“Zmenové projekty™

Revision projects”

* Realizacia zmenovych projektov prebiehala kontinualne pocas celého roka, hodnotenie zohladriuje tuto skutocnost.
* The revision projects were being implemented continually during the year, the assessment reflects this fact.
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Typova posta

Do zmenového projektu Typova posta boli zaclenené nasle-
dovné podprojekty:

APO W - veduci podprojektu Ing. lvan Loucka
SIPO - veduci podprojektu Ing. Igor Cilik
Motorizacia doru¢ovania - veduci podprojektu
Ing. lvan PrSanec

Kvalita postovej prevadzky - vedlci podprojektu
Ing. Martin Hrobak

Postovy platobny styk - veduci podprojektu

Ing. Jaroslav Fecko

Automatizacia postovych operacii

V automatizacii postovych operécii na postach sa Slovenska
posta v obdobi januar az september 2004 zamerala predo-
vSetkym na tieto oblasti:

- vytvorenie podpory na fungovanie automatizacie na pos-
tach - kompetenéné centrum, centralna evidencia a rieSe-
nie podnetov a zriadenie centra pomoci uzivatelom,

- dopracovanie nastrojov na riadenie p6st - vyhodnotenie
zatazi pracovisk a vytvorenie pomdcok pre veducich zamest-
nancov,

- dopracovanie Statistickych vykazov,

- dokoncenie a dopracovanie existujucej funk&nosti so za-
meranim na komplexnost rieSenia.

SucCasne sa vykonali analytické prace a pripravil model
a prototyp rieSenia spracovania na tzv. strednej Urovni.

V oblasti ndhrady techniky a systému na platforme DOS sa
vykonali pripravné prace. Spracoval sa harmonogram $ko-
leni a nahrady techniky a systému. S realizaciou sa zacalo
v poslednom Stvrtroku 2004 a bude pokracovat v prvom
Stvrtroku 2005.

V zmysle stanoveného harmonogramu s cielom nahradit
v druhej etape v prvom Stvrtroku 2005 techniku a systém na
vSetkych postach so systémom APO DOS sa v ¢ase od oktéb-
ra do decembra 2004 uskutocnila:

- priprava optimalizacie spracovania na postach a na stred-
nej Urovni spracovania,

- wyivorili sa podmienky na dokoncenie automatizovanej doé-
chodkovej sluzby, inovovaného dbéchodkového systému na
APO postach v zmysle schvaleného harmonogramu - dopra-
covanie podpory pre spracovatelské miesta.

Revision projects

Type post

The following sub-projects were included into the Type post
project:

APO W - Sub-project Leader Ing. Ivan Loucka;

SIPO - Sub-project Leader Ing. Igor Cilik;

Motorisation of delivery - Sub-project Leader

Ing. lvan PrSanec;

Postal operation quality - Sub-project Leader Ing. Martin
Hrobak;

Postal payment system - Sub-project Leader

Ing. Jaroslav Fecko.

Computerisation of postal operations

In the area of computerisation of the postal operations, in
the period of January - September 2004 the Slovak Post
focused particularly on:

- creation of a support of computerised operation at post of-
fices - a competence centre, central registry and settlement
of incentives and establishment of the User Assistance Cen-
tre;

- completion of post management tools - evaluation of work-
places burdens and creation of aids for management em-
ployees;

- completion of statistical reports;

-finalisation and completion of existing functionality, focused
on the solution complexity.

At the same time analyses were carried out and a model and
a prototype of a processing solution on the so-called middle
level were prepared.

Preparations were made in the area of replacement of DOS-
platform technology and systems. A timetable of trainings
and technology and system replacement was elaborated.
Implementation was carried out in the last quarter of 2004
and shall continue in the first quarter of 2005.

Pursuant to the stipulated timetable to replace technology and
systems at all post offices with the APO DOS system in the
first quarter of 2005, in the period from October to December
2004 the following were performed:

- preparation of processing optimisation at the post offices
and on the middle processing level;

- creation of conditions for completion of computerised pen-
sion services, upgraded pension system at APO post offices
according to the approved timetable - completion of the sup-
port for the processing places.
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Nové SIPO (Sustredené inkaso platieb
obyvatel'stva)

Cielom projektu Nové SIPO je inovaciou programoveého
atechnického vybavenia informac¢ného systému v inkasnych
strediskach vytvorit podmienky na dalSi rozvoj a skvalithova-
nie obstaravatelskej sluzby SIPO. Schvaleny investi¢ny plan
projektu na rok 2004 bol 31 887 000 Sk.

Etapy projektu v roku 2004 nadvazovali na realizaciu projek-
tu projektového timu v roku 2003. Podpisanim zmluvy o die-
lo na dodavku programoveho vybavenia 13. 5. 2004 vstupil
do projektu externy dodavatel spoloénost ANASOFT APR,
s. 1. 0., Bratislava.

V sulade s harmonogramom sa v priebehu roku 2004 usku-
to¢nili nasledovné etapy rieSenia:

1. etapa: Analyza a navrh koncepcie rieSenia

V ramci tejto etapy dodavatel analyzoval procesy SIPO
na Urovni IS, RIS, OUS, pdst, posudil integraciu s externymi
systémami (Hybridna posta, SAP, ePost) a osvojenie vypra-
covanych podkladov z predchadzajlcich etap riesenia pro-
jektoveho timu Slovenskej posty. Vystupom etapy je doku-
ment Analyza a navrh koncepcie rieSenia. Etapa sa skoncila
preberacim protokolom 6. 8. 2004.

2. etapa: Funkéna Specifikacia rieSenia

V ramci etapy na zéklade vystupov predchadzajlcej etapy
uskutocCnil dodavatel Specifikaciu jednotlivych funkcii systé-
mu, navrhol dekompozicie na moduly a integracné rozhra-
nia, navrhol koncepciu uzivatelského rozhrania a Specifiko-
val konfiguraciu a vykon potrebného hardvéru. Vystupom
etapy bol schvaleny material Funkéna Specifikacia systému.
Etapa sa skoncila preberacim protokolom 13. 9. 2004.

3. etapa: Vyvoj a nasadenie do testovacej prevadzky

V tejto etape na zaklade vystupu z predoslej etapy dodava-
tel' vyhotovil prototyp programu pre inkasné stredisko a na-
vrhol databazu. Vysledok rieSenia prezentoval na projek-
tovom stretnuti. Nasledne na vyvojovom serveri ML330 vo
VAKUP Bratislava inétalovali testovaciu databazu, kniznicu
modulov a aplikacny server. Server spristupnili cez WAN
siet Slovenskej posty pre ¢lenov projektového timu Sloven-
skej posty v Bratislave a v KoSiciach a naich pocitace sa in-
Stalovali klientske moduly programu pre inkasné stredisko.
Overilo sa pripojenie na server a komunikacia. Na zéklade
toho bola etapa prevzata ako ukoncena preberacim proto-
kolom 18. 11. 2004.

New SIPO (Centred Collection of Citizen
Payments)

The objective of the New SIPO project is to create conditions
for further development and quality improvement of SIPO ac-
quisition service by means of upgrade of the software and
technical equipment of the information system at the collec-
tion centres. The approved project investment plan for 2004
was SKK 31,887,000.

Project phases implemented in 2004 were continuation of
works performed in 2003. An external provider, ANASOFT
APR, s.r.o., Bratislava entered into the project by signing a
contract for work on the procurement of software equipment
on 13 May 2004.

The following solution phases were implemented during
2004 according to the timetable:

Phase 1: Analysis and proposal of the solution concept
In this phase, an analysis of the SIPO processes on the level
of IS, RIS, OUS and post offices, a review of integration with
external systems (Hybrid post, SAP, ePost) and adoption of
elaborated materials from previous solution phases of the
Slovak Post project team were performed by the provider.
The output of this phase is the document “Analysis and pro-
posal of the solution concept”. The phase was completed
with an acceptance protocol on 6 August 2004.

Phase 2: Functional specification of the solution

In this phase and on the grounds of the preceding phase
outputs, a specification of individual system functions, a de-
sign of modules and integration interfaces decompositions,
a design of user interface concept and a specification of
configuration and performance of necessary hardware were
performed by the provider. The output of this phase was the
approved material “Functional specification of a system”.
The phase was completed with an acceptance protocol on
13 September 2004.

Phase 3: Development and putting into test operation

In this phase on the grounds of the preceding phase output,
a software prototype for the collection centre was made and
a database was designed by the provider. The solution re-
sult was presented at a project meeting. Subsequently, the
test database, module library and application server were
installed on the ML330 development server in VAKUP Bra-
tislava. The server was made accessible via Slovak Post
WAN for the Slovak Post project team members in Bratislava
and KosSice and client modules of the collection centre ap-
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Etapy 1. a 2. sa realizovali v ramci Statneho podniku, 3. etapa
bola ukon¢ena po transformécii na akciovu spolo¢nost.

Sucastou investicného planu projektu bolo aj zabezpecenie
technického vybavenia na testovanie a pripravu pilotnej pre-
vadzky v nadvaznosti na ukoncenie 3. etapy. Pripravila sa
Specifikacia techniky. Predpokladalo sa obstaranie central-
neho servera a pocitaca na testovanie a pilotni prevadzku.
Vzhladom na organizacné zmeny v Slovenskej poste, ked
boli pozastavené nakupy techniky, toto technické vybavenie
nebolo zabezpecené. Investicné prostriedky na nakup tech-
niky v roku 2004 neboli ¢erpané.

Riadenie kvality postovej sluzby

RieSenie projektu Riadenie kvality postovej sluzby sa v roku
2004 realizovalo na zéklade zmluvy o dielo ¢. 03/FRI/04,
ktorej predmetom bol subor Uloh z oblasti manazérstva kva-
lity poStovych sluzieb. Cely projekt je z ¢asového hladiska
dlhoro¢nym projektom, v ramci ktorého sa kazdorocne reali-
zuju préace podla rozsahu dohodnutého v prislusnej zmluve
pre dany rok. Externym riesitelom projektu v roku 2004 bola
Zilinska univerzita, Fakulta riadenia a informatiky.

Obsahom prac boli projektové a vzdelavacie Ulohy, ktorych
Specifikacia bola popisana v prilohe zmluvy. Uvedené pro-
jektové a vzdelavacie prace boli do oktdbra roku 2004 riese-
né v tychto oblastiach:

Projektové prace:

- Normalizacia ako podpora procesu manazérstva kvali-
ty postovej sluzby

Cielom bolo ulahdit rozvoj a uplatnenie normalizéacie pri po-
skytovani postovych sluzieb vzhladom na podmienky Europ-
skej Unie a perspektivny rozvoj organizacie. Preskumali sa
moznosti optimalneho vyuzitia prvkov normalizacie v mana-
zérstve kvality a nadrtnuté perspektivy dalSieho rozvoja v ob-
lasti pripravy novych podnikovych noriem suvisiacich pre-
dovSetkym s problematikou kvality. Bol vypracovany navrh
koncepcie podnikovych noriem, ktoré by premietali pozia-
davky vSetkych nadradenych noriem, ktoré sa v stc¢asnosti
zavadzaju alebo su vo faze pripravy na zavadzanie.

- Merania kvality orientované na zainteresované strany

Cielom ulohy bolo rozpracovat metodiku merania kvality
v orientacii na zainteresované strany podla poziadaviek
ISO 9001:2000. V ramci ulohy sa vypracovala verzia dotaz-
nika na meranie spokojnosti zakaznikov (organizacii) meto-
dikou CSl s orientaciou na postové sluzby. Vysledky ziskané
do oktdbra na vzorke 136 organizacii preukazali opodstatne-

Revision projects

plication were installed on their computers. Server connec-
tion and communication were verified. This stipulated the
grounds for taking over the phase as completed with an ac-
ceptance protocol on 18 November 2004.

Phases 1 and 2 were implemented within the state corpora-
tion, phase 3 was completed after the transformation into a
joint stock company.

Securing of the technical equipment for testing and prepar-
ing the pilot operation related to the completion of the phase
3 was an integral part of the investment plan as well. Speci-
fication of technology was prepared. Acquisition of a central
server and a computer for testing and a pilot operation was
projected. Due to organisational changes in the Slovak Post,
when purchases of technology were suspended, this techni-
cal equipment was not provided for. Investment resources
for the purchase of technology were not drawn in 2004.

Quality of postal services management

The “Quality of postal service management” project solution
was implemented in 2004 pursuant to the Contract for Work
No. 03/FRI/04, subject of which was a set of tasks relating
to the quality of postal services management. From the time
viewpoint, the whole project is considered a many years-
standing project, within which works in the scope agreed
in the pertinent contract for the pertinent year are realised
each year. In 2004 the external researcher of the project was
the University of Zilina, Management Science and Informat-
ics Faculty.

The works included project and educational tasks, specifi-
cation of which was described in the annex to the contract.
Until October 2004, the above mentioned project and edu-
cational works were solved in the following areas:

Project works:

- Standardisation as a support of quality of postal serv-
ices management process

The objective was to facilitate the development and imple-
mentation of standardisation in the provision of postal servic-
es with regard to requirements of the European Union and a
perspective development of the organisation. Possibilities of
optimum use of standardisation elements in the quality man-
agement were analysed, as well as the perspective of a fur-
ther development in the area of elaboration of new company
standards related mostly to the quality issues were drafted.
A draft of a concept of company standards was elaborated,
which would reflect the requirements of all superior stand-
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nie pouzitej verzie a indikovali celkovu spokojnost zakazni-
kov so sluzbami Slovenskej posty.

- Benchmarking v Slovenskej poste

Cielom bolo vyuzit prilezitost na zlepSovanie poskytovania
sluzieb a zvySovanie efektivnosti formou benchmarkingu.
Projekt benchmarking bol pripravovany ako pilotny projekt,
ktorého hlavnym cielom bolo overit metodiku benchmarkingu

postach. Projekt bol pripraveny na realizaciu v RPC Poprad.

- Geograficky informacny systém pre Slovensku postu
Cielom na rok 2004 bolo zdokonalit Udajovu zékladnu GIS-
-U a realizovat optimalizacné prepocty na zlepsenie Struktu-
ry siete kontaktnych a pristupovych miest Slovenskej posty
podla poziadaviek postovej licencie. TaZisko prace spociva-
lo v dopifiani geografickych tdajov, o predstavovalo prepis
rastrovych méap do vektorovej podoby. Po realizacii pilotného
projektu ziskavania udajov, ktorého Ucastnikmi boli zastup-
covia 6smich pdst RPC Banska Bystrica, prebehla verifika-
cia, upresfiovanie a doplifianie tidajov postupne na véetkych
postach v ramci Slovenskej posty. Tento organizacne aj ¢a-
sovo velmi naro¢ny projekt viedol vdaka disciplinovanosti
a pochopeniu oslovenych zamestnancov k ocakavanym
vysledkom spokojnosti riesitelov. Vysledky tejto analyzy je
mozné pouzit priamo na pravidelné dokladovanie plnenia
poziadaviek vyplyvajucich z postovej licencie.

- Priprava zavedenia systému manazérstva kvality v ur-
c¢enej organizacnej jednotke Slovenskej posty

Hlavnym cielom tejto Ulohy je postupna priprava vybranej or-
ganizacnej jednotky Slovenskej posty na proces zavedenia
systéemu manazérstva kvality a realizaciu jednotlivych pozia-
daviek normy STN EN ISO 9001:2001 s perspektivou cer-
tifikacie systému manazérstva kvality. Nositelom pilotného
projektu je RPC Poprad.

Vzdelavacie prace:

- Rozvoj kompetentnosti v oblasti kvality a prezentacia vy-
sledkov riesenia projektov vrcholovému manazmentu

- Rozvoj kompetentnosti stredného manazmentu v oblasti
kvality

- Priprava veducich post

- E-learning - Sprievodca postara kvalitou - multimedialne
CD

Celkove bolo vyskolenych 236 zamestnancov Slovenskej
posty spomedzi liniového manazmentu - vedUci a zastup-
covia veducich p6st. Rozsah vzdelavania bol 16 hodin s jed-
notnym cielom a Struktlrou. V septembri prebehol kurz pre

ards being implemented or prepared for implementation at
the present.

- Quality measurements focused on involved parties
The objective was to elaborate a quality measurement meth-
odology focused on involved parties pursuant to the require-
ments of ISO 9001:2000. Within the task a customers’ (organi-
sations’) satisfaction measurement questionnaire by means of
CSI methodology focused on postal services was elaborated.
Results gathered to October from the sample of 136 organi-
sations showed justified use of the version and indicated an
overall customers’ satisfaction with the Slovak Post services.

- Benchmarking in the Slovak Post

The objective was to take occasion to improving service pro-
vision and increasing efficiency by means of benchmarking.
The benchmarking project was prepared as a pilot project
whose main objective was to verify benchmarking methodol-
ogy on the lowest managerial levels within the Slovak Post,
i.e. at the post offices. The project was prepared for imple-
mentation in RPC Poprad.

- Geographic information system for the Slovak Post
The objective for 2004 was to improve the GIS data base
and to implement optimisation calculations for improving a
structure of contact and accession places of the Slovak Post
pursuant to the requirements of the postal license. The main
task of this work was to complement geographic data, which
constituted copying of raster maps into the vector form. After
implementation of the data acquisition pilot project, which in-
cluded participants from eight postal offices of RPC Banska
Bystrica, data verification, specification and complementa-
tion was carried out gradually at all post offices within the
Slovak Post. Thanks to the discipline and understanding of
addressed employees, this organisationally challenging and
time-consuming project brought expected results of satisfac-
tion of the researchers. Results of this analysis can be di-
rectly used for regular documentation of fulfilling the require-
ments resulting from the postal licence.

- Preparation of implementation of a quality manage-
ment system in the designated organisational unit of
the Slovak Post

The main objective of this task is a gradual preparation of a
selected organisational unit of the Slovak Post for the proc-
ess of quality management system implementation and intro-
duction of individual requirements of STN EN ISO 9001:2001
with the perspective of quality management system certifica-
tion. The holder of the pilot project is RPC Poprad.
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zamestnancov prevadzky so Specializovanym zameranim na
oblast kvality.

Okrem fyzicky vykonanych skoleni bola navrhnuta a rozpra-
covana struktura CD s multimedialnym kurzom v oblasti kva-
lity. Ide o CD verziu e-learningového kurzu Sprievodca pos-
tara kvalitou, pripraveného s cielom spristupnit informacie
z oblasti kvality Sirokému spektru zamestnancov Slovenskej
posty prostrednictvom intranetu.

Obe Casti, projektova a vzdelavacia, boli Uspesne realizova-
né a predstavuju dobry odrazovy mostik do dalSieho obdo-
bia manazérstva kvality postovych sluZieb.

Motorizacia dorucovania

Pre realizaciu projektu bolo v roku 2004 dodanych 28 moto-
rovych vozidiel. Pouzili sa pri rieSeni zmeny charakteru pdst,
pri ruseni pdst, ako aj pri zriadovani posty PARTNER na za-
bezpelovanie dorucovania postovych zasielok.

Postovy platobny styk

Od zaciatku roka 2004 sa doéraz kladol na transformaciu
postovych poukazok C a D na postovy penazny poukaz H
(1., resp. 2. triedy). Na zaklade vysledkov prvej etapy prebie-
hala v mesiaci september 2004 na vybranych postach dru-
ha etapa skusobnej prevadzky PPP H s dérazom na nabeh
rutinnej prevadzky s terminom od 1. oktébra 2004. V ramci
skusobnej prevadzky bola overena funkénost softvérovych
aplikacii a technologickych postupov v plnom rozsahu. Sku-
Sobné prevadzka PPP H sa vykonala v rozsahu odsuhlase-
ného harmonogramu.

Hlavné aktivity projektu PosStovy platobny styk realizované
v roku 2004:

- tvorba technologickych, resp. legislativnych podmienok
spracovania PPP H - marec - méj 2004,

- pilotné spracovanie PPP H a vyhodnotenie pilotnej prevadz-
ky - april - méj 2004,

- |. etapa skuSobnej prevadzky spracovania PPP H - jun
2004,

- II. etapa sklSobnej prevadzky spracovania PPP H - sep-
tember 2004,

- dodavka technickych zariadeni a programoveého vybavenia
pre VS strediska spracovania PPS - september - oktéber
2004,

- marketingové aktivity zamerané na zabezpecenie precho-
du postovych poukazok C a D na PPP H 1. triedy, resp. PPP
H 2. triedy - jul - september,

- zabezpecenie prepravnych kaps na prepravu PPP H - sep-
tember 2004,

Revision projects

Educational works:

- development of competencies in the area of quality and
presentation of results of project solutions to the top man-
agement;

- development of competencies of the middle management
in the area of quality;

- preparation of post office managers;

- E-learning - A Postman’s Guide to the Quality - multimedia
CD

Total number of 236 employees of the Slovak Post line man-
agement - post offices managers and assistant managers
were trained. The scope of education with the unified ob-
jective and structure was 16 hours. The training course for
employees in the specialisation field of quality took place in
September.

In addition to physically performed trainings, a structure of
multimedia course CD for quality was designed and elab-
orated. This is a CD version of “A Postman’s Guide to the
Quality” e-learning course prepared to enable quality infor-
mation to the broad spectre of the Slovak Post employees
via Intranet.

Both parts, project and educational , were successfully im-
plemented, representing a “take-off” platform for the future
period of postal services quality management.

Motorisation of delivery

28 motor vehicles were delivered for the implementation
of this project in 2004. They were used in the process of
change of the nature of the post offices, in the liquidation of
the post offices, as well as in the process of establishing the
PARTNER post office for delivery of postal items.

Postal payment system

From the beginning of 2004 the transformation of money or-
ders “C” and “D” into the money order “H” (1st or 2nd class)
was highly emphasized. In September 2004, based on the
results of the Phase 1 the Phase 2 of the money orders “H”
test operation took place on the selected post offices, focus-
ing on the launch of routine operation as of 1 October 2004.
Within the test operation the full functionality of software ap-
plications and technological procedures was verified. The
money order “H” test operation was performed fully within
the approved timetable.

Main activities of the Postal payment system project imple-
mented in 2004
- creation of technological or legislative conditions of money
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- rutinna prevadzka spracovania PPP H (1. a 2. trieda) - od
1. 10. 2004,

- ukoncenie platnosti postovych poukazok D k 31. 10. 2004.
Cerpanie centralnych investiénych prostriedkov v roku
2004:

- dodavka pre projekt PPS od firmy Gamo, a. s., Banska
Bystrica (dodana v septembri 2004 v celkovom objeme
19 043 832,00 Sk vratane DPH).

V priebehu novembra a decembra 2004 sa kladol déraz
na skoncenie spracovania poukazok C a rutinny nabeh na
spracovanie dokladov PPP H (1. a 2. trieda). Hlavné aktivi-
ty projektu PPS realizované v roku 2004 v podmienkach
akciovej spoloCnosti:

- skoncenie platnosti postovych poukazok C k 31. 12. 2004.

Cerpanie centralnych investiénych prostriedkov v roku
2004 (za obdobie akciovej spolo¢nosti):

- dodavka pre projekt PPS od firmy Gamo, a. s., Banska Bys-
trica sa realizovala v novembri 2004 v celkovom objeme
1 171 004 Sk (vratane DPH), a to v rozsahu:

- PC HP pracovné stanice (eFLOW Integra) 16 ks,

- notebook HP - pre pracovisko na nastavenie eFlow 1 ks.

order “H” processing - March - May 2004;

- pilot processing of money orders “H” and evaluation of the
pilot operation - April - May 2004;

- phase 1 of the test operation of money order “H” process-
ing - June 2004;

- phase 2 of the test operation of money order “H” process-
ing - September 2004;

- delivery of the technological and software equipment for VS
centres of PPS processing - September - October 2004;

- marketing activities focused on the transfer of money or-
ders “C” and “D” to money orders “H” of the 1st class or
money orders “H” of the 2nd class - July - September;

- purchasing transport bags for the transfer of money orders
“‘H” - September 2004;

- routine operation of money orders “H” processing (1st and
2nd class) - from 1 October 2004;

- termination of validity of money orders “D” as of 31 October
2004.

The drawing of central investment resources in 2004:

- delivery for the PPS project from Gamo, a.s., Banska Bystri-
ca (delivered in September 2004 in the total volume of SKK
19,043,832 incl. VAT).

During November and December 2004 the termination of
processing of money orders “C” and a routine launch of
money orders “H” (1st and 2nd class) processing was em-
phasized. Main activities of the PPS project implemented in
2004 under the joint stock company conditions:

- termination of validity of money orders “C” as of 31 Decem-
ber 2004.

Drawing of central investment resources in 2004 (for the pe-
riod of the joint stock company):

- delivery for the PPS project from Gamo, a.s., Banska Bystri-
ca realised in November 2004 in the total volume of SKK
1,171,004 (incl. VAT), to the scope of:

- PC HP workstations (eFLOW Integra) - 16 items;

- HP notebook - for eFlow setting workplace - 1 item.
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Optimalizacia distribucie

V ramci projektu Optimalizacia distribucie sa v roku 2004
riesili nasledovné ulohy:

- dodavka triediacich liniek CRS 1000: 28. 3. 2004 zastupco-
via Slovenskej posty a spolo¢nosti SIEMENS DEMATIC pod-
pisali zmluvu na dodavku triediacich liniek CRS 1000 do hlav-
nych spracovatelskych stredisk (HSS) - Bratislava 022, Zilina
022 a Zvolen 022. Potreba investicii celkom: 130 mil. Sk,

- prva triediaca linka CRS 1000 bola inStalovana v HSS Bra-
tislava 022, do rutinnej prevadzky ju odovzdali zastupcovia
firmy SIEMENS 10. decembra 2004.

Elektronické sluzby
Internet na postach

Spracoval sa pilotny projekt internetu na postach, pricom
bola v septembri 2004 otvorena prevadzka internetovych
terminalov na pilotnej PoSte Banska Bystrica 4. Internetové
terminaly v prvej faze poskytli bezplatny pristup k informa-
ciam posty, plateny pristup do internetu a dalSie doplnkové
sluzby, ako je napriklad prijem objednavok vyroby digital-
nych fotografii.

ePost

Realizacia prvej Casti projektu ePost v Slovenskej poste sa
zacala v druhom polroku 2002 a pozostavala zo spraco-
vania Koncepcie rozvoja elektronickych sluzieb, z dvoch
produktivnych modulov eXpert (pre potreby USES), hMail
a z podporného modulu Zakaznicky informacny systéem
(ZIS). Druha cast projektu ePost bola planovana a aj realizo-
vana v obdobi rokov 2003 az 2004.

V ramci rozvoja existujucich pilotnych modulov projektu
ePost ZIS, hMail a eXpert najdalej pokrodil rozvoj modulu
eXpert, ktory je funkcény, vyuziva sa v prevadzke a priebezne
technicky dodato¢ne upravuje na zaklade poziadaviek, ktoré
vyplynuli z prevadzkového uzivania v USES. Pri module ZIS,
ktory taktiez pouziva USES, je v prevadzke rozhranie medzi
systémom ZIS a SAP R3.

RieSenie modulov Platobny portal, Komunikacny portal,
Virtualna posta, Autentifikaény server, Zasielkovy obchod
a pripomienkové konanie boli skoncené postupne. V prie-
behu prvého polroka 2004 sa na zaklade vypracovanych
testovacich scenarov uskutocnili aplikacné testy na jednotli-
vé moduly ePost. Po odstraneni drobnych pripomienok ich
jednotlivé testovacie timy plne akceptovali.

Revision projects

Distribution optimisation

Within the Distribution Optimisation project the following
tasks were solved in 2004:

- delivery of CRS 1000 assorting lines: On 28 March 2004,
representatives of the Slovak Post and SIEMENS DEMATIC
signed a contract on procurement of CRS 1000 assorting
lines for the main processing centres (HSS) - Bratislava 022,
Zilina 022 and Zvolen 022. Total investment required: SKK
130 million;

- the first CRS 1000 assorting line was installed in HSS Bra-
tislava 022, launched to the routine operation by SIEMENS
representatives on 10 December 2004.

Electronic services
Internet at the post offices

The pilot project of Internet at the post offices was elaborated,
within which the operation of internet terminals at the pilot post
office Banska Bystrica 4 has been opened in September 2004.
Internet terminals in the Phase 1 provided for a free access to
postal information, paid access to internet and other additional
services, such as receiving orders for digital photos.

ePost

Implementation of the first part of ePost project in the Slo-
vak Post started in the second half of 2002 and comprised
processing of the Concept of electronic services develop-
ment, two productive modules of eXpert (for the purposes
of USES), hMail and support module “Customer Information
Service” (ZIS). The second part of the ePost project was
planned and implemented in the period of 2003 - 2004.

Within the development of the existing pilot modules of the
ePost project (ZIS, hMail and eXpert), furthest development
is reported in eXpert module, which is functional, in opera-
tion and continually technologically updated to satisfy re-
quirements resulting from operational use in USES. In the
case of ZIS module used in USES as well, the interface be-
tween ZIS and SAP R3 systems is in use.

Solutions of Payment Portal, Communication Portal, Virtual
Mail, Authentication Server, Mail-order Trade and Comment-
ing Procedure modules were gradually terminated. During
the first half of 2004, application tests for individual ePost
modules were carried out on the grounds of elaborated test
scenarios; they were fully accepted after elimination of small
comments of individual test teams.
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V ramci Useku informacnych technolégii bolo zriadené cen-
trum elektronickych produktov.

Kupené hardvérové vybavenie bolo na ucely aplikacnych
testov umiestnené na pracovisku Banska Bystrica, kde sa
vykonali funkéné testy celého systému ePost. Po ich Uspes-
nosti nasledovala faza postupného zavedenia do uzivania.

V pdsobnosti akciovej spolo¢nosti sa konali odborné Sko-
lenia pre vlastnych uzivatelov a spravcov systému, a to pre
moduly ZIS (zakaznicky informacny systém), Zasielkovy ob-
chod (ZO) a eXpert (upravené a doplnené riesenie), prebeh-
la pripravna faza rokovani s vybranymi bankovymi domami
o pripojeni modulu platobného portalu.

Medzinarodna posta

Investi¢né akcie v oblasti medzinarodnej posty sa realizovali
pocas celého roka 2004, ale finanéne sa vztahovali na obdo-
bie akciovej spoloCnosti.

Investicné akcie v oblasti medzinarodnej posty sa sustredili
na tieto dve hlavné aktivity:

1. Po vstupe Slovenskej republiky do Eurépskej Unie sa
v suvislosti s pripravovanym vstupom Slovenskej pos-
ty do oductovacieho systému REIMS investovalo takmer
500-tis. Sk do prislusného vybavenia pracoviska Vymennej
posty Bratislava 090 na tzv. vzorkovanie zasielok. Vecne islo
o nakup Styroch osobnych pocitacov s tlaCiarinami a jedného
notebooku, ako aj troch listovych a dvoch balikovych vah.

2. Fond kvality sluzby Svetovej posStovej Unie (externé financo-
vanie) - Slovenska posta pouzila z tohto fondu, ktory kumu-
luje ¢ast finan¢nych prostriedkov za distribuciu vstupujicich
zasielok z industrializovanych krajin, na projektové Ucely,
takmer 250-tis. USD na financovanie svojho projektu Logis-
tika pre medzinarodnu postu - Aplikacny softvér a prislus-
ny hardvér. Projekt riesil automatizaciu vybranych prevadz-
kovych postupov na dvoch vymennych postach (Bratislava
a Kosice). Vecne ho realizovala belgicka firma ABSI, ktora
vyhrala medzinarodnu verejnu sutaz, a finan¢ne sprostredko-
vala regionélna poboc¢ka Programu OSN pre rozvoj (UNDP)
v Bratislave. Projekt sa dodavkovo skoncil v decembri 2004,
financne sa skonci v maji 2005.

Within the IT division the Centre for electronic products was
established.

Purchased hardware equipment was placed in the workplace
of Banska Bystrica for the purposes of application tests,
where functional tests of the whole ePost system were carried
out, followed by a phase of gradual putting into practice.

Under the powers of the joint stock company vocational
trainings for its system users and administrators were held,
this for the ZIS (customer information system), Mail-order
Trade (ZO) and eXpert (customised and completed solution)
modules, as well as preparatory phase of negotiations with
selected bank houses on the connection of the Payment
Portal module was carried out.

International post

Investment activities in the area of international post were
taking place during the whole 2004, however they were fi-
nancially related to the period of the joint stock company.

Investment activities in the area of international post were
mainly focused on the following two activities:

1. After the accession of the Slovak Republic into the Euro-
pean Union almost SKK 500,000 was invested regarding the
projected accession of the Slovak Post into the REIMS clear-
ing system in the pertinent equipment of Exchange Post Bra-
tislava 090 for the so called “item sampling”. Materially it was
a purchase of four personal computers with printers and one
notebook, as well as three letter and two parcel scales.

2. The World Postal Union Service Quality Fund (external fi-
nancing) - the Slovak Post used almost USD 250,000 from
this fund for financing its project “Logistics for International
Post - Application software and related hardware”. This fund
accumulates a part of financial resources for the distribution
of incoming items from industrialised countries for the project
purposes. The project was solving computerisation of selected
operational procedures at two exchange post offices (Bratisla-
va and Kosice). It was materially realised by Belgian company
ABSI, which won an international tender, and financially medi-
ated by a regional branch of the United Nations Development
Programme (UNDP) in Bratislava. From the delivery viewpoint,
the project was completed in December 2004, financially it
will be completed in May 2005.



Zmenove projekty

Manazérsky informacny systém (MIS)

Cielom projektu bolo zavedenie strategického manazérske-
ho informa&ného systému v nadvéaznosti na budovanie sys-
tému BW v minulych rokoch a kvalitnU prezentaciu vystupov
S0 zameranim na:

- transformaciu strategickych cielov, orientovanych na r6zne
oblasti merania vykonnosti organizécie,

- meranie oblasti na zabezpecenie vykonnosti do budlcnosti.

Na zabezpecenie kvalitného manazérskeho informacného
systému v Slovenskej poste bolo vybrané softvérové rieSe-
nie QPR-ScoreCard, zaloZzené na metodike BalancedScore-
Card, uréené pre strategické merania podniku. Toto rieSenie
pomaha premietnut podnikatelsku viziu a stratégiu do rea-
lity tym, Ze umozni sledovat klti¢ové finan¢né a nefinanéné
ukazovatele vykonnosti, vytvarat akéné plany na definova-
né merania, ktoré mézu stanovovat buduice kroky. Vytvore-
nim cielovych a varovnych (kritickych) hodnot zistit, na ¢o
sa zamerat pre dosiahnutie ciela. Je mozné vidiet prehlad
firemnych vykonov a ukazovatelov prostrednictvom zrozumi-
telnych sprav a grafov, sledovat a analyzovat merania kalku-
laciou korelacného faktora medzi dvoma meraniami zaloze-
nymi na historickych udajoch.

Model ScoreCardu mozno napinat a prehliadat prostrednic-
tvom internetového prehliadaca, ¢im sa umoznuje maximal-
ne priblizenie poZzadovanych dat na ré6zne Urovne Struktury
podniku.

Realizacia projektu bola zabezpecena vlastnymi zdrojmi, me-

todicky zabezpecovana dodavatelskym spdsobom prostred-

nictvom firmy HIC. Celkova cena plnenia v roku 2004 do-

siahla sumu 546 638Sk, z toho investicnych prostriedkov

414 120 Sk, vratane DPH. Prostriedky boli zahrnuté do inves-

ticného a finanéného planu Slovenskej posty na rok 2004.

Projektoveé prace v roku 2004:

1) stanovenie zakladnych KPI s,

2) zavedenie organizacnej Struktury a priradenie KPI s k jed-
notlivym organizaénym zlozkam v systéme,

3) kupa licencii, zaskolenie uzivatelov a Ciastocné naplnenie
systému datami,

4) pozastavenie projektu 10/2004.

Specialne logistické sluzby

Slovenska posta pokracovala v realizacii programu rozvoja
Slovenskej posty do roku 2004. Realizacia spocivala v po-
kracovani riesenia rozvojovych aktivit, v sulade s obchodno-
-podnikatelskym planom.

Revision projects

Managerial Information System (MIS)

The objective of the project was to implement a strategic
managerial information system related to BW system build-
ing in the past years and quality presentation of outputs fo-
cused on:

- transformation of strategic objectives, while focused on var-
ious areas of organisation performance measurement;

- measurements of areas for securing performance in the
future.

QPR-ScoreCard software solution based on the Balanced-
ScoreCard methodology for strategic measurements of
corporations was selected to secure quality managerial in-
formation system at the Slovak Post. This solution helps to
change the business vision and strategy into reality by al-
lowing monitoring of the key financial and non-financial per-
formance indicators, creating action plans for defined meas-
urements capable of planning future steps. To find out what
to focus on to reach the objective by creating of target and
warning (critical) values. An overview of company perform-
ances and indicators can be seen by means of intelligible
reports and charts, measurements can be monitored and
analysed by means of correlation factor calculation between
two measurements based on historical data.

The Scorecard model can be loaded and viewed by means
of a web browser which provides for maximum approaching
of data to various levels of the company structure.

Implementation of the project was secured from our own re-
sources, while methodology by means of delivering via HIC
company. The total price in 2004 reached SKK 546,638, of
which SKK 414,120 incl.VAT were investment resources. The
resources were included into the investment and financial
plan of the Slovak Post for 2004.

Project works in 2004:

(1) determination of primary KPI’s;

(2) introduction of the organisational structure and designa-
tion of KPI's to individual organisational units in the system;

(3) purchase of licenses, user training and partial system
loading with data;

(4) suspension of the project 10/2004.

Special logistic services

The Slovak Post was continuing in implementation of the
Slovak Post Development Programme until 2004. The im-
plementation consisted of further solutions of development
activities pursuant to the commercial business plan.
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Zmenovy projekt Specidlne logistické sluzby mal napoméct
splnit prijaté ciele predovsSetkym v oblasti Uspory nakladov,
resp. zvySovania vynosov. Projekt rozSiruje sucasnu ponu-
ku sluzieb. Nejde o optimalizaciu suc¢asnych sluzieb (tuto
oblast rieSi projekt Optimalizacia distribucie). Orientuje sa
predovSetkym na ¢innosti slivisiace s prepravou sucasnych
zasielok este pred ich podanim (skladovanie tovarov, bale-
nie zéasielok, expedicia zasielok a pod.), resp. na ponuku no-
vych spbsobov prepravy (nadrozmerné predmety, preprava
paliet a pod.). Moznym Startovacim zameranim projektu je
realizacia skladovania, pripravy zasielok a ich distribucia pre
odberatelov zasielkového obchodu.

Ambiciou projektu je zaviest nové logistické sluzby, ktoré
prinesu rozvoj sucasnych balikovych, resp. expresnych za-
sielok a tiez ponuknu zékaznikovi komplexné rieSenia jeho
poziadaviek. Jednym z moznych uplatneni tohto projektu je
aj oblast logistickej podpory pre realizaciu zasielkového ob-
chodu:

- v sUcasnosti je spracovany informacny systém Zasielkovy
obchod v projekte ePost z uzivatelského pohladu; predsta-
vuje zavazny vystup pre etapy implementacie, pilotného ove-
rovania a prevadzky systému,

- zakladna filozofia navrhu vychéadza z poskytovania sluzby
zasielkového internetového obchodu s vyuzitim logistickej
podpory Slovenskej posty,

- informacny systém poskytuje ,sklad zasielkového obcho-
du®, ktory by mal plInit nielen funkciu skladovania, ale aj sa-
motného spracovania tovarov do podoby postovych zasie-
lok,

- zaroven vychadza z tohto, Ze tento sklad m6ze obsahovat
komisionalne sklady, colné sklady a pod.,

- komplexné sluzby zasielkového obchodu mézu poskytovat
sUcasne viaceré spolo¢nosti a zaroven sa tu moze prevadz-
kovat vlastny zasielkovy obchod Slovenskej posty,

- distribuénym tokom tovaru zo zasielkovych obchodov su
balikové zasielky a expresné zasielky (vyber spdsobu zasla-
nia zasielky si zvoli objednavatel dobierky),

- informacny systém pre zasielkovy obchod ma priame pre-
pojenie s informacnym systémom pre expresné sluzby eX-
pert,

- privybavovani objednéavok, ktoré sa maju realizovat prostred-
nictvom balikovych zasielok, je zabezpecena tla¢ Ciarovych
kodov na zéasielkach (balikovych sprievodkach) v predpisa-
nej Strukture a forme a zaroven generovanie zostav balikov
v elektronickej forme vyuzitelnej v aplikéacii APO, resp. track
and trace.

The “Special logistic services” revision project should have
facilitate meeting adopted objectives, particularly in the area
of expenses savings, or revenues increase. The project ex-
tends the current offer of services. It does not contain optimi-
sation of existing services (this is included in the Distribution
Optimisation project). It is particularly focused on activities
related to the transport of existing items before submitting
(storing of goods, packaging of items, expedition of items,
etc.) or offer of new ways of transport (over-sized objects,
transport of pallets, etc.). The possible starting focus of the
project comprises storing, items preparation and distribution
to mail-order trade consumers.

The project’'s ambition is to introduce new logistic services
that would bring development to the existing parcel or ex-
press items and provide a customers with the offer of com-
plex solutions of their requirements. One of the potential
applications of the project is a logistic support for implemen-
tation of mail-order trade:

- in the meantime the Mail-order Trade information system
within the ePost project is processed from user viewpoint; it
represents a binding output for implementation phases, pilot
verifying and system operation;

- basic philosophy of the proposal is based on the provision
of on-line mail-order trade with logistic support of the Slovak
Post;

- information system provides “mail-order trade warehouse”
that would have the storing function, as well as the function
of processing of goods into postal items;

- at the same time it is based on the fact that such warehouse
may contain commission warehouses, customs warehouses,
etc.;

- complex services of mail-order trade may be provided by
several companies concurrently and at the same time an in-
dependent mail-order trade of the Slovak Post may be oper-
ated here;

- the distribution flow for the goods from mail-order stores are
parcel items and express items (COD customer chooses the
way of item sending);

- the information system for mail-order trade is directly inter-
linked to the information system for eXpert express servic-
es;

- in the process of realisation of orders via parcel items, the
print of the barcodes on the items is secured (parcel slips) in
the prescribed structure and form and generating of parcel
sets in electronic form usable in APO, or “track and trace”
application.
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Stav projektu Specialne logistické sluzby Slovenska
posta:

Januar 2004: Skoncila sa analyticka faza projektu. Spra-
coval sa investi¢ny a obchodny plan. V sulade s uvedenym
bude pripraveny vypodet navratnosti projektu. Zaroven sa
pripravuje zadanie na spracovanie projektovej dokumenta-
cie k vybudovaniu logistického centra.

Marec 2004: V sUvislosti s neschvalenim finan¢ného pléa-
nu zo strany zakladatela, ako aj vzhladom na nezrovnalosti
v komunikacii v ramci Useku R TIR doSlo k pozastaveniu
vyberu dodavatela projektu logistického centra. Na Usek
riaditela pre spravu majetku a zasobovanie boli predloze-
né sutazné podklady na vyber dodavatela softvéru. Zacali
sa rokovania s potencialnymi zakaznikmi.

April 2004:V sulade so zaslanou objednavkou spolo¢nos-
ti APLAN sa pripravuje spracovanie technicko-technolo-
gickej studie na vyuzitie priestorov na Bojnickej ulici (areal
Dopravného strediska) pre potreby projektu SLS. Zarover
prebieha spracovanie obchodného planu na komeréné
vyuzitie budovy na Tomasikovej ulici (byvala IKEA). Na za-
klade tychto dvoch materialov déjde k posudeniu dalSieho
smerovania projektu a prehodnoteniu milnikov.

Maj 2004: Vedeniu Slovenskej posty bol predlozeny ob-
chodny zamer vyuzitia budovy na Tomasikovej ulici (byvala
IKEA), ktorého sucastou bolo definovanie moznosti umiest-
nenia logistického centra do tejto budovy. Rokovalo sa so za-
stupcami firmy Siemens a Aplan o spracovani Studii a moz-
nej spolupréci pri budovani logistického centra. Projektovy
tim definoval zakladné pripomienky a navrhy k predlozenej
Studii na vybudovanie logistického centra na Bojnickej ulici.

Jun 2004: Projektovy tim spracoval sutazné podklady
do druhého kola medzinarodného tendra na dodavatela ful-
filmentovych sluzieb pre Reader’s Digest Vyber. Ide o po-
skytovanie vSetkych sluzieb, s ktorymi pogita projekt SLS.
Uskutoc¢nili sa dalSie rokovania so zastupcami firmy SIE-
MENS, na ktorych boli Specifikované zakladné oblasti moz-
nej spolupréace s touto spoloénostou.

August 2004: Uskutocnili sa dve dopliujuce stretnutia
so zastupcami firmy SIEMENS na Specifikaciu poziadaviek
na technologické a softvérové vybavenie logistického centra.
Na dalSich rokovaniach bola zastupcom firmy SIEMENS pred-
loZena cenova ponuka na logistické a distribu¢né sluzby.

Revision projects

State of the Special logistic services of the Slovak Post
project:

January 2004: Analytical phase of the project was finished.
Investment and business plan was processed. In accord-
ance with the above stated, the calculation of the return on
the project will be prepared. Concurrently an assignment for
processing of the project documentation to built a logistic
centre is being prepared.

March 2004: Regarding the disapproval of the financial
plan by the founder, as well as concerning discrepancies
in R TIR division communication, the selection of the logis-
tic centre project provider was suspended. The software
provider tender documentation was submitted to the as-
sets management and supplies division director. Negotia-
tions with potential customers began.

April 2004: In accordance with the order sent by APLAN
the processing of technical and technological study to utilise
premises on Bojnicka street (Transport Centre complex) for
the purposes of SLS project. Concurrently, processing of
business plan for commercial utilisation of the building on
Tomasikova street (former IKEA) is underway. The further de-
velopment of the project and re-evaluation of the milestones
shall be assessed on the grounds of these two materials.

May 2004: The Slovak Post management was submitted
with the commercial objective of utilisation of building on
Tomasikova street (former IKEA), which comprises the pos-
sibility of locating the logistic centre into this building. Nego-
tiations were made with the Siemens and Aplan representa-
tives on the processing of studies and potential cooperation
on building the logistic centre. The project team defined
basic comments and proposals to the submitted study on
building the logistic centre on Bojnické street.

June 2004: The project team processed the tender docu-
mentation for the second round of the international tender for
Reader’s Digest Vyber fulfilment services provider. This con-
cerns provision of all services the SLS project counts with.
Further negotiations were held with SIEMENS representatives,
where basic areas of potential cooperation were specified.

August 2004: Two additional meetings with SIEMENS rep-
resentatives were held to specify requirements for techno-
logical and software equipment of the logistic centre. Fur-
ther negotiations with SIEMENS representatives were held,
where they were submitted with the quotation for logistic and
distribution services.
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September 2004: Uskutocnili sa dalSie rokovania so za-
stupcami firmy SIEMENS, kde bola néasledne predlozena
cenova ponuka na softvér a technologické rieSenie centra.
Prebehli dalSie konzultacné rokovania o priprave stavebne;
Casti so spolo¢nostou APLAN. Vypracovana ponuka bola
predlozena do prvého kola vyberového konania na posky-
tovatela sluzieb suvisiacich so skladovanim a distribuciou
tovaru pre spolo¢nost SIEMENS.

Oktéber 2004:5. 10. 2004 oznamenie spolo¢nosti Siemens
0 Uspesnom postupe Slovenskej posty do druhého kola vy-
beru na poskytovatela sluzieb suvisiacich so skladovanim
a distriblciou tovaru. Stretnutie so zastupcami - Siemens
Business Services na uréenie spdsobu realizacie projektu
logistického centra. Navrh riadiaceho timu, koordinacného
timu projektu, technické timy projektu a projektové timy.

November 2004: 29. 11. 2004 sa zacala realizacia projektu
Logistické centrum Slovenskej posty od dodavatela Siemens
Business Services. Predlozeny vypracovany projekt stavby LC
od spolo¢nosti APLAN - naklady na stavebnu ¢ast 15 mil. Sk.
Koneéné stanovisko spolo¢nosti Siemens k vyberu dodavate-
la na poskytovanie sluzieb suvisiacich so skladovanim a dis-
tribUciou tovaru. PredloZenie zmluvy o skladovani registratir-
nych zaznamov a zmluvy na logistické sluzby + preprava.

December 2004: Schvalenie cieloveho konceptu k reali-
zacii projektu LC projektovym timom Slovenskej posSty
a Siemens a pokracovanie prac na zaklade konceptu podla
jednotlivych projektovych timov. Zacatie stavebnych préac
na LC Bojnicka ul. Pripomienkovanie navrhu zmllv na do-
davatela logistickych sluzieb pre spolo¢nost Siemens.

Realne éerpanie investicii na projekt SLS - logistické
centrum v roku 2004

9 SUMA
INVESTICIE / 2004 (bez DPH)
Studia - fy Aplan 245 000
Projekt, inziniering a stavebny dozor - fy Aplan 1800 000
Stavebné Upravy LC - fy Renoving 7 263 542
Archivne regaly - fy Proman 424 270
Dodavka a montaz technologickej ¢asti 10 427 837
a SW systému logistického centra 30 %

- fy Siemens 1189 247
SPOLU 21 349 896

September 2004: Further negotiations with SIEMENS rep-
resentatives were held, where subsequently the quotation for
software and technological solutions of the centre was sub-
mitted. Further consultations were held with APLAN on the
preparation of construction part. Submitting of elaborated
bid into the first round of the tender for provision of services
related to storing and distribution of goods for SIEMENS.

October 2004: 5 October 2004 - a notification to Sie-
mens on successful proceeding of the Slovak Post into the
second round of the tender for provider of services related
to storing and distribution of goods. Meeting with repre-
sentatives of Siemens Business Services on defining the
way of logistic centre project implementation. A proposal
for project’s managing team, coordinating team, technical
teams and project teams.

November 2004: 29 November 2004 - the Logistic Centre of
the Slovak Post project by Siemens Business Services began.
The submitted LC building project by APLAN - construction
expenses of SKK 15 million. The final opinion of Siemens on
the selection of provider of services related to storing and dis-
tribution of goods. Submitting a contract on archiving of regis-
try records and a contract on logistic services + transport.

December 2004: Approval of the Target Concept on LC
project implementation by the Slovak Post project team and
by Siemens and continuation of works on the basis of indi-
vidual project teams concept. Building operations on Bo-
jnicka street began. Commenting the drafts contracts on
the provider of logistic services for Siemens.

Real investment withdrawal for SLS project - logistic
centre in 2004

INVESTMENTS / 2004 (VASTch,_)
Study - Aplan 245,000
Project, engineering and building inspection

- Aplan 1,800,000
Construction adjustments of LC - Renoving 7,263,542
Archive racks - Proman 424,270
Delivery and installation of the technological 10,427,837
part and of SW system of the logistic centre

30% - Siemens 1,189,247
TOTAL 21,349,896
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Rozvoj kuriérskych a expresnych
produktov

Stredisko expresnych sluzieb v roku 2004 pokracovalo v ru-
tinnej prevadzke, ktorou zabezpecuje a poskytuje sluzby
Obchodny balik medzinarodného a vnutrostatneho styku,
EMS medzinarodného a vnutrostatneho styku a PoStovy ku-
riér. Dosiahlo vyrazné postavenie na trhu a ako poskytovatel
expresnych postovych sluzieb vo vnutrostatnom styku je jed-
nym z troch najsilnejSich operatorov na trhu.

Uspesne sa uviedla do praxe sluzba Predplatena obalka v jej
Styroch mutaciach pre vnutrostatny aj medzinarodny styk
a nastartovali sa prace suvisiace so zjednodusenim a Upra-
vou produktu a sluzieb vo vnutrostatnom styku. Na zaklade
zvySenia poctu podanych vnutrostatnych zasielok a doruco-
vanych zasielok z cudziny sa stredisko rozsSirilo zriadenim
prevadzky v Poprade.

V priebehu roka sa stredisko expresnych sluZieb podielalo
na zabezpecovani projektu distribucie pocitacovych zostav
do $kol na Slovensku, ktora bola v spolupraci s dodavate-
[om - firmou HTC UspeSne zavfSena a zaznamenala pre Slo-
venskU postu pozitivny ohlas.

V rémci tohto projektu boli investi¢né prostriedky ¢erpané vo
vySke 9 505 tis. Sk, z toho:

- rekons$trukcia budov 5522 tis. Sk
- stroje a zariadenia 1 132 tis. Sk
-trezory 116 tis. Sk
- hardvér 1 091 tis. Sk
- softvér 1644 tis. Sk

V obdobiod 1. 1. - 30. 9. 2004 podas ¢innosti Statneho podni-
ku predstavovalo Cerpanie investicii sumu 8 430 tis. Sk:

- v aprili boli zautomatizované prevadzkové prikazy dobierko-
vych sum prostrednictvom homebankingu Upravou softvéru,
- od aprila do oktébra sa realizovala imidzova kampan Slo-
venskej posty - rozvoz pocitacovych zostav pre skoly na Slo-
vensku od dodavatela - firmy HTC (vynosy z akcie: 4 664
tis. Sk),

- Uprava softvéru pre import siborov o podanych zéasielkach
od klientov do PIS Expert,

- vstupom Slovenska do Eurdpskej Unie, zavedenim jednot-
nej dane, Upravou tarify, vznikom novej sluzby EMS vyvoz do
Eurdpskej Unie a Obchodny balik vyvoz do Eurépskej Unie
sa vykonala zmena softvéru v zmysle platnej legislativy,

- zvySené podavanie vnutrostatnych zasielok a zvysené do-
davanie medzinarodnych zasielok si vyziadalo kupu kontaj-

Revision projects

Development of courier and express
products

Centre for express services continued in 2004 in its routine
operation, providing for International and Domestic Commer-
cial Parcel, International and Domestic EMS and Postal Cou-
rier services. Reaching a significant position in the market;
as a provider of domestic express postal services it belongs
among the three strongest operators in the market.

The Prepaid Envelope service was successfully introduced
into the practice in its four mutations for domestic and inter-
national traffic and works related to facilitating and customis-
ing of the product and services within the domestic traffic
were started. Increase in the amount of registered domestic
items and delivered items from abroad required the expan-
sion of the centre with a workplace in Poprad.

The Centre for express services participated within a year in
the distribution project of computer sets into Slovak schools,
which was successfully completed in cooperation with HTC
company and gained a positive response for the Slovak
Post.

Within the project the investment resources were drawn in
the amount of SKK 9,505,000, of which:

- reconstruction of buildings SKK 5,522,000
- machinery and equipment SKK 1,132,000
- safes SKK 116,000
- hardware SKK 1,091,000
- software SKK 1,644,000

During the operation of a state corporation from 1/1/2004
to 30/9/2004 the drawing of investment represented SKK
8,430,000:

-in April, operating orders of amounts payable on the delivery
via homebanking were computerised by a software modifica-
tion;

- from April to October, an image campaign of the Slovak
Post was carried out - distribution of computer sets from
HTC company for Slovak schools (event revenues: SKK
4,664,000);

- software modification for import of files with data on regis-
tered items from clients to PIS Expert;

- software change pursuant to the valid legislation was made
due to the accession of Slovakia into the European Union, in-
troduction of the flat tax, tariff modification, new EMS Export
to EU service introduction and Commercial Parcel Export to
EU service;
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nerov a vyuzivanie kontajnerovej dopravy v ramci SES,

- v juli otvorili nova prevadzku v Poprade, investicie boli
pouzité na rekonstrukciu a zateplenie budovy v Poprade
(1 900 tis. Sk), prevadzka bola vybavena prijimacim praco-
viskom - mechanizaciou (604 tis. Sk), trezorom a potrebnym
hardvérom (369 tis. Sk),

- dalSie rekonstrukéné prace na budovach sa realizovali
v prevadzke v Nitre (3 163 tis. Sk) a rekonstrukcia socialnych
zariadeni v OU Bratislava (459 tis. Sk),

- zacali sa softvérové Upravy na zluéeni produktu EMS+
a Obchodny balik do produktu EMS Slovensko.

Od 1. 10. 2004 po transformécii statneho podniku na akcio-
vU spoloc¢nost sa investicie ¢erpali vo vyske 1 075 tis. Sk.
Pouzili sa na softvér na prepojenie UcCtovnictva strediska
expresnych sluzieb (PIS Expert) s G¢tovnym systémom SAP
R3. Z dovodu dalSieho zvysenia poctu podanych zasielok
bola pre OU Bratislava kiipena nova val¢ekova draha a vaha
(528 tis. Sk) a ostatnym hardvérom (472 tis. Sk) bola dopline-
na vybavenost sic¢asnych prevadzok podla potreby.

V roku 2004 stredisko expresnych sluzieb zabezpecovalo ru-
tinnu prevadzku expresnych sluzieb s realizaciou minimalne
nevyhnutného technického dovybavenia.

Projekt SAP R/3

Zasadné organizacné zmeny v Slovenskej poste k 1. 6. 2004
a sucasne pripravovana transformacia Statneho podniku na
akciovu spolo¢nost vyvolali potrebu implementacie nového
ekonomicko-informacéného systému SAP R/3.

Informacny systém ma v novych podmienkach Slovenske;
posty podporit procesy v oblasti finan¢ného uUctovnictva,
investicného majetku, kontroly, materialového hospodarstva
a odbytu, a to v maximélne moznej miere v rozsahu Stan-
dardnej funkcionality SAP R/3, verzia 4.7 - Enterprise.

Prva etapa projektu sa zac¢ala v juli 2004, ked bol schvaleny
cielovy koncept funkénosti systému vratane funkénej, pro-
cesnej, datovej a technologickej architektury.

Cielom 1. etapy bolo implementovat zakladné funkcénosti
v jednotlivych moduloch SAP R/3, ktoré umoznili vyuzivat
systéem od 1. 10. 2004 s definovanymi funkcionalitami pre
zakladné Uctovné a logistické procesy v Slovenskej poste.

RieSenie a postupnost prac pri implementacii ekonomicko-
-informacného systému SAP R/3, verzia 4.7 - Enterprise
v obdobi po 1. oktdbri 2004 nadvéazovalo na vystupy z pred-
chadzajuceho obdobia nastavovania systému.

- increased amount of domestic items and increased deliv-
ery of international items required a purchase of containers
and a use of container transport within SES;

-inJuly, a new workplace in Poprad was opened, investments
were used for the reconstruction and thermal insulation of
the Poprad building (SKK 1,900,000), the workplace was
equipped with a receiving station - automation place (SKK
604,000), a safe and necessary hardware (SKK 369,000);

- further reconstruction works were made on buildings in Ni-
tra (SKK 3,163,000) and a reconstruction of sanitary facilities
in the District Office of Bratislava (SKK 459,000);

- software modifications for merging of EMS+ and Commer-
cial Parcel into EMS Slovakia started.

Starting from 1 October 2004, after the transformation from a
state corporation into a joint stock company the investments
were drawn in the amount of SKK 1,075,000. These were
used on the software for connecting the Centre for express
services accounting (PIS Expert) with the SAP R3 account-
ing system. Due to further increase of submitted items a new
roller conveyer and a scale (SKK 528,000) were purchased
for the District Office of Bratislava and already existing work-
places were additionally equipped with another hardware
(SKK 472,000), as appropriate.

In 2004 the Centre for express services provided for a rou-
tine operation of express services with realisation of mini-
mum required technical additional equipment.

SAP R/3 Project

Significant organisational changes in the Slovak Post as of 1
June 2004 and concurrently prepared transformation from a
state corporation into a joint stock company required imple-
mentation of a new economic information system of SAP R/3.
The information system is to support processes in finan-
cial accounting, fixed assets, controlling, material economy
and distribution in new conditions of the Slovak Post, to a
maximum extent of the standard functionality of SAP R/3 4.7
- Enterprise.

Phase 1 of the project started in July 2004, with the approval
of the target concept of system functionality, including func-
tional, process, data and technological architecture.

The objective of the Phase 1 was to implement basic func-
tionalities in individual SAP R/3 modules to enable to use the
system from 1 October 2004 with defined functionalities for
basic accounting and logistic processes in the Slovak Post.
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Na rozdiel od 1. etapy implementéacie, ktorej cielom bola
priprava produktivnej prevadzky v rozsahu zakladnej funké-
nosti systéemu, v ramci 2. etapy, po¢nuc 1. novembrom 2004,
sa zacali prace na nadstavbovych, doplnkovych a Standard-
nych funkcionalitach SAP R/3.

V ramci projektu ide hlavne o zavedenie funkcionality CO-
-PA 1. j. analyzy ziskovosti, ktora umozni sledovanie nakladov
a vynosov v inom cleneni ako podla nakladovych a zisko-
vych stredisk, napr. podla segmentov trhu. Dalej sa postup-
ne nasadzuje funkcionalita Invest Management, t. j. riadenie
investicii, ktora umozni sledovanie a vyhodnocovanie plne-
nia planu investicii, a funkcionalita Warehouse Management,
t. j. riadeny sklad, paralelne s vytvaranim logistického centra
v organiza¢nej a procesnej architekture Slovenskej posty.

Revision projects

Solution and job sequence in implementation of SAP R/3 4.7
- Enterprise economic information system in the period after
1 October 2004 referred to outputs from the preceding pe-
riod of system setting.

Unlike phase 1 of the implementation, the objective of which
was a preparation of productive operation to the extent of
basic system functionality, phase 2, starting from 1 Novem-
ber 2004 launched works on extended, additional standard
functionalities of SAP R/3.

The aim of the project is particularly an establishment of
CO-PA functionality, i.e. profitability analysis, providing moni-
toring of expenses and revenues in division other than by
cost and profit centres, e. g. by market segments. Next step
is to apply the Invest Management functionality, i.e. invest-
ment management enabling monitoring and assessment of
performance of the investment plan and Warehouse Man-
agement functionality, i.e. managed warehouse, parallel with
creating the Logistic Centre within the organisational and
process architecture of the Slovak Post.
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Prehlad plnenia investicii - zmenové projekty 10. - 12. 2004 (akciova spolo¢nost)

v tis. Sk
Sk Nazov projektu posiiedly | Lana |y PAeTiS, MEea,
1 Organizac¢né Struktury 4 556 0 0,0
1.1. Organizacna Struktura 0 0 0,0
1.2. Transformacia SP, S. p. 4 556 0 0,0
2 Typova posta 39984 29 841 74,6
2.1. Typova posta 0 0 0,0
2.2. APO 26 397 17 394 65,9
2.3.SIPO 11 887 9389 79,0
2.4. Kvalita postovej prevadzky 1700 1913 12,5
2.5. Posta Partner 0 0 0,0
2.6. Motorizacia - lizing 0 11 105 0
2.7. Postovy platobny styk 0 1145 0,0
3 Marketingova stratégia 0 2 513 0,0
4 Optimalizacia distribucie 0 23535 0,0
) Controlling v SP, S. p. 0 0 0,0
6 Elektronicke sluzby 2000 0 0,0
6.1. ePost 0 0 0,0
6.2. Internet 0 0 0,0
6.3. Ciselniky 2000 0 0,0
7 Rozvoj ludskych zdrojov 405 35/} 88,1
8 Medzinarodna posta 0 5679 0,0
9 ManaZzérsky informacny systém 6 000 4 255 70,9
9.1. MIS 1000 0 0,0
9.2. Statistika 5000 4 255 85,1
10 Specialne logistické sluzby 25 500 25 585 100,3
10.1. Specialne logistické sluzby 25000 24 343 97,4
10.2. USES 500 1242 248,4
Celkom 78 445 91 765 117,0



Zmenove projekty

Revision projects

Investments performance overview - revision projects 10/2004 - 12/2004 (joint stock company)

Pro-
ject
No.

1

10

Project name

Organisational structures

1.1. Organisational structure
1.2. Transformation of SP, $.p.
Type post

2.1. Type post

2.2. APO

2.3. SIPO

2.4. Postal operation quality
2.5. Partner post office

2.6. Motorisation - leasing
2.7. Postal payment system
Marketing strategy
Distribution optimisation
Controlling in SP, S.p.
Electronic services

6.1. ePost

6.2. Internet

6.3. Codebooks

Human Resources Development
International post

Managerial Information System
9.1. MIS

9.2. Statistics

Special logistic services

10.1. Special logistic services
10.2. USES

Total

Projected
resources
for 2004

4,556
0
4,556
39,984
0
26,397
11,887
1,700
0

0

2,000
405

0
6,000
1,000
5,000
25,500
25,000
500

78,445

Leasing

11,105

Performance
10/2004
-12/2004

0
0
0

29,841

17,394
9,389

1,913

1,145
2,513

23,535

357
5,679
4,255

0
4,255
25,685
24,343
1,242

91,765

in thousands of SKK

Performance
in %
10/2004
-12/2004

0.0
0.0
0.0
74.6
0.0
65.9
79.0
112.5

0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
88.1
0.0
70.9
0.0
85.1
100.3
97.4
248,4

117.0
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Prehlad plnenia investicii - zmenové projekty 01. - 09. 2004 (statny podnik)

Proj.
cislo

1

10

Nazov projektu

Organizacné Struktury

1.1. Organizac¢na Struktdra

1.2. Transformécia SP, §.p.
Typova posta

2.1. Typova posta

2.2. APO

2.3. SIPO

2.4. Kvalita postovej prevadzky
2.5. Posta Partner

2.6. Motorizacia - lizing

2.7. Postovy platobny styk
Marketingova stratégia
Optimalizacia distribucie
Controlling v SP, S. p.
Elektronické sluzby

6.1. ePost

6.2. Internet

6.3. Ciselniky

Rozvoj ludskych zdrojov
Medzinarodna posta
ManaZzérsky informacny systém
9.1. MIS

9.2. Statistika

Specialne logistické sluzby
10.1. Specialne logistické sluzby
10.2. USES

Celkom

Planované
prostriedky Lizing
na rok 2004

18 444
5444
13 000
143 189
0
100 000
20 000
800
3809

0 11 105
18 580
3000
105 000
0
27 600
23000
1600
3000
14 000
500
16 000
1000
15 000
19500
18 500
1000

347 233

Plnenie
l. - 1X./2004

9 165

0

9 165

124 799

0

96 585

5802

750

3 257

18 405

2790

96 423

21138

20 611

527

0

13 505

493

12708

400

12 308

9635

1386

8 249

290 656

v tis.Sk

% plnenia
l. - 1X./2004

49,7

0,0
70,5
87,2

0,0
96,6
29,0
93,8

85,5

991
93,0
91,8
0,0
76,6
89,6
32,9
0,0
96,5
98,6
79,4
40,0
82,1
49,4
7,5
8249

83,7
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Investment performance overview - revision projects 1/2004 - 9/2004 (state corporation)

Pro-
ject
No.

1

10

Project name

Organisational structures

1.1. Organisational structure
1.2. Transformation of SP, $.p.
Type post

2.1. Type post

2.2. APO

2.3. SIPO

2.4. Postal operation quality
2.5. Partner post office

2.6. Motorisation - leasing
2.7. Postal payment system
Marketing strategy
Distribution optimisation
Controlling in SP, S.p.
Electronic services

6.1. ePost

6.2. Internet

6.3. Codebooks

Human Resources Development
International post

Managerial Information System
9.1. MIS

9.2. Statistics

Special logistic services

10.1. Special logistic services
10.2. USES

Total

Projected
resources
for 2004

18,444
5,444
13,000
143,189
0
100,000
20,000
800
3,809

0
18,580
3,000
105,000
0
27,600
23,000
1,600
3,000
14,000
500
16,000
1,000
15,000
19,500
18,500
1,000

347,233

Performance
Leasing 1/2004

-9/2004
9,165

0

9,165

124,799

96,585

5,802

750

3,257

11,105 0
18,405

2,790

96,423

21,138
20,611
527

0
13,505
493
12,708
400
12,308
9,635
1,386
8,249

290,656

Revision projects

in thousands of SKK

Performance
in %
1/2004
-9/2004

49.7

0.0
70.5
87.2

0.0
96.6
29.0
93.8

85.5

991
93.0
91.8
0.0
76.6
89.6
32.9
0.0
96.5
98.6
79.4
40.0
821
49.4
7.5
8249

83.7
59
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