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PRIHOVOR INTRODUCTION

PRIHOVOR
INTRODUCTION

VAZENE DAMY, VAZENI PANI,
DEAR LADIES, DEAR GENTLEMEN,

SLOVENSKA POSTA OSLAVILA V ROKU 2003 DESIA-
TE VYROCIE SVOJEJ SAMOSTATNEJ EXISTENCIE,
A PRAVE TENTO DESIATY ROK BOL PRE NAS
ROKOM VEL'KYCH ZMIEN. ZMENY SA UDIALI NIELEN
SMEROM K NASIM ZAKAZNIKOM - V PRODUKTO-
VOM PORTFOLIU A V SLUZBACH, ALE | SMEROM
DOVNUTRA FIRMY.

THE SLOVAK POST CELEBRATED IN 2003 THE
TENTH ANNIVERSARY OF ITS INDEPENDENCE. AND
JUST THIS TENTH YEAR WAS FOR US THE YEAR OF
GREAT CHANGES. THE CHANGES WERE ORIENTED
NOT ONLY TOWARDS OUR CUSTOMERS - IN
PRODUCT PORTFOLIO AND IN SERVICES, BUT ALSO
INTO THE FIRM.



PRIHOVOR

Nasi zakaznici ndm denno-denne vkladaju do ruk svoju doveru,
Ze ich spravy, zasielky, €i peniaze prepravime bezpecne a nacas.
Je to pre nas velka Cest, zodpovednost a predovsetkym vyzva
nesklamat ich doveru. Na to, aby sme to dosiahli, musime sa pris-
posobovat meniacim sa poziadavkam trhu a menit sa musime
aj my.

Zmeny mozeme realizovat aj vdaka kladnému hospodarskemu
vysledku, ktory dosahujeme od roku 1998. Préave to bolo jednym
z rozhodujucich aspektov, preco nam CRA RATING AGENCY, a. s,
(CRA), renomovana medzinarodna ratingova agentura, potvrdila
vysoko priaznivé ratingové ohodnotenie. Kratkodoby CRA Rating
Slovenskej posty méa hodnotu skP-1, Uroveri dlhodobého medzi-
narodného CRA Ratingu je A-, dlhodobého lokélneho skAaa.
Je to najvyssie mozné hodnotenie, aké moZze hodnoteny subjekt
ziskat.

Dobré hospodarske vysledky odrazaju investicie, ktoré sme sa
jednoznaéne rozhodli vloZit do rozvoja posty. Takmer vsetky
zmeny rieSime prostrednictvom zmenovych projektov. Pocas dru-
hej postovej konferencie Postové stratégie 2003, ktora sa usku-
tocnila v novembri, sa tieto projekty predstavili SirSej postarskej
verejnosti a naplno sa na nich zacalo pracovat. Statistiky ukazuju,
ze ked chceme ako firma prezit, musime ponukat zakaznikom
novu kvalitu sluzby — napriklad elektronické sluzby, hybridny mail,
automatizované triedenie zasielok, ¢i motorizované dorucovanie.

Uz dnes sutazime s konkurenénymi postovymi firmami o lepsie
postavenie na trhu a konkurencné prostredie bude urcite dalej na-
rastat. Ak chceme obstat, musime toho eSte vela zmenit.

V roku 2003 definovala Slovenska posta aj svoju Misiu. Tu sme
sa zhodli, ze ,Slovenska posta je lider v oblasti logistickych a fi-
nanénych sluzieb s komplexnym rieSenim pre zédkaznika na doméa-
com trhu. Stratégiu rozvoja a rastu zabezpecuje zo zisku efektiv-
nym vyuzivanim postove] siete, zvySovanim trhového podielu
obchodnych ¢ginnosti a elektronickych sluzieb. Svojimi aktivitami
zabezpecuje zdroje pre trvaly rozvoj, motivaciu a spokojnost za-
mestnancov.” Definovali sme takisto ciele Slovenskej posty: do-
siahnut za rok 2005 zisk v objeme 500 mil. Sk a dosiahnut v roku
2005 vyrovnanie Urovne priemernej mzdy v Slovenskej poste
na Uroven priemernej mzdy v narodnom hospodarstve.

Prevratnda zmena, na ktorl sa pripravujeme a ktora nas caka
v roku 2004, je transformécia zo Statneho podniku na akciovu
spolocnost. Pre Slovenskd postu to znamena premenu na ekono-
micky samostatny subjekt, ktory je schopny v plnej miere celit
konkurencii. Zavedu sa obchodné principy v ramci vytvarania trhu
postovych sluzieb a vytvoria podmienky pre implementaciu posto-
vych rozvojovych projektov.

Za vsetkym sa skryva mnozstvo prace, za ktoru vdacim vsetkym
zamestnancom Slovenskej posty. Zmeny sme zacali, niektoré uz
priniesli svoje ovocie, niektoré eSte potrebuju svoj ¢as. Viem,
Ze to, ¢o sme si zaumienili, nie je a ani nebude lahké dotiahnut
do Uspesného konca. Avsak, Zivot je predsa zmena! A délezZite je,
aby bola pozitivna. Viem, Ze t4 nasa pozitivnou je. Je postupnou
modernizaciou a prechodom na zapadoeurdpsky Standard sluzieb.

RNDr. Jaroslav Dobrotka
generélny riaditel

Our customers every day put to our hand their confidence that we
deliver their letters, parcels, or money safely and in time. It is the
privilege for us, responsibility and first of all the challenge to keep
their trust. For reaching this target, we are to adapt us to changing
market conditions and we have to also change us.
Changes can be realized also owing to a positive economic result,
which has been attained since 1998. Just this fact was one of the
decisive aspects why the reputable international rating agency
CRA RATING AGENCY, as., (CRA), confirmed the highly
favorable rating appraisal. The shortterm CRA Rating of the
Slovak Post has the value skP-1; level of the long-term
international CRA Rating is A-, of longterm local rating skAaa. It is
the highest existing rating which can be awarded to a valued entity.
Good economic results reflect the investments which we definitely
decided to invest into the postal development. Nearly all changes
are arranged through the change projects. During the second
postal conference — Postal Strategies 2003, which took place in
November, these projects were presented to wider postal public,
and the work on them began at full blast. The statistics show that if
we want to survive as a firm, we have to offer to our customers the
new quality of our service — for instance electronic services, hybrid
mail, automated sorting of postal items, or motorized delivery.
Already today, we are competing with the competitive postal firms
for better position on the market, and we expect that the
competitive environment will be stronger and stronger. If we are to
stand it favorably, we need to do a lot of changes.
In 2003, the Slovak Post defined its Mission. Here we have
agreed that “The Slovak Post is a leader in logistic and financial
services with complex solution for a customer on the domestic
market. The strategy of development and the growth are secured
from the profit through the effective utilization of postal network,
increasing the market share for business activities, and electronic
services. lIts activities secure the sources for permanent
development, motivation and satisfaction of its employees.” We
have also defined the targets of the Slovak Post as follows: for
2005 to reach the profit SKK 500 million, and in 2005 to reach
the level of the average wage in the Slovak Post which will be equal
to that in the national economy.
Revolutionary change, for which the preparation is in process,
and which is to occur in 2004, is the transformation from the
state-owned enterprise to joint-stock company. The Slovak Post
will be changed to economically independent entity, fully capable to
face the competition. The new business principles will be introduced
within the creation of market with postal services and conditions for
implementation of postal development projects created.
Behind of all of this, there is a lot of work had to be done, and for
which | have to thank to all employees of the Slovak Post. Changes
have already started, some of them brough their fruits, and some
need their time. | know that all what we intend to do is not, and will
not be, easy to bring to successful end. But variety is a spice of life.
And | know that our change is the positive change. At issue is the
progressive modernization and transition to West-European
standard of services.

RNDr. Jaroslav Dobrotka

Director General
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ZAKLADNA CHARAKTERISTIKA

SLOVENSKA POSTA, S. P, (DALEJ SP) VZNIKLA
1. JANUARA 1993. OD 1. JANUARA 2002 VSTUPIL
DO PLATNOSTI NOVY ZAKON C. 507/2001 Z.Z,
0O POSTOVYCH SLUZBACH, KTORY UPRAVUJE POD-
MIENKY POSKYTOVANIA POSTOVYCH SLUZIEB
NA TRHU POSTOVYCH SLUZIEB A ICH STATNU
REGULACIU, AKO AJ ROZSAH A PODMIENKY POSKY-
TOVANIA UNIVERZALNEJ SLUZBY.

VYROCNA SPRAVA 2003



ZAKLADNA CHARAKTERISTIKA

Zakon stcasne zriadil Postovy trad so sidlom v Ziline ako tatnu
regulacnu autoritu, ktord poveril reguldciou trhu postovych sluzieb
a dohladom nad tymto trhom. Podla zakona o postovych sluzbach
s organmi Statnej spravy o postovych sluzbach Ministerstvo
dopravy, p6st a telekomunikacii Slovenskej republiky a PoStovy
drad.

Postovy Urad vydal dia 27. 12. 2002 postovd licenciu pre SP,
ktoré nadobudla platnost dfiom 1. januara 2003 a bola udelena
na 10 rokov. Postové licencia je rozhodnutie, ktoré sa vydava pos-
tovému podniku na poskytovanie univerzalnej sluzby. Univerzélna
sluzba je definovana v Zakone ¢. 607/2001 Z.z., o poStovych
sluzbéach ako subor trvalo poskytovanych postovych sluzieb za pri-
jatelné ceny, za rovnakych podmienok a v uréenej kvalite dostup-
nej vetkym uzivatelom na celom Uzemi SR. V ramci nej sa k pos-
tovej zéasielke poskytuje postova sluzba doporucene a poistenie.
Univerzélna sluzba sa vztahuje aj na medzinarodny postovy styk,
ak medzinarodna zmluva, ktorej je SR viazan4, neustanovuje inak.
SP ako statny podnik hospodari samostatne, tzn. nedostéava doté-
cie zo Statneho rozpoctu na svoju ¢innost alebo na svoj rozvoj.
SP sa prispdsobuje potrebam zakaznikov a flexibilne reaguje
na zmeny poziadaviek na konkurenénom trhu. V blizkej buduc-
nosti ¢aka SP transformécia podniku zo Statneho podniku
na akciovu spolo¢nost. Transforméacia postového podniku na spo-
lo€nost obchodného typu riesi postavenie dominantného posky-
tovatela postovych sluzieb a jeho pretvorenie na ekonomicky
samostatny a konkurencieschopny hospodarsky subjekt.
Hlavnym poslanim SP je nadalej byt obchodnou spolo¢nostou,
poskytujucou postové sluzby Sirokej verejnosti a orientovanou
na uspokojovanie potrieb zakaznikov. Hlavnou ¢innostou je posto-
va prevadzka (premiestiovacia sluzba), ktora zahfha podanie,
prepravu a dodanie listovych, balikovych a pefaznych zasielok
v celoslovenskej sieti. Okrem tejto Cinnosti SP poskytuje
mnozstvo dalsich produktov a sluZieb, ktoré prispdsobuje aktual-
nym poziadavkam trhu.

The Act, at the same time, established the Post Office with its
seat in Zilina, as the state regulation authority entrusted with
regulation of the postal services market, and supervision over this
market. According to Act on postal services, the Ministry of
Transport, Posts and Telecommunications of the Slovak Republic
and Postal Regulatory are the bodies of the state administration
over the postal services.

In 2003, the Postal License was granted to the Slovak Post for
ten years. The Postal License is a decision which is issued to the
postal enterprise for providing of universal services. Universal
Service is defined in the Act no. 507/2001 Coll. on Postal
Services as a set of permanently provided postal services for
affordable prices, under the same conditions, and in the
determined quality available to all users on the Slovak Republic
territory. This service is completed of registered mail services and
insurance. Universal service covers also the international mail
service if not otherwise stipulated in the international agreement
binding on SR.

SP as the state-owned enterprise has independent management,
i.e. it does not receive any subsidies from the state budget for its
activity or development. SP adapts itself to needs of customers
and it flexibly reacts to changes upon requirements of the
competitive market. In the near future, there will be a
transformation from the state-owned enterprise to joint-stock
company. Transformation of the postal enterprise to a business
type company solves the position of the dominant provider of
postal services, and its transformation to economically self-
standing and competitive economic entity.

Main mission of SPP is to be further the business company
providing postal services to wider public, oriented to
accommodation of needs of customers. Its main activity are the
postal operations (distribution service) which includes
acceptance, transportation and delivery of letters, parcels and
money items within the Slovakia network. In addition to this
service, SPP provides a lot of other products and services
adapted to topical requirements of the market.

11
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ORGANIZACNA STRUKTURA
ORGANIZATIONAL STRUCTURE

7Z0ZNAM CLENOV DOZORNEJ RADY
SLOVENSKEJ POSTY, S. P, ROK 2003

LIST OF MEMBERS OF THE SUPERVISORY BOARD
OF THE SLOVAK POST, YEAR 2003

Ing. Vladimir Stefanik, M.B.A.
Predseda DR Chairman of 5B

JUDr. Vojtech Varga
Podpredseda DR Vice-chairman of 5B

Ing. FrantiSek Perutka
Clen Member

Mgr. Tomas Sarluska
Clen Member

Ing. Tibor Marcinko
Clen Member

Ing. Pavel Kyman
Clen Member

Ing. Julius Lérincz
Clen Member

Ing. Milan Skarba
Clen Member

PhDr. Andrej Kovac
Clen Member

I SLOVENSKA POSTA VYROCNA SPRAVA 2003




ODBOR KANCELARIE
RIADITELA

ODBOR MEDZINARODNYCH

POSTOVYCH VECI

ODBOR KONTROLY
A RIADENIA KVALITY

ODBOR PRAVNY
A ORGANIZACNY

ODBOR VNUTORNYCH VECI

SR PRE KOORDINACIU
ZMENOVYCH PROJEKTOV

0Z RIADITEL'STVO POST
BRATISLAVA

STREDISKA POSTOVEJ
PREVADZKY

POSTY

ORGANIZACNA STRUKTURA

RIADITEL

PERSONALNY RIADITEL

FINANCNY RIADITEL

PREVADZKOVY RIADITEL

RIADITEL PRE STRATEGICKY

ROzVO)

RIADITEL PRE TECHNICKO-

INVESTICNY ROZVO)

RIADITEL PRE MARKETING
A OBCHOD

0Z RIADITEL'STVO POST OZ RIADITELSTVO POST

BANSKA BYSTRICA KOSICE
STREDISKA POSTOVEJ STREDISKA POSTOVEJ
PREVADZKY PREVADZKY
POSTY POSTY

US VZDELAVACIE STREDISKO

POSTY

US PRE PROJEKTOVE
RIADENIE LUDSKYCH
ZDROJOV

US POSTOVA OHLASOVNA
A ULOZNA

US POSTOVE MUZEUM

US EXPRESNYCH SLUZIEB

US MARS

Us PRE UDRZBU A ROZVO)
INFORMACNYCH
TECHNOLOGI SP, 8. p.

US SLUZIEB SP, §. p.

US POFIS
0Z VYPOCTOVA 0Z TECHNICKA
A KONTROLNA USTREDNA USTREDNA POST
POST BRATISLAVA BRATISLAVA
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POSTOVE SLUZBY

NA KONCI ROKU 2001 BOL NARODNOU RADOU SR
PRIJATY ZAKON 507/2001 O POSTOVYCH SLUZ-
BACH, KTORYM SA MENILI PODMIENKY POSKYTO-
VANIA POSTOVYCH SLUZIEB, AKO AJ PODMIENKY
POSKYTOVANIA UNIVERZALNEJ POSTOVEJ SLUZ-
BY. NA ZAKLADE ZMIEN VYPLYVAJUCICH Z TOHTO
ZAKONA ZACALA SP S UCINNOSTOU OD 1. 1. 2003
POSKYTOVAT UNIVERZALNU SLUZBU PODL'A POS-
TOVEJ LICENCIE VYDANEJ POSTOVYM URADOM
\V ZILINE.



POSTOVE SLUZBY

Vydaniu Postovej licencie predchéadzalo schvalenie novych Pos-

tovych podmienok, podla ktorych SP poskytuje na trhu postové

sluzby. Nové Postové podmienky, ktoré nahradili Postovy poria-

dok, platili taktiez od 1. 1. 2003.

Vykonavanie univerzélnej sluzby zacal v roku 2003 kontrolovat Pos-

tovy Urad podla podmienok vydanych v PoZiadavkach na kvalitu

poskytovania univerzalnej postovej sluzby, ktoré su prilohou vydane;

licencie. Poziadavky na kvalitu sa dotykaju nasledujucich oblasti:

o dostupnost pristupovych a kontaktnych miest verejne;
postovej siete

e casova dostupnost univerzalnej sluzby

e vcasnost dopravy zésielok

e bezpecnost zésielok

e informovanie o univerzalnej sluzbe

e vybavovanie reklamacii

e spokojnost zakaznikov

Intenzita vybranych produktov premiestrovacich ¢innosti

Obycajné listove Listy

zasielky 318696 427 | 338 650 952 II. triedy 280 472 452 337 649 491
Prioritné Listy

zasielky 1902936 | 2197492 | triedy 5778307| 5605038
Doporucené Listové zasielky

zasielky 43969317 | 479828564 50 sluzbou 51674675 | 52038676

Doporucene
Baliky 4461208 | 4783176 Baliky 5023699 | 4942958

Postovy platobny styk

Podané poukazky A

(ukoncené 30. 9. 2004) 26832 26308 16 491
Podané poukazky C 34929 3179 2862
Podané poukazky D 116 108 93
Podané postové penazné

poukazy U - Eervené 2329 4774 18892
Podané postové pefazné

poukazy U - zelené 1194

Podané postové pefiainé

poukazy E 2924 2836 3029
SIPO - pocet inkasnych

poloziek 67227 66397 66423
Stévkova sluzba 26 607 21503 18918
Utty za telekomunikagné

sluzby 8136 81740 8702
Déchodky narodného okruhu 12 667 12 264 12083
Davky okresného okruhu 9140 9587 9053
Postové poukézky a PPP U

pripisané na Ucet 29015 31065 34740

Issuing of the Postal License was preceded by approval of the

new Postal Terms and Conditions according to which the SP is to

provide postal services on the market. The new Postal Terms and

Conditions, which replaced the Postal Regulatory Office Order,

became valid already as of 1. 1. 2003.

The Postal Regulatory Office started to control performance of the

universal service in 2003 according to conditions shown in the

issued Quality Requirements for Providing of the Universal Postal

Service, which were annexed to the issued License. Quality

Requirements apply to the following:

e availability of accessible and contact points of the public postal
network;

e time availability of universal service;

e timely transport of postal items;

e safety of postal items;

e providing of information about universal service;

e settling of claims;

e satisfaction of customers.

Postal Payment System

With effect as of 1. 10. 2003, SP cancelled the use of postal
orders type A fully replacing them by a higher quality product —
postal money order U (PPP U). In order to secure continuous
passing to PPP U, both the services were provided concurrently
during one year. With regard to the fact that it is the strongest
product in postal payment system, it was very demanding period
for post offices as well as for processing points of OZ VAKUP, first
of all during the months following after the cancellation of postal
orders A. Similarly also the recipients of PPP U - owners of
accounts who through all post offices and postal operations
centres submitted applications for approval of PPP U.
Manufacturing and print of new payment documents PPP U was
secured for them by OZ TUP and a printer which received attest for
this work from OZ VAKUP.

In 2003, began also the analysis of innovation of postal orders types
Cand D, and preparation for their transfer to postal money order H.

Indicator 2000 2001 2002 2003

Ordinary letter

items posted 3185696 427 | 338660952 | 280472452 | 337 649 491

Priority items posted | 1 902 936 2197 492 5778307 56056 038
Registered items

posted 43259317 | 47982 8b4 51674675 | 52038676
Parcels posted 4461208 4783176 5023599 = 4942958

National Social Benefits

Within this service, the Innovation of National Social Benefits project
continued in co-operation with the Social Insurance Company, which
solved first of all automation of this service and simplification of pay-

ANNUAL REPORT 2003
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S ucinnostou od 1. 10. 2003 zrusila SP postové poukazky A
a v plnom rozsahu ich nahradila kvalitativne vy$Sim produktom -
postovym penaznym poukazom U (PPP U). Kvoli zabezpeceniu
postupného prechodu na PPP U boli obidve sluzby poskytované
stcasne v obdobi jedného roka. Vzhladom na to, Ze ide o najsil-
nejsi produkt poStoveho platobného styku, iSlo 0 naro¢né obdobie
pre posty i spracovatelské miesta OZ VAKUP, predovietkym
v mesiacoch bezprostedne po zruSeni poStovych poukazok A.
Rovnako i pre adresatov PPP U — majitelov Gc¢tov, ktori prostred-
nictvom vetkych pdst a SPP podavali Ziadosti o schvalenie
PPP U. Vyrobu a tla¢ novych platobnych dokladov PPP U
pre nich zabezpecovala Technickd ustredna pdst a tlaciarne,
ktorym na uvedené udelila SP OZ VAKUP atest.

V roku 2003 sa zacalo i s analyzou inovacie postovych poukazok
C a D a pripravou na ich prechod na postovy pefazny poukaz H.

Dochodky narodného okruhu

V ramci tejto sluzby pokracoval v spolupréaci so Sociélnou poistov-
Aou projekt Inovacie déchodkov narodného okruhu, ktory riesil pre-
dovsetkym automatizaciu tejto sluzby a zjednodusenie vyplatnych
podmienok. Nové vyplatné podmienky boli Uspedne zavedené uz
od 1. 12. 2002. V druhom polroku 2003 bola spustena pilotna
prevadzka kompletného nového rieSenia na posStach spracovatel-
ského miesta Roznava. Zo strany SP bola vyhodnotend ako funkéna
k 1. 12. 2003. Sociélna poistoviia vSak s odvolanim sa na zasad-
né zmeny v legislative a preberanie dalSich kompetencii poziada-
la o posun v dohodnutom ¢asovom harmonograme zavadzania
projektu o pol roka.

SIPO

Rok 2003 z pohladu Sustredeného inkasa platieb obyvatelstva
bol venovany hibkovej analyze rozvojového projektu Nové SIPO.
Jeho cielom je optimalizacia, tak z pohladu technickych moznosti,
ako i technologicko-uzivatelského rieSenia. Ide o jednu z najna-
rocnejsich sluzieb s vysokym poctom zmluvnych partnerov
i samotnych platitelov.

Bankové sluzby

SP spolupracuje pri zabezpecovani bankovych sluzieb s Postovou
bankou, a.s., (dalej PB). V ramci tejto spoluprace je realizované
prostrednictvom siete p65t — obchodnych miest PB obstaranie
predaja vybranych bankovych produktov a suvisiacich bankovych
sluzieb pravnickym a fyzickym osobam v mene PB.

V roku 2003 sa spektrum zabezpecovanych sluzieb pre PB roz-
Sirilo o spolupracu pri zabezpecovani predaja vkladovych listov
emisie ¢. 11, predaj prvého aktivneho produktu — spotrebného
Uveru PB sa roz3iril na celu poStovu siet.

20

out conditions. The new pay-out conditions were successfully
introduced already as of 1. 12. 2002. In the second half-year of
2003, a pilot operation of new complex solution was launched at
post offices of the processing point Roznava. It was evaluated by SP
as functional as per 1. 12. 2003. However, the Social Insurance
Company, referring to principle changes in legislative and take over
of other competencies, asked for a halfyear postponement of the
agreed timetable and introduction of the project.

SIPO

The year 2003 from the view of centralized collection of public
utilities payments from residents (“SIPO") was dedicated to
in-depth analysis of a development project - New SIPO. It is focused
on optimization of technical availabilities as well as on technological-
and-user solution. It is one of the most demanding services with
high number of contractual partners as well as of payers.

Banking Services

SP, in securing the bank services, co-operates with Postova banka,
a.s. (Post Bank, joint-stock company - hereinafter “PB"). Within this
co-operation, the sale of selected bank products and related bank
services is realized in the name of PB through the network of post
offices — points of sale of PB to legal entities and physical persons.
In 2003, the spectrum of services secured for PB was extended of

Inpayments in thous. SKK' 2001 2002 2003
A-Type Postal Money

Orders Posted 26832 | 25308 16 491
C-Type of Postal Money

Orders Posted 3429 3179 2 862
D-Type fo postal Money

Orders Posted 116 108 93
U-Type of Postal Money

Orders — Red 2329 4774 18 892
U-Type of Postal Money

Orders Posted — Green 1194

E-Type of Postal Money

Orders posted 2924 2 835 3029
SIPO — Number

of Collection Inpayments 67227 | 656397 | 66423

Betting Service 26 507 | 21503 18 918

Inpayments into Accounts for
Telecommunications Services 8 136 8 740 8702

Outpayments in thous. SKK | 2001 2002 A 2003
National Social Benefits 12 657 | 12264 | 12 083
District Social Benefits 9140 | 9557 9053

U-Type Postal Money ordrs and
Remittances Credited into Accounts | 29 015 | 31 065 | 34 740
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Na 10 vybranych postach bol spusteny pilotny projekt POS termi-
nalov PB pre vyplatu hotovosti prostrednictvom platobnej karty
na priehradke posty.

V spolupraci s PB bola rozsirena sluzba prijmu medzinarodnych
platobnych prikazov EUROGIRO na cell postovu siet, pricom
bolo umoZnené zasielat platby touto formou uz aj do Portugalska,
Turecka, Srbska, Ciernej hory a Madarska. Celkovo je mozné
prostrednictvom sluzby Eurogiro zasielat platby do 17 krajin.
Spolupracujice strany v snahe skvalitnit a zefektivnit poskytova-
nie bankovych sluzieb na postach, rozsirili v roku 2003 systém
PB off-line na dalSich 23 p6st, ktoré tymto realizuju on-line overo-
vanie vyplat z Gctov PB a denné data o vykonanych bankovych ope-
raciach poskytuji PB v elektronickej forme po uzavierke bezného
dna. V stuéasnosti systémom PB — off-line pracuje uz 212 p6st.

Western Union

V marci roku 2003 rozsirila SP svoje portfolio sluzieb o expresny
prevod penazi zo Slovenska do zahranicia, a naopak, z cudziny
do SR a tiez v ramci Slovenskej republiky prostrednictvom sluzby
Western Union.

Pilotne SP tdto sluzbu ponukala na vybranych 41 postach v ramci
zmluvnej spoluprace so spolo¢nostou Express Service, s. r. 0,
poskytovatelom sluzby Western Union na Slovensku i v Cechach.
Kvoli velkému zaujmu klientov o realizovanie finanénych prevodov
av zaujme SirSej dostupnosti sluzby SP pristupila od 156. 10. 2003
k rozsireniu poskytovania sluzby o dalsich 200 post. Expresny
prevod penazi Western Union je Spickovou sluzbou, ktord nema
vo svete konkurenciu. Vdaka vyuZzitiu najmodernejSej elektronic-
kej technoldgie a svojej jedineénej svetovej pocitacove; siete sluz-
ba umoznuje previest financné prostriedky do niekolkych minut
vo vySe 195 krajinach v ramci celého sveta. Sluzba Western
Union sa tesi stéle rasticemu zaujmu zakaznikov.

Poistovnictvo

S Gcinnostou od augusta 2002 do 31. 10. 2003 SP na zaklade
zmluvnej spoluprace s R+V Poistoviiou, a. s., poskytovala
na vybranych postach sprostredkovanie poistenia.

Do pilotného projektu bolo zapojenych 59 post spadajucich
do Strediska postovej prevadzky Trnava a Liptovsky Mikulas. Sluz-
ba bola poskytovana v ramci hodin pre verejnost prostrednictvom
priehradkovych zamestnancov, ale i prostrednictvom postovych
dorucovatelov. Ponuka sluzby bola propagovana priamym oslove-
nim a tiez podanim informacného letdka. Predmetom spoluprace
bolo ziskavanie kontaktu na zaujemcov o poistné poradenstvo,
ktoré bolo realizované vyskolenymi zamestnancami R+V Poistov-
ne, a. s. Spolupraca bola zalozend na jednoduchosti a ¢asovej
nenarocnosti na pracu zamestnancov post. Po uplynuti zmluvnej
doby bola spolupraca ukoncena.

co-operation in securing the sale of deposit certificates — emission
no. 11 —the sale of the first active product — consumer credit of PB
was extended to all post office network.

At 10 selected post offices, the pilot project of PB POS terminals for
pay-out of cash through payment cards at the post-office counter was
launched.

In co-operation with PB, the service of acceptance of the
EUROGIRO international payment orders was extended to the
whole post office network, and it was enabled to use this manner for
sending of payments also to Portugal, Turkey, Serbia, Monte Negro
and Hungary. In total, it is possible to send payment via Eurogiro to
17 countries.

Co-operating parties, in effort to improve and make more
effective the providing of banking services at post offices,
extended in 2003 the system of PB off-line to other 23 post
offices which realize on-line verification of pay-outs from PB
accounts, and the daily data on performed bank operations are
supplied to PB in electronic form after the daily balance. At
present, the PB-off-line system is used at 212 post offices.

Western Union

In March 2003, SP enlarged its portfolio of express transfer of money
from Slovakia to abroad and vice versa from abroad to SR, and also
within the Slovak Republic using the Western Union service.

In a pilot way, SP was offering this service at 41 selected post
offices within the contractual cooperation with the company
Express Service, s.r.o., to providers of Western Union service in
Slovakia and in the Czech Republic.

Because of great interest of clients for making the money
transfers, and in interests of wider accessibility of service, SP
extended providing of this service to other 200 post offices.
Express transfer of money by Western Union is a top service not
having a competition all over the world. Thanks to use of the latest
electronic technology and its unique world computer network, the
service allows to transfer the funds within several minutes in more
than 195 countries world-wide. Western Union enjoys the
permanently growing interests of customers; representatives of
this company are always at places where the people need them;
and now they are at the Slovak post offices.

Insurance

With effect from August 2002 to 31. 10. 2003, SP was providing
mediation of insurance at the selected post offices on the basis of
contractual co-operation with R+V Poistovia, a. s. (R+V
Insurance, joint-stock company).

The pilot project covered 59 post offices belonging to Postal
Operations Centre in Trnava and Liptovsky Mikulas. This service
was provided in the opening hours for public by counter

21

ANNUAL REPORT 2003



VYROCNA SPRAVA 2003

POSTOVE SLUZBY

Kvalita postovych sluzieb

Veasnost je okrem spolahlivosti a bezpecnosti dalsim délezitym
atribitom dopravy postovych zasielok od odosielatela k adresato-
vi, podla ktorého je posudzovana kvalita postovych sluzieb. Kon-
trolné merania Casu dopravy postovych zasielok su vykonavané
externymi nezavislymi organizaciami, podla prislusnych ustanove-
ni Smernice ¢ 97/67/EC Eurépskeho parlamentu a Rady
z 156. decembra 1997 o spoloénych pravidlach pre rozvoj vnitorné-
ho trhu postovych sluzieb Spolocenstva a zlepSovani kvality sluZieb.
Vysledky meraniv roku 2003 v stanovenych Standardoch su uve-
dené v nasledujucej tabulke:

Listy 1. triedy D+1 96,1 %
Listy 2. triedy D+2 94,8 %
Baliky 1. triedy D+2 95,5 %
Baliky 2. triedy D+3 96,3 %
Postové poukazky typu ,C* D+2 96,1 %

Vysledky merani sU porovnavané so zavaznymi ukazovatelmi,
ktoré stanovil PoStovy trad — narodny regulator postovych sluzieb
v Slovenskej republike. Na zaklade tohto porovnania konstatuje-
me, ze SP pini stanovené kvalitativne normy pre vcéasnost dopra-
vy uvedenych druhov postovych zésielok.

Medzinarodna prevadzka
Na spracovanie medzinarodnych zésielok prevadzkovala SP
v roku 2003 dve vymenné posty — Bratislava 090 (pre vetky

employees, and also by postmen. The service was offered by the
direct addressing as well as through information leaflet. The
co-operation was focused on attracting of people interested in
insurance advisory; it was realized by trained employees of the
insurance company - R+V Poistovia, a.s. Co-operation was based
on simplicity and non-consuming of the working time of
employees at post offices. After the elapse of the contracted
period, the co-operation was finished.

Quality of Postal Services

Timeliness, in addition to reliability and safety, it is another
important attribute of carriage of postal items from the sender to
recipient, when assessing the quality of postal services. Control
measurements of the delivery time of the postal items are done
by external independent organizations according to respective
provisions of the European Parliament and the Council Directive
no. 97/67/EC of 16 December 1997 on common rules for the
development of the internal market of Community postal services,
and the improvement of quality of service.

Category of Iltem Standard Result of Measu-
rement in 2003

Letters — Class 1 D+1 96.1 %

Letters — Class 2 D+2 94.8 %

Parcels — Class 1 D+2 95.5 %

Parcels — Class 2 D+3 96.3 %

Postal Orders type “C” D+2 96.1 %

Results of measurement in 2003, within the determined
standards, are as follows:

Results of measurement are comparable to binding indexes
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zésielky) a Kosice 2 (len pre pozemné zasielky). Colné konanie
zasielok sa zabezpecovalo prostrednictvom 10 spolo¢nych praco-
visk posta — colnica. Aplikécia nového colného zakona v poStovom
styku umoznila, ze zésielky do cudziny sa daju podavat bez pred-
chadzajuceho colného prerokovania a zarover zjednotila proces
colného prejednavania pre vsetky zasielky na vSetkych vyclieva-
cich postach. Zavedenie softvéru a vyskolenie personalu na de-
siatich pracoviskach umoziuju rychlejSie spracovanie zasielok
a kvalitnejSiu a rychlejsiu sluzbu zakaznikovi. SP zaviedla aj pilot-
ny projekt pre poskytnutie tzv. ,full service* pre obchodné zésiel-
ky vo vyvoze, tzn. pondka firmam kompletnd sluzbu pri vyvoze
tovaru.

Vymena zasielok sa zabezpeCovala prostrednictvom cestnych
kurzov: Ceska republika dvakrat denne, Rakusko trikrat denne,
Madarsko jedenkrat denne a Ukrajina jedenkrat denne.

Pri letecke] preprave sa vyuzivali dve letiska: Vieden (vstup aj
vystup) a Bratislava (vstup). Vyprava vsetkych leteckych zaverov
a S.A.L. zaverov sa uskutocnovala vyhradne cez letisko Vieden.
V porovnani s rokom 2002 mierne klesol objem listovych zasielok
a zésielok EMS, objem balikov vak zaznamenal mierny narast.

Listové zasielky (kg) 11284563 | 1113800 | 0,987
Postové baliky (ks) 136 404 136 741 1,002
Zasielky EMS (ks) 37913 35826 | 0,945

Hlavnym dévodom poklesu objemu tzv. klasickych postovych za-
sielok bolo dalsie rozsirenie vymeny zasielok na zaklade dvoj-
strannych dohéd, a to formou sluzieb ,Consignment” a ,Direct
Entry" a zacatie prevadzky balikov EPG. V pripadoch vymeny
zésielok formou uvedenych sluzieb doslo k narastu spracovanych
zésielok. Formou ,Consignmentu* bolo spracovanych 1 750 tis. ks
balikov (1 082 tis. ks v roku 2002), ¢o predstavuje narast
0 61 % v porovnani s rokom 2002. Formou ,Direct Entry* bolo
spracovanych 714 tis. kg listovych zésielok (524.,5 tis. kg v roku
2002), ¢o predstavuje néarast 0 36 % v porovnani s rokom 2002.
To znamend, ze v roku 2003 tvorili baliky ,Consignment” 92 %
z0 v3etkych spracovanych balikov a zésielky ,Direct Entry* 39 %
20 vSetkych spracovanych listovych zésielok medzinarodného
styku. V priebehu roka 2003 sa zacala rutinna prevadzka balikov
EPG a pilotna prevadzka obchodného balika s Ceskou republi-
kou. Prostrednictvom tychto dvoch sluzieb bolo spracovanych
9 668 ks balikov.

V oblasti medzinarodnych pefaznych sluzieb sa pocet krajin, s kto-
rymi sa zabezpeduje sluzba ,Eurogiro*, roz3iril o USA a Ceska repub-
liku. K 31.12. 2002 sa tato sluzba prevadzkovala s 11 krajinami.

determined by the Postal Regulatory Office — national regulator
of postal services in the Slovak Republic. On the basis of this
comparison, we state that SP meets the set quality standards
concerning the timeliness of carriage for the shown categories of
postal items.

International Operations

For processing of international items, SP in 2003 operated two
offices of exchange - Bratislava 090 (for all items) and Kosice 2
(only for surface items). The customs procedure over items took
place via 10 joint workplaces of post offices — customs offices.
Application of the new Customs Act in the postal system allowed
that the outbound items can be posted without preceding
customs procedure and it unified, at the same time, the process of
customs procedure for all items at all customs clearance post
offices. Introduction of software and training of personnel at ten
workplaces allowed quicker processing of items and higher-quality
and quicker customer service. SP introduced a pilot project for
providing of so called ,full service® for exported business
consignments, i.e. it offered to firms a complete service in export
of goods.

Exchange of items was provided via road routes: Czech Republic
twice a day, Austria three times a day, Hungary once a day and
Ukraine once a day.

The air transport was using two airports — Vienna (inbound and
outbound) and Bratislava (inbound). Dispatching of all air mails
and S.A.L. mails was done only via Vienna airport.

In comparison with 2002, the volume of letter items and EMS
items slightly dropped, but the volume of parcels rose up.

Category of Iltems 2002 2003 Index
Letter ltems (kg) 11284563 | 1113800 | 0.987
Parcels (pieces) 136 404 136 741 1.002
EMS ltems (pieces) 37913 35826 @ 0.94b6

The main reason for the decrease in volume of so called classic
postal items was another extension of exchange of items on the
basis of bilateral agreements, in a form of ,Consignment" and
,Direct Entry” services, and launching of operation for EPG
parcels. 1,750,000 parcels were processed in a form of
,Consignment* service (1 082 thous. pieces in 2002), which
represent an increase by 61% in comparison with the year 2002.
By ,Direct Entry” service, there were processed 714,000 kg of
letter items (624.5 thous. in 2002), which represent an increase
by 36% in comparison with the year 2002. It means that in 2003,
the ,Consignment” parcels represented 92 % of all processed
parcels and ,Direct Entry" items 39 % of all processed letter
items in the international system.
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Kvalita v medzinarodnom postovom styku

SP preverovala kvalitu listovych zasielok medzinarodného styku
prostrednictvom testov Asociacie eurépskych verejnych posto-
vych operatorov (PostEurop), testu UNEX Lite a testov Medzina-
rodného tradu Svetovej postovej tnie (MU SPU). Tieto testy boli

doplriané dennou internou kontrolou, ktora bola zamerana na kon-
trolu kvality v styku s krajinami, ktoré sa nezi¢astiuju tychto tes-
tov. Kvalita sluzby listovych zasielok medzinarodného styku dosa-

huje Uroven, ktora v mnohych pripadoch zodpoveda normam
Eurépskej unie.
Na zéklade oficialnych vysledkov merania kvality systémom

UNEX Lite a kontinualnym testom MU SPU dosahovala SP kvali-
tativny ciel Europskej tnie (D+3 na 85 % a D+5 na 95 %) s via-

cerymi krajinami. Najlepsie vysledky boli dosiahnuté s Ceskou
republikou. Kvalitativne ciele boli spinené aj v styku s Danskom,
Francizskom, Nemeckom, Polskom, Rakuiskom, Slovinskom
a Svajgiarskom.
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During 2003, the routine operation of EPG parcels began and
the pilot operation of a business parcel with the Czech Republic
launched. These two services processed 9,568 parcels.

In the field of international payment services, the number of
countries with which the ,Eurogiro® service is secured, was
enlarged of USA and the Czech Republic. As per 31. 12. 2002,
this service kept operation with 11 countries.

Quality of International Postal Operations

SP was checking the quality of letter items within international
operations by help of tests of the Association of European Public
Postal Operators (PostEurop), test of UNEX Lite and tests of the
International Bureau of the Universal Postal Union (UPU IB).
These tests were completed by a daily internal control, which was
focused on control of quality in exchange with countries not
participating in these tests. The quality of the letter items service
in international operations reached the level, which in many cases
meets the European Union standards.

Based on official results of quality measurements of the UNEX
Lite system and the continual test of the UPU B, SP reached the
quality target of the European Union (D+3 for 85 % and D+5 for
95 %) with more countries. The best results were reached with
the Czech Republic. The qualitative targets were met also with
Denmark, France, Germany, Poland, Austria, Slovenia and
Switzerland.
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ROK 2003 BOL DYNAMICKYM ROKOM PRE MARKE-
TING. K 1. 6. 2003 VZNIKOL SAMOSTATNY USEK,
KTORY SA STAL SUCASTOU RIADIACEHO MANAZER-
SKEHO PROCESU A ORGANIZACNOU ZLOZKOU
ZODPOVEDNOU ZA VYHUADAVANIE, PRIJIMANIE
A USPOKOJOVANIE POZIADAVIEK ZAKAZNIKOV.
USEK MARKETINGU TVORIA DVA ODBORY: ODBOR
RIADENIA PREDAJA PRODUKTOV A ODBOR ANALYZ
A RIADENIA PRODUKTOV,
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ODBOR RIADENIA PREDAJA PRODUKTOV

Odbor riadenia predaja produktov bol vytvoreny s ciefom usmer-
novat a riadit predajné aktivity SP smerom k jednotlivym zakaz-
nickym skupinam a segmentom tak, aby bola zabezpecena pri-
merana starostlivost a komunikacia pre vsetky segmenty, pricom
formy predaja st volené na zaklade marketingovych charakteris-
tik kazdého segmentu.

Meranie spokojnosti zakaznikov

Meranie spokojnosti zakaznikov SP sa uskutocnilo formou pria-
meho dopytovania na vzorke 1 141 nahodne vybranych zakazni-
kov pdst v mestach a obciach Slovenske] republiky.

Dopytovanie prebiehalo v termine od 19. 9. do 30. 11. 2003,
rozne dni v tyzdni pocas hodin pre verejnost. Dotaznik pozostaval
celkovo z 12 otazok, ktoré vyplynuli z poziadaviek postovej licen-
cie, pricom otazky hodnotili spokojnost a délezitost nasledovnych
faktorov, ktoré sii¢asne uvadzaju dosiahnuté vysledky:

Spokojnost | Délezitost

1. Dostupnost posty 65 71
2. Dostupnost schranky 60 63
3. Hodiny pre verejnost 59 72
4. Vlyberanie schranky 61 56
5. Vyzdvihnutie postovych

zésielok na poste b4 74
6. V&asnost dodavania

postovych zésielok 65 77
7. Doba Cakania na poste 45 79
8. Bezpecnost zasielok 65 82
9. Informovanost 63 66
10. Vybavovanie reklamécii b4 74
11. Zamestnanci 65 81
12. Sluzby + sadzby 43 78

Odbor riadenia predaja produktov pozostava z oddelenia predaja
postovych sluZieb a oddelenia predaja obchodnych sluzieb.

Oddelenie predaja postovych sluzieb

Prioritou oddelenia je predaj sluzieb premiestfiovacej cinnosti, pri-
com doraz je kladeny na skupiny kluc¢ovych obchodnych zékazni-
kov.

Vysledky podaja TOP zakaznikov

V roku 2003 dosiahol podiel podaja TOP 1 000 zékaznikov
na celkovych vynosoch z premiestfiovacej cinnosti 54,1 %.
V porovnani s predchadzajicim rokom ide o nérast o 4,5 %.
Zo sledovanych ukazovatelov je zrejmé, ze vyvoj vynosov TOP
zékaznikov mal pocas celého roka pozitivny charakter pri sledovani

PRODUCT SALES MANAGEMENT DEPARTMENT
The Product Sales Management Department was created with
aim to guide and manage the selling activities of SP towards
individual customer groups and segments in such a way that the
adequate care and communication for all segments is secured
while the forms of the sales are selected on the base of each
segment'’s marketing characteristics.

Measurement of Customer Satisfaction

The SP performed the measurement of customer satisfaction in a
form of direct questioning on a sample of 1,141 randomly selected
postal customers in cities and villages of the Slovak Republic. The
questioning took place from 19. 9. to 30. 11. 2003, on various
days in a week during office hours for the public. The
questionnaire consisted of 12 questions resulting from
requirements of Postal License and the questions were evaluating
the satisfaction and significance of the following factors together
with the reached results:

Satisfaction 'Significance

1. Post office availability 65 71
2. Letter-box availability 60 63
3. Office hours for public 59 792
4. Letter-box collection 61 56
5. Collection at the counter 54 74
6. Timely delivery

of postal items 65 77
7. Waiting time at the post office 45 79
8. Security of items 65 82
9. Information - knowledge 63 66
10. Settlement of claims 54 74
11. Employees 65 81
12. Services & tariffs 43 78

The attained index of total SP customer satisfaction is 61 %.
Product Sales Management Department consists of the Postal
Services Sales Department and Business Services Sales
Department.

Postal Services Sales Department

The priority of the Department is the sales of services of
distribution activity under the fact that the stress is laid on the
group of key business customers.

Results of Posting by TOP Customers

In 2003, the share of the posting by 1 000 TOP customers on
the total revenues reached 54.1 %. In comparison with the
preceding year, it is the increase by 4.5 %. From the monitored
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SPOKOJNOST VS DOLEZITOST
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Dosiahnuty index celkovej spokojnosti zakaznikov SP je 61 %.

30

100



OBCHOD A MARKETING

SATISFACTION VS SIGNIFICANCE
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sezonneho trendu. Na tomto vyvoji mal podiel predovsetkym zvy-
Seny objem podanych listov 2. triedy, reklamnych adresovanych
zésielok, ale tiez balikov 2. triedy a propagacnych zésielok.

Aj v tomto roku pokracoval systém Speciélnej starostlivosti o TOP
zékaznikov. Key account manazéri zabezpecovali okrem rieSenia
poziadaviek zakaznikov aj obchodnu ¢innost v podobe predklada-
nia Specidlnych obchodnych pontk. V druhej polovici roku
doslo k rozsireniu starostlivosti na 100 TOP zakaznikov. Toto
rozsirenie zabezpecilo pokrytie vietkych rozhodujucich zakazni-
kov SP. Komunikécia s TOP zékaznikmi bola v roku 2003 okrem
beznych foriem realizovana tiez v ramci zakaznickych dni, Sporto-
vych podujati a pod.

Predajna cinnost bola v roku 2003 samozrejme realizovana aj
smerom k ostatnym velkym zakaznikom. Akvizicna cinnost
zamestnancov marketingu na arovni Stredisk postovej prevadzky
a Odstepnych zavodov smerovala k aktivnemu predaju pre exis-
tujucich zakaznikov, ale tiez k vyhladavaniu novych prileZitosti
v podobe novych zakaznikov.

V&etky podnety velkych zakaznikov boli priebezne monitorované
a tie najzésadnejSie boli po analyze premietnuté do Standardov
produktov. V roku 2003 sa najviac podnetov tykalo zasielacich
podmienok pre reklamné adresované zésielky a absencii mnoz-
stevnych pésiem pri niektorych produktoch. Obe problémové
oblasti boli vyrieSené Upravou Postovych podmienok, resp. zme-
nou Tarify, ktora nadobudla t¢innost od zaciatku roku 2004.
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indexes it is clear that the development of revenues from the TOP
customers was positive during all the year if monitoring the
seasonal trend. This development was influenced first of all by the
increased volume of 2™ Class letters, direct mail, but also 2™
Class parcels and unaddressed mail.

Also in this year, the system of special care towards the TOP
customers continued. The Key Account Managers Department
secured, in addition to customer demand solution, also the
business activity in a form of presentation of special business
offers. This extension secured that all decisive customers of the
Slovak Post were covered. Apart of current forms, the
communication with the TOP customers in 2003 was realized
also within the customers days, sport events etc.

The selling activity in 2003 was naturally oriented also to the
other big customers. The acquisition activity of the marketing
employees on the level of Postal Operations Centres and Branch
Enterprises was focused not only on active sales to existing
customers, but also on searching of new opportunities in the form
of new customers.

All suggestions of big customers were continuously monitored
and the most essential of them were reflected in standards of
products after their analysis. In 2003, the most suggestions
concerned the mailing conditions for direct mail, and absence of
bulk zones for some products. Both problematic fields were
settled by an amendment to to Postal Terms and Conditions, and
a change in Tariffs, which came into force since the beginning of
2004.
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Oddelenie predaja obchodnych sluzieb

Oddelenie predaja obchodnych sluzieb je zamerané na predaj
obstaravatelskych sluzieb, ktoré su zabezpecované zmluvne
prostrednictvom siete post pre tretie osoby. Oddelenie koordinu-
je a zabezpecuje predaj obchodnych sluzieb v pésobnosti SP
a zodpoveda za vyhladavanie novych obchodnych aktivit, tvorbu
cenovej koncepcie a udrziavanie priamych kontaktov s vybranymi
obchodnymi partnermi v obstaravatelskej ¢innosti.

Popri nosnej premiestiovace] cinnosti zabezpecuje SP Siroké
spektrum obstaravatelskych ¢innosti. Na svojich obchodnych
miestach realizuje sluzby PoStovej banky, sluzby pre Slovak Tele-
com, a. s., inkaso koncesionarskych poplatkov, vyplatu déchodkov
a Statnych socialnych davok, SIPO a iné ¢innostiv ramci portfélia
obstaravatelskych sluzieb. Siroka obchodna siet poskytuje moz-
nosti na rozvoj dalsich aktivit. V roku 2003 nadalej pokracoval
predaj telefonnych kariet, dialniénych nalepiek, kolkovych zna-
mok, Zrebov a vela dalSich poloziek doplnkového tovaru. Na zékla-
de Uspesnosti predaja kupénov EASY zacala od 1. 12. 2003 SP
na vsetkych postach predaj kariet PRIMA mobilného operatora
Orange, a. s.

Prehlad podielu jednotlivych obstaravatelskych cinnosti na celko-
vych vynosoch z obstaravatelskej Cinnosti je uvedeny v grafe
na dalSej strane.

Business Services Sales Department

Business Services Sales Department is concentrated on sales of
agency services contractually secured for third parties through
the network of post offices. The Department coordinates and
secures the sales of business services in competence of SP, and
it is responsible within the third-party activity for the searching for
new business activities, creation of price policy and maintaining of
direct contacts with the selected business partners.

Alongside with the principal distribution activity, SP is securing a
wide spectrum of the third-party activities. At its points of sale, it
performs the services of Post Bank, services for Slovak Telecom, a. s.,
collection of television and radio license fees, pay-out of pensions
and other state social benefits, SIPO and other activities within
the portfolio of procurement services. The extensive business
network provides opportunities for development of other
activities. In 2003, the sales of telephone cards, motorway
stickers, fiscal stamps, lottery tickets and many other items of
supplementary products continued. On the basis of successful
sale of EASY coupons, SP started to sell the PRIMA cards from
mobile operator Orange, a. s., at all post offices.

Overview of individual activities on total revenues from third-party
activity is on the next page.
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PODIEL JEDNOTLIVYCH SLUZIEB OBSTARAVATEL'SKYCH CINNOSTI
NA CELKOVYCH VYNOSOCH Z OBSTARAVATEL'SKYCH CINNOSTI

18% 4
| 14%
3% [

5% 8%

Ostatné obstaravatelské cinnosti

[ ] Rozhlas [ ] Sluzby pre Postovd banku

1 Elektrarne ] Sluzby pre ostatné banky

B SiPO B Ostat. sluzby suvisiace s tlagou

28 TV _ Vyplata déchodkov — narodny okruh

B TIPOS [ Vyplata davok — okresny okruh

[ ] Kolky °.¢] Preprava, dorugovanie, predaj tlace
[]

[ | Dialnicné nalepky

[13] Slovak Telecom
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[} Radio

5 Electricity

B siPo

{ Television

B8 TIPOS

| ] Fiscal stamps
] Highway licences
[:3] Slovak Telecom

HESE N N NEw

14%

8%

Services for the Post Bank

Services for other banks

Other press items services

Pay-out of national pensions

Pay-out of regional benefits
Transportation, delivery, sale of periodical

Other third-party activities
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ODBOR ANALYZ A RIADENIA PRODUKTOV

Ulohou odboru je analyzovat produkty SP z marketingového hla-
diska, mat aktualne informécie o existujucich produktoch SP, pro-
duktoch konkurencie a poZiadavkach zékaznikov na jednotlive
produkty.

Analyzy a nasledne prieskumy v roku 2003 boli zamerané
na oblast existujucich produktov, vyvoj novych produktov, konku-
renciu a spokojnost zadkaznikov.

V spolupraci s ostatnymi Usekmi sa marketing podielal na vyvoji
a naslednom zavedeni produktov PoStovy penazny poukaz U
(Uplne nahradil postovd poukazku A), Propagacny prieCinok
a Predplatené obéalky EMS. Zacali sa pripravné prace na produk-
te Propagacné zésielky medzinarodného styku a PoStovy pefaz-
ny poukaz H. Na zaklade pripomienok zakaznikov a prieskumov
boli inovované Postové podmienky i predaj filatelistického tovaru
na postach.

Propagacia, ako neodmyslitelna sucast pri komunikacii so zakaz-
nikmi a obchodnymi partnermi, bola uskuto¢fiovana réznymi for-
mami. V SirSej miere bola realizovana masmedialna kamparn
vybranych produktov, aktivne sa zacal uskutocriovat priehradkovy
predaj, vydané boli rozne tlagové materialy. Dalej sa zintenzivnili
obchodné navstevy zakaznikov, telemarketing, prvykrat bol
pre verejnost vydany Casopis ,PoStové zvesti pre domacnosti®
a Uspesne pokracoval projekt ,Vianoéna posta“. Délezitu ulohu
v styku so zakaznikmi vykondaval Zakaznicky servis. Dna
9. 10. 2003 bola k Svetovému dnu posty spustena nova interne-
tova stranka SP.

Samostatny referat propagacie produktov

V novembri 2003 vznikol samostatny referat propagécie produk-
tov. Ulohou referatu je riadit a koordinovat oblast propagécie pro-
duktov a sluzieb.
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PRODUCT ANALYSIS AND MANAGEMENT
DEPARTMENT

The task of the Department is to do analysis of SP products from
the view of marketing, to have updated information about existing
SP products, products of competitors and customer demand for
individual products.

Analyses and follow-up researches in 2003 were focused on the
existing products, development of new products and satisfaction
of customers.

In cooperation with other departments, Marketing participated in
development and follow-up introducing of products Postal Money
Order U (fully replacing the Postal Order A), Promotion Counter
and Pre-paid EMS Envelopes. Advance workings on the following
products — Unaddressed Mail in International Service and Postal
Money Order H - have started. On the basis of comments of
customers and the research, the Postal Terms and Conditions
were innovated as well as the sales of philatelic products at the
post offices.

Promotion, as inherent part in communication with customers
and business partners, had various forms. In wider extent, there
was a mass media campaign on selected products, the counter
selling became active, various press materials were issued.
Business visits at customers, telemarketing became more
intensive and for the first time the journal “Postal News for
Households” was launched and the “Christmas Mail" project
continued. An important role in contact with customers was
entrusted to Customer Service. On 9.10.2003, at the occasion of
the World Post Day, the new SP web site was launched.

Self-standing Product Promotion Department

In November 2003, the separate Product Promotion
Department was established. The task of this Department is to
manage and co-ordinate a domain of product and service
promotion.
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HOSPODARENIE SP SA AJ V ROKU 2003 VYZNACO-
VALO ZISKOVYM PRIEBEHOM A K 31. 12. 2003
BOL DOSIAHNUTY VYSLEDOK HOSPODARENIA
VO VYSKE 189 046 TIS. SK PRED ZDANENIM DANOU
Z PRIUMOV, CO ZNAMENA TIEZ SPLNENIE A PRE-
KROCENIE FINANCNEHO PLANU, STANOVENEHO
NA ROK 2003. PO ZDANENI DANOU Z PRIJMOV
SPLATNOU A ODLOZENOU PREDSTAVOVAL DO-
SIAHNUTY VYSLEDOK VYSKU 96 932 TIS. SK.

MANAGEMENT OF SP WAS PROFITABLE ALSO IN
2003 AND THE RESULT OF FINANCIAL
MANAGEMENT WAS SKK 189,047,000 BEFORE
INCOME TAX AS PER 31. 12. 2003, WHICH MEANS
THAT THE FINANCIAL PLAN FIXED FOR 2003 WAS
FULFILLED AND EXCEEDED. AFTER THE INCOME
TAX DUE AND DEFERRED, THE REACHED RESULT
AMOUNTED TO SKK 96,932,000.
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Tento vysledok bol dosiahnuty napriek vyraznému pdsobeniu roc-
nej inflacie, ktora bola kompenzovana rastom regulovanych pos-
tovych tarif v priemere o 7,60 %. SP tiez zabezpedila rast prie-
mernej mzdy oproti roku 2002 0 5,5 % v sulade s platnou Podni-
kovou kolektivnou zmluvou, pricom rast mzdy bol plne kryty pred-
nostnym rastom produktivity prace na zamestnanca s medziroc-
nym rastom o 13 %.

V sledovanom roku dosiahla SP vynosy v objeme 6 764 810 tis. Sk
a naklady boli ¢erpané v objeme 6 575 764 tis. Sk. Na priazni-
vom vysledku hospodérenia sa podielalo v rozhodujucej miere lep-
Sie plnenie vynosov z hospodarskej i financnej cinnosti a Cerpanie
nékladov bolo podriadené dosahovanym vynosom, s ciefom
zabezpecit plynuly chod prevadzky podniku.

Zvynosov z hospodarskej ¢innosti sa na vyraznejsom plneni vyno-
sov podielala predovietkym premiestiovacia ¢innost, ktora tvori
70 % z dosahovanych vynosov z hospodarskej ¢innosti a medzi-
rocne vzrastla o 13,1 %. Obstaravatelska cinnost sa udrzala
na urovni roku 2002 a z celkovych vynosov predstavuje 19,8 %.
Podstatnt zlozku finan¢nych vynosov, ktoré sa na vynosoch
podielali Ciastkou 2,4 %, tvoria roky a kurzové zisky.

V oblasti nékladov bol zaznamenany medziro¢ny rast o 13,3 %
a podstatnu cast nakladov tvoria i nadalej osobné néklady s po-
dielom 57,9 %.

V oblasti investicného rozvoja boli splnené stanovené ciele
pri beznych investiciach a rozvojovych investi¢nych aktivitach a finan-
covanie bolo zabezpecené z vlastnych zdrojov (odpisy) a Cerpanim
investiéného uveru. Financovanie bolo plynulé a okrem zabezpe-
Cenia obstarania investicii boli zaplatené vsetky splatky istiny
a urokov z erpanych Uverov v terminoch ich splatnosti.

SP si v roku 2003 splnila vsetky dafnové a odvodové povinnosti
voéi Statnemu rozpoctu a plynule uhradzala i svoje zavazky voci
poistovniam a dodavatelom, ¢o svedci o plnej platobnej schop-
nosti podniku.

O aspednosti hospodarenia SP v roku 2003 svedéi aj potvrdenie
dosiahnutého kratkodobého lokalneho CRA Ratingu na urovni
skP-1a, dlhodobého CRA ratingu od agentiry CRA RATING
AGENCY na urovni A-/sKAaa, ¢o predstavuje najvyssiu moznu
Groveri ratingov, dosiahnutelnt v Slovenskej republike. Ratingova
agentura vo svojom hodnoteni ocenila predovsetkym pokracujuci
trend ziskového hospodarenia SP a jej mieru prisposobenia sa
novému regulaénému ramcu trhu postovych sluzieb ako aj pripra-
vu a zavadzanie novych produktov (napr. hybridna posta).

This result was reached despite the significant annual inflation,
which was compensated by the increase of regulated postal
tariffs, in average by 7.60 %. SP also secured the growth of
average wage compared to 2002, by 5.5 % in harmony with the
Corporate Collective Agreement, under the fact that the growth of
wage was fully covered by necessary productivity increase per
employee with inter-annual increase by 13 %.

In the monitored year, revenues of the SP amounted to
SKK 6764 810 000 and costs were drawn in the volume
SKK 6575 764 000. On the favourable result of financial
management, the better fulfilment of revenues from operational
and also from financial activity participated in decisive extent and
drawing of costs was subordinated to reaching of revenues, aimed
at securing of smooth running of the enterprise.

From operating revenues, the distribution activity, being 70 %,
more significantly contributed to fulfilment of revenues, and its
inter-annual increase was 13.1 %. The third-party activity was on
the level of 2002, and it represents 19.8 % on total revenues, the
financial gains participate with 2.4 % - they are the interests and
exchange rate profits.

In the field of costs there was an inter-annual increase by 13.3 %
and the personnel costs with the share 57.9 % continued to be
the substantial part of costs.

In the field of investment development, the set targets were
fulfilled in current investments as well as in development
investment activities, and the funding was secured from the own
sources (deprecation) and by drawing on investment loan.
Funding was continuous and in addition to security on
procurement of investments, all installments of principal and
interests from the drawn loans were paid up on the due dates.
SPin 2003 met all its tax and contribution duties toward the state
budget and continuously paid its payables to insurance
companies and suppliers, which evidences the solvency of the
enterprise.

Successfulness of SP financial management in 2003 is
evidenced also by confirmation of the reached shortterm local
CRA Rating on the level skP-1a, long-term CRA rating from the
agency CRA RATING AGENCY on the level A-/sKAaa, which
represents the highest available level of ratings, which can be
reached in the Slovak Republic. The rating agency in its valuation
appreciated first of all the continuing trend of profitable
management of SP, and the extent of adaptation to new regulation
framework over the market with postal services, as well as the
preparation and introduction of new products (e.g. hybrid mail).
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Rozdelenie nakladov podla druhov v rokoch 1999 az 2003

0 1000 000

2 000000

3000000

4 000000

5000000

6 000 000 7,000 000

Spotrebované nakupy 388 187 394 421 416 877 | 444808 | 533742 | 119,99 %
Sluzby 700 656 701 160 | 8563521 907 294 |1 0563 481 116,11 %
Osobné naklady 2881606 |3099431 |3412364 |3b676677 3810139 | 106,63 %
Iné prevadzkové naklady 196 659 163722 [ 184609 | 2036566 | 172421 84,70 %
Odpisy 253 186 370478 | 417657 | 398323 | 391551 98,27 %
Financné naklady 198694 | 308369 | 336295 167 136 [ 1215625 72,71 %
Ostatné naklady 111 568 101 390 74 881 106 663 | 493021 | 462,22 %
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Distribution of Costs Acorrding to the ltem Types in the Years 1999 - 2003

0 1000 000

Purchases Consumed
Services

Staff Costs
Depreciations

Other Operating Costs
Financial Costs

Other Costs

2000000

1999
388 187
700 656

2 881606
196 659
263 186
198 694
111 668

3000000

2000
394 421
701 160

3 099 431
163 722
370478
308 369
101 390

4 000000

2001

416 877
853 621
3412 364
184 609
417 657
336 295
74 881

6 000 000 7000 000

5000 000
2002 2003
444 808 b33 742
907 294 |1 0563 481
3576677 | 3810 139
203666 | 172 421
398 323 | 391 b5b1
167 135 | 121 625
106 663 | 493 021

%

119.99 %
116.11 %
106.63 %
84.70 %
98.27 %
72.71 %
462.22 %
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Rozdelenie vynosov podla Cinnosti v rokoch 1999 az 2003

B
B
B
I

0 1000 000 2 000 000 3000000 4000 000 5000 000 6 000 000

1999 2000 2001 2002 2003 %

Premiestiiovacia ¢innost 3183815 13383230 | 3970029 | 4089587 | 46235684 | 113,06 %
Obstaravatelska ¢innost 1233381 [13568307 [1404506 (| 1376425 | 1369149 [ 99,47 %
Vyrobna éinnost 76 006 77 065 70 9563 73 576 91 136 | 123,87 %
Nevyrobna ¢innost 144175 121 771 139 592 135 798 135 296 99,63 %
Finanéné vynosy 111 586 174 506 | 330492 201 007 159169 | 7919 %
Ostatné vynosy 229 432 121 639 130983 164 525 386 476 | 260,11 %
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Revenues Shared According to Activities in the Years 1999 - 2003

0 1000 000 2 000 000 3000 000 4 000 000 5000 000 6 000 000
1999 2000 2001 2002 2003 %

[ ] Postal Services 3183815 3383230 3970029 4089587 4623584 | 113,06 %
[ Third Part Services 1233381 113568307 1404506 | 1376425 | 1369149 | 9947 %
|| Productive Activities 76 006 77 065 70 953 73 B76 91 136 | 123,87 %
] Non-Productive Activities 144175 121 771 139 592 135 798 135 296 99,63 %
] Financial Revenues 111 586 174 506 330492 201 007 159 169 7919 %
[] Other Revenues 229 432 121 6539 130 983 154 525 386 476 | 260,11 %
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Aktiva
B
B
0 1000000 2000000 3000000 4000000 5000000 6000000 7000000 8000000
W Stile aktiva B Obezné aktiva [ ] Ostatné aktiva, prechodné ucty
Pasiva

K31.12.2003
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K31.12.2001

K31.12.2000

0 1000000 2000000 3000000 4000000 bOOOOOO 6000000 7000000 8000000

B Viastné imanie B Cudzie zdroje [ ] Ostatné pasiva, prechodné Ucty



As per Dec 31.

As per Dec 31.

As per Dec 31.

As per Dec 31.

As per Dec 31.

As per Dec 31.

As per Dec 31.

As per Dec 31.
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Assets

2003

2002

2001

2000

0 1000000 2000000 3000000 4000000 5000000 6000000 7000000 8000000

Il Fixed Assets B Floating Assets [ ] Other Assets,
Suspense Accounts

Liabilities

2003

2002

2001

2000

(@]

1000000 2000000 3000000 4000000 5000000 6000000 7000000 8000000

Il Own Capital B Loan Liabilities [ ] Other Liabilities,
Suspense Accounts
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AKTIVA, PASIVA
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AKTIVA SPOLU 6 089 630 6 685 995 7 098 458 6 764 581 | 596 365 | 412 463 | -333 317
Pohlad. za upisané
vlastné imanie 0 0 0 0 0 0 0
Stale aktiva 3273 901 2 987 969 3 106 970 3140999 |-285 932 | 119001 | 34 089
NIM 231 891 234 996 326 891 314 426 3106 | 90895 | 11400
HIM 2787 790 2 662 094 2 668 162 2704100 | -195696 6068 | 35948
Finanéné investicie 264 220 90 879 112 927 122 473 | 163 341 22 048 9546
Obezné aktiva 2 506 521 3352737 3 695 250 3556 059 | 846 216 | 342513 | -139 191
Zésoby 91629 97 096 106 675 107 541 5467 8679 1866
Dlhodobé pohladavky 96 422 106 857 88 2562 46 321 10435 | -186056 | 471931
Kratkodobé pohladavky 306318 2656 360 392 314 476 433 | 490958 | 136964 84 119
Financny majetok 2013 162 2 893424 3109 009 2926764 | 880272 | 2165685 | 183245
z toho: Peniaze 1268 982 2123 63b 2227 819 18175644 | 8546563 | 104184 | 410975
Bankové tcty 697 170 769 789 881 190 1108 220 72619 | 111401 | 227030
Kratkodoby fin. majetok 65 000 0 0 0| -65000 0 0
Ostatné aktiva,
prechodné ucty 309 208 345 289 296 238 67523 | 36081 | 49051 [-228 715
Casové rozlisenie 91 386 84 478 82080 66 659 -6 908 2398 | -16421
Dohadné ucty aktivne 217 822 260 811 214 168 864 49989 | 46653 | 2139204
0 0 0
PASIVA SPOLU 6 089 630 6 685 995 7 098 458 6 764 581 | 596 365 | 412 463 |-333 877
Vlastné imanie 2 404 889 2373434 2 499 686 2 607 027 91405 | 126262 | 107 341
Zakladné imanie 1949 411 1949 411 1949 411 1949 411 0 0 0
Kapitalové fondy 212 276 -65 617 -103 906 09800 | 277893 | -38289 4106
Fondy zo zisku 218 609 239 041 460 168 626 615 20432 | 221 117 | 166 457
Hospodarsky vysledok min. rokov 21709 4162 24 977 33 869 -17 647 20 115 95692
Hospod. vysledok bezného roka 2884 246 437 169 746 96932 | 2435653 | /6691 -72 814
CUDZIE ZDROJE 3226 007 3785 298 4 129 418 3967 652 | 559 291 | 344 120 |-161 766
Rezervy 537563 187 889 261 521 438073 | 134136 | 63632 | 186552
Dlhodobé zavazky 64 926 57 590 91 864 66 938 -7 335 349264 | 04916
Kratkodobé zavazky 2 602 705 3027 807 3400 582 3089948 | 525102 | 372776 | 310634
Bankové avery 604 624 512 012 385 461 372693 92 612 | -126 bb1 -12 768
Ostatné pasiva,
prechodné ucty 458 734 527 263 469 354 189902 | 68529 | -57 909 |-279 452
Casové rozlisenie 300 198 967 366 239 960 7084 -32832 | -27406 | -232876
Dohadné ucty pasivne 168 536 269 897 229 394 182818 | 101361 | 30503 46 576
v tis. Sk



TOTAL ASSETS

Receivables for Equity
Subscribed

Fixed Assets

Intangible Investment Property
Tangible Investment Property
Financial Investments
Floating Assets

Inventories

Long-Term Receivables
Short-Term Receivables
Financial Assets

Cash

Bank Accounts

Short-Term Financial Assets

Other Assets,
Suspense Accounts

Time Adjustments

Deferrals-Assets

TOTAL LIABILITIES

Equity

Basic Capital

Capital Funds

Profit Funds

Economic Results of the Previous Years
Economic Results of the Current Year
LOAN CAPITAL

Reserves

Long-Term Liabilities
Short-Term Liabilities

Bank Loans

Other Liabilities,
Suspense Accounts

Adjustments

Deferrals-Liabilities

As per
Dec. 31. 2000

6 089 630

0

3 273 901
231 891
2787790
264 220

2 506 521
91 629

96 422
306318
2013 162
1268982
697 170
65 000

309 208
91386
217 822

6 089 630
2 404 889
1949 411
212 276
218 609
21709

2 884

3 226 007
53 753

64 926
2602 705
604 624

458 734
300 198
168 536

EKONOMIKA

As per
Dec. 31. 2001

6 685 995

0

2 987 969
234 996

2 662 094
90 879
3352737
97 096
106 857
2566 360
2893 424
2123635
769 789

0

345 289
84 478
260 811

6 685 995
2373434
1949 411

239 041
4162

246 437

3 785 298
187 889
575690
3027 807
512 012

527 263
267 366
269 897

As per
Dec. 31. 2002

7 098 458

0

3 106 970
326 891

2 668 162
112 927

3 695 250
106 675
88 252
392 314
3109 009
22927819
881 190

0

296 238
82 080
214 158

7 098 458
2 499 686
1949 411

460 158
24 277
169 746
4129 418
261 521
91 854
3400 582
385 461

469 354
239 960
229 394

As per Difference Difference Difference

Dec. 31. 2003 2001

-2000

6 764 581 596 365

0 0
3 140 999

314 426 3105
2704100
122 473

3 556 059 846 216

107 541 5467

46 321 10 435
476 433

2926764 880272

1817644 8b4 6563

1108 220 72619
0

67 523 36 081
66 659

864 49 989

0

6 764 581 596 365
2607 027

1949 411 0

626 615 20432
33 869

96932 243553

3 967 652 559 291

438073 134 136
66 938

3089948 525102
372 693

189 902 68 529
7084

182 818 101 361

2002 2002
-2001 -2001
412 463
0 0
119001 34 089
90 895
6058 350948
29 048 9546
342 513
8579 1866
-18 605
136954 84119
215 586
104 184
111401 227 030
0 0
0 0
412 463
126952 107 341
0 0
-38 289 4106
291 117 166 457
20 116 9592
344 120
63632 186552
34 964
372 775
in thous. SKK
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Vysledok hospodarenia SP v rokoch 1996 - 2003

d T _— T ;.LY—Y—Y—Y—Y—\
1996 1997 1998 1999 2000 2001 2002 2003
VH prevadzkovy 39267 |-18788 25603 | 239207 | 270287359378 | 182 103 | 149 167
VH pred zdanenim 24 701 504 11 312 147 849 | 97 447 | 370 351 |226 462 | 189 046
VH po zdaneni 66 |-14 163 |-21 195 21 3b6b 2884 | 246 437 | 169 746 | 96 932
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Economic result of SP in the period 1996 - 2003

425000
375000
325000
275000
2925000
175000
125000
75 000
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STRATEGIA A ROZVOJ
STRATEGY AND DEVELOPMENT

SP POKRACOVALA V ROKU 2003 V REALIZACII
PROGRAMU ROZVOJA SP, S. P, DO ROKU 2004
REALIZACIA SPOCIVALA V POKRACOVANI RIESENIA
ROZVOJOVYCH AKTIVIT, V ZMYSLE NAVRHNUTYCH
A SCHVALENYCH HARMONOGRAMOV PRE PRI-
SLUSNE ETAPY KONKRETNYCH ROZVOJOVYCH
PROJEKTOV V SULADE S OBCHODNO-PODNIKATEL-
SKYM PLANOM SP NA ROK 2003. ZAROVEN V TOM-
TO ROKU ZACALI PRACE NA STRATEGI A KONCEP-
Cll DALSIEHO ROZVOJA SP PO ROKU 2004.

SP IN 2003 CONTINUED IN REALIZATION OF THE
‘DEVELOPMENT PROGRAMME OF SP UNTIL 2004*.
REALIZATION CONSISTED IN CONTINUED SOLUTION
OF DEVELOPMENT ACTIVITIES IN THE SENSE OF
THE PROPOSED AND APPROVED SCHEDULES FOR
THE RESPECTIVE  STAGES OF  SPECIFIC
DEVELOPMENT PROJECTS IN HARMONY WITH THE
BUSINESS AND ENTREPRENEURIAL PLAN OF SP
FOR 2003. ALSO THIS YEAR, THE WORK ON
STRATEGY AND CONCEPTION OF FURTHER
DEVELOPMENT OF SP AFTER 2004 STARTED.

SKAPOSTA VYROCNA SPRAVA 2003
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Hlavné a rozhodujuce rozvojové projekty v roku 2003 :
1. Projekt rozvoja kuriérskych a expresnych produktov

Main and Decisive Development Projects in 2003:
1. Project of Development of Courier and Express

Rie3enie tohoto projektu vyustilo do zriadenia Ugelového stre-
diska expresnych sluzieb, ktoré po dokompletizovani svojej
technickej a technologickej zékladne v roku 2003 plne zabez
pecuje sluzby Obchodny balik medzinarodného a vnutrostat-
neho styku, EMS medzinarodného a vnutroStatneho styku
a Postovy kuriér. Budovanie strediska bolo v zasade ukoncené
a v su€asnosti uz plne preslo na rutinnu prevadzku, ktora za-
bezpecuje a poskytuje expresné a kuriérske sluzby.

. Hybridna posta
Rok 2003 bol pre Hybridna postu rokom prelomovym, ked sa
stredisko dobudovalo a zacalo poskytovat svoje sluzby. Obdob-
ne ako Ucelové stredisko expresnych sluzieb, tak aj Prevadz-
kové stredisko Hybridnej posty preslo v zasade do rutinnej pre-
vadzky. Hybridna posta si nasla svoje miesto na trhu a ziskala
prvych vyznamnych zakaznikov, ktori sa znanou mierou po-
dielaju na jej vykonoch.

. RieSenie neefektivhych p6st
Optimalizacia dorucovacej sluzby
Projekty motorizacie doru€ovania, realizované v rokoch 2000,
2001 a 2002, presli postupne do rutinnej prevadzky. Potvrdili
sa priaznivé ekonomické ukazovatele (naklady, Uspora, navrat-
nost vstupnych néakladov, ako aj Uspora zamestnancov) z vy-
hodnotenia za predchadzajuce roky. V roku 2003 boli realizo-
vane dalsie projekty — celkom 23 projektov, kde dorucovanie
bolo zabezpecené motorizaciou dorucovacieho rajonu.
Prenajom postovych sluzieb
SP zabezpecuje s G¢innostou od 1. 2. 2003 vybrané postové
a obstaravatelské sluzby pre pouzivatelov prostrednictvom pre-
najmu postovych sluZieb, t. . Posty Partner. Pilotna prevadzka
bola overovana v obci Trstena na Ostrove patriacej pod SPP
Dunajska Streda. Po preukéazani vyhodnosti z pilotného overo-
vania bolo nasledne este v roku 2003 otvorenych sedem Post
Partner. VSetky Posty Partner boli zriadené ako nahrada
za zruéené nerentabilné posty.

. Postovy platobny styk
V ramci projektu Postovy platobny styk koncom roku 2001
bola dodana prva ¢ast technického zariadenia a programového
vybavenia, ¢im bola realizovana 1. etapa pilotnej prevadzky
pre postovy pefazny poukaz U — zeleny (transformécia posto-
vych poukéazok A). V roku 2002 sa zacala celoplodna skusob-
na prevadzka v ramci SP a dokompletizovanie vybavenia tech-
nickymi zariadeniami a programovym vybavenim pre novu tech-
nolégiu. Rok 2003 v harmonograme realizacie projektu Posto-
vy platobny styk nadvazuje na etapy ukonéené v rokoch 2001
a2002. Postovy pefiazny poukaz U — zeleny presiel k 1. 1.2003
do rutinnej prevadzky. Vykonali sa marketingové aktivity

Products

Solution of this project resulted in establishment of the
Express Services Task Centre which after the completion of its
technical and technological base in 2003 fully secures the
services of Business Parcel for International and Domestic
Operations, EMS of International and Domestic Operations
and Postal Courier. The built-up of the Centre was actually
finished and at present it provides the routine operations that
secure and provide the express and courier services.

. Hybrid Mail

The year 2003 was a turn year for the Hybrid Mail when
construction of the Centre was finished and started to provide
its services. Similarly to the Express Services Task Centre,
also the Operation Centre of Hybrid Mail passed to the routine
operation. The Hybrid Mail found its place on the market and
acquired the first important customers who in a significant
extent participate on its performance.

. Solution for the Ineffective Post Offices

Optimization of Delivery Service

Projects for the motorized delivery realized in 2000, 2001
and 2002 passed continuously to routine operation.
Favourable economic indexes (costs, savings, return of input
costs as well as savings on personnel) were confirmed by
evaluation of preceding years. In 2003, other projects were
realized — in total 23 projects in which the delivery was
secured by motorization of the delivery district.

Franchise of Postal Services

SP, with effect as of 1. 2. 20083, secures the selected postal
and third-party services to users through the franchise of
postal services, i.e. Post — Partner. The pilot operation was
verified in the village Trstena na Ostrove under the
competence of Postal Operations Centre in Dunajska Streda.
After the proving of advantages in pilot operation, another
seven Partner Post Offices were launched in 2003. All
Partner Post Offices were established as replacement of the
cancelled non-profitable post offices.

. Postal Payment Operations

Within the Postal Payment Operations project toward the end
of 2001, the first part of the technical facility and programme
facility were delivered and thus the stage 1 of pilot operation for
the postal money order U — green (transformation of postal
orders A) was realized. In 2002, the blanket trial operation
within the SP started, and completion of technical facilities and
programme facilities was finished. In 2003, the realization
schedule for the Postal Payment Operations project continued
and it picks up the threads of stages finished in 2001 and
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zamerané na zabezpecenie prechodu postovych poukazok A
na Postovy penazny poukaz U — zeleny, ¢im bolo mozné ukon-
Cenie platnosti postovych poukazok A k 30. 9. 2003.
Zéaroven zacala realizacia 1. etapy pilotného spracovania
pre Postovy penazny poukaz H (transformécia postovych pouka-
zok C) v decembri 2003.

5. Automatizacia postovych operacii (APO)

56

Po Uuspesnom pilotnom overeni nového systému automatizacie
postovych operacii APOW a na zéklade odporucania projekto-
vého timu, bolo vo februari 2003 rozhodnuté o zacati hromad-
ného nasadenia.

Od 3. 3. 2003 bol projekt APOW nasadeny na prvu poverenu
postu Tren&in 1. Cinnost posty a funkénost projektu bola ne-
pretrzite monitorovana. Nevyskytol sa Ziaden zavaznejsi pro-
blém, ktory by spésobil nefunkénost projektu a nemoznost po-
kracovat v hromadnom nasadeni.

V prvej etape hromadného nasadenia bolo celkovo vybave-
nych 82 post na 81 serveroch — vSetky poverené posty a dal-
Sie najvacsie posty, etapa bola ukonéena k 1. 7. 2003. Druha
etapa hromadného nasadenia bola realizovana na dalsich
50 postach a bola ukonéena 13. 12. 2003 v zmysle harmono-
gramu.

Projekt automatizacie postovych operacii je od roku 2003 koor-
dinovany so zmenovym projektom Typova posta, ktory poskytne
podklady pre dalSie rozhodnutie o postupe automatizacie predov-
Setkym smerom k rieSeniu neefektivnych post (prenajmu post).

. Ekonomicky informacny systém — SAP/R3

Ekonomicky informacny systém bol v roku 2002 uvedeny
do rutinnej prevadzky. Od 1. 1. 2003 prislo k zmene Gctovnej
a danovej legislativy, ktora vytvorila nové podmienky, pre Ucto-
vanie v roku 2003. Tieto zmeny sa priebezne zabezpecovali
v jednotlivych moduloch SAP/R3 podla dohodnutého rezimu.
Dalsim ovplyvAujlicim faktorom, ktory bolo potrebné akcepto-
vat, bola ucinnost nového ,Postového zakona" v stvislosti s no-
vou klasifikaciou postovych zasielok, ktoré je v sulade s EU.

V roku 2003 bolo zabezpecené Upgradovanie systému z ver-
zie 4.5B na verziu 4.7 — Enterprise z dévodu podpory pévod-
nej verzie systému softvérovou firmou SAP len do konca roku
2003. Zaciatok projektu pre upgrade bol stanoveny
na 21. 8. 2003 v ramci ktorého bola spracovana a schvalena
definicia projektu. Ukonéenie projektu bolo stanovené
na 31. 12. 2003 a tento termin bol dodrzany podla vopred
dohodnutého harmonogramu. K 1. 1. 2004 bol SAP ver. 4.7
— Enterprise pripraveny na rutinnd prevadzku.

. Riadenie kvality postovej prevadzky

Externym riesitelom pokracovania rozvojového projektu v roku
2003 bola na zéklade zmluvy Zilinska univerzita, Fakulta ria-
denia a informatiky. V ramci predmetu zmluvy, ktorym bolo pro-

2002. The Postal Money Order U — Green passed to routine
operation as of 1.1.2003. Marketing activities securing the
transfer of postal orders A to Postal Money Order U — Green
were performed and thus it was possible to terminate validity of
postal orders A as per 30. 9. 2003. Simultaneously, the
realization of the stage 1 - Pilot Processing of Postal Money
Order H (transformation from postal orders C) started in
December 2003.

. Automation of Postal Operations (APO)

After the successful pilot verification of a new system of
automation of postal operations APOW, and on the basis of
recommendations of the project team, it was decided in
February to do a mass introduction.

From 3.3.2003, the project APOW was introduced at the first
post office Tren¢in 1. Activity of the post office and
functionality of the project were continuously monitored. No
more serious problem appeared which would cause non-
functionality of the project and prevent from continuing of the
mass introduction.

In the first stage of mass application, 82 post offices in total
were equipped on 81 servers — all commissioned post offices
and the other biggest post offices, and it was finished until
1.7.2003. The second stage of mass application was realized
at other 50 post offices and it was finished on 13.12.2003
according to the schedule.

The Automation of Post Operations project is as of 2003
co-ordinated with the Standardized Post Office change project,
which will provide basic information for further decision-
making on an automation procedure, firstly in the direction of
solving the ineffective post offices (franchise of post offices).

. Economic Information System — SAP/R3

Economic information system was launched in 2002 to routine
operation. From 1. 1. 2003 there was a change in accounting and
tax legislation, which created new conditions for accounting in
2003. Three changes were continuously secured in the individual
module of SAP/R3 according to the agreed regime. Another
influencing factor, which had to be accepted, was the effect of the
new “Act on Postal Services " in relation to new classification of
postal consignments, which is harmonized with EU.

In 2003 the Upgrading of the System took place from the
version 4.6B to the version 4.7 - Enterprise because the
original version was by the software company SAP supported
only until the end of 2003. Beginning of the upgrade project
was setto be on 21.8.2003, and the definition of the project was
processed and approved. Termination of the project was set to
be on 31. 12. 2003, and this term was observed in harmony with
the schedule agreed in advance. As per 1. 1. 2004, the SAP
ver. 4.7 — Enterprise was prepared for routine operation.
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jektovanie riadenia kvality postove] sluzby, realizacia prvkov
systému manazérstva kvality, mala dve nosné pracovné oblas-
ti — projektovu a vzdeldvaciu. Obe €asti boli spesne realizova-
né a predstavuju dobry odrazovy mostik do dalSieho obdobia
riadenia kvality poStovej prevadzky.

8. ePost
V druhom polroku 2002 sa zacala realizovat prva ¢ast projek-
tu ePost, ktora pozostavala z Koncepcie rozvoja elektronic-
kych sluzieb, z dvoch produktivnych modulov eXpert, hMail
a z podporného modulu Zakaznicky informacny systém (ZIS).
Druha cast projektu ePost bola planovana a aj realizovana
v obdobi rokov 2003 az 2004 (1. stvrtrok).
V ramci rozvoja existujucich pilotnych modulov projektu
ePost-u z roku 2002: ZIS, hMail a eXpert najdalej pokro€il roz-
voj Casti eXpert a ZIS, ktoré su funkéné, vyuzivané a priebezne
technicky dodatocne upravované na zéklade pripomienok a po-
Ziadaviek, ktoré vyplynuli z prevadzkového vyuzivania v Ucelo-
vom stredisku expresnych sluzieb. Pri module hMail bol vypra-
covany navrh na zriadenie hMailového pracoviska, ¢o by malo
byt realizované v ramci novych organizanych truktur SP, atym
padom ho postupne zaviest do uZivania ako druhy produktovy
modul.
Ostatné moduly boli nové a tykali sa Platobného portalu, Ko-
munikacného portalu, Virtualnej posty, Autentifikacného ser-
vera, Zasielkového obchodu. Ich rieSenie a pripomienkové ko-
nanie bolo ukoncené postupne, vysledkom ¢oho boli vypraco-
vané jednotlivé dokumenty funkénej Specifikacie.
V priebehu januara a februara 2004 boli na zaklade vypraco-
vanych testovacich scenarov uskutocnené aplikacné testy pre
jednotlivée moduly ePost, ktoré boli po odstraneni drobnych pri-
pomienok zodpovednymi pracovnikmi jednotlivych testovacich
timov plne akceptované.
Financné zabezpecenie rozvojovych projektov
Planované rozvojové potreby SP v roku 2003 boli vo vyske
358 000 tis. Sk. Rozdelené boli na rozvojové projekty z ,Pro-
gramu rozvoja SP, 8. p., do roku 2004" vo vyske 202 800 tis. Sk
a na dalSie rozvojové investicne aktivity zabezpecujuce rozvoj
vo vyske 165 200 tis. Sk. Z planovanych rozvojovych potrieb,
ktoré predstavovali v absolutnej hodnote vysku 358 000 tis. Sk,
sa vyfinancovalo v roku 2003 z investicnych prostriedkov
354 289 tis. Sk a z prevadzkovych prostriedkov (leasingu)
vo vyske 12 100 tis. Sk.

Technicko-investi¢ny rozvoj

SP v roku 2003 pokracovala vo svojich strategickych planoch
v oblasti zabezpecenia uloh rozvoja podla projektu , Program roz-
voja do roku 2004, ktory bol schvaleny MDPT SR.

Finanéné zabezpecenie tvorili vlastné zdroje (odpisy z hmotného

7. Quality Management of Post Office Operation

The external solver of the 2003 continuing development
project was, on the basis of the contract, the University of
Zilina, Faculty of Management and Informatics. Within the
subject of the contract - designing of quality management for
postal service, the realization of quality management system
elements consisted of two bearing working fields - that of
project and that of education. Both parts were successfully
realized and they represent a good launch pad for quality
management in the future period of postal performance.

. ePost

Beginning and realization of the first part of the ePost project
at SP took place in the second half of 2002 and consisted of
the Conception of Development of Electronic Services, of two
productive modules eXpert, hMail and of the supporting
module Customer Information System (CIS). The second
part of the ePost project was planned, and also realized, in the
period of years 2003 and 2004 (Q 1).

Within the development of the existing pilot modules of the
ePost project from 2002: CIS, hMail and eXpert, the parts
eXpert and CIS showed the greatest progress; they are
functional, used and continuously technically adjusted on the
basis of comments and requirements, that came out from the
use in production in the Express Services Task Centre. In
case of module hMail, a proposal for establishment of hMail
workplace was worked out, to be realized within the new SP
organizational structures, and thus progressively introduced to
production as a second product module.

The remaining modules were the new modules for Payment
Portal, Communication Portal, Virtual Post, Authenticate
Server, Mail-order Business. Their solution and comment
procedures were finished gradually, resulting in production of
individual documents on functional specification.

In January and February 2004, on the basis of prepared
testing scenarios, the application tests over the individual
ePost modules took place, and after the correction upon small
comments, they were fully accepted by the responsible
members of the individual testing teams.

Financial Arrangement for Development Projects
The planned SP development needs amounted in 2003 to
SKK 368,000,000. They were distributed to development
projects from the “Development Programme of SP until 2004*
in the amount SKK 202,800,000 and to other development
investment activities securing the development in the amount
SKK 1565,200,000. From the planned development needs
which in the absolute value amounted to SKK 368,000,000, in
2003 SKK 354,289,000 were used from investment funds
and SKK 12,100,000 from operational funds (leasing).
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a nehmotného investicného majetku) a cudzie zdroje (Gver
a leasing). Dalsim pouzitelnym zdrojom bol zisk z hospodarskeho
vysledku z roku 2002.

V oblasti technického zhodnotenia budov boli financie pouzité
najma na dokoncenie akcii z predchadzajucich rokov, modernizé-
ciu objektov pdst smerujuce k zvySovaniu technickych a prevadz-
kovych parametrov a pokracovanie v ekologickych investiénych
akciach pre odstranovanie potencionalnych nebezpecenstiev zne-
Cistovania ovzdusia, podzemnych a povrchovych véd.

Rozsirenie poctu automatizovanych p6st, priprava a orientacia SP
na moznost zabezpecit novy sposob poskytovania sluzieb (elek-
tronicka posta), rozirovanie siete WAN, nakup hardvéru a softvé-
ru pre skvalitnenie sluzieb zékaznikom, ako aj priprava transfor-
mécie SP, boli délezitymi bodmi ¢erpania investicnych prostried-
kov v roku 2003 na rozvojové projekty.

V oblasti inovacie a obnovy technologickych zariadeni smerovali
prostriedky na nékup strojov a zariadeni pre postovi mechaniza-
ciu, obnovu dopravnych prostriedkov a nékup vypoctovej a kance-
larskej techniky.

Rozvojové projekty 271 337 tis. Sk | 63,54 %
Obnova tech. zariadeni 82 952 tis. Sk 19,42 %
Technické zhodnotenie

budov a stavieb 72 751 tis. Sk 17,04 %
SPOLU 497 040 tis. Sk | 100,00 %
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Technical — Investment Development

SPin 2003 continued in its strategic plans in the field of securing
the tasks of development under the “Development Programme of
SP until 2004*, which was approved by the Slovak Ministry of
Transport, Posts and Telecommunications.

Financial arrangement consisted of own sources (depreciation of
tangible and intangible assets) and external sources (loan and
leasing). Another source was the profit from 2002 income.

In the field of technical improvement of buildings the funds were
used mainly to finish the actions from preceding years,
modernization of postal buildings oriented to increase of technical
and operational parameters and continuing of ecological
investment actions on removal of potential danger of air pollution,
underground and surface waters.

Extension of number of automated post offices, preparation and
orientation of SP to opportunity of securing the new way for
providing of services (electronic mail), extension of WAN
network, purchase of hardware and software for improving of
customer services, as well as preparation of SP for
transformation, these were the important items in drawing of
investment funds in 2003 for development projects.

In the field of innovation and renovation of technological facilities,
the funds were directed to purchase of machinery and equipment
for the postal mechanization, renewal of vehicles and purchase of
computers and office technology.

Development Projects 271 337 000 SKK | 63.54 %

Restoration of Tech. Facilities | 82 952 000 SKK' | 19.42 %
Technical Improvement of
Buildings and Constructions 72 751 000 SKK | 17.04 %

TOTAL 427 040 000 SKK 1100.00 %
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Porovnanie pouzitia investicii
v roku 2002 a 2003

Rok 2002

14,60%

50,60%

34,90%

Rok 2003

17,04%

19,42%
63,564%

. Rozvojové projekty

. Obnova tech. zariadeni

D Tech. zhodnotenie budov a stavieb

14.60%

50.50%

17.04%

63.54%

Development Projects

Restoration of Tech. Facilities

D Tech. Improvement of Buildings
and Constr.
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V ROKU 2003 SP POKRACOVALA V NAPLNANI
ZAKLADNYCH ZAMEROV A CIELOV V OBLASTI
ZAMESTNANOSTI, KTORYMI JE EFEKTIVNA ZAMEST-
NANOST, ZOHIADNUJUCA EKONOMICKU VYKON-
NOST A PREVADZKOVU POTREBU SP.
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SP mala v roku 2003 na zabezpecenie plnenia uloh k dispozicii
17 459 zamestnancov v priemernom prepocitanom pocte. Z cel-
kového poctu zamestnancov bolo 81,30 % Zien, 82,28 % pre-
véadzkovo-obsluhujucich zamestnancov, 9,15 % technicko-hospo-
darskych zamestnancov a 8,567 % robotnikov.

Vysokoskolské vzdelanie a upIné stredné vzdelanie s maturitou
malo z celkového poctu zamestnancov 10 324 zamestnancov, ¢o
predstavuje 57,48 %.

V oblasti socialnej starostlivosti o zamestnancov bol prijaty Social-
ny program Slovenskej posty, $. p., na rok 2 003, cielom ktorého
bolo prehibenie socidlnych istot zamestnancov a dalsie prehibe-
nie pozitivneho vztahu k podniku.

Pre Gcely naplnenia Uloh ustanovenych v socidlnom programe SP
vyClenila a mala k dispozicii 277 mil. Sk, ktoré boli Cerpané v su-
lade s pravnymi normami, vnutropodnikovymi predpismi a zasada-
mi.

Tieto prostriedky boli pouzité na poskytnutie prispevkov na stravo-
vanie zamestnancov, rekreacné sluzby, skvalitnenie pracovného
prostredia, na dopravu do zamestnania, zdravotnu starostlivost,
doplnkové dochodkové poistenie zamestnancov, odmeny pri pra-
covnych a Zivotnych jubileach, atd.

Z dévodu eliminacie zvySenych nakladov zamestnancov na dopra-
vu do zamestnania a spat, ako désledku realizovanych organizac-
nych zmien, bol zamestnancom aj v roku 2003 poskytnuty pris-
pevok zo socidlneho fondu v celkovej vyske 2093 tis. Sk. Zdrojom
bola mimoriadna dotécia do socialneho fondu zo zisku roku 2001.
Za rok 2003 boli za SP vyplatené mzdové prostriedky celkom
vo vySke 2 597 346 tis. Sk. Priemerna mzda celkom bola za rok
2003 dosiahnuté vo vyske 12 397 Sk, o je oproti priemernej
mzde 11 802 Sk — dosiahnutej v roku 2002, narast o 595 Sk,
t.j. 5,04 %. Z nakladov SP v roku 2003 predstavuju osobné
naklady 57,94 %.

Vzdelavanie zamestnancov realizovala SP v zmysle podnikového
systému ,Komplexny systém vzdelavania zamestnancov SP, §. p.*.
Vzdelavacie aktivity SP zabezpecovala pre vsetky kategoérie za-
mestnancov v priebehu celého roka. Svojim rozsahom medzi naj-
vyznamnejSie patrili Empowerment, Tréning vodcovskych zruc-
nosti pre manazérov, vzdelavanie v oblasti kvality, tréningovy pro-
gram na optimalizaciu komunikacnych zruénosti priehradkovych
zamestnancov.

Na vzdelavanie zamestnancov vynalozila SP v roku 2003 finan-
¢né prostriedky vo vyske takmer 11,56 milionov Sk.

In 2003, SP had available 17,4569 employees in the average
calculated number for the fulfilment of its tasks. From all the
employees, 81.30 % were women, 82.28 % employees in
operation/service, 9.16 % technical/economic staff and 8.57 %
workers.

From all the employed, 10,324 employees had university
education and complete secondary education which is 57.48 %.
In the field of social care, the Social Programme of SP was
adopted for 2003, the target of which was to deepen social
security of employees and further deepening of positive attitude
toward the enterprise.

For the purposes of of fulfilment of the tasks fixed in the social
program, SP earmarked and had available SKK 277 mil. that
were drawn in harmony with legal standards, in-company
regulations and principles.

These funds were used for granting of contributions for providing
board for employees, recreation services, improvement of
workplace environment, transport to workplace, health care,
complementary pension scheme of employees, work and life
jubilee bonuses, etc.

Also in 2003, a contribution for the transport to and from
workplace in the amount SKK 2,093,000 was granted from the
2001 profit through the social fund (because of cover of the
increased costs of SP employees for the transport to and from
work — caused by organizational changes).

In 2003, the wages paid-out by SP amounted in total to
SKK 2,697,346,000. The average wage for 2003 reached
SKK 12,397 and it is an increase against the average wage
SKK 11,802 reached in 2002; the increase is by SKK 595,
i.e.5.04 % in 2003, the personnel costs represent 57.94 % from
the costs of SP.

Education of employees was realized by SP in the sense of the
company “Complex System of Education of SP Employees”. SP
was securing the educational activities for all categories of
employees during the whole year. As to their size, Empowerment,
Training of Managerial Skills for Managers, education in the
sphere of quality, training programme on optimization of
communication skills of counter employees belonged to the most
important.

In 2003, the Slovak Post spent for education of its employees
practically SKK 11.5 mil.
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CELY ROK 2003 SA NIESOL V ZNAMENI INTENZIV-
NYCH PRIPRAV NA DVE NAJVYZNAMNEJSIE
UDALOSTI ROKA 2004, KTORYMI SU VSTUP SLO-
VENSKEJ REPUBLIKY DO EUROPSKEJ UNIE
(1. MAJ 2004) A 23. SVETOVY POSTOVY KONGRES
V BUKURESTI (SEPTEMBER - OKTOBER 2004).

ALL THE YEAR 2003 WAS DEVOTED TO INTENSIVE
PREPARATION FOR TWO IMPORTANT EVENTS
OF THE 2004, WHICH ARE THE ADMISSION OF
THE SLOVAK REPUBLIC TO EUROPEAN UNION
(1 MAY 2004) AND THE 23RD WORLD CONGRESS
IN BUCHAREST (SEPTEMBER-OCTOBER 2004).
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V tomto ramci sa SP aktivne ztcastnila tak realizacie Dohody I,
uzavretej medzi Asocidciou eurépskych verejnych postovych ope-
ratorov (PostEurop) a 13 postovymi podnikmi krajin asociova-
nych k Eurépskej unii, ako aj Skoliacich ¢innosti Projektu ACTIN,
ktorého aktérmi st PostEurop, Sest postovych podnikov kandidat-
skych krajin — Cesko, Estonsko, Litva, Polsko, Rumunsko a Slo-
vensko — a 3est postovych podnikov ¢lenskych krajin EU — Bel-
gicko, Francuzsko, Grécko, Holandsko, Portugalsko a Taliansko.
Cielom Dohody Il je prostrednictvom tzv. ,dvojickovych” projektov
riesit konkrétne problémy asociovanych krajin pri zavadzani
Smernice EU pre postu (napr. kvalita sluzby, nakladové Gctovnic-
tvo, spokojnost zakaznikov, regulacné otazky). SP v tejto suvislos-
ti dohodla a zacala realizovat vySe desiatku projektov, pricom jej
hlavnym partnerom je Rakuiska posta.
V juni 2003 sa zacal dvojroény projekt PostEurop-u, nazvany
+Acquis Communautaire Training INitiatives* (Skoliace inicia-
tivy vo vztahu k legislative Europskej tnie — ACTIN). Projekt finan-
cuje Eurdpska komisia a jeho klu¢ovymi cielmi su:
® Urychlena harmonizacia procesov a kultury postovych opera-
torov v kandidatskych krajinach vo vztahu k poZiadavkam
vnatorného trhu EU, $irsim opatreniam rozsirenia EU a pro-
gramom EU;
® /vySenie postavenia stredo a vychodoeurépskych postovych
operatorov prostrednictvom pomoci ich podnikatelskym vzta-
hom a posilnenia ich kapacity vo vztahu k rozsireniu EU;
® Oboznamenie sa s rozhodujicou legislativou EU vnatorného
trhu spolu s jej dopadom na odvetvové zmeny (rast podpor-
nych sluzieb, kontrola a hodnotenie kvality, riadenie tplnej
kvality, aktualizacia ukazovatelov vykonnosti) a rozvoj kapaci-
ty podnikania (rozvoj novych produktov, pristup k sluzbam
s pridanou hodnotou, benchmarking, modely podnikovej vy-
nimocnosti, dopadové analyzy);
® Posilnenie dvojstrannych vztahov medzi poStovymi operéator-
mi kandidétskych krajin a EU.
Dalsim rysom posobenia SP v podmienkach jednotného postové-
ho trhu EU bude aj pouzivanie systému terminalnej odmeny,
ktory odraza néklady a kvalitu dodavania posStovych zasielok,
a systému na sledovanie kvality sluzby. Pocas rokov 2002
a 2003 hladala osobitna skupina postovych podnikov piatich vstu-
pujucich krajin (Ceské, Madarska, Maltska, Polska a Slovenska
posta) osobitné, prechodné rieSenie, ktoré by malo v nasledujucich
niekolkych rokoch poméct preklenut znacnu rozdielnost vnutro-
Statnych tarif sicasnych a buducich &lenskych krajin EU, ktoré st
zakladom pre vyUctovanie vzajomnej vymeny poStovych zasielok.
Ku koncu roka sa ku skupine pridala aj Medzinarodna spoloénost
pre postu (IPC), ktord je garantom tohto systému v EU, a spoloé-
ne vypracovali navrh prechodného systému, ktory by mal v nasle-
dujucich piatich rokoch vyustit v plnohodnotné ¢lenstvo posto-

In this framework, SP actively took part in realization of Accord I,
concluded between the Association of European Public Postal
Operators (PostEurop) and 13 postal enterprises from the
countries associated to the European Union as well as the
training activities of the ACTIN Project in which PostEurop, six
postal enterprises from the candidate countries — Czech
Republic, Estonia, Lithuania, Poland, Romania and Slovakia —
and six postal enterprises from the EU member countries —
Belgium, France, Greece, the Netherlands, Portugal and Italy -
participate.
The target of the Accord Il is to settle the specific problems of
the associated countries in introduction of the EU Postal Directive
(e.g. quality of service, cost accounting, customer satisfaction ,
regulatory issues) through so called “twins” projects. SP in this
connection agreed and started to realize more then ten projects
and its main partner is the Austrian Post.
In June 2003, the two-year PostEurop project under the name
»#Acquis Communautaire Training INitiatives" began (training
initiatives in relation to legislation of the European Union -
ACTIN). The project is funded by the European Commission and
its key targets are:
® Accelerated harmonization of processes and culture of postal
operators in candidate countries against the requirement of
the EU internal market, wider measures in enlargement of
the EU, and the EU programmes;
® |mprovement of position of the Central and Eastern Europe
postal operators by assistance to their business relations and
strengthening of their capacity in the relation to the EU
enlargement;
® Become informed about the decisive EU internal market
legislation together with its impact on branch changes
(increase of supporting services, quality monitoring, total
quality management, updating of performance indexes) and
development of entrepreneurial capacity (development of new
products, access to services with added value, benchmarking,
models of business excellence , impact analyses);
® Strengthening of bilateral relations between the postal
operators of candidate countries and the EU.
Another feature of SP performance in conditions of the single EU
market will be also the use of the system of terminal dues , which
reflects the costs on, and quality of delivery of postal items and
the quality of service monitoring system . During 2002 and
2003, a special group of postal enterprises from five accessing
countries (Czech, Hungarian, Maltese, Polish and Slovak Post)
was looking for transitional solution, which would help to
overcome the considerable difference between the domestic
tariffs of the present and of the future EU member countries in
the next several years; which are the base for the account of the
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vych podnikov vstupujicich krajin vo vyactovacom systéme
REIMS.

Rozsirenie EU ovplyvnilo aj systém na sledovanie kvality sluzby
(UNEX). SP asistovala v roku 2003 pri vybere prevadzkovatela
tohto systému, ktory bol predmetom medzinarodného tendra. Vi-
tazna firma — IBM — musela reSpektovat tak poziadavky Smerni-
ce EU pre postu a markantné zvysenie kontrolovanych vzajom-
nych spojeni v EU, ako aj obmedzené naklady systému.

Snaha SP o urychlené zvySovanie svojej pripravenosti na vstup
do EU vyvrcholila v Dohode o spolupraci s IPC, ktora sa konci-
povala v roku 2003 a bude podpisana a zacne sa realizovat v roku
2004. Po niekolkych rokoch by mala dohoda vyustit v pridruzenie
SPvIPC.

Priprava na 23. svetovy postovy kongres, ktory by mal priniest
zasadné zmeny vo fungovani Svetovej postovej tnie (SPU), sa
v roku 2003 zamerala na pripomienkovanie Aktov SPU.
PostEurop a Eurépsky vybor pre postova regulaciu (CERP) sa
opat rozhodli prezentovat na kongrese jednotny nazor postove;
Eurépy. Za tymto Ucelom sa vySe dve stovky névrhov na zmenu
Aktov SPU prediskutovali v osobitnych pracovnych skupinach,
ktorych ¢lenom bola aj SP.

SP sa zucastnila aj na plenarkach Rady SPU pre postovi pre-
vadzku a Spravnej rady SPU, kde sa potvrdilo, e budtcnost tej-
to vrcholnej medzinarodnej postovej organizacie zavisi od Uspes-
ného vyrieSenia niekolkych zasadnych problémov — systém termi-
nalnej odmeny, vymenné posty v zahranici, radikalna zmena orga-
nizagnej struktary SPU, dalsie posobenie Fondu kvality sluzby.
Napredovala aj regionalna spolupraca v ramci tzv. neformalnej
skupiny postovych podnikov tzv. Visegradskej $tvorky (Ces-
ko, Madarsko, Polsko a Slovensko). Na dvoch riadnych stretnu-
tiach v Madarsku a Cesku sa riesila problematika zlepsovania kva-
lity sluzby vo vzajomnom styku, vymiefali sa poznatky z pripravy
na vstup do EU a hladala sa mozna spoloéna obchodna politika.
Z dvojstrannych vztahov treba vyzdvihnut stretnutia na najvy3sej
Grovni s Rakuskou a Svajéiarskou postou a tematicky zamerané
stretnutia s Francuzskou, Finskou, Madarskou a Slovinskou pos-
tou.

SP wyuzZila aj pozvanky na vyznamné medzinarodné postoveé
podujatia a jej zastupcovia sa zGcastnili na viacerych postovych
konferenciach (Cesko, Holandsko, Rusko, Spanielsko, Taliansko,
USA, Velka Britania), forach (Estonsko, Portugalsko) a vystavach
(CEBIT, IDET, INVEX, PostExpo).
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exchanged postal items. Toward the end of the year, the group
was joined also by the International Post Company (IPC), which is
the guarantor of this system in the EU, and they jointly worked out
the proposal of a transitional system, which should result in the
next five years in the full membership of the postal enterprises
from accession countries in the REIMS accounting system.

Also the system for quality of service monitoring (UNEX) was
influenced by the EU enlargement. In 2003, SP assisted in selection
of an operator of this system, this was the subject to the international
tender. The winning firm — IBM — was obliged to respect the EU
Postal Directives, as well as the significant increase of the controlled
mutual links in the EU, and the limited costs for the system.

Effort of the Slovak Post to accelerate enhancement of readiness
for the EU accession culminated in Agreement on Cooperation
with IPC, which was outlined in 2003, and which will be signed
and get started in 2004. After some several years, the
Agreement should result in association of SP to IPC.
Preparation for the 23rd Universal Postal Congress, which
should bring the principal change in functioning of the Universal
Postal Union (UPU), was in 2003 oriented to comments on the
UPU Acts. PostEurop and the European Committee for Postal
Regulation (CERP) again decided to present at the congress the
common opinion of postal Europe. For this purpose, more than two
hundred proposals for the change of the UPU Acts were discussed
in special working groups, the member of which was also SP.

SP participated in plenary sessions of the UPU Postal Operations
Council and the UPU Council of Administration , which confirmed
that the future of this top international postal organization
depends on the successful solving of several principal problems —
system of terminal dues , extraterritorial offices of exchange ,
radical change in the UPU organizational structure, further
performance of the Quality of Service Fund.

Progress was done also in the regional co-operation within the so
called Informal Group of Postal Enterprises of Visegrad 4 Countries
(Czech Republic, Hungary, Poland and Slovakia). In the two regular
meetings in Hungary and in the Czech Republic, they were dealing
with the quality of service improvement within the mutual operations,
they were exchanging the knowledge from preparation for the EU
accession and they were searching for the common business policy.
From bilateral relations, there are to be emphasized the meetings
on the highest level with the Austrian and Swiss Posts and
thematically oriented meetings with the French, Finnish,
Hungarian and Slovenian Posts.

The Slovak Post made the best also from the invitation to
important international postal events and its representatives took
part in several postal conferences (Czech Rep., the Netherlands,
Russia, Spain, ltaly, USA, Great Britain), and in forums (Estonia,
Portugal) and exhibitions (CEBIT, IDET, INVEX, PostExpo).
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K 1.6.2003 VZNIKLO SAMOSTATNE UCELOVE STRE-
DISKO POFIS, KTORE PRESLO DO PRIAMEHO RIADE-
NIA USEKU MARKETINGU. V RAMCI POFISU BOLO
VYTVORENE ODDELENIE ZNAMKOVEJ TVORBY
A MARKETINGU, V NAPLNI KTOREHO SU MARKETIN-
GOVE CINNOSTI A CINNOSTI SUVISIACE SO ZABEZ-
PECOVANIM ZNAMKOVEJ TVORBY.

ON 1 JUNE 2003, THE SEPARATE POFIS TASK
CENTRE WAS SET UP, THE DIRECT MANAGEMENT
OF WHICH WAS DESIGNATED TO THE MARKETING
SECTION. THE STAMP DESIGN AND MARKETING
DEPARTMENT WAS CREATED AS A PART OF POFIS,
WHICH WAS GIVEN THE RESPONSIBILITY FOR MAR-
KETING ACTIVITIES AND OTHER ACTIVITIES RELA-
TED TO STAMP DESIGN.

I SLOVENSKA POSTA VYROCNA SPRAVA 2003
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Poslanie nového Ucelového strediska sa rozsirilo o dalsiu vyznam-
nu aktivitu — prechodom kompetencii z Ministerstva dopravy, post
a telekomunikacii SR na SP US, POFIS zagalo od posledného
Stvrtroku 2003 zabezpecovat Einnost Realizaénej komisie znam-
kovej tvorby SP.

Roku 2003 bolo vydanych 33 novych znamok, z toho tri vyplatné
(prezident SR Rudolf Schuster, mesta Kremnica a Pezinok)
a 30 prilezitostnych.

Medzi prileZitostnymi znamkami nechybali oblibené emisné rady
— Umenie, Kréasy nasej vlasti a Ochrana prirody. Emisny rad Ume-
nie predstavil klucove diela slovenskej a svetove] vytvarnej kultiry
od autorov Ladislava Mednanského, Simona Voueta, Rudolfa
Krivosa a malbu Majstra Jana Zvestovanie Panne Marii
z Kostola sv. Juraja v SpiSskej Sobote. V emisnom rade Krasy
nasej vlasti sme verejnosti pripomenuli unikatny systém vodnych
nadrzi — Banskostiavnické tajchy Rozgrund a Klinger. V spolupra-
ci so svetovym fondom na ochranu prirody v emisnom rade Ochra-
na prirody vysli v harCekovej Uprave Styri prileZitostné znamky
série Eurdpska macka diva, ktora sa v Eurépe dnes vyskytuje iba
v Skétsku, Nemecku a na Slovensku.

Do emisného planu boli zaradené znamky, ktoré nametovo vycha-
dzali z vyznamnych historickych udalosti — 10. vyrocia Slovenske;j
republiky, tretej navstevy Jana Pavla Il. na Slovensku, 100. vyrocia
letu bratov Wrightovcov alebo 25. vyrocia Slovenskej cirkevnej
provincie, ktorej prvé pociatky sa spajaju s menami sv. Metoda
a sv. Cyrila.

V spolo¢nom slovensko-francizskom vydani sme si pripomenuli
M. R. Stefanika, politika, diplomata, vojaka a vedca, ktory sa vyraz-
nou mierou zapisal do histérie oboch krajin. Dalsia slavna osob-
nost, ktora sa roku 2003 objavila na slovenskych znamkach, bol
Ludwig van Beethoven, genialny skladatel, autor najslavnejsich
diel klasickej hudobnej kultary, ku ktorym patri aj Sonata cis mol
Mesacény svit, skomponovana v Dolnej Krupej. Vyznamnému
literarno-spolocenskému odkazu Jana Baltazara Magina, farara,
basnika a narodovca, ktory ako prvy napisal slovenskd narodnu
obranu, bola venovana znamka J. B. Magin: Ostne alebo Obrana
slavnej Trencianskej stolice. Historické namety doplnila znamka
Klenotnica muzei — Cesta dejinami, na ktorej boli zobrazené
pamiatky histérie nasho naroda z 9. - 10. storocia.

Pre deti SP pripravila znamku Matko a Kubko, ktora rovnako ako
BIB, velkono¢na a vianoéna znamka vysla aj v znamkovych zosit-
koch. Rozpravkové postavicky Matka a Kubka, na ktorych pribe-
hoch vyrastlo viac generacii deti, pripomenuli zlaty fond literatary
pre najmensich. Kazdé dva roky vychadzaju na slovenskych pos-
tovych znamkach ocenené diela z Bienale ilustracii Bratislava,
ktoré uz dlhsiu dobu patri medzi najddlezitejSie svetové podujatia
v oblasti detskej ilustracie. Roku 2003 to bola ilustracia Jany Ki-
selovej-Sitekovej, drzitelky Zlatého jablka BIB z roku 2001.

The mission of the new task centre was expanded to include another
key activity — with the shift of responsibilities from the Slovak Ministry
of Transport, Posts and Telecommunications to SP, inthe last quarter
of 2003, the POFIS Task Centre took over the activities of the Stamp
Design Committee of SP.

A total of 33 new stamps were issued in 2003, of which three were
standard issue stamps (President Rudolf Schuster, the towns of
Kremnica and Pezinok) and 30 special issue stamps.

The special issue stamps included the three very popular series — Art,
Slovakia's Beauties and Nature Conservation. The series entitled Art
presented important works of Slovak and international artistic culture
from the artists Ladislav Mednansky, Simon Vouet, Rudolf Krivos and
the painting of Master Jan — the Coming of the Virgin Mary from the
Church of St. George in Spisska Sobota. With the series entitled
Slovakia's Beauties, we reminded the Slovak public about the unique
water management system of the Banska Stiavnica dykes and
reservoirs, by Rozgrund and Klinger. In co-operation with the World
Wildlife Fund, the series Nature Conservation saw the release in
sheet format of four commemorative stamps in the series European
Wildcats, which in Europe can now only be found in Scotland,
Germany and Slovakia.

The issuing program saw the inclusion of stamps with themes based
on major historic events — 10th anniversary of the Slovak Republic,
the third visit of Pope John Paul Il to Slovakia, 100th anniversary of
the first flight of the Wright brothers or the 25th anniversary of the
Slovak church province, the early beginnings of which are linked to
the names of St. Cyril and St. Method.

In a special joint Slovak-French issue, we remembered M. R. Stefanik
— politician, diplomat, soldier and scientist, who played a key role in
the history of both these countries. Another renowned figure to
appear on Slovak stamps in 2003 was Ludwig van Beethoven,
genius composer and writer of some of the most celebrated works of
classical music, such as the much-loved Moonlight Sonata, which was
composed in Dolna Krupa. A stamp was also devoted to the important
literal social message of Jan Baltazar Magin, priest, poet and patriot,
who was first to write about the Slovak home guard, entitled J. B.
Magin: Thorns or Defence of the Celebrated Trencianska Seat. The
historic themes were supplemented also by the stamp Museum
treasures — Road through history, which depicted historical
monuments of our nation from the 9th and 10th centuries.

Not forgetting the children, SP created the stamp depicting the
animated characters Matko and Kubko, which just like the BIB, Easter
and Christmas stamps, was also issued in stamp booklets. The fairy-
tale characters of Matko and Kubko, the stories of which several
generations of children have grown up on, commemorated the golden
fund for children’s literature. Every two years, Slovak postal stamps
depict the prize works from the Biannual lllustrations of Bratislava
(BIB), which for some time now has been regarded as one of the most
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Slovenska znamkova tvorba aj v roku 2003 prispela k propagécii
Sportu, a to tych podujati, na ktorych slovenski reprezentanti uz
tradi¢ne dosiahli vynikajuce vysledky — MS v ladovom hokeji
vo Finsku a MS v plavani, ktoré sa konalo v Barcelone. Znamka ve-
novana MS v plavani bola zarover poctou najuspesnejsej sloven-
skej plavkyni vietkych Cias — Martine Moravcovej.

V emisnom rade Eurdpa, ktory medzi zberatelmi patri k najoblC-
benejsim, vysiel reklamny plagat V. Rostoku, znameho slovenske-
ho grafika. Na zaver roka, okrem tradinej viano¢nej znamky, bola
vydana znamka venovana nestorovi slovenskej znamkovej tvorby,
Jozefovi Balazovi.

Roku 2003 verejnost so zaujmom prijala aj daliu znamku s per-
sonalizovanym kuponom, ktort sme nazvali Pozdravné blahoZela-
nie.

NajkrajSou zndmkou roka 2003 sa stala znamka Ladislav Med-
nansky, ktord vytvoril Fero Horniak. SP prvykrat vydala znamky
tlacené technikou ofset (Jan Pavol Il. a 3. miesto na MS v ladovom
hokeji, Finsko 2003).

V roku 2003 sme Uspesne pokracovali vo vydavani obélok prvé-
ho dna, postovych listkoy, prilezitostnych tlaci, pamétnych a nalep-
nych listov, carte maxima. US POFIS zabezpeéilo vydanie vagsie-
ho poctu pritlaci na postové celiny — najviac pri prilezitosti Medzi-
narodnej filatelistickej vystavy Nitrafila 2003, na organizacii ktorej
SP participovala vyraznym podielom.

NasSe znamky a sprievodné produkty putovali aj v roku 2003
nielen k slovenskym filatelistom, ale aj do zahranicia, kde sa SP
podarilo rozsirit trh najma v azijskych krajinach.

US POFIS sa ztgastnilo na viacerych podujatiach zameranych
na predaj a rozvoj filatelie — okrem spominanej akcie Nitrafila
20083 sa s Uspechom prezentovalo aj na medzinarodnej vystave
znamok Ostropa v Jihlave, v Sindelfingene v Nemecku, v Dubaji
a Sarjah v Spojenych arabskych emiratoch.
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important international events in the field of children’s illustration. In
2003, it was the turn of the illustration of Jana Kiselova-Sitekova,
holder of the BIB Golden Apple Award from 2001.

Slovak stamp design also contributed to promoting sport in 2003, i.e.
those events in which Slovak representatives have traditionally
attained excellent results - the World Ice-hockey Championships in
Finland and the World Championships in Swimming, held in
Barcelona. The stamp devoted to the world swimming championships
was also issued in honour of the most successful Slovak woman
swimmer of all time — Martina Moravcova.

The advertising poster of famous Slovak graphic artist V. Rostok was
included in the series entitled Europe, which is one of the most
popular series among collectors. At the close ofthe year, in addition to
the traditional Christmas stamps, a stamp was issued in honour of
Slovak stamp designer, Jozef Balaz.

In 2003, the public welcomed with great enthusiasm the special
stamp with customised stamp coupon, which we named Special
Greetings.

The most beautiful stamp in 2003 was the stamp depicting Ladislav
Mednansky, created by Fero Horniak. For the first time, SP issued
stamps created using offset printing methods (Pope John Paul Il and
3rd place in the World lce-hockey Championships, Finland 2003).
In 2003, we successfully continued with the issue of first day covers
(FDC), blank postcards, commemorative prints, commemorative
sheets and collection sheets, and carte maxima. The POFIS Task
Centre arranged the issue of a large number of print motifs on postal
valuables — above all on the occasion of the International Philatelic
Exhibition - Nitrafila 2003, which SP was strongly involved in
organising.

In 2003, our stamps and accompanying products not only found their
way to Slovak stamp-collectors, but also those abroad, where SP
managed to expand its market coverage to include also the countries
of Asia in particular.

The POFIS Task Centre also took part in various events focusing on
the sale and development of philately — in addition to the already
mentioned Nitrafila 2003, it also enjoyed successful presentations at
international stamp exhibitions in Ostrop in Jihlava, in Sindelfingen in
Germany, in Dubai and Sarjah in the United Arab Emirates.



POFIS

|-||.,-|u--.-. R -_.ﬁ—

:u

ANNUAL REPORT 2003

75 1N



SLOVENSKA POSTA VYROCNA SPRAVA 2003

SPRAVA NEZAVISLEHO AUDIDORA INDEPENDENT AUDITOR'S REPORT

hcoigc

KPMG Sovwansko spod B 10

F O B | b Critirh & Teephone =427 2 50GHE 111

B0 0 D 22 11 0F Broviskyen Fis =427 ¢ Sidfs 37

e Taman Wl waes kpmg gk
Sprive nezivislého auditora

Fakindatelovi, dozomej rade a rsditelovi Biineho podnike Slovenskol podis, 4.p.;

Uskusodnili sme audit prilafensj GEtovmej sévierky Bdtneho podniku Slovenskn polia, &p.
eostavene] k 31, decembru 2003, Za Getovel sivierku je zodpovedny Statutimy orghn podniloo,
Matou zodpovednostiou je vygadsil’ nizor na tise d8tovnd shvierky, ko vwehiadza z vysledkoy
natho suditu.

Audit sme uskuiofnili v silade s medeindrodnymi asditorskimi Sundardsmi. Podla tpehio
Smndardoy mbmse audit naplinoval” s wykonat' tak, aby sme ziskali primemné visienis, de Gftovna
mivierin meobsahuje viznamné mesprivoosi, Audit znhifia overende dékazav, kioré dokladujt
sumy & iné Gdaje v OEtownej zivierke, na ziklade testov. Audit dalej obsahuje zhodnotenie
poufityeh Gfwwiyeh principov 8 zhodneenie wizmanmdch odhedow, kioré  uskutoEnil
manatment, ako nf zhodnotenis presentdeie dftovnes mivierky ako celku, Sme presvedden, 2o nid
it poskyiuje primerané vichodiske pre nal ndsar,

Podfa nigho nizoru ofownd zévierks vyjadrgje objektivie vo vistich viznamnych
sivislastiach finanéna situdciu Sbdmebo podnike k 31, decembru 2003 a vysledok jebo
hospodinenis 22 uvedeny rok v silade so shovenskym zikenom o GEtavnictve,

11, maree 2004
Bratizlava, Slovenskn repuhliks

Auditorskd spolotnost’:
KPMG Slovensko spol. s ro,
Licencia SKAL £ 96

Zodpovedny suditos:
Ing. Lubod Vando
Licencia SKAL & 745
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Independent Auditors’ Report

To the Founder, Supervisory Board and the Director of the state enterprise Slovenskd
posta, &.p-:

We have audited the accompanying financial statements of Slovenska posta, &.p. for the
vear ended 31 December 2003. These financial statements are the responsibility of the
Company’s management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in nccordance with International Standards on Auditing. Those
standasds require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material  misstatement.
An mudit includes examining, on o test basis, cvidence supporting the amounts and
disclosures in the financial statements. An oudit also includes assessing the sccounting
principles used and significant estimates made by the management, as well as evalunting
the overall financial statement presentation, We believe that our audit provides a
reascnable basis for our opinion,

in our opinion, the financial statements present fairly, in all material respects, ﬂhﬂ
financial position of the stale enterprise as at 31 December 2003 and the results of its
operations for the year then ended in accordance with the Slovak Act on Accounting.

31 March, 2004
Bratislava, Slovakin

Eree Jté#-ﬂwﬁ} P

KPMG Slovensko spol. s r.o. Responsible Auditor:
Licence Mo. 96 Ing. Lubod Vanto
Licence No. 743
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USTREDIE
HEADQUARTERS

SLOVENSKA POSTA, 5. p.
Partizanska cesta 9

9756 99 Banska Bystrica 1
telefon: +421/48/4146 103
fax: +491/48/4141 471
ustr@ustr.slposta.sk

ZAKAZNICKY SERVIS
tel: 0800 1292 413
www.slposta.sk




