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Prihovor

Introduction

VAZENE DAMY, VAZENI PANI,

Slovenska posta ma za sebou nevsedny rok. Do transformacie 1. oktébra 2004 hospodarila ako

Statny podnik, potom vo zvysku roka ako akciova spolo¢nost.

DEAR LADIES AND GENTLEMEN!

The Slovak Post has undergone an exceptional year. Until its transformation as of October
1 it managed its business as a state corporation and for the rest of the year as a joint stock

company.



Prinovor

Samotna transformacia na akciovu spolo¢nost a suvisiace
organizacné zmeny vo vnutri podniku kladli zvySené naro-
ky na jednotlivcov aj celkovu organizaciu podnikatelskych
ginnosti. Napriek naroénosti mézeme hovorit o priaznivom
roku, ktory charakterizuje ziskovost, zvySenie objemu vyno-
sov, rozvoj produktového portfolia, skvalithovanie sluzieb
a rast realnych miezd.

Transformacia vyrazne posilnila vnutrofiremné vedomie,
ze sme spolo¢nost obchodného typu s postavenim domi-
nantného poskytovatela postovych sluzieb, orientovaného
na kvalitné uspokojovanie potrieb zékaznikov. Naplno sme
si uvedomili stale aktualnu platnost starého znameho prislo-
via ,Nas zakaznik, nas pan“. Toto poznanie je cesta, ktora
uspesne vedie k cielu - a tym je vSestranna spokojnost za-
kaznikov. Je to vSak len jedna strana mince nasej pozicie na
trhu. Tou druhou je schopnost preniest poznanie do praxe.
Prieskum spokojnosti zékaznikov so sluzbami Slovenske;
posty naznaduje, ze dobre ovladame tieto zasady, dokaze-
me ich uplatnit vo svojej praci a rozhodujuca ¢ast klientov je
s nasimi sluzbami spokojna. To nas zavazuje hladat dalSie
spbsoby, ako este viac upevnit pozitivne meno Slovenske;j
posty vo vedomi verejnosti.

Rozhodujuci moment v existencii Slovenskej posty - zmena
Statneho podniku na akciovu spolo¢nost - vniesol nové prv-
ky do jej perspektivy. Od prvych chvil akciovej spolo¢nosti
je jej zakladnou stratégiou nevytvarat zisk na Ukor kvality
poskytovanych sluZieb a neprimeranych cien. Nasou uUlohou
je vytvorit podmienky na dlhodobu prosperitu Slovenskej
posty, ktorej predpokladom je trvalo udrzatelna efektivnost.
Prioritou spolonosti je rast produktivity prace, rozvoj sluzieb
s vySSou pridanou hodnotou a vysoka kvalita tychto sluZieb.
NajvyznamnejSou oblastou zostavaju premiestiovacie ¢in-
nosti, kam patri predovsetkym preprava listov, balikov a pe-
naznych poukazov, od ktorej o¢akavame az 70 % celkovych
vynosov. Orientujeme sa na rozumnu racionalizaciu a efek-
tivne investovanie s cielom zachovat si priazen klientov Stan-
dardnymi, ale aj inovovanymi sluzbami za dostupnu cenu.

Ing. Jan Ptacin
predseda predstavenstva a generalny riaditel

Introduction

The transformation itself as well as related organisational
changes within the company requested increased efforts
of individuals and in the field of the overall organisation of
business activities. Despite demandingness, the year can
be considered successful and characterised by profitability,
increased level of revenues, product portfolio development,
increase in quality of services and growth of real wages.

The transformation significantly strengthened internal aware-
ness that we are a company of a commercial type positioned
as a dominant postal services provider, oriented on satisfy-
ing customers’ needs in a quality way. We are fully aware of
continually actual slogan: “Our customer - our master”. This
knowledge represents a way successfully leading us to reach
our main objective - a broad satisfaction of our customers.
However, this is only one side of the coin of our market posi-
tion. The other side is our ability to put knowledge into prac-
tice. A customer satisfaction with survey indicates that the
Slovak Post properly understands these principles, we can
apply them in our work and the key part of our customers is
satisfied with our provided services. This obliges us to look
for more ways of strengthening the good reputation of the
Slovak Post in awareness of the general public.

The most crucial moment in the existence of the Slovak Post
- the transformation from a state corporation into a joint
stock company - brought a new perspective for the com-
pany. From the first moments of the joint stock company ex-
istence the basic company’s strategy is not to create profit
at the expense of provided services quality and inadequate
prices. Our priority is to create conditions for a long-term
prosperity of the Slovak Post, which is preconditioned by
a sustainable effectiveness. Another company priority is a
growth in labour productivity, development of higher added
value services and a high level of quality of such services.
The most important operation area still comprises transfer
activities, particularly the transfer of letters, parcels and mon-
ey orders, from which up to 70% of the total revenues are
expected. We are oriented on a reasonable rationalisation
and effective investments in order to maintain favour of our
clients by means of standard as well as upgraded services
for an affordable price.

Ing. Jan Ptagdin
Chairman of the Board of Directors and Director General




Slovenska posta, a. s., Banska Bystrica vznikla 1. oktobra 2004 transformaciou zo statneho podniku
na akciovt spoloénost. Statny podnik Slovenska posta vznikol 1. januara 1993. Podla organizaéného
poriadku, ktory v ramci transformaéného procesu nahradil od 1. juna 2004 trojstupnoveé riadenie
dvojstupniovym, sa Slovenska posta, a. s., Banska Bystrica ¢leni na ustredie a 15 regionalnych
postovych centier. K ultimu decembra 2004 mala celkove 1 591 post, z toho 1 567 Standardnych

po6st a 24 post Partner.



Profil

Vo vnutrostatnom posStovom styku prijima Slovenska posta
ro¢ne okolo 340 mil. listovych zéasielok 2. triedy (D+2), 6 mil.
listov 1. triedy (D+1), vySe 50 mil. zasielok so sluzbou Do-
poru¢ene a okolo 5 mil. balikov. Celkove prijmu posty na
prepravu priblizne 400 mil. postovych zasielok ro¢ne. V me-
dzinarodnej postovej prevadzke prepravi Slovenska posta
rocne 1,1 mil. kg listovych zasielok a takmer 140-tis. balikov.
V&asnost dopravy postovych zasielok dosahuje priemerne
96 %. Dosiahnuty index celkovej spokojnosti zakaznikov so
sluzbami Slovenskej posty je 62 %.

Slovenska posta hospodari samostatne, bez dotacii zo Statne-
ho rozpoctu na svoju ¢innost alebo na svoj rozvoj. Slovenska
posta sa prispdsobuje potrebam zakaznikov a flexibilne reagu-
je na zmeny poziadaviek na konkurenénom trhu.

Slovenska posta sa riadi zakonom ¢. 507/2001 Z. z. o posto-
vych sluzbach, ktory od 1. januara 2002 upravuje podmien-
ky poskytovania postovych sluzieb na trhu postovych sluzieb
aich statnu reguléciu, ako aj rozsah a podmienky poskytova-
nia univerzalnej sluzby. Zakon sucasne zriadil Postovy regu-
ladny Urad so sidlom v Ziline ako $tatnu regulaénu autoritu,
ktorU poveril regulaciou trhu postovych sluzieb a dohladom
nad tymto trhom. Podla zakona o postovych sluzbach su
organmi Statnej spravy v postovych sluzbach Ministerstvo
dopravy, post a telekomunikécii Slovenskej republiky a Pos-
tovy regulacény urad.

Slovenska posta ziskala postovu licenciu v roku 2003 na ob-
dobie desiatich rokov. Postova licencia je rozhodnutie, ktoré
sa vydava postovému podniku na poskytovanie univerzalnej
sluzby. Univerzalnu sluzbu definuje zakon ¢. 507/2001 Z. z.
0 postovych sluzbach ako subor trvalo poskytovanych pos-
tovych sluzieb za prijatelné ceny, za rovnakych podmienok
a v urenej kvalite, dostupnych vSetkym uZivatelom na ce-
lom Gzemi SR. V ramci nej sa k postovej zasielke poskytuje
postova sluzba Doporucene a Poistenie. Univerzalna sluzba
sa vztahuje aj na medzinarodny postovy styk, ak medzina-
rodna zmluva, ktorou je SR viazana, nestanovuije inak.

Profile

In the domestic postal traffic, the Slovak Post receives ap-
prox. 340 million of 2nd class letter items (D+2), 6 million
of 1st class letter items (D+1), more than 50 million of reg-
istered items and approx. 5 million of parcel items per year.
The total number of items received for transfer comprises
approx. 400 million per year. In the international postal traf-
fic, the Slovak Post transfers 1.1 million kg of letter items and
almost 140,000 of parcel items per year. Timeliness of the
postal items shipment reaches 96% on average. The overall
index of the customer satisfaction with the Slovak Post serv-
ices reaches 62%.

The Slovak Post manages its business independently, free of
State Budget subsidies for its activities or development. The
Slovak Post adapts to the needs of its customers and dynami-
cally responds to changes of requirements on the competitive
market.

The Slovak Post follows provisions of Act No. 507/2001 Coll.
on postal services, which regulates conditions of postal servi-
ces provision on the postal services market and their state
regulation as well as the scope and conditions of the uni-
versal service provision from 1 January 2002. The Act also
established the Postal Regulation Office based in Zilina as a
state regulation authority entrusted with regulation and sur-
veillance over the postal services market. Pursuant to Act
on postal services the state administration bodies regard-
ing postal services are the Ministry of Transport, Post and
Telecommunications of the Slovak Republic and the Postal
Regulation Office.

The Slovak Post acquired its postal license in 2003 for the
period of ten years. The postal license is a decision granted
to a postal company to provide the universal service. The
universal service pursuant to Act No. 507/2001 Coll. on
postal services is a set of permanently provided postal serv-
ices under the same conditions, in a determined quality and
at affordable prices accessible to all users in the entire terri-
tory of the Slovak Republic. Within the universal service the
‘registered” and “insurance” services are provided for the
postal item. The universal service shall apply to international
postal traffic, too, unless stipulated otherwise by an interna-
tional agreement binding for SR.




Transformacia o
na akciovu spolocnost
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Transformation into a joint stock company

Zakon ¢. 349/2004 Z. z. o transformacii statneho podniku Slovenska posta, $. p., Banska Bystrica
pripravil podmienky na transformaciu na akciovl spolo¢nost Slovenska posta, a. s., Banska Bystrica.
Tym sa podnik stal obchodnou spolo¢nostou v zmysle Obchodného zakonnika. Zakon predstavuje
Specificku pravnu Upravu v suvislosti so snahou statu zachovat si vplyv pri zabezpeceni prava na

poskytovanie univerzalnej postovej sluzby.

Act No. 349/2004 Coll. on transformation of the state corporation Slovak Post, S.p. Banska
Bystrica prepared conditions for the transformation into a joint stock company Slovak Post a.s.,
Banska Bystrica. By this the corporation transformed into a business company pursuant to
Commercial Code. The Act represents a specific legal regulation related to the effort of the

State to keep its influence when ensuring the right for the provision of universal postal service.



Transformacia na akciovu spolocnost

Osobitnym zakonom sa Specificky rieSi otazka zakladatela
a akcionara akciovej spolo¢nosti. Jej zakladatelom a tym aj
jedinym akcionarom je stat, zastUpeny Ministerstvom dopra-
vy, post a telekomunikacii SR (MDPT SR). Predmetom vkla-
du je zo zakona cely podnik, pricom na akciovu spolo¢nost
presli priamo zo zakona vSetky prava a zavazky, ktoré boli
sUucastou Statneho podniku, vratane pracovnopravnych vzta-
hov k zamestnancom.

Z dlhodobého hladiska vychadza zamer transformécie pre-
dovSetkym zo smernice Eurépskeho parlamentu a Rady
6. 97/67/EC o spoloénych pravidlach rozvoja vnutorného
trhu postovych sluzieb Spolocenstva a zlepSovani kvality
sluzieb, ktoré vytvara podmienky zblizovania postovych prav-
nych predpisov ¢lenskych krajin Europskej unie.

Transformacia Slovenske] posty na akciovu spoloénost
so 100-percentnou Ucastou Statu zacala postupné pretvara-
nie posty na ekonomicky samostatny a konkurencieschop-
ny hospodarsky subjekt. Transformacia poskytla moznost
pruznejsSieho prispésobenia zmenenym podmienkam trhu.
Faktory, ktoré Slovensku postu ako Statny podnik obmedzo-
vali v podnikatelskych aktivitach, sa postupne odstrania, ¢im
sa Slovenskej poste otvoria nové moznosti podnikania.

V prvom rade moze ovela efektivnejsie vyuzivat svoj majetok,
ktorého je realnym vlastnikom, nie iba spravcom. Méze s nim
dalej podnikat a takto ziskané zdroje moze investovat do no-
vych modernych sluzieb, ktoré ponuka svojim zakaznikom.

Akciova spolo¢nost
Joint stock company

Zakladné imanie spolo¢nosti
Capital stock of the company

Nepenazny vklad
Non-monetary subscription

Rezervny fond
Reserve Fund

Hodnota prioritného majetku
Value of preferred assets

Transformation into a joint stock company

The issue related to a founder and a shareholder of the joint
stock company is solved in a separate Act. Its founder and
the only shareholder is the State, represented by the Minis-
try of Transport, Post and Telecommunications of SR (MDPT
SR). The subject of subscription pursuant to law is the whole
company, while all the rights and liabilities which comprised
a part of the state corporation, were directly transferred by
law to the joint stock company, including labour relations to
employees.

From the long-term perspective the transformation objective
is based on the Directive No. 97/67/EC of the European Par-
liament and of the Council on common rules for the develop-
ment of the internal market of Community postal services
and the improvement of quality of service, which creates
conditions for convergence of postal legal rules of the Euro-
pean Union Member States.

The transformation of the Slovak Post into a joint stock com-
pany with 100% share interest of the State started a gradual
transformation of the Post into an economically independ-
ent

and competitive business entity. The transformation provid-
ed an opportunity of more flexible adaptation to changed
market conditions. Factors that limited the Slovak Post as a
state corporation in its business activities shall be gradually
eliminated, which shall offer new business opportunities to
the Slovak Post.

In the first place, it can use its assets much more effectively
as its real owner, not only as its administrator. It can continue
to use the assets in its business and resources gained this
way can be invested into new modern services for its cus-
tomers.

6 456 000 000 Sk

6 521 262 000 Sk

65 262 000 Sk

1842 550 331 Sk
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[dentifikacia -
akciove| spolocnost
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|dentification of the joint stock company

Zapisom do Obchodného registra SR podla § 8 ods. 1 zakona ¢. 530/2003 Z. z. o obchodnom
registri a o zmene a doplneni niektorych zakonov, na zaklade zakladatelskej listiny vo forme
notarskej zapisnice N 100/2004, Nz 72037/2004 zakladatela (akcionara) Ministerstva dopravy,
post a telekomunikacii SR zo dna 27. 9. 2004 a navrhu na zapis so spisovou znackou 3/Re/583/

2004 dia 1. 10. 2004 vznikla akciova spoloénost SLOVENSKA POSTA, a. s.

The joint stock company SLOVENSKA POSTA, a. s. (The Slovak Post, a.s.) was incorporated
on 1 October 2004 by means of registration in the Companies Register of SR as per §8
subsection 1 of Act No. 530/2003 Coll. on the Companies Register and on the amendment
of certain acts, based on the Founding Deed in the form of notary memorandum N 100/
2004, Nz 72037/2004 of the founder (shareholder) the Ministry of Transport, Post and
Telecommunications SR of 27 September 2004 and petition for registration with the file

reference 3/Re/583/2004.



|dentifikacia akciovej spolocnosti

Akciova spolo¢nost je pravnym nastupcom organizacie Slo-
venska posta, S. p., a prebera vsetky prava, zavazky a majetok
naleziaci Slovenskej poste, S. p., ktoré boli vymedzené v zna-
leckom posudku ¢. 31/2004 zo dfia 20. 8. 2004 a zaroven roz-
hodnutim ministra dopravy, p6st a telekomunikacii SR ¢. 136
zo dna 20. 9. 2004 o prioritnom investicnom majetku.

Akciova spoloénost sa identifikuje nasledovne:

1. Obchodné meno spoloénosti:

Slovenska posta, a. s.
2. Sidlo: Partizanska cesta ¢. 9
975 99 Banska Bystrica

3. Pravnaforma: akciova spoloénost

4.1CO: 36 631 124

5.1C DPH: SK2021879959
6. Bankové spojenie: )

VUB, a. s., pobocka Bratislava
7. Cislo G¢tu: 8402-012/0200
8. Zapis v obchodnom registri:

OS Banska Bystrica,
oddiel Sa, vl. ¢. 803/S

Statutarnym organom je predstavenstvo. V zmysle platnych
stanov akciove] spolo¢nosti je predseda predstavenstva
Ing. Jan Ptacin zaroven generalnym riaditelom spolo¢nosti.

Identification of a joint stock company

The joint stock company is a legal successor of the Slovak
Post, S.p. and shall take over all rights, obligations and assets
of the Slovak Post, $.p. specified in the expert appraisal No.
31/2004 of 20 August 2004 and in the Minister of Transport,
Post and Telecommunications Decision No. 136 of 20 Sep-
tember 2004 on preferred fixed assets as well.

Joint stock company shall be identified as follows:

1. The trade name of the company:
Slovenska posta, a. s.
(The Slovak Post, a.s.)

2. Registered seat: Partizanska cesta ¢. 9
975 99 Banska Bystrica
3. Legal form: Joint stock company

4. Company registration number (ICO):
36 631 124

5. VAT identification number:
SK2021879959

6. Bank connection:

VUB, a.s., Bratislava branch office
7. Account No.: 8402-012 / 0200
8. Registration in the Companies register:

OS Banska Bystrica,
section Sa, file No. 803/S

The statutory body is the Board of Directors. Pursuant to val-
id company articles of a joint stock company, the chairman
of the Board of Directors Ing. Jan Ptadin is also the General
Director of the company

13




Subject of business

Hlavnym predmetom ¢innosti akciovej spoloénosti Slovenska posta, Banska Bystrica je poskytovanie

postovych sluzieb.

The main subject of business of the Slovak Post, a.s., Banska Bystrica comprises

the provision of postal services.

14




Predmet Cinnosti

Hlavnym predmetom cinnosti Slovenskej posty, a. s.,
Banska Bystrica je:

- poskytovanie univerzalnej postovej sluzby v rozsahu vyme-
dzenom postovou licenciou na zaklade osobitného predpisu,

- poskytovanie postovych sluzieb,
- vykon postovej prevadzky na Uzemi SR v rozsahu: preprava
a dodanie listovych, balikovych a pefaznych zésielok vrata-

ne elektronickej posty,

- podanie, preprava a dodanie zasielok vratane penaznych
sluzieb v medzinarodnom styku,

- zrychlena a kuriérna doprava zasielok vratane dokumen-
tov, so zaru¢enym Casom dodania vratane medzinarodné-

ho styku,

- vystavba, prevadzka a rozvoj jednotnej siete posty na Uzemi
Slovenskej republiky,

- vydavanie odbornej literatury, prevadzkovych predpisov,
pomdcok a tlaciv, propagaénych a informacénych materialov
v oblasti svojej ¢innosti,

- vydavanie postovych cenin,

- archivacia postovych cenin a tlaciv a s tym sUvisiace prace
vratane vyroby prilezitostnych postovych peciatok,

- agenda postovych pediatok, zriadovanie prilezitostnych prie-
hradiek vratane strojovej propagacie,

- ¢innost PosStového muzea.

Subject of business

The main subject of business of the Slovak Post, a.s.,
Banska Bystrica comprises:

- provision of universal postal service in the scope specified
by the postal license as per a separate rule;

- provision of postal services;
- performance of postal operation on the territory of SR in the
scope of: transport and delivery of letter items, parcel items

and money items, including e-mail;

- posting, transport and delivery of items, including interna-
tional money services;

- accelerated and courier transport of items, including docu-
ments with a guaranteed time of delivery, including interna-

tional traffic;

- construction, operation and development of a unified postal
network on the territory of the Slovak Republic;

- publishing of professional literature, operating instructions,
tools and forms, promotional and information materials with-
in the field of its activities;

- issuing of postal stationeries;

-archiving of postal stationeries and forms and related works,
including production of occasional postmarks;

- postmarks agenda, establishment of occasional P. O. box-
es, including machine promotion;

- Postal Museum activities.

15




Stratégia

Strategy

Slovenska posta, a. s., Banska Bystrica ma vedulce postavenie na domacom trhu v oblasti

logistickych a finan¢nych sluzieb s komplexnym rieSenim pre zakaznika.

The Slovak Post, a.s., Banska Bystrica holds a leading position in the field of logistic

and financial services with complex solution for customers on the domestic market.

16




Stratégia

Strategické ciele, ktoré prijala pre rok 2004, predpokladali
rast zisku a tym tvorbu podmienok na realizaciu rozvojovych
projektov a modernizaciu. Stratégiu rozvoja a rastu zabezpe-
Sovala zo zisku efektivnym vyuzivanim postovej siete, zvyso-
vanim trhového podielu obchodnych ¢innosti a elektronic-
kych sluzieb.

Sucastou transformacného procesu bola zmena organizac-
nej Struktury s cielom zjednodusit a racionalizovat riadiace
procesy, zvySit priamu zodpovednost liniovych manazérov,
zabezpedit konkurencieschopnost podniku, umoznit efek-
tivnu komunikéciu. Organizacna Struktlra sa zmenila z troj-
stupfiového riadenia na dvojstupnoveé. Zrusili sa Odstepné
zavody riaditelstva pdst v Banskej Bystrici, KoSiciach a Bra-
tislave a vytvorili sa regionalne postové centra. Patnast re-
gionalnych postovych centier (RPC) podlieha Ustrediu, ich
riaditelia su zodpovedni za hospodarske vysledky jednotli-
vych RPC.

V slvislosti s vnutornymi zmenami Slovenské posta pripravi-
la niekolko vyznamnych projektov, ktoré maju postupne zvy-
Sit jej konkurencieschopnost a finanénu sebestacnost. Ide
o projekty Typova posta (nova kategorizacia p6st), Optimali-
zAcia distriblcie, Controlling, Elektronické sluzby, Rozvoj lud-
skych zdrojov, Koncepcia medzinarodnej posty, Manazérsky
informadny systém, Specialne logistické sluzby.

Strategy

Strategic objectives approved for 2004 projected an increase
of profit, thus creating conditions for modernisation and im-
plementation of development projects. Strategy of develop-
ment and growth was provided from the profit by effective
use of postal network, by increase in the business activities
and electronic services market share.

A part of the transformation process also comprised a
change of organisational structure aimed to simplify and
rationalise management processes, increase direct respon-
sibility of line managers, ensure competitiveness of the com-
pany and to enable effective communication. Organisational
structure changed from the three-staged management into
a two-staged management. Postal Directorate branches in
Banska Bystrica, KoSice and Bratislava were wound up and
regional postal centres were established. Fifteen regional
postal centres (RPC) are governed by the head office; their
directors are responsible for economic results of individual
RPCs.

In respect to some internal changes, the Slovak Post pre-
pared several important projects, which should gradually
increase its competitiveness and financial self-sufficiency.
These include the following: Type Post (new categorisation
of post offices), Distribution Optimisation, Controlling, Elec-
tronic Services, Human Resources Development, Interna-
tional Post Concept, Managerial Information System, Special
Logistic Services.
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Organizacna struktura

Organisational structure

USEK FINANCII
A SPRAVY MAJETKU

SEKCIA SEKCIA
FINANCIl  SPRAVY MAJETKU

CENTRUM
ZASOBOVANIA

USEK

LUDSKYCH ZDROJOV

SEKCIA POSTOVYCH
TECHNOLOGII A RPC

RPC

POU

STREDISKO
SPRACOVANIA PPS

STREDISKO
PREDPLATNEHO

VALNE ZHROMAZDENIE

DOZORNA RADA

PREDSTAVENSTVO

KANCELARIA PREDSTAVENSTVA

GENERALNY RIADITEL

KANCELARIA GENERALNEHO RIADITELA

USEK
PREVADZKY
SEKCIA SEKCIA
LOGISTIKY MEDZINARODNEJ POSTY
STREDISKO VYMENNE
EXPRESNYCH SLUZIEB POSTY
HLAVNE

SPRACOVATELSKE STREDISKA

POSTY - HROMADNE PODAVANIE

DOPRAVNESTREDISKA

STREDISKA OPRAVARENSKYCH CINNOSTI



Organizacna struktura

USEK INFORMACNYCH
TECHNOLOGII

STREDISKO ELEKTRONICKYCH
PRODUKTOV

STREDISKO
HYBRIDNEJ POSTY

OBCHODU A MARKETINGU

Organisational structure

USEK USEK
GENERALNEHO RIADITELA

ODBOR ODBOR MEDZINARODNYCH
PRAVNY VZTAHOV
ODBOR OCHRANY ODBOR
MAJETKU A 0SOB STRATEGIE
POFIS POSTOVE MUZEUM
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Kvalita postovych sluzieb
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Quality of postal services

Vcasnost je okrem spolahlivosti a bezpecénosti dolezitym ukazovatelom kvality postovych sluzieb

z hladiska ich dopravy od odosielatela k adresatovi.

In addition to reliability and security, timeliness is an important indicator of the postal services

quality from the viewpoint of their transfer from the sender to the recipient.



Kvalita postovych sluzieb

Kontrolné merania Casu dopravy postovych zasielok vyko-
navali externé nezavislé organizécie podla prislusnych usta-
noveni smernice ¢. 97/67/EC Eurdpskeho parlamentu a Ra-
dy Europy z 15. decembra 1997 o spoloénych pravidlach
pre rozvoj vnutorného trhu postovych sluzieb Spolocen-
stva a zlepsSovani kvality sluzieb, novelizovanej smernicou
¢. 2002/39/EC.

V tabulke su vysledky externych merani realizovanych v roku
2004* v porovnani s normou kvality, ktor( stanovil Postovy
regulacny urad - narodny regulator postovych sluzieb v Slo-
venskej republike:

Druh zésielky Lehota na véasnost dopravy

ltem type Shipment timeliness period
Listy 1. triedy D+1

1st class letters

Listy 2. triedy D+2

2nd class letters

Baliky 1. triedy D+2

1st class parcels

Baliky 2. triedy D+3

2nd class parcels

Postové poukazky ,C* D+o

Money orders “C”

*Vysledky prezentuju ¢innost Slovenskej posty za cely rok 2004.

Quality of postal services

Check time measurements of postal items shipment have
been performed by external independent organisations in line
with pertinent provisions of Directive No. 97/67/EC of the Eu-
ropean Parliament and of the Council of 15 December 1997
on common rules for the development of the internal market
of Community postal services and the improvement of quality
of service, as amended by Directive No. 2002/39/EC.

The table shows the results of external measurements per-
formed in 2004*, in comparison with the quality standard
stipulated by the Postal Regulation Office - the national regu-
lator of postal services in the Slovak Republic:

Vysledok merania v roku 2004
Measurement result in 2004

Norma kvality na rok 2004
Quality standard for 2004

95,0% 94,6 %
92,5% 95,7%
95,0% 96,5%
95,0% 98,2%
92,0% 97,7%

*Results represent the activities of the Slovak Post for the whole year 2004.
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Vyvoj hospodarenia Slovenskej posty je mozné na zaklade dosiahnutych ekonomickych vysledkov
za rok 2004 hodnotit ako uspesny. Spolo¢nost presla transformaciou statneho podniku na
akciovu spolo¢nost, zmenou organizacnej struktury reagovala na vstup Slovenskej republiky
do Europskej unie a s tym suvisiace legislativne zmeny. V suvislosti so zmenou na akciovu

spoloc¢nost bola vykonana mimoriadna ucétovna uzavierka k 30. 9. 2004.



Vyvoj hospodarenia

V obdobi januar az september 2004 dosiahla Slovenska
posta, S. p., vysledok hospodéarenia po zdaneni vo vyske
250 424 tis. Sk. Slovenska posta, . p., zabezpedila pred-
nostny rast produktivity prace na zamestnanca oproti rov-
nakému obdobiu roka 2003 s medzirocnym rastom 20,36 %
za predpokladu rastu priemernej mzdy o 14,87 % v sulade
s platnou podnikovou kolektivnou zmluvou.

V oblasti vynosov sa zaznamenal medziro¢ny rast o 15,51 %,
predovsSetkym v premiestiovacej ¢innosti, ktora tvori 67,67 %
z celkovych vynosov a medziroCne vzrastla o 12,17 %, a ob-
staravatelskej ¢innosti o 10,81 %, ktoré predstavuje 19,98 %
z celkovych vynosov.

V oblasti nakladov doslo k medzirocénému zvyseniu o 19,64 %,
pricom podstatnu ¢ast nakladov tvoria aj nadalej osobné na-
klady s podielom 54,6 % na celkovych nakladoch.

Vzhladom na spbsob zaloZenia akciovej spolocnosti Sloven-
ska posta-k 1. 10. 2004 nepefiaznym vkladom podniku pod-
la zakona 349/2004 Z. z. o transformacii Slovenskej posty,
S.p., z 13. 5. 2004 - sa uz dosiahnuty vysledok hospodérenia
Slovenskej posty, $. p., za obdobie januar az september 2004
nerozdeloval a stal sa v celej vyske sucastou zakladného
imania novej akciovej spoloCnosti.

V obdobi oktéber az december 2004 dosiahla Slovenska
posta, a. s., vysledok hospodarenia po zdaneni v objeme
119 565 tis. Sk, pricom zabezpedila prednostny rast produk-
tivity prace na zamestnanca oproti rovnakému obdobiu roka
2003 s medzirocnym rastom 25,27 % pri raste priemernej
mzdy o 10,95% v sulade s platnou podnikovou kolektivnou
zmluvou.

Vo vynosoch zaznamenala medziro¢ny rast o 18,32 %, predo-
vSetkym v premiestiiovacej ¢innosti, ktora tvori 64,11 % z do-
siahnutych vynosov, pricom medziro¢ne vzrastla o 12,77 %.
Obstaravatelska ¢innost tvori 17,14 % z celkovych vynosov,
vzrastla o 7,38 %.

V oblasti nakladov doslo k medziroénému zniZeniu o 2,05 %.
Ich podstatnu c¢ast tvoria osobné naklady s podielom
52,95 % na celkovych nakladoch.

Economic development

The Slovak Post, $.p. in the period of January - September
2004 reached the economic result after taxation of SKK
250,424,000. The Slovak Post, S.p. provided for a preferen-
tial growth in labour productivity per employee in compari-
son with the same period of 2003 with a year-on-year growth
of 20.36% assuming the average wage growth by 14.87% in
line with the valid Company Collective Agreement.

In the area of revenues, a year-on-year growth by 15.51% was
achieved, mostly in transfer activities representing 67.67% of
total revenues and reaching a year-on-year growth by 12.17%
and acquisition activities by 10.81% representing 19.98% of
total revenues.

In the area of expenses a year-on-year growth by 19.64% was
achieved, while a substantial part of the expenses comprises
personnel expenses with 54.6% share on the total expenses.

Regarding the way of incorporation of the joint stock com-
pany the Slovak Post, a.s. as of 1 October 2004 by a non-
monetary subscription pursuant to Act No. 349/2004 Coll.
on transformation of the Slovak Post, S.p. of 13 May 2004, the
achieved economic result of the Slovak Post, $.p. for the pe-
riod of January - September 2004 was not divided and was
included in full into the capital stock of the new joint stock
company.

In the period of October - December 2004, the Slovak
Post, a.s. reached the economic result after taxation of SKK
119,565,000, while provided for a preferential growth in labo-
ur productivity per employee in comparison with the same
period of 2003 with a year-on-year growth of 25.27% assu-
ming the average wage growth by 10.95% in line with the
valid Company Collective Agreement.

In the area of revenues a year-on-year growth by 18.32% was
achieved, mostly in transfer activities representing 64.11%
of achieved revenues and reaching a year-on-year growth
by 12.77%. Acquisition activities representing 17.14% of the
total revenues grew by 7.38%.

In the area of expenses, a year-on-year slip by 2.05% was

achieved. A substantial part of the expenses comprise per-
sonnel expenses with 52.95% share on the total expenses.
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Vyvoj hospodarenia

Economic development

Navrh na rozdelenie vysledku hospodarenia akciovej spolo¢-
nosti Slovenskéa posta, za obdobie oktéber az december 2004.

Uéel Suma (tis. Sk)
1. Pridel do rezervného fondu 5979
2. Dividendy 45000
3. Odmeny Statutarnych organov 6 050
4. Nerozdeleny zisk (na investicie) 62 536
Spolu 119 565

Investicny rozvoj bol zabezpeceny predovsetkym z vlastnych
zdrojov, financovanie bolo plynulé a podobne ako krytie in-
vesticnych nakladov beznych investicii a rozvojovych inves-
tiénych aktivit boli zaplatené vsetky splatky istiny a Uverov
podla splatkovych kalendarov v terminoch ich splatnosti.

Slovenska posta si v roku 2004 splnila vSetky danové a od-
vodové povinnosti k Statnemu rozpoctu a taktiez nacas
uhradzala zavazky k poistovniam a dodavatelom, ¢o sveddi
o dostatocnej likvidite podniku a jeho plnej platobnej schop-
nosti.

Ratingova agentura CRA Rating Agency na zaklade vykona-
ného hodnotenia hospodarenia podniku v roku 2004 a jeho
vyhliadkach do budulcnosti potvrdila Slovenskej poste do-
siahnuty stupen dlhodobého medzinarodného ratingu CRA
na urovni A-, dlhodobého lokalneho ratingu CRA na urovni
skAaa a kratkodobého ratingu CRA na Urovni skP-1, ¢o su
najvysSie hodnoty, ktoré je mozné dosiahnut v ramci Sloven-
skej republiky. Ratingova agentlra ocenila predovSetkym
vysokU schopnost podniku splacat jeho kratkodobé zavaz-
ky, staly trend jeho ziskového hospodarenia, kvalitu a rozsah
distribu¢nej siete, ako aj vyvoj trzieb kluc¢ovych produktov.

Sucastou prilohy vyrocnej spravy Slovenskej posty, S. p.,
za obdobie januar az september 2004 a Slovenskej posty,
a. s., za obdobie oktéber az december 2004 je:
- UStovna uzavierka za SP, §. p., za 1. - 9. 2004
- sprava nezavislého auditora k UcCtovnej uzavierke
zaSP, 8. p.,, za 1. - 9. 2004
- Uétovna uzavierka za SP, a. s., za 10. - 12. 2004
- sprava nezavislého auditora k Uctovnej uzavierke
za SP, a. s., za 10. - 12. 2004

Proposal for distribution of the economic result of the Slo-
vak Post, a.s. for the period of October - December 2004.

Purpose Amount (in thousands of SKK)
1 Levy to the Reserve Fund 5,979
2 Dividends 45,000
3 Remunerations of Statutory Bodies 6,050
4 Retained earnings (for investment) 62,536
Total 119,565

The investment development has been provided for pre-
dominantly from company’s own resources, the financing
has been continuous and similarly to the investment ex-
penses coverage of common investments and develop-
ment investment activities, all repayments of the principal
and loans have been realised within maturity dates in ac-
cordance with repayments schedules.

The Slovak Post fulfilled all its tax and levies obligations
towards the State Budget in 2004 and was also disburs-
ing its liabilities towards insurance companies and provid-
ers on time, which indicates a sufficient liquidity and a full
solvency of the company.

The CRA Rating Agency has confirmed on the grounds
of an assessment of company’s business management in
2004 and its future perspective that the Slovak Post has
reached an A- degree of long-term international CRA Rat-
ing, an skAaa long-term local CRA Rating and an skP-1
short-term CRA Rating, which are the highest reachable
values within the Slovak Republic. The rating agency
mostly appreciated the high capability of the company
to repay its short-term liabilities, continuous trend of its
profitable business, quality and scope of its distribution
network, as well as development of revenues from key
products.

Annex of the Annual Report of the Slovak Post, S.p., for
the period of January - September 2004 and of the Slo-
vak Post, a.s., for the period of October - December 2004
comprises:
- Financial statements of SP, S.p., for 1/2004 -
9/2004;
- Report of an independent auditor to the financial
statement of SP, S.p., for 1/2004 - 9/2004;
- Financial statement of SP, a.s., for 10/2004 -
12/2004;
- Report of an independent auditor to the financial
statement of SP, a.s., for 10/2004 - 12/2004.



Vyvoj hospodarenia

Rozdelenie nakladov podla druhov vr. 2001 - 2004
Division of expenses by types in 2001 - 2004

2001

0 1000000 2000000 3000000 4000000 5000000 6000000 7000000 8000000

*Rok 2004 - udaje kumulované za SP, s. p., a SP, a. s.
*2004 - accumulated data for SP, $.p. and SP, a.s.

Rozdelenie vynosov podla ¢innostivr. 2001 - 2004
Division of revenues by activities in 2001 - 2004

2001

2002

0 1000 000 2000000 3000000 4000000 5000000 6000000 7000000 8000000

*Rok 2004 - udaje kumulované za SP, s. p., a SP, a. s.
*2004 - accumulated data for SP, s.p. and SP, a.s.

Vyvoj vysledku hospodareniavr. 2001 - 2004
Economic result development in 2001 - 2004

2001
2002
2003

2004*

Economic development

Spotrebované nakupy
Consumed purchases

Sluzby

Services

Osobné néaklady
Personal expenses

Iné prevadzkoveé naklady
Other operating expenses

Odpisy
Depreciation

Financne naklady
Financial expenses

Ostatné naklady
Other expenses

Dodato¢né odvody dane z prijmov
Additional income tax levies

Dan z prijmov bezného obdobia
Current period income tax

Premiestnovacia ¢innost
Transfer activities

Obstaravatelska cinnost
Acquisition activities
Vyrobna ¢innost
Productive activities

Nevyrobna ¢innost
Non-productive activities

Finanéné vynosy
Financial revenues

Ostatné vynosy
Other revenues

0 50 000 100 000 150 000 200 000

* Rok 2004 - udaje kumulované za SP, . p., a SP, a. s.
* 2004 - accumulated data for SP, 8.p. and SF, a.s.
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Economic development

Vyvoj aktiv a zdrojov ich krytia
Slovenska posta, Banska Bystrica
STRANA AKTIV
SPOLU MAJETOK
Pohlad. za upisané vlast. imanie
NEOBEZNY MAJETOK
Dlhodoby nehmotny majetok
Dlhodoby hmotny majetok
Dlhodoby finanény majetok
OBEZNY MAJETOK
Zasoby
Dlhodobé pohladavky
Kratkodobé pohladavky
Finanéné ucty
z toho: Peniaze

Ucty v bankéach

Kratkodoby finanény majetok
CASOVE ROZLISENIE
Naklady buducich obdobi
Prijmy budtcich obdobi
STRANA PASIV
SPOLU VLASTNE IMANIE A ZAVAZKY
Vlastné imanie
Zakladné imanie
Kapitalové fondy
Fondy zo zisku
Vysledok hospodérenia za minulé roky
Vysledok hospodérenia za u¢tovné obdobie
ZAVAZKY
Rezervy
Dlhodobé zavazky
Kratkodobé zavazky
Bankové Uvery a vypomoc
CASOVE ROZLISENIE
Vydavky buducich obdobi

Vynosy buducich obdobi

Stav
k 31. 12. 2000
6 089 630

3273 901
231 891
2787 790
254 220
2506 521
91 629
96 422
305 318
2013 152
1268 982
679 170
65000
309 208
91 386

217 822

6 089 630
2 404 889
1949 411
212 276
218 609
21709
2884
3226 007
53 753
64 925
2502 705
604 624
458 734
300 198

158 536

Stav
k 31. 12. 2001
6 685 995

2987 969
234 996
2662 094
90 879
3352737
97 096
106 857
255 360
2893 424
2123 635
769 789
0

345 289
84 478

260 811

6 685 995
2373434
1949 411
65617
239 041
4162

246 437
3785298
187 889
57 572
3027 825
512 012
527 263
267 366

259 897

Stav
k 31. 12. 2002
7 098 458

3106 970
325 891
2668 152
112 927
3695 250
105675
88 252
392 314
3109 009
2227 819
881 190
0

296 238
82080

214 158

7 098 458
2499 686
1949 411
-103 906
460 158
24 277
169 746
4129 418
251 521
91 854
3400 582
385 461
469 354
239 960

229 394

Stav
k 31. 12. 2003
6 764 581

3140 999
314 426
2704100
122 473

3 556 059
107 541
46 321
476 433
2925764
1817 544
1108 220
0

67 523
66 659

864

6 764 581
2607 027
1949 411
-99 800
626 615
33 869
96 932

3 967 652
438 073
66 938
3089 948
372 693
189 902
7084

182 818

v tis. Sk

Stav
k 30.9. 2004

6 293 539

3240 047
296 620
2820 954
122 473
3001 155
80 284
102 890
446 175
2 371806
1427 420

944 386

52 337
48 800

3537

6 293 539
2 856 568
1949 411
-98 729
7215983
33 869
250 424
3 261 966
501 600
82 268
2377 317
300 781
175005
962

174 043



Vyvoj hospodarenia

Assets and coverage resources development

The Slovak Post, Banska Bystrica
ASSESTS SIDE

ASSETS TOTAL

Receivables for subscribed shareholder’s equity

NON-CIRCULATING ASSETS
Long-term intangible assets
Long-term tangible assets
Long-term financial assets
CIRCULATING ASSETS
Inventories
Long-term receivables
Short-term receivables
Financial accounts
of which: Money
Bank accounts
Short-term financial assets
ACCRUALS
Deferred expenses
Accrued revenues

LIABILITIES SIDE

SHARHOLDERS' EQUITY AND LIABILITIES TOTAL

Shareholders’ equity

Capital stock

Capital funds

Funds from profit

Economic result of preceding years
Economic result for accounting period
LIABILITIES

Reserves

Long-term liabilities

Short-term liabilities

Bank loans and subsidies
ACCRUALS

Accrued expenses

Deferred revenues

Status as of
31/12/2000

6,089,630

3,273,901
231,891
2,787,790
254,220
2,506,521
91,629
96,422
305,318
2,013,152
1,268,982
679,170
65,000
309,208
91,386

217,822

6,089,630
2,404,889
1,949,411
212,276
218,609
21,709
2,884
3,226,007
53,753
64,925
2,502,705
604,624
458,734
300,198

158,536

Status as of
31/12/2001

6,685,995

2,987,969
234,996
2,662,094
90,879
3,352,737
97,096
106,857
255,360
2,898,424
2,123,635
769,789

0

345,289
84,478

260,811

6,685,995
2,373,434
1,949,411
65,617
239,041
4,162
246,437
3,785,298
187,889
57,572
3,027,825
512,012
527,263
267,366

259,897

Status as of
31/12/2002

7,098,458

3,106,970
325,891
2,668,152
112,927
3,695,250
105,675
88,252
392,314
3,109,009
2,227,819
881,190

0
296,238
82,080

214,158

7,098,458
2,499,686
1,949,411
-103,906
460,158
24,277
169,746
4,129,418
251,621
91,854
3,400,582
385,461
469,354
239,960

229,394

Economic development

in thousands of SKK

Status as of Status as of

31/12/2003 30/9/2004
6,764,581 6,293,539
3,140,999 3,240,047

314,426 296,620
2,704,100 2,820,954
122,473 122,473
3,556,059 3,001,155
107,541 80,284
46,321 102,890
476,433 446,175
2,925,764 2,371,806
1,817,544 1,427,420
1,108,220 944,386
0
67,523 52,337
66,659 48,800
864 3,637
6,764,581 6,293,539
2,607,027 2,856,568
1,949,411 1,949,411
-99,800 -98,729
626,615 721,593
33,869 33,869
96,932 250,424
3,967,652 3,261,966
438,073 501,600
66,938 82,268
3,089,948 2,377,317
372,693 300,781
189,902 175,005
7,084 962
182,818 174,043
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Economic development

Vyvoj aktiv a zdrojov ich krytia

v tis. Sk

Slovenska posta, Banska Bystrica K31.35.2004 20015000 = 20055001 20055002 20085003
STRANA AKTIV
SPOLU MAJETOK 10 690 097 596 365 412 463 -333 877 3925516
Pohlad. za upisané vlast. imanie 41718 41718
NEOBEZNY MAJETOK 6 879 329 285 932 119 001 34 029 3738330
Dlhodoby nehmotny majetok 498 743 3105 90 895 -11 465 184 317
Dlhodoby hmotny majetok 6 285 225 -125 696 6058 35948 3581125
Dlhodoby finanény majetok 95 361 -163 341 22 048 9546 27 112
OBEZNY MAJETOK 3731784 846 216 342513 -139 191 175725
Zasoby 75013 5 467 8579 1866 32528
Dlhodobé pohladavky 83902 10 435 -18 605 -41 931 37 581
Kratkodobé pohladavky 433 453 -49 958 136 954 84 119 -42 980
Finan&né Usty 3139 416 880 272 215585 -183 245 213 652
z toho: Peniaze 1690 625 854 653 104 184 -410 275 -126 919

Uéty v bankach 1448 791 90619 111 401 227 030 340 571

Kratkodoby financny majetok 0 -65 000 0 0 0
CASOVE ROZLISENIE 37 266 36 081 -49 051 228 715 -30 257
Naklady budtcich obdobi 37 026 -6 908 2398 -15 421 29 633
Prijmy buducich obdobi 240 42 989 -46 653 213 294 624
STRANA PASIV
SPOLU VLASTNE IMANIE A ZAVAZKY 10 690 097 596 365 412 463 -333 877 3925516
Vlastné imanie 6 640 827 -31 455 126 252 107 341 4033 800
Zakladné imanie 6 456 000 0 0 0 4 506 589
Kapitalové fondy 65 262 277 893 -38 289 4106 165 062
Fondy zo zisku 0 20 432 221 117 166 457 626 615
Vysledok hospodérenia za minulé roky 0 -17 547 20 115 9592 -33 869
Vysledok hospodérenia za u¢tovné obdobie 119 565 243 553 -76 691 -72 814 22 633
ZAVAZKY 3849 491 559 291 344 120 -161 766 -118 161
Rezervy 434 362 134 136 63 632 186 552 -3 711
Dlhodobé zavazky 64 950 -7 353 34 282 24 916 1988
Kratkodobé zavézky 2597 994 525 120 372757 -310 634 -491 954
Bankové Uvery a vypomoc 752 185 -92 612 -126 551 -12 768 379 492
CASOVE ROZLISENIE 199 779 68 529 -57 909 279 452 9877
Vydavky buducich obdobi 502 -32 832 -27 406 232 876 -6 582

Vynosy buducich obdobi 199 277 101 361 -30 503 -46 576 16 459



Vyvoj hospodarenia

Economic development

Assets and coverage resources development 1 thousands of SKK

The Slovak Post, Banska Bystrica S En | o | PSR, | B
ASSESTS SIDE
ASSETS TOTAL 10,690,097 596,365 412,463 -333,877 3,925,516
Receivables for subscribed shareholder’s equity 41,718 41,718
NON-CIRCULATING ASSETS 6,879,329 -285,932 119,001 34,029 3,738,330
Long-term intangible assets 498,743 3,105 90,895 -11,465 184,317
Long-term tangible assets 6,285,225 -125,696 6,058 35,948 3,681,125
Long-term financial assets 95,361 -163,341 22,048 9,546 27,112
CIRCULATING ASSETS 3,731,784 846,216 342,513 -139,191 175,725
Inventories 75,013 5,467 8,579 1,866 -32,528
Long-term receivables 83,902 10,435 -18,605 -41,931 37,581
Shortterm receivables 433,453 -49,958 136,954 84119 -42,980
Financial accounts 3,139,416 880,272 215,585 -183,245 213,652
of which: Money 1,690,625 854,653 104,184 -410,275 -126,919
Bank accounts 1,448,791 90,619 111,401 227,030 340,571
Short-term financial assets 0 -65,000 0 0 0
ACCRUALS 37,266 36,081 -49,051 228,715 -30,257
Deferred expenses 37,026 -6,908 -2,398 -15,421 -29,633
Accrued revenues 240 42,989 -46,653 -213,294 624
LIABILITIES SIDE
SHARHOLDERS' EQUITY AND LIABILITIES TOTAL 10,690,097 596,365 412,463 -333,877 3,925,516
Shareholders’ equity 6,640,827 -31,455 126,252 107,341 4,033,800
Capital stock 6,456,000 0 0 0 4,506,589
Capital funds 65,262 -277,893 -38,289 4,106 165,062
Funds from profit 0 20,432 221,117 166,457 -626,615
Economic result of preceding years 0 -17,547 20,115 9,592 -33,869
Economic result for accounting period 119,565 243,553 -76,691 -72,814 22,633
LIABILITIES 3,849,491 559,291 344120 -161,766 -118,161
Reserves 434,362 134,136 63,632 186,552 3,71
Long-term liabilities 64,950 -7,353 34,282 -24.916 -1,988
Short-term liabilities 2,597,994 525120 372,757 -310,634 -491,954
Bank loans and subsidies 752,185 92,612 -126,551 -12,768 379,492
ACCRUALS 199,779 68,529 -57,909 -279,452 9,877
Accrued expenses 502 -32,832 -27,406 -232,876 -6,582
Deferred revenues 199,277 101,361 -30,503 -46,576 16,459
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Technicko-investicny rozvoj
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Technical and investment development

V oblasti technicko-investicného rozvoja Slovenska posta, a. s., Banska Bystrica v obdobi od
1. oktébra do 31. decembra 2004 pokracovala v investovani do rozvojovych a zmenovych projektov
s dérazom na sulad strategického rozvoja a krytia potrieb na nevyhnutné zhodnocovanie stavieb,

inovaciu a obnovu technologickych zariadeni.

In the field of technical and investment development during the period from 1 October
to 31 December 2004 the Slovak Post, a.s., Banska Bystrica continued in investment
into development and revision projects emphasising harmony of strategic development
and covering of needs for necessary buildings appreciation, innovation and restoration

of technological devices.



Technicko-investicny rozvoj

Financné zabezpedenie tvorili vlastné zdroje (odpisy z hmot-
ného a nehmotného investicného majetku), ako aj cudzie
zdroje (Uver a lizing). Dal$im pouzitelnym zdrojom bol zisk
z hospodarskeho vysledku z roku 2003.

V oblasti technického zhodnotenia budov sa financie pouzili
na modernizaciu objektov post, ktora smerovala k zvySovaniu
technickych a prevadzkovych parametrov. Financie smero-
vali aj do pokracovania v ekologickych investi¢nych akciach
na odstranovanie potencialneho nebezpecenstva znecisto-
vania ovzdusia, podzemnych, povrchovych véd a odstranu-
juce nebezpecenstvo poskodzovania zivotného prostredia.
V tejto suvislosti bola premiestnena Posta KoSice 23 do no-
vych rekonstruovanych priestorov, rekonstruovala sa Posta
Bratislava 17, vybudovali sa bezbariérové vstupy pre osoby
s obmedzenou schopnostou pohybu na Poste Banské Bys-
trica 1, Trnava 1, v Bratislave na Tomasikovej ulici. Dalej sa
urobili stavebné Upravy na inStalaciu automatickej triediace;
linky v Hlavnom spracovatelskom stredisku Zilina, vybudo-
val sa sklad nebezpe&ného odpadu v Ziline. Plynofikovali sa
Posta Oravsky Podzamok, DIhé Pole, Tren¢ianska Tepla, Ba-
novce nad Bebravou, Cerova, Medvedov, Terna, Chminian-
ska Nova Ves, KoSice 6. Na verejny vodovod sa napojili Pos-
ta Hontianske Moravce, PreSov 6 a na verejnu kanalizaciu
sa napojili Posta JelSava, Sedicka, PreSov 6.

Nakup postovej mechanizacie pokracoval obnovou vah pre
regionalne postové centréa na strednom Slovensku, a to elek-
tronickych listovych a balikovych vah. Rozsah dodavky bol
100 kusov balikovych vah a 150 kusov listovych vah vratane
5-metrového prepojovacieho kabla v pocte 250 kusov.

Realizoval sa nakup peciatkovacich a frankovacich stro-
jov, troch plosinovych podlahovych elektronickych vah
do 1 500kg pre sekciu logistiky.

Technical and investment development

Own financial resources were used (deprecations from tan-
gible and intangible fixed assets), as well as the third party
resources (loan and leasing). The profit from economic re-
sult of 2003 created another usable resource.

In the field of technical appreciation of buildings, financial
resources were used to modernise postal facilities aimed at
increasing technical and operating parameters. Financial
resources were also used for continuing ecological invest-
ment activities aimed at eliminating potential dangers of air
pollution, underground and surface waters pollution and
eliminating the danger of harming the environment. In this
regard the post office Posta KoSice 23 was moved into a
new reconstructed facility, the post office Posta Bratislava
17 was reconstructed, barriers-free entrances were built for
persons with restricted ability of movement at the post of-
fices Banska Bystrica 1, Trnava 1, Bratislava on Tomasikova
street. Moreover, construction adjustments for installation
of automatic sorting line in the Main Processing Centre in
Zilina were made and a dangerous waste warehouse in
Zilina was built. The post offices in Oravsky Podzamok, DIhé
Pole, Tren¢ianska Tepla, Banovce nad Bebravou, Cerova,
Medvedov, Terna, Chminianska Nova Ves, KoSice 6 were
equipped with a gas line. The post offices in Hontianske
Moravce, PreSov 6 were connected to a public water-supply
system and the post offices JelSava, Sedicka, PreSov 6 were
connected to a public sewer system.

Purchase of post mechanisation continued with a restora-
tion of scales for regional postal centres in the central Slova-
kia, namely electronic letter and parcel scales. The delivery
contained 100 parcel scales and 150 letter scales, including
250 connecting cables with the length of 5 metres.

Stamping and franking machines, three platform electronic
scales of up to 1,500kg for the logistic division were pur-
chased.

Poznamka: Technicko-investicny rozvoj za obdobie od 1. oktobra
do 31. decembra 2004 nadvézuje na vysledky dosiahnuté v obdobi
od 1. januara do 30. septembra 2004.

Note: Technical and investment development for period from 1 October
to 31 December 2004 follows the results reached in the period
from 1 January to 30 September 2004.
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Technical and investment development

V obdobi od 1. januara do 30. septembra 2004 sa z vacésich
akcii realizovala rekonstrukcia jedalne v hlavnej postovej
budove v Bratislave, rekonstruovala sa vymennikova stani-
ca v spoloénej budove v Ziari nad Hronom, vybudoval sa
bezbariérovy vstup pre osoby s obmedzenou schopnostou
pohybu na Poste v Senici, plynofikovali sa Posta Predajna,
LemesSany, Medzev, Giraltovce, Stitnik, Nacina Ves, Kréava,
Plavec.

Na verejny vodovod sa napojili Posta Horovce a Posta Terna,
ktora sa zaroven napojila aj na kanalizaciu.

Nakup postovej mechanizacie sa sustredil na dodavku elektro-
nickych listovych a balikovych vah. Rozsah dodavky bol 121
kusov balikovych vah a 180 kusov listovych vah + prepojovaci
kéabel v dizke 5m v podte 301 kusov. Tieto vahy boli umiestne-
né na posty v pdsobnosti regionalnych postovych centier na
strednom Slovensku. Kupili sa dva viazacie stroje pre Postu
Bratislava 022, obélkovaci stroj pre hybridnu postu.

Investicné prostriedky na vypoctovu techniku smerovali
do obnovy zariadeni vypoctovej techniky a ich doplnenie,
a to aj v suvislosti s realizovanou organizacnou zmenou
k 1. 6. 2004. Z planovaného objemu boli zabezpecené
servery, pracovné stanice, notebooky, tlaciarne, snimace
Sipovych kariet, dalSie periférne zariadenia a softvér. V ram-
ci finanéného objemu sa riesilo tiez technické zhodnotenie
vybranych zariadeni vypoctovej techniky a lokalnych pocita-
Sovych sieti.

V priebehu roka boli dodané hardvérové komponenty (Sipo-
vé karty a snimace) na zabezpecenie autentifikacie na APO
postach. Touto etapou suU zosuladené posty s Sipovymi kar-
tami na Urovni roka 2004. DalSou etapou bolo overovanie
tejto funkcionality na rieSeni APOW.

Na zvySovanie bezpecénosti uzlov WAN bol spracovany au-
dit, vykonalo sa jeho technické, vecné a financné vyhodno-
tenie.

During the period from 1 January to 30 September 2004,
the reconstruction of a dinning room in the main postal
building in Bratislava was realised as one of the major activi-
ties, as well as a reconstruction of exchanger station in the
shared building in Ziar nad Hronom, barrier-free entrance for
persons with restricted ability of movement was built in the
post office Senica, the post offices in Predajna, Lemesany,
Medzeyv, Giraltovce, Stitnik, Nacina Ves, Kréava, Plaveé were
equipped with a gas line.

Post offices Posta Horovce and Posta Terfa were connected
to a public water-supply system and the post office Posta
Terna was connected to a sewer system.

Purchase of post mechanisation focused on electronic letter
and parcel scales delivery. The delivery contained 121 parcel
scales and 180 letter scales + 301 connecting cables with the
length of 5 metres. The post offices within the competency of
regional postal centres of the central Slovakia were equipped
with these scales. Two tying machines for the post office Posta
Bratislava 022 and an enveloping machine for the Hybrid post
were purchased.

Investment resources for computer equipment were aimed
at restoring and completion of computer equipment, this fol-
lowing to the organisational change made on 1 June 2004.
Servers, work stations, notebooks, printers, chip card read-
ers, other peripherals and software were provided from the
projected volume. Within the financial volume, also technical
appreciation of selected computer devices and local compu-
ter networks was solved.

During this year hardware components (chip cards and read-
ers) for authentication at APO post offices were delivered.
This phase has synchronised all post offices with the chip
cards at the level of 2004. Next phase comprised verifying of
the functionality at APOW solution.

To increase the security of WAN nodes an audit was elabo-
rated and its technical, material and financial assessment
was performed.
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Technical and investment development

Plnenie investiéného planu 10. - 12. 2004 (akciova spolo¢nost)

Ukazovatel

Investicné prace a dodavky celkom

IPD na stavebné investicie celkom

z riadku 2:
- stavby

- vykup pozemkov

IPD na rozvojové investicné aktivity

z riadku 6:
- hnutelné investi¢né aktivity

- zmenoveé projekty

Plnenie planu obstaravania podla odborov celkom:

(zriadku 1)

Z riadku 1 pre: stavby

mechanizaciu

bezpecnostné zariadenie

komunikacéna infrastruktira

novy SAP R/3

dopravné prostr.

vypoctovu techniku

zmenové projekty

Spolu 10 + 18

Cislo
riadku

i

12

13

14

15

18

Plan

na rok

2004

3

179 993

31002

31002

148 991

70 546

78 445

179 993

31002

1781

1990

28 450

35000

3325

78 445

179 993

Plnenie za
X. = XIl./
2004
4
159 191

25872

25872

133 319

41 554

91 765

159 191

25872

2390

1825

33 691

866

2782

91 765

159 191

% plnenia
X. = XIL./
2004
5

88,4

83,5

83,5

89,5

58,9

117,0

88,4

83,5

134,2

91,7

0,0

96,3

0,0

83,7

117,0

88,4

Predpokl.
cerpanie
za 2004

6

v tis.Sk
Nevycer-

pané inv.
prostried.
7
20 802

5130

5130

15672

28 992

-13 320

20 802

5130

-609

165

28 450

1309

-866

543

-13 320

20 802

Poznamka: Plnenie investicného planu za obdobie od 1. oktébra do 31. decembra 2004 nadvézuje na vysledky dosiahnuté v obdobi od 1. januara do 30. septembra 2004.
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Technical and investment development

Performance of the investment plan 10/2004 - 12/2004 (joint stock company) in thousands of
SKK

Performan- Performan-

Line Plan ce during cein % Projected Unused

Indicator drawing investment
number for 2004 10/2004 10/2004
-12/2004 - 12/2004 for 2004 resources

1 2 3 4 B 6 7

Investment works and deliveries total 1 179,993 159,191 88.4 20,802

IPD for construction investments total 2 31,002 25,872 83.5 5130

el 3 31,002 25,872 835 5,130

- buildings ' ’ : ’

- purchase of land 5 0 0 0

IPD for development investment activities 6 148,991 133,319 89.5 15,672

of line 6:

- tangible investment activities ¢ 1t oot = 2200

- revision projects 8 78,445 91,765 117.0 -13,320

Performance of the acquisition plan by depart-

ments in total: 9 179,993 159,191 88.4 20,802

(of line 1)

Of line 1 for: buildings 10 31,002 25,872 83.5 5,130
mechanisation 11 1,781 2,390 134.2 -609
safety equipment 12 1,990 1,825 91.7 165
communication infrastructure 13 28,450 0 0.0 28,450
new SAP R/3 14 35,000 33,691 96.3 1,309
means of transport 15 0 866 0.0 -866
computer equipment 16 3E32.5) 2,782 83.7 543
revision projects 18 78,445 91,765 117.0 -13,320

Total 10 + 18 179,993 159,191 88.4 20,802

Note: Performance of the investment plan for the period from 1 October to 31 December 2004 follows the results reached in the period from 1 January to 30 September 2004.
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Technical and investment development

Plnenie investi¢ného planu 01. - 09. 2004 (Statny podnik)

Ukazovatel

Investic¢né prace a dodavky celkom

IPD na stavebné investicie celkom

z riadku 2:
- stavby

- vwwkup pozemkov

IPD na rozvojové investicné aktivity

z riadku 6 :
- hnutelné investicné aktivity

- zmenoveé projekty

Plnenie planu obstaravania podla odborov celkom:

(z riadku 1 - vykup pozemkov)

Zriadku 1 pre: stavby

mechanizaciu

bezpecénostné zariadenie

komunikacna infrastruktira

novy SAP R/3

dopravné prostr.

vypoctovu techniku

ostatnu techniku

zmenoveé projekty

Spolu 10 + 18

Cislo
riadku

1A

12

13

14

15

Plan
na rok
2004

3
427 343

27 000

27 000

400 343

53 110

347 233

427 343

27 000

27 250

1010

3550

21 300

347 233

427 343

Plnenie za

l. - IX./

2004

4

376 566

27 393

26 875

518

349 173

58 517

290 656

376 048

26 875

27 244

1004

3527

5516

21 226

290 656

376 048

% plnenia
.- IX./
2004

5

88,1

101,5

99,5

87,2

110,2

83,7

88,0

99,5

100,0

99,4

99,4

0,0

0,0

99,7

0,0

83,7

88,0

v tis.Sk
Predpokl. Nevycer-
cerpanie pané inv.

za 2004 prostried.

6 7

50 777

-393

125

-518

51170

-5 407

56 577

51295

125

23

-5 516

74

56 577

51 295
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Technical and investment development

Performance of the investment plan 1/2004 - 9/2004 (state corporation) in thousands of
SKK
Peoan Performan-
Line Plan & G cein % Projected Unused
Indicator T for 2004 10/2003’ during drawing for  investment
1/2004 2004 resources
-12/2004 - 9/2004
1 2 3 4 B 6 7
Investment works and deliveries total 1 427,343 376,566 881 50,777
IPD for construction investments total 2 27,000 27,393 101.5 -393
of line 2:
- buildings 3 27,000 26,875 99.5 125
- purchase of land 5 0 518 -518
IPD for development investment activities 6 400,343 349,173 872 51,170
of line 6: 7 53,110 58,517 110.2 5,407

- tangible investment activities

- revision projects 8 347,233 290,656 83.7 56,577

Performance of the acquisition plan by depart-
ments in total: 9 427,343 376,048 88.0 51,295
(of line 1 - purchase of land)

Of line 1 for:  buildings 10 27,000 26,875 99.5 125
mechanisation 11 27,250 27,244 100.0 6
safety equipment 12 1,010 1,004 99.4 6
communication infrastructure 13 3,550 3,527 99.4 23
new SAP R/3 14 0 0 0.0 0
means of transport 15 0 5,516 0.0 -5,516
computer equipment 16 21,300 21,226 99.7 74
other equipment 17 0 0 0.0 0
revision projects 18 347,233 290,656 83.7 56,577
Total 10 + 18 427,343 376,048 88.0 51,295
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“Zmenové projekty™

Revision projects”

* Realizacia zmenovych projektov prebiehala kontinualne pocas celého roka, hodnotenie zohladriuje tuto skutocnost.
* The revision projects were being implemented continually during the year, the assessment reflects this fact.
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Zmenove projekty

Typova posta

Do zmenového projektu Typova posta boli zaclenené nasle-
dovné podprojekty:

APO W - veduci podprojektu Ing. lvan Loucka
SIPO - veduci podprojektu Ing. Igor Cilik
Motorizacia doru¢ovania - veduci podprojektu
Ing. lvan PrSanec

Kvalita postovej prevadzky - vedlci podprojektu
Ing. Martin Hrobak

Postovy platobny styk - veduci podprojektu

Ing. Jaroslav Fecko

Automatizacia postovych operacii

V automatizacii postovych operécii na postach sa Slovenska
posta v obdobi januar az september 2004 zamerala predo-
vSetkym na tieto oblasti:

- vytvorenie podpory na fungovanie automatizacie na pos-
tach - kompetenéné centrum, centralna evidencia a rieSe-
nie podnetov a zriadenie centra pomoci uzivatelom,

- dopracovanie nastrojov na riadenie p6st - vyhodnotenie
zatazi pracovisk a vytvorenie pomdcok pre veducich zamest-
nancov,

- dopracovanie Statistickych vykazov,

- dokoncenie a dopracovanie existujucej funk&nosti so za-
meranim na komplexnost rieSenia.

SucCasne sa vykonali analytické prace a pripravil model
a prototyp rieSenia spracovania na tzv. strednej Urovni.

V oblasti ndhrady techniky a systému na platforme DOS sa
vykonali pripravné prace. Spracoval sa harmonogram $ko-
leni a nahrady techniky a systému. S realizaciou sa zacalo
v poslednom Stvrtroku 2004 a bude pokracovat v prvom
Stvrtroku 2005.

V zmysle stanoveného harmonogramu s cielom nahradit
v druhej etape v prvom Stvrtroku 2005 techniku a systém na
vSetkych postach so systémom APO DOS sa v ¢ase od oktéb-
ra do decembra 2004 uskutocnila:

- priprava optimalizacie spracovania na postach a na stred-
nej Urovni spracovania,

- wyivorili sa podmienky na dokoncenie automatizovanej doé-
chodkovej sluzby, inovovaného dbéchodkového systému na
APO postach v zmysle schvaleného harmonogramu - dopra-
covanie podpory pre spracovatelské miesta.

Revision projects

Type post

The following sub-projects were included into the Type post
project:

APO W - Sub-project Leader Ing. Ivan Loucka;

SIPO - Sub-project Leader Ing. Igor Cilik;

Motorisation of delivery - Sub-project Leader

Ing. lvan PrSanec;

Postal operation quality - Sub-project Leader Ing. Martin
Hrobak;

Postal payment system - Sub-project Leader

Ing. Jaroslav Fecko.

Computerisation of postal operations

In the area of computerisation of the postal operations, in
the period of January - September 2004 the Slovak Post
focused particularly on:

- creation of a support of computerised operation at post of-
fices - a competence centre, central registry and settlement
of incentives and establishment of the User Assistance Cen-
tre;

- completion of post management tools - evaluation of work-
places burdens and creation of aids for management em-
ployees;

- completion of statistical reports;

-finalisation and completion of existing functionality, focused
on the solution complexity.

At the same time analyses were carried out and a model and
a prototype of a processing solution on the so-called middle
level were prepared.

Preparations were made in the area of replacement of DOS-
platform technology and systems. A timetable of trainings
and technology and system replacement was elaborated.
Implementation was carried out in the last quarter of 2004
and shall continue in the first quarter of 2005.

Pursuant to the stipulated timetable to replace technology and
systems at all post offices with the APO DOS system in the
first quarter of 2005, in the period from October to December
2004 the following were performed:

- preparation of processing optimisation at the post offices
and on the middle processing level;

- creation of conditions for completion of computerised pen-
sion services, upgraded pension system at APO post offices
according to the approved timetable - completion of the sup-
port for the processing places.
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Zmenove projekty

Revision projects

Nové SIPO (Sustredené inkaso platieb
obyvatel'stva)

Cielom projektu Nové SIPO je inovaciou programoveého
atechnického vybavenia informac¢ného systému v inkasnych
strediskach vytvorit podmienky na dalSi rozvoj a skvalithova-
nie obstaravatelskej sluzby SIPO. Schvaleny investi¢ny plan
projektu na rok 2004 bol 31 887 000 Sk.

Etapy projektu v roku 2004 nadvazovali na realizaciu projek-
tu projektového timu v roku 2003. Podpisanim zmluvy o die-
lo na dodavku programoveho vybavenia 13. 5. 2004 vstupil
do projektu externy dodavatel spoloénost ANASOFT APR,
s. 1. 0., Bratislava.

V sulade s harmonogramom sa v priebehu roku 2004 usku-
to¢nili nasledovné etapy rieSenia:

1. etapa: Analyza a navrh koncepcie rieSenia

V ramci tejto etapy dodavatel analyzoval procesy SIPO
na Urovni IS, RIS, OUS, pdst, posudil integraciu s externymi
systémami (Hybridna posta, SAP, ePost) a osvojenie vypra-
covanych podkladov z predchadzajlcich etap riesenia pro-
jektoveho timu Slovenskej posty. Vystupom etapy je doku-
ment Analyza a navrh koncepcie rieSenia. Etapa sa skoncila
preberacim protokolom 6. 8. 2004.

2. etapa: Funkéna Specifikacia rieSenia

V ramci etapy na zéklade vystupov predchadzajlcej etapy
uskutocCnil dodavatel Specifikaciu jednotlivych funkcii systé-
mu, navrhol dekompozicie na moduly a integracné rozhra-
nia, navrhol koncepciu uzivatelského rozhrania a Specifiko-
val konfiguraciu a vykon potrebného hardvéru. Vystupom
etapy bol schvaleny material Funkéna Specifikacia systému.
Etapa sa skoncila preberacim protokolom 13. 9. 2004.

3. etapa: Vyvoj a nasadenie do testovacej prevadzky

V tejto etape na zaklade vystupu z predoslej etapy dodava-
tel' vyhotovil prototyp programu pre inkasné stredisko a na-
vrhol databazu. Vysledok rieSenia prezentoval na projek-
tovom stretnuti. Nasledne na vyvojovom serveri ML330 vo
VAKUP Bratislava inétalovali testovaciu databazu, kniznicu
modulov a aplikacny server. Server spristupnili cez WAN
siet Slovenskej posty pre ¢lenov projektového timu Sloven-
skej posty v Bratislave a v KoSiciach a naich pocitace sa in-
Stalovali klientske moduly programu pre inkasné stredisko.
Overilo sa pripojenie na server a komunikacia. Na zéklade
toho bola etapa prevzata ako ukoncena preberacim proto-
kolom 18. 11. 2004.

New SIPO (Centred Collection of Citizen
Payments)

The objective of the New SIPO project is to create conditions
for further development and quality improvement of SIPO ac-
quisition service by means of upgrade of the software and
technical equipment of the information system at the collec-
tion centres. The approved project investment plan for 2004
was SKK 31,887,000.

Project phases implemented in 2004 were continuation of
works performed in 2003. An external provider, ANASOFT
APR, s.r.o., Bratislava entered into the project by signing a
contract for work on the procurement of software equipment
on 13 May 2004.

The following solution phases were implemented during
2004 according to the timetable:

Phase 1: Analysis and proposal of the solution concept
In this phase, an analysis of the SIPO processes on the level
of IS, RIS, OUS and post offices, a review of integration with
external systems (Hybrid post, SAP, ePost) and adoption of
elaborated materials from previous solution phases of the
Slovak Post project team were performed by the provider.
The output of this phase is the document “Analysis and pro-
posal of the solution concept”. The phase was completed
with an acceptance protocol on 6 August 2004.

Phase 2: Functional specification of the solution

In this phase and on the grounds of the preceding phase
outputs, a specification of individual system functions, a de-
sign of modules and integration interfaces decompositions,
a design of user interface concept and a specification of
configuration and performance of necessary hardware were
performed by the provider. The output of this phase was the
approved material “Functional specification of a system”.
The phase was completed with an acceptance protocol on
13 September 2004.

Phase 3: Development and putting into test operation

In this phase on the grounds of the preceding phase output,
a software prototype for the collection centre was made and
a database was designed by the provider. The solution re-
sult was presented at a project meeting. Subsequently, the
test database, module library and application server were
installed on the ML330 development server in VAKUP Bra-
tislava. The server was made accessible via Slovak Post
WAN for the Slovak Post project team members in Bratislava
and KosSice and client modules of the collection centre ap-
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Etapy 1. a 2. sa realizovali v ramci Statneho podniku, 3. etapa
bola ukon¢ena po transformécii na akciovu spolo¢nost.

Sucastou investicného planu projektu bolo aj zabezpecenie
technického vybavenia na testovanie a pripravu pilotnej pre-
vadzky v nadvaznosti na ukoncenie 3. etapy. Pripravila sa
Specifikacia techniky. Predpokladalo sa obstaranie central-
neho servera a pocitaca na testovanie a pilotni prevadzku.
Vzhladom na organizacné zmeny v Slovenskej poste, ked
boli pozastavené nakupy techniky, toto technické vybavenie
nebolo zabezpecené. Investicné prostriedky na nakup tech-
niky v roku 2004 neboli ¢erpané.

Riadenie kvality postovej sluzby

RieSenie projektu Riadenie kvality postovej sluzby sa v roku
2004 realizovalo na zéklade zmluvy o dielo ¢. 03/FRI/04,
ktorej predmetom bol subor Uloh z oblasti manazérstva kva-
lity poStovych sluzieb. Cely projekt je z ¢asového hladiska
dlhoro¢nym projektom, v ramci ktorého sa kazdorocne reali-
zuju préace podla rozsahu dohodnutého v prislusnej zmluve
pre dany rok. Externym riesitelom projektu v roku 2004 bola
Zilinska univerzita, Fakulta riadenia a informatiky.

Obsahom prac boli projektové a vzdelavacie Ulohy, ktorych
Specifikacia bola popisana v prilohe zmluvy. Uvedené pro-
jektové a vzdelavacie prace boli do oktdbra roku 2004 riese-
né v tychto oblastiach:

Projektové prace:

- Normalizacia ako podpora procesu manazérstva kvali-
ty postovej sluzby

Cielom bolo ulahdit rozvoj a uplatnenie normalizéacie pri po-
skytovani postovych sluzieb vzhladom na podmienky Europ-
skej Unie a perspektivny rozvoj organizacie. Preskumali sa
moznosti optimalneho vyuzitia prvkov normalizacie v mana-
zérstve kvality a nadrtnuté perspektivy dalSieho rozvoja v ob-
lasti pripravy novych podnikovych noriem suvisiacich pre-
dovSetkym s problematikou kvality. Bol vypracovany navrh
koncepcie podnikovych noriem, ktoré by premietali pozia-
davky vSetkych nadradenych noriem, ktoré sa v stc¢asnosti
zavadzaju alebo su vo faze pripravy na zavadzanie.

- Merania kvality orientované na zainteresované strany

Cielom ulohy bolo rozpracovat metodiku merania kvality
v orientacii na zainteresované strany podla poziadaviek
ISO 9001:2000. V ramci ulohy sa vypracovala verzia dotaz-
nika na meranie spokojnosti zakaznikov (organizacii) meto-
dikou CSl s orientaciou na postové sluzby. Vysledky ziskané
do oktdbra na vzorke 136 organizacii preukazali opodstatne-
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plication were installed on their computers. Server connec-
tion and communication were verified. This stipulated the
grounds for taking over the phase as completed with an ac-
ceptance protocol on 18 November 2004.

Phases 1 and 2 were implemented within the state corpora-
tion, phase 3 was completed after the transformation into a
joint stock company.

Securing of the technical equipment for testing and prepar-
ing the pilot operation related to the completion of the phase
3 was an integral part of the investment plan as well. Speci-
fication of technology was prepared. Acquisition of a central
server and a computer for testing and a pilot operation was
projected. Due to organisational changes in the Slovak Post,
when purchases of technology were suspended, this techni-
cal equipment was not provided for. Investment resources
for the purchase of technology were not drawn in 2004.

Quality of postal services management

The “Quality of postal service management” project solution
was implemented in 2004 pursuant to the Contract for Work
No. 03/FRI/04, subject of which was a set of tasks relating
to the quality of postal services management. From the time
viewpoint, the whole project is considered a many years-
standing project, within which works in the scope agreed
in the pertinent contract for the pertinent year are realised
each year. In 2004 the external researcher of the project was
the University of Zilina, Management Science and Informat-
ics Faculty.

The works included project and educational tasks, specifi-
cation of which was described in the annex to the contract.
Until October 2004, the above mentioned project and edu-
cational works were solved in the following areas:

Project works:

- Standardisation as a support of quality of postal serv-
ices management process

The objective was to facilitate the development and imple-
mentation of standardisation in the provision of postal servic-
es with regard to requirements of the European Union and a
perspective development of the organisation. Possibilities of
optimum use of standardisation elements in the quality man-
agement were analysed, as well as the perspective of a fur-
ther development in the area of elaboration of new company
standards related mostly to the quality issues were drafted.
A draft of a concept of company standards was elaborated,
which would reflect the requirements of all superior stand-
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nie pouzitej verzie a indikovali celkovu spokojnost zakazni-
kov so sluzbami Slovenskej posty.

- Benchmarking v Slovenskej poste

Cielom bolo vyuzit prilezitost na zlepSovanie poskytovania
sluzieb a zvySovanie efektivnosti formou benchmarkingu.
Projekt benchmarking bol pripravovany ako pilotny projekt,
ktorého hlavnym cielom bolo overit metodiku benchmarkingu

postach. Projekt bol pripraveny na realizaciu v RPC Poprad.

- Geograficky informacny systém pre Slovensku postu
Cielom na rok 2004 bolo zdokonalit Udajovu zékladnu GIS-
-U a realizovat optimalizacné prepocty na zlepsenie Struktu-
ry siete kontaktnych a pristupovych miest Slovenskej posty
podla poziadaviek postovej licencie. TaZisko prace spociva-
lo v dopifiani geografickych tdajov, o predstavovalo prepis
rastrovych méap do vektorovej podoby. Po realizacii pilotného
projektu ziskavania udajov, ktorého Ucastnikmi boli zastup-
covia 6smich pdst RPC Banska Bystrica, prebehla verifika-
cia, upresfiovanie a doplifianie tidajov postupne na véetkych
postach v ramci Slovenskej posty. Tento organizacne aj ¢a-
sovo velmi naro¢ny projekt viedol vdaka disciplinovanosti
a pochopeniu oslovenych zamestnancov k ocakavanym
vysledkom spokojnosti riesitelov. Vysledky tejto analyzy je
mozné pouzit priamo na pravidelné dokladovanie plnenia
poziadaviek vyplyvajucich z postovej licencie.

- Priprava zavedenia systému manazérstva kvality v ur-
c¢enej organizacnej jednotke Slovenskej posty

Hlavnym cielom tejto Ulohy je postupna priprava vybranej or-
ganizacnej jednotky Slovenskej posty na proces zavedenia
systéemu manazérstva kvality a realizaciu jednotlivych pozia-
daviek normy STN EN ISO 9001:2001 s perspektivou cer-
tifikacie systému manazérstva kvality. Nositelom pilotného
projektu je RPC Poprad.

Vzdelavacie prace:

- Rozvoj kompetentnosti v oblasti kvality a prezentacia vy-
sledkov riesenia projektov vrcholovému manazmentu

- Rozvoj kompetentnosti stredného manazmentu v oblasti
kvality

- Priprava veducich post

- E-learning - Sprievodca postara kvalitou - multimedialne
CD

Celkove bolo vyskolenych 236 zamestnancov Slovenskej
posty spomedzi liniového manazmentu - vedUci a zastup-
covia veducich p6st. Rozsah vzdelavania bol 16 hodin s jed-
notnym cielom a Struktlrou. V septembri prebehol kurz pre

ards being implemented or prepared for implementation at
the present.

- Quality measurements focused on involved parties
The objective was to elaborate a quality measurement meth-
odology focused on involved parties pursuant to the require-
ments of ISO 9001:2000. Within the task a customers’ (organi-
sations’) satisfaction measurement questionnaire by means of
CSI methodology focused on postal services was elaborated.
Results gathered to October from the sample of 136 organi-
sations showed justified use of the version and indicated an
overall customers’ satisfaction with the Slovak Post services.

- Benchmarking in the Slovak Post

The objective was to take occasion to improving service pro-
vision and increasing efficiency by means of benchmarking.
The benchmarking project was prepared as a pilot project
whose main objective was to verify benchmarking methodol-
ogy on the lowest managerial levels within the Slovak Post,
i.e. at the post offices. The project was prepared for imple-
mentation in RPC Poprad.

- Geographic information system for the Slovak Post
The objective for 2004 was to improve the GIS data base
and to implement optimisation calculations for improving a
structure of contact and accession places of the Slovak Post
pursuant to the requirements of the postal license. The main
task of this work was to complement geographic data, which
constituted copying of raster maps into the vector form. After
implementation of the data acquisition pilot project, which in-
cluded participants from eight postal offices of RPC Banska
Bystrica, data verification, specification and complementa-
tion was carried out gradually at all post offices within the
Slovak Post. Thanks to the discipline and understanding of
addressed employees, this organisationally challenging and
time-consuming project brought expected results of satisfac-
tion of the researchers. Results of this analysis can be di-
rectly used for regular documentation of fulfilling the require-
ments resulting from the postal licence.

- Preparation of implementation of a quality manage-
ment system in the designated organisational unit of
the Slovak Post

The main objective of this task is a gradual preparation of a
selected organisational unit of the Slovak Post for the proc-
ess of quality management system implementation and intro-
duction of individual requirements of STN EN ISO 9001:2001
with the perspective of quality management system certifica-
tion. The holder of the pilot project is RPC Poprad.
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zamestnancov prevadzky so Specializovanym zameranim na
oblast kvality.

Okrem fyzicky vykonanych skoleni bola navrhnuta a rozpra-
covana struktura CD s multimedialnym kurzom v oblasti kva-
lity. Ide o CD verziu e-learningového kurzu Sprievodca pos-
tara kvalitou, pripraveného s cielom spristupnit informacie
z oblasti kvality Sirokému spektru zamestnancov Slovenskej
posty prostrednictvom intranetu.

Obe Casti, projektova a vzdelavacia, boli Uspesne realizova-
né a predstavuju dobry odrazovy mostik do dalSieho obdo-
bia manazérstva kvality postovych sluZieb.

Motorizacia dorucovania

Pre realizaciu projektu bolo v roku 2004 dodanych 28 moto-
rovych vozidiel. Pouzili sa pri rieSeni zmeny charakteru pdst,
pri ruseni pdst, ako aj pri zriadovani posty PARTNER na za-
bezpelovanie dorucovania postovych zasielok.

Postovy platobny styk

Od zaciatku roka 2004 sa doéraz kladol na transformaciu
postovych poukazok C a D na postovy penazny poukaz H
(1., resp. 2. triedy). Na zaklade vysledkov prvej etapy prebie-
hala v mesiaci september 2004 na vybranych postach dru-
ha etapa skusobnej prevadzky PPP H s dérazom na nabeh
rutinnej prevadzky s terminom od 1. oktébra 2004. V ramci
skusobnej prevadzky bola overena funkénost softvérovych
aplikacii a technologickych postupov v plnom rozsahu. Sku-
Sobné prevadzka PPP H sa vykonala v rozsahu odsuhlase-
ného harmonogramu.

Hlavné aktivity projektu PosStovy platobny styk realizované
v roku 2004:

- tvorba technologickych, resp. legislativnych podmienok
spracovania PPP H - marec - méj 2004,

- pilotné spracovanie PPP H a vyhodnotenie pilotnej prevadz-
ky - april - méj 2004,

- |. etapa skuSobnej prevadzky spracovania PPP H - jun
2004,

- II. etapa sklSobnej prevadzky spracovania PPP H - sep-
tember 2004,

- dodavka technickych zariadeni a programoveého vybavenia
pre VS strediska spracovania PPS - september - oktéber
2004,

- marketingové aktivity zamerané na zabezpecenie precho-
du postovych poukazok C a D na PPP H 1. triedy, resp. PPP
H 2. triedy - jul - september,

- zabezpecenie prepravnych kaps na prepravu PPP H - sep-
tember 2004,
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Educational works:

- development of competencies in the area of quality and
presentation of results of project solutions to the top man-
agement;

- development of competencies of the middle management
in the area of quality;

- preparation of post office managers;

- E-learning - A Postman’s Guide to the Quality - multimedia
CD

Total number of 236 employees of the Slovak Post line man-
agement - post offices managers and assistant managers
were trained. The scope of education with the unified ob-
jective and structure was 16 hours. The training course for
employees in the specialisation field of quality took place in
September.

In addition to physically performed trainings, a structure of
multimedia course CD for quality was designed and elab-
orated. This is a CD version of “A Postman’s Guide to the
Quality” e-learning course prepared to enable quality infor-
mation to the broad spectre of the Slovak Post employees
via Intranet.

Both parts, project and educational , were successfully im-
plemented, representing a “take-off” platform for the future
period of postal services quality management.

Motorisation of delivery

28 motor vehicles were delivered for the implementation
of this project in 2004. They were used in the process of
change of the nature of the post offices, in the liquidation of
the post offices, as well as in the process of establishing the
PARTNER post office for delivery of postal items.

Postal payment system

From the beginning of 2004 the transformation of money or-
ders “C” and “D” into the money order “H” (1st or 2nd class)
was highly emphasized. In September 2004, based on the
results of the Phase 1 the Phase 2 of the money orders “H”
test operation took place on the selected post offices, focus-
ing on the launch of routine operation as of 1 October 2004.
Within the test operation the full functionality of software ap-
plications and technological procedures was verified. The
money order “H” test operation was performed fully within
the approved timetable.

Main activities of the Postal payment system project imple-
mented in 2004
- creation of technological or legislative conditions of money
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- rutinna prevadzka spracovania PPP H (1. a 2. trieda) - od
1. 10. 2004,

- ukoncenie platnosti postovych poukazok D k 31. 10. 2004.
Cerpanie centralnych investiénych prostriedkov v roku
2004:

- dodavka pre projekt PPS od firmy Gamo, a. s., Banska
Bystrica (dodana v septembri 2004 v celkovom objeme
19 043 832,00 Sk vratane DPH).

V priebehu novembra a decembra 2004 sa kladol déraz
na skoncenie spracovania poukazok C a rutinny nabeh na
spracovanie dokladov PPP H (1. a 2. trieda). Hlavné aktivi-
ty projektu PPS realizované v roku 2004 v podmienkach
akciovej spoloCnosti:

- skoncenie platnosti postovych poukazok C k 31. 12. 2004.

Cerpanie centralnych investiénych prostriedkov v roku
2004 (za obdobie akciovej spolo¢nosti):

- dodavka pre projekt PPS od firmy Gamo, a. s., Banska Bys-
trica sa realizovala v novembri 2004 v celkovom objeme
1 171 004 Sk (vratane DPH), a to v rozsahu:

- PC HP pracovné stanice (eFLOW Integra) 16 ks,

- notebook HP - pre pracovisko na nastavenie eFlow 1 ks.

order “H” processing - March - May 2004;

- pilot processing of money orders “H” and evaluation of the
pilot operation - April - May 2004;

- phase 1 of the test operation of money order “H” process-
ing - June 2004;

- phase 2 of the test operation of money order “H” process-
ing - September 2004;

- delivery of the technological and software equipment for VS
centres of PPS processing - September - October 2004;

- marketing activities focused on the transfer of money or-
ders “C” and “D” to money orders “H” of the 1st class or
money orders “H” of the 2nd class - July - September;

- purchasing transport bags for the transfer of money orders
“‘H” - September 2004;

- routine operation of money orders “H” processing (1st and
2nd class) - from 1 October 2004;

- termination of validity of money orders “D” as of 31 October
2004.

The drawing of central investment resources in 2004:

- delivery for the PPS project from Gamo, a.s., Banska Bystri-
ca (delivered in September 2004 in the total volume of SKK
19,043,832 incl. VAT).

During November and December 2004 the termination of
processing of money orders “C” and a routine launch of
money orders “H” (1st and 2nd class) processing was em-
phasized. Main activities of the PPS project implemented in
2004 under the joint stock company conditions:

- termination of validity of money orders “C” as of 31 Decem-
ber 2004.

Drawing of central investment resources in 2004 (for the pe-
riod of the joint stock company):

- delivery for the PPS project from Gamo, a.s., Banska Bystri-
ca realised in November 2004 in the total volume of SKK
1,171,004 (incl. VAT), to the scope of:

- PC HP workstations (eFLOW Integra) - 16 items;

- HP notebook - for eFlow setting workplace - 1 item.
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Optimalizacia distribucie

V ramci projektu Optimalizacia distribucie sa v roku 2004
riesili nasledovné ulohy:

- dodavka triediacich liniek CRS 1000: 28. 3. 2004 zastupco-
via Slovenskej posty a spolo¢nosti SIEMENS DEMATIC pod-
pisali zmluvu na dodavku triediacich liniek CRS 1000 do hlav-
nych spracovatelskych stredisk (HSS) - Bratislava 022, Zilina
022 a Zvolen 022. Potreba investicii celkom: 130 mil. Sk,

- prva triediaca linka CRS 1000 bola inStalovana v HSS Bra-
tislava 022, do rutinnej prevadzky ju odovzdali zastupcovia
firmy SIEMENS 10. decembra 2004.

Elektronické sluzby
Internet na postach

Spracoval sa pilotny projekt internetu na postach, pricom
bola v septembri 2004 otvorena prevadzka internetovych
terminalov na pilotnej PoSte Banska Bystrica 4. Internetové
terminaly v prvej faze poskytli bezplatny pristup k informa-
ciam posty, plateny pristup do internetu a dalSie doplnkové
sluzby, ako je napriklad prijem objednavok vyroby digital-
nych fotografii.

ePost

Realizacia prvej Casti projektu ePost v Slovenskej poste sa
zacala v druhom polroku 2002 a pozostavala zo spraco-
vania Koncepcie rozvoja elektronickych sluzieb, z dvoch
produktivnych modulov eXpert (pre potreby USES), hMail
a z podporného modulu Zakaznicky informacny systéem
(ZIS). Druha cast projektu ePost bola planovana a aj realizo-
vana v obdobi rokov 2003 az 2004.

V ramci rozvoja existujucich pilotnych modulov projektu
ePost ZIS, hMail a eXpert najdalej pokrodil rozvoj modulu
eXpert, ktory je funkcény, vyuziva sa v prevadzke a priebezne
technicky dodato¢ne upravuje na zaklade poziadaviek, ktoré
vyplynuli z prevadzkového uzivania v USES. Pri module ZIS,
ktory taktiez pouziva USES, je v prevadzke rozhranie medzi
systémom ZIS a SAP R3.

RieSenie modulov Platobny portal, Komunikacny portal,
Virtualna posta, Autentifikaény server, Zasielkovy obchod
a pripomienkové konanie boli skoncené postupne. V prie-
behu prvého polroka 2004 sa na zaklade vypracovanych
testovacich scenarov uskutocnili aplikacné testy na jednotli-
vé moduly ePost. Po odstraneni drobnych pripomienok ich
jednotlivé testovacie timy plne akceptovali.
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Distribution optimisation

Within the Distribution Optimisation project the following
tasks were solved in 2004:

- delivery of CRS 1000 assorting lines: On 28 March 2004,
representatives of the Slovak Post and SIEMENS DEMATIC
signed a contract on procurement of CRS 1000 assorting
lines for the main processing centres (HSS) - Bratislava 022,
Zilina 022 and Zvolen 022. Total investment required: SKK
130 million;

- the first CRS 1000 assorting line was installed in HSS Bra-
tislava 022, launched to the routine operation by SIEMENS
representatives on 10 December 2004.

Electronic services
Internet at the post offices

The pilot project of Internet at the post offices was elaborated,
within which the operation of internet terminals at the pilot post
office Banska Bystrica 4 has been opened in September 2004.
Internet terminals in the Phase 1 provided for a free access to
postal information, paid access to internet and other additional
services, such as receiving orders for digital photos.

ePost

Implementation of the first part of ePost project in the Slo-
vak Post started in the second half of 2002 and comprised
processing of the Concept of electronic services develop-
ment, two productive modules of eXpert (for the purposes
of USES), hMail and support module “Customer Information
Service” (ZIS). The second part of the ePost project was
planned and implemented in the period of 2003 - 2004.

Within the development of the existing pilot modules of the
ePost project (ZIS, hMail and eXpert), furthest development
is reported in eXpert module, which is functional, in opera-
tion and continually technologically updated to satisfy re-
quirements resulting from operational use in USES. In the
case of ZIS module used in USES as well, the interface be-
tween ZIS and SAP R3 systems is in use.

Solutions of Payment Portal, Communication Portal, Virtual
Mail, Authentication Server, Mail-order Trade and Comment-
ing Procedure modules were gradually terminated. During
the first half of 2004, application tests for individual ePost
modules were carried out on the grounds of elaborated test
scenarios; they were fully accepted after elimination of small
comments of individual test teams.
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V ramci Useku informacnych technolégii bolo zriadené cen-
trum elektronickych produktov.

Kupené hardvérové vybavenie bolo na ucely aplikacnych
testov umiestnené na pracovisku Banska Bystrica, kde sa
vykonali funkéné testy celého systému ePost. Po ich Uspes-
nosti nasledovala faza postupného zavedenia do uzivania.

V pdsobnosti akciovej spolo¢nosti sa konali odborné Sko-
lenia pre vlastnych uzivatelov a spravcov systému, a to pre
moduly ZIS (zakaznicky informacny systém), Zasielkovy ob-
chod (ZO) a eXpert (upravené a doplnené riesenie), prebeh-
la pripravna faza rokovani s vybranymi bankovymi domami
o pripojeni modulu platobného portalu.

Medzinarodna posta

Investi¢né akcie v oblasti medzinarodnej posty sa realizovali
pocas celého roka 2004, ale finanéne sa vztahovali na obdo-
bie akciovej spoloCnosti.

Investicné akcie v oblasti medzinarodnej posty sa sustredili
na tieto dve hlavné aktivity:

1. Po vstupe Slovenskej republiky do Eurépskej Unie sa
v suvislosti s pripravovanym vstupom Slovenskej pos-
ty do oductovacieho systému REIMS investovalo takmer
500-tis. Sk do prislusného vybavenia pracoviska Vymennej
posty Bratislava 090 na tzv. vzorkovanie zasielok. Vecne islo
o nakup Styroch osobnych pocitacov s tlaCiarinami a jedného
notebooku, ako aj troch listovych a dvoch balikovych vah.

2. Fond kvality sluzby Svetovej posStovej Unie (externé financo-
vanie) - Slovenska posta pouzila z tohto fondu, ktory kumu-
luje ¢ast finan¢nych prostriedkov za distribuciu vstupujicich
zasielok z industrializovanych krajin, na projektové Ucely,
takmer 250-tis. USD na financovanie svojho projektu Logis-
tika pre medzinarodnu postu - Aplikacny softvér a prislus-
ny hardvér. Projekt riesil automatizaciu vybranych prevadz-
kovych postupov na dvoch vymennych postach (Bratislava
a Kosice). Vecne ho realizovala belgicka firma ABSI, ktora
vyhrala medzinarodnu verejnu sutaz, a finan¢ne sprostredko-
vala regionélna poboc¢ka Programu OSN pre rozvoj (UNDP)
v Bratislave. Projekt sa dodavkovo skoncil v decembri 2004,
financne sa skonci v maji 2005.

Within the IT division the Centre for electronic products was
established.

Purchased hardware equipment was placed in the workplace
of Banska Bystrica for the purposes of application tests,
where functional tests of the whole ePost system were carried
out, followed by a phase of gradual putting into practice.

Under the powers of the joint stock company vocational
trainings for its system users and administrators were held,
this for the ZIS (customer information system), Mail-order
Trade (ZO) and eXpert (customised and completed solution)
modules, as well as preparatory phase of negotiations with
selected bank houses on the connection of the Payment
Portal module was carried out.

International post

Investment activities in the area of international post were
taking place during the whole 2004, however they were fi-
nancially related to the period of the joint stock company.

Investment activities in the area of international post were
mainly focused on the following two activities:

1. After the accession of the Slovak Republic into the Euro-
pean Union almost SKK 500,000 was invested regarding the
projected accession of the Slovak Post into the REIMS clear-
ing system in the pertinent equipment of Exchange Post Bra-
tislava 090 for the so called “item sampling”. Materially it was
a purchase of four personal computers with printers and one
notebook, as well as three letter and two parcel scales.

2. The World Postal Union Service Quality Fund (external fi-
nancing) - the Slovak Post used almost USD 250,000 from
this fund for financing its project “Logistics for International
Post - Application software and related hardware”. This fund
accumulates a part of financial resources for the distribution
of incoming items from industrialised countries for the project
purposes. The project was solving computerisation of selected
operational procedures at two exchange post offices (Bratisla-
va and Kosice). It was materially realised by Belgian company
ABSI, which won an international tender, and financially medi-
ated by a regional branch of the United Nations Development
Programme (UNDP) in Bratislava. From the delivery viewpoint,
the project was completed in December 2004, financially it
will be completed in May 2005.
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Manazérsky informacny systém (MIS)

Cielom projektu bolo zavedenie strategického manazérske-
ho informa&ného systému v nadvéaznosti na budovanie sys-
tému BW v minulych rokoch a kvalitnU prezentaciu vystupov
S0 zameranim na:

- transformaciu strategickych cielov, orientovanych na r6zne
oblasti merania vykonnosti organizécie,

- meranie oblasti na zabezpecenie vykonnosti do budlcnosti.

Na zabezpecenie kvalitného manazérskeho informacného
systému v Slovenskej poste bolo vybrané softvérové rieSe-
nie QPR-ScoreCard, zaloZzené na metodike BalancedScore-
Card, uréené pre strategické merania podniku. Toto rieSenie
pomaha premietnut podnikatelsku viziu a stratégiu do rea-
lity tym, Ze umozni sledovat klti¢ové finan¢né a nefinanéné
ukazovatele vykonnosti, vytvarat akéné plany na definova-
né merania, ktoré mézu stanovovat buduice kroky. Vytvore-
nim cielovych a varovnych (kritickych) hodnot zistit, na ¢o
sa zamerat pre dosiahnutie ciela. Je mozné vidiet prehlad
firemnych vykonov a ukazovatelov prostrednictvom zrozumi-
telnych sprav a grafov, sledovat a analyzovat merania kalku-
laciou korelacného faktora medzi dvoma meraniami zaloze-
nymi na historickych udajoch.

Model ScoreCardu mozno napinat a prehliadat prostrednic-
tvom internetového prehliadaca, ¢im sa umoznuje maximal-
ne priblizenie poZzadovanych dat na ré6zne Urovne Struktury
podniku.

Realizacia projektu bola zabezpecena vlastnymi zdrojmi, me-

todicky zabezpecovana dodavatelskym spdsobom prostred-

nictvom firmy HIC. Celkova cena plnenia v roku 2004 do-

siahla sumu 546 638Sk, z toho investicnych prostriedkov

414 120 Sk, vratane DPH. Prostriedky boli zahrnuté do inves-

ticného a finanéného planu Slovenskej posty na rok 2004.

Projektoveé prace v roku 2004:

1) stanovenie zakladnych KPI s,

2) zavedenie organizacnej Struktury a priradenie KPI s k jed-
notlivym organizaénym zlozkam v systéme,

3) kupa licencii, zaskolenie uzivatelov a Ciastocné naplnenie
systému datami,

4) pozastavenie projektu 10/2004.

Specialne logistické sluzby

Slovenska posta pokracovala v realizacii programu rozvoja
Slovenskej posty do roku 2004. Realizacia spocivala v po-
kracovani riesenia rozvojovych aktivit, v sulade s obchodno-
-podnikatelskym planom.

Revision projects

Managerial Information System (MIS)

The objective of the project was to implement a strategic
managerial information system related to BW system build-
ing in the past years and quality presentation of outputs fo-
cused on:

- transformation of strategic objectives, while focused on var-
ious areas of organisation performance measurement;

- measurements of areas for securing performance in the
future.

QPR-ScoreCard software solution based on the Balanced-
ScoreCard methodology for strategic measurements of
corporations was selected to secure quality managerial in-
formation system at the Slovak Post. This solution helps to
change the business vision and strategy into reality by al-
lowing monitoring of the key financial and non-financial per-
formance indicators, creating action plans for defined meas-
urements capable of planning future steps. To find out what
to focus on to reach the objective by creating of target and
warning (critical) values. An overview of company perform-
ances and indicators can be seen by means of intelligible
reports and charts, measurements can be monitored and
analysed by means of correlation factor calculation between
two measurements based on historical data.

The Scorecard model can be loaded and viewed by means
of a web browser which provides for maximum approaching
of data to various levels of the company structure.

Implementation of the project was secured from our own re-
sources, while methodology by means of delivering via HIC
company. The total price in 2004 reached SKK 546,638, of
which SKK 414,120 incl.VAT were investment resources. The
resources were included into the investment and financial
plan of the Slovak Post for 2004.

Project works in 2004:

(1) determination of primary KPI’s;

(2) introduction of the organisational structure and designa-
tion of KPI's to individual organisational units in the system;

(3) purchase of licenses, user training and partial system
loading with data;

(4) suspension of the project 10/2004.

Special logistic services

The Slovak Post was continuing in implementation of the
Slovak Post Development Programme until 2004. The im-
plementation consisted of further solutions of development
activities pursuant to the commercial business plan.
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Zmenovy projekt Specidlne logistické sluzby mal napoméct
splnit prijaté ciele predovsSetkym v oblasti Uspory nakladov,
resp. zvySovania vynosov. Projekt rozSiruje sucasnu ponu-
ku sluzieb. Nejde o optimalizaciu suc¢asnych sluzieb (tuto
oblast rieSi projekt Optimalizacia distribucie). Orientuje sa
predovSetkym na ¢innosti slivisiace s prepravou sucasnych
zasielok este pred ich podanim (skladovanie tovarov, bale-
nie zéasielok, expedicia zasielok a pod.), resp. na ponuku no-
vych spbsobov prepravy (nadrozmerné predmety, preprava
paliet a pod.). Moznym Startovacim zameranim projektu je
realizacia skladovania, pripravy zasielok a ich distribucia pre
odberatelov zasielkového obchodu.

Ambiciou projektu je zaviest nové logistické sluzby, ktoré
prinesu rozvoj sucasnych balikovych, resp. expresnych za-
sielok a tiez ponuknu zékaznikovi komplexné rieSenia jeho
poziadaviek. Jednym z moznych uplatneni tohto projektu je
aj oblast logistickej podpory pre realizaciu zasielkového ob-
chodu:

- v sUcasnosti je spracovany informacny systém Zasielkovy
obchod v projekte ePost z uzivatelského pohladu; predsta-
vuje zavazny vystup pre etapy implementacie, pilotného ove-
rovania a prevadzky systému,

- zakladna filozofia navrhu vychéadza z poskytovania sluzby
zasielkového internetového obchodu s vyuzitim logistickej
podpory Slovenskej posty,

- informacny systém poskytuje ,sklad zasielkového obcho-
du®, ktory by mal plInit nielen funkciu skladovania, ale aj sa-
motného spracovania tovarov do podoby postovych zasie-
lok,

- zaroven vychadza z tohto, Ze tento sklad m6ze obsahovat
komisionalne sklady, colné sklady a pod.,

- komplexné sluzby zasielkového obchodu mézu poskytovat
sUcasne viaceré spolo¢nosti a zaroven sa tu moze prevadz-
kovat vlastny zasielkovy obchod Slovenskej posty,

- distribuénym tokom tovaru zo zasielkovych obchodov su
balikové zasielky a expresné zasielky (vyber spdsobu zasla-
nia zasielky si zvoli objednavatel dobierky),

- informacny systém pre zasielkovy obchod ma priame pre-
pojenie s informacnym systémom pre expresné sluzby eX-
pert,

- privybavovani objednéavok, ktoré sa maju realizovat prostred-
nictvom balikovych zasielok, je zabezpecena tla¢ Ciarovych
kodov na zéasielkach (balikovych sprievodkach) v predpisa-
nej Strukture a forme a zaroven generovanie zostav balikov
v elektronickej forme vyuzitelnej v aplikéacii APO, resp. track
and trace.

The “Special logistic services” revision project should have
facilitate meeting adopted objectives, particularly in the area
of expenses savings, or revenues increase. The project ex-
tends the current offer of services. It does not contain optimi-
sation of existing services (this is included in the Distribution
Optimisation project). It is particularly focused on activities
related to the transport of existing items before submitting
(storing of goods, packaging of items, expedition of items,
etc.) or offer of new ways of transport (over-sized objects,
transport of pallets, etc.). The possible starting focus of the
project comprises storing, items preparation and distribution
to mail-order trade consumers.

The project’'s ambition is to introduce new logistic services
that would bring development to the existing parcel or ex-
press items and provide a customers with the offer of com-
plex solutions of their requirements. One of the potential
applications of the project is a logistic support for implemen-
tation of mail-order trade:

- in the meantime the Mail-order Trade information system
within the ePost project is processed from user viewpoint; it
represents a binding output for implementation phases, pilot
verifying and system operation;

- basic philosophy of the proposal is based on the provision
of on-line mail-order trade with logistic support of the Slovak
Post;

- information system provides “mail-order trade warehouse”
that would have the storing function, as well as the function
of processing of goods into postal items;

- at the same time it is based on the fact that such warehouse
may contain commission warehouses, customs warehouses,
etc.;

- complex services of mail-order trade may be provided by
several companies concurrently and at the same time an in-
dependent mail-order trade of the Slovak Post may be oper-
ated here;

- the distribution flow for the goods from mail-order stores are
parcel items and express items (COD customer chooses the
way of item sending);

- the information system for mail-order trade is directly inter-
linked to the information system for eXpert express servic-
es;

- in the process of realisation of orders via parcel items, the
print of the barcodes on the items is secured (parcel slips) in
the prescribed structure and form and generating of parcel
sets in electronic form usable in APO, or “track and trace”
application.
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Stav projektu Specialne logistické sluzby Slovenska
posta:

Januar 2004: Skoncila sa analyticka faza projektu. Spra-
coval sa investi¢ny a obchodny plan. V sulade s uvedenym
bude pripraveny vypodet navratnosti projektu. Zaroven sa
pripravuje zadanie na spracovanie projektovej dokumenta-
cie k vybudovaniu logistického centra.

Marec 2004: V sUvislosti s neschvalenim finan¢ného pléa-
nu zo strany zakladatela, ako aj vzhladom na nezrovnalosti
v komunikacii v ramci Useku R TIR doSlo k pozastaveniu
vyberu dodavatela projektu logistického centra. Na Usek
riaditela pre spravu majetku a zasobovanie boli predloze-
né sutazné podklady na vyber dodavatela softvéru. Zacali
sa rokovania s potencialnymi zakaznikmi.

April 2004:V sulade so zaslanou objednavkou spolo¢nos-
ti APLAN sa pripravuje spracovanie technicko-technolo-
gickej studie na vyuzitie priestorov na Bojnickej ulici (areal
Dopravného strediska) pre potreby projektu SLS. Zarover
prebieha spracovanie obchodného planu na komeréné
vyuzitie budovy na Tomasikovej ulici (byvala IKEA). Na za-
klade tychto dvoch materialov déjde k posudeniu dalSieho
smerovania projektu a prehodnoteniu milnikov.

Maj 2004: Vedeniu Slovenskej posty bol predlozeny ob-
chodny zamer vyuzitia budovy na Tomasikovej ulici (byvala
IKEA), ktorého sucastou bolo definovanie moznosti umiest-
nenia logistického centra do tejto budovy. Rokovalo sa so za-
stupcami firmy Siemens a Aplan o spracovani Studii a moz-
nej spolupréci pri budovani logistického centra. Projektovy
tim definoval zakladné pripomienky a navrhy k predlozenej
Studii na vybudovanie logistického centra na Bojnickej ulici.

Jun 2004: Projektovy tim spracoval sutazné podklady
do druhého kola medzinarodného tendra na dodavatela ful-
filmentovych sluzieb pre Reader’s Digest Vyber. Ide o po-
skytovanie vSetkych sluzieb, s ktorymi pogita projekt SLS.
Uskutoc¢nili sa dalSie rokovania so zastupcami firmy SIE-
MENS, na ktorych boli Specifikované zakladné oblasti moz-
nej spolupréace s touto spoloénostou.

August 2004: Uskutocnili sa dve dopliujuce stretnutia
so zastupcami firmy SIEMENS na Specifikaciu poziadaviek
na technologické a softvérové vybavenie logistického centra.
Na dalSich rokovaniach bola zastupcom firmy SIEMENS pred-
loZena cenova ponuka na logistické a distribu¢né sluzby.

Revision projects

State of the Special logistic services of the Slovak Post
project:

January 2004: Analytical phase of the project was finished.
Investment and business plan was processed. In accord-
ance with the above stated, the calculation of the return on
the project will be prepared. Concurrently an assignment for
processing of the project documentation to built a logistic
centre is being prepared.

March 2004: Regarding the disapproval of the financial
plan by the founder, as well as concerning discrepancies
in R TIR division communication, the selection of the logis-
tic centre project provider was suspended. The software
provider tender documentation was submitted to the as-
sets management and supplies division director. Negotia-
tions with potential customers began.

April 2004: In accordance with the order sent by APLAN
the processing of technical and technological study to utilise
premises on Bojnicka street (Transport Centre complex) for
the purposes of SLS project. Concurrently, processing of
business plan for commercial utilisation of the building on
Tomasikova street (former IKEA) is underway. The further de-
velopment of the project and re-evaluation of the milestones
shall be assessed on the grounds of these two materials.

May 2004: The Slovak Post management was submitted
with the commercial objective of utilisation of building on
Tomasikova street (former IKEA), which comprises the pos-
sibility of locating the logistic centre into this building. Nego-
tiations were made with the Siemens and Aplan representa-
tives on the processing of studies and potential cooperation
on building the logistic centre. The project team defined
basic comments and proposals to the submitted study on
building the logistic centre on Bojnické street.

June 2004: The project team processed the tender docu-
mentation for the second round of the international tender for
Reader’s Digest Vyber fulfilment services provider. This con-
cerns provision of all services the SLS project counts with.
Further negotiations were held with SIEMENS representatives,
where basic areas of potential cooperation were specified.

August 2004: Two additional meetings with SIEMENS rep-
resentatives were held to specify requirements for techno-
logical and software equipment of the logistic centre. Fur-
ther negotiations with SIEMENS representatives were held,
where they were submitted with the quotation for logistic and
distribution services.
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September 2004: Uskutocnili sa dalSie rokovania so za-
stupcami firmy SIEMENS, kde bola néasledne predlozena
cenova ponuka na softvér a technologické rieSenie centra.
Prebehli dalSie konzultacné rokovania o priprave stavebne;
Casti so spolo¢nostou APLAN. Vypracovana ponuka bola
predlozena do prvého kola vyberového konania na posky-
tovatela sluzieb suvisiacich so skladovanim a distribuciou
tovaru pre spolo¢nost SIEMENS.

Oktéber 2004:5. 10. 2004 oznamenie spolo¢nosti Siemens
0 Uspesnom postupe Slovenskej posty do druhého kola vy-
beru na poskytovatela sluzieb suvisiacich so skladovanim
a distriblciou tovaru. Stretnutie so zastupcami - Siemens
Business Services na uréenie spdsobu realizacie projektu
logistického centra. Navrh riadiaceho timu, koordinacného
timu projektu, technické timy projektu a projektové timy.

November 2004: 29. 11. 2004 sa zacala realizacia projektu
Logistické centrum Slovenskej posty od dodavatela Siemens
Business Services. Predlozeny vypracovany projekt stavby LC
od spolo¢nosti APLAN - naklady na stavebnu ¢ast 15 mil. Sk.
Koneéné stanovisko spolo¢nosti Siemens k vyberu dodavate-
la na poskytovanie sluzieb suvisiacich so skladovanim a dis-
tribUciou tovaru. PredloZenie zmluvy o skladovani registratir-
nych zaznamov a zmluvy na logistické sluzby + preprava.

December 2004: Schvalenie cieloveho konceptu k reali-
zacii projektu LC projektovym timom Slovenskej posSty
a Siemens a pokracovanie prac na zaklade konceptu podla
jednotlivych projektovych timov. Zacatie stavebnych préac
na LC Bojnicka ul. Pripomienkovanie navrhu zmllv na do-
davatela logistickych sluzieb pre spolo¢nost Siemens.

Realne éerpanie investicii na projekt SLS - logistické
centrum v roku 2004

9 SUMA
INVESTICIE / 2004 (bez DPH)
Studia - fy Aplan 245 000
Projekt, inziniering a stavebny dozor - fy Aplan 1800 000
Stavebné Upravy LC - fy Renoving 7 263 542
Archivne regaly - fy Proman 424 270
Dodavka a montaz technologickej ¢asti 10 427 837
a SW systému logistického centra 30 %

- fy Siemens 1189 247
SPOLU 21 349 896

September 2004: Further negotiations with SIEMENS rep-
resentatives were held, where subsequently the quotation for
software and technological solutions of the centre was sub-
mitted. Further consultations were held with APLAN on the
preparation of construction part. Submitting of elaborated
bid into the first round of the tender for provision of services
related to storing and distribution of goods for SIEMENS.

October 2004: 5 October 2004 - a notification to Sie-
mens on successful proceeding of the Slovak Post into the
second round of the tender for provider of services related
to storing and distribution of goods. Meeting with repre-
sentatives of Siemens Business Services on defining the
way of logistic centre project implementation. A proposal
for project’s managing team, coordinating team, technical
teams and project teams.

November 2004: 29 November 2004 - the Logistic Centre of
the Slovak Post project by Siemens Business Services began.
The submitted LC building project by APLAN - construction
expenses of SKK 15 million. The final opinion of Siemens on
the selection of provider of services related to storing and dis-
tribution of goods. Submitting a contract on archiving of regis-
try records and a contract on logistic services + transport.

December 2004: Approval of the Target Concept on LC
project implementation by the Slovak Post project team and
by Siemens and continuation of works on the basis of indi-
vidual project teams concept. Building operations on Bo-
jnicka street began. Commenting the drafts contracts on
the provider of logistic services for Siemens.

Real investment withdrawal for SLS project - logistic
centre in 2004

INVESTMENTS / 2004 (VASTch,_)
Study - Aplan 245,000
Project, engineering and building inspection

- Aplan 1,800,000
Construction adjustments of LC - Renoving 7,263,542
Archive racks - Proman 424,270
Delivery and installation of the technological 10,427,837
part and of SW system of the logistic centre

30% - Siemens 1,189,247
TOTAL 21,349,896
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Rozvoj kuriérskych a expresnych
produktov

Stredisko expresnych sluzieb v roku 2004 pokracovalo v ru-
tinnej prevadzke, ktorou zabezpecuje a poskytuje sluzby
Obchodny balik medzinarodného a vnutrostatneho styku,
EMS medzinarodného a vnutrostatneho styku a PoStovy ku-
riér. Dosiahlo vyrazné postavenie na trhu a ako poskytovatel
expresnych postovych sluzieb vo vnutrostatnom styku je jed-
nym z troch najsilnejSich operatorov na trhu.

Uspesne sa uviedla do praxe sluzba Predplatena obalka v jej
Styroch mutaciach pre vnutrostatny aj medzinarodny styk
a nastartovali sa prace suvisiace so zjednodusenim a Upra-
vou produktu a sluzieb vo vnutrostatnom styku. Na zaklade
zvySenia poctu podanych vnutrostatnych zasielok a doruco-
vanych zasielok z cudziny sa stredisko rozsSirilo zriadenim
prevadzky v Poprade.

V priebehu roka sa stredisko expresnych sluZieb podielalo
na zabezpecovani projektu distribucie pocitacovych zostav
do $kol na Slovensku, ktora bola v spolupraci s dodavate-
[om - firmou HTC UspeSne zavfSena a zaznamenala pre Slo-
venskU postu pozitivny ohlas.

V rémci tohto projektu boli investi¢né prostriedky ¢erpané vo
vySke 9 505 tis. Sk, z toho:

- rekons$trukcia budov 5522 tis. Sk
- stroje a zariadenia 1 132 tis. Sk
-trezory 116 tis. Sk
- hardvér 1 091 tis. Sk
- softvér 1644 tis. Sk

V obdobiod 1. 1. - 30. 9. 2004 podas ¢innosti Statneho podni-
ku predstavovalo Cerpanie investicii sumu 8 430 tis. Sk:

- v aprili boli zautomatizované prevadzkové prikazy dobierko-
vych sum prostrednictvom homebankingu Upravou softvéru,
- od aprila do oktébra sa realizovala imidzova kampan Slo-
venskej posty - rozvoz pocitacovych zostav pre skoly na Slo-
vensku od dodavatela - firmy HTC (vynosy z akcie: 4 664
tis. Sk),

- Uprava softvéru pre import siborov o podanych zéasielkach
od klientov do PIS Expert,

- vstupom Slovenska do Eurdpskej Unie, zavedenim jednot-
nej dane, Upravou tarify, vznikom novej sluzby EMS vyvoz do
Eurdpskej Unie a Obchodny balik vyvoz do Eurépskej Unie
sa vykonala zmena softvéru v zmysle platnej legislativy,

- zvySené podavanie vnutrostatnych zasielok a zvysené do-
davanie medzinarodnych zasielok si vyziadalo kupu kontaj-
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Development of courier and express
products

Centre for express services continued in 2004 in its routine
operation, providing for International and Domestic Commer-
cial Parcel, International and Domestic EMS and Postal Cou-
rier services. Reaching a significant position in the market;
as a provider of domestic express postal services it belongs
among the three strongest operators in the market.

The Prepaid Envelope service was successfully introduced
into the practice in its four mutations for domestic and inter-
national traffic and works related to facilitating and customis-
ing of the product and services within the domestic traffic
were started. Increase in the amount of registered domestic
items and delivered items from abroad required the expan-
sion of the centre with a workplace in Poprad.

The Centre for express services participated within a year in
the distribution project of computer sets into Slovak schools,
which was successfully completed in cooperation with HTC
company and gained a positive response for the Slovak
Post.

Within the project the investment resources were drawn in
the amount of SKK 9,505,000, of which:

- reconstruction of buildings SKK 5,522,000
- machinery and equipment SKK 1,132,000
- safes SKK 116,000
- hardware SKK 1,091,000
- software SKK 1,644,000

During the operation of a state corporation from 1/1/2004
to 30/9/2004 the drawing of investment represented SKK
8,430,000:

-in April, operating orders of amounts payable on the delivery
via homebanking were computerised by a software modifica-
tion;

- from April to October, an image campaign of the Slovak
Post was carried out - distribution of computer sets from
HTC company for Slovak schools (event revenues: SKK
4,664,000);

- software modification for import of files with data on regis-
tered items from clients to PIS Expert;

- software change pursuant to the valid legislation was made
due to the accession of Slovakia into the European Union, in-
troduction of the flat tax, tariff modification, new EMS Export
to EU service introduction and Commercial Parcel Export to
EU service;
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nerov a vyuzivanie kontajnerovej dopravy v ramci SES,

- v juli otvorili nova prevadzku v Poprade, investicie boli
pouzité na rekonstrukciu a zateplenie budovy v Poprade
(1 900 tis. Sk), prevadzka bola vybavena prijimacim praco-
viskom - mechanizaciou (604 tis. Sk), trezorom a potrebnym
hardvérom (369 tis. Sk),

- dalSie rekonstrukéné prace na budovach sa realizovali
v prevadzke v Nitre (3 163 tis. Sk) a rekonstrukcia socialnych
zariadeni v OU Bratislava (459 tis. Sk),

- zacali sa softvérové Upravy na zluéeni produktu EMS+
a Obchodny balik do produktu EMS Slovensko.

Od 1. 10. 2004 po transformécii statneho podniku na akcio-
vU spoloc¢nost sa investicie ¢erpali vo vyske 1 075 tis. Sk.
Pouzili sa na softvér na prepojenie UcCtovnictva strediska
expresnych sluzieb (PIS Expert) s G¢tovnym systémom SAP
R3. Z dovodu dalSieho zvysenia poctu podanych zasielok
bola pre OU Bratislava kiipena nova val¢ekova draha a vaha
(528 tis. Sk) a ostatnym hardvérom (472 tis. Sk) bola dopline-
na vybavenost sic¢asnych prevadzok podla potreby.

V roku 2004 stredisko expresnych sluzieb zabezpecovalo ru-
tinnu prevadzku expresnych sluzieb s realizaciou minimalne
nevyhnutného technického dovybavenia.

Projekt SAP R/3

Zasadné organizacné zmeny v Slovenskej poste k 1. 6. 2004
a sucasne pripravovana transformacia Statneho podniku na
akciovu spolo¢nost vyvolali potrebu implementacie nového
ekonomicko-informacéného systému SAP R/3.

Informacny systém ma v novych podmienkach Slovenske;
posty podporit procesy v oblasti finan¢ného uUctovnictva,
investicného majetku, kontroly, materialového hospodarstva
a odbytu, a to v maximélne moznej miere v rozsahu Stan-
dardnej funkcionality SAP R/3, verzia 4.7 - Enterprise.

Prva etapa projektu sa zac¢ala v juli 2004, ked bol schvaleny
cielovy koncept funkénosti systému vratane funkénej, pro-
cesnej, datovej a technologickej architektury.

Cielom 1. etapy bolo implementovat zakladné funkcénosti
v jednotlivych moduloch SAP R/3, ktoré umoznili vyuzivat
systéem od 1. 10. 2004 s definovanymi funkcionalitami pre
zakladné Uctovné a logistické procesy v Slovenskej poste.

RieSenie a postupnost prac pri implementacii ekonomicko-
-informacného systému SAP R/3, verzia 4.7 - Enterprise
v obdobi po 1. oktdbri 2004 nadvéazovalo na vystupy z pred-
chadzajuceho obdobia nastavovania systému.

- increased amount of domestic items and increased deliv-
ery of international items required a purchase of containers
and a use of container transport within SES;

-inJuly, a new workplace in Poprad was opened, investments
were used for the reconstruction and thermal insulation of
the Poprad building (SKK 1,900,000), the workplace was
equipped with a receiving station - automation place (SKK
604,000), a safe and necessary hardware (SKK 369,000);

- further reconstruction works were made on buildings in Ni-
tra (SKK 3,163,000) and a reconstruction of sanitary facilities
in the District Office of Bratislava (SKK 459,000);

- software modifications for merging of EMS+ and Commer-
cial Parcel into EMS Slovakia started.

Starting from 1 October 2004, after the transformation from a
state corporation into a joint stock company the investments
were drawn in the amount of SKK 1,075,000. These were
used on the software for connecting the Centre for express
services accounting (PIS Expert) with the SAP R3 account-
ing system. Due to further increase of submitted items a new
roller conveyer and a scale (SKK 528,000) were purchased
for the District Office of Bratislava and already existing work-
places were additionally equipped with another hardware
(SKK 472,000), as appropriate.

In 2004 the Centre for express services provided for a rou-
tine operation of express services with realisation of mini-
mum required technical additional equipment.

SAP R/3 Project

Significant organisational changes in the Slovak Post as of 1
June 2004 and concurrently prepared transformation from a
state corporation into a joint stock company required imple-
mentation of a new economic information system of SAP R/3.
The information system is to support processes in finan-
cial accounting, fixed assets, controlling, material economy
and distribution in new conditions of the Slovak Post, to a
maximum extent of the standard functionality of SAP R/3 4.7
- Enterprise.

Phase 1 of the project started in July 2004, with the approval
of the target concept of system functionality, including func-
tional, process, data and technological architecture.

The objective of the Phase 1 was to implement basic func-
tionalities in individual SAP R/3 modules to enable to use the
system from 1 October 2004 with defined functionalities for
basic accounting and logistic processes in the Slovak Post.
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Na rozdiel od 1. etapy implementéacie, ktorej cielom bola
priprava produktivnej prevadzky v rozsahu zakladnej funké-
nosti systéemu, v ramci 2. etapy, po¢nuc 1. novembrom 2004,
sa zacali prace na nadstavbovych, doplnkovych a Standard-
nych funkcionalitach SAP R/3.

V ramci projektu ide hlavne o zavedenie funkcionality CO-
-PA 1. j. analyzy ziskovosti, ktora umozni sledovanie nakladov
a vynosov v inom cleneni ako podla nakladovych a zisko-
vych stredisk, napr. podla segmentov trhu. Dalej sa postup-
ne nasadzuje funkcionalita Invest Management, t. j. riadenie
investicii, ktora umozni sledovanie a vyhodnocovanie plne-
nia planu investicii, a funkcionalita Warehouse Management,
t. j. riadeny sklad, paralelne s vytvaranim logistického centra
v organiza¢nej a procesnej architekture Slovenskej posty.

Revision projects

Solution and job sequence in implementation of SAP R/3 4.7
- Enterprise economic information system in the period after
1 October 2004 referred to outputs from the preceding pe-
riod of system setting.

Unlike phase 1 of the implementation, the objective of which
was a preparation of productive operation to the extent of
basic system functionality, phase 2, starting from 1 Novem-
ber 2004 launched works on extended, additional standard
functionalities of SAP R/3.

The aim of the project is particularly an establishment of
CO-PA functionality, i.e. profitability analysis, providing moni-
toring of expenses and revenues in division other than by
cost and profit centres, e. g. by market segments. Next step
is to apply the Invest Management functionality, i.e. invest-
ment management enabling monitoring and assessment of
performance of the investment plan and Warehouse Man-
agement functionality, i.e. managed warehouse, parallel with
creating the Logistic Centre within the organisational and
process architecture of the Slovak Post.
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Prehlad plnenia investicii - zmenové projekty 10. - 12. 2004 (akciova spolo¢nost)

v tis. Sk
Sk Nazov projektu posiiedly | Lana |y PAeTiS, MEea,
1 Organizac¢né Struktury 4 556 0 0,0
1.1. Organizacna Struktura 0 0 0,0
1.2. Transformacia SP, S. p. 4 556 0 0,0
2 Typova posta 39984 29 841 74,6
2.1. Typova posta 0 0 0,0
2.2. APO 26 397 17 394 65,9
2.3.SIPO 11 887 9389 79,0
2.4. Kvalita postovej prevadzky 1700 1913 12,5
2.5. Posta Partner 0 0 0,0
2.6. Motorizacia - lizing 0 11 105 0
2.7. Postovy platobny styk 0 1145 0,0
3 Marketingova stratégia 0 2 513 0,0
4 Optimalizacia distribucie 0 23535 0,0
) Controlling v SP, S. p. 0 0 0,0
6 Elektronicke sluzby 2000 0 0,0
6.1. ePost 0 0 0,0
6.2. Internet 0 0 0,0
6.3. Ciselniky 2000 0 0,0
7 Rozvoj ludskych zdrojov 405 35/} 88,1
8 Medzinarodna posta 0 5679 0,0
9 ManaZzérsky informacny systém 6 000 4 255 70,9
9.1. MIS 1000 0 0,0
9.2. Statistika 5000 4 255 85,1
10 Specialne logistické sluzby 25 500 25 585 100,3
10.1. Specialne logistické sluzby 25000 24 343 97,4
10.2. USES 500 1242 248,4
Celkom 78 445 91 765 117,0
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Investments performance overview - revision projects 10/2004 - 12/2004 (joint stock company)

Pro-
ject
No.

1

10

Project name

Organisational structures

1.1. Organisational structure
1.2. Transformation of SP, $.p.
Type post

2.1. Type post

2.2. APO

2.3. SIPO

2.4. Postal operation quality
2.5. Partner post office

2.6. Motorisation - leasing
2.7. Postal payment system
Marketing strategy
Distribution optimisation
Controlling in SP, S.p.
Electronic services

6.1. ePost

6.2. Internet

6.3. Codebooks

Human Resources Development
International post

Managerial Information System
9.1. MIS

9.2. Statistics

Special logistic services

10.1. Special logistic services
10.2. USES

Total

Projected
resources
for 2004

4,556
0
4,556
39,984
0
26,397
11,887
1,700
0

0

2,000
405

0
6,000
1,000
5,000
25,500
25,000
500

78,445

Leasing

11,105

Performance
10/2004
-12/2004

0
0
0

29,841

17,394
9,389

1,913

1,145
2,513

23,535

357
5,679
4,255

0
4,255
25,685
24,343
1,242

91,765

in thousands of SKK

Performance
in %
10/2004
-12/2004

0.0
0.0
0.0
74.6
0.0
65.9
79.0
112.5

0.0

0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
88.1
0.0
70.9
0.0
85.1
100.3
97.4
248,4

117.0
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Prehlad plnenia investicii - zmenové projekty 01. - 09. 2004 (statny podnik)

Proj.
cislo

1

10

Nazov projektu

Organizacné Struktury

1.1. Organizac¢na Struktdra

1.2. Transformécia SP, §.p.
Typova posta

2.1. Typova posta

2.2. APO

2.3. SIPO

2.4. Kvalita postovej prevadzky
2.5. Posta Partner

2.6. Motorizacia - lizing

2.7. Postovy platobny styk
Marketingova stratégia
Optimalizacia distribucie
Controlling v SP, S. p.
Elektronické sluzby

6.1. ePost

6.2. Internet

6.3. Ciselniky

Rozvoj ludskych zdrojov
Medzinarodna posta
ManaZzérsky informacny systém
9.1. MIS

9.2. Statistika

Specialne logistické sluzby
10.1. Specialne logistické sluzby
10.2. USES

Celkom

Planované
prostriedky Lizing
na rok 2004

18 444
5444
13 000
143 189
0
100 000
20 000
800
3809

0 11 105
18 580
3000
105 000
0
27 600
23000
1600
3000
14 000
500
16 000
1000
15 000
19500
18 500
1000

347 233

Plnenie
l. - 1X./2004

9 165

0

9 165

124 799

0

96 585

5802

750

3 257

18 405

2790

96 423

21138

20 611

527

0

13 505

493

12708

400

12 308

9635

1386

8 249

290 656

v tis.Sk

% plnenia
l. - 1X./2004

49,7

0,0
70,5
87,2

0,0
96,6
29,0
93,8

85,5

991
93,0
91,8
0,0
76,6
89,6
32,9
0,0
96,5
98,6
79,4
40,0
82,1
49,4
7,5
8249

83,7
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Investment performance overview - revision projects 1/2004 - 9/2004 (state corporation)

Pro-
ject
No.

1

10

Project name

Organisational structures

1.1. Organisational structure
1.2. Transformation of SP, $.p.
Type post

2.1. Type post

2.2. APO

2.3. SIPO

2.4. Postal operation quality
2.5. Partner post office

2.6. Motorisation - leasing
2.7. Postal payment system
Marketing strategy
Distribution optimisation
Controlling in SP, S.p.
Electronic services

6.1. ePost

6.2. Internet

6.3. Codebooks

Human Resources Development
International post

Managerial Information System
9.1. MIS

9.2. Statistics

Special logistic services

10.1. Special logistic services
10.2. USES

Total

Projected
resources
for 2004

18,444
5,444
13,000
143,189
0
100,000
20,000
800
3,809

0
18,580
3,000
105,000
0
27,600
23,000
1,600
3,000
14,000
500
16,000
1,000
15,000
19,500
18,500
1,000

347,233

Performance
Leasing 1/2004

-9/2004
9,165

0

9,165

124,799

96,585

5,802

750

3,257

11,105 0
18,405

2,790

96,423

21,138
20,611
527

0
13,505
493
12,708
400
12,308
9,635
1,386
8,249

290,656

Revision projects

in thousands of SKK

Performance
in %
1/2004
-9/2004

49.7

0.0
70.5
87.2

0.0
96.6
29.0
93.8

85.5

991
93.0
91.8
0.0
76.6
89.6
32.9
0.0
96.5
98.6
79.4
40.0
821
49.4
7.5
8249

83.7
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Business and Marketing

Rok 2004* sa niesol aj v oblasti marketingu v znameni velkych zmien, ktoré pozitivne ovplyvnili
jednak strukturu marketingu, ako aj efektivnost jednotlivych marketingovych ¢innosti. V ramci
organizacnych zmien bol Usek obchodu a marketingu posilneny v oblasti predaja, propagacie

aj rozvoja produktov.

The year of 2004* brought great changes also in the field of marketing, which positively
influenced marketing structure as well as individual marketing activities effectiveness. Within
organisational changes the business and marketing division was strengthened in the field

of sale, promotion and products development.



Obchod a marketing

Nosnou Ulohou v oblasti obchodu a predaja, vzhladom
na prebiehajluce zmeny, bolo dosiahnutie zasadnej zmeny
v ponimani obchodu ako celku, v systéme predaja produk-
tov a sluzieb, v systéme ziskavania zakaznikov a starostli-
vosti o nich. Nemenej dbélezita bola aj snaha o zjednotenie
vSetkych manazérov obchodu a ich stotoznenie sa s mys-
lienkou aktivneho pristupu k obchodu a ponuke produktov.

Od 1. juna 2004 zacal svoju ¢innost novy odbor, odbor pria-
meho predaja produktov a sluzieb. Jeho strategickym cielom
je vytvorenie systému aktivneho predaja produktov a sluzieb
Slovenskej posty na regionélnej a celoslovenskej Urovni.

Nosnou Ulohou odboru bolo dosiahnutie zdsadnej zmeny
v ponimani obchodu ako celku, v systéme predaja produk-
tov a sluzieb, v systéme ziskavania zakaznikov a starostli-
vosti o nich. Nemenej délezita bola aj snaha o zjednotenie
vSetkych manazérov obchodu a ich stotoznenie sa s mys-
lienkou aktivneho pristupu k obchodu a ponuke produktov.
Silne konkurenénou vyhodou Slovenskej posty su posty,
,obchodné* miesta, ktoré su aj v odlahlejsich miestach, pre-
to bola v roku 2004 obchodné politika odboru zamerana aj
na aktivny predaj a ponuku na postach.

Odbor priamo riadi ¢innost zakaznickeho servisu, metodicky
riadi a odborne usmernuje ¢innost regionalnych postovych
centier, Specializovanych stredisk a centier v oblasti obcho-
du, resp. priameho predaja produktov a sluzieb, zabezpecu-
je zvySovanie odbornej Urovne a zdokonalovanie obchod-
nych zruénosti obchodnikov formou tréningov a odbornych
Skoleni.

Svojou pbsobnostou a zameranim doplnil rozsah dinnosti
odboru predaja produktov, ktorého aktivity st zamerané na
predaj sluzieb vyznamnym - klucovym zakaznikom Sloven-
skej posty. Implementaciou uvedeného systému sa vytvoril
dynamicky tim obchodnikov s profesionalnym pristupom,
ktorych cielom bolo zabezpedit konkurencieschopnost Slo-
venskej, dosiahnut spokojnost zakaznikov s poskytovanymi
sluzbami a zabezpecit dosiahnutie rastu vynosov Slovenske;j
posty. Tento systém umoznil realizovat priamu komunikaciu
a starostlivost s cca 1 000 najvyznamnejSimi obchodnymi
zakaznikmi, ktori pokryvaju skupinu klucovych a velkych
obchodnych zéakaznikov a generuju priblizne 54 % vynosov
z podaja. Podiel zakaznickych skupin na podavani je uvede-
ny v grafe:

Business and Marketing

Considering current changes, the main task in field of busi-
ness and sale was to reach the turning point in understanding
of business as a whole in the system of products and services
sale, as well as in the system of canvassing new customers
and care for them. Equally important was also the effort to
unite all business managers and their identification with the
idea of active approach to the business and product offer.

A new department started its activities from 1 June 2004 - the
Direct products and services sale department. Its strategic ob-
jective is to create a system of active sale of products and
services of the Slovak Post on regional and nation-wide level.

The main task of the department was to reach the turning
point in understanding of business as a whole in the system
of products and services sale, as well as in the system of can-
vassing new customers and care for them. Equally important
was also the effort to unite all business managers and their
identification with the idea of active approach to the busi-
ness and product offer. Strong competitive advantage of the
Slovak Post comprises “business branches” in distant areas;
that's why the business strategy of the department in 2004
was also aimed at active sale and offer in the post offices.

The department directly manages the activities of the Cus-
tomer service, methodically manages and expertly guides
activities of the Regional Postal Centres, specialised centres
and centres related to business, or direct sale of services
and products, ensures increasing of professional level and
business skills of the businessmen via trainings and profes-
sional courses.

With its competence and orientation the scope of activities
of the Department of product selling was enlarged, whose
activities are aimed at a sale of services to important - key
clients of the Slovak Post. The implementation of the above-
mentioned system created a dynamic team of businessmen
with professional attitude; their objective was to ensure com-
petitiveness of the Slovak Post, to secure customer satisfac-
tion with services provided and to ensure growth of revenues
of the Slovak Post. This system enabled realisation of direct
communication and care with approx. 1,000 most important
clients, covering the group of key and big business custom-
ers and generate approximately 54% of the posting rate rev-
enues. The customer groups share on the posting rate is
given in the chart:
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Podiel zakaznickych skupin na vynosoch
Share of customer groups on revenues

Klucovi zakaznici 3491% Key customers 3491%
1 Velki zékaznici 19,42% [ Large customers 19,42%
Mali a stredni obch. zakaznici 15,03% Small and middle business customers 15,03%
[ Spotrebitelia 1418% [ Consumers 1418%

Podiel zakaznikov podla predmetu ¢innosti
The number of customers by subject of activities

Penaznictvo a poistovnictvo 34,91% Banking and insurance 34.91%
[ 1 Obchod a sluzby 19,42% [ Business and services 19,42%
Verejnéa sprava a obrana 15,03% Public administration and defence 15,03%
[ Doprava, skladovanie a spoje 14,18% [ Transport, storing and communications 1418%
Priemyselnéa vyroba 6,80% Industrial production 6,80%
I Vyroba a rozvod elektriny, plynu a vody 5,84% [ Electricity, gas and water production and distribution 5,84%
Ostatné organizéacie 3,01% Other organisations 3,01%
Il Zdravotnictvo 0,39% I Health sector 0,39%
Skolstvo a vzdelavanie 0,31% Education 0,31%

Il Stavebnictvo 0,11% [ Building industry 0,11%
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Uvedené dve skupiny zahffiaju zakaznikov takmer z kazde;
oblasti, najpodstatnejSi podiel na vynosoch z podavania
vSak dosiahli zakaznici z oblasti penaznictva a poistovnictva,
ako je uvedené v nasledujucom grafe.

Okrem prioritného zamerania vSetkych zloziek marketingu
na splnenie finan¢ného planu v oblasti vynosov bolo v cen-
tre zaujmu aj posilnenie trhovej pozicie a zlepSovanie komu-
nikacie so zakaznikmi. Dékazom tychto aktivit je zvySenie
spokojnosti zékaznikov o 3% oproti roku 2003 na Uroven
64,2%, dosiahnutie pozitivneho hospodarskeho vysledku
a splnenie cielov v oblasti predaja.

Uroveri spokojnosti zakaznikov v jednotlivych oblastiach
spolu s porovnanim vyvoja v predchadzajucom roku su vy-
jadrené v nasledujucom grafe:

Uroveii spokojnosti zakaznikov SP, a. s.
Level of satisfaction of SP, a.s. customers

celkovéa spokojnost

general satisfaction

primeranost tarify vzhladom na kvalitu
adequacy of tariffs considering quality
spravanie zamestnancov

behaviour of employees

vybavovanie reklamacii

complaints solving

jednoduchost vyuzivania sluzieb

simplicity of using services

poskytovanie informécii o produktoch
provision of information about products
bezpecnost postovych zasielok

postal items safety

Gas Cakania na poste

waiting time at post offices

rychlost dodavania postovych zasielok
quickness of postal items delivery

sposob vyzdvihnutia zapisanej zasielky
way of picking up a registered item

Cas a frekvencia vyberu post. schranok
time and frequency of checking post boxes
rozsah hodin pre verejnost na postach
extensiveness of working hours at post offices
rozmiestnenie a dostupnost post. schranok
distribution and accessibility of post boxes

rozmiestnenie a dostupnost post
distribution and accessibility of post offices

Business and Marketing

The two mentioned customer groups include customers
from almost each area, however the most important share
on the revenues from the posting rate reached the custom-
ers from banking and insurance sector, as stated in the fol-
lowing chart.

Apart from primary orientation of all marketing components
on fulfilling the financial plan in the revenues area, an incre-
ase of the market position and better communication with
customers was also in the centre of interest. A proof of these
activities is an increase of the customer satisfaction rate by
3% in comparison with 2003 to the level of 64.2% and gai-
ning a positive economic result and fulfilment of objectives
in the sales area.

The level of customers’ satisfaction in individual areas, toge-
ther with the comparison of in the previous year are expres-
sed in the following chart:

) W 2004
2003
o
]
]
]
]
I
O
]
]
]
]
]
]
L 1 1 1 1 1 1 1 J
0 10 20 30 40 50 60 70 80

Rozvoj produktov bol v roku 2004 orientovany hlavne na
inovaciu produktov. Podnety na zmeny v sluZzbach sa opie-
rali o vysledky zo Specialnych prieskumov trhu, prieskumov

Products development in 2004 was oriented to products
innovations. Stimuli for changes in services were suppor-

ted with results of specialised market surveys, satisfaction
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spokojnosti, podnetov od zakaznikov a sekundarnych zdro-
jov Statistického charakteru. Pozitivne prijal trh motivacné
zlavy v sluzbe Odpovedné zasielky, zmenu cenovej stratégie
v Propagacénych zésielkach, Upravu podmienok technolo-
gickych zliav pre baliky a listy a cenovu akciu na viano¢né
pohladnice. Zavrsena bola inovéacia postového penazného
styku spustenim sluzby Postovy penazny poukaz H. K 1. 10.
2004 boli spolo¢ne s Ceskou postou prijaté podmienky sluz-
by Propagacné zasielky medzinarodného styku.

Podpora predaja bola v SirSom meradle realizovana pri sluz-
bach strategického a perspektivneho charakteru. Vyuzité
boli hlavne formy priameho predaja - osobna ponuka sluzieb
cez manazérov obchodu, key account manazérov a priamy
predaj vybranych sluZieb pri priehradkach p6st. Masmedi-
alne boli podporené expresné sluzby, zasielky 1. triedy, pro-
pagacné zasielky, hybridna posta a filatelia. Pokracovalo sa
v informovani zakaznikov o novinkach a vyhodach sluzieb
prostrednictvom informacného systému post. Osveddila sa
propagacia sluzieb na internete. Slovenska posta sa vyrazne
prezentovala aj na vystavach a konferenciach. V nadvaznosti
na uzatvorenie zmluvy o vzajomnej spolupraci so Swiss Post
International sa Slovenska posta koncom marca zucastnila
na medzinarodnom veltrhu marketingu a reklamy vo Vied-
ni - Publica 2004. Na medzinarodnom veltrhu logistiky
a dopravy v aprili boli prezentované sluzby hybridnej posty
a expresnych sluzieb. Slovenska posta sa zucastnila aj na
odbornych TREND konferenciach zameranych na oblast
marketingoveho a komunalneho manazmentu.

Rok 2004** bol pre Slovensku postu v mnohych oblastiach
prelomovy. Vyraznym spdsobom zasiahli do ¢innosti Useku
obchodu a marketingu organizacné zmeny aj transformacia
na akciovl spolo¢nost.

Personalne posilnenie obchodnych a marketingovych ¢&in-
nosti sa odrazilo na zlepSeni a zvySeni komunikacie s vel-
kymi zakaznikmi, vysledkoch prieskumu spokojnosti aj vyno-
soch. Dokumentuju to nasledovné vysledky:

- oproti roku 2003 Slovenska posta dosiahla pokrok v oblas-
ti kvality, kedZe hodnotenie celkovej spokojnosti sa zvysilo
0 3% na uroven 64,21 %;

- Uroven spokojnosti 300 najvacésich zakaznikov predstavo-
vala 71,8 %;

- nova cenova stratégia pozitivne ovplyvnila hodnotenie pri-
meranosti poplatkov za postové sluzby +10,3%;

- podavanie TOP 1 000 zakaznikov sa zvysilo 0 16,2 %.

Transformacia Slovenskej posty mala v oblasti obchodu hlav-
ne vplyv na vztahy s velkymi a strednymi zéakaznikmi. Zvysili

surveys, customers’ suggestions and secondary sources of
a statistical nature. Positively accepted incentives include
discounts for the service Reply mail items, change of the pri-
ce strategy for Promotion items, adjustment of conditions for
technology discounts for parcels and letters and price dis-
count on Christmas postcards. Innovation of postal moneta-
ry traffic was finished through starting a new Postal money
order H service. As of 1 October 2004, common conditions
for the service Promotion items of international traffic were
adopted together with the Czech Post.

Sale promotion was generally realised in a broad sense for
services of strategic and promising nature. Especially forms
of direct sale were used - personal offer of services throu-
gh business managers, key account managers and direct
sale of chosen services at postal counters. Express services,
1st class items, Promotion items, Hybrid post and Philately
were promoted in mass media. Customers were continuous-
ly informed about news and advantages through the postal
information system. Inter