislo-
via ,Nas zakaznik, nas pan“. Toto poznanie je cesta, ktora
uspesne vedie k cielu - a tym je vSestranna spokojnost za-
kaznikov. Je to vSak len jedna strana mince nasej pozicie na
trhu. Tou druhou je schopnost preniest poznanie do praxe.
Prieskum spokojnosti zékaznikov so sluzbami Slovenske;
posty naznaduje, ze dobre ovladame tieto zasady, dokaze-
me ich uplatnit vo svojej praci a rozhodujuca ¢ast klientov je
s nasimi sluzbami spokojna. To nas zavazuje hladat dalSie
spbsoby, ako este viac upevnit pozitivne meno Slovenske;j
posty vo vedomi verejnosti.

Rozhodujuci moment v existencii Slovenskej posty - zmena
Statneho podniku na akciovu spolo¢nost - vniesol nové prv-
ky do jej perspektivy. Od prvych chvil akciovej spolo¢nosti
je jej zakladnou stratégiou nevytvarat zisk na Ukor kvality
poskytovanych sluZieb a neprimeranych cien. Nasou uUlohou
je vytvorit podmienky na dlhodobu prosperitu Slovenskej
posty, ktorej predpokladom je trvalo udrzatelna efektivnost.
Prioritou spolonosti je rast produktivity prace, rozvoj sluzieb
s vySSou pridanou hodnotou a vysoka kvalita tychto sluZieb.
NajvyznamnejSou oblastou zostavaju premiestiovacie ¢in-
nosti, kam patri predovsetkym preprava listov, balikov a pe-
naznych poukazov, od ktorej o¢akavame az 70 % celkovych
vynosov. Orientujeme sa na rozumnu racionalizaciu a efek-
tivne investovanie s cielom zachovat si priazen klientov Stan-
dardnymi, ale aj inovovanymi sluzbami za dostupnu cenu.

Ing. Jan Ptacin
predseda predstavenstva a generalny riaditel

Introduction

The transformation itself as well as related organisational
changes within the company requested increased efforts
of individuals and in the field of the overall organisation of
business activities. Despite demandingness, the year can
be considered successful and characterised by profitability,
increased level of revenues, product portfolio development,
increase in quality of services and growth of real wages.

The transformation significantly strengthened internal aware-
ness that we are a company of a commercial type positioned
as a dominant postal services provider, oriented on satisfy-
ing customers’ needs in a quality way. We are fully aware of
continually actual slogan: “Our customer - our master”. This
knowledge represents a way successfully leading us to reach
our main objective - a broad satisfaction of our customers.
However, this is only one side of the coin of our market posi-
tion. The other side is our ability to put knowledge into prac-
tice. A customer satisfaction with survey indicates that the
Slovak Post properly understands these principles, we can
apply them in our work and the key part of our customers is
satisfied with our provided services. This obliges us to look
for more ways of strengthening the good reputation of the
Slovak Post in awareness of the general public.

The most crucial moment in the existence of the Slovak Post
- the transformation from a state corporation into a joint
stock company - brought a new perspective for the com-
pany. From the first moments of the joint stock company ex-
istence the basic company’s strategy is not to create profit
at the expense of provided services quality and inadequate
prices. Our priority is to create conditions for a long-term
prosperity of the Slovak Post, which is preconditioned by
a sustainable effectiveness. Another company priority is a
growth in labour productivity, development of higher added
value services and a high level of quality of such services.
The most important operation area still comprises transfer
activities, particularly the transfer of letters, parcels and mon-
ey orders, from which up to 70% of the total revenues are
expected. We are oriented on a reasonable rationalisation
and effective investments in order to maintain favour of our
clients by means of standard as well as upgraded services
for an affordable price.

Ing. Jan Ptagdin
Chairman of the Board of Directors and Director General
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