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Prihovor
Chairman’s statement
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Rok 2009 poznaceny celosvetovou financ¢nou
krizou a ekonomickou recesiou nas donutil pre-
hodnotit nemalo nasich c¢innosti a prijat aj tvrd-
Sie opatrenia. Uzavreli sme ho vSak s vedomim,
ze Slovenska posta si udrzala svoju poziciu na
trhu, a tym ochranila aj pracovné miesta svojich
zamestnancov. Aj napriek tomu, ze rok 2009 bol
pre nas naroc¢ny, urobili sme mnoho pozitivneho a
mame za sebou nejeden Uspech.

Jednoznacne uspesne sme zacdiatkom minulého
roka uzavreli prechod na novl menu euro. Takisto
zdarne sme obhdijili certifikaty kvality a environ-
mentu a agentdra Moody's nam opéat potvrdila
rating na najvyssej urovni Aaa.sk.

Instalaciou automatickej triediacej linky s roz-
Sirenou technickou kapacitou a tiez balikového
triedida v Ziline bola ukondena dalSia etapa
najvyznamnejsiecho modernizacného projektu
Slovenskej posty. Realizaciou uvedenej investicie
v sulade s poziadavkami prevadzky boli vytvorené
podmienky na zefektivnenie technologického
procesu prostrednictvom celoplosného triedenia
zasielok na dorucovacie rajony.

Aj v roku 2009 sme pokracovali v dolezitom projekte
rekonstrukcie nasich pobociek a wvynovili sme
31 post. Mnohé zrekonstruované posty uz maju
moderny otvoreny dizajn bez sklenych priehradiek,
farebne zladeny s exteriérovymi prvkami. Hlavnou
myslienkou nasho nového dizajnu je zabezpecdit
zakaznikom ¢o najvyssi komfort. Takisto sme
zlepsili dostupnost informacii o nasich produktoch
a sluzbach pre zakaznikov prostrednictvom webovej
stranky, ktora presla kompletnym redizajnom.
Okrem nového vizualu priniesla stranka aj viacero
technologickych noviniek, ktorych cielom je
zjednodusit pristup k informaciam na stranke
a ulah¢it komunikaciu s postou.

Za obrovsky minuloro¢ny triumf povazujem spus-
tenie tisicej automatizovanej posty. Je to uspech
najma preto, ze pred tromi rokmi bolo automatizo-
vanych len 360 post. Nas zamer zautomatizovat
vSetky posty by sme mali spinit do konca roka
2010. Realizaciou tohto projektu sa tak Sloven-
ska posta zaradi k technologicky najmodernejsim
postam v Eurdpe.

The year 2009 affected by the global financial crisis
and the economic recession forced us to re-evaluate
a number of our activities and adopt even tougher
measures. However, we concluded the year aware
that Slovenska posta had managed to maintain
its market position and thus protected jobs for its
employees. Despite the fact that 2009 was a difficult
year, we did a great deal of positive things and we can
look back on a year of achievements.

The changeover to the euro, the new currency,
finalised at the beginning of the last year was clearly
a success. Equally, we succeeded in sustaining our
Quality and Environment Certificates and Moody
Agency’s again confirmed our rating at the leading-
edge level of Aaa.sk.

By installing an automatic sorting machine with
extended technical capacity as well parcel sorting
equipment in Zilina, we concluded another stage of
the most significant modernisation project running
in Slovenska posta. By implementing the above-
mentioned investment in accordance with operational
requirements, we created the conditions for the
streamlining of technological processes increasing
efficiency through nationwide sorting of postal items
to the respective delivery areas.

Also in 2009, we continued in the most important
project of reconstructing our branches and managed
to renovate 31 post offices. Many of these branches
are proud to use a modern open-space design
without glass counters, their colours harmonised
with the exterior elements. The key purpose of our
new branch design is to provide our customers
with maximum comfort. Equally, we improved the
availability of information about our products and
services through our website, which underwent a full-
scale redesign. Besides the new image, the website
also introduced some technological novelties, whose
objective is to simplify access to the information
featured on the website and make communication
with the post office easier.

| personally consider the launch of the one thousandth
automated post office as another great achievement
from last-year. It is a great success mainly because
three years ago, there were only 360 automated post
offices. Our goal is to achieve automation of all post



V oblasti postovej filatelistickej sluzby sa nam ta-
kisto darilo. Slovenska znamka sa uz po treti raz
ocitla na najvyssej prieCke ako najkrajSia znamka
na svete - tentoraz to bola znamka Bratislavsky
hrad.

Uspeéni sme boli aj v oblasti medzinarodnej pos-
ty. Po prvykrat sme sa zucastnili na udelovani
celosvetovych oceneni ,World Mail Awards®, tak-
zvanych postovych Oscarov, a hned sme ziskali
aj jednu nominaciu, a to v kategorii rast - za vy-
borné vysledky projektu so zasielkovymi firmami
na ukrajinskom trhu. Slovenska posta sa stala
tretim najlepsim doruc¢ovatelom medzinarodnych
listovych zasielok za mesiac jun 2009. Vysledky
vyplynuli z nezavislého hodnotenia Medzinarod-
nej spolo¢nosti pre postu (International Post Cor-
poration) postovych sprav v Eurépe a v USA.

Celosvetova ekonomicka kriza zasiahla vsetky od-
vetvia, postovy sektor nevynimajuc. Takmer kazdy
postovy podnik na svete musel realizovat viaceré
opatrenia na znizenie nakladov. Mnohé z tychto
opatreni boli razantné a vo velkej miere ovplyvnili
nielen platy, ale aj zamestnanost. Takéto zasahy
sa Slovenskej posty, nastastie, nedotkli. A to je
mozno nas najvacsi uspech za minuly rok, ze sa
nam podarilo udrzat pracovné miesta a zaobist sa
bez hromadného prepustania.

Predpokladam, ze aj rok 2010 bude sprevadzany
Setrenim a zvySenym konkurenénym bojom. Na-
Sou Ulohou bude aj nadalej udrzat ¢o najvyssiu
zamestnanost, ekonomicku sebestacnost a aj na-
priek finan¢nej situacii dokazat zachovat a udrzat
univerzalnu postovu sluzbu.

Ing. Libor Chrast
predseda Predstavenstva
a generalny riaditel Slovenskej posty, a. s.

offices and this should be achieved by the end of
2010. By implementing this project, Slovenska posta
will join the group of technologically most advanced
and modern postal operators in Europe.

We also did a good job in the field of postal philatelic
service. The Slovak postage stamp has, for the third
time already, reached the top position as the most
beautiful stamp in the world - this time it was the
stamp titled Bratislavsky hrad (Bratislava Castle).

We were also successful in the area of international
post. For the first time, we participated in the granting
of the World Mail Awards, the so called Postal
Oscars, and we right away gained a nomination in
the category of Growth - for excellent results from
the project with mailing companies in the Ukrainian
market. Slovenska posta became the third best
deliverer of international postal items for the month of
June 2009. The results were based on independent
evaluation by International Post Corporation of postal
operators in Europe and the USA.

The global economic crisis has affected all industries,
including the postal sector. Almost every postal
business in the world had to adopt some cost-cutting
measures. Many of these measures were tough, and
to a large degree, they not only influenced wages
but also employment. We are glad that these drastic
measures did not have to be adopted by Slovenska
posta. This, perhaps is the greatest achievement, of
the past year - the fact that we managed to protect
our jobs and survive without massive firing.

| assume that 2010 will also be accompanied by
cost-saving and increasing competition. Our job
will be to maintain the highest possible employment,
economic self-sufficiency and, despite the financial
situation, manage to keep and maintain universal
postal service.

Ing. Libor Chrast
Chairman of the Board and Chief Executive Officer
of Slovenska posta, a. s.




Profil a organizacna struktura spolocnosti
Corporate profile and organisational chart
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Identifikacia Slovenskej posty, a. s.

Nazov a sidlo spolo¢nosti:

Slovenska posta, a. s.

Partizanska cesta 9

975 99 Banska Bystrica

Pravna forma: akciova spolo¢nost od 1. oktébra 2004

Akcionar spoloc¢nosti: Slovenska republika, zastupena Ministerstvom dopravy, post
a telekomunikacii SR

Vznik Slovenskej posty: 1. januara 1993

ICO: 36 631 124

IC DPH: SK2021879959

Spoloc¢nost zapisana v obchodnom registri Okresného sudu v Banskej Bystrici, oddiel
Sa, vlozka ¢. 803/S.

Od 1. marca 1996 ma Slovenska posta svoje sidlo v Banskej Bystrici. Transformacia
Slovenskej posty, 8. p., na akciovl spolo¢nost so 100-percentnou Ucastou Statu
1. oktébra 2004 wumoznila pretvorenie posty na ekonomicky samostatny
a konkurencieschopny hospodarsky subjekt. Slovenska posta hospodari od svojho
vzniku samostatne, t. j. nedostava dotéacie zo Statneho rozpoctu.

Predmet €innosti

1. poskytovanie univerzalnej postovej sluzby v rozsahu vymedzenom postovou licen-
ciou na zaklade osobitného predpisu;

2. poskytovanie postovych sluzieb;

3. vykon postovej prevadzky na Uzemi SR v rozsahu:
- preprava a dodanie listovych, balikovych a penaznych zésielok vratane elektro-
nickej posty;
- podanie, preprava a dodanie zésielok vratane pefiaznych sluzieb v medzinarod-
nom styku;

4. zrychlend a kuriérna doprava zasielok vratane dokumentov, so zaru¢enym ¢asom
dodania vratane medzinarodného styku;

5. vystavba, prevadzka a rozvoj jednotnej siete posty na tzemi Slovenskej republiky;

6. vydavanie odbornej literatlry, prevadzkovych predpisov, pomécok a tlaciv, propa-
gacénych a informacénych materialov v oblasti svojej ¢innosti;
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Corporate identification of Slovenska posta, a. s.

Name and registered office:

Slovenska posta, a. s.

Partizanska cesta 9

975 99 Banska Bystrica

Legal form: joint-stock company (as of 1 October 2004)

Company shareholder: The Slovak Republic, represented by the Ministry
of Transport, Posts and Telecommunications of the Slovak Republic.
Incorporation: January 1% 1993

Company registration number: 36 631 124

VAT identification number: SK2021879959

The company is incorporated in the Commercial Register of the Banska Bystrica District
Court, section Sa, insert no. 803/S.

Since March 1, 1996, Slovenska posta, a. s., has had its headquarters in Banska
Bystrica. The transformation of Slovenska posta from a state-owned enterprise into a
point-stock company fully controlled by the State on October 1, 2004 paved the way
for the company to become an economically independent and competitive entity.
Slovenska posta, a. s., has been financially independent since it was established, i.e. it
does not get any state grants.

Subject of business

1. Provision of universal postal service within the scope laid down in the Postal
Licence pursuant to special legislation;

2. Provision of postal services;

3. Postal operations throughout the Slovak Republic within the following scope:
- transport and delivery of letters, parcels and money orders, including electronic mail,
- collection, transport and delivery of postal items, including payment services in
international service;

4. Express and courier carrier of postal items, including documents, with a time-
certain delivery, including international service;

5. The building, running and development of a uniform postal network throughout the
Slovak Repubilic;

6. Publication of specialized literature, operational regulations, printed aids, forms,
promotional and information materials relating to company business;



7. vydavanie poStovych cenin;

8. archivacia postovych cenin a tlaciv a s tym slvisiace prace vratane vyroby prilezi-
tostnych postovych peciatok;

9. agenda postovych peciatok, zriadovanie prileZitostnych priehradiek vratane strojo-
vej propagacie;

10. &innost Postového muzea.

Vizia, hodnoty a ciele spolo¢nosti

Vizia - Slovenska posta si chce udrzat popredné miesto na trhu, byt flexibilnou,
spolahlivou a zakaznicky orientovanou spolo¢nostou na liberalizovanom trhu
postovych a logistickych sluZieb.

Hodnoty na dosiahnutie vizie - orientacia na zakaznika, kvalita sluzby, lojalnost,
flexibilita, integrita, efektivne vyuZivanie zdrojov, zamestnanecka orientacia, inovativnost.

Ciele

I pripravit spoloénost na Uplinu liberalizaciu poStového trhu,

I poskytovat univerzalnu postovu sluzbu na Urovni stanovenej v Postovej licencii,

I zabezpecit prechod na euro vo vsetkych oblastiach spolo¢nosti,

I vytvorit primerané motivacné prostredie, a tak prispievat k zvySovaniu produktivity,
efektivnosti a kvality vykonavanej prace,

I uplathovat moderny, efektivny a socialne zodpovedny $tyl riadenia spolocnosti
s cielom zabezpecovat jej dlhodoby, udrzatelny a konkurencieschopny rozvoj.

Postavenie na trhu

Slovensky postovy trh, podobne ako v inych krajinach, podlieha vplyvu vnutornych
a vonkajsich faktorov pdésobiacich v ramci Eurépskej Unie. Medzi najvyznamnejSie
faktory roku 2009 mozno zaradit hospodarsku krizu, ktora stale ovplyviuje aktivity
vacésiny verejnych postovych podnikov, zostrujuce sa konkurenéné prostredie, ako
aj doésledky tzv. skrytej liberalizacie postovych sluzieb, ku ktorej doslo po vydani
rozhodnutia Eurépskej komisie v oktobri roka 2008.

Na slovenskom trhu v stuc¢asnosti pdsobi 23 registrovanych postovych podnikov poskytu-
jucich postové sluzby podla zakona & 507/2001 Z. z. o postovych sluzbach. Coraz viac

7. Issuance of postage stamps;

8. Archiving of postage stamps and forms and related work, including the production
of commemorative postmarks;

9. Postmark agenda, establishment of temporary post offices, including franking
machine advertisement

10. Running the Postal Museum

Vision, mission and corporate objectives

Vision - Slovenska posta intends to maintain its market-leading position and be a
flexible, reliable and customer-oriented company operating in a liberalised market of
postal and logistic services.

Values to achieve the vision - customer orientation, quality of service, loyalty, flexibility,
integrity, effective use of resources, employee orientation, innovation.

Objectives

I Preparing the company for full postal market liberalisation,

I  Provision of universal postal service at the level set out in the Postal Licence,

I Facilitation of euro adoption in all spheres of the company,

I Creating an appropriate motivational working environment and thus contributing to
increased labour productivity, effectiveness and quality or work performed,

I Applying modern, effective and socially-responsible company management with
the goal of providing long-term, sustainable and competitive development

Market position

The Slovak postal market, similarly to other countries, is subject to a number of external
and internal factors within the EU framework. The most significant of these factors in
2009 included the economic crisis, which continues to impact the activity of most public
postal operators, followed by increasingly tougher competitive environment as well as
the consequences of the “hidden liberalisation of postal services”, that took place after
the European Commission published its decision in October 2008.

At the moment, there are 23 registered postal operators providing postal services
that operate in the Slovak market under Act no. 507/2001 Coll. on postal services



sa tu zacinaju presadzovat zahrani¢ni postovi operatori prostrednictvom svojich zahranic-
nych zastUpeni, ako aj slovenské spolo¢nosti poskytujlce sluzby distriblcie postovych
zasielok. Na zaklade udajov Statistického Uradu Slovenskej republiky o trzbach za viastné
vykony a za tovar, divizie Postové sluzby a sluzby kuriérov, v roku 2009 bol podiel
Slovenskej posty na trhu priblizne 72 %.

Délezité pojmy
Postové sluzby - zahffaju vyberanie, triedenie, prepravu a dodavanie postovych
zasielok.

Postové zasielky - su listové zasielky (najméa koreSpondencia, reklamné adresované
zasielky a slepecké zasielky), baliky obsahujuce veci s komerénou hodnotou alebo
bez nej, periodické zasielky a poukazy postového platobného styku (dodavanie penazi
vyplatou v hotovosti alebo sprostredkovanim pripisania na bankovy ucet).

Univerzalna postova sluzba - subor postovych sluzieb, ktoré musi Slovenska posta
poskytovat trvalo za prijatelné ceny, za rovnakych podmienok a v uréenej kvalite
tak, aby boli dostupné vsetkym obyvatelom na celom Gzemi Slovenskej republiky.
Medzi univerzalne postové sluzby patria: do 2 kg - listy 1. a 2. triedy, baliky do 15 kg
v tuzemskom styku, baliky do 20 kg podané v cudzine inym poskytovatelom univerzalne;
postovej sluzby, reklamné adresované zasielky, koreSpondencia uréena do vlastnych
ruk, slepecké zasielky, sluzby s doporu¢enymi a poistenymi zasielkami a sluzby s nimi
spojené napr. dorucenka, do vlastnych ruk, opakované doruc¢enie, dobierka, krehké,
neskladné, odpovedna sluzba. Ceny univerzalnej postove] sluzby reguluje Postovy
regulaény Urad.

Postovy regulaény urad - rozpoctova organizacia, ktora svojimi rozhodnutiami vyko-
nava reguléaciu a dohlad nad poskytovanim postovych sluzieb na Uzemi Slovenskej re-
publiky. VSeobecnym povolenim uréuje vSeobecné podmienky poskytovania postovych
sluzieb na trhu a registruje postové podniky. Sidli v Ziline.
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Foreign postal operators are gaining increasing ground through their branches and
so do Slovak companies providing distribution services of postal items. Based on data
from the Statistical Office of the Slovak Republic on turnover for own performance and
products, in the division Postal services and courier services, in 2009 the market share
of Slovenska posta was approximately 72 %.

Important definitions
Postal services - include collection, sorting, transport and delivery of postal items.

Postal items - are letters (mainly correspondence, direct mail and literature for blind),
parcels containing items of commercial value or without such value, periodical postal
items and postal payment orders (delivery of money by cash payment or through
mediating allocation of putting the amount to the respective bank account).

Universal postal service - a set of postal services which Slovenska posta must
consistently provide at an affordable price under the same conditions and at
a designated quality, in a manner which is available to all citizens throughout the Slovak
Republic. Universal postal services include the following: up to the weight of 2 kg
- 1st and 2nd class letters, domestic parcels up to 15 kg, parcels up to 20 kg sent from
abroad by another universal postal services provider, direct mail, personally addressed
correspondence, parcels for the visually impaired, services, services with registered
and insured postal items, as well as related services, e.g. advice of delivery, delivery in
person, COD, reply service, fragile items, repeated delivery by request of sender. The
prices of universal postal service are regulated by the Postal Regulatory Office.

Postal Regulatory Office - a budget organisation, which regulates and supervises
postal services throughout the Slovak Republic. By means of General Authorisation,
it determines general conditions of providing postal services in the market. It is
headquartered in Zilina.



Postova licencia - rozhodnutie, ktoré vydava PoStovy regulaény Urad poStovému
podniku na poskytovanie univerzalnej postovej sluzby. Slovenska posta ziskala
postovu licenciu do 31. decembra 2013.

Postova vyhrada - postové sluzby, ktoré mdze poskytovat len Slovenskéa posta. Je to
Siastoné zvyhodnenie za povinnost poskytovat univerzalnu sluzbu. V stu¢asnosti su
obsahom postovej vyhrady listy a reklamné adresované zasielky do 50 g a listy do vlast-
nych ruk ucastnikom sudnych konani a konani pred spravnymi organmi. Konkurencia
modze poskytovat tieto sluzby, iba ak je ich cena miniméalne 2,5-ndsobne vyssia ako
cena listu 1. triedy do 50 g Slovenskej posty, ak su sprievodnym dokladom veci, alebo
ak sU podané v zahranici. Pojem postova vyhrada sa ¢asto zamiena s pojmom postovy
monopol.

Poziadavky na kvalitu univerzalnej postovej sluzby - su prilohou postovej licencie
a obsahuju zakladné zasady a charakteristiky kvality, ktoré musi spifiat univerzaina
postovéa sluzba - miestna a ¢asova dostupnost sluzieb, rychlost dorucenia zasielok,
informovanost o sluzbach, bezpecénost zasielok, spokojnost zédkaznikov a vybavovanie
reklamacii. Kvalita sa pravidelne meria a musia sa dodrziavat stanovené normy. Dohlad
nad poziadavkami vykonava Postovy regulaény Urad.

Postal Licence - a decision issued by the Postal Regulatory Office to a postal operator
to provide universal postal service. Slovenska posta has been granted the Postal
License until 31 December 2013.

Reserved postal services - postal services which may be provided only by Slovenska
posta. Itis intended as a partial advantage in return for the obligation to provide universal
service. Reserved postal services currently include: letters and direct mail up to 50 g
and letters with delivery in person to parties for judicial and administrative proceedings.
Competitors may provide these services only if their prices are at least two and a half
times higher than the price of 1st class letter up to 50 g provided by Slovenska posta
or if they are an accompanying document or articles, or if they are posted abroad and
distributed in the Slovak Republic by the same postal operator. The concept of reserved
postal services is often confused with the concept of postal monopoly.

Requirements for quality of universal postal service - an Annex to the Postal
License, containing the basic principles and characteristics of the quality to be met by
the universal postal service performance - where and when the services are available
the speed of delivery, information about services, security of items, customer satisfaction
and handling complaints. Quality must be regularly measured and adhere to the set
standards. The Postal Regulatory Office is a responsible supervisory body in this field.
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Predstavenstvo
Board of Directors

Ing. Libor Chrést, predseda Ing. Jan Ptadin, podpredseda
Chairman Deputy Chairman

prof. RNDr. Ing. Karol Achimsky, CSc., ¢len Ing. Miroslav Podhora, ¢len Ing. Robert Sedlak, ¢len
Member Member Member
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Dozorna rada a vrcholové vedenie

Supervisory Board and Top management

Dozorna rada

JUDr. Juraj Hatvany, predseda
Zofia Lehotska

Bc. Andrej Maas

Ing. Jozef Tomanik

Ing. Libusa Baranova

JUDr. Marta Kuznarova

Vrcholové vedenie
Generalny riaditel Ing. Libor Chrast

Riaditel Useku generalneho riaditela Ing. Vladimir Husaréek do 31. maja 2009,
Ing. Michal Lieskovsky od 1. juna 2009

Riaditel Useku obchodu a marketingu Peter Durana do 30. aprila 2009, Ing. Peter
Kostov povereny od 1. maja 2009 do 31. maja 2009, Ing. Juraj Kvetko, PhD.
od 1. juna 2009

Riaditel Useku informacénych technoldgii Ing. Miroslav Podhora
Riaditel Useku prevadzky prof. RNDr. Ing. Karol Achimsky, CSc.
Riaditelka Useku ludskych zdrojov Mgr. Kamila Jandzikova

Riaditel' Useku financii a spravy majetku Ing. Michal Lieskovsky do 31. maja 2009,
Ing. Vladimir Husaréek od 1. juna 2009

Riaditel sekcie postovych technoldgii a ORP Ing. Martin Sutek
Riaditel sekcie medzinarodnej posty Ing. Jan Bojnansky
Riaditel sekcie logistiky Ing. Alexander Oravec

Riaditel sekcie spravy majetku Ing. Peter Marcis

Riaditel sekcie financii Ing. Jifi Vacek

Riaditel sekcie ochrany majetku a oséb JUDr. Pavel Sedlak

Riaditel sekcie predaja firemnym zékaznikom Ing. Peter Kostov do 31. jula 2009,
RNDr. Jaroslav Mac¢uda povereny od 1. septembra 2009 do 30. septembra 2009,
Ing. Miroslav Beno od 1. oktdbra 2009

Supervisory Board

JUDr. Juraj Hatvany, Chairman
Zofia Lehotska

Bc. Andrej Maas

Ing. Jozef Tomanik

Ing. LibuSa Baranova

JUDr. Marta Kuznarova

Top management
Chief Executive Officer Ing. Libor Chrast

Director, Chief Executive Officer’'s Division Ing. Vladimir Husaréek until May 31 2009
Ing. Michal Lieskovsky as of June 1 2009

Director, Sales and Marketing Peter Durana until April 30 2009, Ing. Peter Kostov
acting manager from May 1 2009 to May 31 2009, Ing. Juraj Kvetko, PhD
as of June 1 2009

Director, Information Technology Ing. Miroslav Podhora
Director, Operations prof. RNDr. Ing. Karol Achimsky, CSc.
Director, Human Resources Mgr. Kamila Jandzikova

Director, Finance and Assets Management Ing. Michal Lieskovsky until May 31 2009,
Ing. Vladimir Husaréek as of June 1 2009

Director, Postal Technology and RDP Section Ing. Martin Sutek

Director, International Post Section Ing. Jan Bojnansky

Director, Logistics Section Ing. Alexander Oravec

Director, Assets Management Section Ing. Peter Marcis

Director, Finance Section Ing. Jifi Vacek

Director, Section of Property and Persons Protection JUDr. Pavel Sedlak

Director, Corporate Sales Section Ing. Peter Kostov until July 31 2009
RNDr. Jaroslav Macuda acting manager from September 1 to September 30 2009
Ing. Miroslav Beno as of October 1 2009
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Organizacna struktura spoloc¢nosti k 31.12. 2009

Organisational chart of the company as of 31st December 2009
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Vyvoj hospodarenia
Economic development
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Hospodarska situacia

Economic situation

Na hospodarenie spolo¢nosti v roku 2009 malo vyznamny vplyv celkové
makroekonomické prostredie ovplyvnené globalnou finanénou krizou a nepriazniva
situacia na trhu postovych sluzieb po ich de facto predasne;j liberalizacii.

Za hlavné negativne faktory mozno oznacit zmenu spravania zakaznikov v désledku
Uspornych opatreni vyvolanych poklesom priemyselnej a stavebnej vyroby a sluzieb,
ako aj rastom nezamestnanosti, ktora dosiahla za rok 2009 vysku 12,1 %. Situaciu
pomohla stabilizovat pomerne nizka ro¢na priemerna inflacia, merana indexom
spotrebitelskych cien, vo vySke 1,6 %. Sucasne sa vSak zacal prejavovat rast platobnej
neschopnosti v désledku poklesu dosahovanych vykonov firiem, ktoré potom stracaju
schopnost plne hradit svoje zavazky. Na hospodarenie mali vplyv aj jednorazové
naklady spojené so zavedenim eura a s dualnym obehom na zadiatku roka, na
druhej strane prijatie eura umoznilo v priebehu roka vyrazne znizit kurzové rozdiely.
Zakladna urokovéa sadzba Eurdpskej centralnej banky poklesla v priebehu roka 2009
Styrikrat z pévodnej Urovne 2,5 % na uroven 1,0 %, ¢o znizovalo Urokové naklady
z poskytnutého Uverového financovania.

Vzhladom na oc¢akavané vplyvy financnej krizy, bolo hlavnou prioritou Slovenskej
posty generovanie vyrovnaného vysledku hospodarenia. Napriek naroénym externym
podmienkam sa v sledovanom obdobi vdaka Usiliu zamestnancov a vedenia
spolo¢nosti podarilo o¢akavania definované planom nielen dosiahnut, ale aj prekonat,
ked Slovenska posta vykazala za rok 2009 zisk pred zdanenim v objeme 2 537 tisic eur
a po zdaneni 132 tisic eur.
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The overall macroeconomic environment affected by the global financial crisis, as well
as the unfavourable situation in the postal services market after their de facto premature
liberalisation together had a significant impact on company economic development in
2009.

The main negative factors are change in consumer behaviour resulting from a number of
saving measures caused by a downturn in industrial production, construction activities,
manufacturing and services in combination with increasing unemployment, which
reached the level of 12.1% in 2009. A relatively low inflation rate (1.6%) measured by the
index of consumer prices helped to stabilise the uneasy situation. At the same time, there
was a growth of general insolvency resulting from decreased business performance that,
in turn were losing their ability to fully settle all of their liabilities. The economy was also
affected by one-off costs related to the euro adoption and a dual-currency circulation at
the beginning of the year. On the other hand, the euro adoption enabled a significant
decrease in the exchange rate difference during the year. The base interest rate of the
European Central Bank fell four times in 2009 from the original level of 2.5% to 1.0%, which
led to falling interest rate costs of financing.

With respect to the expected impact of the financial crisis, the main priority of Slovenska
posta was to break-even in terms of profit. Despite demanding external conditions in the
period under review, thanks to the efforts of its employees and management, Slovenska
posta not only achieved the planned result but even exceeded it, as it reported a pre-tax
profit of 2 537 thousand and post-tax profit of 132 thousand.



Na druhej strane bol rok 2009 nepriaznivy vo vyvoji vynosov, ktorych plnenie bolo
0 3,27 % nizSie, ako predpokladal plan. V porovnani s rokom 2008 poklesli vynosy
o 16 087 tisic eur, teda o 4,94 %. Pokles vynosov v priebehu roka spomalila Uprava
tarif regulovanych sluzieb od 1. jula 2009, ktora prispela k splneniu planu vynosov
vo vnutrostatnych a v medzinarodnych sluzbach. Naopak najvacSie znizenie oproti
planu bolo zaznamenané vo finanénych sluzbach posty, a to najma v postovom
platobnom styku o 12,02 %. NizSia tvorba vynosov bola kompenzovana Uspornymi
opatreniami v oblasti nakladov. Cerpanie prevadzkovych nakladov bolo oproti planu
nizsie o 3,76 %. Medziro¢ny pokles externych nékladov predstavuje 14 085 tisic eur,
teda 4,39 %, k comu prispela aj realizacia organizaénych zmien veduca k poklesu
priemerného prepocitaného poctu zamestnancov o 227.

Napriek zlozitym podmienkam bolo v roku 2009 zabezpecené financovanie investicii
v pozadovanom rozsahu, ked sa realizovali investicie v objeme 51 927 tisic eur
z vlastnych zdrojov (zisk, odpisy) a Ciastoéne z Cerpaného investicného Uveru.
Vsetky povinnosti zo splatok istiny a Urokov z prijatych Uverov a z lizingov boli
v priebehu roka splatené v terminoch ich splatnosti.

Stabilny ekonomicky vyvoj spolo¢nosti v poslednom obdobi bol v roku 2009 potvrdeny
opatovnym udelenim ratingu medzinarodnou ratingovou agentirou Moody s Central
Europe na najvys$sej moznej Urovni Aaa.sk.

On the other hand, 2009 was an unfavourable year in terms of revenue development
as this fell by 3.27% in comparison with the planned budget. When compared to 2008,
revenues fell by 16 087 thousand, or 4.94%. Decline in revenues during the years was
slowed down by adjustments in the regulated services tariffs as of July 1 2009, which
contributed to fulfilling the budgeted plan of revenues in domestic as well as international
services. Conversely, the most significant decrease against the budgeted plan was
registered in financial postal services especially in postal payment services: by 12.02%
The lower generation of revenues was compensated by various cost-saving measures.
Drawing of operating costs declined by 3.76 % in comparison to the budget. Year-on-
year decrease of external costs represents € 14 085 thousand, i.e. 4.39%, which is also
a consequence of realising organisational changes leading to a decrease in the average
FTE by 227 employees.

Despite the complicated conditions, financing of investments in 2009 was provided to
the required extent, when investments reached a volume of € 51 927 thousand, partially
from own resources (profit, depreciation) and partially from drawing of investment credit.
All liabilities from repayment of the principal and interest and all leasing policies were
properly repaid during the year within their respective due dates

The recent stable economic development of the company was confirmed by repeated
confirmation from the international credit risk rating agency Moody«s Central Europe in
2009, at the highest level of Aaa.sk
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Vyvoj nakladov a vynosov podla jednotlivych druhov

Costs and revenues development by type

Vyvoj nakladov podl'a jednotlivych druhov v rokoch 2007 - 2009

v tis. € /

Spotrebovany material a energie /
Spotrebované sluzby /

Naklady na predany tovar /
Osobné naklady /

Odpisy dlhodobého majetku /
Tvorba rezerv /

Ostatné prevadzkove naklady /
Finan¢né naklady /

Spolu /

Vyvoj vynosov podla jednotlivych druhov v rokoch 2007 - 2009

v tis. € /

Vynosy z hlavnej ¢innosti /
Vynosy z predaja sluzieb /
Trzby z predaja tovaru /
Ostatné vynosy /
Finan¢né vynosy /

Spolu /

Vyroéna sprava 2009

rok / year 2007 ‘ rok / year 2008 ‘ rok / year 2009
20971 22 285 19 668

50 879 60 445 65 358

9 627 17 833 10711

157 827 169 213 160 061

27 551 29 388 30 907

3765 - 86 511

14 683 15 601 14 490

5349 6 283 5171
290652 320 962 306 877

rok / year 2007 rok / year 2008 rok / year 2009

271 171 282 193 279 958
7 029 8795 9275
13 570 21 881 14 414
5035 7 867 5050

4 202 4765 77
301 007 325 501 309 414



Vysledok hospodarenia

Economic results

Vyvoj vysledku hospodarenia Slovenskej posty v rokoch 2007 - 2009
Economic result reported by Slovenska posta in 2007 - 2009

v tis. € / In thousands of € rok / year 2007 rok / year 2008 rok / year 2009
Vysledok hospodarenia pred zdanenim / Pre-tax profit ‘ 10 355 ‘ 4 539 ‘ 2 537
Vysledok hospodarenia po zdaneni / After-tax profit ‘ 7 041 ‘ 2592 ‘ 132

Navrh na rozdelenie vysledku hospodarenia

Proposal for the distribution of the profit

Navrh na rozdelenie vysledku hospodarenia za rok 2009
Proposal for the distribution of the 2009 profit

v tis. € / In thousands of € rok / year 2009

Pridel do rezervného fondu / Allocation to the Reserve Fund 7
Dividendy / Dividends -

Pridel do fondu na financovanie rozvojovych potrieb spolo¢nosti / Allocation to the Fund for Financing Corporate Development Needs 125
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Plnenie investicného planu

Investment Plan Pursuance

Technicko-investiény rozvoj

V oblasti technicko-investi¢ného rozvoja Slovenska posta pokracovala v roku 2009
v investovani do jednoduchej a rozsSirenej reprodukcie s dbérazom na sulad
strategického rozvoja a krytia potrieb na nevyhnutné zhodnocovanie stavieb,
na inovaciu a obnovu technologickych zariadeni.

Finanéné zabezpecenie tvorili vlastné zdroje (odpisy z hmotného a nehmotného
investiéného majetku), ako aj cudzie zdroje (novy tver z VUB, a. s.). Dal$im pouzitelnym
zdrojom bol zisk z hospodarskeho vysledku z roku 2008 a z odpredaja nepotrebného
majetku.

Plnenie investicii pre rok 2009 dosiahlo vysku 51 927 tisic eur, z toho jednoduché
reprodukcia 23 366 tisic eur, rozSirena reprodukcia a klpa zbierkovych predmetov
28 561 tisic eur.

Jednoducha reprodukcia

Stavby

Investi¢né prostriedky sa pouzili na rekonstrukcie p6st v prenajatych a vo vlastnych
objektoch. Celkovo bolo zrekonstruovanych 31 pdést a zriadenych 5 novych pdst.
V obchodnych centrach boli stavebne pripravené nové prevadzkové priestory pre
7 pbst. Zacalo sa s novostavbami pdst TvrdoSin 1 a Kysucké Nové Mesto 1. Velkéa
pozornost sa venovala prioritnému investicnému majetku - zrekonstruované boli posty
Martin 1, Roznava 1 a Velky Krtis 1. Zrealizovany bol redizajn exteriérového znacenia
na 173 postach. Uskutocnil sa pilotny projekt na Poste Bratislava 411 - vytvorenie
obchodno-prevadzkovych priestorov Slovenskej posty a Postovej banky s ponukou
komplexnych sluzieb a otvorenym predajom tovarov.

Realizovali sa akcie - ekologické stavby, rekonstrukcie zamerané na zlepSenie
technického stavu objektov, na znizovanie energetickej naroénosti budov
a zabezpecenie stavebnej pripravenosti rozvojovych projektov. Vykonali sa stavebné
Upravy na spustenie pilotného projektu dorucovacich centier a stavebné Upravy
na indtalaciu nového balikového triedida v HSS Zilina.

Pokracovalo sa v ekologickych investi¢nych akciach na odstranovanie potencialnych
nebezpecenstiev znecistovania ovzdusia, podzemnych a povrchovych vod.
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Technological and investment development

In 2009, in the field of technological and investment development, Slovenska posta
continued in investing into simple and extended reproduction with the emphasis put on
harmony between strategic development and the coverage of needs to the inevitable
valorisation of buildings, innovation and renewal of technological equipment.

Financial provision was made from own resources (depreciation of tangible and intangible
assets), as well as from external sources (the drawing of new credit from VUB, a. s.). Other
viable sources for investments were profit from economic results in 2007 as well as sales
of assets and useless property

Investment performance for the year 2009 amounted to € 51,927 thousand, out of which
simple reproduction accounted for € 23,366 thousand and the extended reproduction
and purchase of collection articles accounted for € 28,561.

Simple reproduction

Buildings

Investment resources were used to reconstruct and renovate post offices in rented
premises as well as in own objects. Overall, 31 post offices were reconstructed and 5
brand new post office branches were established. In shopping centres, spaces for the
operation of 7 post office branches were prepared. New construction was started for
post offices at TvrdoSin 1 and Kysucké Nové Mesto 1. A great deal of attention was paid
to priority fixed assets - the Martin 1, Roznava 1 and Velky Krti§ 1 Post Offices were
reconstructed. Also, redesign of exterior marking was carried out at 173 post offices
A pilot project was conducted at the Bratislava 411 post office - the creation of a joint
commercial and operational branch of Slovenska posta and Postova banka providing a
complex offer of products and services.

Various other activities were realised - ecological constructions, renovations focussing on
improving the technical condition of objects, improvement of buildings’ energy efficiency
and provision of the set-up and preparation phase of development projects. Construction
works were carried out enabling the launch of the pilot project of delivery centres and
further modifications to install new parcel sorting equipment in the Main Sorting Centre
in Zilina.

Ecological investment projects were continued to eliminate the potential threats of air
pollution, and pollution of underground and surface water.



Investi¢né prostriedky sa vynaloZili na majetkovo-pravne vysporiadanie nehnutelnosti
a kupu pozemkov.

Vypoctova technika

Investicné prostriedky na vypoctovl techniku za rok 2009 sa Cerpali na obnovu
a na doplnenie zariadeni. Z planovaného objemu boli obstarané najmé pracovné
stanice a notebooky s prisluSenstvom, periférne zariadenia, snimace ciarového
kodu, servery, operacné SW pre servery potrebné na rozvojové aktivity.

Bezpecénostné zariadenia a archivne technologie

Cerpané investi¢né prostriedky sa zamerali na:

I vybavenie novootvorenych a rekonstruovanych pdst trezorovou technikou,

I vybavenie novych, rekonstruovanych pdst a p6st po mimoriadnych udalostiach,
ako aj ostatnych objektov, z ktorych sme hlavnu pozornost venovali zabezpeceniu
priestorov POSTservis Pack a POSTservis Mail technickymi zariadeniami, to
znamena poplachovym a kamerovym systémom,

I rozsirenie Multifunkéného dohladového centra pripojenim 571 objektov,

I rozsirenie systému kontroly vstupu prepojenim s dochadzkovym systémom
a vybavenie dvoch pracovisk zariadeniami na vystavovanie preukazov.

V sulade s plnenim Uloh stratégie postovej bezpecnosti v oblasti ochrany majetku,
0s6b a zverenych hodnét, ako aj na zaklade vysledkov analyz trestnej ¢innosti bude
Slovenska posta aj v dalSom obdobi pokracovat v zabezpecovani svojich objektov
bezpecnostnymi mechanizmami.

Mechanizacia a DDHM

Investiéné prostriedky sa Cerpali najma na obstaranie zariadeni, ktorymi sa:

I zlepsuju pracovné podmienky zamestnancom pdst (frankovacie a peciatkovacie
stroje, overovace bankoviek, vahy, manipulacéné technika, bicykle, tasky a schranky
pre dorucovatelov),

I skvalitfiuju sluzby verejnosti (merchandesignové prvky na posty - vitriny a predajné
pulty, schranky, informacény systém), tiez bol realizovany novy prvok - vyvolavaci
systém Q-Matic.

Investment resources were spent on settling of issues related to property ownership and
the purchase of land.

Computing technology

Investment resources spent on computing equipment in 2009 were drawn to renovate and
replace IT equipment. Out of the planned volume, especially new computer workstations
and notebooks with accessories were procured, followed by periphery equipment, bar
code readers, servers, operating SW for servers necessary for the support of development
activities.

Safety equipment and archiving technology

The investment resources were spent mainly on the following:

I Equipping the newly opened and renovated post offices with safes and safe
technology,

I Equipping the newly opened and renovated post offices and post offices after
extraordinary events as well as other objects (most attention was paid to securing
the POSTservis Pack and POSTservis Mail premises) with technical equipment, i.e.
closed circuit TV camera systems and alarm systems

I Extension of the Multi-purpose Supervisory Centre by connecting 571 objects to the
system,

I  Extension of the entrance control system by connecting it to the employee attendance
system and equipping two workplaces with equipment for issuing personal IDs.

In accordance with fulfilling the objectives of postal security strategy in the sphere of
protection of property and persons and the entrusted assets, as well as based on the
results of analyses of criminal activity, Slovenska posta will further continue in providing
its objects with security systems

Mechanisation and low-value long-term tangible assets

Investment resources were spent mainly to procure equipment that served to:

I Improve the working conditions of postal employees (franking and stamping
machines, banknote verifiers, scales, manipulation technology, bicycles, bags and
boxes for postmen and postwomen)
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Plnenie investicného planu

Investment Plan Pursuance

Pokracovanim  modernizacie telekomunikacného prostredia je digitalizacia
telekomunikacnej siete, a to nasadenim nového privatneho podnikového
komunikacéného systému vo vybranych lokalitach s cielom skvalitnit internt a externu
komunikéaciu, optimalizovat naklady na energetickl naroénost prevadzky, zefektivnit
a optimalizovat telekomunikacné sluzby.

V zaujme zachovania kvality poskytovanych sluzieb sa pravidelne hodnotia
dodavatelia tovarov, prac a sluzieb, ktoré maju priamy vplyv na kvalitu sluzieb
poskytovanych Slovenskou postou.

Dopravné prostriedky

V roku 2009 sa pokracovalo v rozvoji vozového parku kupou 98 motorovych vozidiel
obstaranych z investi¢nych prostriedkov. Odpredalo sa 82 kusov a fyzicky zlikvidovalo
16 kusov. K 31. decembru 2009 disponovala Slovenska posta 1 663 motorovymi
vozidlami a 158 motocyklami. V roku 2009 sa zrealizovali aj nakup a montaz
1 625 kusov monitorovacich zariadeni do motorovych vozidiel.

RozsSirena reprodukcia

Investiny plan na rok 2009 sa opieral o Koncepciu rozvoja Slovenskej posty, a. s.,
na roky 2008 - 2011, ktoru schvalil jediny akcionar dha 23. januara 2008. Investi¢ny
plan bol rozdeleny na dve zékladné Casti, na jednoduchu a na rozsirenu reprodukciu.

RozSirenu reprodukciu tvorili tri hlavné oblasti:

1 rozvoj informacénych technolégii a komunikaénej infrastruktary v oblasti podpory
produktov a sluzieb,

I rozvoj informacénych technoldgii v oblasti podpory Service units,

I strategické priority v oblasti modernizacie prevadzkovych postupov, optimalizacie
siete a rozvoj ,core biznisu*.
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I Increase the quality of services provided to the public (merchandising elements at
post offices - displays and sale counters, boxes, information system), also, a new
element was applied - the Q-Matic queuing system.

The modernisation of telecommunication environment continues in the digitalisation of
the telecom network, especially the launching of a new private corporate communication
system in selected locations with the objective of increasing the quality of internal as well as
external communication, cost-optimisation of operating energy expenditures, streamlining
and optimisation of the telecommunication services.

With the purpose of maintaining the quality of the provided services, suppliers of goods
and services with direct impact on the quality of services provided by Slovenska posta are
regularly evaluated

Means of transportation

In 2009, the development of the company car fleet continued with the purchase of 98
vehicles procured from investment resources. 82 vehicles were sold and 16 vehicles were
physically liquidated. As of December 31 2009, Slovenska posta operated 1663 vehicles
and 158 motorcycles. In 2009, purchase and installation of 1 625 pieces of monitoring
equipment for vehicles were carried out

Extended reproduction

The Investment plan for 2009 was based on the document titled Conception of
Development of Slovenska posta, a. s., for 2008 - 2011, which was approved by the sole
shareholder on January 23, 2008. The Investment plan was divided into two essential
parts - simple and extended reproduction.

Extended reproduction comprises three main sections:

I  Development of information technology and communication infrastructure in the field
of products and services support,

I Development of information technology in the area of Service units support,

I  Strategic priorities in the sphere of modernisation of operating procedures, network
optimisation, and core business development.



Rok 2009 bol $pecificky aj v polroénom prehodnocovani investi¢cneho planu vzhladom
na vplyv svetovej hospodarskej krizy. V suvislosti s vyssie spomenutym bolo viacero
rozvojovych aktivit presunutych na obdobie buducich rokov, pripadne bol ich rozsah
zUzeny. Pri prehodnocovani sa zvazovali prioritné investicie a kliéové projekty, ktoré
boli nasmerované najma na oblast zefektiviiovania podnikania, kvality sluzieb, ale
predovSetkym na rozvoj ,core biznisu®, modernizaciu prevadzkovych postupov
a optimalizaciu procesov.

V Casti Rozvoj informacnych technoldgii a komunikacnej infrastruktiry v oblasti
podpory produktov a sluzieb boli prioritnymi projektmi DONet - projekt zamerany na
centralizaciu systému spracovania déchodkov, Budovanie infrastruktary pre e-Sluzby
- projekt suvisiaci s elektronickymi sluzbami, ktoré hraju délezitu ulohu v budlcnosti
Slovenskej posty, projekt e-SIPO - s cielom zlepSit suc¢asny produkt SIPO a dalSie
investi¢né aktivity zamerané na rozvoj informacnych systémov.

V Casti Rozvoj informacénych technoldgii v oblasti podpory Servis units sa Slovenska
posta zamerala na projekty Komunika¢na infrastruktira - investicna aktivita sa
zaobera rozsirenim datovych rozvodov a konektivity s informaénym systémom.
Do tejto skupiny patria dalSie investiéné aktivity, ktoré zvacsa rieSia nutné
aktualizacie jednotlivych systémov.

V Casti Strategické priority v oblasti modernizacie prevadzkovych postupov,
optimalizacie siete a rozvoja ,core biznisu® patrili medzi klucové aktivity projekt
APONet - Automatizacia postovych operéacii - s cielom centralizacie a modernizécie
postovych operacii, ATL - Automatické triediace linky a iné.

Hlavnym cielom investi¢cnych aktivit a projektov bolo v roku 2009 udrzat
konkurencieschopnost  Slovenskej posty na postovom trhu  (spokojnost
zakaznikov, zlepsSenie kvality a flexibility sluzieb), a optimalizovat procesy v oblasti
postovych technoldgii (Uspora nakladov).

2009 was also a unique year due to half-year re-assessment of the investment plan with
respect to the impact of the global economic crisis. In relation to the above-mentioned
a number of development activities were postponed for future period or their extent was
narrowed. When re-assessing, priority, investments and key projects were given preferential
treatment, directed mainly at increasing business efficiency, quality of services and, above
all, to the development of core business activities, modernisation of operating processes
and overall processes optimisation.

In the section of Development of information technology and communication infrastructure
as well as product and services support, priority projects included DONet (a project aimed
at centralisation of the system used for the processing of old-age pensions), Building
of e-services infrastructure (a project related to electronic services, which will play a
key role in the future of Slovenska posta, the e-SIPO project (Joint Collection of Public
Utility Payments) and other investment activities aimed at the development of information
systems.

In the section of Development of information technology, in the sphere of Service units
support, Slovenska posta focussed on projects such as Communication infrastructure
(an investment activity dealing with the extension of data distributors and IT system
connectivity). This area also includes other investment activities which were mostly
concerned with necessary updates to the respective systems.

In the section of Strategic priorities in the sphere of modernisation of operating
procedures, network optimisation, and core business development, they key activities
included the APONEet project (Automation of Postal Operations) aimed at centralising and
modernisation of postal operations, ATL - Automatic Sorting Lines etc.

The key objective of investment activities and projects in 2009 was to maintain the
competitiveness of Slovenska posta in the postal market (customer satisfaction, improved
quality and flexibility of services), and optimisation of processes in the area of postal
technology (cost-saving).
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Plnenie investicného planu

Investment Plan Pursuance

PlInenie investiéného planu za rok 2009 (v tis. € s DPH)

Cislo riadka Plnenie
Ukazovatel / / Line No. / Pursuance
Investiéné prace a dodavky celkom / 1 51927
IPD na stavebné investicie celkom / 2 13 823
Zriadka 2: /
- stavby / 3 13 359
- vykup pozemkov / 4 464
IPD na rozvojové investicné aktivity / 6 38 104
Z riadka 6: /
- hnutelné investicne aktivity / 7 9 543
- rozSirena reprodukcia riadky 16 - 17 / 8 28 561
Plnenie planu obstaravania podla odborov: (z riadka 1) / 9 51927
Z riadka 1 pre: stavby / 10 13823
vypoctova technika / 11 2308
bezpecnostné zariadenie, arch. technol. / 12 2 317
mechanizacia / 13 1315
dlhodoby drobny majetok / 14 1311
dopravné prostriedky / 15 2292
rozsirena reprodukcia / 16 28 557
kupa zbierkovych predmetov + rezerva / 17 4
Spolu 10 - 17 / 19 51 927
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PInenie investiéného planu za rok 2009 - rozSirena reprodukcia

Rozsirena reprodukcia (v tis. €)

3.3.2
3.3.21

3.3.2.1.1
3.3.21.2
3.3.21.3
3.3.21.4
3.3.2.1.41
3.3.21.4.2
3.3.21.4.4
3.3.21.4.5
3.3.2.1.5
3.3.2.1.6
3.3.21.7
3.3.2.2
3.3.2.2.1
3.3.2.2.2
3.3.2.2.3

3.3.2.2.31
3.3.2.2.3.2
3.3.2.2.4
3.3.2.2.41
3.3.2.2.4.2
3.3.2.2.4.3
3.3.2.2.4.4
3.3.2.2.4.5

ROZSIRENA REPRODUKCIA /

Rozvoj informaénych technolégii a komunikacénej infrastruktury v oblasti podpory produktov a sluzieb

/
DONet - centralne dochodky /
Poradenska ¢innost pri realizacii strategickych zamerov a konkrétnych projektov /
Procesny manazment /
Rozvoj IS /
e-SIPO /
CSTC + Statistika 2 /
Subscriber /
Workflow /
Podpora rozvoja produktivnych IS + euro IT uzavr. /
Budovanie infrastruktury pre e-Sluzby /
Internet, intranet, BSC /
Rozvoj informacnych technoldgii v oblasti podpory Servis units /
Komunikacna infrastruktura /
ITSM - centralny dohladovy systém IT /

Manazérstvo kvality (podpora, analyza, rating, QSM, EMS, riadiace a organizacné normy)

/

Informacna podpora manazérstva staznosti a reklamacii /

Diagnosticky systém sledovania kvality — mobilné brany /
ERP systémy /

HR - prepojenia na DS /

SAP - funkény upgrade /

SAP - internetovy obchod /

Doprava /

Rozvoj infrastruktury zberu dat pre manaz. vykaznictvo produktoveho portfolia

/

Plnenie
/ Pursuance

28 557,00

2 519,00

973,00
0,00
0,00

810,00

523,00

242,00
0,00
0,00

294,00

442,00

45,00

3 682,00
1 659,00
269,00
109,00

69,00
40,00
472,00
254,00
0,00
155,00
20,00
0,00
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Plnenie investicného planu

Investment Plan Pursuance

Rozsirena reprodukcia (v tis. €)

Plnenie
/ Pursuance

3.3.2.2.4.6 Controling (Naklad. model, Uprava rozpogéitavacieho programuy) / 43,00
3.3.2.2.5 Centralna archivacia / 316,00
3.3.2.2.6 Integracia IS - (SAP NetWeaver) / 242,00
3.3.2.2.7 Zalozné datové centrum - Kacica / 49,00
3.3.2.2.8 Centralny backup / 452,00
3.3.2.2.9 Bezpecnost IT / 114,00
3.3.2.3 Strategickeé priority v oblasti modernizacie prevadzkovych postupov, optimalizacie siete a rozvoj core biznisu 22 356,00
/
3.3.2.3.1 Rozvoj GIS pre SP, a. s. / 19,00
3.3.2.3.2 IOMS/CRM (lll. etapa - rozsirenie) / 59,00
3.3.2.3.3 PPS 1 664,00
3.3.2.3.4 APONet
- Implementacia diela (SW aplikacia) / 5 008,00
- HW zabezpecenie automatizacie / 5 816,00
- SW licencie / 2 549,00
- Komunikac¢na infrastruktura / 502,00
- Migracia APOW/APONnRet - dualne zobrazovanie / 224,00
3.3.2.3.5 Post Service Pack 0,00
3.3.2.3.6 Rozsirenie kapacit Post Service Mail / 996,00
3.3.2.3.7 Logis 539,00
3.3.2.3.8 JSSA 312,00
3.3.2.3.9 Optimalizacia distribucie / 0,00
3.3.2.3.10 Balikoveé TL / 2 046,00
3.3.2.3.11 Transformacia postovej siete - posta Partner / 0,00
3.3.2.3.12 ATL / 2622,00
3.3.2 ROZSIRENA REPRODUKCIA SPOLU / 28 557,00
Kupa zbierkovych predmetov / 4,00
SPOLU / 28 561,00
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Majetok, vlastné imanie a zavazky podla IFRS

Assets, equity and liabilities according to IFRS

Vykaz finanénej situacie IFRS za obdobie k 31. 12. 2009

k 31. 12.2009 k 31. 12. 2008
v tis. € v tis. €
/ As of December / As of December
31 2009 31st 2008
Majetok / in thousands of € in thousands of €

Dlhodoby majetok /

DIhodoby nehmotny majetok / 36 633 30 152
DlIhodoby hmotny majetok / 283 878 270 812
Investicie do spolo¢nosti / 3280 3285
Dlhodobé pohladavky / 391 343
Dlhodoby majetok spolu / 324 182 304 592

Obezny majetok /

Peniaze a penazné ekvivalenty / 13 150 25638
Pohladavky z obchodného styku / 31 633 25702
Zasoby / 2753 2482
Ostatny obezny majetok / 16 133 21 396
Obezny majetok spolu / 63 669 75 218
Cudzi finanény majetok / 0 0
Zvereny cudzi finanény majetok / 78 332 118 499
Zavazky z drzania cudzieho finanéného majetku / -78 332 -118 499
Majetok spolu / 387 851 379 810
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Majetok, vlastné imanie a zavazky podla IFRS

Assets, equity and liabilities according to IFRS

Vykaz finanénej situacie IFRS za obdobie k 31. 12. 2009

k 31. 12. 2009 k 31. 12. 2008
v tis. € v tis. €
/ As of December / As of December
31 2009 31st 2008
Vlastné imanie a zavazky / in thousands of € in thousands of €

Vlastné imanie /

Zakladné imanie / 214 300 214 300
Kapitalové fondy / 2167 2 167
Ocenovacie rozdiely / 0 -85
Fondy zo zisku / 29 017 26 425
Nerozdelené zisky minulych rokov / 697 697
Vysledok hospodarenia - bezny rok / 132 2592
Vlastné imanie spolu / 246 313 246 096

Dlhodobé zavazky /

Bankove uvery / 38 961 20784
Rezervy / 6 419 6 807
Rezerva na zamestnanecké pozitky / 4727 4 593
Zavazky z finanéného prenajmu / 0 1820
QOdlozeny danovy zavazok / 8523 6 122
Ostatné dlhodobé zavazky / 18 039 14 121
Dlhodobé zavazky spolu / 76 669 54 247

Vyroéna sprava 2009



Vykaz finanénej situacie IFRS za obdobie k 31. 12. 2009
Financial situation statement according to IFRS as of December 31, 2009

k 31. 12. 2009 k 31. 12. 2008
v tis. € v tis. €
/ As of December / As of December
31t 2009 31st 2008

Kratkodobé zavazky / Short-term liabilities in thousands of € in thousands of €
Bankové uvery / Current portion of interest-bearing borrowings 10 823 6 847
Zavazky z obchodného styku / Trade liabilities 31 819 42 847
Splatné danové zavazky / Payable tax liabilities 1084 1180
Zavazky z finanéného prenajmu / Liabilities from financial leasing 1836 4 269
Rezervy kratkodobé / Short-terms reserves 340 570
Ostatné kratkodobé zavazky a ostatné pasiva / Other short-term liabilities and other liabilities 18 967 23754
Kratkodobé zavazky spolu / Total current liabilities 64 869 79 467
Zavazky spolu / Total liabilities 141 538 133714
Vlastné imanie a zavazky spolu / Total equity and liabilities 387 851 379 810
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Zhodnotenie cinnosti
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Prevadzka

Operations

V roku 2009 bolo podanych takmer 338 milibnov kusov tuzemskych listov
a balikov 1. a 2. triedy, reklamnych adresovanych zasielok a postovych perfiaznych
poukazov. Aj ked za uvedenym cislom stoji vela prace vsetkych zamestnancov
Slovenskej posty, &i uz samotnych dorucovatelov alebo ostatnych zamestnancov
zabezpecujucich prevadzku, hospodéarska kriza a rozhodnutie Eurépskej komisie,
ktoré znamenalo praktické zruSenie postovej vyhrady a tym otvorenie postového
trhu konkurencii, spoésobilo, ze pocet zasielok klesol oproti roku 2008
takmer o 11 %. ZniZenie pocltu zasielok sa odrazilo aj na poklese vynosov
z uvedenych zéasielok takmer o 6 %, a to napriek Uprave tarif od 1. jula 2009. Pokles
vynosov bol spésobeny aj znizenim poctu drahsich listov vo vySSich hmotnostnych
kategoriach, ktory bol len ¢iastoéne kompenzovany uvedenou Upravou tarif. Postové
pefazné poukazy zaznamenali pokles pocetnosti a vynosov v désledku znizeného
zaujmu zakaznikov spdsobeného realizaciou platieb uréenych na rok 2009 uz na
konci roku 2008, ¢o spdsobil prechod na euro a Ciastoéne aj zhorSena platobna
disciplina podavatelov postovych pefnaznych poukazov predovSetkym pri
pravidelnych platbach a vyuzivanim alternativnych foriem penaznych prevodov
(napr. internetbanking).

Postova siet

Slovenska posta poskytuje svoje sluzby prostrednictvom siete pristupovych
a kontaktnych miest. K 31. decembru 2009 bolo na Uzemi SR celkovo 1 548 post,
z toho 164 podavacich a 1 379 dodavacich p6st, 2 posty s vyclievacou funkciou
(Bratislava a KosSice) a 3 posty uréené na hromadné podavanie zasielok v Bratislave,
Kosiciach a v Ziline.

Svoje sluzby v roku 2009 Slovenska posta poskytovala aj prostrednictvom 48 p6st
Partner, 79 postovych stredisk a 5 pojazdnych pdst. V porovnani s rokom 2008
doslo k zvysSeniu poctu pdst o 5, k narastu poctu p6st Partner o 2 a k znizeniu
poctu postovych stredisk o 7. Celkovo bolo prostrednictvom pojazdnych post
obsluhovanych 23 obci na 26 stanovistiach.

Realizaciou projektu optimalizacie regionalnych postovych centier doslo
od 1. oktébra 2009 k organizacnej zmene, ktorej vysledkom bolo zruSenie
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In 2009, nearly 338 million items were mailed, including first and second class domestic
letters and parcels, direct mail and postal money orders. Although the above number
represents a great deal of work on the part of all employees of Slovenska posta, both
its delivery staff and other operational staff, it is actually nearly 11% less than 2008
due to the economic crisis and the decision of the European Commission, which
means the practical cancellation of the postal monopoly and thus opening the postal
market to competition. The reduced volume of mail is reflected in a nearly 6% fall in
revenue from the above categories of mail, despite the change in tariffs from 1 July
2009. Another factor in the fall in revenue was the smaller number of more expensive
postal items in higher weight scales, which was only partly covered by the change in
tariffs. There was a decline in postal money orders in both number and revenue as
a result of reduced customer interest caused by the making of payments intended
for 2009 at the end of 2008 due to the changeover to the euro and a worsening
of payment discipline amongst those who pay by postal money orders, especially
for regular payments, and the use of alternative means of money transactions (e.g
internet banking).

The postal network

Slovenska posta provides its services through a network of access and contact points.
As at 31 December 2009, there were 1 548 post offices in Slovakia, of which 164
were posting offices and 1 379 were delivery offices; 2 post offices provided customs
clearance (Bratislava and Kosice) and 3 post offices provided bulk mail services in
Bratislava, Kosice and Zilina.

In 2009 Slovenska posta also provided its services through 48 Partner post offices,
79 sub offices and 5 mobile post offices. Compared to 2008, the number of post offices
increased by 5, the number of Partner post offices increased by 2 and the number of
sub offices was reduced by 7. The mobile post offices served 23 municipalities

at 26 stands

The implementation of the project to optimise the regional postal centres resulted in
an organisational change whose result was the cancellation of the 15 regional postal
centres and the creation of 8 new organisational units called “regional directorates of
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15 regionéalnych postovych centier a vytvorenie novych 8 organizaénych jednotiek post ” (RDP). The RDP have modified territorial responsibility and are situated in the
s nazvom ,oblastné riaditelstvo p6st® (ORP). ORP maju zmenend Uzemnu regional capitals Bratislava, Banska Bystrica, Kosice, Nitra, Presov, Trencin, Trnava
posobnost a sU umiestnené v krajskych mestach Bratislave, Banskej Bystrici, and Zilina.

Kosiciach, Nitre, Preove, Trendine, Trnave a v Ziline.

The development of the postal network from the creation of the independent Slovak
Vyvoj postovej siete od vzniku samostatnej SR v roku 1993 aZ do roku 2009 Republic in 1993 to 2009 is shown in the following graphs:
charakterizuju nasledujuce grafické prehlady:

Prehl'ad o pocte post Slovenskej posty, a. s., v rokoch 1993 - 2009
Total number of post offices operated by Slovenska posta in 1993 - 2009

1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
1619 1616 1615 1616 1620 1623 1622 1627 1628 1627 1611 1577 1564 1565 1565 1543 1548
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Prevadzka

Operations

Prehl'ad o pocte p6st = Partner Slovenskej posty, a. s., vrokoch 1993 - 2009
Total number of Partner post offices operated by Slovenska posta in 1993 - 2009
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Postové technolégie a ORP

V roku 2009 bolo technologické zabezpeenie poskytovania sluZzieb zamerané na

viaceré vyznamné zmeny, ktoré suviseli predovsetkym:

(1) so zavedenim novej meny euro,

(2) s aplikaciou novych rozvojovych aktivit,

(8) so zmenami technologickych postupov vyplyvajucich zo zmeny obchodnych
podmienok.
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Postal technology and the RDP

In 2009, technological support of postal service provision focussed on a number of

significant changes relating to the following areas in particular:

(1) the introduction of the new euro currency,

(2) the implementation of new development activities,

(8) changes in technological procedures resulting from changes in commercial
conditions.



Realizacia tychto ¢innosti znamenala zvySené naroky a poziadavky na posStovd
prevadzku.

1)

Okrem nastavenia samotnej prace s novou menou sa pri rieSeni prechodu na
euro v pdsobnosti prevadzky realizovali:

Presna Specifikacia postavenia pdst pri vymene penazi - poziciovanie
zabezpecenia sekundarneho predzasobenia.

Spolupraca s bankami v oblasti predzasobenia pd6st obezivom
v optimalnom objeme a v nominalnej skladbe s ciefom zabezpedit vyplatu
déchodkov uz od 2. januara 2009 pre najcitlivejSiu skupinu obyvatelstva
a tomu zodpovedajlcu mieru bezpecénostnej ochrany pdst a zamestnancov.
Nastavenie spoluprace s obchodnymi partnermi, pre ktorych Slovenska
posta zabezpeduje sluzby a ktorym poskytuje svoje sluzby.

Umoznenie zakaznikom v tomto roku dospotrebovat postové znamky
v nominalnych hodnotéach Sk, ¢o si vyzadovalo pocitanie v dvoch menéach.
Ukoncenie obehu ostatnych nepostovych cenin, predovsetkym kolkov,
dialniénych nalepiek; odkupovanie korunovych kolkovych znamok bolo
ukoné&ené k 31. decembru 2009.

Zmeny v postovom platobnom styku, v sustredenom inkase platieb
obyvatelstva (SIPO), déchodkoch, davkach a v ostatnych ¢innostiach.
Vypracovanie zadani na prechod meny v jednotlivych informacnych
systémoch prevadzky.

Potreby vybavenosti p6st a postovych dorucovatelov
prostriedkami a mechaniza¢nym zariadenim.

Zobrazenie cien a zasad duélneho hotovostného pefiazného obehu.
Spracovanie zasad potrebnych na nastavenie postupov pre posty, metodik
spracovavania dokladov, zaokruhlovania prijatej a vyplatenej hotovosti Ci
samotnej konverzie meny k 1. januaru 2009.

Nastavenie a vypracovanie technologickych postupov na vSetky vykonavané
sluzby, novych forméatov a zmien prevadzkovych tlaciv.

zakladnymi

The implementation of these activities placed increased demands and requirements

on postal operations

1)

Besides the settings for working with the new currency itself, operational units

carried out the following tasks relating to the changeover to the euro:

The precise specification of the status of post offices in the exchange of
money - positioning of resources for secondary frontloading.

Cooperation with banks in the frontloading of post offices with cash in the
right volume and mix of face values in order to ensure payment of pensions
from 2 January 2009 for the most sensitive population group and an adequate
level of security in this regard for post offices and employees

The parameters of cooperation with business partners for whom Slovenska
posta arranges services and to whom it provides services.

Arrangements to enable customers to continue using postage stamps
with a face value in Sk through the year, which required calculations in two
currencies.

The withdrawal from circulation of other non-postal duty stamps such as
revenue stamps and motorway stickers; the repurchase of revenue stamps
in SKK ended on 31 December 2009

Changes in the postal payment system, the SIPO public utility payment
collection system, pensions, benefits and other activities.

Preparation of tasks for the changeover of the currency in each operations
information system.

Basic resources and automation equipment required by post offices and
delivery staff.

Display of prices and the rules of dual circulation of cash.

Preparation of rules necessary to set procedures for post offices, methods
for the preparation of documents, rounding of cash received and paid out
and the conversion of currency on 1 January 2009.

Settings and development of technological procedures for all services
provided, new formats and changes in operational forms.
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Prevadzka

Operations

2) Vramci rozvojovych aktivit sa realizovali:

Spustenie prevadzkovania dialkovo kreditovanych vyplatnych strojov, ktoré
umoznuju bezkontaktné pouzivanie, t. j. ich kreditovanie uz posta nemusi
vykonat fyzicky. Ide o nové technoldgie, ktoré zaroven poskytuju dalSie
vyhody, ako suU bezpecnost prevadzkovania a podrobné informécie
o podavanych produktoch vo forme Statistickych vystupov.

Na zvySenie komfortu zakaznika sa zaviedlo uvadzanie odosielatela
na oznameniach o ulozeni zasielky na poste v pripade, ked adresat nebol
pri doruCovani zasielky zastihnuty.

Priprava a testovanie softvéru nastroja, ktory zabezpecil prechod
na automatizované spracovavanie strednej Urovne cinnosti. Cielom je
unifikacia postupov, zrychlenie spracovania a automatizovany vstup dat
do ostatnych informacnych systémov, ktoré zabezpecuju napr. fakturaciu
sluzieb.

V novembri 2009 sa zacala pilotna prevadzka projektu e-SIPO. Uvedenie tohto
systému do prevadzky sa predpoklada v dvoch etapach v prvom polroku
2010.

Bola realizovana pripravna féza prechodu na celoploSnd vyplatu pri
finan¢nych sluzbach, v ramci ktorej boli Specifikované poziadavky na Upravu
informacného systému a z toho vyplyvajuce produktové zmeny.

Opatrenia na optimalizaciu penaznej hotovosti na postach, monitorovanie
konec¢nej pokladni¢nej hotovosti s prednostnym zabezpecenim poZzadovaného
stavu hotovosti na postach s maximalnym vyuzitim vlastnej penaznej
hotovosti a s minimalizovanim nakladov na zabezpec¢enie hotovosti.
Technologické zabezpecenie novej sluzby podatelne - prevody cennych
papierov z majetkovych Uétov fyzickych o0sdb vedenych v evidencii
Centralneho depozitara cennych papierov SR na majetkovy Uc¢et Fondu
narodného majetku SR. Sluzba sa poskytuje na 40 vybranych pracoviskach
Slovenskej posty.

Unifikacia procesov a platobnych dokladov uréenych na vyplatu sumy
adresatovi v hotovosti, prijatych na poste v hotovosti, resp. bezhotovostne:
realizacia vyplaty na poste v hotovosti prostrednictvom spolo¢ného
vyplatného platobného dokladu s jednotlivym evidovanim v spolo¢nych
prevadzkovych dokladoch.
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2)

Development activities included:

The release for use of remotely credited franking machines, which allow use
without contact, i.e. the post office does not need to top up credit by physical
means. These are new technologies that also provide other benefits such as
secure operations and detailed information on the products provided in the
form of statistical reports.

Addition of the name of the sender to advice of delivery notices left when
registered mail could not be delivered to the addressee in person, in order to
increase customer comfort

Preparation and testing of a software tool to manage the changeover to
automated processing of medium-level activities. The aim is to implement
unified procedures, faster processing and automated data entry in other
information systems providing, for example, invoicing services

Pilot operation of the e-SIPO project began in November 2009. It is expected
that the system will be put into operation in two stages in the first half of 2010.
The preparation phase for the changeover to universal payment in financial
services, in which requirements for changes to the information system and
consequent changes in products were specified.

Measures for the optimisation of cash in post offices, monitoring of final cash
balances with preferential provision for the desired cash balance in post offices
making maximum use of the post office’s own cash and minimising costs for
delivering cash

Technological arrangements for a new registry service - transfers of securities
from the property accounts of natural persons kept in the records of the
Central Securities Depository of the Slovak Republic to the asset account of
the National Property Fund of the Slovak Republic. Slovenska posta provides
the service at 40 selected post offices.

Unification of processes and payment documents for the payment of a sum
to an addressee in cash, which are received at a post office in cash or by
cashless means:

Implementation of payment at the post office in cash by means of a common
payment document with single registration in combined operational
documents



I zjednotenie vSetkych procesov spracovavania prijatych  postovych
poukazov na vykonanie ich vyplaty s kompletnym spracovavanim
vyplatenych a nevyplatenych platobnych dokladov,

1  optimalizacia prepravy platobnych dokladov z pdst priamo do centralizovaného
strediska spracovavania prevadzkovych dokladov na dalSie spracovanie,
¢o umoznilo dodrziavat stanovenu lehotu dopravy s priamym vplyvom
na skratenie ¢asu spracovania.

1  VyuZivanie 2D kodu v procese spracovavania pri poStovom poukaze
ekonomickom. Platobny doklad je Ciernobiely a 2D kod sa nachéadza
v Citacej zéne. Priemerny mesacény pocet prijatych postovych poukazov
ekonomickych predstavuje 860 000 kusov.

I Rozsirenie poskytovania sluzby postovy poukaz na vyplatu o moznost
odovzdavat Udaje o poukazanych sumach prostrednictvom elektronického
komunikaéného portalu (EKP).

I V réamci projektu Centralizacia a modernizacia informacného systému
pre postovy platobny styk sa riesila centralizacia spracovavania dokladov
a informécii postového platobného styku v Stredisku spracovavania
postovych dokladov, ktorou sa zefektivnili vSetky vnutorné procesy a kontrolné
ginnosti.

B Rozsirenie vyuzivania elektronickej komunikacie a zjednoduSenie procesov
odovzdavania elektronickych informacii o spracovavanych postovych
poukazoch na ucet, posStovych poukazoch ekonomickych a o postovych
poukazoch na vyplatu adresatom a bankam.

Druhy polrok 2009 bol zamerany na zabezpecéenie novych posStovych
podmienok, ktoré zavadzali cely rozsah zmien v poskytovani produktov
a sluzieb. Vzhladom na rozsah zmien v dokumentoch, ktoré upravuju
obchodné podmienky produktov, sluzieb a jednotlivych spésobov Uhrad
cien, bolo treba nastavit interné postupy a zaroven na postach zabezpedit
ich uplathovanie v praxi.

I Unification of all payment processes for received postal money orders with
complete processing of paid and unpaid payment documents

I Optimisation of the delivery of the transport of payment documents from post
offices directly to the central processing centre for operational documents for
further processing, facilitating compliance with the set period for transit and
having a direct impact in terms of shorter processing times.

I The use of 2D codes in processing economy postal orders. The payment
document is black and white and the 2D code is situated in the machine-
readable zone. The average number of these postal money orders received
each month is 860 000.

I Extension of the postal order for payment to allow amounts for payment to be
submitted by means of an electronic communication portal (ECP)

I The project for the centralisation and modernisation of the postal payment
information system advanced the centralisation of the processing postal
payment documents and information in the Operational Documents Processing
Centre, leading to increased efficiency in all internal processes and control
activities

I Increased use of electronic communication and simplification of processes
for submitting electronic information on processed postal orders for payment
to an account, economy postal money orders and postal money orders for
payment to addressees and banks

The second half of 2009 was focussed on the implementation of the new Postal
Terms and Conditions, which introduced a wide range of changes in the provision
of products and services. In view of the scope of changes in the documents
governing the commercial terms and conditions for products, services and
methods of paying prices, it was necessary to define internal procedures and
ensure their practical implementation at post offices.
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Zavadzanie automatizacie

V ramci zvySovania efektivnosti a zlepSovania kvality sluZzieb pokracovala
Slovenska posta v automatizacii a modernizacii postovej siete prostrednictvom
inovativneho centradlneho informaéného systému automatizacie postovych
operacii. V roku 2009 bolo automatizovanych 479 pdst systémom APONet
a zmodernizovanych 52 post, celkovo tak mé Slovenska posta 1 034 automatizo-
vanych pobociek.

Do produktivnej prevadzky bol uvedeny centralny informacény systém automatizécie
posStovych operacii APONet. Novy systém umoziiuje skvalithovat poskytované
portfélio produktov a sluzieb, zjednodusit a zefektivnit prevadzku a spravu systému
automatizacie postovych operéacii. Sucasne sa systém zavadza ako néahrada
zastaraného decentralizovaného informacného systému APOW.

Hromadny podaj

Posty hromadného podaja su Specializované podavacie poSty, ktoré prijimaju
vSetky druhy zasielok s vynimkou penaznych sluzieb a produktov Postovej
banky. Zasielky vyluéne od hromadnych podavatelov sa prijimaju na tychto
troch Specializovanych postach: Posta Bratislava 12, Posta KosSice 012 (zriadena
s G&innostou od 1. maja 2006) a Posta Zilina 12 (zriadena s uginnostou
od 1. septembra 2006).

Posty sU na tento druh podéavania priestorovo a technicky vybavené. Zasielky sa
vykladaju na rampach priamo do preberacej haly. Zasielky mozno podavat na
paletach, v kontajneroch, prepravkach a podobne. Pri spineni uréenych podmienok
mozno poskytnut hromadnym podavateflom technologické a mnoZstvové zlavy.
Sluzby pdst hromadného podaja vyuzivaju najvyznamnejsi podavatelia Slovenskej
posty.

Vyhod podavania zasielok na takychto postach je pre Slovenskl postu niekolko.
Posty su situované v sidlach hlavnych spracovatelskych stredisk, ¢o umoznuje,
7e zasielky sa bezodkladne po ich prevzati vypravuju do prepravného procesu,
a tak zaftazuju pracoviskda HSS priebezne. Vysledkom je véasna preprava
a dodavanie zasielok.
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Implementation of automation

Slovenska posta continued work to automate and modernise the postal network,
focussing on an innovative central information system to automate postal operations
as means to increase efficiency and improve the quality of services.

479 post offices were automated using the APONet system and 52 post offices were
modernised in 2009 with the result that Slovenska posta now has 1 034 automated
branches.

The central information system of the postal operation automation APONet began full
operation. The new system facilitates increased quality in the portfolio of products and
services, simpler and more efficient operation and administration of the system for
the automation of postal operations. The system replaces the outdated decentralised
APOW information system

Bulk mail

Bulk mail post offices are specialised posting offices that accept all categories of
postal items other than financial services and products of PoStova banka. Postal items
exclusively from big clients are accepted at three specialised post offices: Bratislava
12 Post Office, Kosice 012 Post Office (opened on 1 May 2006) and Zilina 12 Post
Office (opened on 1 September 2006).

The post offices have the necessary space and equipment for this kind of posting.
Postal items are unloaded on platforms leading directly to the sorting office. Postal
items can be submitted on pallets, in containers, trays and the like. Technological
and quantity discounts are available for bulk mailing clients on fulfilment of certain
conditions. Bulk mail services are used by the most important clients of Slovenska
posta.

There are several benefits for Slovenskéa posta in accepting postal items at such post
offices. The post offices are situated in the main processing centres which means
that postal items can enter the transport process as soon as they are received, thus
maintaining a constant workload in processing centres. This helps to achieve prompt
transport and delivery of postal items.



V réamci hromadného podéavania bol v roku 2009 zaznamenany objem distych
vynosov (vynosy odistené o vyplatené nahrady, DPH a o zlavy) vo vySke
59 714 tisic eur. Plan cistych vynosov na rok 2009 bol stanoveny vo vysSke
60 360 tisic eur, ¢o predstavuje 98,93 %.

Spracovavanie zasielok

Skvalithovanie a rozvoj prevadzkovej d&innosti v hlavnych spracovatelskych
strediskach (HSS) boli v roku 2009 zamerané na rozSirenie automatizovaného
triedenia listov na doru¢ovacie rajony a na obnovu systémov na triedenie balikov.

Pokracovali prace na priprave novych adresnych databaz spojenych s komplexnym
vyuZivanim automatizovanych triediacich liniek na triedenie listov na dorucovacie
rajény. SubeZne s instalaciou nového programového vybavenia na citanie celej
adresnej Casti (mesto, ulica, P. O. BOX) sa pripravovali nové triediace programy
a adresova databéaza na triedenie listov do 5 154 zvazkov pre:

I 3696 zvazkov dorucovacich rajonov,

I 489 zvazkov odnosnych zasielok listov,

I 969 zvazkov post.

Podla novej koncepcie triedenia listov sa zacalo triedit od 1. jula 2009, pricom
v naslednej Gasovej etape do konca roka 2009 sa postupne dopinala
a spresfovala adresova databaza.

Dalsim délezitym cielom plnenia programu skvalitfiovania a rozvoja &innosti HSS
bola obnova triediacich systémov na triedenie balikov.

Nova balikova linka v HSS Zilina umoziiuje triedit baliky, nestandardné listy
a periodické zasielky. Vstupné pracoviska triediacej linky su vybavené
najmodernejSimi prvkami Citania éiarovych kddov na zasielkach, ¢o v kombinacii
s elektronickym podavanim zasielok od hromadnych podavatelov a s informac¢nym
evidencnym systémom LOGIS umoznuje automatizované triedenie zasielok
a vyrazne skracuje ¢as triedenia zasielok.

Vyuzivanim modernych systémov triedenia listovych a balikovych zéasielok
sa Slovenska posta zaraduje medzi popredné postové podniky v Eurépe.

Net revenue (revenue excluding compensation, VAT and discounts) for bulk mail in
2009 was EUR 59 714 000. The plan for bulk mail revenue in 2009 was EUR 60 360
000, which was achieved at 98.93%.

Mail processing

The aim of quality improvements and development in the operational activity in the
main processing centres (MPC) in 2009 was to expand the automated sorting of
postal items by delivery area and to renovate systems for sorting of parcels.

Work continued on the development of new address databases for use in combination
with automated sorting lines to sort letters by delivery area. New software was installed
that can read full addresses (municipality, street, P.O. Box) together with new sorting
programs and an address database for sorting postal items into 5 154 bundles
including:

I 3696 delivery area bundles,

I 489 bundles of mail for collection,

I 969 post office bundles

The new concept for the sorting of postal items was put into operation on 1 July 2009
and to the end of 2009 the address database was gradually expanded and revised.
Another important aim of the quality improvement and development programme for
the activities of the MPC was the renovation of the parcel sorting system

The new parcel line in the MPC in Zilina is able to sort parcels, non-standard letter and
periodicals. The inputs to the sorting lines are equipped with most modern equipment
for reading barcodes on postal items, which in combination with electronic posting
of postal items by big clients and the LOGIS information registration system makes it
possible to sort postal items automatically, significantly reducing the time necessary
for sorting.

Slovenska posta is one of the leading postal companies in Europe in its use of modern
systems for sorting letters and parcels.
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Postova preprava

Je doblezZitou sucastou procesu od podania postovej zasielky aZ po jej dodanie
adresatovi pri dodrzani stanovenych noriem kvality pre jednotlivé druhy postovych
zasielok, ktoré vyplyvaju z postovej licencie a z poziadaviek na kvalitu univerzalnej
postovej sluzby. Podstatna cast prepravy postovych zasielok sa zabezpecuje
postovymi cestnymi kurzami (PCK) vedenymi v hlavnej (HPS), regionalnej (RPS)

a v oblastnej (OPS) prepravne;j sieti.

Postal transportation

Pocet postovych cestnych kurzov v prepravnej sieti Slovenskej posty podl'a obvodov HSS:
The number of postal road routes in the transport network of Slovenska posta by MPS area:

This is an important part of the process from mailing to delivery at the address as
well as of compliance with the set quality standards for each category of postal items
under the Postal Licence and the Requirement for quality of universal postal service.
A significant part of postal transportation is covered by postal road routes (PRR)
organised in the main (MTN), regional (RTN) and local (LTN) transport networks.

Obvod HSS
7:\;92?:;: siet Zilina 022 Bratislava 022 Zvolen 022 Kosice 022 /ngTL:L
Transport network

HPS / MTN

RPS / RTN 12 24 20 18 74
OPS / LTN 77 155 95 135 462
SPOLU / TOTAL 93 187 118 157 555

Porovnanie odjazdenych kilometrov v cestnej preprave na cestnu prepravu podl'a prepravnych sieti:
Comparison of kilometres driven by road transport for road transport in each transport network:

Prepravna siet Skutocne odjazdené kilometre za rok 2009 % podiel
/ Transit network / Actual kilometres driven in 2009 / % share
HPS / MTN 2426 383 15,46 %
RPS / RTN 3 325 267 21,20 %
OPS / TN 9939472 63,34 %
SPOLU / TOTAL 15691 122 100,00 %
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Struktira motorovych vozidiel postovych cestnych kurzov vedenych v postovej prepravnej sieti:
The number of each type of motor vehicles used on postal road routes in the transport network:
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Cast postovych zasielok sa prepravovala prostrednictvom Zelezniénej prepravy
na zéklade zmluvy medzi Slovenskou postou a Zelezniénou spolo&nostou
Slovensko, a. s. V suc¢asnosti Slovenska posta prevadzkuje 14 Zelezni¢nych vozriov
typu Gbkkgs a 2 postové vozne typu Postw. Zabezpecuju prepravu postovych
zésielok v relaciach: Bratislava - KosSice; Bratislava - Zvolen; Bratislava - Zilina
a Zilina - Kosice v 5 samostatnych obehoch, z toho 2 st vedené podla potreby.
Néklady suvisiace so zelezni¢nou prepravou postovych vozfiov po Zeleznici boli
v roku 2009 vo vyske 300 982 eur.
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A portion of postal items were transported by railway under an agreement between
Slovenska posta and Zelezni¢na spoloénost Slovensko, a. s. At present, Slovenska
posta operates 14 railway carriages of Gbkkqgs type and 2 postal carriages of Postw
type. Postal items are carried on the lines: Bratislava - KoSice; Bratislava - Zvolen;
Bratislava - Zilina and Zilina - Kosice on 5 circuits, of which 2 ones operate only when
required.

The cost of railway transport in postal carriages was EUR 300 982 in 2009.
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Dopravné a technické ¢innosti

Cestna postova doprava je Specificky a sucasne nosny druh dopravy zasielok,
ktory musi efektivne reagovat na aktualne poZiadavky postovej prepravy.

Vyraznym podielom spoloéne zodpoveda za dodanie zéasielok v stanovenej
Gasovej lehote na miesto uréenia bez ohladu na poruchy, havarie a na pripadné
vypadky. Cestna postova doprava zabezpecuje dopravu takmer kazdej zasielky,
ako aj prepravu zamestnancov.

V roku 2009 sa pokracovalo v rozvoji vozového parku Slovenskej posty kupou
98 motorovych vozidiel formou obstarania z investi¢nych prostriedkov. Z uvedeného
poctu kupenych vozidiel bola pri ndkupe 16 motorovych vozidiel vyuzitd Statna
dotacia (Srotovné) stanovena viadou SR.

V réamci optimalizacie vozového parku a efektivnejSej vyuzitelnosti motorovych
vozidiel sa v roku 2009 realizoval odpredaj nadbytoénych motorovych vozidiel
a vyradenie fyzicky a moréalne opotrebovanych motorovych vozidiel. Uskutocnil
sa odpredaj 82 a fyzicka likvidacia (zoSrotovanie) 16 motorovych vozidiel.

V suvislosti so zavedenim nového informacného systému DMD (doprava -
mechanizacia - dispecing) ziskala Slovenska posta prehlad o efektivnosti
vyuzivania jednotlivych motorovych vozidiel, ¢o prispelo k objektivnym rozhodnutiam
o presunoch vozidiel v ramci spolo¢nosti.

K 31. decembru 2009 disponovala Slovenska posta 1663 motorovymi vozidlami
a 158 motocyklami. Priemerny vek vozového parku je 3,95 roka.

Realizovali sa aj nakup a montaz 1 625 monitorovacich zariadeni do motorovych
vozidiel nachadzajucich sa vo vozovom parku Slovenskej posty. Monitorovanim
pohybu motorovych vozidiel doslo k zvySeniu bezpelnosti zamestnancov
a prepravovaného tovaru a k eliminacii vyuzivania motorovych vozidiel na iné
Ucely. Zavedenie monitoringu motorovych vozidiel su¢asne s jednotnym pristupom
k stanovovaniu noriem spotreby v ramci celého vozového parku spoloénosti,
ako aj dalSie manazérske rozhodnutia viedli k zniZzeniu dopravnych nékladov.
Pocet odjazdenych kilometrov predstavoval 33 547 684 km, ¢o je o 3 251 675 km
menej ako v roku 2008. Spotreba pohonnych hmét v litroch sa znizila o 6,34 %
a absolutna spotreba pohonnych hmét predstavovala 3 400 tisic eur.
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Transport and technical activities

Road postal transport is a specific and vital part of transportation of items that must
react effectively to current requirements for postal transport.

It makes a significant contribution to the company’s duty to deliver postal items
within the set period to the set destination regardless of breakdowns, accidents or
power failures. Road postal transport provides the transport of nearly each item and
employees as well.

Changes to the vehicle fleet of Slovenska posta continued in 2009 with the purchase
of 98 motor vehicles using investment funds. The purchase of 16 motor vehicles made
use of the state scrapping bonus offered by the government.

To optimise its vehicle fleet and increase efficiency in the use of motor vehicles, the
company sold off vehicles that were supplementary to requirements and scrapped
physically worn out motor vehicles in 2009. 82 vehicles were sold and 16 motor
vehicles were disposed of physically (scrapped).

The introduction of the new DMD (transport - mechanisation - dispatching)
information system has enabled Slovenska posta to monitor the effectiveness of use
of each motor vehicle, which has facilitated objective decisions on vehicle movements
within the company.

As at 31 December 2009 Slovenska posta had 1 663 motor vehicles and 158
motorcycles. The average age of the vehicle fleet is 3.95 years.

1 625 monitoring devices were purchased and installed in motor vehicles belonging
to the motor vehicle fleet of Slovenska posta. Monitoring the movement of motor
vehicles increased the safety of employees and transported goods and prevented the
use of motor vehicles for non-business purposes. The introduction of motor vehicle
monitoring combined with a standardised procedure for setting fuel consumption
quotas throughout the company’s vehicle fleet and other management decisions have
brought about a reduction in transport costs. The number of kilometres travelled was
33 547 684 km, which is 3 251 675 km less than in 2008. Fuel use in litres fell by
6.34% and absolute fuel consumption represented EUR 3 400 000.
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Expresné sluzby

Komfort, rychlost, kvalita - takto sa da charakterizovat poskytovanie expresnych
sluzieb v podmienkach Slovenskej posty, o ktoré bol zvyseny zaujem zo strany
zékaznikov aj v roku 2009.

Vysoka uUspesSnost dorucenia zéasielok expresnej postovej sluzby (od 95 %
do 99,8 % na 1. pokus) a zavedenie modernych pridanych sluzieb zvySili moznosti
spracovavania vacsich objemov zéasielok a vyrazne ovplyvnili ¢as potrebny
na spracovavanie zasielok v celom prepravnom procese.

Medzi najuspesSnejsSie etablované sluzby patriaz SMS avizovanie dorucenia
prostrednictvom GSM bran s kontaktom priamo na kuriéra, ktory zasielku
dorucuje; poskytovanie etiketovacich tlaciarni na tla¢ bezpecnostnych sprievodnych
dokladov  velkym  zakaznikom; hromadné poukazovanie  zinkasovanych
dobierkovych sum velkym podavatelom dobierkovych zasielok.

S cielom zvysit bezpecénost zasielok a zjednodusit manipulaciu s nimi boli
inovované predplatené obalky vnutroStatneho styku a  predplatené obalky do
¢lenskych statov Eurdpskej unie.

Express services

Comfort, speed, quality - these words characterise the express services provided by
Slovenska posta, which attracted increased customer interest in 2009.

The high success rate of postal delivery by express services (95% to 99.8% at the
first attempt) and the introduction of modern value added services have enabled the
company to handle a greater volume of postal items and significantly reduced the
time requirements at every stage of the transportation process.

The most successful of the services that have been introduced are: SMS notice of
delivery via GSM gateways with a direct contact for the courier carrying the postal
item; the provision of label printers to large customers to print accompanying safety
documents; bulk remittance of collected COD sums to big customers of COD items.
In order to increase the security of postal items and simplify their handling, new
prepaid envelopes have been introduced for domestic service and to member states
of the European Union

The replacement of couriers’ mobile scanners with scanners capable of online data
transfer, which is planned for 2010, will further modernise and increase the quality of

K dalSej modernizéacii a k skvalitneniu sluzby prispeje vymena mobilnych skenerov services.

kuriérov za skenery s moznostou online prenosu dat, ktora sa vykona v roku 2010.

Vyvoj pocetnosti zasielok expresnej sluzby/ks

Changes in the number of postal items sent by express services / pieces
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Spracovavanie prevadzkovych dokladov

V roku 2009 preSlo spracovavanie postového platobného styku organizacnymi
zmenami. Od 1. februara 2009 doslo k organizacnému zlu¢eniu prevadzkovych
stredisk postového platobného styku a SIPO. Bolo zriadené Stredisko
spracovavania prevadzkovych dokladov. Jeho pésobnost je orientovana
predovsetkym na spracovavanie Uloh postového platobného styku a SIPO s moZnostou
dalSej centralizacie spracovavania finanénych sluzieb.

V sUvislosti so vSeobecne znamymi faktormi, ako su prechod z meny Sk na menu
euro, nepriaznivy vplyv hospodarskej situacie (znizena platobna schopnost
obyvatelstva SR), elektronizacia (Siroké spektrum komunikaénych kanélov
umozhujucich realizovat platby bezhotovostne), vlastné inkasné pobocky
velkych spolo¢nosti a pod., bol v uplynulom roku zaznamenany pokles objemov
spracovanych dokladov postového platobného styku a SIPO. Objem spracovanych
dokladov dosiahol uroven 59,02 mil. kusov, v percentualnom vyjadreni pokles
oproti roku 2008 predstavoval 9,05 %. Pocas roka sa riesilo 8 108 beznych reklamacii
a podani, ¢o v percentualnom vyjadreni predstavuje 0,013 % z celkového objemu
spracovanych dokladov.

Celkovy objem spracovanych dokladov SIPO predstavoval 15,32 mil. kusov.
Oproti roku 2008, ked sa spracovalo 15,84 mil. dokladov, nastal pokles o 3,31 %.
Koncom roka 2009 bol do pilotnej prevadzky uvedeny vyznamny inovativny prvok
sluzby SIPO, produkt e-SIPO. Ide o novu elektronicku sluzbu, ktora umoznuje
pristup do systému SIPO prostrednictvom internetu. Zakaznici sa tak dostanu
k informaciam o aktualnych platbach aj k prehladu Udajov z minulosti. Umozni
tiez uhradzanie cez platobné portaly vybranych béank. Systém bude v priebehu
roka 2010 dostupny pre Siroku verejnost.

Vyznamnou aktivitou bolo zabezpecovanie vyroby a realizacia dotlace postovych
penaznych poukazov pre zakaznikov v rdamci celoslovenskej pdsobnosti. Vybavilo
sa 5 997 objednavok v celkovom objeme 10,5 mil. vyrobenych dokladov.
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Processing of operational documents

A number of organisational changes were made to the postal payment service in
2009. The Processing Centres for postal payment services and for public utility
payment collection (SIPO) were merged with effect from 1 February 2009. They
became the Operational Documents Processing Centre. Its activities focus mainly
on postal payments and SIPO processing with the option for further centralisation of
processing in financial services.

As a result of a number of well known factors, such as the changeover from the
Slovak crown to the euro, the unfavourable effect of the economic climate (reduced
solvency of the Slovak population), increased use of electronic communications (a
broad spectrum of communication channels supporting cashless payments), large
companies establishing their own payment centres etc., the last year saw a fall in
the volume of payment and SIPO documents processed. A total of 59.02 million
documents were processed, which in percentage terms is 9.05% fewer than in 2008.
During the year 8 108 standard complaints were dealt with, which in percentage terms
is 0.013% of the total volume of documents processed.

A total of 15.32 million SIPO documents were processed. Compared to 2008 when
15.84 million documents were processed, the number has fallen by 3.31%. At the end
of 2009, the company launched the pilot operation of an innovative element in the
SIPO service, the e-SIPO product. This is a new electronic service that permits access
to the SIPO system via the internet. It allows customers to obtain information on their
current payments and to view records of past payments. It also supports settlement
through the e-payment systems of selected banks. The system will be opened to the
public in 2010.

An important activity was providing for the production and printing of postal money
orders for customers throughout Slovakia. 5 997 orders were processed with a total
volume of 10.5 million produced documents.



Nova sluzba automatizované spracovanie zasielok s doru¢enkou (e-Document)
pre zakaznika Allianz - Slovenska poistovia, a. s., aj nadalej UspesSne pokracuje.
V jednotlivych prevadzkach sa spracovalo 250 tis. vratenych doruéeniek a 38 tis.
vratenych (nedorucenych) doporu¢enych zasielok.

Predplatné tlace

V tejto oblasti Stredisko predplatného tlace zabezpeluje dovoz a vyvoz periodickej
tlaGe a vnutrostatnu distriblciu periodik pre fyzické a pravnické osoby, sluzby
pre vydavatelov periodickej tlace (balenie, foliovanie, personalizacia), a to podla
individualnych poziadaviek vydavatelov.

Predplatitelom umozfiuje okrem tuzemskej tlace aj vyber z vySe 600 titulov
zahraniénej tlace. Podla poziadaviek zabezpecuje dovoz odbornej literatiry zo
vSetkych krajin.

Poskytuje moznost Uhrad predplatného hotovostnym aj bezhotovostnym spésobom
a dizku predplatitelského obdobia prispdsobuje individudlnym poziadavkam
zakaznikov.

V oblasti predaja tlace v predajnej sieti Slovenskej posty koordinuje a usmernuje
objemy a sortiment centralne dodavanej tlace na 1 465 postach.

Spracovavanie davok
K 1. oktobru 2009 vzniklo Stredisko spracovavania davok, a to od¢lenenim zloziek
spracovavania dokladov z regionalnych postovych centier.

Jeho zriadenie znamena podporu na dobudovanie centralnej Urovne spracovavania,
¢o znamena predovsetkym zefektivnenie a unifikaciu ¢innosti zabezpecovanych
v oblasti spracovavania davok okresného okruhu, vedenia kmenovej evidencie
a spracovavania déchodkov narodného okruhu pri napifiani stratégie centralizacie
informacnych systémov.

POSTservis

Poskytuje komplex Cinnosti v oblasti produkcie postovych a nepostovych zasielok
s podporou vybranych logistickych sluzieb. Synergicky kombinuje strediska
POSTservis Mail a POSTservis Pack, ktoré v maximélnej miere pokryvaju poziadavky

The new service for the automated processing of postal items with advice of
delivery (e-Document) for Allianz - Slovenska poistovna, a. s., continues to function
successfully. Individual operations processed 250 000 returned advices of delivery
and 38 000 returned (undeliverable) registered items.

Subscription of periodicals

The Periodicals Subscription Centre (PSC) manages the import and export of
periodicals and the domestic distribution of periodicals for natural persons and legal
entities, and provides services for the publishers or periodicals (packaging, foiling
personalisation) according to the individual requirements of the publishers

In addition to the domestic press, subscribers can choose from a range of over
600 foreign titles. Professional literature can be obtained from any country on
request.

Subscriptions can be paid in cash or by cashless means and the length of the
subscription period is flexible according to the individual needs of the customers.
The PSC coordinates and regulates volume and product range for the sale of centrally
distributed periodicals at 1 465 post offices in the retail network of Slovenska posta

Processing of welfare benefits
Welfare Benefits Processing Centre was established on 1 October 2009 and took over
functions relating to the processing of documents from the regional postal centres.

Its establishment provides support for the development of processing at the central
level, in particular more efficient and integrated activities for the processing of welfare
benefits on a per-district basis, the keeping of master records and the processing of
pensions at the national level while implementing the strategy for the centralisation of
information systems.

POSTservis

POSTservis performs a comprehensive range of activities for the production of postal
and non-postal items supported by selected logistical services. It synergistically
combines the activity of the POSTservis Mail and POSTservis Pack centres to provide
maximum coverage of market demand. Production in this sense includes providing

46|47



Prevadzka

Operations

trhu. Produkcia v tomto ponimani zahfha zabezpelenie spotrebného materialu,
jeho uskladnenie, strojové ¢i manualne spracovanie az po odovzdanie finalne
spracovanej zasielky na distriblciu. Popri produkcii transakénych a reklamnych
adresnych zasielok boli vytvorené aj nadstandardné podmienky na poskytovanie
sluzieb zakaznikom v oblasti zasielkového obchodu.

V tejto ¢innosti boli oproti roku 2008 dosiahnuté tieto vysledky:
I narast v objeme vyprodukovanych zasielok o vyse 9 %,

I néarast vynosov o vySe 6 %,

I pokles nakladov o vySe 11 %.

Najvacsimi zakaznikmi boli: CSOB, a. s., Postova banka, a. s., Kooperativa, a. s.,
Dexia banka Slovensko, a. s., VOLKSBANK, a. s., UniCredit Bank, a. s., Stabilita
DSS, CSOB SS, CSOB DSS, Deutscher Ring, Komunalna poistoviia, D. A. S,
Zepter, QBE, Wistenrot, RM - S Market, Siemens, s. r. 0., Amslico AlG Life poistovnia,
a. s., Slovenska sporitelha, a. s., Curaden Slovakia, s. r. 0., Vychodoslovenska
vodarenska spoloc¢nost, a. s.

Medzinarodna posta

V oblasti medzinarodnej poSty sa aj napriek naroénosti a ekonomickej zloZitosti
roka 2009 a vdaka trhovej orientacii posty, aktivnej praci a vyhodnocovaniu
poziadaviek zékaznikov UspesSne podarilo splnit stanovené prevadzkové, finanéné
a obchodné ciele, ktoré sa prejavili v priaznivom hospodarskom vysledku,
ako aj v plneni kvality medzinarodnych produktov, na vSetkych Urovniach riadenia.
Pri presadzovani vSetkych prevadzkovych, finanénych a obchodnych cielov sa
vychadzalo zo vSeobecne platnych a zavaznych ustanoveni Aktov Svetovej postovej
Unie, smernic Eurdpskej unie, dvoj- a mnohostrannych dohdd, ako aj z platnych
pravnych predpisov Slovenskej republiky.

Rok 2009, poznaceny zlozitou ekonomickou situaciou a finanénymi turbulenciami
nielen v podnikatelskom sektore, sa dotkol aj medzinarodnej posty, ktora pdsobi
v plne liberalizovanom prostredi. Sekcia medzinarodnej posty sa snazila
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and storing consumables, machinable or manual treatment up to the submission of
the completed items for distribution. Besides the transaction items and direct mail,
above-the-standard conditions were also created for provision of services to customers
within the sphere of mail-order trade.

The results achieved by this activity in comparison with 2008:

I growth in volume of postal items produced by more than 9%
I increase in revenues by more than 6%,

I costreductions by more than 11%

The largest customers were: CSOB, a. s., Po$tova banka, a. s., Kooperativa, a. s.,
Dexia banka Slovensko, a. s., VOLKSBANK, a. s., UniCredit Bank, a. s., Stabilita
DSS, CSOB SS, CSOB DSS, Deutscher Ring, Komunalna poistoviia, D. A. S., Zepter,
QBE, Wistenrot, RM - S Market, Siemens, s. r. 0., Amslico AlG Life poistovna, a. s.,
Slovenska sporitelfia, a. s., Curaden Slovakia, s. r. 0., Vychodoslovenska vodarenska
spolo¢nost, a. s

International postal services

In the area of international postal services, the company overcame the problems
caused by the economic situation in 2009 thanks to its market orientation, its hard
work and the evaluation of customer requirements, and managed to meet its set
objectives in operations, financing and sales successfully, producing a good profit
while satisfying the quality requirements of international products at all levels of
management. The set operational, financial and commercial objectives took into
consideration the generally applicable and binding provisions of Acts of the Universal
Postal Union, directives of the European Union, bilateral and multilateral agreements
and legislation of the Slovak Republic.

2009, marked as it was by a complex economic situation and financial turbulence not
only in the business sector, also had an effect on international postal services, which
operate in a fully liberalised environment. The International Post Section sought to
respond to the challenge of the free market primarily through better quality, services



odpovedat na vyzvy volného trhu predovSetkym lepSou kvalitou, sluzbami
s pridanou hodnotou, spolahlivostou a efektivitou poskytovanych produktov
a sluzieb. Po analyze a Uprave internych procesov sa Slovenskej poste podarilo
vyrazne zvysit kvalitu v zmysle medzinarodnych noriem pri vSetkych sledovanych
produktoch.

V oblasti medzinarodnej prevadzky a prepravy boli prijaté opatrenia na optimalizaciu
procesov. V priebehu roka prislo k zmene systému triedenia vstupujlcich
medzinarodnych listovych zasielok a k optimalizacii medzinarodnych cestnych
kurzov, vdaka dobrej spolupraci s colnymi organmi sa rozSirila aj cinnost
Vymennej posty KosSice 090 pri podavani, spracovavani a preprave zdruzenych
zéasielok sluzby ,Consignment” na Ukrajinu.

Zaroven so zasielkami vnutrostatneho styku sa od 1. jula 2009 zjednodusilo
aj produktové portfélio, hmotnostné kategoérie a tarifné pasma medzinarodnych
zéasielok a sluzieb vratane zmeny Postovych podmienok a Tarify.

Z pohladu finan¢ného vyjadrenia boli vysledky dosiahnuté v roku 2009 mimoriadne
priaznivé. Plan vynosov sa splnil na vySe 123 % a planovany hospodarsky
vysledok na 155 %. Vynosy z medzinarodnych produktov v porovnani s rokom
2008 vzrastli o takmer 30 %.

PoteSitelny je aj rastuci objem medzinarodnych zasielok spracovavanych
na vymennych postach v Bratislave a v Kosiciach. Popri nezmenenych objemoch
medzinarodnych balikov 1. a 2. triedy bol v roku 2009 pri expresnych obchodnych
balikoch EPG zaznamenany rast objemov az o 61 %. Aj medzinarodna expresna
sluzba EMS zaznamenala rast o 8 %, pricom spolupracou so strategickym partnerom
sa vyrazne zvySila kvalita dodavania nasich zasielok v zahrani¢i nielen z pohladu
rychlosti, ale predovSetkym z pohladu dostupnosti vSetkych Udajov o pohybe
zasielok pocas celého premiesthovacieho procesu vo vsetkych krajinach sveta.
Pri medzinarodnych listovych zasielkach 1. a 2. triedy doslo tiez k potesitelnému
narastu objemov o 1 %.

with added value, reliability and the provision of effective products and services. After
the analysis and amendment of its internal processes, Slovenska posta managed
to significantly increase quality in accordance with international standards in all the
products in view.

Measures were adopted to optimise processes in international operations and
transportation. In the course of the year the sorting system for incoming international
letter-post items was amended to optimise international road routes. Thanks to good
cooperation with the customs authorities, the Kosice 090 Office of Exchange increased
its activities relating to the mailing, processing and transport of “Consignment” postal
items to Ukraine.

At the same time, as the changes for domestic mail that came into force on 1 July
2009, the product portfolio, weight categories and tariff zones for international postal
items and services were simplified and changes were made to the Postal Terms and
Conditions and the Tariffs.

The results for 2009 were extremely positive in financial terms. Actual revenues were
123% of planned levels and the actual profit was 155% of planned levels. Revenue
from international products was nearly 30% higher than in 2008

Another welcome trend is the increase in the number of international postal items
processed at the offices of exchange in Bratislava and KosSice. Alongside the
unchanged volumes for first and second class international parcels, there was a 61%
increase in the EPG express business parcels. The EMS international express service
also grew by 8% and cooperation with a strategic partner significantly increased the
quality of delivery of our postal items abroad, not only in terms of speed but above all
in terms of the availability of all information on the movement of postal items during
the transport process in all countries of the world. First and second class international
letters also posted a welcome 1% increase in volume.
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V oblasti hromadného podaja do =zahrani¢ia (sluzba ,Consignment®), ktory
nadalej tvoril aj v roku 2009 jednu z klucovych oblasti rastu, sa vynosy zvysili
0 45 %. Dosiahnuté vysledky pri vybranych krajinach povzbudzuju v napifiani
zvolenej stratégie zameranej predovsetkym na zasielky medzinarodnych zasielkovych
domov a direct-mailovych spolo¢nosti. Réznorodost zékaznikov z réznych Casti
Eurdpskej unie aj mimo nej, ktori vyuzivaju nase sluzby, potvrdzuje, ze Slovenska
posta si poziciu ,vstupnej brany“ na perspektivny trh na Ukrajine obhajila, a to aj
napriek tomu, Ze tento trh zacina Celit Coraz vyraznejsiemu tlaku liberalizacie a rychlo
silnejucej konkurencie.

Jednou z najvyssich priorit v oblasti medzinarodnej posty bolo v roku 2009
zvySovanie kvality poskytovanych produktov tak uZz z hladiska urychlenia c¢asu
dodania, ako aj z hladiska pridanych sluzieb pre zékaznikov. O UspeSnom
splneni tohto ciela svedcia tiez vynikajuce umiestnenia na najvysSich eurdpskych
prieCkach v nezavislych prieskumoch kvality IPC Brusel a Svetovej postovej Unie,
ktoré sa tykaju viacerych medzinarodnych produktov (EPG, listy 1. triedy, EMS a iné).
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The area of bulk mail sent abroad (the Consignment service) remained a key growth
area in 2009, with a 45% increase in revenue. The results achieved for selected
countries are encouraging for the company’s chosen strategy of focussing primarily
on the postal items of international mail order and direct mail companies. The diverse
range of customers from various parts of the European Union and outside it using
our services shows that Slovenska posta is defending its position as a “gateway” to
the potential market in Ukraine despite the fact that this market is facing increasing
pressure from liberalisation and strengthening competition.

One of the greatest priorities for international postal services in 2009 was increasing
the quality of the products provided both in terms of faster delivery times and services
with added value for customers. The successful accomplishment of this objective is
also reflected by the company’s excellent placement in the highest European rankings
for quality carried out by IPC Brussels and the Universal Postal Union for a number of
international products (EPG, first class letters, EMS etc.).
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Produkty Slovenskej posty

Rok 2009 bol v oblasti produktového portfolia rokom reklasifikacie postovych
sluzieb a optimalizacie produktového portfélia.

Zaciatok roka sa niesol este v duchu eura. Hlavne obdobie dualneho obehu bolo
velkou previerkou, i bolo poskytovanie sluzieb nastavené spravne. Prax potvrdila,
ze produktové zmeny, ako aj eurokomunikacia so zakaznikmi, boli zvladnuté
vynikajuco.

Reklasifikacia postovych sluzieb k 1. julu 2009 sa realizovala v sulade s produktovym
auditom ako planovana zasadna zmena portfélia. Jej zakladnym cielom bolo
sprehladnit pre zakaznika orientaciu v postovych sluzbach a zjednodusit ich
vyuzivanie. V ramci reklasifikacie postovych sluzieb dostali Postové podmienky
a Tarifa, teda cennik, novu tvar. Pre kazdu sluzbu boli vydané samostatné
a prehladné obchodné podmienky, v cenniku si zédkaznik nemusi cenu pracne
vypocitat, najde uz vyslednlU cenu za vyuzitie beznych postovych sluzieb. Pri
podavani staznosti a reklaméacii zacal platit na vSetky sluzby jeden spolo¢ny
reklamacny poriadok. Pre niektoré sluzby boli vydané nové prehladnejsie tlaciva,
dostupné na stiahnutie aj na webovej stranke www.posta.sk.

V  ramci optimalizacnych opatreni boli zrusené malo pouzivané sluzby
a sluzby, ktoré maju v ramci produktového portfélia Slovenskej posty kvalitnejsiu
substitué¢nu nahradu, ¢im sa zrusilo vySe 100 produktovych kombinacii. Zrusili
sa napriklad sluzby Doru¢enka a Do vlastnych ruk k balikom, Baliky nad 15 kg,
Poistené zasielky nad 500 eur, mozné nahradit expresnou sluzbou, dalej Poverenie,
Aerogramy.

V roku 2009 sa do predaja zaviedli aj mnohé novinky. Na oznacovanie zasielok
mozno vyuzit uz aj dialkovo kreditované vyplatné stroje. Ich pouzivanim
moze zakaznik uSetrit na postovnom a ziskat aj zaujimavy cenovy Startovaci
bali¢ek. V zaujme zvySenia spokojnosti nasSich zakaznikov bola UspesSne spustena
sluzba Infoweb k Poistenym listom 1. triedy (vysledok dorucenia je dostupny
na webovej stranke www.posta.sk), Jednorazova zberna jazda, Postovy pefazny
poukaz ekonomicky, e-Dokument a Doposielanie Uradnych zasielok. Rozsirila
sa dispozi¢na sluzba Poste restante aj na poukazy a na poistené zasielky
a sluzba P. O. Box aj na podavanie zasielok. Z dévodu velkého zaujmu firemnych

Products of Slovenska posta

The main changes to the product portfolio in 2009 were the reclassification of postal
services and optimisation of the product portfolio.

The most important topic at the start of the year was still the euro. In particular,
the dual circulation period was a great test of whether the provision of services
was correctly prepared. Experience showed that the changes to products and
communication with customers on the topic of the euro had been handled extremely
well.

The reclassification of postal services from 1 July 2009 was carried out in
accordance with a product audit as a planned fundamental change in the portfolio.
Its main objective was to increase the transparency of postal services for customers
and to make them simpler to use. The reclassification of postal services gave a new
face to the Postal Terms and Conditions and the Tariff, i.e. the price list. Separate
and transparent terms and conditions of business were published for each service;
customers do not need to make complex calculations of prices because the price list
provides the final price for standard postal services. A single complaints procedure
now applies for complaints and claims relating to all services. New, clearer forms
were published for some services and these can be downloaded from the website
www.posta.sk

Optimisation measures included the cancellation of infrequently-used services and
services that have a better quality equivalent in the portfolio of Slovenska posta
which resulted in the cancellation of 100 product combinations. Cancelled services
included Advice of delivery and Personal delivery services for parcels, parcels over
15 kg, Insured parcels over EUR 500, which can be replaced by express services,
also Authorisation, Aerogrammes.

In 2009 many new services were put on sale for the first time. Remotely credited
franking machines can now be used to stamp mail. Using them allows customers
to save on postal charges and to receive a starter pack for an interesting price
Measures designed to increase customer satisfaction included the successful
launch of the Infoweb service for insured first class letters (the result of delivery
can be seen on the website www.posta.sk), Single collection trips, Economy postal
money order, e-Document and Redirection of official letters. The Poste restarte as
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zékaznikov bol na doklade SIPO vytvoreny druhy reklamny priestor na prenajom
s dosahom az do 1,9 milibna domacnosti. Na vybranych miestach sa zacal
realizovat prevod tzv. ,bezcennych“ cennych papierov, ktoré ostali ob&anom
z prvej viny kupodnovej privatizacie. ZruSili sa poplatky vyberané za UloZenie
balikov, Zapecatenie a zaplombovanie balikov a Telefonické avizovanie balikov
1. triedy a Expres Economy. Zaviedla sa garancia lehoty prepravy D+1 pracovny den
pri doporuc¢enych a poistenych listoch 1. triedy. Zjednodusili sa poziadavky na balenie
balikov - bez povinnych pasok, pecatidiel.

Koncom roka sa =zacCali realizovat pripravné prace na spustenie novych
elektronickych sluzieb - e-SIPO, elektronicky podaci harok, zasielanie postovych
poukazov na vyplatu so zaru¢enym elektronickym podpisom a Infoweb k balikom
1. triedy, ktoré Slovenska posta planuje zaviest v roku 2010.

Predaj firemnym zakaznikom

UZ pocas roka 2008 sa zacalo intenzivnejSie pracovat na rozvoji sekcie predaja
firemnym zakaznikom, ktora je pomerne nova, a na vytvoreni centralizovaného
obchodného modelu starostlivosti o firemnych zakaznikov, v ¢om sa pokracovalo
aj v roku 2009. Starostlivost o klientov je nadalej velmi délezitda a na lepSie
zabezpecenie predaja a obchodnej komunikacie s firemnymi zékaznikmi
prostrednictvom jednej kontaktnej osoby sa rozsirili odbor Key Account
Management (KAM) a regionalne obchodné centra (ROC). Z pévodnych troch
ROC a ich piatich oblastnych zastiupeni je osem ROC, konkrétne v Bratislave,
Banskej Bystrici, Kosiciach, Nitre, PreSove, Trendine, Trnave a v Ziline. Poskytuju
komplexnu starostlivost vyse 1 150 velkym a strednym klientom na celom
Uzemi Slovenska.

Na odbore KAM sme z dévodu zabezpelenia kvalitnej a celkovej starostlivosti
o naSich zakaznikov posilnili tim account manazérov o dve nové miesta referentov
administrativnej podpory. Do starostlivosti tohto odboru patri okolo 112 velkych
klientov. Plne sa vyuZiva aj vztahovy marketing a z tohto dévodu sa organizuju
prezentacné dni pre klientov po celom Slovensku: od 19. oktébra do 12. novembra
sa uskutoénilo 26 prezentacii, na ktoré bolo pozvanych okolo 1 300 zastupcov
z vySe 600 firiem a spolo¢nosti spolupracujucich so Slovenskou postou.
Cielom bolo poskytnut ¢o najviac informacii o uskuto¢nenych a pripravovanych zmenach,
o produktoch a sluZzbach a o celkovych moznostiach vyuzitia Slovenskej posty.
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a dispozitional service was expended to include money orders and insured postal
items and the P.O. Box service also covered the mailing of items. In response to
strong interest from corporate customers, a second advertising space was created
on SIPO documents, which are delivered to up to 1.9 million households. Selected
post offices began to carry out the transfer of “worthless” securities that remained
in the possession of citizens from the first wave of coupon privatisation. Fees were
cancelled for the Storage of parcels, Sealing and plumbing of parcels and Phone
notification of delivery of first class and Express Economy parcels. A guaranteed
delivery time of D+1 working day was introduced for registered and insured first
class letters. The packaging requirements for parcels were relaxed - straps and
seals ceased to be compulsory

At the end of the year preparation work began for the launch of new electronic
services - e-SIPO, electronic posting sheet, the sending of postal money orders for
payment with a certified electronic signature and the Infoweb for first class parcels,
which Slovenska posta plans to launch in 2010.

Corporate sales

Intensive work to develop the corporate sales section, which is relatively new, and
to develop a centralised business model of corporate customer care began in 2008
and continued in 2009. Customer care continues to be very important and to improve
corporate sales and business communication through a single contact person. The
Key Account Management (KAM) department and the Regional Business Centres
(RBC) have been expanded. The original three RBCs and their five local branches
have now been increased to eight RBCs, in Bratislava, Banska Bystrica, KosSice,
Nitra, Pre$ov, Trenéin, Trnava and Zilina. They provide comprehensive customer
care for more than 1 150 large and medium-sized clients from all parts of Slovakia.

Two new administrative support clerks reinforced the team of key account managers
in the KAM department to ensure high quality, all-round customer care. This
department manages relations with around 112 large clients. It makes full use of
relationship marketing and to this end it organises presentation days for clients from
all parts of Slovakia: from 19 October to 12 November, 26 presentations were held,
which were attended by 1 300 representatives from over 600 firms and companies
that cooperate with Slovenska posta. The aim was to provide as much information



Zakaznici mali tieZ moznost sa osobne porozpravat so zastupcami sekcie predaja
firemnym zakaznikom, o svojich potrebach a o rozvoji spoloénych vztahov.
Vyhodnotenie prieskumu spokojnosti vypracované pre Slovensku postu bolo velmi
pozitivne. Celkova spokojnost obchodnych zékaznikov v roku 2009 vzrastla oproti
roku 2007 o 8,46 %. Dopytovani zastupcovia obchodnych zékaznikov urcili, ze ich
najvyuzivanejs$im zdrojom informacii je prave KAM, a efektivnost komunikécie
vzrastla o takmer 10 % oproti roku 2007. Oproti roku 2007 sa spokojnost
s dostupnostou KAM zlepsila, a to z Urovne 62,3 % na uroven 90,16 %, ¢o vyjadruje
takmer absolutnu spokojnost. Pritom treba vyzdvihnut fakt, Ze tiez vzrastla vnimana
délezitost funkcie obchodného zastupcu (KAM), a to o priblizne 20 %.

Predaj cez posty

Hlavné aktivity sa sustredili na zvySovanie starostlivosti o poSty a na postupné
zvySovanie podielu z predaja retailového portfélia sluZieb Slovenskej posty, predaja
tovaru a sluzieb zmluvnych partnerov.

V roku 2009 sa do predaja zaviedli mnohé nové komodity a sluzby pre individualnych
zékaznikov, rozSirovala sa ponuka prostrednictvom vlastného internetového
obchodu www.postshop.sk.

Nadalej sa pokracovalo v Uspesne] strategickej spolupraci s Postovou bankou,
v ramci ktorej bol spusteny predaj poistnych produktov.

Pokracovalo sa v modernizacii dizajnu pobodiek, ktorej sucastou bolo aj otvorenie
prvej posty s predajom tovaru v zéne zakaznika a s rozsirenou ponukou sluzieb
zmluvnych partnerov. RozSiril sa pocet spoloénych priehradiek a vysunutych
akvizi¢nych pracovisk. Tieto zmeny sa vykonavaju s cielom sprijemnit a zatraktivnit
predaj sluzieb na postach.

as possible on implemented and planned changes, on products and services and
on opportunities for making use of Slovenska posta in general.

Customers could also speak individually with representatives of the corporate sales
section about their needs and the development of mutual relations. The evaluation
of a customer satisfaction survey prepared for Slovenska posta provided very
positive results. The overall satisfaction of corporate customers was 8.46% higher
in 2009 than in 2007. A survey of the representatives of corporate customers found
that their most frequently used source of information is the KAM representative
and that the effectiveness of communication increased by nearly 10% compared to
2007. Compared to 2007 the satisfaction and availability of KAM has shot up, from
62.3% to 90.16%, which indicates near total satisfaction. It should also be noted that
the perceived importance of the function of the key account manager (KAM) has
risen by approximately 20%

Sales at post offices

The company’s main activities focussed on increasing care for post offices and
gradually increasing the share through sales of services in the retail portfolio of
Slovenska posta, the sale of goods and the sale of contracting partners’ services.
In 2009, the company began to sell many new commodities and services for
individual customers and began to expand the range of goods sold through its own
internet shop at www.postshop.sk.

The successful strategy of cooperation with Postova banka continued, including the
launch of the sale of insurance products.

The modernisation of branch design continued, with the opening of the first
post office with sale of goods in the customer zone and an expanded range of
services from contractual partners. The number of common counters and detached
acquisition points was also increased. These changes are being carried out in order
to make the sale of services at post offices more pleasant and attractive.
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Prieskum spokojnosti zakaznikov Slovenskej posty za rok 2009
Rovnako ako v predchadzajucich rokoch bol aj v roku 2009 realizovany nezavisly
prieskum spokojnosti zdkaznikov Slovenskej posty s kvalitou univerzalnej postovej
sluzby. Celkovo sa vyhodnotilo 1 026 dotaznikov, ¢im bola zaroven splnena
poziadavka Postového regulacného Uradu definovana v Poziadavkach na kvalitu
univerzéalnej postovej sluzby, podla ktorej je Slovenska posta kazdoro¢ne povinna
zabezpedit meranie spokojnosti zdkaznikov na reprezentativnej vzorke minimélne
1 000 zakaznikov. Udaje sa ziskali priamym oslovenim nahodne vybraného
zékaznika na poste. Prieskum sa uskutocnil v obdobi od augusta do decembra
2009, v réznych dnoch tyzdna pocas celého dnfa. Vzorka 1 000 respondentov
bola vybrana tak, aby stratifikacia priblizne pokryla demografické rozloZenie
obyvatelstva Slovenskej republiky.

Nasledujuci graf znazorfiuje vyvoj celkovej spokojnosti zdkaznikov Slovenskej posty
v porovnani rokov 2003 - 2009. Po velmi uspeSnom predchadzajucom roku nastal
opét mierny pokles Urovne celkovej spokojnosti, a to 0 2,9 %.

Customer satisfaction survey among customers of Slovenska posta for 2009
Justlike in previous years, in 2009 an independent satisfaction survey was conducted
among the customers of Slovenska posta regarding the quality of universal postal
service; in total, 1 026 questionnaires were evaluated. This, simultaneously,
represented the fulfilment of the requirement of the Postal Regulatory Office, defined
in the Requirements for quality of universal postal service, which obliges Slovenska
posta to provide a measurement of customer satisfaction with the quality of universal
postal service on a representative sample comprising a minimum of 1 000 customers
at least once a year. The data was collected by randomly approaching customers
at post offices. The survey was conducted between August and December 2009,
on various days of the week and at different hours of the day. The representative
sample of respondents was selected so that the stratification could provide the best
possible demographic segmentation of the Slovak population.

The chart below illustrates the trend in overall satisfaction among customers of
Slovenska posta between 2003 - 2009. After a very successful previous year, a
slight decline (2.9%) in overall satisfaction was registered.

Uroven celkovej spokojnosti zakaznikov Slovenskej posty v porovnani 2003 = 2009 (v %)

Overall satisfaction of customers of Slovenska posta, years 2003 - 2009 (in %)

61,2 % 64,2 % 66,5 %

65,7 %

65,2 % 70,1 % 67,2 %

2003 2004 2005
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Uroven spokojnosti podla jednotlivych prvkov kvality = 2009 (zoradené)
Level of satisfaction by individual criteria of quality in 2009 (placed in order)

Celkova spokojnost / Overall satisfaction 67,2 %
Jednoduchost pouzivania produktov SP - List / Simple use of products - Letter ﬁ 91,1 %
Spravanie zamestnancov SP - Dorucovatelia / Behaviour of staff - Postmen and postwomen ﬁ 791 %
Rozsah hodin pre verejnost - Dopoludnia / Opening hours for public - Morning ﬁ 75,3 %
Jednoduchost pouzivania produktov SP - Balik / Simple use of products - Parcels ﬁ 74,3 %
Jednoduchost pouzivania produktov SP - PPP / Simple use of products - PMO ﬁ 74,2 %
Spravanie zamestnancov SP - Priehradkovi / Behaviour of staff - counter employees ﬁ 73,9 %
Rozmiestnenie a dostupnost post / Location and availability of post offices ﬁ 73,5 %
Poskytovanie informacii o produktoch SP / Providing information about products of SP ﬁ 73,5 %
Rychlost dodavania postovych zésielok / Speed of postal iterms delivery | " 72,7%
Zabezpecenie vyzdvihnutia oznamenych zasielok / Providing of taking of postal items based on advice of arrival ﬁ 69,8 %
Zaistenie bezpecnosti postovych zasielok / Provision of postal items security ﬁ 69,5 %
Cas a frekvencia vyberania postovych schranok / Time and frequency of mailbox collection ﬁ 69,2 %
Rozsah hodin pre verejnost - Popoludni / Opening hours for public - Afternoon ﬁ 69,2 %
Vlybavovanie reklamacii / Handling claims and complaints ﬁ 65,1 %
Rozmiestnenie a dostupnost postovych schranok / Location and availability of mailboxes ﬁ 64,6 %
Primeranost poplatkov za postové sluzby / Appropriate charges for postal services 60,2 %

\

Cas ¢akania na poste / Queuring time at post office ﬁ 50,7 %

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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V ramci prieskumu boli zdkaznici dopytovani aj na porovnanie rokov 2009 a 2008.
Vysledok mal ukazat, ¢i zakaznici postrehli zlepSenie sluzieb.

Pri vyhodnoteni otdzky na porovnanie Urovne kvality az 59 % respondentov z radov
zékaznikov Slovenskej posty odpovedalo, Ze sa kvalita zlepSila (v roku 2008 to
uviedlo 56 % respondentov). Ti, ktori odpovedali, Ze sa kvalita zlepsila, uviedli, ze
postrehli zlepsenia v priemere o mimoriadnych 40 % (v roku 2008 len 0 16 %). Tym
sa opat potvrdzuje zvySovanie naroénosti zakaznikov, ktori sice vnimaju zlepsenie
sluzieb, ale o¢akavaju este viac.

Napriek miernemu poklesu Urovne spokojnosti zakaznikov v roku 2009 vsak aj
nadalej ostala na pomerne vysokej Urovni. Prioritnou oblastou zlepSovania kvality
sluzieb nadalej ostava kritérium skracovania ¢asu ¢akania na postach, s ktorym
vyjadrili zakaznici svoju najnizsiu spokojnost.

Plnenie lehét prepravy postovych zasielok

Tuzemské zasielky

V nadvaznosti na plnenie povinnosti vyplyvajucich Slovenskej poste z PoZiadaviek
na kvalitu univerzalnej poStovej sluzby, ktoré su prilohou Postovej licencie,
zabezpedil odbor kvality v roku 2009 merania plnenia lehdt prepravy vybranych
poStovych zasielok. Merania realizovali externé organizacie s ciefom splnit
poziadavku nezavislosti vykonu merani vyplyvajlucej z prislusnych eurdpskych
smernic. Metodiky merani zohladfovali zasady prislusnych eurépskych noriem
a boli schvalené Postovym regulacnym Uradom.

Normy kvality véasnosti na vybrané vnutroStatne postové zéasielky na rok 2009
stanovil Postovy regulaény Urad v Poziadavkach na kvalitu univerzéalnej postovej
sluzby.
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Within the scope of the survey the customers were asked to compare the years
2009 and 2008. The result was to show whether any improvement to services was
registered.

When answering the question regarding the comparison of quality levels, as much
as 59% of respondents (i.e. customers of Slovenska posta) answered that the quality
had improved (in 2008: 56% respondents). Those who responded that the quality
had improved implied that they had noticed changes by a respectable 40% (in 2008:
only 16%). This fact again confirms the continued trend of rising customer demand
in terms of quality of postal services: although customers take notice of the positive
changes they still expect even more.

Despite the slight decline in 2009, customer satisfaction remained at a relatively
high level. The priority area of improving the quality of services is, as in previous
years, the criterion of cutting down the queuing times at post offices, as this was the
indicator where customers expressed their lowest level of satisfaction

Transit time performance

Domestic items

In relation to meeting all obligations under the Requirements for quality of universal
postal service, which are an attachment to the Postal License, Slovenska posta
and its Quality Department conducted measurements of transit time performance in
2009. These measurements were carried out by external organizations to ensure the
objectiveness of the assessments as required by the relevant European directives.
The principles of the relevant European standards were applied in the measurements
and methodologies which were approved by the Postal Regulatory Office.

The Postal Regulatory Office laid down standards for the quality of timeliness
for selected domestic postal items for 2009 in its Requirements for the quality of
universal postal service.



Vysledky merani:
Measured results:

Druh zasielky / Postal item category Lehota prepravy (D + n) Norma kvality na rok 2009 (v %) Dosiahnuty vysledok (v %)
/ Transit time limit (D + n)* / Quality standard for 2009 (in %) / Result achieved (in %)

Listy 1. triedy / 1° Class letters D+1 96 96,01

Listy 2. triedy / 2™ Class letters D+2 94 94,04

Doporucené listy 2. triedy D+2 94 95,88

/ 2" Class registered letters

Baliky 1. triedy / 1°' Class parcels D+2 95,5 98,49

Baliky 2. triedy / 2" Class parcels D+3 95,5 95,22

PPP H 2. triedy * / H-type postal money D+2 94 95, 36

orders - second class*

(D +n) - pocet dni od podania postovej zasielky do jej dodania / (D+n) - number of days from posting to delivery of a postal item

D - den podania do rozhodujuceho ¢asu / D - a day of posting to the latest posting time
n - pocet dni po dni podania / n - number of days after a day of posting

*od 1. jula 2009 nahradeny postovym poukazom na adresu / *Since 1¢ July 2009 replaced by PMO to address

Medzinarodné zasielky

V roku 2009 bola Slovenskéa posta uz Stvrty rok viazana stanovenou urovhou kvality
dodavania medzinarodnych zasielok 1. triedy z krajin systému REIMS. Minimalny
ciel bol stanoveny na 88 % zasielok doru¢enych nasledujuci defi po dni ich vstupu
do krajiny a vyhodnocoval sa celoro¢ne prostrednictvom kontrolnych zéasielok
nezavislého medzinarodného merania pod zastitou Medzinarodnej spolo¢nosti pre
postu (IPC) v Bruseli.

International postal items

In 2009, Slovenskéa posta was bound (for the 4™ year already) by the quality level
of delivery of international first-class items as laid down in the standard of REIMS
countries. The minimum target was set for 88% of items delivered on the following
day after they entered the respective country and is evaluated on an annual basis
by way of sending testing items within the independent international measurement
under the auspices of the International Post Corporation in Brussels.
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Kvalita listovych zasielok 1. triedy vo vstupe - 2009
Quality of 1st Class inbound letters - 2009
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Od roku 2005 sa Slovenska posta zuc¢asthuje na merani dodavania obchodnych
balikov medzinarodného styku, ktoré sa tiez realizuje pod zastitou Medzinarodne;j
spolo¢nosti pre postu (IPC). Toto meranie je zamerané nielen na rychlost
dodavania balikov, ale aj na elektronickl vymenu informacii o prichode, precleni
a o dodavani tychto zasielok do 24 hodin od prichodu do cielovej krajiny.
Pouzivatelia postovych sluzieb vnimaju vcasnost prepravy produktov ako jeden
zo zékladnych atribdtov kvality produktu. V sulade s tym Slovenska posta
neustale sleduje vyvoj plnenia leh6t prepravy pre prislusné produkty a hlada
slabé miesta v postovej sieti ovplyviiujuce ¢as prepravy produktov.

Systém manazérstva kvality

Systém manazérstva kvality a systém environmentalneho manazérstva zaviedla
Slovenska posta v roku 2008; v roku 2009 uUspesne presla kontrolnym auditom
a obhdjila ziskané certifikaty. V oblasti kvality splnila poziadavky sprisnenej normy
ISO 9001:2008 a dostala tak novy certifikat.

V roku 2010 pripravuje Slovenska posta rozSirenie systému manazérstva kvality aj
na posty Partner.
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Since 2005, Slovenska posta has been participating in transit time performance
measurement of international parcel delivery, also conducted under the auspices
of the International Post Corporation. This measurement is not only focussing on
the actual speed of parcel delivery, but also electronic exchange of information on
arrival, customs control and delivery of these items within 24 hours upon arrival in
the country of destination.

Users of postal services perceive timeliness of transport and delivery as one of the
essential product quality attributes. In line with this fact, Slovenska posta continually
monitors the trend of fulfilling the deadlines for transit time performance for the
respective items and products and looks for weak points in the postal network that
affects the transit times of the respective products.

Quality management system

The Quality management system and the Environmental management system were
implemented by Slovenska posta in 2008; in 2009, the company successfully went
through a control audit and confirmed the granted certification. In the sphere of
quality, Slovenska posta met the requirements of the even tighter ISO 9001:2008
standard and therefore received a new certification.



Cinnost vnatorného auditu a kontroly

Tato ¢innost Slovenskej posty zahfha:

1 vnutorny audit,

I vnutorné audity kvality a environmentu,
1 kontrolu,

I vybavovanie staznosti.

Vnutorny audit

Svojou orientaciou na systémy a na prevenciu sa vnutorny audit odliSuje od
ostatnych ¢innosti vnatornej kontroly. V decembri 2006 sa Slovenska posta stala
¢lenom medzinarodného institutu Institute of Internal Auditors. Trvalé profesionalita
a angazovanost vnutorného auditu je upravovana zavaznymi medzinarodnymi
normami pre profesionalnu prax vnutorného auditu.

Cielom vnuatorného auditu v ramci nezavislej, objektivnej, konzultaénej
a poradenskej ¢innosti v roku 2009 bolo predovSetkym poskytovat relevantné
informéacie o primeranosti a efektivnosti auditovanych procesov a cinnosti
a o urovni potencialnych rizik, kontrolnych postupov v ramci vnutorného
kontrolného systému a jeho zakladnych prvkov.

Plan ¢innosti vnutorného auditu na rok 2009 bol zostaveny na zaklade poziadaviek
vrcholového manazmentu, vlastnych poznatkov a Urovne identifikovanych rizik.
Vystupy z auditorskej ¢innosti a vystupy z monitorovania realizacie prijatych
odporucani poskytli informacie o stave plnenia prijatych odportcani na zlepsenie
kvality auditovanych oblasti, ¢innosti, procesov, o ich potencialnom zlepSeni. Vystupy
dosiahnuté v sledovanom obdobi potvrdzuju zlepSenie auditovanych oblasti.

V ramci svojej ¢innosti vnutorni auditori poskytovali aj konzultaéné a poradenské
sluzby projektovym timom, resp. odbornym uUsekom Slovenskej posty, pri realizacii
projektov, pri monitorovani plneni odporucani a pri tvorbe vnutornych metodickych
predpisov.

In 2010, Slovenskéa posta is preparing an extension to the Quality management
system to Partner post offices.

Internal audit and control activities

This activity of Slovenska posta includes the following:
I Internal audit,

I Internal audits of quality and environment,
1 Control,

I Complaint management.

Internal audit

With its orientation on systems and prevention, the internal audit differs from other
activities of internal control. In December 2006, Slovenska posta became a member
of the International Institute of Internal Auditors. Consistent professionalism and
commitment of the internal audit is adjusted by binding international standards for
professional practice in the internal audit.

The objective of the internal audit within its independent, consultancy and advisory
activity in 2009 was predominantly to provide relevant information on the adequacy
and efficiency of audited processes and activities and on the level of potential risks,
control procedures within the internal control and its basic elements.

The plan of internal audit activities for 2009 was set up based on the requirements
of the top management, own acknowledge and identified risks. The outputs of the
auditing activity and outputs from monitoring how the approved recommendations
were adopted provided information about the status of implementing the
recommendations for quality improvement in the audited areas, activities, processes
and their potential improvement. The results measured in the period under review
confirm improvements in the audited areas.

Within the framework of their activities, internal auditors also provided project teams
or specified departments of Slovenska posta with consultancy and advisory services
on monitoring the implementation of the recommendations and on preparing
internal methodical guidelines.
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Vnutorné audity kvality a environmentu

V roku 2009 sa tykali jednotlivych organiza¢nych zloziek Slovenskej posty, ktoré
patria do systému manazérstva kvality (SMK) a do systému environmentalneho
manazérstva (SEM).

Vnutorné audity kvality a environmentu sa realizovali v sulade s Planom
vnutornych auditov kvality na rok 2009 a s Planom vnutornych auditov
environmentu na rok 2009, ktoré schvalilo predstavenstvo spolo¢nosti.

V oblasti kvality bolo cielom auditorskych akcii monitorovat sulad vykonavania
podpornych procesov a c¢innosti, ktoré zabezpecduju funkénost hlavnych
procesov, maju vplyv na kvalitu poskytovanych sluzieb a sU nevyhnutné na
trvalé zlepSovanie SMK, s poziadavkami normy STN ISO 9001:2009. V oblasti
environmentu bolo ciefom auditorskych akcii monitorovat plnenie poZziadaviek
normy STN ISO 14001:2004 v procesoch a cinnostiach, ktoré maju vplyv na
dodrZiavanie mechanizmov stanovenych na ochranu Zivotného prostredia.

Pri realizacii vnutornych auditov kvality a environmentu bolo zamerom a cielom
vnutornych auditorov udrzat trend neustaleho zlepSovania, skvalithovania
a zefektivihiovania poskytovanych sluzieb spolo¢nostou v prospech zékaznikov
a znizovat environmentéalne vplyvy spolo¢nosti na Zivotné prostredie.

Cinnost vnutornych auditorov kvality a environmentu pozitivne zhodnotil
zastupca kontrolného externého auditu. Podla jeho vyjadrenia zakladom Uspechu
kontrolného externého auditu, ktory sa skongil bez negativnych zisteni, bola velmi
seridzna Uroven vnutornych auditov kvality a environmentu.

Kontrola

Kontrolna ¢innost sa vykonavala v sulade s pldnom kontrol a neplanovanymi

operativnymi kontrolnymi akciami, ktoré vo vyznamnej miere navrhol vykonny

manazment a riaditelia sekcii.

Vlastny vykon, rozsah a smerovanie kontrolnej ¢innosti sa zamerali hlavne

na kontroly a na operativne presetrenia tykajlce sa:

I dodrZiavania vSeobecne zavaznych pravnych predpisov a internych predpisov,

I hospodarnosti, efektivnosti a U¢elovosti vyuzivania finanénych a materialnych
prostriedkov,

I zabezpecenia Uloh tykajucich sa majetku Slovenskej posty,
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Internal quality and environment audits

In 2009, these audits concerned the respective organisational units of Slovenska
posta, which come under the Quality management system (QMS) and the
Environmental management system (EMS).

The Internal quality and environmental audits were conducted in accordance with
the internal quality audit plan for 2009 as well as with the internal environmental
audit plan for 2009, which were approved by the Board of Directors.

In the sphere of quality, the goal of auditing activities was to monitor the compliance
between the execution of the support processes and activities which provide the
functionality of main processes. They have influence on the quality of provided
services and are essential for consistent improvement to the QMS and are
requirement of the STN ISO 9001:2009 standard. In the sphere of environment, the
goal of the auditing activities is to monitor the fulfilment of requirements laid down in
the STN ISO 14001:2004 standard within processes and activities with the influence
on maintaining the mechanisms implemented in order to provide protection of the
environment

During realisation of internal quality and environmental audits the objective of
internal auditors was to maintain the trend of consistent improvement, increasing
quality, and streamlining of the services provided to customers and to decrease the
impact of the company activities on the environment.

The work of internal quality and environmental auditors was appreciated by the
external audit representatives. According to their statement, the basis for the
successful external audit that was conducted without any negative findings was the
very sound and solid level of the internal quality and environmental audits.

Control

The control work was carried out in accordance with the Control plan as well as

ad-hoc operative control checks, which were, to a large extent, proposed by the top

management and section directors.

The actual performance, extent and direction of the control activity were concentrated

mainly on operative checks related to the following:

I Maintaining generally binding legal regulations and internal guidelines,

I Economic efficiency, effectiveness and efficient use of financial and material
resources

I Provision of tasks related to the assets and property of Slovenska posta,



1 UrovneriadeniavedUlcich zamestnancov organizaénych zloziek v kontrolovanych
oblastiach,

I plnenia napravnych opatreni z predchadzajacich vykonanych kontrol
a operativnych presetreni,

I dalSich délezitych Uloh sledovanych Slovenskou postou.

Na zaklade vysledkov a nedostatkov zistenych pri kontrolach vykonanych v roku
2009 sa prijali opatrenia zamerané najma na doésledné a vcéasné odstranenie
zistenych nedostatkov. Zaroven sa prijimali systémové opatrenia v riadiacej praci
s cielom zamedzit opakovaniu nedostatkov v buducnosti.

Odhalenie nedostatkov pomohlo prisluSnym vedulcim zamestnancom v ich
riadiacej a kontrolnej cinnosti. Vysledky kontrolnej c&innosti tiez napomohli
veducim zamestnancom pri vydavani, novelizacii, resp. pri ruseni neaktualnych
smernic, pracovnych postupov, pokynov a pri inych rozhodnutiach.

Vybavovanie staznosti

Délezitou sucastou kontrolnej ¢innosti Slovenskej posty je aj oblast staznosti. Vyvoju
staznosti v roku 2009 bola venovand maximalna pozornost. Staznosti zakaznikov
su totiz najlacnejsia informécia pre Slovensklu postu o tom, ako jej sluzby vnimaju
zakaznici.

Okrem toho, ze z pohladu opodstatnenosti st staznosti dolezity ukazovatel kvality
postovych a nepostovych sluzieb, pre riadiacich zamestnancov boli cenny zdroj
informéacii o Urovni poskytovanych sluzieb z pohladu zakaznikov, o trendoch
nespokojnosti zdkaznikov, ako aj o moznych systémovych nedostatkoch, ¢o mozno
vyuzit pri navrhovani zmien, pri planovani kontrolnej ¢innosti a jej zamerania.

V minulom roku podali zakaznici na poskytnuté sluzby 85 281 reklamécii,
z ktorych 7 075 sme posudili ako opodstatnené. Na univerzalnu sluzbu bolo
podanych 52 437 reklaméacii. Z nich bolo 4 986 opodstatnenych. Podiel poctu
opodstatnenych reklamacii na univerzalnu sluzbu k uvedenému poctu postovych
zésielok predstavuje 0,00147 %. NajcastejSim dbévodom podania reklamacie
bolo dodavanie zapisanych zasielok, poskodenie, Ubytok obsahu alebo zni¢enie
zapisanej zasielky.

I Management level of executive employees of the organisational units in the

controlled areas,

I Fulfilling of correction measures based on previously realised controls and
operative checks,

I Other important tasks followed by Slovenska posta.

Based on the findings and imperfections identified during the controls conducted in
2009, measures were adopted focussing mainly on proper and early elimination of
the identified inconsistencies. At the same time, systematic measures were adopted
in the field of management work with the objective of preventing a recurrence of
these defections in the future

Identification of imperfections helped the respective executive employees in their
management and control activities. The findings of the control work also helped
executive employees in issuing, amending, or eliminating outdated guidelines, work
procedures, and in making other decisions.

Complaint management

An important part of the control activities of Slovenska posta is also the area of
complaint handling and management. Maximum care and attention was paid to
the development of complaint management in 2009. In other words, customer
complaints represent the cheapest form of information for Slovenska posta about
the services provided as they are perceived by the customers.

Besides the fact that complaints are an important indicator of the quality of postal
and non-postal services, for the managerial staff they represent a valuable source
of information about the level of provided services from the customer viewpoint
about the trends of dissatisfaction among clients as well as potential systematic
deficiencies, which may, in turn, be used when proposing changes, improvements
and planning and focus of control activities.

Last year, customers filed claims 85 281 following provision of postal services, out of
which 7 075 were evaluated as justified. 52 437 claims were filed in relation to the
universal postal services. Out of this figure 4 986 were evaluated as justified. The share
of justified claims regarding universal postal services on the total number of postal
items accounts for 0.00147%. The most frequent reason to file a claim was delivery of
registered items, damage, missing content or destruction of a registered item.
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V roku 2009 sa UspeSne pokracovalo v koordinacii komunikaénych aktivit
zameranych nielen na klientelu Slovenskej posty, ale aj na externé a interné cielové
skupiny, pricom zahfnali mnozstvo kampani a aktivit pre média, zamestnancov,
firemnych klientov a retailovych zakaznikov.

Externa komunikacia

Z pohladu vztahov s verejnostou mozno rok 2009 povazovat za turbulentny,
ale v kone¢nom doésledku za vzostupny. Na jednej strane sa dobra povest
spolo¢nosti  vyrazne stabilizovala prostrednictvom komunikacie produktov
a aktivit spolo¢enskej zodpovednosti, na druhej strane sa nezavisle od tychto aktivit
stupriovala kritika, ktora vSak nemala objektivny zaklad.

Vzniknuta situacia tak spoésobila, ze vztahy s verejnostou boli do zna¢nej miery
orientované na oblast krizovej komunikacie. Po turbulentnych letnych mesiacoch
sa tato komunikacia ukéazala ako Uspesna, ¢oho vysledkom je, Ze az 70 %
medialnych vystupov o Slovenskej poste bolo pozitivnych alebo neutralnych. To je
nadpriemerny vysledok ajv porovnani s inymiretailovymi spolo¢nostami pdsobiacimi
na slovenskom trhu.

Rok 2009 bol aj obdobim zavadzania inovativnych nastrojov komunikacie so
zékaznikom Slovenskej posty. Zakaznici maju od jari k dispozicii online helpdesk
Postaférum, ktoré im denne asistuje pririeseniich pripomienok k sluzbam Slovenske;j
posty. Dal§im krokom vedlcim bliz&ie k zakaznikovi bol aj projekt novej verzie
webovej stranky www.posta.sk, ktora presla kompletnym redizajnom. Sucastou
stranky s novym menu su tiez online aplikacie PSC, otvaracie hodiny p6st, cennik
alebo Track & Trace. Dal&im, uz tradiénym kanalom na komunikaciu so zakaznikom
bol aj tento rok Casopis Postové zvesti pre domacnosti, ktory vysiel v naklade
1,9 milibna vytlackov a informoval kazdd doméacnost o novinkach v produktoch
a v komunikacii.
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In 2009, Slovenska posta successfully continued in the coordination of its
communication activities aimed not only at the customers but also on external
and internal target groups. These activities included a number of campaigns and
activities for the media, employees, company clients and retail customers.

External communication

From the perspective of public relations, 2009 may be classified as a very
turbulent year. Still, in the end, the overall development was positive. On the one
hand, the good reputation of the company was significantly stabilised by way of
communication of products and activities of corporate social responsibility. On the
other hand however, independent of these activities, the criticism of the company
was increasing. However, this criticism turned out to be lacking any objective base.

The situation therefore resulted in public relations significantly focussing on the
sphere of crisis communication. After turbulent summer months, the communication
turned out to be successful and resulted in as much as 70% of total media coverage
of Slovenska posta was either of a positive or a neutral nature. This is an above-
average result in comparison to other detail-customer-oriented companies operating
in the Slovak market.

2009 was also the period of implementing innovative tools for communication with
customers. Since spring, clients have been able to use Postaférum, the online
helpdesk, which will assist them on a daily basis when addressing any remarks
or suggestions regarding the services provided by Slovenska posta. The project
for delivering a new version of the corporate website, www.posta.sk, represented
another step towards the customer and the web page went through a complete
redesign. The new website with a new menu features an online application with
all postal codes, opening hours of post offices, tariff as well as a Track & Trace
service. Another, now traditional channel for communication with customers was
the magazine entitled Postové zvesti pre domacnosti (Postal News for Households)
with a print run of 1.9 million which informed every household about product and
communication innovations.



Interna komunikacia

Interna komunikacia sa vyrazne zameriavala na zvySovanie lojality a spolupatriénosti
zamestnancov k zamestnavatelovi, ale aj vzajomne na pracovisku. Zamestnanci
mali oproti minulym rokom opat lepsSi pristup k informaciam. Ako Uc¢inny nastroj
na rieSenie zamestnaneckych podnetov sa ukéazala aj sluzba podnety@slposta.sk,
ktoréa sa stala centralizovanym miestom na spatnu vazbu manazmentu s radovym
zamestnancom.

Porozumiet zamestnancom pomaha aj projekt komplexného auditu internej
komunikacie, ktory sa zacal v roku 2009. Dal§im novym komunikadnym kanalom
sa stali eZvesti - elektronicky spravodajca Slovenskej posty, ktory informuje
o aktualnom a naliehavom diani v spolo¢nosti.

Aj tradi¢na papierova forma Postovych zvesti pokracovala vo svojej evollcii,
podnikovy c¢asopis dosiahol najvacsi Uspech v doterajSej existencii. Presiel
previerkou v konkurencii celého Slovenska a ziskal tretie miesto v sutazi Podnikové
médium roka. Poslanim sutaze, ktoru organizuje obcianske zdruzenie Klub
podnikovych médii, je vyhladavat a vo viacerych kategoéridch ocefovat najlepsie
formy internej a externej podnikovej komunikacie. Obsahom ¢asopisu boli tradi¢ne
informéacie z oblasti prevadzky, personalistiky, marketingu, novinky z postového
sveta a z filatelie. V roku 2009 Slovenska posta vydala 10 ¢isel vnutropodnikového
Gasopisu Postové zvesti.

Kazdoro¢nou tradiciou posty na Slovensku je oslava Svetového dnfia posty
9. oktobra. Pri prilezitosti tychto oslav udelil generélny riaditel ocenenia najlepsim
a najzasluzilej$im zamestnancom v desiatich kategériach.

Medzi najvacsie aktivity pre zamestnancov Slovenskej posty patril v roku 2009
Medzinarodny den deti, ktory sa konal v troch slovenskych mestach - v Bratislave,
Banskej Bystrici a v Kosiciach. Pre rodiny zamestnancov bol pripraveny bohaty
program, obcerstvenie a darCeky.

Internal communication

Internal communication was strongly focussed on increasing the employee loyalty
and engagement not only to the employer but also to other colleagues at the
workplace. In comparison to the previous year, again staff had a better approach to
information. The e-mail service at podnety@slposta.sk turned out to be an effective
tool for resolving employee suggestions as it became a centralised location for
feedback between management and non-managerial staff.

Alsothe project of acomplex audit of internal communication is helping to understand
all employees. The process was initiated in 2009. Another new communication
channel, the electronic newsletter titled eZvesti (eNews) informs the staff about the
most recent news and the current issues of corporate life.

Also the traditional printed version of the Postové zvesti magazine continued in
its evolution: the magazine reached the greatest achievement in its history. It went
through a tough check of comparison with all other Slovak corporate magazines
and was awarded third place in the competition titled “Corporate media of the
year”. The mission of this competition organised by the Corporate media club, a
civic association, is to search for and award the best forms of internal and external
corporate communication within several categories. The content of the magazine
featured traditional information from the sphere of operations, HR, marketing, news
from the postal world and philately. In 2009, Slovenska posta produced 10 issues of
Postove zvesti, its intra-company magazine.

An annual tradition of the Slovak postal community is a celebration of the World
Post Day on October 9. On the occasion of this festive day, CEO awarded the best
and the most merited employees in ten categories.

International Children’s Day was one of the largest events for the staff of Slovenska
posta in 2009, taking place in three Slovak cities - in Bratislava, Banska Bystrica
and Kosice. A rich programme was prepared for families of the company employees
together with refreshments and presents.

62|63



Komunikacia

Communication

Propagacia produktov

Pocas roka 2009 sa uskutoc¢nilo niekolko produktovych kampani uréenych
firemnym klientom, ako aj Sirokej verejnosti. Najrozsiahlejsie boli kampane SIPO
pre mladych, Zasielky 1. triedy, Expresné zasielky, Pomb6zeme vam pri rozvoji
biznisu, Dialnicné nélepky a viacero projektov na podporu internetového aj
klasického predaja POSTshopu. Pocas roka sa realizovali aktivity na podporu
regionalneho predaja v ramcijednotlivych oblastnych riaditelstiev pdst a na podporu
predaja produktov Specializovanych stredisk vo forme online reklamy a reklamnych
adresovanych zasielok.

Na podporu komunikacie s firemnymi zakaznikmi boli vydavané Postové zvesti
pre firmy, obsahovali najma produktové informéacie, zavedené zmeny, rozhovory
a dalSie zaujimavosti. V ramci celého Slovenska sa uskutocnili firemné prezentéacie
a pre najvyznamnejsSich firemnych klientov boli vydavané VIP karty na vyuzivanie
osobnych vyhod pri vybranych postovych sluzbach.

V roku 2009 pokracoval redizajn pobociek pdst. V ramci redizajnu sa pristupilo
k bezbariérovej komunikéacii a na postach sa zacali vyuzivat nové prvky podpory
predaja.

Slovenska posta sa tiez zucastnila na niekolkych odbornych konferenciach
- Retail Marketing Forum, Management Live 2009, Marketing Live 2009
a na medzinarodnom veltrhu Bibliotéka 2009.

Vianoc¢na posta 2009

V roku 2009 Slovenska posta organizovala uz 11. ro¢nik znameho projektu
Viano¢na posta. Projekt je uréeny najmé detom, ale aj ich rodi¢om a kazdému,
kto chce vyuzit moznost napisat list ¢i viano¢né prianie Jeziskovi na znamu adresu
999 99 Jezisko.
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Product promotion

In 2009, several product campaigns were held, targeting not only corporate clients
but also the general public. The most extensive campaigns included SIPO for the
young, First-class items, Express items, We'll help you to grow your business (In
Slovak: “Pombzeme vam pri rozvoji biznisu”) Motorway toll stickers and a number
of projects aimed at support of both online and standard POSTshop sales. During
the year, many activities were conducted aimed at regional sales support within
the framework of the respective Regional Directorates of Post and to provide sales
support for specialised centres in the form of online advertising as well as direct
mail.

In order to provide support for communication with corporate customers, the
magazine titled Postové zvesti pre firmy (Postal News for Companies), which mainly
featured product information, introduced changes, interviews and other issues
of interest to our corporate clients. Company presentations were held all across
Slovakia and the most important clients received VIP cards to enable usage of
personal benefits in relation to selected postal services

The redesign of postal branches also continued in 2009. Within the process of
branch redesign, barrier-free communications were implemented and new means
of sales support started to be used at post offices.

Slovenska posta also took part in several professional conferences - Retail
Marketing Forum, Management Live 2009, Marketing Live 2009 and the Bibliotéka
2009 international trade fair

Christmas Post 2009

In 2009, Slovenska posta organised the 11th year of the well known project titled
“Vianoc¢na posta (Christmas Post)”. The project is mainly dedicated to children but
also to their parents and anyone who would like to make use of the possibility of
writing a letter or Christmas wish to Baby Jesus to the well known address: 999 99

Baby Jesus.



V tomto roku bolo JeZiskovi doru¢enych 108 188 listov. Ide o Stvrty najuspesnejsi
ro¢nik projektu. Doteraz najviac, takmer 400 odpovedi, posielal slovensky postovy
Jezigko do zahrani¢ia - do Ceska, Rakuska, Srbska, Nemecka, Anglicka, irska,
USA, Kanady, ale aj do Tadzikistanu, Bulharska, na Marshallove ostrovy,
do Japonska ¢&i na Island.

Pocas jedenastich roénikov prislo na adresu slovenského postového JezZiska
celkovo 1 099 123 listov a prave milionty pisatel ziskal svoj vysnivany darcek
- notebook.

Domovom Vianocénej posty je posSta v Rajeckej Lesnej, kde sa nachadza
JeziSkova postova schranka. Postovy JeziSko odpisuje na vSetky listy, na
ktorych je uvedend spiatoéna adresa. K Vianoc¢nej poste tento rok pribudla novéa
viano¢na kniha pre deti Moja knizka o Vianociach. Kniha bola pokrstena pocas
otvorenia projektu na viano¢nej poste v Rajeckej Lesnej. Dopliujucim projektom
bola tento rok aj Bratislavska vianoéna schranka vytvorena v spolupraci
s magistratom hlavného mesta. Na tradiénych viano¢nych trhoch, konajucich
sa mesiac pred Vianocami, si mohli deti s rodiémi uzivat atmosféru a poslat
JeziSkovi pohladnicu zadarmo cez nadS$tandardne velk( vianoénu schranku
priamo na trhoch. Aktualne informacie o projekte su k dispozicii na JeziSkovej
webovej stranke www.jezisko.sk.

No less than 108 188 letters were delivered to Baby Jesus this year. This makes
2009 the fourth most successful year of the project. So far, the highest number of
responses, almost 400, were sent by the Slovak postal Baby Jesus abroad - to the
Czech Republic, Austria, Serbia, Germany, England, Ireland, the USA, Canada but
also to Tajikistan, Bulgaria, The Marshall Islands, Japan and Iceland.

During the eleven years of the project, a total of 1,099,123 letters came to the
address of the Slovak postal Baby Jesus. The author of the letter no. 1,000,000 won
his dream prize - a brand new notebook.

The home of the Christmas Post is the Post Office in Rajecka Lesna, where Baby
Jesus has his letterbox. He answers all the letters he receives as long as they have
the return address. This year, it was not just the Christmas Post that made children’s
eyes glow; it was also the new children book titled “Moja knizka o Vianociach (My
Book of Christmas)”. The book was introduced during the launch of the project at
the Post Office in Rajecka Lesna. An additional project for this year too was the
Bratislava Christmas Letterbox, organised in cooperation with the municipality. At
the popular and traditional Christmas market, held during the 1-month pre-Christmas
period, children and parents could enjoy the festive atmosphere and send Baby
Jesus a post card for free through a mailbox with an above-standard size located
directly at the market. The actual information about the project can be found at Baby
Jesus’s website: www.jezisko.sk.

64|65



Ludské zdroje

Human resources

Zamestnanci a mzdy

Zamestnanost v Slovenskej poste dosiahla v roku 2009 uroven 15 080 zamestnancov
v priemernom prepocitanom pocte. V suvislosti s vplyvom realizovanych
organiza¢nych zmien (s cielom racionalizacie a optimalizacie pracovnych ¢innosti,
s outsourcingom neprevadzkovych ¢innosti a s cielom efektivneho a operativheho
riadenia) doslo v porovnani s rokom 2008 k poklesu zamestnanosti o 1,48 %.

Zamestnancom spolo¢nosti boli celkovo vyplatené mzdové prostriedky vo vyske
108 825 tisic eur. V suvislosti so zachovanim finanéného prijmu zamestnancov
v porovnani s minulym rokom a v zavislosti od hospodarskeho vysledku
Slovenska posta vyplatila zamestnancom v zavere roka mimoriadne odmeny, a tym
podporila zamery v socialnej oblasti smerujuce k udrzaniu socialneho zmieru.

V roku 2009 dosiahol medziro¢ny index rastu priemernej mesacnej mzdy
zamestnancov Slovenskej posty 96,95 %, t. j. priemerna mesac¢na mzda dosiahla
sumu 601,38 eura.

V roku 2009 zacala Slovenska posta realizovat neinvesti¢ny projekt Motivaény
systém odmenovania, ktorého zamerom je transforméacia doterajSieho systému
odmenovania zamestnancov na motivaény, zivotaschopny, vykonovo orientovany
(zasluhovy) systém odmenfovania, pochopitelny pre vSetkych zamestnancov
spolo¢nosti a zaroven pouzitelny ako nastroj motivacie zamestnancov pre
manazérov spolo¢nosti v ich pracovnych timoch.

Navrhovany motivacny systém odmenovania je nastavovany na zvySovanie
finan¢nych prinosov pre Slovenskl postu pri zasluhovom odmenovani zamestnancov.

Vzdelavanie

Slovenska posta kladie velky déraz na vzdelavanie zamestnancov, uvedomujuc
si, ze len prostrednictvom vzdelanych zamestnancov sa mdzZze stat
konkurencieschopnejSia na trhu. V roku 2009 vynalozila na vzdelavanie
zamestnancov 1 065 tisic eur vratane finan¢ného prispevku vo vyske 210 tisic eur,
ziskaného z Eurépskeho socialneho fondu, ked sa v ramci sektorového operaéného
programu ludské zdroje Uspesne realizovali projekty zamerané predovSetkym
na rozvoj zruénosti, ktoré podporuju udrzanie pozitivnej klimy na pracoviskach,
a na zlepsenie obchodnych zruénosti zamestnancov postovej prevadzky.
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Employees and wages

The number of employees of Slovenska posta reached 15,080 FTE (full-time equiva-
lents) in 2009. Due to the impact of the implemented organisational changes (with
the objective of rationalisation and optimisation of working activities and outsour-
cing of non-operational activities to provide effective and operative management),
employment fell by 1.47% in comparison to 2008.

Employees of the company were paid wages totalling at € 108,825 thousand. In
order to maintain the financial income of staff comparable to the previous year and
depending on the economic result, Slovenska posta paid out special bonuses to its
staff at the end of the year and thus supported its objectives in the social sphere
aimed at maintaining social peace.

In 2009, the year-on-year wage growth index (average monthly wage) of Slovenska
posta employees reached the level of 96.95%, i.e. the average monthly wage rea-
ched the amount of € 601.38

In 2009, Slovenska posta started realisation of a non-investment project entitled
“Motivating remuneration system”, whose aim is to transform the existing system
of staff remuneration to create a motivating, viable, performance-oriented (merit-
based) remuneration system, comprehensible for all employees and, at the same
time, applicable as a staff-motivation tool for managers in their work teams.

The proposed motivation system is set to increase financial contributions for Sloven-
ska posta, while maintaining the merit-based remuneration of staff

Education

Slovenska posta puts a great deal at the emphasis on employee education realising
that only through educated staff it can increase its competitiveness in the market.
In 2009, a total of € 1,065 thousand was spent on employee education including
the financial contribution of € 210 thousand granted by the European Social Fund.
Within the sector operational programme of Human Resources, various projects
were successfully implemented, focussing particularly on the development of skills
needed to maintain a positive atmosphere at the workplace and skills to improve the
business capabilities of postal operations staff.



Vo vzdelavani zamestnancov sa uprednostnilo predovSetkym vzdelavanie
zamestnancov postovej prevadzky, ktori sU v kazdodennom a v prvom kontakte
so zakaznikmi. Vzdelavacie aktivity pre priehradkovych zamestnancov a pre
postovych dorucovatelov boli zamerané na zlepSenie obchodnych zrucnosti,
na rieSenie a predchadzanie konfliktom a na rieSenie a zvladnutie situacii
pri lUpeznom prepade finanénej institdcie. Vedlci zamestnanci pdst sa zucastnili
na tréningoch s cielom rozvoja ich manazérskych kompetencii.

Na zefektivnenie procesu planovania vzdelavacich aktivit bol vypracovany
katalég odbornych rozvojovych programov, katalég kurzov a Skoleni odbornej
pripravy a odbornej spdsobilosti, katalég odbornych seminarov a katalog
vzdelavacich aktivit v oblasti informaénych technoldgii. Vedlci zamestnanci
vyuzivaju tieto katalégy pri identifikacii vzdelavacich potrieb.

Firemna kultara

Predstavenstvo spolo¢nosti schvalilo dokument o firemnej kulture Slovenskej posty,
ktory vymedzuje pracovné hodnoty, zasady medziludskych vztahov a etickych
principov, ¢i uz smerom dovnutra spoloénosti alebo orientované na zékaznikov.

Na zistenie skutoéného stavu firemnej kultiry v Slovenskej poste sa v roku
2009 vykonal monitoring firemnej kultary u 2001 zamestnancov na vybranych
pracoviskach v ramci vSetkych Usekov a analyza firemnej kultury na 30 vybranych
pracoviskach, kde bola evidovana neziaduca fluktuacia.

S cielom zmeny postoja manazérov Slovenskej posty k firemnej kultire sa
uskutocnilo 47 workshopov pre 539 veducich zamestnancov.

Vztahy s odborovym partnerom

Napriek nepriaznivej finanénej a ekonomickej situacii v spoloénosti sa Slovenska
posta pripojila k iniciative vlady SR a k Memorandu o spolupraci pri rieSeni
vplyvov finanénej a hospodarskej krizy okrem iného aj tym, Ze v roku 2009
uprednostnila zachovanie pracovnych miest pred zvySovanim priemernej mzdy
svojich zamestnancov.

Within the framework of employee education, the staff of postal operations was
given preferential treatment as they are in everyday and first-line contact with the
customers. Educational activities for counter staff and postmen and postwomen
were focussed on improving business skills, prevention and solution of conflicts, and
how to manage an armed robbery attempts at a financial institution. Managerial staff
participated in trainings with the aim of growing their management competences.

In order to increase the efficiency of planning educational activities, the catalogue
of professional development programmes, a catalogue of professional trainings
and courses, a catalogue of professional competence, a catalogue of professional
seminars and a catalogue of IT educational activities were prepared. Managerial
staff can use these catalogues when they need to identify educational needs

Corporate culture

The Board of Directors approved a document about the corporate culture of
Slovenska posta, which defines the working values, principles of interpersonal
relations and ethical principals whether directed internally or oriented toward the
customer.

In order to indentify the status quo of the corporate culture in Slovenska posta
in 2009, corporate culture monitoring was conducted among 2001 employees at
selected workplaces within all the divisions together with a corporate culture analysis
at 30 workplaces with identified unacceptable levels of employee turnover.

As much as 47 workshops for 539 managers of Slovenska posta were organised
with the objective of changing management’s attitude to corporate culture.

Relations with trade unions

Despite the unfavourable financial and economic situation, Slovenskéa posta
decided to join the initiative of the Slovak government and signed the Memorandum
of cooperation on resolving the impact of the financial and economic crisis. Besides
other things, Slovenska posta preferred to maintain existing jobs to increasing the
average wage of its employees.
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Human resources

V roku 2009 vstupila do platnosti nova podnikova kolektivna zmluva uzatvorena
na roky 2009 az 2011. V ramci nej su zamestnancom poskytované oproti
predchadzajucemu obdobiu vysSie plnenia:

I pri prvom skonceni pracovného pomeru z dévodu odchodu do déchodku, tzv.
odchodné,

za pracu v noci,

za pracu v stazenom a zdraviu Skodlivom prostredi,

mzdové zvyhodnenie za zastupovanie zamestnanca vo vyssej tarifnej triede,

v ramci zamestnaneckych vyhod bola dohodnuta &iasto¢na Uhrada poistenia
zodpovednosti za Skodu spdsobenu pri vykone povolania zamestnancom
zaradenym do funkcii, u ktorych je motorové vozidlo nutnym pracovnym
prostriedkom na vykon prace (postovi doruCovatelia, vodici), a prispevok
zamestnavatela na doplnkové déchodkové sporenie, resp. na Zivotné poistenie.

Na realizaciu socialnej politiky v oblasti starostlivosti o zamestnancov sa
zamestnancom Slovenskej posty poskytli prispevky zo socialneho fondu na:
stravovanie,

pracovné a zZivotné jubilea,

socialnu vypomoc,

dopravu do zamestnania,

regeneraciu pracovne;j sily,

doplnkové déchodkové sporenie,

vzdelavanie zamestnancov.

S odborovym partnerom sa pravidelne a priebezne prerokuvaju aktualne otazky
vyvoja ekonomickych ukazovatelov Slovenskej posty, zamestnanosti, miezd,
a to aby sa odstranili mozné rizika v oblasti socialnej politiky s prihliadnutim na
nezanedbatelny ekonomicky vyvoj spolo¢nosti.

Rok 2009 bol v oblasti personalneho kontrolingu aj rokom zavedenia manazérskeho
informacného systému ako néastroja na planovanie, kontrolu odchylok, analyzu
a na nasledné navrhy opatreni na rychlejsie a efektivnejsie rozhodovanie v oblasti
riadenia ludskych zdrojov a celej spolo¢nosti.
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In 2009, the new collective agreement came into effect, which was concluded for the
years 2009 to 2011. Within the framework of this contract, employees are provided
higher payments against the previous period for the following:

I Retirement benefit,

I For working overnight,

I For working in a demanding and health-damaging environment,

I Wage bonus for a temporary stand-in of an employee with a higher wage
class,

I Within the framework of employee benefits, partial coverage of professional
liability insurance was agreed to be provided to employees working in positions
where a vehicle is an essential working equipment (postmen and postwomen,
drivers), as well as employer’s contribution to additional pension saving or
perhaps to a life insurance policy

In order to realise its social policy in the sphere of employee care, Slovenska posta
provided contributions from its social fund for the following:

I Employee catering,

Work-related and life jubilees,

Social assistance,

Commuting to work,

Regeneration of the labour force

Additional pension saving,

Employee education.

Currentissues of economic development of the company are continuously negotiated
with the trade unions, as well as issues related to employment and wages in order to
eliminate the potential risks in the field of social policy while taking into account the
economic development of the company

Inthe sphere of personal controlling, 2009 was the year of introducing a management
information system as a tool providing planning, inspection of deviations, analysis
and subsequent proposals of measures, delivering faster and more streamlined
decision-making in the sphere of managing human resources as well as in the
company as whole.



Informacné technologie

Information technology

Rok 2009 sa niesol v znameni pokracovania plnenia planu rozvojovych aktivit
v oblasti zefektiviiovania podnikania, kvality sluzieb a rozvoja ,core biznisu®
spolo¢nosti hlavne v oblasti modernizacie prevadzkovych postupov a automatizéacie
postovej siete.

Jednoducha reprodukcia

Investi¢né prostriedky na ,Vypoctovu techniku® na rok 2009 sa ¢erpali na obnovu
a doplnenie zariadeni vypoctovej techniky. Z planovaného objemu boli obstarané
najma pracovné stanice a notebooky s prisluSenstvom, periférne zariadenia,
snimace ciarového koédu, servery, operacéné softvéry pre servery potrebné na
rozvojové aktivity Slovenskej posty.

Rozsirena reprodukcia
Tato oblast sa v roku 2009 sustredila na rieSenie tychto rozvojovych aktivit:

APONet - Automatizacia postovych operacii

Dévodom vzniku projektu APOnet bol ciel vyvinut a sprevadzkovat sofistikovany
informacny systém automatizacie postovych operacii s centralizovanou
architekturou.

Projektové zamery bolivroku 2009 v pinej miere naplnené. Do koncaroka sa vykonala
inStalacia aplikacie APONet na 479 neautomatizovanych postach a uskutocnila sa
migracia 52 pdst z predoslého decentralizovaného systému APOW na APONet.
27. novembra 2009 bola otvorena tisica automatizovana posta v Kozarovciach.

e-SIPO

Zamery v oblasti nasadenia nového centralizovaného informac¢ného systému SIPO sa
naplnili eSte v roku 2007. Rok 2009 bol v znameni zapracovavania pouzivatelskych
poziadaviek. Dosiahnutim vyty&enych cielov sa podarilo vytvorit priestor na dalsi velmi
délezity rozvoj tohto informacéného systému, a to dopracovanim nadstavby e-SIPO.

V roku 2009 sa podarilo vytvorit moderny néastroj na elektronickl komunikaciu
medzi partnerskymi organizaciami a platitelmi Slovenskej posty. Informacny systém
e-SIPO obsahuje dva samostatne funkéné moduly - takzvana online aplikacia pre
organizacie a online aplikacia pre platitelov.

2009 was another year of continued fulfilment of the plan of development activities
in the field of making the corporate business more efficient, improving the quality of
services and growing the core business especially when it comes to modernisation
of operational processes and postal network automation.

Simple reproduction

Investment resources spent on ‘Computing technology’ in 2009 were drawn to renew
and replace IT equipment. Out of the planned volume, especially new computer
workstations and notebooks with accessories were procured, followed by periphery
equipment, bar code readers, servers, operating software for servers necessary for
the support of development activities

Extended reproduction
In this area, the company concentrated on supporting the following development
activities in 2009

APONet - Automation of postal operations

The reason why the APONet project was launched was the goal to develop and bring
into operation a sophisticated information system of postal operations automation
with a centralised architecture

The project goals for 2009 were fully met. By the end of the year, the APONet
application was installed at 479 non-automated post offices and 52 post offices
migrated from the previous decentralised APOW system to APONet. On November
27 2009, automated post office no. 1,000 was opened in Kozarovce.

e-SIPO

In the field of implementing the new centralised SIPO (Joint Collection of Public
Utility Payments) system, the changes were put into practice in 2007. The plans in
the field of implementing the new centralised SIPO information system were met in
2007. For most of 2009, user requirements were being incorporated into the system
By reaching the set targets, further space was created for the information system
development by incorporating the e-SIPO extension.
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Informacné technoldgie

Information technology

Zamerom Slovenskej posty je uviest v roku 2010 tento informacny systém do
produkénej prevadzky.

LOGIS - podpora logistiky Slovenskej posty

Projekt ,LOGIS* vychadzal zo zameru nasadit univerzalny centralizovany logisticky
informacny systém poskytujuci podporu vSetkych logistickych ¢innosti v jednotnom
prepravnom procese Slovenskej posty s vazbami na dalSie systémy.

Z projektového planu na rok 2009 mozno vyzdvihnut napr. SMS notifikaciu pre
zékaznikov expresnych sluzieb, elektronicky podaci harok a iné.

SAP

ZavfSenim eurokonverzie v 1. Stvrtroku 2009 sa v oblasti SAP nastartovalo niekolko

projektov, ako napriklad:

I Archivacia Il. - zavedenie archivacie tlacovych zostav, datovej archivacie
a archivacie odchadzajucich dokladov,

I zavedenie elektronického zasielkového obchodu,

I 1. etapa funkéného upgradu informacného systému SAP ERP - Optimalizacia
manualneho spracovavania poziadaviek na vystavenie faktliry a zUctovanie
predpisu pohladavky,

I zavedenie integracnej platformy - pilotna integracia informaéného systému.

PPS - Postovy platobny styk

Projekt vznikol s cielom zabezpecit trvalo udrzatelny rozvoj postového platobného
styku v prostredi Slovenskej posty.

Pocas roka 2009 pokracovali prace na rieSeni inovacie softvéru podla pouzivatelom
schvalenej Specifikacie poziadaviek a funkcnej Specifikacie. Dolezitym milnikom
bolo dosiahnutie celkovej centralizacie a konsolidacie systému a priprava na
elektronicku komunikaciu cez elektronicky komunikacény portal.
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In 2009, Slovenska posta created a modern tool for electronic communication
between partner organisations and payers of Slovenska posta. The e-SIPO
information system contains two individual functional modules - the online
application for organisations and online application for individual payers.

The intention of Slovenska posta is to make this information system fully operational
for use in 2010.

LOGIS - support of Slovenska posta logistics

The LOGIS project was based on the aim of setting up a universal centralised
logistic information system providing support for all logistic activities in a unified
transportation process of Slovenska posta with links to other systems.

When looking atthe project planfor 2009, we could perhaps stress the implementation
of text message notification to the customers of express services, electronic posting
sheets, etc.

SAP

By concluding the euro-conversion in the 1st quarter of 2009, various projects in the

field of SAP were launched including the following

B Archiving Il. - introducing archiving of printing configurations, data archiving,
and archiving of outgoing documents,

I Introduction of electronic mail-order shop,

I 1ist stage of the functional upgrade of the SAP ERP information system -
optimisation of manual processing of requests for invoice issue and entering of
receivables into the books,

I Introducing the integration platform - the pilot integration of the information
system.



EKP - Elektronicky komunikaény portal

Poskytovanie elektronickych sluzieb Slovenskej posty vratane pripravy prostredia
na sprostredkovanie sluzieb elektronizacie verejnej spravy (e-government) si
vyzaduje vybudovat infrastruktdru, ktord umoznuje tieto sluZzby nielen budovat, ale
aj spristupnovat pre pouzivatelov.

V ramci tejto infrastruktury bol zavedeny systém EKP a pocas roka integrovany na
informacné systémy PPS a LOGIS. Systém sa postupne integruje na dalsie produkéné
systémy Slovenskej posty (LOGIS, DONET, APONeT, SIPO atd.) a poskytne moznosti
elektronickej komunikacie pre obchodnych partnerov a zakaznikov Slovenskej
posty, ako aj pre organy verejnej spravy poskytujuce elektronické sluzby v ramci
e-governmentu.

Komunikéacia je podla potreby zavedeného obchodného procesu autorizovana
elektronickym podpisom, pripadne zaru¢enym elektronickym podpisom v zmysle
platnej legislativy.

PPS - Postal payment system

The project was initiated in order to provide for the sustainable development of the
postal payment system in the environment of Slovenska posta.

During the year 2009, software innovation work continued according to the user-
approved specified requirements as well as functional specifications. Achieving
overall system centralisation and consolidation was an important milestone together
with the preparation for electronic communication via the electronic communication
portal

ECP - Electronic communication portal

The provision of electronic services of Slovenska posta, including preparation
of the environment to mediate the services of electronic public administration
(e-Government) requires the construction of an infrastructure that enables not only
the construction of these services but also making them available to the users.
Within the framework of this infrastructure, the ECP system was set up and, later
in the year, it was also integrated with the PPS and LOGIS information systems
The system is gradually being integrated to other production systems of Slovenska
posta (LOGIS, DONET, APONEeT, SIPO etc.) and will offer various possibilities of
electronic communication to business partners and customers of Slovenska posta
as well as state administration bodies, which provide e-Government services
Based on specific requirements of the respective business processes, the
communication is authorised by an electronic signature or perhaps a guaranteed
electronic signature as set out in the corresponding legislation.
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Sprava majetku

Assets management

Technicka prevadzka a udrzba nehnutel'nosti

Tato oblast zahffa pravidelné zabezpecovanie a vykonavanie Udrzby a oprav
nehnutelnosti, prevadzkyschopnosti Zelezni¢ného voznového parku, dopravnych
systémov a balikovych triedicov, Uloh v oblasti energetického hospodarstva,
nakupu energii, Zivotného prostredia, ochrany vdd, ochrany ovzdusia a odpadového
hospodarstva.

Ochrana zivotného prostredia

Rok 2009 svojou naro¢nostou plnenia Uloh v oblasti ochrany Zivotného prostredia
nadviazal na predchadzajuci rok a na proces zavadzania a uplathovania
environmentalneho manazérstva v spolo¢nosti.

Vyhlasenie environmentalnej politiky Slovenskej posty a zavedeny systém SEM
sU v platnosti a ich plnenie nadalej zostava prioritou v oblasti Zivotného prostredia.
Spolo¢nost QSCert, spol. s r. 0., realizovala v juli 2009 kontrolny audit, ktorym
preverovala zhodu vybudovaného integrovaného manazérstva s normami ISO
9001:2008 a ISO 14001:2004.

V ramci neho ocenila splnenie Ulohy - dokumentovanie a uvedenie do riadneho
stavu ,objektov septikov a Zump* pri posStach. Financ¢na kriza sa odrazila aj na
moznosti realizovat dalSie legislativne opatrenia pri prevadzkovani objektov septikov
a zump, a preto bolo mozné realizovat len ¢ast opatreni, a to zabezpecenie sklSok
nepriepustnosti vody v objektoch v zmysle zakona o vodach na Uzemi regionu
Stred.

V oblasti nakladania s odpadmi spolo¢nost pokracuje so separaciou jednotlivych
druhov odpadov v zloZzke komunalny odpad. Vytriedené zloZzky komunalneho
odpadu sa odovzdavali opravnenym organizaciam na dalSie spracovanie
- recyklaciu, aby nevznikala zbyto¢na zataz Zivotného prostredia. Po prijatych
organizacnych zmenach a v suvislosti s riadenim SEM sa ocCakava zniZovanie
produkcie ostatnych aj nebezpecnych odpadov.
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Technical operation and maintenance of property

This area includes regular provision and execution of maintenance and repairs
of property, maintenance of the railway car fleet, transportation systems, parcel
sorting equipment, as well as tasks in the sphere of energy management, purchase
of energy, environmental protection, water protection, protection of air quality and
waste management.

Environmental protection

2009 followed up on 2008 in terms of demanding tasks and assignments in the field
of environmental protection especially in relation to the process of introducing and
implementing environmental management process in the company.

The environmental policy of Slovenska posta and the implementation of the EMS
system are still valid and the fulfiiment of these plans remains the major priority in
the sphere of the environment.

QSCert, spol. s r. 0., conducted an inspection audit in July 2009 in order to check
compliance of built-in and integrated management with the ISO 9001:2008 and ISO
14001:2004 standards.

Within this audit, QSCert was satisfied with how the task was being met -
documentation and ensuring the proper conditions of septic tanks and cesspool
facilities of post offices. The financial crisis was reflected on the possibility to carry
out other legislative measures related to the operations of septic tanks and cesspool
facilities and that is why only a part of all planed measures could be carried out -
i.e. the provision of leak checks in the faculties in the Central region as laid down
in the Water Act

In the area of waste management, the company continues with the separation of
individual waste categories in municipal waste. The sorted elements of municipal
waste were delivered to authorised bodies for further processing and/or recycling
in order to prevent unnecessary damage to the environment. After adopting
organisational changes in relation to the SEM, a further decrease in the generation
of other types of waste, including hazardous waste, is anticipated.



Energetické hospodarstvo

Tato oblast zahffia plnenie uloh v zmysle platnych pravnych predpisov o energetike,
tepelnej energetike a o vodovodoch.

Z ich udajov sa vypracuvaju podklady na uréenie vySky poplatku za znecistovanie
ovzdusia v zmysle prislusného zakona.

Patri sem aj zabezpecCovanie - prostrednictvom dodavatelskej firmy - obsluhy
kotolni v objektoch Slovenskej posty, ako aj oprav kotlov a technického zariadenia
kotolni, vykonavanie odbornych prehliadok a skUsok a odbornych prehliadok
kominov.

Udrzba budov a stavieb 2009

Na zéklade pridelenych prevadzkovych prostriedkov na rok 2009 a tiez z dévodu
uspornych opatreni bolo v rdmci schvéleného vecného planu oprav budov a stavieb
v roku 2009 celkovo ¢erpanych len cca 5 milionov eur (plan bol 5 477 tisic eur).

V zmysle Koncepcie rozvoja Slovenskej posty za roky 2008 - 2011 sa k terminu
31. decembra 2009 uskutocnil outsourcing udrzby technologickych zariadeni
na HSS v Bratislave, vo Zvolene a v Ziline.

Energy management

This sphere includes fulfilling tasks in compliance with the valid legal regulations on
energy, heat energy and water mains.

Based on these tasks, data is provided to calculate the air pollution charge in
compliance with the respective Act.

This also includes the provision (through an outsourced provider) and operation of
boiler rooms in the buildings of Slovenska posta, servicing and repairs of boilers and
other technical equipment in the boiler rooms, provision of professional inspections
and checks of chimneys

Buildings and construction maintenance 2009

Based on the allocated operating resources for 2009 as well as due to cost-cutting
measures only approx. € 5 million (the plan was for € 5,477 thousand) within the
approved Plan of building and construction repairs in 2009 was used for construction
and maintenance.

In accordance with the Conception of Development of Slovenska posta for 2008 -
2011, outsourcing of technological equipment maintenance was implemented at the
MSCs in Bratislava, Zvolen and Zilina as of December 31, 2009.

72|73



Ochrana majetku a osob

Property and persons protection

Ochrana majetku a 0s6b zastresuje pracovné ¢innosti zamerané na dodrziavanie
platnej legislativy SR, Eurépskej Unie a internych predpisov Slovenskej posty.

Tieto ¢innosti zahfiaju:

I krizové riadenie a ochranu,

I postovu bezpecnost,

I ochranu udajov.

Pre krizové riadenie a ochranu bolo v roku 2009 prioritné plnenie Uloh hospodarske;j
mobilizacie a civilnej ochrany v ramci Slovenskej posty, ktora je rozhodnutim
Ministerstva dopravy, post a telekomunikacii SR (MDPT SR) subjektom hospodarske;j
mobilizacie. Tieto Ulohy sa plnili v Uzkej suc¢innosti s odborom krizového riadenia
MDPT SR, s Ministerstvom obrany SR - Uzemnymi vojenskymi spravami, spojovacim
vojskom, Ministerstvom vnutra SR, Prezidiom Policajného zboru a s odbormi
krizového riadenia obvodnych Uradov.

Zodpovedne sa zabezpecovali a plnili zakonné uUlohy Slovenskej posty v oblasti
bezpelnosti prace a ochrany pred poziarmi, v oblasti ochrany pred legalizaciou
prijmov z trestnej ¢innosti a financovania terorizmu.

Neboli zistené nedostatky takého charakteru, za ktoré by bola Slovenska posta
sankcionovana. Ulohy vo v&etkych oblastiach sa spinili a aj nadalej sa plnia
v sulade s platnou legislativou.

Zo strany postovej bezpecénosti bola na zaciatku roka 2009 venovana zvysena
pozornost realizacii opatreni, ktoré suviseli s prechodom na euro, distriblciou
eurohotovosti z Uschovnych p&ést na napojené posty, a dualnemu obehu
od 1. do 16. januara 2009. V priebehu roka sa vykonavala kontrolna a riadiaca
ginnost zamerana na prijimanie preventivnych opatreni tak, aby sa zamedzilo
vzniku mimoriadnych udalosti, a to nielen na Uschovnych postach, ale aj na dalSich
vybranych postach, v suvislosti so zistenymi pokladni¢nymi schodkami a prebytkami,
spornymi operaciami Postovej banky, ako aj s preSetrovanim vykradnutych
a poskodenych zasielok tuzemského a medzinarodného styku. Po ich preSetreni
boli podané trestné oznamenia na dalSie presetrovanie organom ¢innym v trestnom
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Property and persons protection covers activities focussing on adherence to the
valid Slovak legislation, EU legislation and the internal guidelines of Slovenska
posta.

I Crisis management and protection,

I Postal security,

I Data protection.

In the area of crisis management and protection, the key tasks in 2009 included the
issues of economic mobilisation and civil protection within Slovenska posta, which
is - by the decision of the Ministry of Transport, Posts, and Telecommunications of
the Slovak Republic (MTPT SR) - the subject of the economic mobilisation. These
tasks were being fulfilled in close cooperation with the Crisis Management Section
of the MTPT SR, The Ministry of Defence of the Slovak Republic - the regional
military administrations, military communications units, The Ministry of Interior of
the Slovak Republic, Presidium of the Police Force and the crisis management
departments of the respective district authorities.

The legal obligations of Slovenska posta were being assessed with due responsibility
and care, especially in the sphere of occupational safety and fire protection, in
connection with protection from legalising income from criminal activities and
financing terrorism.

No defects were identified which would serve as a basis for sanctioning Slovenska
posta. The tasks in all spheres were fulfilled and are continuing to be fulfilled in
compliance with the valid legislation.

In the sphere of postal security, in the beginning of 2009, increased attention was
paid to carrying out measures related to the euro adoption, distribution of euro
cash from depository post offices to other connected post offices and the dual
currency circulation between January 1 and 16, 2009. During the year, inspection
and management activities were carried out focussing on adopting preventive
measures in order to prevent the occurrence of extraordinary events, not only at
depository post offices but also in other selected branches in relation to identified



konani. Z dbvodu predchadzania vlamaniam a s cielom znizit pocet vlamani
do objektov p6st bola zabezpecena fyzickd ochrana, vybavenost prvkami
signalizacie narusenia objektu s pripojenim na pult centralnej ochrany, kamerovym
systémom, bezpecnostnymi prepravnymi kontajnermi na prepravu finanénej
hotovosti. Do trezorov boli kiipené farbiace zariadenia a pre dorucovatelov farbiace
brasne na prenasanie finanénej hotovosti. V sledovanom obdobi bola rieSena
Uschova a zabezpecenie zvazanych slovenskych kolkov a dialniénych znamok.
Na zéaklade zmluvy uzatvorenej s Ministerstvom financii SR sa overovala pravost
odovzdanych kolkovych znamok a nasledne sa vykonavala ich fyzicka likvidacia.

Multifunkéné dohladové centrum (MDC) sa pocas roka 2009 podielalo na znizovani
pravdepodobnosti narusenia nepretrzitosti, plynulosti, kvality a flexibility postovych
sluzieb, vyznamne pomaéhalo pri ochrane o0sdb (zamestnancov aj zakaznikov),
ako aj majetku, a zabezpecCovalo Co najefektivnejSie rieSenie celého spektra
mimoriadnych udalosti (vlamanie, prepad, poziar, podozriva zéasielka, ohlasenie
vSeobecného ohrozenia, pracovny Uraz) a prevenciu pri plneni Uloh suvisiacich so
zabezpecovanim ochrany Zivota a zdravia os6b a majetku v nasledujucich oblastiach
(pracovisko je funkéné 24 hodin):

I  monitoring objektov,
I  monitoring motorovych vozidiel,
I centralizacia ohlasovania mimoriadnych udalosti.

Na zabezpecCenie preverenia naruSenia objektov bolo pocas roka 2009
pripojenych k MDC a zaroven monitorovanych 628 objektov. K 01. jalu 2009 boli
monitorovacim zariadenim vybavené vSetky motorové vozidla, t. j. 1 625 vozidiel,
ktoré su zaroven monitorované z hladiska bezpecnosti. V suvislosti s centralizaciou
ohlasovania mimoriadnych udalosti bol spracovany navrh nového Organizacného
postupu na zabezpecenie vyrozumievacieho a informaéného systému
v podmienkach Slovenskej posty, ktory stanovuje postup na zabezpeclenie
vyrozumievacieho a informacného systému a stanovuje jednotny postup
vyrozumenia a centralizaciu ohlasovania vSetkych mimoriadnych udalosti na
MDC, ktoré nasledne zabezpecuje vyrozumenie uréenych veducich zamestnancov

cash deficits and surpluses, questionable operations of Postova banka as well as
investigation into stolen or damaged domestic and international postal items. After
inspection of these cases, official complaints were filed for further investigation
by the criminal prosecution bodies. In order to prevent and decrease the number
of burglaries to postal facilities, physical protection was provided as well as signal
components indicating trespassing with connections to a central control desk
with a CCTV camera system and security cash transportation containers were
purchased. Colouring equipment was purchased for safes and colouring bags for
cash transportation by postmen. In the period under review, Slovenska posta also
provided a safe deposit for collected revenue stamps and motorway toll stickers
denominated in Slovak crowns. Based on the contract concluded with the Slovak
Ministry of Finance, the collected revenue stamps were verified and consequently
physically liquidated

In 2009, the Multi-purpose Supervision Centre (MSC) participated in decreasing the
likelihood of limitations to continuity, fluency, quality and flexibility of postal services
which simultaneously assists in the protection of persons (both staff and clients) as
well as property and provides for the most efficient solution to a whole spectrum of
extraordinary and emergency cases (burglary, armed assault, fire, suspicious items
announcement of a public threat, work injuries, etc.) and pre-emptive measures
in relation to fulfilling the tasks of providing protection to the lives and health of
persons and property in the following spheres:

(The workplace is fully functional 24 hours daily)

| Monitoring of facilities - post offices;
I Monitoring of vehicles;
I Centralised reporting of extraordinary events

In 2009, 628 objects were connected to the MSC and monitored in order to
provide intrusion prevention. As of July 1, 2009, all motor vehicles were equipped
with monitoring devices, i.e. 1 625 vehicles, which are also monitored for safety.
In relation to centralised reporting of extraordinary events, a draft Organisational
procedure was implemented to secure the notification and information systems
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Property and persons protection

Slovenskej posty, ako aj zastupcov statnych organov - Policajny zbor, Hasi¢sky
a zachranny zbor, Zachrannu a dopravnu zdravotnicku sluzbu.

V ramci dohladu nad ochranou osobnych Udajov sa poskytovala sucinnost
Uradu na ochranu osobnych tdajov SR pri presetrovani oznameni dotknutych 0sob
s podozrenim na porusenie ich prav ustanovenych zakonom ¢&. 428/2002 Z. z.
o ochrane osobnych udajov.

V sulade so zakonom ¢&. 395/2002 Z. z. o archivoch a registratirach
sa zabezpecCovalo pravidelné, celoplo$né vyradovanie a odvoz nepotrebnych
papierovych dokumentov na likvidaciu s cielom minimalizovat mnoZstva
ulozenych spisov po uplynuti lehoty uloZenia. Pocas roka 2009 bolo pobockam
Statnych archivov a Slovenskému narodnému archivu predlozenych 18 riadnych
a 5 osobitnych navrhov na vyradenie registratiurnych zaznamov za vsetky
organizac¢né zlozky Slovenskej posty.

Vyroéna sprava Annual Report 2009

in the unique conditions of Slovenska posta, which states the exact procedure
to provide notification and information systems and lays down unified process of
notification and centralised reporting of all extraordinary events to the MSC, which,
in turn, informs the selected management employees of Slovenska posta as well as
representatives of state administration bodies - the police, fire fighting and rescue
services, rescue and first-aid services.

Within the framework of supervising personal data protection, interoperability
was provided to Personal Data Protection Office of the Slovak Republic when
investigating complaints from concerned individuals who suspect violation of their
rights laid down in Act no. 428/2002 Coll. on personal data protection.

In compliance with Act. 395/2002 Coll. on archives and registers, a regular
nationwide elimination and disposal of unnecessary documents was provisioned in
order to minimise the volume of archived files after the expiry of the retention period
During 2009, 18 regular and 5 special applications were sent to state archive
branches as well as to the Slovak National Archive for elimination of registered files
on behalf of all organisational units of Slovenskéa posta



Medzinarodné vztahy

International relations

V roku 2009 sa mnohostranné medzinarodné vztahy Slovenskej posty zamerali na:

Jarné zasadanie Rady pre postovl prevadzku Svetovej postovej unie (SPU)
(marec - april, Bern, Svajciarsko), ktoré sa zaoberalo predovietkym zmenami
a doplnkami vykonavacich poriadkov pre listovu poS$tu, balikovd postu a pre
postové platobné sluzby, napojenim terminalnej odmeny na kvalitu sluzby,
skusobnou prevadzkou globalneho systému sledovania zéasielok (GMS),
na ktorej sa zUcastiuje aj Slovenska posta, rozvojom filatelie, produktov,
marketingu a reklamnych adresovanych zasielok, colnymi otazkami (zavadzanie
elektronickych rieSeni) a vymenou postovych zasielok medzi Palestinou
a &lenskymi krajinami SPU. Osobitné zasadanie bolo venované hospodarskej
a finan¢nej krize, na ktorom sa konstatoval jej negativny vplyv na postové
objemy (minimalne 5 % pokles, prechod na elektronické distribu¢né kanaly
a pokles vydavkov na reklamné adresované zasielky). Zaroven vsak vzrastli
objemy balikovej posty (v désledku rozvoja elektronického zasielkového
obchodu) a vyznam posty ako déveryhodného subjektu pre pefnazné sluzby
(vklady a sporenie v postovych bankach a sporitelniach vzrastli o 50 %).
Vzhladom na deficit rozpoétu SPU sa zaviedol novy systém financovania
SPU, ktory pozostava z 3 pilierov: prispevkov &lenskych krajin, prispevkov
uréenych postovych podnikov (pre postové technologické centrum SPU,
telematiku a sluzbu EMS) a mimoriadnych zdrojov (dary).

Polas roka 2009 bol internym spdsobom zabezpeceny slovensky
preklad vSetkych dokumentov Aktov SPU, ktory bude podas ich platnosti
v nasledujucich rokoch k dispozicii tak zakaznikom Slovenskej posty
na jej webovej stranke, ako aj zamestnancom Slovenskej posty na jej
intranete.

Vroku 2009 Slovenska posSta UspeSne realizovala dva projekty, ktoré jej schvalila
Rada spravcov na financovanie z Fondu kvality sluzby SPU - ,Zavedenie
a napojenie na bezpecénostny systém e-MARIA® v celkovej hodnote takmer
17 000 USD a ,RozSirenie systému na sledovanie kvality sluzby (AMQM)*
v celkovej hodnote vySe 80 000 USD. Zaroven Slovenska posta poZiadala
o schvalenie dalSieho projektu ,Skvalitnenie vypravy medzinarodnych
listovych zasielok” v celkovej hodnote vyse 100 000 USD.

Slovenska posta ziskala ocenenie Rady spravcov Fondu kvality sluzby SPU

In 2009, Slovenska posta focused its international relations on the following events:

I Thespringsessionofthe Universal Postal Union (UPU) Postal Operations Council
(March - April, Bern, Switzerland), which predominantly dealt with the changes
and amendments to the regulations concerning letter-post items, parcels
and postal payment services, linking terminal dues to the quality of service,
test operation of the global monitoring system of postal items (GMS), in which

Slovenska posta is participating, philatelic development, product development,
marketing and direct mail, as well as customs issues (implementing of
electronic solutions) and the exchange of postal items between Palestine and
the UPU member countries. A special meeting was dedicated to the economic
and financial crisis. At this meeting the negative impact of the crisis on postal
volumes (at least a 5% decrease, shift to electronic distribution channels, and
decline in direct mail expenditures) was discussed. However, at the same time
volumes of parcel items grew (as a result of the growing electronic mail-order
business) and the importance of postal operators as trustworthy subjects for
financial services (deposits and savings in postal banks and saving institutions
grew by as much as 50%). With respect to the UPU budget deficit, a new system
of the UPU financing was introduced, consisting of 3 pillars: contributions from
member countries, contributions from selected designated postal operators
(for the UPU postal technology centre, telematics and EMS services) and

extraordinary sources (donations).

During 2009, the Slovak translation of all the UPU Acts was secured internally,
which will, during the period of their validity, be available to customers of
Slovenska posta on the website as well as for the employees of Slovenska

posta on the intranet.

In 2009, Slovenska posta successfully implemented two projects approved by
the UPU Board of Trustees to be financed from the UPU Quality of Service
Fund - the first being “Implementation and connection of the e-MARIA security
system®, with a total value of almost USD 17,000 and the second being
“Extension of the service quality monitoring system (AMQM)“, with a total
value of more than USD 80,000. At the same time, Slovenska posta applied
for approval of another project - “Increasing the quality of international mail

dispatching®, with total value of more than USD 100 000.
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za najlepSi projekt roka 2008, nazvany ,Medzinarodna logistika pre Slovensku
postu®.

Zastupca Slovenskej posty vykonal ako konzultant Fondu kvality sluzby SPU
pat vyhodnoteni projektov fondu v Bulharsku, Kazachstane a v Rumunsku.

Jesenné zasadanie Spravnej rady SPU (september - oktdber, Bern, Svajsiarsko),
ktoré sa okrem stabilnych tém, ako su riadenie SPU (reforma Unie), rozvoj
a spolupraca (vzdelavanie, regionalne rozvojové programy, udrzatelny rozvoj,
inventarizacia emisii CO,, vyvoj alternativnych vozidiel, rozvoj elektronického
obchodu), financie a sprava (organizaéné zmeny v Medzinarodnom Urade
SPU) a stratégia SPU (realizacia Nairobskej postovej stratégie), zaoberalo aj
pripravou Strategickej konferencie SPU v Nairobi - Kefa v septembri 2010
a 25. kongresu SPU v Dohe (Katar) v septembri a v oktébri 2012. Osobitné
férum bolo venované postovej regulacii, ktoré zhodnotilo 3 témy: organizovanie
postového trhu (rézne regulacné modely), financovanie univerzalnej postovej
sluzby a globélny vplyv liberalizacie postového trhu na narodneja medzinarodne;j
urovni. Prinieslo rad konfliktnych nazorov a diskusii - od Uplnej liberalizacie
postovych sluZieb, cez rozsiahlu a priamu podporu postovych sluzieb zo strany
tatu (CLR, Ruska federacia) az po UpIné odmietnutie liberalizadnych tendencii
(medzinarodné odbory - UNI Global Union).

Valné zhromazdenie Asociacie eurdpskych verejnych postovych operatorov
PostEurop (oktéber, Bled, Slovinsko) sa zaoberalo najma problematikou
a vplyvom hospodarskej a finanénej krizy a svojimi internymi zéalezitostami
(Cinnost jednotlivych vyborov a pracovnych skupin, zmena stanov a vnutorného
poriadku asociacie, Cerpanie rozpoctu a obchodny plan na rok 2010).
Sudasne bolo svedkom podpisania Vyhlasenia o porozumeni medzi SPU
a PostEuropom v oblasti kvality sluzby, inauguracie nového generéalneho
tajomnika PostEuropu (Botond Szebeny z Madarskej posty, ktory je od zalozenia
PostEuropu v roku 1993 vébec prvym generalnym tajomnikom asociacie
z nasho regiéonu), ako aj oznamenia vitaznej znamky emisie ,Eurépa 2009°
- Madarsko.

Vyroéna sprava Annual Report 2009

The UPU QSF Board of Trustees awarded Slovenska posta for the best project
in 2009, titled “International logistics for Slovenska posta”.

A representative of Slovenska posta carried out 5 project evaluations as the
UPU QSF consultant in Bulgaria, Kazakhstan and Romania.

The autumn session of the UPU Council of Administration (September
- October, Bern, Switzerland), which dealt with issues such as the UPU
management (e.g. union reform), development and cooperation (education,
regional development programmes, sustainable development, inventory of CO,
emissions, development of alternative vehicles, growth of e-commerce), finance
and administration (organisational changes in the UPU International Bureau)
and the UPU strategy (realisation of the Nairobi Postal Strategy), besides
these regular issues, the session also dealt with the preparation of the UPU
Strategy Conference in Nairobi - Kenya in September 2010 and the 25" UPU
Congress in Doha (Qatar) in September and October 2012. A separate forum
was dedicated to postal regulation issues, dealing with 3 topics: organisation
for the postal market (various regulatory models), financing of universal postal
service and the global influence of liberalisation of the postal market at national
and international levels. It brought a great number of conflicting opinions and
discussions - from full liberalisation of postal services promoted, through to
extensive and direct support of postal services by the state (China, Russian
Federation), to an absolute rejection of liberalisation tendencies (international
trade unions - UNI Global Union).

The Plenary Assembly of the Association of European Public Postal Operators -
PostEurop (October, Bled, Slovenia) mainly dealt with the issue and impact of the
economic and financial crisis and with internal issues (activities of the respective
work groups and committees, amendments to the statutes and the internal
regulations of the association, drawing up the budget and the business plan for
2010). At the same time, the assembly testified to the signing of Memorandum
of Understanding between the UPU and PostEurop in the sphere of quality of
services, inauguration of the new General Secretary of PostEurop (Botond Szebeny
from Hungarian Post, who is the first General Secretary of the association from our
region since the establishment of PostEurop in 1993), as well as announcing the
winning stamp of the Europe 2009 issue series, which was Hungarian.



Zastupca Slovenskej posty Uspesne pdsobil ako predseda pracovnej skupiny
pre prevadzku Vyboru PostEuropu pre prevadzkové veci.

I Medzinarodnd spolo¢nost pre postu (IPC), v ramci ktorej Slovenska posta
dosiahla pozoruhodné vysledky v kvalite sluzby listovej posty (systém UNEX)
a obchodnych balikov (EPG) a zuc¢astnila sa na dvoch forach o postovej
regulécii.

I Visegradsku postovu skupinu, ktorej ¢innost, zial, v roku 2009 vyrazne
stagnovala pre personalne zmeny v niektorych partnerskych postovych
podnikoch. Napriek tomu sa skupina koreSpondencne dohodla na niektorych
zdsadnych zmenéch vtomto neformalnom zoskupeni, ktoré sa za¢nu uplathovat
v roku 2010.

I Klub ,Epicure®, v ktorom sa pravidelné stretnutia sustredili na otvorenu diskusiu
o legislativnych a regulaénych pripravach na Uplné otvorenie eurépskeho
postového trhu, o reakciach postovych podnikov a o spésoboch financovania
zavazku univerzalnej postovej sluzby.

Z dvojstrannych vztahov Slovenskej posty dominovali osobitné prevadzkové
kontakty s Ceskou postou (rézne témy), Danskou postou (zriadovanie a fungovanie
dorucovacich centier), Madarskou postou (skusenosti z prechodu na euro),
Nemeckou postou a Rakuskou postou (v oboch pripadoch iSlo o vymenu sklsenosti
v oblasti odmefovania zamestnancov) a komeréné vztahy s Ceskou postou,
Nemeckou postou a Ukrajinskou postou a obojstranny zaujem o ich nadviazanie
s Rumunskou postou a so Srbskou postou.

Pri formulacii navrhu nového zakona o postovych sluzbach sme sa oboznamili
s legislativnymi skusenostami a vysledkami Belgickej posty, Bulharskej posty,
Francuzskej posty, Holandskej posty, Norskej posty, Polskej posty, Rakuskej posty,
Slovinskej posty, Svaj¢iarskej posty a Talianskej posty.

Zamestnanci Slovenskej posty sa zucastnili na rade odbornych konferencii
s postovou a pribuznou tematikou v Cesku, vo Francuzsku, v Holandsku,
Juhoafrickej republike, Nemecku a v Ruskej federacii, ako aj na veltrhoch
a vystavach CEBIT a PostEXPO. V ramci vystavy PostEXPO pdésobil zastupca

A representative of Slovenska posta successfully acted as a Chairman of the

Operations Working Group for PostEurop Committee for Operational Affairs.

I International Post Corporation (IPC), where Slovenska posta achieved
significant results in the quality of letter mail (the UNEX system) and business
parcels (EPG) and participated in two forums on postal regulation.

I The Visegrad Postal Group, whose activity unfortunately stagnated in 2009, due
to personnel changes of some partnering postal operators. Despite this, the
group agreed by correspondence on some essential changes to this informal
grouping which will be implemented in 2010.

I The Epicure Club, where the regular meetings concentrated on open discussion
on legislative and regulatory preparations for the full opening of the European
postal market, about the reactions of postal companies and the ways of
financing the universal postal service obligation

The bilateral relations of Slovenska posta were dominated by special operational
contacts with Ceska posta (various topics), Post Danmark (establishing and
operating of delivery centres), Magyar Posta (experience with the euro adoption)
Deutsche Post and Osterreichische Post (both cases dealt with exchange of
experience with employee remuneration) and finally, commercial relations with
Ceska posta, Deutsche Post and Ukrpochta and a mutual interest in establishing
commercial relations with Posta Romana and Posta Srbija

After shaping the new draft Act on postal services, representatives of Slovenska
posta learned about the legislative experience and results of the Belgian, Bulgarian,
French, Dutch, Norwegian, Polish, Austrian, Slovenian, Swiss and Italian public
postal operators.

Employees of Slovenska posta participated in a number of professional conferences
with postal and related topics in the Czech Republic, France, the Netherlands,
South Africa, Germany, Russia, as well as CEBIT and PostEXPO trade fairs. Within
the PostEXPO fair, the representative of Slovenska posta was a member of the
international jury, which, for the first time, awarded prizes on behalf of Postal
Technology International, the professional magazine. In September 2009, the
POSTPOINT International Scientific Conference dealing with postal issues was
traditionally held under the auspices of the University of Zilina, at which also
representatives of Slovenska posta made their contributions.
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Slovenskej posty v medzinarodnej porote, ktora prvykrat udelovala ocenenia
odborného ¢asopisu ,Postal Technology International®. V septembri 2009 sa
pod zastitou Zilinskej univerzity u? tradi¢ne konala medzinarodna konferencia
POSTPOINT venovana postovym témam, na ktorej vystupili so svojimi prispevkami
aj zastupcovia Slovenskej posty.

Postova filatelisticka sluzba (POFIS) sa zucastnila na viacerych medzinarodnych
filatelistickych predajnych vystavach, ktoré sa konali v nemeckom Essene,
v Rime, v Prahe a vo Viedni, kde boli zaroven prezentované znamky z emisie
Spolo¢né vydanie s Rakuskou republikou venované rimskym pamiatkam
na dunajskom limite. Za Uspednl mozno oznadit Udast na vystave OVEBRIA 2009
vo Viedni a ITALIA 2009 v Rime, kde bol mimoriadne velky zaujem o slovenské
postové znamky.

V roku 2009 sa Slovenska posta prvy raz zuc¢astnila na prestiznej medzinarodnej
sufazi britskej poradenskej spolo¢nosti ,Triangle®, ktora uz desiatykrat, tentoraz
v 11 kategériach, udelovala svetové postové ocenenia (World Mail Awards),
ktoré sa povazuju za ,postovych Oscarov. So svojou sluzbou Consignment,
zriadenou s Ukrajinskou postou, sa v kategorii ,Rast* dostala Slovenska posta
az do zaverec¢ného finale.

Vyroéna sprava Annual Report 2009

Postal Philatelic Service (POFIS) participated in a number of international philatelic sale
exhibitions, which took place in Essen (Germany), Rome, Prague and Vienna, where
postage stamps of the joint issue series with Austria dedicated to historical sights
from the Danube border were also presented. The participation in the ..VEBRIA 2009
exhibition in Vienna, as well as in ITALIA 2009 exhibition in Rome was particularly
successful as visitors and experts showed an extraordinary interest in Slovak postage
stamps.

In 2009, Slovenska posta, for the first time, participated in the prestigious international
competition organised by Triangle, the British consultancy company. The competition
for the 10th time awarded winners in 11 categories with the World Mail Awards, which
are considered to be the postal Oscars. With its Consignment service, implemented
together with Ukrpochta, Slovenska posta went as far as the final round in the Growth
category.



Filatelisticka a muzealna ¢innost

Philatelic and museum activity

Postova filatelisticka sluzba (POFIS)

Rok 2009 sa v Slovenskej poste niesol v duchu vstupu Slovenska do eurozony.
Pocas tohto roka bolo vydanych 30 emisii poStovych znamok oznacenych v mene
euro. Pri prilezitosti zavedenia novej meny Slovenské posta vydala 1. januara 2009
prvl pamatnu eurovl postovl znamku, ktord mala uspech u filatelistickej, ale aj
nefilatelistickej verejnosti. Dha 2. januéra 2009 bola vydana rozsiahla séria 12 emisii
postovych znamok Kultirne dedi¢stvo Slovenska, ktora slUzila na vyplatné Gcely.
Ostatné emisie posStovych zndmok boli vytvorené na zaklade tradi¢ne zauzivanych
Standardov  venovanych vyznamnym Sportovym disciplinam, slovenskym
osobnostiam, historickym vyroc¢iam a kultiurnym pamiatkam alebo ochrane prirody.
Priaznivcom Sportovej filatelie bola venovana znamka Bojové umenie.

V roku 2009 boli vydané dve znamky venované vyznamnym osobnostiam: aprilova
znamka bola venovana 150. vyroc¢iu narodenia vyznamného vynélezcu parnej
turbiny Aurela Stodolu. Na druhej zo série znamok je vyobrazena Zofia Bosniakova
v dobovom odeve a hrad Stre¢no. Slovenska posta vydala v poradi Siestu poStovu
znamku s pritlacovym kupénom, tentoraz venovanu 40. vyrociu zaloZenia Zvazu
slovenskych filatelistov. Rok 2009 bol rokom astronémie. Tato téma sa dostala na
znamku prostrednictvom emisného radu EUROPA.

V roku 2009 nechybali ani znamky na Velkl noc a na Vianoce. Velkonoc¢na
znamka sa prostrednictvom kraslice niesla v duchu slovanskych tradicii.
Na vianoénu znamku sa pouzila vitazna kresba z detskej vytvarnej sutaze na tému
zimny motiv. Kazdé dva roky vydava Slovenska posta znamku k medzinarodnej
sufazi Bienale ilustracii Bratislava. Na znamke vydanej v roku 2009 bola
zobrazena vitazna ilustracia sutaze BIB 2007 od nemeckého autora Einara
Turkowského. Dalsia prilezitostna postova znamka bola venovana NajvysSiemu
kontrolnému uUradu SR ako institucii s bohatou historickou tradiciou. V tomto
roku nechybala ani emisia postovych znamok Ochrana prirody. Hlavnym
motivom znamok je korytnacka mociarna a salamandra skvrnita s pozadim symbolov
(sInko, voda, zem, vzduch), ktoré su znakovo farebne stvarnené.

K velmi Uspesnym realizaciam sa zaradila aj emisia postovych znamok Spoloc¢né
vydanie s Rakluskom - Limes Romanus Cornuntum a Gerulata, ktora bola verejnosti
dbstojne prezentovana na Rimskych hrach v Rusovciach.

Postal Philatelic Service (POFIS)

2009 for Slovenska posta was the year of Slovakia's entrance into the eurozone.
During this year, 30 issues of postage stamps were issued with euro face value. On the
occasion of adopting the new currency, Slovenska posta issued the first commemorative
euro stamp on January 1 2009, which enjoyed success among the philatelic as well as
general public. On January 2, 2009, an extensive issue series were prepared, entitled
Cultural heritage of Slovakia, which served for postage purposes.

The other issues of postage stamps were based on traditional themes, dedicated to
important sport disciplines, Slovak personalities, historical jubilees, cultural monuments
or protection of nature. The postage stamp Martial Arts was dedicated to fans of sports
philately.

In 2009, two postage stamps were issued which were dedicated to significant
personalities: the April postage stamp was dedicated to the 150™ anniversary of the
birth of Aurel Stodola, the Slovak inventor of the steam turbine. The second one features
the countess Zofia Bosniakova in historical dress and Streéno Castle. Slovenska posta
prepared the 6th postage stamp with surcharge coupon, this time dedicated to the 40th
anniversary of the foundation of the Union of Slovak Philatelists. 2009 was also the year
of astronomy. This topic also made it to a stamp through the EUROPA issue.

Easter and Christmas postage stamps were also included in the issue plan for 2009.
The Easter stamp with motif of decorated egg was carried out in spirit of Slavonic
traditions. The Christmas stamp was created according to winner drawing from children
competition. Every two years, Slovenska posta issues a postage stamp on the occasion
of Biennial of lllustrations Bratislava (Bienale ilustracii Bratislava), an international
competition. The stamp issued in 2009 carries the winning illustration of the BIB 2007
by Einar Turkowsky, the German illustrator. Another commemorative postage stamp
was dedicated to the Supreme Audit Office of the Slovak Republic as an institution with
a rich historical tradition. This year Slovenska posta also prepared two postage stamps
devoted to conservation of nature. The major motif of the stamps is the pond turtle and
the fire salamander with symbols in the background (sun, water, soil, air), which are
depicted in different colours

The joint issue with Austria belongs among very successful attempts. Both of them
titled Limes Romanus Carnuntum and Gerulata, were presented to the public at the
Roman Games in Rusovce.
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V emisnom rade Umenie sa Slovenska posta tentoraz venovala tvorbe Jana Mudrocha
a Cypriana Majernika, dvoch vyznamnych slovenskych maliarov z ,generacie 1909
Na prvej znamke bol prezentovany obraz ,Zena s Siernym klobukom®* z roku 1940
a na druhej obraz ,Don Quijote“ z roku 1943. Oba obrazy sa nachadzaju
v zbierkovom fonde Slovenskej narodnej galérie.

Tradi¢na emisia ,Den slovenskej postovej znamky* vydavana na konci roka patrila
Louisovi Braillovi, ktory ako 16-ro¢ny vytvoril slepecké pismo. Cena generalneho
riaditela Slovenskej posty v roku 2009 za najkrajSiu znamku roka bola udelena
kolektivu autorov spolupracujucich na priprave prvych eurovych postovych zndmok
z emisného radu Kulturne dedi¢stvo Slovenska. Kristalova znamka za kolektiv
autorov bola symbolicky udelena dizajnérom emisie Petrovi Augustovi¢ovi a Petrovi
Bilakovi.

Z novych vydavatelskych poc¢inov Slovenskej posty treba spomenut po prvykrat
vydany samolepkovy znamkovy zositok s véfou narcisu a takisto znamku
Prezident SR, venovanu inaugurécii prezidenta SR lvana GasSparovi¢a do funkcie,
ktora bola vytlacena termorazbou na zlatej polymérovej folii.

Slovenska posta sa aktivne =zucastnila na néarodnej filatelistickej vystave
SLOVENSKO 2009 a uz tradiéne aj na Bratislavskych zberatelskych dnoch.
Okrem propagacnych akcii realizovanych k novo vydanym znamkam spolupracoval
POFIS na priprave viacerych filatelistickych vystav pocas roka aj s Postovym
muzeom.

Neoddelitelnou su¢astou medzinarodnej filatelie su tieZ sutaze o najkrajSie znamky,
na ktorych sa zUcasthuju postové podniky z celého sveta. Slovenska posta
uz po tretikrat ziskala prvé miesto v sutazi o ,NajkrajSiu znamku sveta WIPA®
organizovanej vo Viedni. Najnovsie ocenenie bolo udelené znamke Bratislavsky
hrad (autor vytvarného navrhu znamky DuSan Kallay, rytec znamky FrantiSek
Horniak), ktorl Slovenska posta vydala 27. juna 2007. Pohar a diplom pre vitaza bol
odovzdany v rdmci sldvnostného otvorenia medzinarodnej vystavy OVEBRIA 2009
v Rakusku.

Slovenska posta ziskala dalSie prestizne ocenenie na sutazi najkrajsich rytych
postovych znamok Eurépskej unie - Grand Prix de I'Art Philatelique Belge et
Européen v Bruseli, 3. miesto za postovi znamku Spolo&né vydanie s Ceskou
republikou: Karol Plicka.
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The Art issue series was, this time, dedicated to the work of Jan Mudroch and Cyprian
Majernik, two significant Slovak painters from the so called Generation of 1909. The
first postage stamp presents the painting titled “The woman with a black hat” from 1940
while the second one carries “Don Quixote” from 1943. Both paintings are deposited in
the collections of the Slovak National Gallery.

The traditional Slovak Postage Stamp Day issue presented usually toward the end of the
year was dedicated to Louise Braille, who devised letters for the blind at the age of 16.
The prize of CEO of Slovenska posta in 2009 for the most beautiful postage stamps of
the year was awarded to the group of authors cooperating on the preparation of the first
euro postage stamps of the Cultural Heritage issue series. The Crystal Stamp for the
group of authors was symbolically awarded to Peter Augustovi¢ and Peter Bilak, issue
series designers.

Among the new issuing attempts of Slovenska posta, was the first-time issue of a self-
adhesive postage stamps booklet with a daffodil fragrance as well as the stamp entitled
“President of the Slovak Republic” dedicated to the inauguration of lvan Gasparovic,
which was printed by thermal embossing on a golden polymer foil

Slovenska posta actively participated in SLOVAKIA 2009, the international philatelic
exhibition and, traditionally, also in the Bratislava Collector Days. Besides the
promotional events organised to support the newly issued stamps, POFIS cooperated
also with the Postal Museum on the preparation of a number of philatelic exhibitions
during the year.

Inseparable parts of international philately are competitions devoted to most beautiful
stamps with participation of postal operators from all around the world. For the third
time already, Slovenska posta won the first place in the most beautiful stamp of the
world realized by WIPA in Vienna. The most recent prize was awarded to the stamp titled
Bratislavsky hrad/Bratislava Castle (author of the graphic design: Dusan Kallay; the
engraver: FrantiSek Horniak), issued by Slovenska posta on June 27 2007. The cup and
the diploma were given to the winner at the ceremonial opening of the ...VEBRIA 2009
international exhibition in Austria.

Slovenska posta also achieved other prestigious awards in the competition for the most
beautiful engraved postage stamps of the EU - Grand Prix de I’Art Philatelique Belge
et Européen in Brussels and 3 place for the Karol Plicka postage stamp within a joint
issue series with the Czech Repubilic.



Postové muzeum

V roku 2009 prebiehala v Postovom muzeu revizia zbierkového fondu: rytecké
pomdcky, dejiny postovnictva a znamkova tvorba. K 31. decembru 2009 bolo
revidovanych 6 683 530 kusov muzejnych predmetov. V ramci akviziénej ¢innosti
bolo v ramci 1. stupniovej evidencie zaevidovanych 547 prirastkov v podte
42 302 kusov. Do kniznice pribudlo 52 kusov kniznych titulov.

Postové muzeum sa v roku 2009 podielalo na vystavach realizovanych
vyznamnymi muzeélnymi institGciami, napr. na vystave k 90. vyroc¢iu Umrtia
gen. M. R. Stefanika v Historickom muzeu SNM Bratislava a na projekte Vedecka
hradka - putovna vystava v mlzeu SNP v Banskej Bystrici. Dalej sa uskuto&nili
prezentacie muzea pre $irSiu verejnost v ramci Zupného leta na Nam. SNP
v Banskej Bystrici, na Svetovom dni cestovného ruchu vo Filakove a na Pukanskych
remeselnickych dnoch v Banskej Bystrici.

Vo vystavnej miestnosti Slovenskej posty v Banskej Bystrici bolo pripravenych
viacero samostatnych vystav, najma vystava Postova znamka ocami deti
v spolupréaci so Zakladnou umeleckou Skolou v PieStanoch. Suc¢astou podujatia bola
v spolupraci s POFIS-om suUtaz pre deti o najkrajsi postovy listok s nakreslenymi
zé&zitkami z prazdnin.

V suvislosti s novymi eurovymi znamkami sa konala putovna vystava Prvé eurové
znamky, prezentovana v Galérii M’Art print vo Velkom Zaluzi ako sprievodny
program filatelistickej vystavy SLOVENSKO 2009 v Nitre. Vystava sa potom
prezentovala aj na Bratislavskych zberatelskych dfioch a na medzinarodne;j
odbornej konferencii POSTPOINT 2009 v Ziline. Koncom roka bola reintalovana
vo vystavnej miestnosti Slovenskej posty v Banskej Bystrici. Vystava vytvarnych
navrhov prvych eurovych znamok mala velky ohlas u SirSej verejnosti doma
aj v zahraniéi. Preto sa v aprili 2010 vystava presunie do Ceska, do Postového
muzea Ceskej posty a potom do Slovenského kultdrneho institGtu v Prahe.

Postové muzeum a POFIS sa spolo¢ne zUcastnili aj na zahrani¢nej vystave ,Karol
Felix: Fragile Balance: Slovak Graphic Art and Stamp Creation® realizovanej v
Picasso Art Gallery v Kahire (Egypt) pod zastitou Velvyslanectva SR v Egypte.

Postal Museum

In 2009, the Postal Museum realizeda revision of the collection items: engraving
instruments, postal history, and postage stamp creation. As of December 31 2009,
6,683,530 museum articles were revised. Within the acquisition activity, 547 new
entries were recorded in first-level record-keeping with a total of 42,302 items. The
library acquired 52 new books.

In 2009, the Postal Museum cooperated in preparing exhibitions with important
museum institutions, e.g. the exhibition on the occasion of 90" anniversary of the
death of General M. R. Stefanik in the Historical Museum of the Slovak National
Museum Bratislava and the Scientific Toy project B travelling exhibition of the SNP
Museum in Banska Bystrica. Besides museum presentations for the general public,
the following events were also prepared: within the framework of Regional Summer in
the SNP square in Banska Bystrica, the World Tourism Day in Filakovo as well as the
Pukanec Craftsmen Day in Banska Bystrica.

The exhibition room of Slovenska posta in Banska Bystrica held several individual
exhibitions. The exhibition entitled “Postage Stamp through the Eyes of the Children”,
prepared in cooperation with the Elementary Art School in Piestany was one of the
most significant events. The exhibition featured a competition for children (prepared
in cooperation with POFIS) to create the most beautiful post card illustrating holiday
adventures.

In relation to the new euro postage stamps, a travelling exhibition entitled “First Euro
Stamps”, was opened in the M’Art print gallery in Velke Zaluzie as accompanying
programme to the SLOVAKIA 2009 philatelic exhibition in Nitra. The travelling exhibition
was then presented at the Bratislava Collector Days and during the POSTPOINT
2009, the international professional conference in Zilina. Towards the end of the year,
it was re-installed in the exhibition room of Slovenska posta in Banska Bystrica. The
exhibition of graphic designs of the first euro stamps gauner a wide response among
the general public at home as well as abroad. Therefore, in April 2010 it will be moved
to the Czech Republic, to the Postal Museum of Ceska posta and then to the Slovak
Cultural Institute in Prague.

The Postal Museum and POFIS both participated in the foreign exhibition event entitled
“Karol Felix: Fragile Balance - Slovak Graphic Art and Stamp Creation” realised in the
Picasso Art Gallery in Cairo (Egypt) under the auspices of the Slovak Embassy in
Egypt.
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Stratégia spolocnosti

Corporate strategy

Schvéalena Koncepcia rozvoja spolo¢nosti Slovenskej posty na roky 2008 - 2011
stanovuje ramcovu stratégiu rozvoja spolo¢nosti, produktov a organizacnych
zloZiek so zohladnenim Uplnej liberalizacie postového trhu v SR, ktora vyplyva
z rozhodnutia Eurépskej komisie z oktébra 2008. Koncepcia odzrkadluje snahu
manazmentu o stabilizaciu, konsolidaciu a zabezpedenie trvalého a udrzatelného
rozvoja spolo¢nosti s naplnenim poziadaviek Sirokej zakaznickej zakladne pri
dodrzani kvality univerzalnej sluzby stanovenej v postovej licencii.

V roku 2009 boli ciele spolo¢nosti previazané s prislusnym planom investicii ako
stucast podnikatelského planu spoloc¢nosti, ktory bol schvaleny jedinym akcionarom
- MDPT SR. Slovenskéa posta pokracovala v investiénych aktivitach zameranych
najma na zvySenie kvality poskytovanych sluzieb a ich efektivity s primarnym
zameranim na modernizaciu prevadzkovych postupov a na optimalizaciu siete
v oblasti ,core biznisu*.

Trend poslednych dvoch rokov potvrdil, Ze postové sluzby a ich zmeny zavisia od
podpory informacénych technolégii, ktoré zefektiviiuju postovu sluzbu, zjednodusuju
technolégiu spracovavania a su doélezitym faktorom pri ziskavani konkurenénych
vyhod natrhu. Vtomto zmysle Slovenskéa posta pokracovala aj v roku 2009 v realizacii
podpornych projektov zameranych na centralizaciu informacénych systémov.

Vyroéna sprava Annual Report 2009

The approved Conception of Development of Slovenska posta, a. s., for 2008 -
2011 defines the framework strategy of the company’s development, as well as
development of products and organisational units, while taking into account the
full liberalisation of the Slovak postal market, which resulted from the EC decision
from October 2008. The conception reflects the management’s efforts to stabilise,
consolidate, and provide sustainable growth in the company in order to fulfil the
requirements of the wider customer base while maintaining the quality of the
universal postal service as laid down in the Postal License.

In 2009, the company objectives were tightly linked to the corresponding investment
plan as a part of the company business plan approved by the sole shareholder -
the Slovak Ministry of Transport, Posts, and Telecommunications. Slovenska posta
continued in its investment activities concentrating mainly on increasing the quality
and effectiveness of the provided services with the primary focus on modernisation
of operational procedures and network optimisation in the sphere of its core
business.

The trend of recent years confirmed that postal services and their changes depend
on the IT support which streamlines the postal service and make it more efficient,
simplifying the processing technology constitutes an important factor when gaining
the competitive advantages in the market. Taking the above-mentioned into account,
Slovenska posta also continued in 2009 in the implementation of its support projects
aimed at the centralisation of information systems.



V suvislosti so zmenami poStového trhu, s hospodarskou recesiou a financnou
krizou a s rychlymi zmenami v oblasti substiticie produktov Slovenska posta
pocas roka analyzovala postovy trh a strategické rieSenia vybranych zahrani¢nych
poStovych podnikov a zohladnila ich pri vypracovavani strategickych scenarov
a moznych rieseni na buduce obdobie.

Hlavnymi strategickymi cielmi Slovenskej posty v najblizSich rokoch su primerana
reakcia na uplnu liberalizaciu posStového trhu, posilnenie pozicie na trhu formou
orientacie na zakaznika, zameranie na sluzby s pridanou hodnotou a efektivita
poskytovanych sluzieb.

In relation to the changes of the postal market, economic recession, the financial
crisis, and quick changes in product substitution during the year, Slovenska posta
analysed the postal market and the strategic solutions of selected foreign postal
operators and took them into account when preparing strategic scenarios and
potential solutions for the coming years.

The major strategic objectives of Slovenska posta in the near future include adequate
reaction to the full liberalisation of the postal market, strengthening its market
position through customer-orientation, concentration on added-value services, and
effectiveness in overall services provision.
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Report on the priority fixed assets as of December 31 2009

Sprava o stave prioritného investicného majetku k 31. decembru 2009

Zakon o transformacii Slovenskej posty, Statneho podniku & 349/2004 Z. z.
v § 15 stanovuje podmienky nardbania s prioritnym investicnym majetkom.
Prioritny investi¢ny majetok je vecne vymedzeny v § 15 ods. 1 zakona &. 349/2004
Z. z. ako minimalna skladba zariadeni verejnej postovej siete, ktora je potrebna
na zabezpecenie univerzalnych postovych sluzieb.

Specifikaciu prioritného investiéného majetku na zaklade § 15 ods. 3 zakona
¢. 239/2004 Z. z. vykonalo Ministerstvo dopravy, p6st a telekomunikacii SR
rozhodnutim ¢. 136 zo dna 20. septembra 2004 o Specifikacii prioritného
investiéného majetku s cielom zalozit spolo&nost Slovenska posta, a. s. Specifikacia
sa vykonala s Udajmi podla osobitného zakona § 42 ods. 2 pism. c. zakona
6. 162/1995 Z. z. v zneni zédkona ¢. 255/2001 Z. z. Pozostava z 37 poverenych
a hlavnych pdst a 4 HSS - umiestnenych v objektoch Slovenskej posty. Prioritny
investi¢ny majetok podla jednotlivych poloZiek - rozdeleny na kategérie - budovy,
pozemky a majetok nezapisany do katastra nehnutelnosti je neoddelitelnou
sucastou tohto rozhodnutia.

Prioritny investicny majetok je sucastou nepenazného vkladu zakladatela do
spolo¢nosti Slovenska posta, a. s. Znalecka hodnota tohto majetku bola uréena
znaleckym posudkom ¢&. 31/2004 vypracovanym ku drfiu zaloZenia spolo¢nosti
znaleckou organizaciou Kontech, s. r. 0., Trencianske Teplice podla vyhlasky
Ministerstva spravodlivosti SR ¢. 86/2002 Z. z. o stanoveni vSeobecnej hodnoty

majetku v zneni vyhlasky Ministerstva spravodlivosti SR &. 576/2003 Z. z.

Znalecké ohodnotenie prioritného investicného majetku ku drfiu zaloZenia Slovenskej
posty, a. s., predstavuje hodnotu 61 023 382,00 €.

Podla § 15 ods. 6 zakona ¢&. 349/2004 Z. z. Ministerstvo dopravy, post
a telekomunikécii SR v zmysle poziadavky Slovenskej posty zmenilo s U¢innostou
od 2. januara 2006 rozhodnutim ministra dopravy, p6st a telekomunikacii SR
Gislo 237 zo dna 29. decembra 2005 Specifikaciu prioritného investi¢cného
majetku.
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The Act on Transformation of Slovenska posta - a state-owned enterprise No. 349/2004
Coll. article 15 defines the conditions of treatment of priority fixed assets. The priority fixed
assets are materially defined in art. 15 par. 1 of Act No. 349/2004 Coll. as “a minimum
composition of premises of the public postal network, which is necessary to ensure
universal postal service.

A specification of the priority fixed assets based on art. 15 par. 3 of Act No. 239/2004 Caoll.
was performed by the Ministry of Transport, Posts and Telecommunications of the Slovak
Republic under Decision No. 136 of 20" September 2004 on the specification of the priority
fixed assets with the objective of establishing Slovenska posta, a. s. The specification was
performed based on data under a special provision of Art. 42 par. 2 subpar. c¢) of Act No.
162/1995 Coll. as amended by Act No. 255/2001 Coll. comprising 37 authorized and main
post offices and 4 HSS - located in the premises of Slovenska posta.

The priority fixed assets are broken down into single items - divided into categories -
are buildings, land and assets not registered in the land register and form an inseparable
part of this decision. The priority fixed assets are part of a non-financial contribution of
the founder of the company Slovenska posta, a. s. The expertise-based value of these
assets was established by Expert Assessment No. 31/2004, drawn up as of the date of the
establishment of the company by the specialized company Kontech, s. r. 0., Trencianske
Teplice pursuant to the Decree of the Ministry of Justice of the Slovak Republic No.
86/2002 Coll. on Establishment of the General Value of Assets as amended by Decree of
the Ministry of Justice of the Slovak Republic No. 576/2003 Coll.

The expert assessment of the priority fixed assets as of the date of establishment of
Slovenské posta, a. s., reports a value of € 61,023,382.00

Accordingto Article 15. par 6. of Act. No. 349/2004 Coll.,in compliance with the requirements
of Slovenska posta, a. s., the Ministry of Transport, Posts, and Telecommunications
changed the specification of the priority fixed assets by Decision of the Minister No. 237 of
29" December 2005, coming into force on 2" January 2006.



Vynateé boli nehnutelnosti zapisané v LV €. 5739 k. 0. Trnava:

I c¢ast budovy pod supisnym c&islom 146 - vréatnica,

I Cast pozemku - vymera 37 m? na parc. ¢islo 7/1 pod objektom vréatnice.

Podla §150ds. 6 zakona¢.349/2004 Z. z. Ministerstvo dopravy, pdst atelekomunikéacii
SR zmenilo Rozhodnutim ministra dopravy, p6st a telekomunikacii ¢islo 19/2009 zo
dna 19. februara 2009 Specifikaciu prioritného investicného majetku.

Rozhodnutim bola v zmysle poziadavky Slovenskej posty, a. s., vynata ¢ast majetku
nezapisaného v katastri nehnutelnosti, ktord priamo nesuvisi s core biznisom -
majetok tvoriaci technologicku ¢ast stavieb, slUziaci podpornym ¢innostiam.

Zostatkova hodnota IFRS prioritného investicného majetku
k 31. decembru 2009 dosiahla sumu:
Carrying IFRS value of the priority fixed assets as of 31st December 2009:

Stavby / Buildings

The following property recorded on title deed No. 5739 Land Registry Office in Trnava was

excluded:

I  Part of the building with reg. no. 146 - the reception,

I  Part of the land parcel - acreage of 37 m? on parcel no. 7/1 under the building of the
reception.

The priority fixed assets from the establishment of Slovenska posta, a. s., were not offered

for a lease period exceeding five years, nor was the right to repeated rental stipulated in

favour of the tenant in a total length exceeding five years. Pursuant to Art.15 par. 5 of Act No.

349/2004 Coll. for lease contracts to become valid, no need for prior consent by the Ministry

of Transport, Posts and Telecommunications of the Slovak Republic was necessary.

In accordance with the request of Slovenska posta, a. s., the decision excludes from the priority

fixed assets specification the part of fixed assets not registered in the land registry as these

assets are not directly related to the company "s core business. It is the assets and property

consisting of technologic parts of buildings and constructions, providing supporting activities

52719 219,33 €

Pozemky / Land

770928514 €

Spolu / Total

60 428 504,47 €

Opravy a udrzba vykonané na prioritnom investicnom majetku Slovenskej posty k 31. decembru 2009:
Repairs and maintenance made on the priority fixed assets of Slovenska posta as of 31st December 2009:

Budovy / Buildings

1249 100,81 €

Pozemky / Land

0,00 €

Ostatny majetok nezapisany do KN / Other assets not recorded in the Land Registry

0,00 €

Spolu / Total

1249 100,81 €

Investi¢né akcie realizované na prioritnom investiécnom majetku Slovenskej posty k 31. decembru 2009:
Investments made on the priority fixed assets (PFA) of Slovenska posta as of 31st December 2009:

Budovy / Buildings

5333 081,91 €

Pozemky / L.and

0,00 €

Ostatny majetok nezapisany do KN / Other assets not recorded in the Land Registry

0,00 €

Spolu / Total

533308191 €
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Sprava o stave prioritného investicného majetku k 31. decembru 2009

Report on the priority fixed assets as of December 31 2009

Prehl’ad udajov o prenajatej ploche nebytovych priestorov a o vynosoch z najmov v objektoch prioritného investicného majetku Slovenskej posty k 31. decembru 2009:
Rental area and earnings from rental of PFA premises and non-residential premises of Slovenska posta, a. s., as of 31st December 2009:

Pocet uzatvorenych najomnych zmlav / The number of concluded rental contracts 315
Prenajata plocha celkovo / Rented area in total 23 893,71 m?
Rocné vynosy z prenajatych priestorov v PIM objektoch / Annual earnings from rental area in PFA premises 796 387,66 €
Poplatky za sluzby spojené s najmom v prenajatych priestoroch PIM 400 856,13 €
/ Fees for services in relation to the rental area in PFA premises

Prehl'ad udajov o prenajatej ploche pozemkov a o vynosoch z najmov pozemkov prioritného investicného majetku Slovenskej posty k 31. decembru 2009:
Rental area and earnings from rental of PFA land of the Slovenska posta, a. s., as of 31st December 2009:

Pocet uzatvorenych najomnych zmluv / Number of concluded rental contracts 24
Prenajata plocha celkovo / Rented area in total 1 195,94 m?
Roc¢né vynosy z prenajatych priestorov v PIM objektoch / Annual earnings from rental land in PEA premises 32 539,90 €
Poplatky za sluzby spojené s najmom v prenajatych priestoroch PIM 319,39 €
/ Fees for services in relation to the rental land in PFA premises

Prioritny investi¢ény majetok od vzniku spolo¢nosti Slovenska posta, a. s., nebol
prenechany do najmu na ¢as dlhsi ako péat rokov, ani nebolo v prospech najomcu
dohodnuté pravo opakovaného najmu v sthrne na dlihsi ¢as ako pat rokov. V sulade
s § 15 ods. 5 zadkona ¢. 349/2004 Z. z. nebol na platnost najomnych zmluv potrebny
predchadzajuci suhlas Ministerstva dopravy, post a telekomunikéacii SR.
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The priority fixed assets from the establishment of Slovenska posta, a. s., were not
offered for a lease period exceeding five years, nor was the right to repeated rental
stipulated in favour of the tenant in a total length exceeding five years. Pursuant to
Art.15 par. 5 of Act No. 349/2004 Coll. for lease contracts to become valid, no need
for prior consent by the Ministry of Transport, Posts and Telecommunications of the
Slovak Republic was necessary.



Informacia o prevode majetku, ktory podla osobitnych predpisov alebo stanov podlieha predchadzajucemu suhlasu
valného zhromazdenia alebo dozornej rady

Information on the transfer of assets subjects to prior consent of the General Assembly or the Supervisory Board
as per special rules or articles

A.

1.V zmysle stanov Slovenskej posty, a. s., ¢lanok 30 ods. 30.2. pism. f) bod 5
udelila dozorné rada predchadzajuci suhlas na predaj nehnutelného majetku:
I budova sup. ¢. 97 postavena na pozemku parc. ¢. 22/1 a pozemky parc.
¢. 22/1 o vymere 455 m?, zastavané plochy a nadvoria, parc. ¢. 22/2
o vymere 462 m?, zahrady, k. u. Velké Surovce |, LV &. 1356, kupna cena
68 445,86 eura (odpredaj oslobodeny od DPH)
XLI. zasadnutie dna 8. juna 2009,

I budova sup. & 3255 postavena na pozemku parc. ¢. 3039 a pozemok
parc. ¢. 3039 o vymere 107 m?, zastavané plochy a nadvoria, k. U. BA
Dubravka, LV ¢. 2432, kipna cena 122 153,62 eura (odpredaj oslobodeny
od DPH). Dozorna rada v suvislosti s odpredajom tychto nehnutelnosti
zruSila svoje pdvodné uznesenie ¢. 36.6 z XXXVI. zasadnutia konaného
10. novembra 2008,

XLIl. zasadnutie 16. septembra 2009.

2.V zmysle stanov Slovenskej posty, a. s., ¢lanok 30 ods. 30.2. pism. f) bod 5

udelila dozorné rada predchéadzajlci suhlas na kipu nehnutelného majetku:

I pozemky k. U. Ruzomberok, parc. ¢. 962 o vymere 530 m?, zastavané
plochy a nadvoria, parc. ¢. 963/2 o vymere 119 m?, zastavané plochy a
nadvoria, LV &. 4424, kipna cena 37 396,26 eura vratane DPH
XLIl. zasadnutie 16. septembra 2009.

3. V zmysle stanov Slovenskej posty, a. s., ¢lanok 30 ods. 30.2. pism. f) bod
5 udelila dozorna rada predchadzajuci suhlas na zamenu nehnutelného
majetku:

I pozemok parc. ¢. 3499/66 o vymere 691 m?, zastavané plochy a nadvoria
a pozemok oznaceny ako diel ¢. 1 o vymere 5 m2, k. (. Senec vo vlastnictve
Mesta Senec, za pozemok parc. ¢. 3499/2 o vymere 611 m?, zastavané
plochy a nadvoria a pozemok parc. ¢. 3499/3 o vymere 82 m?, zastavané
plochy a nadvoria, k. U. Senec vo vlastnictve Slovenskej posty
XL zasadnutie 11. maja 2009,

A:

1. Pursuant to the Articles of Association of Slovenska posta, a. s. - Article 30
par. 30.2. subpar. f) point 5, the Supervisory Board granted its prior consent for
the sale of the following redundant immovable assets:

[ | Building with land registration No. 97 built on the parcel of land No. 22/1
and lands with parcel of land No. 22/1 with an area of 455 m?, built-over
surfaces and yards, parcel of land No. 22/2 with an area of 462 m?, gardens,
Land Registry Office Velké Strovce |, title deed No. 1356, purchase price
€ 68,445. 86 (the sale was VAT exempt)

41%t session on June 8 2009,

I  Building with land registration No. 3255 built on the parcel of land No. 3039 and
the land with parcel of land No. 3039 with an area of 107 m?, built-over surfaces
and yards, Land Registry Office BA Dubravka, title deed No. 2432, purchase
price 122 153,62 eur (the sale was VAT exempt). In relation to the sale of this
property, the Supervisory Board cancelled its previous decision No. 36.6. from
the 36" session held on November 10 2008,

42" session on September 16 2009.

2. Pursuant to the Articles of Association of Slovenska posta, a. s. - Art. 30.2.
par. f), subpar 5., the Supervisory Board granted its prior consent for the
purchase of the following immovable assets:

I Land, Land Registry Office Ruzomberok, parcel of land No. 962 with an
area of 530 m?, built-over surfaces and yards, parcel of land No. 963/2
with an area of 119 m?, built-over surfaces and yards, title deed No. 4424,
purchase price € 37,396.26 VAT included
42" session September 16 2009.
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Informacia o prevode majetku, ktory podla osobitnych predpisov alebo stanov podlieha predchadzajucemu suhlasu
valného zhromazdenia alebo dozornej rady

Information on the transfer of assets subjects to prior consent of the General Assembly or the Supervisory Board
as per special rules or articles

4.V zmysle stanov Slovenskej posty, a. s., ¢lanok 30 ods. 30.2 pism. f) bod
3 udelila dozornéa rada predchadzajuci suhlas na najom majetku spoloénosti
tretej osobe na dobu uritl presahujicu 1 rok:

3. Pursuant to the Articles of Association of Slovenska posta, a. s. - Art. 30.2.
par. f), subpar 5., the Supervisory Board granted its prior consent for the
exchange of the following immovable assets:

I Parcel of land No. 3499/66 with an area of 691 m?, built-over surfaces and yards
Dozorna rada na XXXVII. zasadnuti dfia 17. decembra 2008 udelila uznesenim and the land specified as part no. 1 with an area of 5 m?, Land Registry Office
¢. 3717 predchéadzajluci vSeobecny (univerzélny) suhlas na néjom prioritného
investicného majetku spolo¢nosti alebo jeho Casti tretim osobam prostrednictvom
schvéalenych typovych zmllUv uzatvaranych na dobu uréitu presahujucu 1 rok,
ale nepresahujucu lehotu 5 rokov, ak celkova vymera prenajatej plochy v kazdej
najomnej zmluve alebo v zmluve o najme nebytovych priestorov nepresiahne

vymeru 100,00 m? pod podmienkou dodrzania platnej metodiky na stanovovanie

Senec in the ownership of the Senec municipality, for the parcel of land No.
3499/2 with an area of 611 m?, built-over surfaces and yards a parcel of land
No. 3499/3 with an area of 82 m?, built-over surfaces and yards, Land Registry
Office Senec in the ownership of Slovenska posta

40™ session May 11 2009,

najomného v podmienkach Slovenskej posty. Tento predchadzajuci suhlas je
zavazny pre vsetkych zamestnancov Slovenskej posty, ktori si v zmysle platného
podpisového poriadku opravneni uzatvarat za spolo¢nost ngjomné zmluvy a zmluvy

4. Pursuant to the Articles of Association of Slovenska posta, a. s. - Art. 30.2
par. f), subpar. 3, the Supervisory Board has granted its prior consent for the
lease of company assets to a third party for a definite time exceeding 1 year:

0 najme nebytovych priestorov.

At its 37" session on the 17th December 2008, the Supervisory Board of SP. a. s..
with Resolution No. 37.17, granted its prior universal consent to the lease of the
priority fixed assets of the company or its part to third parties by way of approved
standard contracts concluded for a definite time exceeding 1 year but not
exceeding a period of 5 years provided that the total surface of the leased area in
each individual leasing contract or non-residential lease contract shall not exceed
an area of 100.00 m? and the valid methodology for determining the leasing fee in
Slovenska posta, is complied with. This prior consent is binding for all employees
of Slovenska posta, who are entitled to conclude lease contracts or non-residential
lease contracts on behalf of the company pursuant to the Signature Regulation.

Vyroéna sprava Annual Report 2009
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Zoznam najomnych zmluv s udelenym predchadzajucim suhlasom dozornej rady za rok 2009
List of rental contracts in 2008 with prior consent granted by the Supervisory Board in 2009

Roc¢né najomné
sluzby (v €)

Zmluva Ugel vyuzitia

D ¢. 3k Nz ¢. 01/2007/ | PPB, Tomasikova

Predmet pInenia Platnost zmluvy do Suhlas dany

1. OSN 54, BA 31.10. 2012 PIM 32,20 Sluzby colnej deklaracie 3 189,51 US 18. 12. 2008
2. NZ ¢. 100101/6 P Zvolen 1 31. 1. 2010 PIM 34,10 Administrativa 1734,63 US 18. 12. 2008
3. NZ ¢. 100101/7 P Zvolen 1 31.12. 2012 PIM 33,20 Administrativa 2 049,83 US 18. 12. 2008
4. NZ ¢. 100101/9 P Zvolen 1 31.1.2013 PIM 25,80 Administrativa 1 314,45 US 18. 12. 2008
5. NZ ¢.100101/8 P Zvolen 1 28.2.2013 PIM 34,20 Administrativa 1 888,81 US 18. 12. 2008
6. NZ ¢. 100101/10 P Zvolen 1 28.2.2013 PIM 28,90 Administrativa 1 445,89 US 18. 12. 2008
7. NZ ¢. 100101/14 P Zvolen 1 30. 4. 2013 PIM 12,00 Pozemok na parkovanie 214,20 US 18. 12. 2008
8. NZ ¢. 100101/13 P Zvolen 1 30. 4. 2013 PIM 35,70 Administrativa 1 899,75 US 18. 12. 2008
9. E‘;h;‘ézzlggg nakladov, | b 7 oen 1 31.12. 2013 PIM | 94,50 | Prejazd pozemku 132,78 US 18. 12. 2008
10. NZ ¢. 100101/15 P Zvolen 1 30. 4. 2014 PIM 15,00 Pozemok na parkovanie 267,75 US 18. 12. 2008
11. NZ ¢. 100101/17 P Zvolen 1 30. 4. 2014 PIM 36,79 Administrativa 2072,84 US 18. 12. 2008
12. NZ ¢. 100101/18 P Zvolen 1 31.5. 2014 PIM 12,00 Pozemok na parkovanie 214,20 US 18. 12. 2008
13. NZ ¢. 100101/19 P Zvolen 1 31.5.2014 PIM 12,00 Pozemok na parkovanie 214,20 US 18. 12. 2008
14. NZ ¢. 100101/20 P Zvolen 1 31. 5. 2014 PIM 25,94 Administrativa 1 450,62 US 18. 12. 2008
15. NZ ¢. 100101/23 P Zvolen 1 30. 9. 2014 PIM 12,00 Pozemok na parkovanie 214,20 US 18. 12. 2008
16. NZ ¢. 100101/2 P Zvolen 1 31.10. 2014 PIM 31,84 Administrativa 1 703,81 US 18. 12. 2008
17. Nz ¢. 100101/22 P Zvolen 1 31. 10. 2014 PIM 37,20 Administrativa 2 001,77 US 18. 12. 2008
18. NZ ¢. 100101/3 P Zvolen 1 30. 11. 2014 PIM 30,61 Administrativa 1 553,21 US 18. 12. 2008
19. NZ ¢. 1 p. Galanta 1 31.8.2014 PIM 57,00 Kancelarie 3 956,94 Us 17. 12. 2008
20. | NZ¢&.964/2009 P L. Mikulas 1 30. 4. 2010 PIM 12,10 Sklad 243,21 US 18. 12. 2008
21. NZ ¢. 2045/2009 P L. Mikulas 1 31.7.2014 PIM 22,00 Kadernictvo 1 337,08 US 18. 12. 2008
22. | NZ¢. 2408/2009 P L. Mikulas 1 30. 11. 2014 PIM 43,60 Advokat 1753,72 US 18. 12. 2008
23. NZ ¢. 2604/09-OSN-LC | P Rim. Sobota 1 31.12. 2014 PIM 47,60 Administrativa 2 646,30 US 18. 12. 2008
24, NZ ¢. 2549/09-OSN-LC | P Rim. Sobota 1 30. 11. 2014 PIM 29,51 Administrativa 1 587,00 US 18. 12. 2008

Vyroéna sprava
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Zoznam najomnych zmluv s udelenym predchadzajucim suhlasom dozornej rady za rok 2009

List of rental contracts in 2008 with prior consent granted by the Supervisory Board in 2009

25. | NZ & 870/09-OSN-LC | P Rim. Sobota 1 31.3. 2014 PIM 31,50 | Uétovnictvo 1704,49 US 18. 12. 2008
26. | NZ&. 2437/09-OSN-LC | P Velky Krtis 31. 10. 2014 PIM 88,01  Reg. rozvoj. agentura 2827,75 US 18. 12. 2008
27. | NZ&. 1035/09-0OSN-LC | P Velky Krtis 31. 3. 2014 PIM 61,20 | Marketing. sluzby 2 304,69 US 18. 12. 2008
28. | NZ & 2000/09-OSN-LC | P Velky Krtis 31.7. 2014 PIM 61,05  Ucebiia autoskoly 1931,03 US 18. 12. 2008
29. | NZ&. 2311/09-OSN-LC | P Velky Krtis 30. 11. 2014 PIM | 141,00 | Restaur. sluzby 4 315,86 9. 11. 2009
doba
30. 5ytéd Sok dzhrzhé‘g :’ :‘2235 P Remetské Hamre 30. 11. 2011 ”i;";“ 56,90 | Byt 1149,24 9. 11. 2009
1 rok
31. gs1|v|k NZ ¢.3/2008/ P Kremnica 31. 5. 2013 PIM 49,41 Kancelarie 1791,00 US 18. 12. 2008
32. | NZ&. 5/2009/SSM P Prievidza 1 31.12. 2014 PIM | 102,50 | Dielne 4083,84 18. 12. 2008
33. | NZ&. 1889/2009 P Pregov 1 31.7. 2014 PIM 2150 | Kancelaria 1 123,51 US 18. 12. 2008
34. | NZ&. 1270/2009 P Presov 1 31.3. 2014 PIM 30,00  Kancelaria 1 145,45 US 18. 12. 2008
35. | NZé. 1199/2009 ?O';;”u“éo"ce nad 31.3. 2014 PIM 19,00 | Kancelaria 637,70 US 18. 12. 2008
36. | NZ&. 1633/2009 P Svidnik 31.5.2014 PIM 45,00  Kozmetika, pedikira 1 362,50 US 18. 12. 2008
37. | NZ&. 1158/2009 P Svidnik 31. 3. 2014 PIM 26,10 | Kancelaria 790,89 US 18. 12. 2008
38. | NZé&. 1333/2009 P Svidnik 31. 5. 2014 PIM 41,30 | Kancelaria 1 212,10 US 18. 12. 2008
39. | NZ&. 2313/2009 P Svidnik 30. 9. 2014 PIM 2510 | Krajéirstvo, odevna wroba 741,60 US 18. 12. 2008
40. | NZ&. 1634/2009 P Svidnik 31. 5. 2014 PIM 40,00  Krajéirstvo, odevna wroba 1 034,40 US 18. 12. 2008
mozna
. o ) L vypct- Viykon &tatnej spravy vo veci
41, NZ ¢.1815/2009 P Spisska Stara Ves neurcita ved 88,36 socidl. veci a rodiny 1 507,28 16. 9. 2009
po 10
rokoch
42. | NZ & 2595/2009 P Poprad 1 30. 11. 2014 PIM 3,00 gﬂiﬂﬁlﬁfﬁfﬁ(‘:’gw dielov 86,46 US 18. 12. 2008
43. | NZ &.1896/2009 P Topol&any 1 31. 5. 2014 PIM 36,14 | Sluzby 1686,28 US 18. 12. 2008
44. | NZ&. 35862/006 P Topol&any 1 31.7. 2011 PIM 28,14  Sluzby 1 260,61 US 18. 12. 2008

Vyroéna sprava 2009
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Zoznam najomnych zmluv s udelenym predchadzajucim suhlasom dozornej rady za rok 2009

List of rental contracts in 2008 with prior consent granted by the Supervisory Board in 2009

45. | NZ &. 14318/2008 P Topol&any 1 30. 6. 2013 PIM 18,54 | Sluzby 922,65 US 18. 12. 2008
46. | NZ & 173/2008 P Topol&any 1 30. 9. 2013 PIM 49,64  Sluzby 2 612,74 US 18. 12. 2008
47. | NZ & 2/09/0SN P Senica 1 30. 9. 2014 PIM 26,70 | Predaifia 1989,22 US 18. 12. 2008
48. | NZ & 3/09/0SN P Senica 1 31. 10. 2014 PIM 2555 | Kadernictvo 1 503,44 US 18. 12. 2008
49. | NZ & 3052/2009 P Zilina 1 31.12. 2013 PIM 24,00 | Sluzby 307,20 US 18. 12. 2008
50. | NZ & 2353/2009 P Gadca 1 30. 9. 2014 PIM 12,00 | Kancelarie 494,40 US 18. 12. 2008
51. | NZ & 2606/2009 P Gadca 1 30. 11. 2010 PIM 23,70 | Sluzby 995,40 US 18. 12. 2008
52. | NZ & 2605/2009 P Gadca 1 30. 11. 2010 PIM 18,20  Sluzby 764,40 US 18. 12. 2008
53. | NZ&. 1796/09 P Povazska Bystrica 1 31.12. 2013 PIM 79,28 | Kancelarie 2 903,23 US 18. 12. 2008
P. Lu¢enec 1, Zvolen
54. | NZ¢&. 1997/2009 1 Zrl'li‘:cizal_:w ';’!arti” 31.12. 2012 PIM 93,05 | Sluzby 1 665,60 US 18. 12. 2008
Dolny Kubin 1

5. V zmysle stanov Slovenskej posty, a. s., ¢lanok 23 ods. 23.2 pism. k)
predstavenstvo predloZilo na rokovanie dozornej rady a dozorna rada zobrala
na vedomie:

Dodatok ¢. 10 k zoznamu prebytoéného nehnutelného majetku ur¢eného na
predaj - pozostava z 9 poloziek - na XL. zasadnuti dna 11. maja 2009.

Dodatok ¢. 11 k zoznamu prebytoéného nehnutelného majetku uréeného
na predaj - pozostava z 11 poloziek - na XLIl. zasadnuti dha 16. septembra
2009.

Dodatok ¢. 12 k zoznamu prebytoéného nehnutelného majetku ur¢eného na
predaj (majetok identifikovany ako prebytoény pririeSeni projektu ,Transformacia
postovej siete prostrednictvom pdst Partner®) - pozostava z 149 polozZiek - na
XLII. zasadnuti dria 16. septembra 2009.

Vyroéna sprava Annual Report 2009

5. Pursuant to the Articles of Association of Slovenska posta, a. s. - Article
23 par. 23.2 subpar. k), the Board of Directors submitted to the session of the
Supervisory Board and the Supervisory Board took due notice of the following:

Amendment no. 10 to the List of redundant immovable assets intended for sale
- consisting of 9 items - at the 40™ session on May 11 2009.

Amendment no. 11 to the List of redundant immovable assets intended for sale
- consisting of 11 items - at the 42" session on September 16 2009.

Amendment no. 12 to the List of redundant immovable assets intended for
sale (the property identified as redundant during execution of the project titled
Transformation of postal network through Partner post offices) - consisting of
149 items - at the 42" session on September 16 2009.



45, NZ no. 14318/2008 P Topol¢any 1 30. 6. 2013 PFA 18,54 Services 922.65 US 18. 12. 2008
46. NZ no. 173/2008 P Topol¢any 1 30. 9. 2013 PFA 49,64 Services 2,612.74 US 18. 12. 2008
47. NZ no. 2/09/0SN P Senica 1 30. 9. 2014 PFA 26,70 Store 1,989.22 US 18. 12. 2008
48. NZ no. 3/09/0SN P Senica 1 31. 10. 2014 PFA 215 515) Hairdresser 1,503.44 US 18. 12. 2008
49. NZ no. 3052/2009 P Zilina 1 31.12. 2013 PFA 24,00 Services 307.20 US 18. 12. 2008
50. NZ no. 2353/2009 P Cadca 1 30. 9. 2014 PFA 12,00 Offices 494 .40 US 18. 12. 2008
51. NZ no. 2606/2009 P Cadca 1 30. 11. 2010 PFA 23,70 Services 995.40 US 18. 12. 2008
52. NZ no. 2605/2009 P Cadca 1 30. 11. 2010 PFA 18,20 Services 764.40 US 18. 12. 2008
53. NZ no. 1796/09 P Povazska Bystrica 1 31. 12. 2013 PFA 79,28 Offices 2,9083.23 US 18. 12. 2008
P. Lu¢enec 1, Zvolen
1, Prievidza 1, Martin )
54. NZ no. 1997/2009 31. 12. 2012 PFA 93,05 Services 1,665.60 US 18. 12. 2008
1, Zilina 1, LM 1,
Dolny Kubin 1
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Zoznam najomnych zmluv s udelenym predchadzajucim suhlasom dozornej rady za rok 2009

List of rental contracts in 2008 with prior consent granted by the Supervisory Board in 2009

Dodatok ¢. 13 k zoznamu prebytoéného nehnutelného majetku uréeného na
predaj - pozostava z 8 poloziek - na XLIIl. zasadnuti dfia 9. novembra 2009.
Zamenu nehnutelného majetku:

1 stavba supisné ¢islo 1797 postavena na pozemku parcela
stavba suUpisné Cislo 1798 postavena na pozemku parcela
stavba suUpisné ¢islo 1799 postavena na pozemku parcela
stavba suUpisné ¢islo 1800 postavena na pozemku parcela
stavba supisné ¢islo 1801 postavena na pozemku parcela
stavba suUpisné ¢islo 1802 postavena na pozemku parcela
stavba suUpisné ¢islo 1802 postavena na pozemku parcela
stavba suUpisné Cislo 2337, postavend na pozemku parcela
stavba supisné Cislo 3027 postavena na pozemku parcela
stavba supisné ¢islo 3028 postavena na pozemku parcela 1415/37,
stavba suUpisné ¢islo 3029 postavena na pozemku parcela ¢. 1415/36,
pozemky parc. ¢. 1415/1, ostatné plochy o vymere 8891 m2, parc. ¢. 1415/28,
zastavané plochy a nadvoria o vymere 164 m?, parc. ¢. 1415/29 zastavané
plochy a nadvoria o vymere 235 m?, parc. ¢. 1415/30, zastavané plochy
a néadvoria o vymere 81 m?, parc. ¢. 1415/31, zastavané plochy a nadvoria
o vymere 1140 m?, parc. ¢. 1415/32, zastavané plochy a nadvoria o vymere
702 m2, parc. ¢. 1415/33, zastavané plochy a nadvoria o vymere 1 190 m?,
parc. ¢. 1415/34, zastavané plochy a nadvoria o vymere 530 m?, parc. ¢.
1415/35, zastavané plochy a nadvoria o vymere 425 m?, parc. ¢. 1415/36,
zastavané plochy a nadvoria o vymere 375 m?, parc. ¢. 1415/37, zastavané
plochy a nadvoria o vymere 1 105 m?, parc. ¢. 1415/42, zastavané plochy
a nadvoria o vymere 127 m?, zapisané v LV 14003, k. U. Terasa, obec
KosSice-Zapad a pozemky parcelné cislo 1464/5, zastavané plochy
a nadvoria o vymere 1 828 m?, parcelné Cislo 1464/6, zastavané plochy
a nadvoria o vymere 990 m? a pozemok registra ,E“, parcelné ¢islo 6477/2,
zastavané plochy a nadvoria o vymere 11 316 m?, zapisané v LV 15280,
k. 0. Terasa, obec KoSice-Zapad vo vlastnictve Slovenskej posty,
za nehnutelny majetok - stavba supisné Cislo 2726 postavena na pozemku
parcela ¢. 5051/8, stavba suUpisné ¢islo 2727 postavena na pozemku
parcela ¢. 5051/7 a pozemky parc. ¢. 5051/7, zastavané plochy a nadvoria
o vymere 765 m?, parc. ¢. 5051/8, zastavané plochy a nadvoria o vymere

_(')(

1415/33,
1415/34,
1415/35,
1415/32,
1415/28,
1415/29,
1415/30,
1415/42,
1415/31,

O« _O< [e]] _O< _(')< _(')< _(')< _(')< _(')< _O<
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Amendment no. 7 to the List of redundant immovable assets intended for sale
- consisting of 8 items - at the 43 session on November 9 2009.

Building with reg. No.1797 built on the parcel of land with parcel No.1415/33, building
with reg. No.1798 built on the parcel of land with parcel No.1415/34, building with reg.
No.1799 built on the parcel of land with parcel No.1415/35, building with reg. No.1800
built on the parcel of land with parcel No.1415/32, building with reg. No.1801 built on
the parcel of land with parcel No.1415/28, building with reg. No.1802 built on the parcel
of land with parcel No.1415/29, building with reg. No.1802 built on the parcel of land
with parcel No.1415/30, building with reg. No.2337, built on the parcel of land with
parcel No.1415/42, building with reg. No.3027 built on the parcel of land with parcel
No.1415/31, building with reg. No.3028 built on the parcel of land with parcel No.1415/37,
building with reg. N0.3029 built on the parcel of land with parcel No.1415/36, lands with
parcel No. 1415/1, other areas with an area of 8891 m?, parcel of land No. 1415/28,
built-over surfaces and yards with an area of 164 m?, parcel of land No. 1415/29 built-
over surfaces and yards with an area of 235 m?, parcel of land No. 1415/30, builtover
surfaces and yards with an area of 81 m?, parcel of land No. 1415/31, builtover surfaces
and yards with an area of 1140 m? parcel of land No. 1415/32, builtover surfaces
and yards with an area of 702 m?, parcel of land No. 1415/33, built-over surfaces and
yards with an area of 1190 m?, parcel of land No. 1415/34, builtover surfaces and
yards with an area of 530 m?, parcel of land No. 1415/35, built-over surfaces and yards
with an area of 425 m?, parcel of land No. 1415/36, built-over surfaces and yards with
an area of 375 m?, parcel of land No. 1415/37, builtover surfaces and yards with an
area of 1105 m?, parcel of land No. 1415/42, built-over surfaces and yards with an
area of 127 m?, recorded on title deed N0.14003, Land Registry Office Terasa, KoSice-
Zapad municipality and lands with parcel No.1464/5, built-over surfaces and yards
with an area of 1828 m?, parcel No.1464/6, builtover surfaces and yards with an area
of 990 m? land of the E register, parcel No.6477/2, built-over surfaces and yards with
an area of 11316 m2, recorded on title deed No.15280, Land Registry Office Terasa,
Kosice-Zapad municipality in the ownership of Slovenska posta, for immovable
assets - building with reg. No.2726 built on the parcel of land with parcel No.5051/8,
building with reg. No.2727 built on the parcel of land with parcel No.5051/7 a lands
with parcel No. 5051/7, builtover surfaces and yards with an area of 765 m?, parcel
of land No. 5051/8, builtover surfaces and yards with an area of 574 m?, parcel of
land No. 5051/22, builtover surfaces and yards with an area of 647 m?, parcel of land



B)

574 m2?, parc. ¢. 5051/22, zastavané plochy a nadvoria o vymere 647
m2, parc. ¢. 5051/28, zastavané plochy a nadvoria o vymere 4 911 m?
zapisané v LV 14750, k. U. Severné Mesto, obec Kosice-Sever vo vlastnictve
MP BOAT CHARTER, s. r. 0., Sancova 48, 811 05 Bratislava, za predajn
cenu zo strany Slovenskej posty vo vySke 2 337 445,69 eura vratane
DPH a za predajnu cenu zo strany MP BOAT CHARTER, s. r. 0., vo vysSke
1 001 023,10 eura vratane DPH, rozdielnu vysku ceny nehnutelnosti
spolo¢nost MP BOAT CHARTER, s.r. 0., uhradi Slovenskej poste doplatkom
vo vySke 1 336 422,59 eura.

XLIl. zasadnutie 16. septembra 2009.

V zmysle stanov Slovenskej posty, a. s., bol udeleny predchadzajuci suhlas
jediného akcionara - ¢lanok 15 ods. 15.1 pismeno o):

1.

na predaj nehnutelného majetku:
budova sup. ¢. 1356 postavend na pozemku parc. ¢. 3812/196, pozemok
parc. ¢. 3812/196 o vymere 192 m? zastavané plochy a nadvoria,
k. 0. Hustaky, LV ¢&. 3499, kupna cena 763 086,04 eura (odpredaj
oslobodeny od DPH), rozhodnutim ¢. 12/RA-2009 zo dna 10. februara 2009,

na kupu nehnutelného majetku:

pozemok parc. ¢. 2282/2 o vymere 5 363 m?, zastavané plochy a nadvoria,
ktory vznikol oddelenim z pozemkov parc. ¢. 2282/1, 2282/2, 2283/1
a 2283/3 v zmysle geometrického planu ¢. 471/2008, k. U. Nitra,
LV ¢&. 3681, vlastnik Mesto Nitra, kipna cena 847 370,38 eura s DPH,
rozhodnutim ¢. 1/RA-2009 zo dna 13. januara 2009,

na zamenu nehnutelného majetku:

stavba supisné Cislo 1797 postavena na pozemku parcela
stavba suUpisné Cislo 1798 postavena na pozemku parcela
stavba suUpisné ¢islo 1799 postavena na pozemku parcela
stavba suUpisné ¢islo 1800 postavena na pozemku parcela
stavba supisné ¢islo 1801 postavena na pozemku parcela
stavba suUpisné ¢islo 1802 postavena na pozemku parcela
stavba suUpisné ¢islo 1802 postavena na pozemku parcela
stavba suUpisné Cislo 2337, postavend na pozemku parcela
stavba supisné Cislo 3027 postavena na pozemku parcela

_(“)<

1415/33,
1415/34,
1415/35,
1415/32,
1415/28,
1415/29,
1415/30,
. 1415/42,
1415/31,

O¢ O O O O O O O

No. 5051/28, built-over surfaces and yards with an area of 4911 m?, recorded on title
deed No.14750, Land Registry Office Severné Mesto, KoSice-Sever municipality in the
ownership of MP BOAT CHARTER, s. r. 0., Sancova 48, 811 05 Bratislava, for the sale
price from Slovenska posta amounting to € 2,337,445.69 VAT included and for sale
price from MP BOAT CHARTER, s. . 0., amounting to€ 1,001,023.10 VAT included, the
difference in the sale price of the properties will be settled by MP BOAT CHARTER, s.
r. 0., to Slovenska posta by an additional payment totalling at €1,336,422.59.

427 session September 16 20009.

B) Pursuant to the Articles of Association of Slovenska posta, a. s., prior consent
of the sole shareholder was granted - Article 15 par. 15.1, point 0):

1.

For the sale of immovable assets:

Building with land registration No. 1356 built on the parcel of land No.
3812/196, parcel of land No. 3812/196 with an area of 192 m?, built-over
surfaces and yards, Land Registry Office Hustaky, title deed No. 3499,
purchase price € 1 763,086.04 (the sale was VAT exempt), by the decision
no. 12/RA-2009 from February 10 2009,

For purchase of immovable assets:

Parcel of land No. 2282/2 with an area of 5363 m?, built-over surfaces
and yards, which came into existence by separation from parcel of land
No. 2282/1, 2282/2 2283/1 a 2283/3 pursuant to the geometric plan
No. 471/2008, Land Registry Office Nitra, title deed No. 3681, owned by
the municipality of Nitra, purchase price € 847,370.38 including VAT, by
decision No. 1/RA-2009 from January 13 2009,

For exchange of immovable assets:

Building with reg. No.1797 built on the parcel of land with parcel No.1415/33,
building with reg. No.1798 built on the parcel of land with parcel No.1415/34,
building with reg. No.1799 built on the parcel of land with parcel No.1415/35,
building with reg. No.1800 built on the parcel of land with parcel No.1415/32,
building with reg. No.1801 built on the parcel of land with parcel No.1415/28,
building with reg. No.1802 built on the parcel of land with parcel No.1415/29,
building with reg. No.1802 built on the parcel of land with parcel No.1415/30,
building with reg. No.2337, built on the parcel of land with parcel No.1415/42,
building with reg. No.3027 built on the parcel of land with parcel No.1415/31,
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stavba suUpisné ¢islo 3028 postavena na pozemku parcela ¢. 1415/37,
stavba suUpisné ¢islo 3029 postavena na pozemku parcela ¢. 1415/36,
pozemky parc. ¢. 1415/1, ostatné plochy o vymere 8 891 m2, parc. ¢.
1415/28, zastavané plochy a nadvoria o vymere 164 m?, parc. ¢. 1415/29
zastavané plochy a nadvoria o vymere 235 m?, parc. ¢. 1415/30, zastavané
plochy a nadvoria o vymere 81 m?, parc. ¢. 1415/31, zastavané plochy
a nadvoria o vymere 1 140 m?, parc. ¢. 1415/32, zastavané plochy
a nadvoria o vymere 702 m?, parc. ¢. 1415/33, zastavané plochy a nadvoria
o vymere 1190 m?, parc. ¢. 1415/34, zastavané plochy a nadvoria o vymere
530 m?, parc. ¢. 1415/35, zastavané plochy a nadvoria o vymere 425 m?,
parc. ¢. 1415/36, zastavané plochy a nadvoria o vymere 375 m?, parc. ¢.
1415/37, zastavané plochy a nadvoria o vymere 1 105 m?, parc. ¢. 1415/42,
zastavané plochy a nadvoria o vymere 127 m?, zapisané v LV ¢. 14003,
k. 0. Terasa, obec KoSice-Zapad a pozemky parcelné ¢&islo 1464/5,
zastavané plochy a nadvoria o vymere 1 828 m?, parcelné Cislo 1464/6,
zastavané plochy a nadvoria o vymere 990 m? a pozemok registra ,E*
parcelné Cislo 6477/2, zastavané plochy a nadvoria o vymere 11 316 m?,
zapisané v LV &. 15280, k. U. Terasa, obec KoSice-Zapad vo vlastnictve
Slovenskej posty, za nehnutelny majetok - stavba supisné cislo 2726

postavena na pozemku parcela ¢. 5051/8, stavba supisné Cislo 2727
postavena na pozemku parcela ¢. 5051/7 a pozemky parc. ¢. 5051/7,
zastavané plochy a nadvoria o vymere 765 m?, parc. ¢. 5051/8, zastavané
plochy a nadvoria o vymere 574 m?, parc. ¢. 5051/22, zastavané plochy
anadvoria o vymere 647 m?, parc. ¢. 5051/28, zastavané plochy a nadvoria
o vymere 4 911 m2, zapisané v LV ¢. 14750, k. U. Severné Mesto, obec
Kosice-Sever vo vlastnictve MP BOAT CHARTER, s. r. 0., Sancova 48,
811 05 Bratislava, za predajnu cenu zo strany Slovenskej posty vo vySke
2 337 445,69 eura vratane DPH a za predajnu cenu zo strany MP BOAT
CHARTER, s. r. 0, vo vyske 1 001 023,10 eura vratane DPH, rozdielnu
vysku ceny nehnutelnosti spolo¢nost MP BOAT CHARTER, s. r. 0., uhradi
Slovenskej poste doplatkom vo vyske 1 336 422,59 eur, podla rozhodnutia
¢. 67/RA-2009 z 25. novembra 2009.
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building with reg. No.3028 built on the parcel of land with parcel No.1415/37,
building with reg. No.3029 built on the parcel of land with parcel No.1415/36,
lands with parcel No. 1415/1, other area with an area of 8891 m?, parcel of land
No. 1415/28, built-over surfaces and yards with an area of 164 m?, parcel of land
No. 1415/29 built-over surfaces and yards with an area of 235 m?, parcel of land
No. 1415/30, built-over surfaces and yards with an area of 81 m?, parcel of land
No. 1415/31, built-over surfaces and yards with an area of 1140 m?, parcel of land
No. 1415/32, built-over surfaces and yards with an area of 702 m?, parcel of land
No. 1415/33, built-over surfaces and yards with an area of 1190 m?, parcel of land
No. 1415/34, built-over surfaces and yards with an area of 530 m?, parcel of land
No. 1415/35, built-over surfaces and yards with an area of 425 m?, parcel of land
No. 1415/36, built-over surfaces and yards with an area of 375 m?, parcel of land
No. 1415/37, built-over surfaces and yards with an area of 1105 m?, parcel of land
No. 1415/42, built-over surfaces and yards with an area of 127 m?, recorded on
title deed No. 14003, Land Registry Office Terasa, KoSice-Zapad municipality and
land with parcel No.1464/5, built-over surfaces and yards with an area of 1828
m?, parcel No.1464/6, built-over surfaces and yards with an area of 990 m? and E
register and parcel No.6477/2, built-over surfaces and yards with an area of 11316
m?, recorded on title deed No. 15280, Land Registry Office Terasa, Kosice-Zapad
municipality in the ownership of Slovenska posta, for immovable assets - building
with reg. No. 2726 built on the parcel of land with parcel No. 5051/8, building with
reg. No.2727 built on the parcel of land with parcel No. 5051/7 and land on parcel
of land No. 5051/7, built-over surfaces and yards with an area of 765 m?, parcel
of land No. 5051/8, built-over surfaces and yards with an area of 574 m?, parcel of
land No. 5051/22, built-over surfaces and yards with an area of 647 m?, parcel of
land No. 5051/28, built-over surfaces and yards with an area of 4911 m?, recorded
on title deed No. 14750, Land Registry Office Severné Mesto, KoSice-Sever
municipality in the ownership of MP BOAT CHARTER, s. r. 0., Sancova48, 811
05 Beratislava, for sale price from Slovenskéa posta amounting to € 2,337,445.69
VAT included for sale price from MP BOAT CHARTER, s. r. 0., amounting to €
1,001,023.10 VAT included, the difference in price of the property shall be settled
by MP BOAT CHARTER, s. r. 0., to Slovenska posta by an additional payment
totalling at € 1,336,422.59, by the decision No. 67/RA-2009 from November 25
2009



Informacia o vySke odmien a o zmluvach o vykone funkcie uzatvorenych s ¢lenmi Predstavenstva
a ¢lenmi Dozornej rady Slovenskej posty, a. s.

Information on remuneration and contracts on discharge of functions concluded with the Board of Directors members
and the Supervisory Board’s members of Slovenska posta, a. s.

V roku 2009 boli odmeny ¢lenom predstavenstva a dozornej rady vyplacané
podla Pravidiel odmenovania ¢lenov organov spolo¢nosti Slovenska posta, a. s.,
schvélenych valnym zhromazdenim.

Clenovia predstavenstva a dozornej rady vykonavali v roku 2009 funkcie v organoch
spolocénosti na zéklade uzatvorenych zmluv o vykone funkcie ¢lenov predstavenstva
spolo¢nosti a na zaklade uzatvorenych zmlav o vykone funkcie ¢lenov dozornej
rady spolocnosti schvalenych valnym zhromazdenim.

Za rok 2009 boli ¢lenom predstavenstva a dozornej rady v zmysle pravidiel
odmenovania vyplatené mesaéné odmeny v celkovej vyske 205 tisic eur.

Roc¢né odmeny a tantiémy za rok 2008 ¢lenom organov spoloénosti v roku 2009
vyplatené neboli.

In 2009, the remuneration of members of the Board of Directors and the Supervisory
Board for the discharge of their functions was paid pursuant to the Rules of
Remuneration for members statutory bodies of Slovenska posta, a. s., as approved
by the General Assembly.

In 2009, the Board of Directors and the Supervisory Board members discharged
their functions in statutory bodies based on concluded contracts on discharge of
functions by statutory bodies’ members as approved by the General Assembly.

In 2009, the Board of Directors and the Supervisory Board members, in line with Rules
of Remuneration, were paid total remuneration amounting to € 205 thousand.

No annual bonuses or royalties were paid out to members of corporate bodies in
2009
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Sprava nezavisléeho auditora
Independent auditor's report
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SPRAVA NEZAVISLEHO AUDITORA
Fre akciomiroy spoletnosti Slovenshi podta, as. Bamska Bystrica

Uskuiodmili sme asdit prilodome) @fiovng] siviedky spolodnosti Slovemkd podta, as o sillom v Banskyj
Bysirci, 10 36631 124, kiorh obsahuje sivahu k 31, deoombru 2009, vikar siskov a stril a pomsdimky #a rok
kondiscl k tomuip ditume, ako aj prehfad vymmamnych bovmich zdsad atoveych metdd adaltich
wyavetljizich pornimod

fur#wll.'{\u’rﬂn]'rr\cﬂ'mqﬂ spsalemnsr] o T sdvierka

Vedenk: spolodnosti je rodpovednd ma rostavemie a ohjektivin prezenthcin fejio idtovnej sivierky v sdlade
s Aikonom o Gitovederve ¢, 4300002 27 v menl jeho dodatkoy o Medrindrodmimi standardmi fimancnébo
wikarmictva prjatimi v EUL Tite sodpovednost’ zahifa niveh, nplementiciu a mchovivanie issernych koabrol
chevamnych pro priprave & ehicktivin prefeaticiu @diowne| sivierky, knom noobsatiije vionimsd nesgaivios
v disbedku poshvodu alebo chyby. dalej viber a uplatfosanic vhodaich (dsavnich sad a Gisovnich metiul, ska
aj uskutonenie dttovech odhadoy primeranich 2 danych ololaoai

Eclpovedrsl anditora

Maiou sodpovednoston jo vijadril ndsor na Tl Gfenes siviclkie na sklade nidbo audie Audil sme
uskutodnili v silade s Medzindrodnymi ssdiorskimi Masdardmi. Podfa wehto Mandandow ¢ dosdriiaval’
elické pokisdavky, naplinoval’ a wykonal' audit tak. aby sme riskali primscrand wislomic, ke Gioana savierka
neobsahuje vismamn nesprivnosti

Sotastou saditu jo uskubalnenic pestupoy na sk sudisordych dikaroy o ssnich & edapoech sykoiranych
v liovnej wmivierke, Zvoknd postupry siviss ol rechodnuts auditesa, viltane posidenia faks viems
mesprinmostl v Odlovne] mhvierke, G uk v dsledks podvodu alebo chyby, Pri possdsvani tohio risika .mlll-‘f
herie do damhy istemé koniroly relevaning pre zostavende a objekiivie presentici (itovne siviedy v Gdiovne)
jedaotke, aby mohol navihed suditerske postupy vhodnd za desich obolnosid, née visk m delom vyjadrenia
nisona na Glinnost internich kontral atiovne sodnotks, Al Fale cbnahuje dodnoen
tiovench zdsad a idtovnich metdd a primeranost alenvedch adhadoy uwknodnsnich
shodnotenie prezenticie (Ktovne) sivierky ako celku

Sme presvedtend, e auditorsbd ‘dikary. kiord sme ziskali, poskyluj dostatolnd a vhodnd vichodiske pre mid
fuiBr

Netzar

Peadla nidtho mdzona Gctovnd sivierka poskyluje pravding a objektivy pohliad na finandnd siludciu spolodnosti
Shovensli podas, o5, Banskl Bysarica k 31, decembra 5009, na vysledky jej hospoddrenia a pefadné oky za rok
kondisci k danému détumu v silade s Medrindrodagmi Siandardami finandnéio vikazniciva prijaimi v EL

Bansk#d Basrica, 24, februdsa 2010

B, spol s r.o. Banskd Bystrica

MM Hiodd 3, 974 O Basaka Bysirica

Licencia SKAu £, &

Obchodny regrer Okresmého stdu Banskd Bysirics
Ohliscl: Seo, Viedks Siile: 9R%, 100 00614586

Ing. Radowan Reguli
Fodpovedny audibor
Licencia 5K Au £ S




auditerakd firma
Audit company

INDEPENDENT AUDTOR'S REPORT
Tor il sharcholders of the company Slovenskd podis, a5,

We have audited enchosed Financial Stalements of the company Shovenakd podea, a.5., with the registered office
m Banskd Byarica, OO (company registration pember 36631 124 that conslsts of the Balasce Sheel ax of
December 31, 200% Profit and Loss Staiement and Motes on the vear ending as of the above mentionad date as
well & the survey of significant sccousting principles snd actountisg methods and other explanatory comments,

Thy Feaporeribility of compasn: manapemend for e Flaoecial Siolemernis

The company management is responsible for the preparation and the fair presestation of Finascial Statements
= aceordance with Act on accounting Mo, 4312002 Coll, s smended and Imemational Financial Reporting
Standards adopied by the ELL This respoanibility inchades the designing, implementing and maintaining imernal
conirol relevant o the preparation and the fir presentation off Financial Statements that are free from enaterial
msslalement. wisither due to framd or misstaicment: frthermore, it also inchades the selectng s applving
appropeale accounting principhes and accomting methods as well as the excostion of the scoounting climales
that are reasonable in the given ccomsiances.

The responsibiliny of muditor
Dhur reaponssbility 18 W epreds an ofesedn on Beic Femancal Stalemenis baed on our audin, We conducted our
#udit in accordance with Intemational Standards on Auditing. These smandaeds roquire that we comply with
ethical requirements, we plan aad perform our audit in suck & way 13 obain ressosable assurance whether the
Financial Statements are free from any maerial misstalement

Performing of proceduncs to obtam audit cvidense about the amounts and data shoun i the Finamcial Sistements
is a componend pant of the audit. The procedures selected depend on the auditor's judgmest, includisg the
aisgidmnent of the rek of material misstaternent of the Fimancial Statements, nhether dos 1o fread of error.  In
making those risk assessmenis, the auditor considers imernal comrod relevant 1o e enlity’s proparation and Tair
preseniation of the Finascial Statements, in onder 1o design swdit procoduncs that are appropriate in the given
circumstancss, bt nol for the purpods of expressing am opinion of the effectiveness of the entity’s Intersal
control. Fartiermore, the audit inclodes evaluating the appropriateness of the accountisg cslimales wied by the
mamagemest a5 well as the overall presentation of the Finascial Suatements

We belizve that the sedit evidence thsl we obisised & sulficicst and sppropriate 80 provide @ hatis for our
opinion

Chpinine

I= our opinion, the Fimancial Staloments presents true and fair view of the Slovenskd pofia, as. compamy's
financial position as of December 31, 2009, business resulis and cash flow for the vear ending as of the abave
mentioned date and in accordence with Intereational Fisancial Reporting Standiandt adopted by the ELI

Banskd Eystrica, Febmuary 24, 2010

BIME, s, & .o, Banakd Byunca

MLMLHodha 3, 974 01 Banskd Bystrica

Licence SKAu Mo. 6

Commercial Register of Disrict Coun, Banska Bysirica P
Section: Seo, File No: 9875, KO (company registration pember) 00614556

i’ & Ska \
Ing. Radovan Reguli g/ i e E
Reiporsible asditor i | .
Licence SKAu Mo, 968 &’.—r
% /
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