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CELY ROK 2003 SA NIESOL V ZNAMENI INTENZIV-
NYCH PRIPRAV NA DVE NAJVYZNAMNEJSIE
UDALOSTI ROKA 2004, KTORYMI SU VSTUP SLO-
VENSKEJ REPUBLIKY DO EUROPSKEJ UNIE
(1. MAJ 2004) A 23. SVETOVY POSTOVY KONGRES
V BUKURESTI (SEPTEMBER - OKTOBER 2004).

ALL THE YEAR 2003 WAS DEVOTED TO INTENSIVE
PREPARATION FOR TWO IMPORTANT EVENTS
OF THE 2004, WHICH ARE THE ADMISSION OF
THE SLOVAK REPUBLIC TO EUROPEAN UNION
(1 MAY 2004) AND THE 23RD WORLD CONGRESS
IN BUCHAREST (SEPTEMBER-OCTOBER 2004).



MEDZINARODNE VZTAHY

V tomto ramci sa SP aktivne ztcastnila tak realizacie Dohody I,
uzavretej medzi Asocidciou eurépskych verejnych postovych ope-
ratorov (PostEurop) a 13 postovymi podnikmi krajin asociova-
nych k Eurépskej unii, ako aj Skoliacich ¢innosti Projektu ACTIN,
ktorého aktérmi st PostEurop, Sest postovych podnikov kandidat-
skych krajin — Cesko, Estonsko, Litva, Polsko, Rumunsko a Slo-
vensko — a 3est postovych podnikov ¢lenskych krajin EU — Bel-
gicko, Francuzsko, Grécko, Holandsko, Portugalsko a Taliansko.
Cielom Dohody Il je prostrednictvom tzv. ,dvojickovych” projektov
riesit konkrétne problémy asociovanych krajin pri zavadzani
Smernice EU pre postu (napr. kvalita sluzby, nakladové Gctovnic-
tvo, spokojnost zakaznikov, regulacné otazky). SP v tejto suvislos-
ti dohodla a zacala realizovat vySe desiatku projektov, pricom jej
hlavnym partnerom je Rakuiska posta.
V juni 2003 sa zacal dvojroény projekt PostEurop-u, nazvany
+Acquis Communautaire Training INitiatives* (Skoliace inicia-
tivy vo vztahu k legislative Europskej tnie — ACTIN). Projekt finan-
cuje Eurdpska komisia a jeho klu¢ovymi cielmi su:
® Urychlena harmonizacia procesov a kultury postovych opera-
torov v kandidatskych krajinach vo vztahu k poZiadavkam
vnatorného trhu EU, $irsim opatreniam rozsirenia EU a pro-
gramom EU;
® /vySenie postavenia stredo a vychodoeurépskych postovych
operatorov prostrednictvom pomoci ich podnikatelskym vzta-
hom a posilnenia ich kapacity vo vztahu k rozsireniu EU;
® Oboznamenie sa s rozhodujicou legislativou EU vnatorného
trhu spolu s jej dopadom na odvetvové zmeny (rast podpor-
nych sluzieb, kontrola a hodnotenie kvality, riadenie tplnej
kvality, aktualizacia ukazovatelov vykonnosti) a rozvoj kapaci-
ty podnikania (rozvoj novych produktov, pristup k sluzbam
s pridanou hodnotou, benchmarking, modely podnikovej vy-
nimocnosti, dopadové analyzy);
® Posilnenie dvojstrannych vztahov medzi poStovymi operéator-
mi kandidétskych krajin a EU.
Dalsim rysom posobenia SP v podmienkach jednotného postové-
ho trhu EU bude aj pouzivanie systému terminalnej odmeny,
ktory odraza néklady a kvalitu dodavania posStovych zasielok,
a systému na sledovanie kvality sluzby. Pocas rokov 2002
a 2003 hladala osobitna skupina postovych podnikov piatich vstu-
pujucich krajin (Ceské, Madarska, Maltska, Polska a Slovenska
posta) osobitné, prechodné rieSenie, ktoré by malo v nasledujucich
niekolkych rokoch poméct preklenut znacnu rozdielnost vnutro-
Statnych tarif sicasnych a buducich &lenskych krajin EU, ktoré st
zakladom pre vyUctovanie vzajomnej vymeny poStovych zasielok.
Ku koncu roka sa ku skupine pridala aj Medzinarodna spoloénost
pre postu (IPC), ktord je garantom tohto systému v EU, a spoloé-
ne vypracovali navrh prechodného systému, ktory by mal v nasle-
dujucich piatich rokoch vyustit v plnohodnotné ¢lenstvo posto-

In this framework, SP actively took part in realization of Accord I,
concluded between the Association of European Public Postal
Operators (PostEurop) and 13 postal enterprises from the
countries associated to the European Union as well as the
training activities of the ACTIN Project in which PostEurop, six
postal enterprises from the candidate countries — Czech
Republic, Estonia, Lithuania, Poland, Romania and Slovakia —
and six postal enterprises from the EU member countries —
Belgium, France, Greece, the Netherlands, Portugal and Italy -
participate.
The target of the Accord Il is to settle the specific problems of
the associated countries in introduction of the EU Postal Directive
(e.g. quality of service, cost accounting, customer satisfaction ,
regulatory issues) through so called “twins” projects. SP in this
connection agreed and started to realize more then ten projects
and its main partner is the Austrian Post.
In June 2003, the two-year PostEurop project under the name
»#Acquis Communautaire Training INitiatives" began (training
initiatives in relation to legislation of the European Union -
ACTIN). The project is funded by the European Commission and
its key targets are:
® Accelerated harmonization of processes and culture of postal
operators in candidate countries against the requirement of
the EU internal market, wider measures in enlargement of
the EU, and the EU programmes;
® |mprovement of position of the Central and Eastern Europe
postal operators by assistance to their business relations and
strengthening of their capacity in the relation to the EU
enlargement;
® Become informed about the decisive EU internal market
legislation together with its impact on branch changes
(increase of supporting services, quality monitoring, total
quality management, updating of performance indexes) and
development of entrepreneurial capacity (development of new
products, access to services with added value, benchmarking,
models of business excellence , impact analyses);
® Strengthening of bilateral relations between the postal
operators of candidate countries and the EU.
Another feature of SP performance in conditions of the single EU
market will be also the use of the system of terminal dues , which
reflects the costs on, and quality of delivery of postal items and
the quality of service monitoring system . During 2002 and
2003, a special group of postal enterprises from five accessing
countries (Czech, Hungarian, Maltese, Polish and Slovak Post)
was looking for transitional solution, which would help to
overcome the considerable difference between the domestic
tariffs of the present and of the future EU member countries in
the next several years; which are the base for the account of the
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vych podnikov vstupujicich krajin vo vyactovacom systéme
REIMS.

Rozsirenie EU ovplyvnilo aj systém na sledovanie kvality sluzby
(UNEX). SP asistovala v roku 2003 pri vybere prevadzkovatela
tohto systému, ktory bol predmetom medzinarodného tendra. Vi-
tazna firma — IBM — musela reSpektovat tak poziadavky Smerni-
ce EU pre postu a markantné zvysenie kontrolovanych vzajom-
nych spojeni v EU, ako aj obmedzené naklady systému.

Snaha SP o urychlené zvySovanie svojej pripravenosti na vstup
do EU vyvrcholila v Dohode o spolupraci s IPC, ktora sa konci-
povala v roku 2003 a bude podpisana a zacne sa realizovat v roku
2004. Po niekolkych rokoch by mala dohoda vyustit v pridruzenie
SPvIPC.

Priprava na 23. svetovy postovy kongres, ktory by mal priniest
zasadné zmeny vo fungovani Svetovej postovej tnie (SPU), sa
v roku 2003 zamerala na pripomienkovanie Aktov SPU.
PostEurop a Eurépsky vybor pre postova regulaciu (CERP) sa
opat rozhodli prezentovat na kongrese jednotny nazor postove;
Eurépy. Za tymto Ucelom sa vySe dve stovky névrhov na zmenu
Aktov SPU prediskutovali v osobitnych pracovnych skupinach,
ktorych ¢lenom bola aj SP.

SP sa zucastnila aj na plenarkach Rady SPU pre postovi pre-
vadzku a Spravnej rady SPU, kde sa potvrdilo, e budtcnost tej-
to vrcholnej medzinarodnej postovej organizacie zavisi od Uspes-
ného vyrieSenia niekolkych zasadnych problémov — systém termi-
nalnej odmeny, vymenné posty v zahranici, radikalna zmena orga-
nizagnej struktary SPU, dalsie posobenie Fondu kvality sluzby.
Napredovala aj regionalna spolupraca v ramci tzv. neformalnej
skupiny postovych podnikov tzv. Visegradskej $tvorky (Ces-
ko, Madarsko, Polsko a Slovensko). Na dvoch riadnych stretnu-
tiach v Madarsku a Cesku sa riesila problematika zlepsovania kva-
lity sluzby vo vzajomnom styku, vymiefali sa poznatky z pripravy
na vstup do EU a hladala sa mozna spoloéna obchodna politika.
Z dvojstrannych vztahov treba vyzdvihnut stretnutia na najvy3sej
Grovni s Rakuskou a Svajéiarskou postou a tematicky zamerané
stretnutia s Francuzskou, Finskou, Madarskou a Slovinskou pos-
tou.

SP wyuzZila aj pozvanky na vyznamné medzinarodné postoveé
podujatia a jej zastupcovia sa zGcastnili na viacerych postovych
konferenciach (Cesko, Holandsko, Rusko, Spanielsko, Taliansko,
USA, Velka Britania), forach (Estonsko, Portugalsko) a vystavach
(CEBIT, IDET, INVEX, PostExpo).
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exchanged postal items. Toward the end of the year, the group
was joined also by the International Post Company (IPC), which is
the guarantor of this system in the EU, and they jointly worked out
the proposal of a transitional system, which should result in the
next five years in the full membership of the postal enterprises
from accession countries in the REIMS accounting system.

Also the system for quality of service monitoring (UNEX) was
influenced by the EU enlargement. In 2003, SP assisted in selection
of an operator of this system, this was the subject to the international
tender. The winning firm — IBM — was obliged to respect the EU
Postal Directives, as well as the significant increase of the controlled
mutual links in the EU, and the limited costs for the system.

Effort of the Slovak Post to accelerate enhancement of readiness
for the EU accession culminated in Agreement on Cooperation
with IPC, which was outlined in 2003, and which will be signed
and get started in 2004. After some several years, the
Agreement should result in association of SP to IPC.
Preparation for the 23rd Universal Postal Congress, which
should bring the principal change in functioning of the Universal
Postal Union (UPU), was in 2003 oriented to comments on the
UPU Acts. PostEurop and the European Committee for Postal
Regulation (CERP) again decided to present at the congress the
common opinion of postal Europe. For this purpose, more than two
hundred proposals for the change of the UPU Acts were discussed
in special working groups, the member of which was also SP.

SP participated in plenary sessions of the UPU Postal Operations
Council and the UPU Council of Administration , which confirmed
that the future of this top international postal organization
depends on the successful solving of several principal problems —
system of terminal dues , extraterritorial offices of exchange ,
radical change in the UPU organizational structure, further
performance of the Quality of Service Fund.

Progress was done also in the regional co-operation within the so
called Informal Group of Postal Enterprises of Visegrad 4 Countries
(Czech Republic, Hungary, Poland and Slovakia). In the two regular
meetings in Hungary and in the Czech Republic, they were dealing
with the quality of service improvement within the mutual operations,
they were exchanging the knowledge from preparation for the EU
accession and they were searching for the common business policy.
From bilateral relations, there are to be emphasized the meetings
on the highest level with the Austrian and Swiss Posts and
thematically oriented meetings with the French, Finnish,
Hungarian and Slovenian Posts.

The Slovak Post made the best also from the invitation to
important international postal events and its representatives took
part in several postal conferences (Czech Rep., the Netherlands,
Russia, Spain, ltaly, USA, Great Britain), and in forums (Estonia,
Portugal) and exhibitions (CEBIT, IDET, INVEX, PostExpo).
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