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Vazené damy, vazZeni pani,

Slovenska posta ma za sebou ekonomicky
najuspesnejsi rok. MozZnost zacat tychto pdr viet
prave takymto konstatovanim je pre mna, ale aj
pre vsetkych zamestnancov podniku, naozaj viac
nezZ potesujuca. Za dosiahnutymi vysledkami sa
skryva mnoZstvo pradce, potvrdili vsak, Ze smer.,
ktory si Slovenska posta vybrala, je spravny. Aj
napriek ekonomickym vysledkom nebol rok 2001
vobec [lahky. Bolo potrebné venovat velku
pozornost riadeniu nakladov, avsak tak, aby ich
racionalizacia neovplyvnila kvalitu nasich sluzZieb
a tym aj spokojnost zakaznikov. Zarover: sme chceli
udrzat narast miezd nasich zamestnancov. Vysledky
predchadzajucich rokov vyrazne ovplyvnila aj
nutnost vysporiadat sa s dlhmi z minulosti.
Vysporiadat sa s rizikovymi pohladavkami
a investiciami z minulého obdobia bolo dobrym
rozhodnutim, ktoré wumoZnuje Slovenskej poste
pokracovat bez tohto bremena.

Dobré hospodarske vysledky odrazZaju aj
investicie, a to nie len financné, do rozvoja, ktory
Je jednou =z priorit podniku. Naroky zakaznikov
neustale rastu, zvysuje sa aj tlak konkurencie na
trhu. Aby sa tieto vplyvy neodraczili negativne na
fungovani podniku, musime stale hladat noveé
mozZnosti, ako zdokonalovat existujuce sluzZby
a zarovenr ponukat noveé, moderné.

S/lovenska posta je podnikom, s ktorym sa
stretavaju pravidelne vsetci obcania Slovenska.
To je pre nas velkym zavdzkom. Aj nadalej pre
nas bude jednym z najddlezZitejsich cielov ziskové
hospodarenie. Zisk nam pomdzZe vytvarat zdroje
pre dalsi rozvoj posty a v pripade vyraznejsich
vykyvov na trhu nam pomodzZe dosiahnut vyrovnané
hospodarenie. To vsak nie je. samozrejme, jediny
ciel” Slovenskej posty. V&acsiu pozornost budeme
venovat i propagacii a komunikadcii s verejnostou.
Dalsou z priorit je budovanie postovych sluZieb
s wvyuzZitim elektronickej komunikacie a Internetu.
A to su naozaj iba tie najvécsie méty, tych mensich,
nie vsak menej délezZitych, je ovela viac. Vsetky vsak
vedu jednym smerom - aby bola Slovenska posta
zakaznicky orientovanym podnikom, ktory svojou
efektivitou dokaze zabezpecdit istotu pre zamestnan-
cov i moZnosti pre dalsi rozvoj.

RNDr. Jaroslav Dobrotka
generalny riaditel

Dear ladies, dear gentlemen,

The Slovak Post experienced the economically
most successful year. The possibility to start these
several sentences _just with this statement is for me,
but also for all the employees of the corporation,
really more than gladsome. A lot of work is hidden
behind achieved results, but they confirmed that the
direction the Slovak Post has chosen, is correct.
In spite of the economic results, the year 2001 was
far from being easy. It was necessary to pay a great
attention to cost management but in such a way
that their rationalisation would not influence quali-
ty of our services and, by this, also the customer
satisfaction. At the same time we wanted to
maintain wages increase of our employees. Results
of the previous years were markedly influenced also
by the necessity to finish with debts of the past.
Finishing the risk liabilities and investments from the
previous period was a good decision, which enabled
the Slovak Post to continue without this burden.

Good economic results reflect also investments,
and not only financial ones, into development,
which is one of the corporation priorities. Demands
of customers constantly increase and also the
pressure of competition on the market is increasing.
To avoid reflection of these influences negatively
in operation of the corporation, we have to look
constantly for new possibilities how to improve the
existing services and to offer the new, modern ones
simultaneously.

The Slovak Post is a enterprise which all the citi-
zens of Slovakia meet regularly. This is a great
commitment for us. The profitable economy
continues to be one of our most important goals
for us. Profit will help us create sources for further
development of the Post and it will help us, in case
of sharp fluctuation on the market, reach the
balanced economy. But this, naturally, is not the
single goal of the Slovak Post. We will pay a greater
attention also to publicity and communication with
public. Further priority is building the postal
services with utilisation of electronic communication
and Internet. And these are really only the main
and greatest tees, the number of the smaller, but not
less important ones, is much greater. But all of them
lead to the single direction - towards the fact
that the Slovak Post is the customer oriented
enterprise, which is able to ensure, by its activity,
safety for employees and possibilities for further
development.

RNDr. Jaroslav Dobrotka
Director General
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zakladnad charakteristika

Slovenska posta je statny podnik. Zriadovatelom
a jedinym viastnikom SsStatneho podniku je Stat v
zastupeni Ministerstva dopravy, post a telekomunikacii
SR. Podnik vykonava najmé&a postovu prevadzku
v rozsahu podania, prepravy a dodania listovych,
balikovych a periaznych zasielok na uzemi Slovenskej
republiky a v medzinarodnom styku. K zakladnym
cinnostiam podniku patria aj penaznée sluzby
a obstaravatelska cinnost - zmluvné sluzby pre
organizacie.

Podnik zabezpecuje svoju podnikatelsku cinnost
samostatne, na zaklade hospodarenia na viastny ucet.
Znamena to, Ze uhradza svoje potreby a naklady
z prijmov ziskanych zo svojej podnikatelskej cinnosti,
ako aj z dalsich zdrojov. Na druhej strane _je Slovenska
posta vykonavatelom univerzalnych postovych sluzieb
- znamena to, Ze ceny niektorych produktov su
regulovaneé statom.

Slovenska posta musi poskytovat svoje sluzby tak,
aby boli adekvatne pristupné vsetkym obcanom SR.
K zakladnym cinnostiam podniku patria periazné
sluzby a obstaravatelska cinnost - zmluvné sluzby pre
organizacie ako SIPO, vyplata déchodkov c¢i socialnych
davok a podobne.

Slovenska posta ma ako svoj zakladny ciel”
poskytovat kvalitné sluzby, Kktoré zohl ad-
nujua potreby zakazmnika. Najdolezitejsou
stratégiou Slovenskej posty je stale viac
upevnovat svoju poziciu zakaznicky oriento-
vaného podniku. Poskytovat spolahlive,
pristupné a efektivne sluzby, rozhodovat
o svojej budidcnosti a svojimi aktivitami
zabezpecovat potrebné zdroje pre rozvoj
a4 motivaciu zamestnancov.

The Slovak Post is the State enterprise. The founder
and the only owner of the state enterprise is the state
represented by  Ministry of Transport, Post
and Telecommunications of Slovak Republic. The
enterprise performs first of all the postal operations
in the range of acceptance, transport and delivery of
letter, parcel and financial items on the territory
of Slovak Republic and in international mail. Also
financial services and third party service - contractual
services for organisations - belong to the basic activities
of the enterprise.

The enterprise assures its business activity
independently, on the base of economy on its own
behalf. It means that it covers its own needs and
expenses from revenues obtained for its business
activity, as well as from other sources. On the other
hand, the Slovak Post is a provider of universal
postal services - it means that prices of some products
are regulated by the state.

The Slovak Post has to provide its services in such
a way that they be adequately available for all citizens
of SR. The following belongs to the basic activities
of the enterprise: financial services and third party
activity - contractual services for organisations as
SIPO(public utility payment collection , payouts of
pensions or social benefits and the like.

The Slovak Post, state corp., has as its
basic goal to provide quality services, which
consider the customer needs. The most
important strategy of the SP is to strenghten
more and more its position of a customer
oriented enterprise. To provide reliable,
allowable and effective services, decides
about its future and asswure, by its activities,
nmecessary resources for developmemnt and
incentive of employees.
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Dozorma rada

organizacnd struktura

e Ing. Frantisek Perutka - generalny riaditel” sekcie
rozpoctu a vnutornej politiky, Ministerstvo dopravy,
POst a telekomunikacii SR.

e Ing. Jarmila Brichtova - riaditelka sekcie posty,
Ministerstvo dopravy, post a telekomunikacii SR.

e JUDr. Eleonora Valentova - generalna riaditelka
sekcie rozvoja Iludskych zdrojov, Ministerstvo
dopravy, post a telekomunikacii SR.

e Ing. Peter Klucka - veduci uradu, Ministerstvo
dopravy, post a telekomunikacii SR.

e Ing. Tibor Marcinko - Stavoindustria TME, s.r.o.,
Banska Bystrica.

e Ing. Pavel Kyman - predseda odborového zvédzu
SPOJE.

e Ing. Viadimir Obicky - riaditel” odstepného zavodu
Zapadoslovenské riaditelstvo post. Bratislava.

e Ing. Julius Lorincz - namestnik pre technicko-
investicny rozvoj odstepneho zavodu
Vychodoslovenské riaditelstvo post, Kosice.

e Ing. Milan Skarba - veduci oddelenia technickej
prevadzky ., Stredisko postovej prevadzKy Prievidza.

Vrcholovy manazZment

RNDr. Jaroslav Dobrotka - generalny riaditel”
JUDr. Lubomir Tencer - personalny riaditel”

Ing. Jozef Klimo - riaditel pre strategicky rozvoj
Ing. Jozef Vavrek - prevadzkovy riaditel

Ing. Jiri Vacek - financny riaditel”

Ing. Marian Kubaliak - riaditel” pre technicko-
investicny rozvoj

Supervisory Board

e Mr. Ing. Frantisek Perutka - Director General
of the Section for Budget and Internal Politics,
the Ministry of Transport,

Posts and Telecommunications of the SR.

e Mrs. Ing. Jarmila Brichtova - Director of the Dept.
of Posts,the Ministry of Transport,
of Posts and Telecommunications of the SR.

e Mrs. JUDr. Eleonora Valentova - Director General
of the Dept. for Human Resources Development,
the Ministry of Transport, of Posts and
Telecommunications of the SR.

e Mr. Ing. Peter Klucka - Head of the Office,
the Ministry of Transport,

of Posts and Telecommunications of the SR.

e Mr. Ing. Tibor Marcinko - Stavoindustria TME, s.r.o.,
Banska Bystrica.

e Mr. Ing. Pavel Kyman - Chairman of the Trade Union
~SPOJE".

e Mr. Ing. Viadimir Obicky - Director of the Branch
.. West Slovakian Directorate of Posts”, Bratislava.

e Mr. Ing. Jualius Lorincz - Deputy Director
for Technical - Investment Development
of the Branch.
e  Mr. Ing. Milan Skarba - Head of the Technical

Operation Department, Postal Operation Centre,
Prievidza.

Top Management
RNDr. Jaroslav Dobrotka - Director General
JUDr. Lubomir Tencer - Director Personnel
Ing. Jozef Klimo - Director Strategy Development
Ing. Jozef Vavrek - Director Operations

Ing. Jiri Vacek - Director Finance

Ing. Marian Kubaliak - Director Technical and
Investment Development
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postove sluzby

K 3171. 12. 2001 poskytovala Slovenska posta, s. p.,
(dalej SP) svoje sluzby prostrednictvom 1 630 post
pricom ich cinnost doplrialo sest pojazdnych post
96 postovych stredisk a dve experimentalne postovne.

Mozeme konstatovat, Ze rok 2001 bol pokial ide
o zmeny v premiestriovacej cinnosti nadvdédzujuce na
~Projekt logistiky -, uz stabilnejsi. Doladoval sa prechod
zo Zeleznicnej prepravy na cestnu, ktory sa uskutocnil
este v roku 2000. Podstatna cast prepravy postovych
zasielok medzi hlavnymi spracovatelskymi centrami
je uZ zabezpecovana cestnymi kurzami. Zeleznicna
preprava je vyuzZivana len na prepravu obycajnych
balikov.

Preprava zdsielok bola v hlavnej a oblastnej
prepravnej sieti zabezpecena jednou obojsmernou
uahrnnou prepravou zZeleznicnou (medzinarodny styk),
tromi  priamymi manipulacnymi vozriami, 27
obojsmernymi uhrnnymi prepravami cestnymi, 57
sprevadzanymi cestnymi prepravami zaverov, vratane
piatich medzinarodnych.

V oblasti postovej prevadzky bol rok 2001 spojeny
predovsetkym s pripravou reklasifikacie postovych
zasielok. Ta predstavuje najzasadnejsi zasah do
portfolia produktov listovej a balikovej posty v celej
historii SP. Clenenie zasielok podla rychlosti v dobe
dodania zasielok sa bezprostredne dotklo aj
technologickych postupov spojenych s prijimanim,
prepravou, triedenim ako aj dodavanim zasielok.
Okrem vydania novych technologickych postupov
doslo k uprave vécsiny prevadzkovych tlaciv.

V savislosti s pripravou reklasifikiacie postovych
zdsielok bol zasadnym spésobom novelizovany Postovy
poriadok, ktory vymedzuje zakladné podmienky
pouzivania postovych sluzieb. Ten, okrem zmien
savisiacich s reklasifikdaciou, ciastocne zohladrioval aj
ustanovenia Zakona ¢. 507,/2001 Z.z. o postovych
sluzbach.

Na zaklade poczitivnych vysledkov pilotnych testov
boli do obehu dané nové obdlky na cenné listy.
Nové plastové obéalky okrem zvysenia bezpecnostnych
parametrov priniesli tieZz vyrazne vyssi komfort pri
podaji zasielok.

V  zaujme zvysSenia podielu automatizovane
spracovavanych listovych zdsielok bola do praxe
uvedena Standardizacia na zasielky podavané
v dorucenkovych obéalkach. Ta bola realizovana
rozdielnym pristupom pri urcovani sadzieb za takéto
zasielky. Len dorucenkové obaélky, ktoré ziskali atest
o ich vhodnosti na strojné spracovanie, boli

posudzované ako .standardné”, a len tieto mohli
byt podavané za bezné sadzby. V priebehu roku 20017
bolo uspesne testovanych desat roznych druhov
dorucenkovych obalok.

By 31st December 2001 the SP, state enterprise.
(further introduced as SP), provided its services by me-
ans of 1 630 post offices, while their distribution was
complemented by six mobile post offices, 96 sub-post
offices and two experimentally operated post agencies.

We can state that the year 2001 was, as for changes
in postal activity interlocked with ,The Project of
Logistics”, already more stable. Transition from railway
transport to road transport, which was realised already
in 2000, was brought into harmony. Substantial part of
transport of postal items between processing centres is
already assured by road routes. Railway transport is
used only for transportation of ordinary parcels.

The mail transport was facilitated in the main and
regional transport networks by one bidirectional
cumulative railway transport (international service),
three direct manipulation carriages, 27 bidirectional
cumulative road transports, 57 accompanied road
transports of mails, including five international ones.

In the area of postal operations, year 2001 was
connected first of all with preparation of postal item
re-categorization. This represents the most cardinal
intervention in the products portfolio of letter and
parcel post in the whole history of SP. Item categorizat-
ion time according to the speed of delivery period had
a direct impact on technology procedures connected
wiith admission, transport sorting as well as delivery of
shipments. Change of most of operational forms took
place besides the issue of new technology procedures.

In connection with preparation of postal item
re-categorization, Postal Regulations, which
determines the basic conditions for usage of postal
services, were amended. This Regulation took partly
into consideration also provisions of the Postal Law
No. 507/2001 DolL. besides the changes connected
with re-classification.

On the base of positive results of pilot tests, new
envelopes for insured letters were put into usage.
The new plastic envelopes, besides increasing the
safety parameters, brought also an expressively higher
comfort at item posting.

In the interest of increase of the share of automated
processed letter items, standardisation for items
posted in consignment envelopes was introduced into
practice. This was performed by the different approach
when determining the tariffs for such items. Only the
consignment envelopes, which obtained certificate
about their convenience for machine processing were
regarded as .standard”, and these only could be
posted for common prices. During 2001 ten different
types of ,advice of delivery“(AR) envelopes were su-
ccessfully tested.
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V ramci zefektivnenia logistickych procesov zacali
byt vo vyssej miere vyuzZivaneé umelohmotné prepravky
na listové zasielky. Tie, okrem zniZenia pracnosti
spojenej s pripravou zdsielok pred ich prepravou,
umoznili optimalnejsie vyuzivat skladové a prepravné
priestory.

Within improvement of effectiveness of logistics
processes, plastic trays for letter items started to
be used in higher extent. These, besides decrease of
arduos work connected with preparation of items
before their transport. enabled a more optimal use of
storage and transport areas possible.

Ukazovatel 1998 1999 2000 2001

podané obycajné listové zasielky | 318 732 384 315598 588 318 596 427 338650952
podané Prioritné zasielky 1160 969 1735465 1902936 2197492
podané doporucené zasielky 45554 804 46 084 452 43 259 317 47 982 854
podané baliky 5752520 4810260 4461208 4783176

Indicator 1998 1999 2000 2001
Ordinary letter items posted 318732384 315598 588 318 596 427 338650 952
Priority items posted 1160 969 1735465 1902 936 2197492
Registered items posted 45554 804 46 084452 43259 317 47 982 854
Parcels posted 5752520 4810 260 4461208 4783176

Druh zasielky

Uvedené obrovské objemy zasielok bolo potrebné
dorucit nielen spolahlivo, bezpecne, ale aj kvalitne a
vcéas. Na overenie vykonnosti SP z pohladu rychlosti do-
davania zdsielok voci stanovenym standardom, vyko-
nali externé nezavislé organizacie v roku 2001 kontrol-
né merania doby dopravy vybranych druhov postovych
zasielok s tymito vysledkami:

Standard Vysledok merania

Vysledok merania
vroku 2001 vroku2000

Obycajné listové zasielky D+2 93,8 % 93,8 %
Prioritné zasielky D+1 96,0 % 94,7 %
Oby¢ajné baliky D+3 96,7 % 919 %
Postoveé poukazky typu ,,C” D+2 94,8 % 90,4 %

Pozn.: D - znamenéa deri podania zdsielky

Dosiahnuté zlepsenia (napr. u obycajnych listovych
zasielok to bolo od roku 1998 o 6,5% ) su vysledkom
systematickej prace, realizacie organizacnych opatreni,
inovacie techniky, technologickych procesov a zvyso-
vania povedomia kvality smerom k zakaznikovi.

It was necessary to deliver the cited tremendous
volumes of items not only reliably but also with quality
and in time. To check the SP performance from the
viewpoint of the speed of item delivery in comparison
with the determined standards, in 2001 external
independent organisations carried out check measure-
ments of the delivery time of selected categories of
postal items with the following results:

Iltem category Standard Measurement Measurement
Findings In2001 Findings In2000

Letter—Post Items (kgs) D+2 93,8 % 93,8 %

Priority Items Posted D+ 96,0 % 94,7 %

Ordinary Parcels Posted D+3 96,7 % 91,9 %

Postal Money Orders ,,C” D+2 94,8 % 90,4 %

Note: D - means the day of iterm shipment

Reached improvements are the result of systematic
work, performance of organisational measures,
both machinery and technological process innovations
and improvement of the customer quality awareness.
(e. g. from 1998 it was by 6.5% by ordinary letter—post
items)
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Penazné a bankoveé sluzby

V roku 2001 sa pokracovalo v realizacii projektu
inoviécie postového platobného styku, v ramci ktorého
bol dany do rutinnej prevadzky novy produkt
~hybridny postovy perazny poukaz U~ (dalej len PPPU).
UmozZnriuje rychlejsie spracovanie platieb poukazova-
nych v hotovosti na ucty klientov bank, s ktorymi SP
uzatvorila zmluvu.

V tomto roku prebiehali tiez prace na priprave
nového typu PPPU, ktory nahradi postové poukazky A
(podla harmonogramu k 30. 9. 2003). Pilotné overova-
nie tohto produktu zacalo v decembri 2001.

V pokladnicnej sluzbe SP nadalej kladla doraz
na dodrziavanie pokladnicnej discipliny a hospodarne
vyuzivanie pernnaznych prostriedkov.

V roku 2001 pokracoval podnik v realizacii projektu
Optimalizdacie Sustredeného inkasa platieb obyvatelst-
va - SIPO. V ramci SIPO prebehli zmeny zabezpecujuce
poZiadavky zakaznikov SP. V sluzbe vyplat déchodkov
ndrodného okruhu v spoluprdaci so Socialnou
poistovriou bol spracovany a schvaleny Ramcovy navrh
novej technologie, ktory wumoZzZni Ssiroké vyuZitie
vypoctovej techniky. Realizovany bude v priebehu
rokov 2002 - 2003.

Intenzita penaznych a obstaravatelskych sluzieb
v roku 2001 (udaje nezahrrnaju operdcie vykonané
pre PB, a. s.)

Uhrn vkladov 100 693 tis. Sk

- podané postové poukazky 30528 tis. Sk
- podané postové penazné poukazy E 2851 tis. Sk
- podané postové penazné poukazy U 2329 tis. Sk
- vklady SIPO 24 032 tis. Sk
- stavkova sluzba 26 507 tis. Sk
- vklady na ucty za telekom. sluzby 8136 tis. Sk
- ostatné 6 310 tis. Sk

Uhrn vyplat 50830 tis. Sk

- déchodky narodného okruhu 12675 tis. Sk
- davky okresného okruhu 9140 tis. Sk
- postové poukazky a poukazy pripisané na ucet 29 015 tis. Sk

Financial and Banking Services

In 2001, performance of the project Innovation
of Postal Payments continued, within which a new
product . Hybrid Postal Money Order U~“ (further
introduced as PPPU) was put into routine operation.
It enables a quicker processing of payments paid
in cash to the accounts of the customers of banks, with
which the SP signed the contract.

In this year also works on preparation of a new type
of PPPU took place, which will replace postal money
orders A (by 30th September 2003 according to
schedule). Pilot testing of this product started
in December 2001.

In the cash service SP continued to emphasise
the observance of cash discipline and economical
usage of finances.

In 2001 the enterprise continued in performance of
the project Optimisation of Joint Public Utility
Collection Paymants - SIPO. Within SIPO changes
assuring requests of the SP customers took place.
In service Payouts of National Social Benefits, in
co-operation with the Social Insurance Company,
the Framework Draft of New Technology was
elaborated and approved, which will enable a wide
usage of computer technology. It will be implemented
during the years 2002 - 2003.

Intensity of financial and third party services in 2001
(the data does not include operations performed for
PostBank).

Summary of Inpayments 100 693 thous. SKK

- Postal Money Orders Posted

30528 thous. SKK

- E-Type Postal Money Orders Posted

2851 thous. SKK

- U-Type Postal Money Orders Posted

2329 thous. SKK

- SIPO Payments

24 032 thous. SKK

- Betting Service

26 507 thous. SKK

- Inpayments into Accouts for Telecommunications Services

8136 thous. SKK

- Others

6 310 thous. SKK

Summary of Outpayments 50830 thous.SK

- National Social Benefits

12675 thous. SKK

- District Social Benefits

9140 thous. SKK

- Postal Money Orders & Remittances Credited into Accounts

29 015 thous. SKK
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Bankoveée sluzby

postove sluzby

V ramci vzajomnej spoluprace SP a Postovej banky,
a.s., (dalej len PB) su prostrednictvom siete post
(obchodnych miest PB) predavané vybrané bankové
produkty a wurcité bankové sluzby pravnickym
a fyzickym osobam v mene PB.

V roku 2001 sa spektrum zabezpecovanych sluzieb
pre PB rozsirilo o spolupracu pri zabezpecovani
zakonného poistenia zodpovednosti za skodu
sposobenu prevadzkou motorovéeho vozidla.
Spolupracujuce strany svoju snahu o neustale
skvalitriovanie a zefektivniovanie poskytovania
bankovych sluzieb na postach deklarovali v roku 20017
rozsirenim systému PB off-line (prostrednictvom tohto
systemu su denné data o vykonanych bankovych
operaciach poskytované PB v elektronickej forme)
na dalsich 81 post. V sucasnosti systéemom PB off-line
pracuje uz 150 post.

Intenzita bankovych sluzieb realizovanych pre PB
v roku 2001:

- prijaté bankové zlozenky

6154 207 tis. Sk

- prijaté dobierkové zlozenky

962 889 tis. Sk

- operacie s vkladovymi certifikatmi 34 866 tis. Sk

- vyplatené Sekové poukazky

497 660 tis. Sk

Uhrn poétu hotovostnych vkladov

8703782 tis. Sk

Uhrn poétu hotovostnych vyplat

3153730 tis. Sk

Pocet uctov - kontaktné miesto posta 465 390 tis. Sk

Medzinarodna prevadzka

Na spracovanie medzinarodnych zasielok
prevadzkovala SP v roku 2001 dve vymenné posty -
Bratislava 090 (pre vsetky zasielky) a Kosice 2 (len
pre pozemneée zasielky) - a 14 vyclievacich post.

Vymena zadverov s cudzinou sa zabezpecovala
prostrednictvom Siestich cestnych kurzov: Ceska
republika 2-krat denne, Rakusko 3-krat denne
a Madarsko raz denne a v styku s Ukrajinou
Zeleznicnym kurzom.

Pri leteckej preprave boli vyuzZivané dve letiska:
Vieden (vstup aj vystup) a Bratislava (vstup). Vyprava
vsetkych leteckych zaverov a S.A.L. zaverov sa uskutoc-
rnovala vyhradne cez Iletisko Viederi. SP priamo
spolupracovala s 37 leteckymi spolocnostami.

Within mutual co-operation of the Slovak Post and
the PostBank (PB), selected bank products and certain
bank services to legal and physical persons are sold
in the name of the PB by means of the PB points of sale
network (business places of the PB).

In 2001, spectrum of safety services provided for the
PB was enlarged by co-operation at assurance of the
legal insurance for responsibility for damages caused
by of a motor-car operation. The co-operating parties
declared their effort for constant improvement of
quality and efficiency of provision of banking services
at post offices in 2001 by enhancement of the PB off-li-
ne system (by means of this system the daily data about
performed banking operations is provided to the PB in
electronic form) at another 81 post offices. At present
already 150 post offices work with the PB off-line
system.

Intensity of banking services performed for PB
in 2001:

Banking Services

- Bank Remittances Accepted 6154 207 thous. SKK
- COD Remittances Accepted 962 889 thous. SKK
- Operations with Deposit Certificates 34 866 thous. SKK
- Cheque Payment Orders Outpaid 497 660 thous. SKK
Summary of Number of Cash Deposits 8703782 thous. SKK
Summary of Cash Outpayments 3153730 thous. SKK
Number of Accounts - Post Office Contact Point 465 390 thous. SKK

International Operations

In 2001, the SP operated two offices of exchange -
Bratislava 090 (for all kinds of items) and Kosice 2
(only for surface mail) and 14 customs post offices for
processing of international items.

Exchange of mails with the foreign countries was
ensured by means of six road routes/transports: Czech
Republic twice a day, Austria three times a day,
and Hungary once a day; and in relation with Ukraine
by the railway route.

In the air transport two airports were used: Vienna
(both inward and outward) and Bratislava (inward).
Dispath of all the air mails and S.A.L. mails was
performed through Vienna airport exclusively. The
SP co-operated directly with 37 airline companies.
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postove sluzby

Pri porovnani s rokom 2000 objem listovych zasielok
a zasielok EMS medzinarodného styku zaznamenal
mierny pokles, objem balikov vsak zaznamenal mierny
narast.

Druh zasielok 2000 2001 Index
Listové zasielky (kg) 1315568 1295711 0,985
Postové baliky (ks) 130852 135 641 1,037
Zasielky EMS (ks) 38469 38020 0,988

V priebehu roka 2001 sa rozsirila vymena zasielok
formou sluzieb .Consignment” a .Direct Entry”.

V oboch pripadoch doslo k vel'kému narastu
spracovanych zasielok, a to ,Direct Entry” o 70 %
a ..Consignment” o vyse 300 %. Takto sa spracovalo
413 122 kg listovych zasielok a 644 488 ks balikov,
co znamena, 2Ze v roku 2001 tvorili zasielky
.Direct Entry” 20 % zo vsetkych spracovanych listovych
zasielok a baliky .Consignment” 82% zo vsetkych
spracovanych balikov medzinarodného styku.

V minulom roku sa uskutocnili rokovania o vstupe
SP do balikovej skupiny EPG (Enhanced Parcel Group -
Rozsirena [europska] skupina pre baliky) a od oktobra
sa zacala pilotna prevadzka vo vstupe s Nemeckom
a Svajciarskom.

V oblasti pernaznych sluzieb doslo k dalSiemu
rozsireniu krajin, s ktorymi sa zabezpecuje poukazZkova
sluzba (Bielorusko), a tieZz sa zvysil pocet krajin,
do ktorych je zabezpecovana sluzba Eurogiro (Dansko,
Svédsko a Japonsko).

SP  preverovala kvalitu listovych zasielok
medzindrodného styku prostrednictvom dvoch testov
Asociacie europskych verejnych postovych operatorov
(PostEurop) - UNEX Lite, a dvoch testov
Medzinarodného uradu Svetovej postovej udnie.
Doplriala ich dennou internou kontrolou, ktorej
vysledky sa vyhodnocovali dvakrat rocne. Kvalita
sluzby listovych zasielok medzinarodného styku
dosahuje uroveri, ktora v mnohych relaciach
zodpoveda normam Europskej unie. Na zaklade

oficialnych vysledkov merania kvality systémom
UNEX Lite za rok 2001 dosahuje SP kvalitativny
ciel” Europskej unie (D+3 na 85% a D+5 na 95%)
s viacerymi krajinami. Vel'mi dobré su vysledky najmé
s Ceskou republikou, Rakuskom, Nemeckom, Danskom,
Svajciarskom a Slovinskom.

In comparison with the year 2000, in the volume
of letter-post items and EMS items of international
service a slight decrease was observed but there was
a slight increase in the volume of parcels.

Item Categories 2000 2001 Index
Letter Post ltems (kgs) 1315568 1295711 0,985
Postal Parcels (pcs) 130 852 135 641 1,037
EMS Items (pcs) 38469 38020 0,988

In the course of 2001, exchange of items in form
of .. Consignment” and . Direct Entry” services enlarged.

In both cases there was a big increase of
processed items, namely of ., Direct Entry” by 70 % and
.Consignment” by more than 300 %. In this way
413 122 kg of letter-post items and 644 488 pcs
of parcels were processed, which means that in 2001
..Direct Entry” items formed 20 % of all the processed
letter-post items and ., Consignment” parcels formed
82% of all the processed international parcels.

In the last year negotiations about admittance
of the SP to parcel group EPG (Enhanced Parcel Group)
took place and from October the pilot operation in
inward with Germany and Switzerland started.

In the area of financial services, the next
enlargement of countries occurred, with which money
orders service is assured (Belarus) and also number
of countries increased, to which service Eurogiro is
assured (Danmark, Sweden and Japan).

The SP checked the quality of letter-post items of
international mail by means of two tests of the
Association of European Public Postal Operators
(PostEurop) - UNEX Lite, and two tests by the
International Bureau of Universal Postal Union. They
were completed by a daily internal test result
of which was evaluated twice a year. The quality of
service of international letter-post items of mail reaches
a level, which in a lot of relations corresponds
to European Union standards. On the base of official
results of quality measurement by system UNEX Lite,
the SP reaches, for 2001, the qualitative goal of
the European Union (D+3 - 85 % and D+5 - 95 %) with
numerous countries. Very good are the results first of
all with Czech Republic, Austria, Germany, Danmark,
Switzerland and Slovenia.
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postove sluzby

Na zlepsenie kvality medzindarodnych zasielok sa
uskutocnili aj dalsie opatrenia, z ktorych najdolezitejsie
sa:

* podpisanie dohody o kvalite sluzby medzinarod-
néeho styku s Madarskou a Polskou postou (vo forme
Stvorstrannej dohody medzi tymito dvoma postovymi
organizidciami a Ceskou a Slovenskou postou)
a Britskou postou;

* instalacia zariadenia na diagnostické monitorova-
nie zasielok na Vymennej poste Bratislava 090.

Rok 2001 bol z colného hladiska vyznamny
predovsetkym tym, Ze od 1. jula 2001 nadobudol
platnost novy colny zékon ¢. 238/2001 Z.z., ktory prijal
zasady legislativy Europskej unie. UmoZzZriuje poste
rychlejsiu manipulaciu so zadsielkami, a to najméd
s obsahom nepatrnej hodnoty - do 22 EUR. Spolocne
s colnou spravou vypracovala SP navrh , Vyhlasenia
o spolupraci v oblasti medzinarodnej prepravy tovaru
v postovych zasielkach”, ktoré sa zacne uwuplatriovat
v roku 2002.

Also other measures were implemented for
improvement of the quality of international items, from
which the most important are:

* Signing of agreement on quality of internatinal
mail service of international mail with Hungarian and
Polish Posts (in form of quadrilateral agreements bet-
ween these two postal organisations and Czech and
Slovak Posts) and with British Post;

* Installation of device for diagnostic monitoring
of mail at the office of Exchange Bratislava 090.

The Year 2001, was important from customs point
of view first of all because of the fact that the new
Customs Law No. 238/2001 Col. came into effect from
Ist July 2001, which adopted principles of the
European Union legislation. It enables the Post a quic-
ker manipulation with items, especially with those ha-
ving a content of insignificant value - up to 22 EURO.
The SP elaborated, together with the customs adminis-
tration, a proposal of the ., Memorandum on
Cooperation in the Area of International Transport of
Goods in Postal Items”, which is going to be applied in
2002.
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Hlavné ciele marketingovej cinnosti SP v roku 2001
boli zamerané do troch strategickych oblasti:
L3 rozvoj klasickych postovych produktov,
e aktivny predaj sluzZieb a rozvoj spoluprace
so zakaznikmi,
O efektivna marketingova komunikacia.

Ustrednym motivom vsetkych troch oblasti je
neustale zvysovanie spokojnosti zakaznikov
s poskytovanymi sluzbami.

Rozvoj kilasickych postovych produktowv

V tejto oblasti bola prioritou pripravna faza projektu
reklasifikacie postovych zasielok, cielom ktoréeho je
sprehladnenie a zjednodusenie portfolia sluzieb
poskytovanych SP. Projektova skupina pozostavajuca
z expertov SP vykonala dokladnu analyzu portfolia
sluzieb a navrhla jej upravy a zmeny, ktoré boli
konfrontované s poZiadavkami zdakaznikov formou
prieskumov a pri osobnych rozhovoroch. Pri navrhu
uprav a zmien sluzieb sa SP snazila v maximalnej
miere akceptovat pozZiadavky zakaznikov na rychlu
komunikaciu, ktorée vyplynuli z vysledkov prieskumov.

DolezZitost rychlosti dorucenia

19 40 %
vel'mi dolezZita

.51%

dolezita

8%

40 %
8 %
menej dolezita

[
51 % . 7%

nie je dolezZita

The main goals of the SP marketing activity in 20017
were aimed at three strategic areas:

e development of classical postal products,

e active sale of services and development of
co-operation with customers,

O effective marketing communication.

The pivotal incentive of all the three areas is
a permanent improvement of customer satisfaction of
with provided services.

Development of Classical Postal Products

In this area the priority was the preparation stage
of the project of postal items re-categorization, the aim
of which was making the services portfolio provided
by the SP more transparent and simple. A Project Group
consisting of the SP experts performed a thorough
analysis of services portfolio and proposed its
modifications and changes, which were confronted
with requests of customers in form of researches and
during person-to-person interviews. In the proposal
of modifications and changes of services, the SP tried,
to a maximum possible extent, to accept requirements
of customers for a quick communication, which follo-
wed from the results of the researches.

Development of Classical Postal Products

8% 1% 40 %
o
very important

.51%

important
40 %

8 %
less important

51 % . 7 %

not important
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Faktory rozhodovania pri sluzbe D+ 1 Marketing Communication

29 % 249 %
cena Price
4 % 4 %
imidz 4% 4% Image
72 % 72 %
rychlost’ Speed

Predaj sluzZieb a spolupraca so zakaznikmi Sale of Services and Co-operation with Customers

Pristupy v oblasti predaja sluzieb su volené
v zavislosti na prvotnej segmentacii zakaznikov,
ktora vychadza =z rozdelenia podla objemu trzieb
z podaja. Tento pristup deli zakaznikov na styri hlavné
skupiny (klucovi zakaznici, velki zakaznici, stredni
a mali obchodni zakaznici, spotrebitelia), ktorych
pocetnost a podiel na vynosoch z podaja zobrazuje
graf.

Approaches in the area of sale of services are chosen
in dependence on the primary segmentation of
customers, which rises from division according to
the volume of revenue from posting. This approach
divides customers into four main groups (key custo-
mers, major customers, middle and small commercial
customers, consumers), number and share of which in
revenue from posting are illustrated in the graph.

Zakladna segmentacia zakaznikovwvw Basic Customer Segmentation

33 %

332 %
50 klucovi zakaznici .

50 Key Customers

16 %

16 %
950 velki zakaznici .

9250 Major Customers

317 % 317 %
cca 300 tis. stredni a cca 300 tis. Middle and Small
mali zakaznici Customers

20 %
cca 3 mil. spotrebitelia

. 20 %

cca 3 mil. Consumers
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Mimoriadna starostlivost je venovana predovset-
kym prvym dvom skupinam zakaznikov prostrednic-
tvom oddelenia starostlivosti o klucovych zakaznikov
a odbormi marketingu na drovni odstepnych zavodov
a stredisk postovej prevadzky. O spravnosti tohto
pristupu svedcia reakcie zakaznikov a ich spokojnost.

Pre druhé dve skupiny zakaznikov zabezpecuju
servis prevazne posty, pricom specificke probléemy riesia
individualne aj vyssie zlozZky.

Pre vsetky skupiny zakaznikov bol vytvoreny
zZzakaznicky servis, Kktory pomaha zakaznikom ziskat
potrebné informadcie a riesit problémy pri pouzZivani
postovych sluzieb. Struktura dotazov je uvedend
v grafe.

Zakaznicky servis - otazky

32 %

sledovanie pohybu
zasielky

6 %

info o T&T

15 %
info o sadzbach

34 %
zasielacie podmienky

reklamdscie 15 %
13 %
PSC

Marketingova komunikacia

Komunikacné aktivity boli v uvode a prvej
polovici roka zameranée hlavne na priamy kontakt
so zakaznikmi s minimalnou podporou inych foriem
propagdcie. Doévodom boli pripravované zmeny
v oblasti reklasifikacie. Vsetky hlavne komunikacné
aktivity boli smerované na zaver roka tak, aby bolo
mozZné zabezpedit informovanost zakaznikov
a zamestnancov o pripravovanych zmendadch. V zavere
roka marketingova komunikacia zahrriala siroké
spektrum aktivit - propagaciu v tlaci, rozhlase, postovu
propagaciu (informacné materialy na postach,
direct mail, letaky), seminare a skolenia pre zakaznikov
a dalsie.

Extraordinary care is devoted especially to the first
two groups of customers by means of the Key
Customers Care Department and by marketing divisi-
ons on the level of branch enterprises and postal ope-
rations centres. Reactions of customers and their satis-
faction witness the correctness of this approach.

OService for the second two groups of customers is

assured mostly by post offices, while spicific problems
are solved also by higher level sections.
For all the groups of customers the customers’ service
was established, which helps customers to obtain ne-
cessary information and solve problems when using
postal services. The structure of inquiries is introduced
in the following graph.

Customer Service

32 %
Tracking Item
Movement

6 %

info on T&T

15 %
info on Rates

34 %

Terms & Conditions
/Claims

13 %

Postcodes

15 %

- Imquiries

Marketing Communication

The communication activities were, in the begin-
ning and the first half of the year. aimed mainly at
direct contact with customers with a minimum support
of other forms of publicity. The reason were the prepa-
red changes in the area of re-categorization. At the end
of the year all the main communication activities were
aimed in such a way that it was possible to assure that
customers and employees were well-informed about
prepared changes. At the end of the year the
marketing communication included a wide spectrum
of activities - advertising in press, broadcast postal
advertising (information material at post offices,
direct mail, Ileaflets), seminars and training for
customers and others.
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SP dosiahla v roku 2001 zisk pred zdanenim
370 357 tis. Sk a zisk po zdaneni vo vyske
246 437 tis. Sk.

Pozitivny vyvoj ekonomiky SP od roku 1999
Je najlepsie vidiett na vyvoji prevadzkoveho
hospodarskeho vysledku. Kym prevadzkovy hospodar-
sky vysledok dosiahol v rokoch 1996-1998 sumarne
hodnotu 23 mil. Sk, v rokoch 1999-2001 sa zvysil
na 869 mil. Sk.

PREVADZIKKOVY HOSPODARSKY VYSLEDOK V ROIKOCH
1996 az 2001
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Rok 2001 sa tak stal zatialT najuspesnejsim
v hospodareni samostatneho statneho podniku
od roku 1993. Priaznivy vyvoj bol dosiahnuty vyssim
plnenim vynosov v porovnani s predchadzajucimi
rokmi aj v porovnani so stanovenym rocnym planom.

Sustavne sa venuje znacna pozornost riadeniu
nédkladov, ktorych index rastu je dlhodobo nizZsi ako
index rastu vynosov. Vynosy boli dosiahnuté v objeme
6 046 555 tis. Sk pri cerpani nakladov v cdciastke
5 676 204 tis. Sk. PouZitie vytvoreneho zisku
po zdaneni podlieha schvaleniu Dozornou radou
podniku, pricom rozhodujuca cast zisku v objeme
207 mil. Sk bude pouZita na financovanie investicnych
zZzamerov SP.

In 20017 the SP reached profit 370 351 thous. SKK
before taxation and 246 437 thous. SKK after taxation.

Positive development of the SP economy from 1999
can be best visible in the development of operational
economic result. While the operational economic result
reached the gross value 23 mil. SKK in years
1996-19298, it increased to 869 mil. SKK in years
1999-2001.

OPERATIONAL ECONOMIC RESULT IN THE YEARS
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Thus, the year 2001 became so far the most success-
ful in economy of the independent state enterprise
from 1993. Favourable development was attained by
a higher revenue fulfillment in comparison with the
previous years as well as in comparison with scheduled
annual plan.

Systematic attention is devoted to cost management
. Increase index of which is long-term lower than yields
increase index. The yields were attained in volume of 6
046 555 thous. SKK while cost spent was in amount of
5 676 204 thous. SKK. Usage of the created profit after
taxation is subject to approval by the Supervisory Board
of the enterprise, while the decisive part of the profit in
amount of 207 mil. SKK is going to be used for finan-
cing of investment programme of the Slovak Post.

2000

2001
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Ndrast vynosov v porovnani s rokom 2000
zaznamenala SP v podaji, a to nielen z dévodu upravy
postovych tarif od 1. 2. 2001, ale aj v doésledku rastu
intenzity postovej prevadzky u viacerych produktov.
Zvysenie vynosov v poukazocnom suvisi ciastocne
s legislativnou zmenou zmluvného  poistenia
zodpovednosti za Skody pri prevadzke motorovych
vozidiel, ako aj zvysenim pridanej hodnoty, a tym
aj atraktivnosti tejto sluzby. Rast financnych vynosov
nastal v dosledku zaudctovania uctovnych operdcii,
savisiacich s vysporiadanim straty PB za predchadzajuce
roky na ukor zniZenia jej zakladného imania
a nasledného zniZenia nominalnej hodnoty akcii PB.

Na zaklade dosahovanych vynosov sa odvijalo
Cerpanie néakladov, z ktorych najvyznamnejsiu poloZku
dlhodobo tvoria osobné naklady, vzhladom na svoj
60 percentny podiel na celkovych nakladoch.
V hodnotenom roku bol v sulade s Podnikovou
kolektivnou zmluvou zabezpeceny nédrast priemernej
mzdy o 9.63 % v zaujme zabezpecenia socidlnych
potrieb zamestnancov.

SP zabezpecila v roku 2001 objem viastnych
i cudzich zdrojov na Kkrytie investicnych potrieb
a rozvojovych investicnych aktivit, stanovenych
v Obchodno-podnikatelskom plane na rok 2001,
ktory vychadzal z Programu rozvoja SP do roku 2004.
Z celkovych vytvorenych zdrojov vo vyske 460 7 12 tis. Sk
bola vycerpana ciastka vo vyske 448 686 tis. Sk.
Tato bola pouzita na splatenie casti investicnych
averov a urokov z nich vo vyske 164 199 tis. Sk
zostavajuca cast najma na realizaciu stavebnych
investicii vo vyske 56 190 tis. Sk a na realizaciu
rozvojovych investicnych aktivit vo vyske 194 490 tis. Sk.
K najvacsim investiciam mozZno zaradit financovanie
dalsej etapy implementacie ekonomického informac-
ného systému SAP R/3, manazérskeho informacného
systéemu a automatizacie postovych operacii.

Kladne je potrebné hodnotit aj skutocnost, Ze SP
si dihodobo udrziava svoju platobnu schopnost a vcas
uhradza vsetky svoje zavéazky. Pocas celeho roka boli
v lehote splatnosti uhradzané vsetky zavéazky voci
investicnym i neinvesticnym dodavatelom, ako
aj povinné odvody a platby dariovym uradom,
ostatnym spravcom dane, jednotlivym poistovniam
a v neposlednom rade aj zamestnancom.

The SP recorded increase of revenues in comparison
to 2000 in shipment, namely not only because of postal
rates fixing from 1st February 2001, but also as
a result of increase of intensity of the postal operations
in numerous products. Increase of yields in money
order charges is connected partly with the legislative
change of the contractual insurance responsibility
for damages at operation of motor-cars operation, as
well as with increase of the value added, and by this,
attractiveness of this service. Increase of the financial
revenues occurred in result of booking of the accoun-
ting operations connected with settlement of the lost
of PB for previous years at the expense of decrease of
its basic capital and the following decrease of the
nominal value of the PB shares.

On the base of the attained revenues the cost spent
developed, from which the most significant item is,
in long-term, the staff expense due to its nearly 60 %
share in total expense. In the evaluated year increase
of average wages by 92.63 % in compliance with the
Corporal Collective Labor Agreement was assured in
the interest of assurance of social needs of the
employees.

In 2001 the SP assured volume of own and loan
capital for settlement of investment needs and
development of investment activities defined
in the Trade Business Plan for 2001, which stems from
the Programme of Development of Slovak Post
till 2004. From the total created funds in amount
of 460 712 thous. SKK amount of 448 686 thous. SKK
was spent. It was used for settlement of part of the
loans for fixed assets and interest from them in
amount of 164 199 thous. SKK, the remaining part was
used first of all for implementation of building invest-
ments in amount of 56 190 thous. SKK and for perfor-
mance of development investment activities in amount
of 194 490 thous. SKK. It is possible to include financing
of the next stage of the implementation of economic
information system SAP R/3. management information
system, and automation of postal operations to the
biggest investments.

It is necessary to evaluate positively also the fact
that the SP maintains in the long-term its solvency and
pays all its liabilities on schedule. During the whole
year in the maturity date all the liabilities to investment
and non-investment suppliers, as well as obligatory
levies and payments to tax authorities, other tax

administrators, individual insurance companies
and, last but not least, also to employees, were paid.
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HOSPODARSKY VYSLEDOIK v rokoch 1999 az 2001
PRED a PO ZDANENI
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ROZDELENIE NAKLADOV PODLA DRUHOV
v rokoch 1999 az 2001
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rok 1999 2000 2007
[l oscpné nakiaay 2881 606 3099 431 3412 364
. Nakupy a sluzby 7 088 843 7095 581 7270 398
B ocpisy investicneno majetku 253 186 370 478 417 657
B rezervy. opravne porozky. 197 363 2571 879 250 024

odpis pohladavok

Dane a poplatky 14 106 16 589 17515

Ostatné naklady 295 442 305013 308 246

ECONOMIC RESULTS in 1999—2001
BEFORE & AFTER TAXATION
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ECONOMIC RESULTS BEFORE & AFTER TAXATION
1999—2001
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Year 1999 2000 20071
. Personal Costs 2881 606 32099 4371 32412 364
. Purchases and Services 71 088 843 71095 5871 1270 398
. Depreciations of Investment 253 186 370 478 417 657

Property
B rezerves Adjusting Entries 197 363 251 879 250 024

Wrritten off Debts

Taxes and Charges 14 106 16 589 175715

Other Cost 295 442 305013 308 246
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ROZDELENIE VYNOSOV PODLA CINNOSTI

REVENUE DISTRIBUTION per ACTIVITIES
v rokoch 1999 az 2001

Slovenska

IN 1999-2001
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0 1000000 2000000 3000000 4000000 5000000 6000000 0 1000000 2000000 3000000 4000000 5000000 6000000
rok 1999 2000 zoo1 Year 1999 2000 2001
. Premiestriovacia cinnost 3183815 3383 230 3 970 029 . Postal Distribution 317183815 3 383 230 3 970 029
B oostarsvatersia cinnost 723323871 7 358 307 7 404 506 B 7vira Pary services 71233381 71 358 307 7 404 506
Vedrajsie cinnosti 220 181 7198 836 210 545 By—Activities 220 181 7198 836 270 545
B zuctovanie rezerv. 68 479 106 568 230 289 B crearance of reserves & Adjusting, 68 479 106 568 230 289
opravnych poloziek Entries
B ostatne vynosy 172 539 189 477 237 186 B otrher revenues 172 539 189 477 237 186
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AKTIVA

ASSETS

k 31.12. 2001 | 2 987 969 3352 737 345 289

as per 31st Dec. 2001 | 2 987 969 3352737 345 289
|

-
k31.12. 2000 | 3273 901 2 506 521 309 208 as per 31st Dec. 2000 | 3 273 901 2 506 521 309 208
| -
k31.12.1999| 2993344 2331315 289 718 as per 31st Dec. 1999 | 2 993 344 2331315 289 718
1 1 1 1 1 - 1 1 J -
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. Stale aktiva Obezné aktiva

. Fixed Assets

Floating Assets
. Ostatné aktiva, prechodné ucty . Other Assets, Suspense Accounts
PASsiIvA Liabilities
I I
k 31.12.2001 | 2373 434 3785298 527 263 as per 31st Dec. 2001 | 2373 434 3785298 527 263
| |

k31.12.2000 | 2404 889 3 226 007 458 734 as per 31st Dec. 2000 | 2 404 889 3 226 007 458 734
b| bl
K31 12. 1999 | 2391 269 3 068 599 154 509 as per 31st Dec. 1999 | 2 391 269 3 068 599 154 509
||

.
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AKTIVA PASIVA

ekonomika

ASSETS & LIABILITIES

k31.12. 1999 |k 31. 12. 2000 |k 31. 12. 2001 rozdiel rozdiel
v tis. Sk v tis. Sk v tis. Sk 2000-1999 2001-2000
v tis. Sk v tis. Sk
AKTIVA SPOLU 5614 377 6 089 630 6 685 995 475 253 596 365
Pohladavky za upisané [0} [e] [0} o o
vlastné imanie
Stale aktiva 2 993 344 3 273 901 2 987 969 280 557 -285 932
NIM 120 465 231 891 234 996 111 426 3 105
HIM 2 728 679 2 787 790 2 662 094 59 111 -125 696
Finanéné investicie 144 200 254 220 90 879 110 020 -163 341
Obezné aktiva 2 331 315 2 506 521 3 352 737 175 206 911 216
Zasoby 7ON73 91 629 97 096 12 456 5 467
Dlhodobé pohladavky 99 776 96 422 106 857 -3 354 10 435
Kratkodobé pohladavky 268 987 305 318 255 360 36 331 -49 958
Finanény majetok 1 883 379 2013 152 2 893 424 129 773 945 272
Peniaze 1 070 610 1 268 982 2 123 635 198 372 854 653
Bankové ucty 812 769 679 170 769 789 -133 599 90 619
Kratkodoby finanény majetok [0} 65 000 [0} 65 000 -65 000
Ostatné aktiva, prechodné acty 289 718 309 208 345 289 19 490 36 081
Casové rozligenie 78 364 91 386 84 478 13 022 -6 908
Dohadné ucty aktivne 211 354 217 822 260 811 6 468 42 989
PASIVA sPOLU 5614 377 6 089 630 6 685 995 475 253 596 365
Vlastné imanie 2 391 269 2 404 889 2 373 434 13 620 -31 455
Zakladné imanie 1 949 411 1 949 411 1 949 411 (o] (e}
Kapitalové fondy 201 540 212 276 -65 617 10 736 -277 893
Fondy zo zisku 217 541 218 609 239 041 1 068 20 432
Hospod. vysledok min. rokov 1 422 21 709 4 162 20 287 -17 547
Hospod. vysl. bezného roka 2183855 2 884 246 437 -18 471 243 553
Cudzie zdroje 3 068 599 3 226 007 3 785 298 157 408 559 291
Rezervy 67 126 53 753 187 889 -13 373 134 136
Dlhodobé zavazky 39 391 64 925 57 590 25 534 -7 335
Kratkodobé zavazky 2 487 451 2 502 705 3 027 807 15 254 525 102
Bankové uvery 474 631 604 624 512 012 1291993 =92 612
Ostatné pasiva, prechodné ucty 154 509 458 734 527 263 304 225 68 529
Casové rozligenie 17 594 300 198 267 366 282 604 -32 832
Dohadné ucty pasivne 136 915 158 536 259 897 21 621 101 361

As per As per As per Difference Difference

Dec. 31. 1999 Dec. 31. 1999 Dec. 31. 1999 2000-1999 2001-2000

in thous. SKK in thous. SKK in thous. SKK | in thous. SKK | in thous. SKK

TOTAL ASSETS 5614 377 6 089 630 6 685 995 475 253 596 365
Receivables for Equity Subscribed (0] o o (o] (o)
Fixed Assets 2 993 344 3 273 901 2 987 969 280 557 -285 932
Intangible Investment Property 120 465 231 891 234 996 111 426 3 105
Tangible Investment Property 2 728 679 2 787 790 2 662 094 59 111 -125 696
Financial Investments 144 200 254 220 90 879 110 020 -163 341
Floating Assets 2 331 315 2 506 521 3 352 737 175 206 911 216
Inventories 79173 91 629 97 096 12 456 5 467
Long-Term Receivables 99 776 96 422 106 857 -3 354 10 435
Short-Term Receivables 268 987 305 318 255 360 36 331 -49 958
Financial Assets 1 883 379 2013 152 2 893 424 129 773 945 272
Cash 1 070 610 1 268 982 2 123 635 198 372 854 653
Bank Accounts 812 769 679 170 769 789 11331599 90 619
Short-Term Financial Assets (0] 65 000 o 65 000 -65 000
Other Assets, Suspense Accounts 289 718 309 208 345 289 19 490 36 081
Time Adjustments 78 364 91 386 84 478 13 022 -6 908
Deferrals-Assets 211 354 217 822 260 811 6 468 42 989
TOTAL LIABILITIES 5614 377 6 089 630 6 685 995 475 253 596 365
Equity 2 391 269 2 404 889 2 373 434 13 620 -31 455
Basic Capital 1 949 411 1 949 411 1 949 411 (o] (0]
Capital Funds 201 540 212 276 -65 617 10 736 -277 893
Profit Funds 217 541 218 609 239 041 1 068 20 432
Economic Results of the Previous Years 1 422 21 709 4 162 20 287 -17 547
Economic Results of the Current Year 21 355 2 884 246 437 -18 471 243 553
LOAN CAPITAL 3 068 599 3 226 007 3 785 298 157 408 559 291
Reserves 67 126 53 753 187 889 1813873 134 136
Long-Term Liabilities 39 391 64 925 57 590 25 534 =7. 335
Short-Term Liabilities 2 487 451 2 502 705 3 027 807 15 254 525 102
Bank Loans 474 631 604 624 512 012 1Ze S -92 612
Other Liabilities, Suspense Accounts 154 509 458 734 527 263 304 225 68 529
Adjustments 17 594 300 198 267 366 282 604 -32 832
Deferrals-Liabilities 136 915 158 536 259 897 21 621 101 361
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stratégia a rozvoj

V roku 2001 pokracovala SP v realizacii ..Programu
rozvoja SP, S. p., do roku 2004“, plne v sulade
s vytycenymi zamermi a v sulade so schvalenym
Obchodno-podnikatelskym planom SP na rok 2001.
Rozvojové aktivity boli orientované predovsetkym
na realizaciu novych technologickych rieseni,
na zvysenie kvality postovej sluzby a na sluzby
s pridanou hodnotou. Zaroven sa zabezpecovali
analyzy a pripravné prdace k rieseniu dalsich ddlezZitych
rozvojovych projektov.

Projekt rozvoja kuriérskych a expresnych

produktowv

Hybridna posta

V ramci rozvoja aktivit v tomto segmente postoveho
trhu v roku 2001 presiel projekt do rutinnej cinnosti
v oblasti prevadzky sluzby EMS - obchodny balik
tuzemského styku. Nové strediska kuriérskej sluzby
boli realizované v Banskej Bystrici a v Ziline, systém
preberania zakaziek sa rozsiril aj na vybrané posty.

Sucasne sa pripravila pilotna prevadzka v ramci
medzindrodnej sluzby obchodny balik, kde je
odosielatelovi poskytovana informacia o dobe dodania
zasielky konecnému adresatovi.

Projekt predstavuje vyznamny posun v rozsahu
poskytovanych sluzieb zakaznikom posty. Ide
o segment postoveho trhu, ktory doposial’ posta
nezabezpecovala. V ramci tejto sluzby posta ponuka
pre hromadnych podavatelov nielen dorucovanie
zasielok, ale ma =zaroveri ambiciu prevziat aj
zodpovednost za spracovanie zdsielok, t.j. vytvorenie,
vytlacenie a obalkovanie textovych a reklamnych
informacii a textov dodanych odosielatelom
v elektronickej forme.

V roku 2001 sa zabezpedili technické, stavebné
a prevadzkove podmienky a zaroveri bol vykonany
marketingovy prieskum trhu ako aj praktické overova-
nie technologie sluzby.

In 2001, the SP continued the realization
of the SP’s .Programme of Development till 2004~
fully in compliance with outlined objectives and in
compliance with approved Trade Business Plan of the
SP for 2001. Development activities were oriented
implementation especially on performance of new
technological solutions, improvement of quality of
postal service and on value—added services.
Simultaneously, analyses and preparation works for
solution of other important development projects were
assured.

Project of Development of Courier and Express

Within the development of activities in this segment
of postal market in 2001, the project went to a routine
activity in the area of operation of service called EMS -
business parcel in domestic service. New centres
of courier service were established in Banska Bystrica
and Zilina, system of order acceptance spread also
to selected post offices.

Simultaneously, new pilot operation was prepared
within the international service Business parcel in
international service, where information about the
time of delivery of the item to the final addressee is pro-
vided to the sender.

The project represents a significant shift in the
range of provided services to the customers of the Post.
It is a segment of postal market that was not assured
by the Post hitherto. Within this service the Post offers
to bulk consigners not only delivery of items but it has
also the ambition to overtake also responsibility for pro-
cessing of items, ie. creation, print and
enveloping of text and advertisement information and
texts supplied by the sender in electronic form.

In 2001 technical, construction and operational
conditions were assured and simultaneously the
marketing research of the market as well as practical
testing of technology of the service were carried out.

Products

Hybrid Mail
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Track and Trace

stratégia a rozvoj

Koncepcia projektu je zaloZena na filozofii
sledovania zasielok pocas celéeho prepravného procesu
prostrednictvom snimania ciarového kodu na vsetkych
prepravnych centrach a na postach. Systéem T&T
slazi nielen vnutropodnikovym cielom SP (zniZzenie
stratovosti, zniZenie manipuldcie so spracovanim
a zapisovanim zasielok a pod.), ale je sucasne vyrazne
zZzakaznicky orientovany. Zakaznik moéZe z projektu
T&T profitovat predovsetkym pristupom k informaciam
o doruceni zasielky a to bud’ prostrednictvom
Internetu, alebo telefonicky cez zakaznicke centrum.

Postovy pilatobny styk

Projekt inovdcie postoveho platobného styku
predstavuje vyraznu zmenu v technologickom systeme
spracovania financnych operacii na poste, pricom
vsetky udaje z platobného dokladu budu zosnimané
a elektronicky spracované a archivované. Projekt
umozni skratenie doby realizacie platobnéeho styku,
zlepsenie kontroly a zvysenie bezpecnosti financnych
tokov.

V roku 2001 bola realizovana dodavka technického
zariadenia pre spracovatelské miesta OZ VAKUP
v Kosiciach (komponenty pre rezim rucnéeho
spracovania platobnych dokladov a skenovaci systéem
pre nasadenie cielovej technologie) a v Bratislave
(komponenty pre rezZim rucného spracovania
platobnych dokladov). Bol ukonceny navrh platobneho
dokladu a prebehla analyza technologie a pracovnych
postupov. Na zaklade extrahovanych poZiadaviek
z analyz boli vytvorené procesné a datove modely.
Riesitelské timy OZ VAKUP vyvinuli programové
vybavenie pre zabezpecenie procesov na
spracovatelskych miestach SPP (spracovanie
prijimacich knih) a v spracovatelskych miestach
OZ VAKUP (spracovanie platobnych dokladov,
kontrolné procesy, zuctovanie platieb). V' decembri
2001 sa uskutocnila pilotna prevadzka.

Conception of the project is based on philosophy
of tracking items during the whole transport process
by means of scanning the bar code at all the
transport centres and at post offices. T&T system serves
not only to intro-plant objectives of the SP (decrease
of losses, decrease of handling related to processing
and registration of items and the like), but it is
simultaneously expressively customer oriented.
A customer can profit from T&T project first of all by
access to information about delivery namely either
by the means of Internet or by a telephone through
a customer centre.

Track and Trace

Postal Payment System

Project of innovation of the postal payment system
represents a sound change in technological system of
processing of financial operations at the Post, while all
the data from the payment documents will be scanned
and electronically processed and archived. The project
will enable to shorten the period of realisation of the
payment system and improvement of control and safe-
ty of financial flows.

In 2001 supply of technical equipment was realised
for processing places of OZ VAKUP in Kosice
(components for the regime of manual processing
of payment documents and scanning system for
employment of the target technology) and in Bratislava
(components for the regime of manual processing
of payment documents). Proposal of the payment
document was finished and analysis of technology and
operation process is in progress. On the base
of extracted requirements from analyses, process
and data models were created. The design teams
of OZ VAKUP developed software for assurance
of processes at processing places of SPP — postal
operation centres (processing of admission books) and
in processing places of OZ VAKUP (processing of
payment documents, control processes, clearing of

payments). In December 2001 the pilot operation was
performed.
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Automatizacia po

Projekt Logistika

stratégia a rozvoj

Stovych operacii (APO)

Prace boli zamerané na rozvoj existujucej aplikdcie,
ktora je v rutinnej prevadzke na automatizovanych
postach, a to z pohladu zakaznika, jeho informovanosti
o poskytovanych sluzbach, pripravu informacii pre
projekt Track and Trace. Dalsie prace boli vykonané
na rozsireni funkcénosti softveru APO v suavislosti
s realizovanou reklasifikaciou postovych zasielok,
vyuzitim multifunkcnej tlaciarne pri vkladovych
certifikatoch, vo vidzbe na inovdciu postoveho
platobneho styku, sledovania vybranych statistickych
udajov a pripojenim dalsich 81 automatizovanych post
do bankového informacného systému PB formou
PB off-line.

VvV  roku 20017 bolo zabezpecenée riesenie
APO/Windows - cast bezpecnost.

Projekt rozvoja automatizdacie post ma vyznamnu
prioritu v najblizsich rokoch a v nadvdznosti na
dostupné zdroje sa rozsiri pocet automatizovanych
POst. Pre najblizsie obdobie s aplikaciou APO/Windows
sa pripravuje vymena technického vybavenia
na postach.

Po nasadeni automatickych triediacich liniek (ATL)
pre listové zasielky v roku 1999 v Bratislave a Kosiciach
bola schvalena dalsia stratégia postupu v oblasti
logistiky, vdaka ktorej bude mozZné pristupit
k dalsiemu zniZovaniu spracovania listovych zasielok
Vv neautomatizovanych spracovatelskych centrach.

V ramci projektu boli v roku 2000 zakupené
kontajnery na prepravu uzaverov, vrecoviek a balikov
a nasledne na to v roku 2001 prehodnotené. Od madja
boli zjednodusené technologické postupy spracovania
a prepravy balikov a vrecoviek.

V spolupraci s firmou SIEMENS Dematic bol
dopracovany simulacny model triediacich
a prepravnych procesov SP tak, aby bol pouzitelny
na navrh nasadenia triediacich liniek pre triedenie
zasielok v ramci celého Slovenska azZ na dorucovacie
rajony. Na zaklade vystupov zo simuldacie bola
pripravena specifikacia potrebnych zmien v citacom
softveéri pre ATL (citanie nazvov ulic a cisiel domov)
ako aj sSpecifikdacia konfiguracie potrebnych ATL na
zabezpecenie celoplosneého triedenia vsetkych zasielok
(teda aj 1.triedy) az na dorucovacie rajony.

Automation of Postal Operations (APO)

Works were aimed at development of the existing
application, which is in a routine operation at
automated post offices, namely from the viewpoint
of a customer, his/her being informed about provided
services and preparation of information for the Track
and Trace project. The next works were performed
at widening the function of APO software in
connection with the realised re-categorization of postal
items, utilisation of multifunctional printing station
for print of deposit certificates, in relation to innovation
of the postal payment system of payments, tracing the
selected statistical data and connection of other 81 au-
tomated post offices to the bank information system of
the PB in the PB off-line form.

In 2001 solution of APO/Windows - section safety,
was assured.

Project of development of post offices automation
has important priority in the forthcoming years,
and number of automated post offices will be enlarged
in connection with available resources. In the nearest
period exchange of technical equipment at post offices
by APO/Windows application is being prepared.

After installation of automated sorting machines
(ASM) for letter items in Bratislava and Kosice in 1999,
the next strateqgy of progress in the logistics area was
approved, due to which it will be possible to proceed
to further decrease of Iletter items processing
in non-automated processing centres.

Within the project in 2000, containers for transport
of mails, bags and parcels were purchased, and
consecutively after that, in 2001, they were reassessed.
From May technology procedures of processing and
transportation of parcels and bag mail were simplified.
In cooperation with firm SIEMENS Dematic, simulation
model of sorting and transport processes of the SP was
completed in such a way that it could be usable for
design of employment of sorting machines for item
sorting within the whole Slovakia up to the delivery
zones. On the base of outputs from the simulation,
specification of necessary changes in reading software
for ASM was prepared (reading of street names and
house numbers) as well as configuration specification

of necessary ASM for assurance of general sorting
of all the items (thus also of the 1st class) up to delivery
zones.

Project Logistics
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Komunikacna infrastruktuara (KI)

V roku 2001 sa kontinualne pokracovalo v pracach
z uplynulych rokov. Riesenie a realizacia projektu bola
zamerana hlavne na:

- zabezpecenie autentifikacie pracovisk APO,

- skvalitnenie manazZmentu WAN,

- rozsirovanie siete WAN/VAN,

- doplnenia kryptovacieho softveru ,

- realizacia uvodnych prac na APO/Windows.

V priebehu 2. polroka bolo realizované nasadenie
cCipovych kariet pre zabezpecenie bezpecnosti
autentifikacie priehradkovych pracovisk na
poverenych postach RP, ZsRP a SsRP. Bol realizovany
novy manazment systéem siete WAN/VAN, Kktory
posunul monitoring siete =z pasivnej roviny do
aktivneho monitoringu. V priebehu roka bol projekt
Komunikacnej infrastruktury rozsireny o riesenie
uavodnych prac APO/Windows.

Ekonmnomicky informacny systém - SAP/3

Projekt mal v roku 2001 dominantné postavenie
Vv ramci rozvojového programu. Viazal nielen vyrazné
investicné prostriedky, ale kladol aj vysoké naroky
v implementacnej rovine, ktorej sa zucastnili stovky
odbornych pracovnikov posty. Od zaciatku roku 2002
Je system v plnej produktivnej prevadzke a_jeho prinos
Jje ocakavany hlavne v oblasti zvySenia urovne riadenia
a hospodadédrenia podniku.

ManazZérsky informacny systém - MIS

Rozvojovy projekt MIS bol rieseny v priebehu rokov
2000-2001. V roku 2000 sa uskutocnila dodavka
hardveéru a v roku 2001 sa realizovali rozhodujuce
prace na implementacii systéemu na baze SAP Business
Information Warehouse.

Bolo instalované aplikacné programove vybavenie
SAP BIW a prislusné moduly do systemu SAP R/3.
Bol aktivovany pristup k standardnému informacnému
obsahu MIS preberanému z modulov systému SAP R/3,
a spracované informacné obrazovky vystupov nad
datami pokladnicného a statistického vykazu.

Pocas skusobnej prevadzky sa overila funkcnost
informacnych vystupov, korektnost spracovania
poZiadavok, formalna a obsahova spravnost dat.
Po zapracovani pripomienok zo skusobnej prevadzky
bol system MIS uvedeny do produktivnej prevadzKy.

Communication Infrastructure (C1)

In 2001, works from the previous years continued
continuously. Solution and realisation of the project
were aimed mainly at:

- assurance of authentication of APO working sites,

- improvement of the quality of WAN management,

- enhancement of WAN/VAN network,

- completions of crypting software,

- realisation of introductory works on

APO/Windows.

During the 2nd halfyear employment of chip cards
for assurance of authentication of the counter work
sites at authorized post offices of RP, ZsRP and SsRP was
performed. The new management system WAN/VAN
of network was performed, which shifted monitoring
of the network from the passive level to the active
monitoring. In the course of the year project the
Communication Infrastructure project was enlarged by
solution of introductory APO/Windows works.

Econmnomic System Information

The project had the dominant status in 2001 within
the development programme. It bounded not only
massive investment funds, but it also set substantial
demands in the implementation Ilevel in which
hundreds of expert staff of the Post took part. From
the beginning of 2002 the system is in full productive
operation and its contribution is expected first of all
in the area of increase of level of the enterprise
management and economics.

Management Information System

The MIS development project was solved during the
years 2000-2001. In 2000 supply of hardware was
carried out  and in 2001 decisive works on
implementation of the system on the SAP Business
Information Warehouse base were performed.

The SAP BIW application software and correspon-

ding modules were installed into the SAP R/3 system.
Access to standard information content of MIS, taken
over from modules of the system SAP R/3, was
activated and information displays of inputs above the
data of the cash desk and statistical statement were
processed.
During the pilot run function of information outputs,
correctness of requests processing, formal and content
correctness of data were attested. After inenterprise of
suggestions from the pilot run, the MIS system was put
into productive operation.
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stratégia a rozvoj

Technicko-investicny rozvoj

V oblasti technicko-investicného rozvoja SP v roku
2001 pokracovala v investovani do rozvojovych
projektov s doérazom na sudlad strategického rozvoja
a krytia potrieb na nevyhnutné zhodnocovanie stavieb,
inovaciu a obnovu technologickych zariadeni.

Rozvojové zamery SP vychadzaju z ., Programu
rozvoja Slovenskej posty do roku 2004°. Na financné
zabezpecenie rozvoja SP v roku 2001 sa pouZili viastné
zdroje, ako aj cudzie zdroje vo forme uveru a leasingu.

Na realizaciu rozvojovych zamerov a ich aplikaciu SP
preinvestovala 168 700 tis. Sk, t.j. 67,29 % z celkoveho
objemu investicii. Investicné prostriedky sa vyuZili
predovsetkym na pokracovanie rozpracovanych
projektov z minulého roku v zmysle uzatvorenych
zmlav.

Na zabezpecenie technického zhodnotenia budov
a stavieb SP vyclenila investicné prostriedky vo vyske
56 190 tis. Sk, tj. 22,42 % =z celkového objemu
investicii. Investicie sa pouzili na rekonstrukciu
a modernizaciu objektov poést z hladiska zlepsenia
podmienok prevadzky, odstrariovanie zavad
bezpecnosti a ochrany zdravia pri praci, na ekologiu
a ochranu Zivotného prostredia. K Zzlepseniu
podmienok prevadzky smerovala aj inovdcia
technologickych zariadeni.

Technické zhodnotenie budov a stavieb 56 190 tis. Sk 2242 %
Rozvojové projekty 168700 tis. Sk 67,29 %
Inovacia a obnova tech. zariadeni 25 790 tis. Sk 10,29 %
Spolu 250 680 tis. Sk 100,00 %

Skiadba investicného rozvoja v rokoch
2000 a 2001

12,01 %

22,42 %

31,89 % 10,29 %

56,1 %
67,29 %

Rozvojové projekty Technické zhodnotenie budov .
a stavieb

Inovacia a obnova -
tech. zariadeni

Technical and Investment Development

In the area of technical and investment develop-
ment in 2001, the SP continued in investing into deve-
lopment projects with emphasis on compliance of the
strategic development and coverage of needs for ne-
cessary valorization of buildings, innovation and rene-
wal of technology equipment.

Development objectives of the SP stem from the
.Development Programme of of Slovak Post till 2004 ".
For financial assurance of development of the SP
in 2001 own resources as well as loan capital were used
in form of credit and leasing.

The SP invested 168 700 thous. SKK, ie. 67.29 %
of total volume of investments, into performance of the
development objectives and their application.
Investment funds were used first of all for continuation
of in-process projects from the previous year in sense
of signed contracts.

The SP assigned investment funds in amount
of 56 7190 thous. SKK, i.e. 22.42 % from total volume
of investments, for assurance of technical valorization
of buildings and constructions. The investments were
used for reconstruction and modernization of the
buildings of post offices from the viewpoint of
improvement of operational conditions, removal of
safety faults and protection of health at work, for
ecology and environment protection. Also innovation
of technology equipment was aimed at improvement
of operational conditions.

Technical Valorization of Buildings & Constr. 56 190 thous. SKK 2242 %
Developments Projects 168 700 thous. SKK 67,29 %
Innovation & Renewal of Technical Equip. 25 790 thous. SKK 10,29 %
Total 250 680 thous. SKK 100,00 %

Structure of Investment Development

in 2000-2001

12,01 %

31,89 %
56,1 %

67,29 %

and constructions

Innovation and renewal
of technical equipment

22,42 %

10,29 %

Technical valorization of buildings Development projects
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V roku 2001 SP pokracovala v naplrniani zakladnych
zamerov a cielov v oblasti zamestnanosti, medzi ktoré
patri najma efektivna zamestnanost zohladrujuca
ekonomicku vykonnost a prevadzkovu potrebu SP.

Zamestnanost v roku 2001 ovplyvnilo najméd
zefektivnenie sucasnych pracovnych postupov, zavad-
zanie novych technologii a technickych zariadeni
a nova organizacna struktara stredisk postovej
prevadzky, platna od 1.710. 2001.

Podnik mal v roku 2001 na zabezpecenie plnenia
uloh k dispozicii 17 747 zamestnancov v priemernom
prepocitanom pocte. Z tohto poctu bolo 14 446 Zien,
Co predstavuje 81,40 % z celkoveho poctu zamestnan-
cov.

4 celkového poctu zamestnancov tvorili
prevadzkovo-obsluhujuci zamestnanci 81,37 %, tech-
nicko-hospodarski zamestnanci 9,74 % a robotnici
889 %. Vysokoskolské vzdelanie a uplné stredné
vzdelanie s maturitou malo 10 254 zamestnancoyv z cel-
koveéeho poctu zamestnancov , co predstavuje 57,78 %.

V oblasti socidalnej starostlivosti o zamestnancov bol
prijaty na rok 2001 Socidlny program, cielom ktorého
bolo zabezpedit socialne istoty zamestnancov.
Pre ucely naplnenia dloh ustanovenych v Socidalnom
programe SP vyclenila a mala k dispozicii 216 mil. Sk,
ktore cerpala v sulade s platnymi pravnymi normami
a predpismi, vnutropodnikovymi predpismi a zasadami.
Tieto prostriedky boli pouZzZité najmé& na stravovanie
zamestnancov, rekreacie, kultaru, sport, skvalitnenie
pracovného prostredia, na dopravu do zamestnania,
zdravotnu starostlivost, socialne vypomoci navratnée
i nenavratné, doplnkoveée dochodkové poistenie
zamestnancov a odmeny pri pracovnych a Zivotnych

Jubileach.

Za rok 20017 boli za SP vyplatené mzdové
prostriedky v celkovej vyske 2 379 934 tis. Sk. Priemerna
mzda celkom bola za rok 2001 dosiahnuta vo vyske
17 175 Sk co je oproti priemernej mzde 10 193 Sk
dosiahnutej v roku 2000 narast o 982 Sk, t.j. 9.63 %.
Z celkovych nakladov SP v roku 2001 predstavuju
osobné naklady 60, 12 %.

In 2001, the SP continued in the completion of the
basic objectives and goals in the area of employment,
to which belongs especially the effective employment
considering economy performance and operational ne-
eds of the SP.

The employment in 2001 was influenced first of all
by making the present operating procedures more
effective. implementation of new technologies and
technical equipment and the new organisational
structure of centres of postal operation centres valid
from 1st October 2001.

In 2001, pursuance of its tasks the enterprise had, in
average calculated number, 17.747 employees availab-
le for assurance of completion of the tasks. From this
number 14.446 were women, which represents
81.40 % from total number of employees.

From the total number of employees the operating
and servicing staff formed 81.37 %, technical and eco-
nomic staff 9.74 % and workers 8.89 %. From the total
number of employees 10 254 employees had university
and complete secondary education with school-leaving
exams, which represents 57.78 %.

In the area of social employee welfare, Social
Programme was approved for 2001, the aim of which
was to assure social security of the employees rights.

For purposes of fulfilment of the tasks settled in the
Social Programme, SP assigned and had available
216 mil. SKK, which were spent in compliance with the
valid Ilegal regulations and rules, intracorporal
instructions and principles. These funds were used first
of all for employees’ boarding, recreation, culture,
sports, improvement of working environment,
transport to work, health care, returnable and non-re-
turnable social subsidiaries, employees’  complementary
pension insurance and premiums at the occasion of
work and life jubilees.

In 2001, the Slovak Post paid the staff costs in total
amount 2.379 934 thous. SKK. The average monthly
wages for 2001 attained level of 11.175 SKK, which in
comparison with the average wages 10.193 SKK
reached in 2000 shows increase by 982 SKK. i.e.
by 9.63 %. From the total expenses of the SP in 2001,
the staff expenses represent 60.12 %.

Slovenska




Slovenska

o

Q

:

O
Ux

pmaeh Poma @ omt i s il b beeeewrw e |
= e T i

]‘__l__- =it

>

medzinarodnévztahy a aktivity
nie alrelations anadacti

OO v D~ CW OO o 7

wuww.stposta.s

Slovenska

Q

i



Slovenska

POSTA

V tejto oblasti sa nadalej SP zameriava na ulohy,
ktore pre nu vyplyvaju z riadneho clenstva v troch
najvyznamnejsich medzinarodnych postovych
organizacidch: vo Svetovej postovej anii (SPU), kde je
sice garantom ucasti Slovenskej republiky, pretozZe ide
o medzivladnu organizaciu, Ministerstvo dopravy,
POst a telekomunikdacii, ale SP zodpoveda za realizaciu
prevadzkovych zavdzkov a udloh, v _Asocidcii europ-
skych verejnych postovych operédtorov (PostEurop)
a v Eurdépskej komisii pre postové financné sluzby
(CSFPE).

Taziskom aktivit v SPU boli otizky terminalnej
odmeny a postovej bezpecnosti, riesenie ktorych sa
stava nevyhnutnou podmienkou na dalsie fungovanie
svetového postoveho spolocenstva na zaklade
spolocnych zasad.

Aj v posobnosti PostEurop-u sa clenské postoveée
organizacie wuz dlhodobo zaoberaju predovsetkym
otazkou terminalnej odmeny, potom kvalitou sluzZby,
ktora je v coraz konkurencnejsom postovom prostredi
Jednym =z najvyznamnejsich hladisk, vztahom
so zakaznikmi, elektronickym obchodom a - samozrej-
me - postovou problematikou kandidatskych Kkrajin,
v ramci ktorych patri Slovensko a SP medzi najuspes-
nejsie a najaktivnejsie.

CSFPE stale hlada najvhodnejsiu institucionalnu
formu pre svoju cinnost.

Nadalej pokracovali pravidelné neformalne
stretnutia postovych podnikov styroch kandidatskych
krajin v oblasti medzinarodnej posty, na ktorych
sa riesili aktualne otazky vzajomnej medzinarodnej
postovej prevadzky, kvality sluzby, spolocnych
podmienok pre nové produkty medzinarodného styku
(.Consignment” a ,Direct Entry”), ako aj mozZného
spolocného postupu a stratégie v tejto oblasti.

Z dvojstrannych vztahov a aktivit su stale
najéastejsie a najdolezZitejsie styky s Ceskou postou
(obchodny balik, hybridna posta, organizacnée
Struktury, postové muzejnictvo), Madarskou a Polskou
postou (najrozlicnejsie aspekty postovej prevadzky,
nové produkty, zakaznicke centrum), ako aj s Rakuskou
postou (automatizacia postupov vymennej posty)
a Nemeckou postou (franchising postovych sluzieb,
reklasifikacia postovych zasielok).

SP cerpala nové poznatky z oblasti sucasného
rozvoja postovych sluzieb tak na skoleniach (Nemecko
a Holandsko) a konferenciach (postoveé sluzby - Brusel,
l'udské zdroje - Florencia a Zeneva, postova bezpecnost
- Budapest a Frankfurt nad Mohanom, colné otazky -
Brusel, COMPAQ ENSA - Sevilla, ORACLE - Pariz
a Atény, SAPPHIRE - Lisabon), ako aj na
medzinarodnych sSpecializovanych veltrhoch
(CEBIT Hannover a PostExpo Zeneva).

In this area, the SP continues to concentrate on tasks
that follow for it from regular membership in three
most important international postal organisations:
Universal Postal Union (UPU), where indeed Ministry
of Transport Post and Telecommunications is the
guarantee of Slovak Republic participation, because
it is an intergovernmental organisation, but the Slovak
Post is responsible for realisation of operational
obligations and tasks, in Association of Postal
European Public Operators (PostEurop) and in the
European Postal Financial Services Commission
(CSFPE).

The centre of gravity of the UPU activities in were
the issues of terminal allowance and postal security,
solution of which becomes the inevitable condition
for further existence of the worldwide postal
community on the base of common principles.

Also within the scope of PostEurop the member
postal organisations, already for a long time, deal with
first of all the issue of terminal dues, then the
quality of service, which is in the more competitive
postal environment one of the most important aspects,
customer relations, e—comerce and —naturally — postal
issues of the European Union, within which Slovakia
and the Slovak Post belong to the most successful
and active.

CSFPE is still looking for the most suitable
institutional form for its activity.

Regular informal meetings of postal enterprises of
four candidate countries continued in the area
of international postal service, at which actual issues of
mutual international postal operation, quality of
service, common conditions for new products of inter-
national service (,Consignment” and , Direct Entry”), as
weell as possible coaction and strateqgy in this area were
solved.

From the bilateral relations and activities, still
the most frequent and important are connections wih
the Czech Post (commercial parcel, hybrid parcel mail,
organisational structures, postal museum), Hungarian
and Polish Posts (different aspects of postal operations,
new products, customer centre), as well as with
the Austrian Post (automation of procedures of
of offices of exchange) and German Post (franchising of
postal services, re-categorization of postal items).

The SP obtained new knowledge from the area
of the present development of postal services both
at trainings (Germany and Holland) and conferences
(postal services - Brussels, human resources - Florence
and Geneve, postal security - Budapest and
Frankfurt/Main, customs issues - Brussels,
COMPAQ ENSA - Sevilla, ORACLE - Paris and Athens,
SAPPHIRE - Lisbon). as well as at international
specialized fairs (CEBIT Hannover and PostExpo
Geneve).
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Emisia:

Osobnosti Vel kej
Moravy:

Pribina, Rastislawv,

Kocel, Svatopluk

Name of Issue:
Great Moravian Rulers:

Pribina, Rastislawv,

Kocel, Svatopluk

Emisia:

Alexander Dubcelk

Name of Issue:
Alexander Dubcek
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Emisia:
Umenie—Imrich Weiner—Kral:
Rachovo (Sen Pltnika)

Name of Issue:
Art—Imrich Weiner—Kral:
Rachovo (Raftmen’'s dream)

Emisia:
Albin Brunovsky:

Svetlo duse

Name of Issue:
ART-AlIbin Brunovsky:
Light of the Soul
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Emisia:

Ilkona =z vychodného
Slovensika,

sw. Michal archanjel

so skupinou svitych

Name of Issue:

Ilcon from the Eastern
Slovakia:

St. Michael the Archangel
with the Group of Saints

Emisia:
Bienale ilustracii Bratislava
2001

Name of Issue:
Biennial of Illustrations

Bratislava 2001
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