Vyvoj hospodarenia Slovenskej posty je mozné na zaklade dosiahnutych ekonomickych vysledkov
za rok 2004 hodnotit ako uspesny. Spolo¢nost presla transformaciou statneho podniku na
akciovu spolo¢nost, zmenou organizacnej struktury reagovala na vstup Slovenskej republiky
do Europskej unie a s tym suvisiace legislativne zmeny. V suvislosti so zmenou na akciovu

spoloc¢nost bola vykonana mimoriadna ucétovna uzavierka k 30. 9. 2004.



Vyvoj hospodarenia

V obdobi januar az september 2004 dosiahla Slovenska
posta, S. p., vysledok hospodéarenia po zdaneni vo vyske
250 424 tis. Sk. Slovenska posta, . p., zabezpedila pred-
nostny rast produktivity prace na zamestnanca oproti rov-
nakému obdobiu roka 2003 s medzirocnym rastom 20,36 %
za predpokladu rastu priemernej mzdy o 14,87 % v sulade
s platnou podnikovou kolektivnou zmluvou.

V oblasti vynosov sa zaznamenal medziro¢ny rast o 15,51 %,
predovsSetkym v premiestiovacej ¢innosti, ktora tvori 67,67 %
z celkovych vynosov a medziroCne vzrastla o 12,17 %, a ob-
staravatelskej ¢innosti o 10,81 %, ktoré predstavuje 19,98 %
z celkovych vynosov.

V oblasti nakladov doslo k medzirocénému zvyseniu o 19,64 %,
pricom podstatnu ¢ast nakladov tvoria aj nadalej osobné na-
klady s podielom 54,6 % na celkovych nakladoch.

Vzhladom na spbsob zaloZenia akciovej spolocnosti Sloven-
ska posta-k 1. 10. 2004 nepefiaznym vkladom podniku pod-
la zakona 349/2004 Z. z. o transformacii Slovenskej posty,
S.p., z 13. 5. 2004 - sa uz dosiahnuty vysledok hospodérenia
Slovenskej posty, $. p., za obdobie januar az september 2004
nerozdeloval a stal sa v celej vyske sucastou zakladného
imania novej akciovej spoloCnosti.

V obdobi oktéber az december 2004 dosiahla Slovenska
posta, a. s., vysledok hospodarenia po zdaneni v objeme
119 565 tis. Sk, pricom zabezpedila prednostny rast produk-
tivity prace na zamestnanca oproti rovnakému obdobiu roka
2003 s medzirocnym rastom 25,27 % pri raste priemernej
mzdy o 10,95% v sulade s platnou podnikovou kolektivnou
zmluvou.

Vo vynosoch zaznamenala medziro¢ny rast o 18,32 %, predo-
vSetkym v premiestiiovacej ¢innosti, ktora tvori 64,11 % z do-
siahnutych vynosov, pricom medziro¢ne vzrastla o 12,77 %.
Obstaravatelska ¢innost tvori 17,14 % z celkovych vynosov,
vzrastla o 7,38 %.

V oblasti nakladov doslo k medziroénému zniZeniu o 2,05 %.
Ich podstatnu c¢ast tvoria osobné naklady s podielom
52,95 % na celkovych nakladoch.

Economic development

The Slovak Post, $.p. in the period of January - September
2004 reached the economic result after taxation of SKK
250,424,000. The Slovak Post, S.p. provided for a preferen-
tial growth in labour productivity per employee in compari-
son with the same period of 2003 with a year-on-year growth
of 20.36% assuming the average wage growth by 14.87% in
line with the valid Company Collective Agreement.

In the area of revenues, a year-on-year growth by 15.51% was
achieved, mostly in transfer activities representing 67.67% of
total revenues and reaching a year-on-year growth by 12.17%
and acquisition activities by 10.81% representing 19.98% of
total revenues.

In the area of expenses a year-on-year growth by 19.64% was
achieved, while a substantial part of the expenses comprises
personnel expenses with 54.6% share on the total expenses.

Regarding the way of incorporation of the joint stock com-
pany the Slovak Post, a.s. as of 1 October 2004 by a non-
monetary subscription pursuant to Act No. 349/2004 Coll.
on transformation of the Slovak Post, S.p. of 13 May 2004, the
achieved economic result of the Slovak Post, $.p. for the pe-
riod of January - September 2004 was not divided and was
included in full into the capital stock of the new joint stock
company.

In the period of October - December 2004, the Slovak
Post, a.s. reached the economic result after taxation of SKK
119,565,000, while provided for a preferential growth in labo-
ur productivity per employee in comparison with the same
period of 2003 with a year-on-year growth of 25.27% assu-
ming the average wage growth by 10.95% in line with the
valid Company Collective Agreement.

In the area of revenues a year-on-year growth by 18.32% was
achieved, mostly in transfer activities representing 64.11%
of achieved revenues and reaching a year-on-year growth
by 12.77%. Acquisition activities representing 17.14% of the
total revenues grew by 7.38%.

In the area of expenses, a year-on-year slip by 2.05% was

achieved. A substantial part of the expenses comprise per-
sonnel expenses with 52.95% share on the total expenses.
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Economic development

Navrh na rozdelenie vysledku hospodarenia akciovej spolo¢-
nosti Slovenskéa posta, za obdobie oktéber az december 2004.

Uéel Suma (tis. Sk)
1. Pridel do rezervného fondu 5979
2. Dividendy 45000
3. Odmeny Statutarnych organov 6 050
4. Nerozdeleny zisk (na investicie) 62 536
Spolu 119 565

Investicny rozvoj bol zabezpeceny predovsetkym z vlastnych
zdrojov, financovanie bolo plynulé a podobne ako krytie in-
vesticnych nakladov beznych investicii a rozvojovych inves-
tiénych aktivit boli zaplatené vsetky splatky istiny a Uverov
podla splatkovych kalendarov v terminoch ich splatnosti.

Slovenska posta si v roku 2004 splnila vSetky danové a od-
vodové povinnosti k Statnemu rozpoctu a taktiez nacas
uhradzala zavazky k poistovniam a dodavatelom, ¢o sveddi
o dostatocnej likvidite podniku a jeho plnej platobnej schop-
nosti.

Ratingova agentura CRA Rating Agency na zaklade vykona-
ného hodnotenia hospodarenia podniku v roku 2004 a jeho
vyhliadkach do budulcnosti potvrdila Slovenskej poste do-
siahnuty stupen dlhodobého medzinarodného ratingu CRA
na urovni A-, dlhodobého lokalneho ratingu CRA na urovni
skAaa a kratkodobého ratingu CRA na Urovni skP-1, ¢o su
najvysSie hodnoty, ktoré je mozné dosiahnut v ramci Sloven-
skej republiky. Ratingova agentlra ocenila predovSetkym
vysokU schopnost podniku splacat jeho kratkodobé zavaz-
ky, staly trend jeho ziskového hospodarenia, kvalitu a rozsah
distribu¢nej siete, ako aj vyvoj trzieb kluc¢ovych produktov.

Sucastou prilohy vyrocnej spravy Slovenskej posty, S. p.,
za obdobie januar az september 2004 a Slovenskej posty,
a. s., za obdobie oktéber az december 2004 je:
- UStovna uzavierka za SP, §. p., za 1. - 9. 2004
- sprava nezavislého auditora k UcCtovnej uzavierke
zaSP, 8. p.,, za 1. - 9. 2004
- Uétovna uzavierka za SP, a. s., za 10. - 12. 2004
- sprava nezavislého auditora k Uctovnej uzavierke
za SP, a. s., za 10. - 12. 2004

Proposal for distribution of the economic result of the Slo-
vak Post, a.s. for the period of October - December 2004.

Purpose Amount (in thousands of SKK)
1 Levy to the Reserve Fund 5,979
2 Dividends 45,000
3 Remunerations of Statutory Bodies 6,050
4 Retained earnings (for investment) 62,536
Total 119,565

The investment development has been provided for pre-
dominantly from company’s own resources, the financing
has been continuous and similarly to the investment ex-
penses coverage of common investments and develop-
ment investment activities, all repayments of the principal
and loans have been realised within maturity dates in ac-
cordance with repayments schedules.

The Slovak Post fulfilled all its tax and levies obligations
towards the State Budget in 2004 and was also disburs-
ing its liabilities towards insurance companies and provid-
ers on time, which indicates a sufficient liquidity and a full
solvency of the company.

The CRA Rating Agency has confirmed on the grounds
of an assessment of company’s business management in
2004 and its future perspective that the Slovak Post has
reached an A- degree of long-term international CRA Rat-
ing, an skAaa long-term local CRA Rating and an skP-1
short-term CRA Rating, which are the highest reachable
values within the Slovak Republic. The rating agency
mostly appreciated the high capability of the company
to repay its short-term liabilities, continuous trend of its
profitable business, quality and scope of its distribution
network, as well as development of revenues from key
products.

Annex of the Annual Report of the Slovak Post, S.p., for
the period of January - September 2004 and of the Slo-
vak Post, a.s., for the period of October - December 2004
comprises:
- Financial statements of SP, S.p., for 1/2004 -
9/2004;
- Report of an independent auditor to the financial
statement of SP, S.p., for 1/2004 - 9/2004;
- Financial statement of SP, a.s., for 10/2004 -
12/2004;
- Report of an independent auditor to the financial
statement of SP, a.s., for 10/2004 - 12/2004.
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Rozdelenie nakladov podla druhov vr. 2001 - 2004
Division of expenses by types in 2001 - 2004

2001

0 1000000 2000000 3000000 4000000 5000000 6000000 7000000 8000000

*Rok 2004 - udaje kumulované za SP, s. p., a SP, a. s.
*2004 - accumulated data for SP, $.p. and SP, a.s.

Rozdelenie vynosov podla ¢innostivr. 2001 - 2004
Division of revenues by activities in 2001 - 2004

2001

2002

0 1000 000 2000000 3000000 4000000 5000000 6000000 7000000 8000000

*Rok 2004 - udaje kumulované za SP, s. p., a SP, a. s.
*2004 - accumulated data for SP, s.p. and SP, a.s.

Vyvoj vysledku hospodareniavr. 2001 - 2004
Economic result development in 2001 - 2004

2001
2002
2003

2004*

Economic development

Spotrebované nakupy
Consumed purchases

Sluzby

Services

Osobné néaklady
Personal expenses

Iné prevadzkoveé naklady
Other operating expenses

Odpisy
Depreciation

Financne naklady
Financial expenses

Ostatné naklady
Other expenses

Dodato¢né odvody dane z prijmov
Additional income tax levies

Dan z prijmov bezného obdobia
Current period income tax

Premiestnovacia ¢innost
Transfer activities

Obstaravatelska cinnost
Acquisition activities
Vyrobna ¢innost
Productive activities

Nevyrobna ¢innost
Non-productive activities

Finanéné vynosy
Financial revenues

Ostatné vynosy
Other revenues

0 50 000 100 000 150 000 200 000

* Rok 2004 - udaje kumulované za SP, . p., a SP, a. s.
* 2004 - accumulated data for SP, 8.p. and SF, a.s.
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Economic development

Vyvoj aktiv a zdrojov ich krytia
Slovenska posta, Banska Bystrica
STRANA AKTIV
SPOLU MAJETOK
Pohlad. za upisané vlast. imanie
NEOBEZNY MAJETOK
Dlhodoby nehmotny majetok
Dlhodoby hmotny majetok
Dlhodoby finanény majetok
OBEZNY MAJETOK
Zasoby
Dlhodobé pohladavky
Kratkodobé pohladavky
Finanéné ucty
z toho: Peniaze

Ucty v bankéach

Kratkodoby finanény majetok
CASOVE ROZLISENIE
Naklady buducich obdobi
Prijmy budtcich obdobi
STRANA PASIV
SPOLU VLASTNE IMANIE A ZAVAZKY
Vlastné imanie
Zakladné imanie
Kapitalové fondy
Fondy zo zisku
Vysledok hospodérenia za minulé roky
Vysledok hospodérenia za u¢tovné obdobie
ZAVAZKY
Rezervy
Dlhodobé zavazky
Kratkodobé zavazky
Bankové Uvery a vypomoc
CASOVE ROZLISENIE
Vydavky buducich obdobi

Vynosy buducich obdobi

Stav
k 31. 12. 2000
6 089 630

3273 901
231 891
2787 790
254 220
2506 521
91 629
96 422
305 318
2013 152
1268 982
679 170
65000
309 208
91 386

217 822

6 089 630
2 404 889
1949 411
212 276
218 609
21709
2884
3226 007
53 753
64 925
2502 705
604 624
458 734
300 198

158 536

Stav
k 31. 12. 2001
6 685 995

2987 969
234 996
2662 094
90 879
3352737
97 096
106 857
255 360
2893 424
2123 635
769 789
0

345 289
84 478

260 811

6 685 995
2373434
1949 411
65617
239 041
4162

246 437
3785298
187 889
57 572
3027 825
512 012
527 263
267 366

259 897

Stav
k 31. 12. 2002
7 098 458

3106 970
325 891
2668 152
112 927
3695 250
105675
88 252
392 314
3109 009
2227 819
881 190
0

296 238
82080

214 158

7 098 458
2499 686
1949 411
-103 906
460 158
24 277
169 746
4129 418
251 521
91 854
3400 582
385 461
469 354
239 960

229 394

Stav
k 31. 12. 2003
6 764 581

3140 999
314 426
2704100
122 473

3 556 059
107 541
46 321
476 433
2925764
1817 544
1108 220
0

67 523
66 659

864

6 764 581
2607 027
1949 411
-99 800
626 615
33 869
96 932

3 967 652
438 073
66 938
3089 948
372 693
189 902
7084

182 818

v tis. Sk

Stav
k 30.9. 2004

6 293 539

3240 047
296 620
2820 954
122 473
3001 155
80 284
102 890
446 175
2 371806
1427 420

944 386

52 337
48 800

3537

6 293 539
2 856 568
1949 411
-98 729
7215983
33 869
250 424
3 261 966
501 600
82 268
2377 317
300 781
175005
962

174 043
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Assets and coverage resources development

The Slovak Post, Banska Bystrica
ASSESTS SIDE

ASSETS TOTAL

Receivables for subscribed shareholder’s equity

NON-CIRCULATING ASSETS
Long-term intangible assets
Long-term tangible assets
Long-term financial assets
CIRCULATING ASSETS
Inventories
Long-term receivables
Short-term receivables
Financial accounts
of which: Money
Bank accounts
Short-term financial assets
ACCRUALS
Deferred expenses
Accrued revenues

LIABILITIES SIDE

SHARHOLDERS' EQUITY AND LIABILITIES TOTAL

Shareholders’ equity

Capital stock

Capital funds

Funds from profit

Economic result of preceding years
Economic result for accounting period
LIABILITIES

Reserves

Long-term liabilities

Short-term liabilities

Bank loans and subsidies
ACCRUALS

Accrued expenses

Deferred revenues

Status as of
31/12/2000

6,089,630

3,273,901
231,891
2,787,790
254,220
2,506,521
91,629
96,422
305,318
2,013,152
1,268,982
679,170
65,000
309,208
91,386

217,822

6,089,630
2,404,889
1,949,411
212,276
218,609
21,709
2,884
3,226,007
53,753
64,925
2,502,705
604,624
458,734
300,198

158,536

Status as of
31/12/2001

6,685,995

2,987,969
234,996
2,662,094
90,879
3,352,737
97,096
106,857
255,360
2,898,424
2,123,635
769,789

0

345,289
84,478

260,811

6,685,995
2,373,434
1,949,411
65,617
239,041
4,162
246,437
3,785,298
187,889
57,572
3,027,825
512,012
527,263
267,366

259,897

Status as of
31/12/2002

7,098,458

3,106,970
325,891
2,668,152
112,927
3,695,250
105,675
88,252
392,314
3,109,009
2,227,819
881,190

0
296,238
82,080

214,158

7,098,458
2,499,686
1,949,411
-103,906
460,158
24,277
169,746
4,129,418
251,621
91,854
3,400,582
385,461
469,354
239,960

229,394

Economic development

in thousands of SKK

Status as of Status as of

31/12/2003 30/9/2004
6,764,581 6,293,539
3,140,999 3,240,047

314,426 296,620
2,704,100 2,820,954
122,473 122,473
3,556,059 3,001,155
107,541 80,284
46,321 102,890
476,433 446,175
2,925,764 2,371,806
1,817,544 1,427,420
1,108,220 944,386
0
67,523 52,337
66,659 48,800
864 3,637
6,764,581 6,293,539
2,607,027 2,856,568
1,949,411 1,949,411
-99,800 -98,729
626,615 721,593
33,869 33,869
96,932 250,424
3,967,652 3,261,966
438,073 501,600
66,938 82,268
3,089,948 2,377,317
372,693 300,781
189,902 175,005
7,084 962
182,818 174,043
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Economic development

Vyvoj aktiv a zdrojov ich krytia

v tis. Sk

Slovenska posta, Banska Bystrica K31.35.2004 20015000 = 20055001 20055002 20085003
STRANA AKTIV
SPOLU MAJETOK 10 690 097 596 365 412 463 -333 877 3925516
Pohlad. za upisané vlast. imanie 41718 41718
NEOBEZNY MAJETOK 6 879 329 285 932 119 001 34 029 3738330
Dlhodoby nehmotny majetok 498 743 3105 90 895 -11 465 184 317
Dlhodoby hmotny majetok 6 285 225 -125 696 6058 35948 3581125
Dlhodoby finanény majetok 95 361 -163 341 22 048 9546 27 112
OBEZNY MAJETOK 3731784 846 216 342513 -139 191 175725
Zasoby 75013 5 467 8579 1866 32528
Dlhodobé pohladavky 83902 10 435 -18 605 -41 931 37 581
Kratkodobé pohladavky 433 453 -49 958 136 954 84 119 -42 980
Finan&né Usty 3139 416 880 272 215585 -183 245 213 652
z toho: Peniaze 1690 625 854 653 104 184 -410 275 -126 919

Uéty v bankach 1448 791 90619 111 401 227 030 340 571

Kratkodoby financny majetok 0 -65 000 0 0 0
CASOVE ROZLISENIE 37 266 36 081 -49 051 228 715 -30 257
Naklady budtcich obdobi 37 026 -6 908 2398 -15 421 29 633
Prijmy buducich obdobi 240 42 989 -46 653 213 294 624
STRANA PASIV
SPOLU VLASTNE IMANIE A ZAVAZKY 10 690 097 596 365 412 463 -333 877 3925516
Vlastné imanie 6 640 827 -31 455 126 252 107 341 4033 800
Zakladné imanie 6 456 000 0 0 0 4 506 589
Kapitalové fondy 65 262 277 893 -38 289 4106 165 062
Fondy zo zisku 0 20 432 221 117 166 457 626 615
Vysledok hospodérenia za minulé roky 0 -17 547 20 115 9592 -33 869
Vysledok hospodérenia za u¢tovné obdobie 119 565 243 553 -76 691 -72 814 22 633
ZAVAZKY 3849 491 559 291 344 120 -161 766 -118 161
Rezervy 434 362 134 136 63 632 186 552 -3 711
Dlhodobé zavazky 64 950 -7 353 34 282 24 916 1988
Kratkodobé zavézky 2597 994 525 120 372757 -310 634 -491 954
Bankové Uvery a vypomoc 752 185 -92 612 -126 551 -12 768 379 492
CASOVE ROZLISENIE 199 779 68 529 -57 909 279 452 9877
Vydavky buducich obdobi 502 -32 832 -27 406 232 876 -6 582

Vynosy buducich obdobi 199 277 101 361 -30 503 -46 576 16 459
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Economic development

Assets and coverage resources development 1 thousands of SKK

The Slovak Post, Banska Bystrica S En | o | PSR, | B
ASSESTS SIDE
ASSETS TOTAL 10,690,097 596,365 412,463 -333,877 3,925,516
Receivables for subscribed shareholder’s equity 41,718 41,718
NON-CIRCULATING ASSETS 6,879,329 -285,932 119,001 34,029 3,738,330
Long-term intangible assets 498,743 3,105 90,895 -11,465 184,317
Long-term tangible assets 6,285,225 -125,696 6,058 35,948 3,681,125
Long-term financial assets 95,361 -163,341 22,048 9,546 27,112
CIRCULATING ASSETS 3,731,784 846,216 342,513 -139,191 175,725
Inventories 75,013 5,467 8,579 1,866 -32,528
Long-term receivables 83,902 10,435 -18,605 -41,931 37,581
Shortterm receivables 433,453 -49,958 136,954 84119 -42,980
Financial accounts 3,139,416 880,272 215,585 -183,245 213,652
of which: Money 1,690,625 854,653 104,184 -410,275 -126,919
Bank accounts 1,448,791 90,619 111,401 227,030 340,571
Short-term financial assets 0 -65,000 0 0 0
ACCRUALS 37,266 36,081 -49,051 228,715 -30,257
Deferred expenses 37,026 -6,908 -2,398 -15,421 -29,633
Accrued revenues 240 42,989 -46,653 -213,294 624
LIABILITIES SIDE
SHARHOLDERS' EQUITY AND LIABILITIES TOTAL 10,690,097 596,365 412,463 -333,877 3,925,516
Shareholders’ equity 6,640,827 -31,455 126,252 107,341 4,033,800
Capital stock 6,456,000 0 0 0 4,506,589
Capital funds 65,262 -277,893 -38,289 4,106 165,062
Funds from profit 0 20,432 221,117 166,457 -626,615
Economic result of preceding years 0 -17,547 20,115 9,592 -33,869
Economic result for accounting period 119,565 243,553 -76,691 -72,814 22,633
LIABILITIES 3,849,491 559,291 344120 -161,766 -118,161
Reserves 434,362 134,136 63,632 186,552 3,71
Long-term liabilities 64,950 -7,353 34,282 -24.916 -1,988
Short-term liabilities 2,597,994 525120 372,757 -310,634 -491,954
Bank loans and subsidies 752,185 92,612 -126,551 -12,768 379,492
ACCRUALS 199,779 68,529 -57,909 -279,452 9,877
Accrued expenses 502 -32,832 -27,406 -232,876 -6,582
Deferred revenues 199,277 101,361 -30,503 -46,576 16,459
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