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STRATEGIA A ROZVOJ
STRATEGY AND DEVELOPMENT

SP POKRACOVALA V ROKU 2003 V REALIZACII
PROGRAMU ROZVOJA SP, S. P, DO ROKU 2004
REALIZACIA SPOCIVALA V POKRACOVANI RIESENIA
ROZVOJOVYCH AKTIVIT, V ZMYSLE NAVRHNUTYCH
A SCHVALENYCH HARMONOGRAMOV PRE PRI-
SLUSNE ETAPY KONKRETNYCH ROZVOJOVYCH
PROJEKTOV V SULADE S OBCHODNO-PODNIKATEL-
SKYM PLANOM SP NA ROK 2003. ZAROVEN V TOM-
TO ROKU ZACALI PRACE NA STRATEGI A KONCEP-
Cll DALSIEHO ROZVOJA SP PO ROKU 2004.

SP IN 2003 CONTINUED IN REALIZATION OF THE
‘DEVELOPMENT PROGRAMME OF SP UNTIL 2004*.
REALIZATION CONSISTED IN CONTINUED SOLUTION
OF DEVELOPMENT ACTIVITIES IN THE SENSE OF
THE PROPOSED AND APPROVED SCHEDULES FOR
THE RESPECTIVE  STAGES OF  SPECIFIC
DEVELOPMENT PROJECTS IN HARMONY WITH THE
BUSINESS AND ENTREPRENEURIAL PLAN OF SP
FOR 2003. ALSO THIS YEAR, THE WORK ON
STRATEGY AND CONCEPTION OF FURTHER
DEVELOPMENT OF SP AFTER 2004 STARTED.
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Hlavné a rozhodujuce rozvojové projekty v roku 2003 :
1. Projekt rozvoja kuriérskych a expresnych produktov

Main and Decisive Development Projects in 2003:
1. Project of Development of Courier and Express

Rie3enie tohoto projektu vyustilo do zriadenia Ugelového stre-
diska expresnych sluzieb, ktoré po dokompletizovani svojej
technickej a technologickej zékladne v roku 2003 plne zabez
pecuje sluzby Obchodny balik medzinarodného a vnutrostat-
neho styku, EMS medzinarodného a vnutroStatneho styku
a Postovy kuriér. Budovanie strediska bolo v zasade ukoncené
a v su€asnosti uz plne preslo na rutinnu prevadzku, ktora za-
bezpecuje a poskytuje expresné a kuriérske sluzby.

. Hybridna posta
Rok 2003 bol pre Hybridna postu rokom prelomovym, ked sa
stredisko dobudovalo a zacalo poskytovat svoje sluzby. Obdob-
ne ako Ucelové stredisko expresnych sluzieb, tak aj Prevadz-
kové stredisko Hybridnej posty preslo v zasade do rutinnej pre-
vadzky. Hybridna posta si nasla svoje miesto na trhu a ziskala
prvych vyznamnych zakaznikov, ktori sa znanou mierou po-
dielaju na jej vykonoch.

. RieSenie neefektivhych p6st
Optimalizacia dorucovacej sluzby
Projekty motorizacie doru€ovania, realizované v rokoch 2000,
2001 a 2002, presli postupne do rutinnej prevadzky. Potvrdili
sa priaznivé ekonomické ukazovatele (naklady, Uspora, navrat-
nost vstupnych néakladov, ako aj Uspora zamestnancov) z vy-
hodnotenia za predchadzajuce roky. V roku 2003 boli realizo-
vane dalsie projekty — celkom 23 projektov, kde dorucovanie
bolo zabezpecené motorizaciou dorucovacieho rajonu.
Prenajom postovych sluzieb
SP zabezpecuje s G¢innostou od 1. 2. 2003 vybrané postové
a obstaravatelské sluzby pre pouzivatelov prostrednictvom pre-
najmu postovych sluZieb, t. . Posty Partner. Pilotna prevadzka
bola overovana v obci Trstena na Ostrove patriacej pod SPP
Dunajska Streda. Po preukéazani vyhodnosti z pilotného overo-
vania bolo nasledne este v roku 2003 otvorenych sedem Post
Partner. VSetky Posty Partner boli zriadené ako nahrada
za zruéené nerentabilné posty.

. Postovy platobny styk
V ramci projektu Postovy platobny styk koncom roku 2001
bola dodana prva ¢ast technického zariadenia a programového
vybavenia, ¢im bola realizovana 1. etapa pilotnej prevadzky
pre postovy pefazny poukaz U — zeleny (transformécia posto-
vych poukéazok A). V roku 2002 sa zacala celoplodna skusob-
na prevadzka v ramci SP a dokompletizovanie vybavenia tech-
nickymi zariadeniami a programovym vybavenim pre novu tech-
nolégiu. Rok 2003 v harmonograme realizacie projektu Posto-
vy platobny styk nadvazuje na etapy ukonéené v rokoch 2001
a2002. Postovy pefiazny poukaz U — zeleny presiel k 1. 1.2003
do rutinnej prevadzky. Vykonali sa marketingové aktivity

Products

Solution of this project resulted in establishment of the
Express Services Task Centre which after the completion of its
technical and technological base in 2003 fully secures the
services of Business Parcel for International and Domestic
Operations, EMS of International and Domestic Operations
and Postal Courier. The built-up of the Centre was actually
finished and at present it provides the routine operations that
secure and provide the express and courier services.

. Hybrid Mail

The year 2003 was a turn year for the Hybrid Mail when
construction of the Centre was finished and started to provide
its services. Similarly to the Express Services Task Centre,
also the Operation Centre of Hybrid Mail passed to the routine
operation. The Hybrid Mail found its place on the market and
acquired the first important customers who in a significant
extent participate on its performance.

. Solution for the Ineffective Post Offices

Optimization of Delivery Service

Projects for the motorized delivery realized in 2000, 2001
and 2002 passed continuously to routine operation.
Favourable economic indexes (costs, savings, return of input
costs as well as savings on personnel) were confirmed by
evaluation of preceding years. In 2003, other projects were
realized — in total 23 projects in which the delivery was
secured by motorization of the delivery district.

Franchise of Postal Services

SP, with effect as of 1. 2. 20083, secures the selected postal
and third-party services to users through the franchise of
postal services, i.e. Post — Partner. The pilot operation was
verified in the village Trstena na Ostrove under the
competence of Postal Operations Centre in Dunajska Streda.
After the proving of advantages in pilot operation, another
seven Partner Post Offices were launched in 2003. All
Partner Post Offices were established as replacement of the
cancelled non-profitable post offices.

. Postal Payment Operations

Within the Postal Payment Operations project toward the end
of 2001, the first part of the technical facility and programme
facility were delivered and thus the stage 1 of pilot operation for
the postal money order U — green (transformation of postal
orders A) was realized. In 2002, the blanket trial operation
within the SP started, and completion of technical facilities and
programme facilities was finished. In 2003, the realization
schedule for the Postal Payment Operations project continued
and it picks up the threads of stages finished in 2001 and
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zamerané na zabezpecenie prechodu postovych poukazok A
na Postovy penazny poukaz U — zeleny, ¢im bolo mozné ukon-
Cenie platnosti postovych poukazok A k 30. 9. 2003.
Zéaroven zacala realizacia 1. etapy pilotného spracovania
pre Postovy penazny poukaz H (transformécia postovych pouka-
zok C) v decembri 2003.

5. Automatizacia postovych operacii (APO)
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Po Uuspesnom pilotnom overeni nového systému automatizacie
postovych operacii APOW a na zéklade odporucania projekto-
vého timu, bolo vo februari 2003 rozhodnuté o zacati hromad-
ného nasadenia.

Od 3. 3. 2003 bol projekt APOW nasadeny na prvu poverenu
postu Tren&in 1. Cinnost posty a funkénost projektu bola ne-
pretrzite monitorovana. Nevyskytol sa Ziaden zavaznejsi pro-
blém, ktory by spésobil nefunkénost projektu a nemoznost po-
kracovat v hromadnom nasadeni.

V prvej etape hromadného nasadenia bolo celkovo vybave-
nych 82 post na 81 serveroch — vSetky poverené posty a dal-
Sie najvacsie posty, etapa bola ukonéena k 1. 7. 2003. Druha
etapa hromadného nasadenia bola realizovana na dalsich
50 postach a bola ukonéena 13. 12. 2003 v zmysle harmono-
gramu.

Projekt automatizacie postovych operacii je od roku 2003 koor-
dinovany so zmenovym projektom Typova posta, ktory poskytne
podklady pre dalSie rozhodnutie o postupe automatizacie predov-
Setkym smerom k rieSeniu neefektivnych post (prenajmu post).

. Ekonomicky informacny systém — SAP/R3

Ekonomicky informacny systém bol v roku 2002 uvedeny
do rutinnej prevadzky. Od 1. 1. 2003 prislo k zmene Gctovnej
a danovej legislativy, ktora vytvorila nové podmienky, pre Ucto-
vanie v roku 2003. Tieto zmeny sa priebezne zabezpecovali
v jednotlivych moduloch SAP/R3 podla dohodnutého rezimu.
Dalsim ovplyvAujlicim faktorom, ktory bolo potrebné akcepto-
vat, bola ucinnost nového ,Postového zakona" v stvislosti s no-
vou klasifikaciou postovych zasielok, ktoré je v sulade s EU.

V roku 2003 bolo zabezpecené Upgradovanie systému z ver-
zie 4.5B na verziu 4.7 — Enterprise z dévodu podpory pévod-
nej verzie systému softvérovou firmou SAP len do konca roku
2003. Zaciatok projektu pre upgrade bol stanoveny
na 21. 8. 2003 v ramci ktorého bola spracovana a schvalena
definicia projektu. Ukonéenie projektu bolo stanovené
na 31. 12. 2003 a tento termin bol dodrzany podla vopred
dohodnutého harmonogramu. K 1. 1. 2004 bol SAP ver. 4.7
— Enterprise pripraveny na rutinnd prevadzku.

. Riadenie kvality postovej prevadzky

Externym riesitelom pokracovania rozvojového projektu v roku
2003 bola na zéklade zmluvy Zilinska univerzita, Fakulta ria-
denia a informatiky. V ramci predmetu zmluvy, ktorym bolo pro-

2002. The Postal Money Order U — Green passed to routine
operation as of 1.1.2003. Marketing activities securing the
transfer of postal orders A to Postal Money Order U — Green
were performed and thus it was possible to terminate validity of
postal orders A as per 30. 9. 2003. Simultaneously, the
realization of the stage 1 - Pilot Processing of Postal Money
Order H (transformation from postal orders C) started in
December 2003.

. Automation of Postal Operations (APO)

After the successful pilot verification of a new system of
automation of postal operations APOW, and on the basis of
recommendations of the project team, it was decided in
February to do a mass introduction.

From 3.3.2003, the project APOW was introduced at the first
post office Tren¢in 1. Activity of the post office and
functionality of the project were continuously monitored. No
more serious problem appeared which would cause non-
functionality of the project and prevent from continuing of the
mass introduction.

In the first stage of mass application, 82 post offices in total
were equipped on 81 servers — all commissioned post offices
and the other biggest post offices, and it was finished until
1.7.2003. The second stage of mass application was realized
at other 50 post offices and it was finished on 13.12.2003
according to the schedule.

The Automation of Post Operations project is as of 2003
co-ordinated with the Standardized Post Office change project,
which will provide basic information for further decision-
making on an automation procedure, firstly in the direction of
solving the ineffective post offices (franchise of post offices).

. Economic Information System — SAP/R3

Economic information system was launched in 2002 to routine
operation. From 1. 1. 2003 there was a change in accounting and
tax legislation, which created new conditions for accounting in
2003. Three changes were continuously secured in the individual
module of SAP/R3 according to the agreed regime. Another
influencing factor, which had to be accepted, was the effect of the
new “Act on Postal Services " in relation to new classification of
postal consignments, which is harmonized with EU.

In 2003 the Upgrading of the System took place from the
version 4.6B to the version 4.7 - Enterprise because the
original version was by the software company SAP supported
only until the end of 2003. Beginning of the upgrade project
was setto be on 21.8.2003, and the definition of the project was
processed and approved. Termination of the project was set to
be on 31. 12. 2003, and this term was observed in harmony with
the schedule agreed in advance. As per 1. 1. 2004, the SAP
ver. 4.7 — Enterprise was prepared for routine operation.
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jektovanie riadenia kvality postove] sluzby, realizacia prvkov
systému manazérstva kvality, mala dve nosné pracovné oblas-
ti — projektovu a vzdeldvaciu. Obe €asti boli spesne realizova-
né a predstavuju dobry odrazovy mostik do dalSieho obdobia
riadenia kvality poStovej prevadzky.

8. ePost
V druhom polroku 2002 sa zacala realizovat prva ¢ast projek-
tu ePost, ktora pozostavala z Koncepcie rozvoja elektronic-
kych sluzieb, z dvoch produktivnych modulov eXpert, hMail
a z podporného modulu Zakaznicky informacny systém (ZIS).
Druha cast projektu ePost bola planovana a aj realizovana
v obdobi rokov 2003 az 2004 (1. stvrtrok).
V ramci rozvoja existujucich pilotnych modulov projektu
ePost-u z roku 2002: ZIS, hMail a eXpert najdalej pokro€il roz-
voj Casti eXpert a ZIS, ktoré su funkéné, vyuzivané a priebezne
technicky dodatocne upravované na zéklade pripomienok a po-
Ziadaviek, ktoré vyplynuli z prevadzkového vyuzivania v Ucelo-
vom stredisku expresnych sluzieb. Pri module hMail bol vypra-
covany navrh na zriadenie hMailového pracoviska, ¢o by malo
byt realizované v ramci novych organizanych truktur SP, atym
padom ho postupne zaviest do uZivania ako druhy produktovy
modul.
Ostatné moduly boli nové a tykali sa Platobného portalu, Ko-
munikacného portalu, Virtualnej posty, Autentifikacného ser-
vera, Zasielkového obchodu. Ich rieSenie a pripomienkové ko-
nanie bolo ukoncené postupne, vysledkom ¢oho boli vypraco-
vané jednotlivé dokumenty funkénej Specifikacie.
V priebehu januara a februara 2004 boli na zaklade vypraco-
vanych testovacich scenarov uskutocnené aplikacné testy pre
jednotlivée moduly ePost, ktoré boli po odstraneni drobnych pri-
pomienok zodpovednymi pracovnikmi jednotlivych testovacich
timov plne akceptované.
Financné zabezpecenie rozvojovych projektov
Planované rozvojové potreby SP v roku 2003 boli vo vyske
358 000 tis. Sk. Rozdelené boli na rozvojové projekty z ,Pro-
gramu rozvoja SP, 8. p., do roku 2004" vo vyske 202 800 tis. Sk
a na dalSie rozvojové investicne aktivity zabezpecujuce rozvoj
vo vyske 165 200 tis. Sk. Z planovanych rozvojovych potrieb,
ktoré predstavovali v absolutnej hodnote vysku 358 000 tis. Sk,
sa vyfinancovalo v roku 2003 z investicnych prostriedkov
354 289 tis. Sk a z prevadzkovych prostriedkov (leasingu)
vo vyske 12 100 tis. Sk.

Technicko-investi¢ny rozvoj

SP v roku 2003 pokracovala vo svojich strategickych planoch
v oblasti zabezpecenia uloh rozvoja podla projektu , Program roz-
voja do roku 2004, ktory bol schvaleny MDPT SR.

Finanéné zabezpecenie tvorili vlastné zdroje (odpisy z hmotného

7. Quality Management of Post Office Operation

The external solver of the 2003 continuing development
project was, on the basis of the contract, the University of
Zilina, Faculty of Management and Informatics. Within the
subject of the contract - designing of quality management for
postal service, the realization of quality management system
elements consisted of two bearing working fields - that of
project and that of education. Both parts were successfully
realized and they represent a good launch pad for quality
management in the future period of postal performance.

. ePost

Beginning and realization of the first part of the ePost project
at SP took place in the second half of 2002 and consisted of
the Conception of Development of Electronic Services, of two
productive modules eXpert, hMail and of the supporting
module Customer Information System (CIS). The second
part of the ePost project was planned, and also realized, in the
period of years 2003 and 2004 (Q 1).

Within the development of the existing pilot modules of the
ePost project from 2002: CIS, hMail and eXpert, the parts
eXpert and CIS showed the greatest progress; they are
functional, used and continuously technically adjusted on the
basis of comments and requirements, that came out from the
use in production in the Express Services Task Centre. In
case of module hMail, a proposal for establishment of hMail
workplace was worked out, to be realized within the new SP
organizational structures, and thus progressively introduced to
production as a second product module.

The remaining modules were the new modules for Payment
Portal, Communication Portal, Virtual Post, Authenticate
Server, Mail-order Business. Their solution and comment
procedures were finished gradually, resulting in production of
individual documents on functional specification.

In January and February 2004, on the basis of prepared
testing scenarios, the application tests over the individual
ePost modules took place, and after the correction upon small
comments, they were fully accepted by the responsible
members of the individual testing teams.

Financial Arrangement for Development Projects
The planned SP development needs amounted in 2003 to
SKK 368,000,000. They were distributed to development
projects from the “Development Programme of SP until 2004*
in the amount SKK 202,800,000 and to other development
investment activities securing the development in the amount
SKK 1565,200,000. From the planned development needs
which in the absolute value amounted to SKK 368,000,000, in
2003 SKK 354,289,000 were used from investment funds
and SKK 12,100,000 from operational funds (leasing).
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a nehmotného investicného majetku) a cudzie zdroje (Gver
a leasing). Dalsim pouzitelnym zdrojom bol zisk z hospodarskeho
vysledku z roku 2002.

V oblasti technického zhodnotenia budov boli financie pouzité
najma na dokoncenie akcii z predchadzajucich rokov, modernizé-
ciu objektov pdst smerujuce k zvySovaniu technickych a prevadz-
kovych parametrov a pokracovanie v ekologickych investiénych
akciach pre odstranovanie potencionalnych nebezpecenstiev zne-
Cistovania ovzdusia, podzemnych a povrchovych véd.

Rozsirenie poctu automatizovanych p6st, priprava a orientacia SP
na moznost zabezpecit novy sposob poskytovania sluzieb (elek-
tronicka posta), rozirovanie siete WAN, nakup hardvéru a softvé-
ru pre skvalitnenie sluzieb zékaznikom, ako aj priprava transfor-
mécie SP, boli délezitymi bodmi ¢erpania investicnych prostried-
kov v roku 2003 na rozvojové projekty.

V oblasti inovacie a obnovy technologickych zariadeni smerovali
prostriedky na nékup strojov a zariadeni pre postovi mechaniza-
ciu, obnovu dopravnych prostriedkov a nékup vypoctovej a kance-
larskej techniky.

Rozvojové projekty 271 337 tis. Sk | 63,54 %
Obnova tech. zariadeni 82 952 tis. Sk 19,42 %
Technické zhodnotenie

budov a stavieb 72 751 tis. Sk 17,04 %
SPOLU 497 040 tis. Sk | 100,00 %
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Technical — Investment Development

SPin 2003 continued in its strategic plans in the field of securing
the tasks of development under the “Development Programme of
SP until 2004*, which was approved by the Slovak Ministry of
Transport, Posts and Telecommunications.

Financial arrangement consisted of own sources (depreciation of
tangible and intangible assets) and external sources (loan and
leasing). Another source was the profit from 2002 income.

In the field of technical improvement of buildings the funds were
used mainly to finish the actions from preceding years,
modernization of postal buildings oriented to increase of technical
and operational parameters and continuing of ecological
investment actions on removal of potential danger of air pollution,
underground and surface waters.

Extension of number of automated post offices, preparation and
orientation of SP to opportunity of securing the new way for
providing of services (electronic mail), extension of WAN
network, purchase of hardware and software for improving of
customer services, as well as preparation of SP for
transformation, these were the important items in drawing of
investment funds in 2003 for development projects.

In the field of innovation and renovation of technological facilities,
the funds were directed to purchase of machinery and equipment
for the postal mechanization, renewal of vehicles and purchase of
computers and office technology.

Development Projects 271 337 000 SKK | 63.54 %

Restoration of Tech. Facilities | 82 952 000 SKK' | 19.42 %
Technical Improvement of
Buildings and Constructions 72 751 000 SKK | 17.04 %

TOTAL 427 040 000 SKK 1100.00 %
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Porovnanie pouzitia investicii
v roku 2002 a 2003

Rok 2002

14,60%

50,60%

34,90%

Rok 2003

17,04%

19,42%
63,564%

. Rozvojové projekty

. Obnova tech. zariadeni

D Tech. zhodnotenie budov a stavieb

14.60%

50.50%

17.04%

63.54%

Development Projects

Restoration of Tech. Facilities

D Tech. Improvement of Buildings
and Constr.
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