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PRIHOVOR

FOREWORD

Rok 2005 bol rokom prosperity.
Po transformacii zo statneho
podniku na akciovu spoloénost
sme zaznamenali uz druhy rok

po sebe historicky najvyssi

objem zisku, pricom na jeho
prekrocenie mala rozhodujuci
vplyv uspora nakladov. Vo
vynosoch z hospodarskej ¢innosti
sme presiahli hranicu 8 miliard
koruan. Medziro¢ny rast vynosov
predstavuje 2,83 percenta,
predovsetkym v premiestnovacej
¢innosti, ktora tvori 70,66 percenta
z celkovych vynosov a v porovnani
s rokom 2004 vzrastla o 8,99
percenta. Rentabilita viozeného
kapitalu dosiahla 5,44 percenta,

z ukazovatel'ov zadizenosti
najvyraznejsie poklesol ukazovatel’
Uverovej zadizenosti, ktory

k 31. 12. 2005 zaznamenal
hodnotu len 4,3 percenta z aktiv

spolo¢nosti.

2005 was a year of prosperity. After

the transformation from a state
corporation into a joint stock company
we have reached the historically
highest profit for the second year in a
row, while it was exceeded especially
due to cost savings. In the field of
revenues from economic activities
we exceeded the level of SKK 8 bn.
The year-to-year growth of revenues
was 2.83%, especially in transfer
activities representing 70.66% of the
total revenues which grew by 8.99% in
comparison with 2004. The return rate
of the invested capital reached 5.44%.
From among indebtedness indicators,
the most significant decrease was
achieved by the loan indebtedness
indicator, representing only 4.3%
of the company’s assets as of 31

December 2005.



Last year’s successes include gradual installation and
operation of assorting lines for processing of letter items
in main processing centres in Bratislava, Zvolen and
Zilina. New lines represent the most modern technologi-
cal equipment of its kind in Europe. The importance we
ascribe to it is not reflected only by the high amount of
investment. They have become the main factors of the
fulfilment of our strategic objective, which comprises an
accelerating of the shipment of parcels from the sender
to the recipient. Today we deliver approximately one half
of all letter items on the next business day after the post-
ing day, within the next three years we will shorten the
delivery time to the next business day after the posting
day in case of some 90% of posted items.

The innovation of 2005, with which we accommodate
the demands of our customer, is extension of working
hours at all post offices at least till 5 p.m. on Wednes-
days. Many other offices usually provide extended work-
ing hours on Wednesdays, thus people are able to settle
more issues at once.

It is symbolic that in 2005 we succeeded to raise the av-
erage wage to SKK 15,000 and to fulfil the commitment
from the Collective Agreement for 2003 to 2005 - to
guarantee a 22-percent rise of the average wage, with
the preferential growth of the labour productivity from
revenues before the average wage per employee.

In 2005, our company created conditions for further
strengthening of its market position. In this regard, the
2006 business plan expects an increase of revenues
to SKK 8.5 billion and reaching a reasonable profit. We
expect an increase of intensity of services, especially in
case of express services, 1st class letters, 1st and 2nd
class parcels, posting advertisement items, promotion
items and postal money orders. We expect a positive de-
velopment also in case of the quality expressed by the
period of the transport of items and related satisfaction
of customers.

Ing. Jan Ptacin
Chairman of the Board of Directors
and the General Director
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FOREWORD

K uspechom minulého roku patri postupna instalacia
a spustenie triediacich liniek na spracovanie listovych
zasielok v Hlavnych spracovatel'skych strediskach v Bra-
tislave, Zvolene a Ziline. Nové linky reprezentuji najmo-
dernejSie technologické zariadenia svojho druhu v Euro-
pe. Vyznam, ktory im pripisujeme, nevyjadruje len vysoky
objem investicie. Stali sa hlavnymi Cinitelmi pri plneni
nasho strategického ciela a tym je zrychlenie cesty z&-
sielok od odosielatela k adresatovi. Ak dnes dorucujeme
priblizne polovicu listovych zéasielok na nasledujlci pra-
covny den po dni podania, v priebehu najblizSich troch
rokov skratime lehotu dopravy zasielok v termine jeden
pracovny den po dni podania priviac ako 90 percentach
podanych zasielok.

Novinkou roku 2005, ktorou sme vysli v Ustrety nasim
zakaznikom, bolo predizenie hodin pre verejnost na
vSetkych postach kazdu stredu najmenej do 17. hodiny.
V obciach maju v stredu spravidla predizené hodiny aj
iné Urady a rozsirenim hodin pre verejnost na postach
sme umoznili ob¢anom vybavit viac veci sucasne.

Je priam symbolické, Zze sa nam v roku 2005 podarilo
zvysit priemernl mzdu na Uroven 15 000 Sk a splnit za-
vazok Kolektivnej zmluvy na roky 2003 az 2005 - zabez-
pecit 22-percentny narast priemernej mzdy pri prednost-
nom raste produktivity prace z vynosov pred priemernou
mzdou na zamestnanca.

Spolo¢nost si v roku 2005 vytvorila predpoklady pre dal-
Sie upevnhovanie svojej pozicie na trhu. V tejto suvislosti
predpoklada podnikatelsky plan na rok 2006 zvysenie
vynosov na 8,5 mld. Sk a dosiahnutie primeraného zis-
ku. OCakavame rast intenzity sluzieb, najma pri expres-
nych sluzbach, listoch 1. triedy, balikoch 1. a 2. triedy,
reklamnych adresovanych zasielkach, propagacnych
zasielkach a postovych penaznych poukazoch. Predpo-
kladame, ze pozitivne sa bude vyvijat kvalita vyjadrena
dobou prepravy zasielok a s tym suvisiaca spokojnost
zakaznikov.

Ing. Jan Ptacin
predseda predstavenstva
a generalny riaditel
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Slovenska posta, a. s., je
popredny poskytovatel’ modernych
komunikacnych, distribu¢nych

a platobnych sluzieb na domacom
trhu, s vytvorenymi logistickymi
podmienkami na podnikanie

v strednej a vychodnej Eurépe.

Je déveryhodnym
sprostredkovatel'om, ktory
uspokojuje meniace sa potreby
zakaznikov a ponuka aj nové
produkty a komplexné rieSenia
s pridanou hodnotou a vysokou

kvalitou sluzby.

The Slovak Post, a.s., is a leading
provider of modern communication,
distribution and payment services
on the domestic market with created
logistic conditions to do business in

the Central and Eastern Europe.

It is a reliable intermediary satisfying
constantly changing customer needs
and it offers also new value-added and
high-quality products and complex

solutions.
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The Slovak Post, a.s., performs its activities in an efficient
and productive way to provide for resources for a sus-
tainable development, strengthening its market position,
satisfaction of its customers, employees and sharehold-
er.

The Slovak Post is a joint stock company with the 100%
share interest of the State. It was established as of 1
October 2004 by means of transformation from a state
company into a joint stock company. The state company
Slovak Post was established on 1 January 1993.

The Slovak Post, a.s., follows provisions of Act No.
507/2001 Coll. on postal services, which regulates con-
ditions of postal services provision on the postal services
market and their state regulation as well as the scope
and conditions of the universal service provision from
1 January 2002. The Act also established the Postal
Regulation Office based in Zilina as the state regulation
authority entrusted with regulation and surveillance over
the postal services market. Pursuant to Act on postal
services the state administration bodies regarding postal
services are the Ministry of Transport, Post and Telecom-
munications of the Slovak Republic and the Postal Regu-
lation Office.

The Slovak Post acquired its postal license in 1993, in
2003 it was prolonged for the period of ten years. The
postal license is a decision granted to a postal company
to provide the universal service. The universal service
pursuant to Act No. 507/2001 Coll. on postal services
is a set of permanently provided postal services under
the same conditions, in a determined quality and at af-
fordable prices accessible to all users in the entire terri-
tory of the Slovak Republic. Within the universal service
the “registered” and “insurance” services are provided
for postal items. The universal service applies to interna-
tional postal traffic, too, unless stipulated otherwise by
an international agreement binding for SR.

COMPANY IDENTIFICATION

Registered Seat of the Company
Slovenska posta, a.s.
Partizanska cesta 9
975 99 Banska Bystrica

Legal form Joint stock company
Company registration

number (ICO) 36 631 124

VAT identification number SK2021879959

SUBJECT OF BUSINESS

- provision of universal postal service in the scope
specified by the postal licence as per a separate rule;
- provision of postal services;

Slovenskéa posta, a. s., vykonava svoje aktivity efektivne
a produktivne, aby zabezpedila zdroje pre trvaly rozvoj,
posilnenie postavenia na trhu, spokojnost zékaznikov,
zamestnancov a akcionara.

Slovenské posta je akciova spolo¢nost so 100-percent-
nou Ucastou Statu. Vznikla 1. oktébra 2004 transforma-
ciou zo §tatneho podniku na akciovu spoloénost. Statny
podnik Slovenska posta vznikol 1. januara 1993.

Slovenska posta, a. s., sa riadi zakonom ¢. 507/2001
Z.z. 0 postovych sluzbach, ktory od 1. januara 2002
upravuje podmienky poskytovania postovych sluzieb
na trhu postovych sluzieb a ich Statnu reguléciu, ako aj
rozsah a podmienky poskytovania univerzalnej sluzby.
Zakonom bol sucasne zriadeny Postovy regulaény Urad
so sidlom v Ziline ako §tatna reguladna autorita, povere-
na regulaciou trhu postovych sluzieb a dohladom nad
tymto trhom. Podla zakona o postovych sluzbach su or-
ganmi Statnej spravy o postovych sluzbach Ministerstvo
dopravy, p6st a telekomunikacii Slovenskej republiky
a Postovy regulaény Urad.

Slovenskéa posta ziskala Postovu licenciu v roku 19983,
v roku 2003 ju opatovne nadobudla na obdobie desia-
tich rokov. Postova licencia je rozhodnutie, ktoré sa vy-
dava postovému podniku na poskytovanie univerzalnej
sluzby. Univerzalnu sluzbu definuje Zakon ¢. 507/2001
Z.z. 0 postovych sluzbach ako subor trvalo poskytova-
nych postovych sluzieb za prijatelné ceny, za rovnakych
podmienok a v urc¢enej kvalite, dostupnych vSetkym uzi-
vatelom na celom Uzemi SR. V ramci nej sa k poStovej
zasielke poskytuje postova sluzba Doporucene a Poiste-
nie. Univerzélna sluzba sa vztahuje aj na medzinarodny
postovy styk, ak medzinarodna zmluva, ktorou je SR via-
zana, nestanovuje inak.

IDENTIFIKACIA SPOLOCNOSTI
Sidlo spolo¢nosti Slovenska posta, a. s.
Partizanska cesta 9

975 99 Banska Bystrica

Pravna forma: Akciova spolo¢nost

ICO: 36 631 124
IC DPH: SK2021879959
PREDMET CINNOSTI

- poskytovanie univerzélnej postovej sluzby v rozsahu
vymedzenom Postovou licenciou na zaklade osobit-
ného predpisu,

- poskytovanie postovych sluZieb,

- vykon postovej prevadzky na Uzemi SR v rozsahu: pre-
prava a dodanie listovych,

- balikovych a penaznych zasielok, vratane elektro-
nickej posty,

- podanie, preprava a dodanie zasielok, vratane pe-
naznych sluzieb v medzinarodnom styku,
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- zrychlena a kuriérna doprava zasielok, vratane doku-
mentov, so zaru¢enym ¢asom dodania, vratane me-
dzinarodného styku,

- vystavba, prevadzka a rozvoj jednotnej siete posty na
Uzemi Slovenskej republiky,

- vydavanie odbornej literatlry, prevadzkovych predpi-
sov, pomobcok a tlaciv, propagacnych a informac-
nych materiélov v oblasti svojej ¢innosti,

- vydavanie postovych cenin,

- archivacia postovych cenin a tlaciv a s tym suvisiace
prace, vratane vyroby prilezitostnych postovych pe-
Ciatok,

- agenda postovych peciatok, zriadovanie prilezitost-
nych priehradiek, vratane strojovej propagacie,

- ¢innost Postového muzea.

STRATEGIA

Rok 2005 bol rokom tvorby zékladnej strednodobej
stratégie - Koncepcie rozvoja Slovenskej posty, a. s.,
do roku 2008. Koncepciu schvalilo predstavenstvo spo-
lo¢nosti na decembrovom zasadnuti, prerokovala ju do-
zorna rada. Nasledne Slovenska posta, a. s., predloZila
dokument na schvalenie jedinému akcionarovi - Minis-
terstvu dopravy, post a telekomunikacii SR (MDPT SR).
MDPT SR schvalilo Koncepciu 31. 1. 2006. Z Koncep-
cie rozvoja Slovenskej posty, a. s., do roku 2008 budu
nasledne vychadzat Usekové stratégie. Hlavnym cielom
pri priprave dokumentu bolo vytvorit podmienky na dlho-
dobo udrzatelny, konkurencieschopny vyvoj Slovenskej
posty, a. s.

VizIA

Slovenska posta, a. s., chce do roku 2008:

- zabezpedit normu kvality vSetkych produktov univerzal-
nej sluzby na urovni 96 % zasielok zhodnych s lehotou
pre véasnost dopravy,

- zabezpedit roCne rastlci trend vysledku hospodarenia
- EBIDTA,

- dosiahnut ro¢ne prednostny rast produktivity prace
pred rastom miezd,

- dosiahnut index spokojnosti zakaznika na Urovni 67 %,

- zabezpecit efektivnost 90 % vlastnych post.

RATING SPOLOCNOSTI

Ratingova agentura CRA RATING AGENCY (CRA) 11.
aprila 2005 potvrdila spolo¢nosti Slovenska posta, a. s.,
Banska Bystrica dlhodoby medzinarodny CRA Rating
na investicnom stupni A-. Su¢asne potvrdila dihodoby
lokalny CRA Rating na Urovni skAaa, ¢o je najvySSia
mozna uroven investi¢ného stupna, aky méze hodnote-
ny subjekt v SR ziskat. CRA potvrdila SP aj kratkodoby

- Performance of postal operation on the territory of SR
in the scope of: transport and delivery of letter items,
parcel items and money items, including e-mail;

- posting, transport and delivery of items, including in-
ternational financial services;

- accelerated and courier transport of items, including
documents, with a guaranteed time of delivery, includ-
ing international traffic;

- construction, operation and development of a unified
postal network on the territory of the Slovak Repub-
lic;

- publishing of professional literature, operating instruc-
tions, tools and forms, promotional and information
materials within the field of its activities;

- issuing of postal stamps and stationeries;

- archiving of postal stamps and stationeries, forms
and related works, including production of occasional
postmarks;

- postmarks agenda, establishment of occasional P.O.
boxes, including machine promotion;

- activities of the Postal Museum.

STRATEGY

2005 was a year of development of the basic mid-term
strategy - Concept of the development of Slovak Post
a.s. to 2008. The concept was approved by the board
of directors at its December session, discussed by the
supervisory board and the Slovak Post, a.s. The docu-
ment was subsequently submitted for approval to its only
shareholder - The Ministry of Transport, Post and Tele-
communications. The ministry approved the Concept on
31 January 2006. Division strategies will subsequently
be based on the Concept. The main objecting during the
development of the document was to create conditions
for a long-term sustainable competitive development of
the Slovak Post, a.s.

VISION

Until 2008, the Slovak Post, a.s., would like to:

- guarantee the quality standard of all products of
the universal service at the level of 96% of the items
matching the transport period timeliness;

- guarantee an annually increasing trend of EBIDTA
economic result;

- annually reach preferential growth of labour produc-
tivity before the increase of wages;

- reach the customer satisfaction index at the level of
67%;

- guarantee efficiency of 90% of our own post offices.

COMPANY RATING

On 11 April 2005, CRA RATING AGENCY (CRA) con-
firmed the long-term international CRA Rating of the Slo-
vak Post, a. s., Banska Bystrica at the investment grade
A-. At the same time, it confirmed the long-term local CRA
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Rating at the skAaa level, which is the highest possible
investment degree reachable in the Slovak Republic.
CRA also confirmed SP’s short-term CRA Rating at the
level of skP-1, which is also the highest reachable level.

In the evaluation of the Slovak Post, a.s., CRA declared
sufficient capabilities and willingness to fulfil its financial
obligations in a proper and timely manner. CRA posi-
tively evaluated the profitability trend of the Slovak Post,
a.s., quality and scope of the distribution network, de-
velopment of earnings in key product groups, conserva-
tive investment policy and diversification of the product
portfolio.

At the beginning of 2006, CRA changed, after an in-
crease of Slovakia’s rating by Moody’s Investors Service,
the rating outlook of the Slovak Post, a.s. from monitor-
ing to stable. It was influenced by the fact that on 12 Jan-
uary 2006 Moody'’s Investors Service international rating
agency increased ratings of Slovakia - long-term foreign
currency deposit rating to A2 and short-term foreign cur-
rency deposit rating to P-1, with the stable outlook. For
the evaluation of its Slovak client, CRA appropriately ad-
justed the maximum restriction of the international rating
determined by the new rating of the country.

COMPANY VALUES

The Slovak Post, a.s. combines signs of both a modern
and traditional institution. It is based on a tradition bind-
ing postmen and postwomen to conduct their craft as
best established by previous generations. At the same
time, it must sense the modern epoch, which brings new
forms of communication, thereby a new offer of services
for customers.

In combining the tradition and modern means of commu-
nication, employees of the Slovak Post must take heed
not only of state-of-the art technologies, but also of the
corporate culture - behaviour, way of acting, thinking
used both among themselves and towards customers.
It is a source of the typical behaviour in the company,
it sets generally adopted and acceptable standards of
behaviour, strengthens their relation towards the organi-
sation, at the same time improves the company image
and helps create the professional membership to the
organisation.

The corporate culture of the Slovak Post, a.s. is defined

by the Post Codex, which is the basic corporate material
and is binding for all employees of the company.

COMPANY SHAREHOLDER

Ministry of Transport, Post and Telecommunications SR

CRA Rating na urovni skP-1, ktory reprezentuje taktiez
najvyssSiu moznu Uroven.

Pri hodnoteni hospodarenia Slovenskej posty, a. s., kon-
Statovala CRA dostatoéné schopnosti a ochotu pinit jej
finan¢né zavazky riadne a véas. CRA pozitivne hodnotila
trend ziskového hospodarenia Slovenskej posty, a. s.,
kvalitu a rozsah distribu¢nej siete, vyvoj trzieb klticovych
skupin produktov, konzervativnu investi¢nu politiku a di-
verzifikaciu produktového portfélia.

CRA zaciatkom tohto roka zmenila, po zvySeni ratingu
Slovenska agenturou Moody's Investors Service, vyhlad
ratingu Slovenskej posty, a. s., z rezimu sledovania na
stabilny. Ovplyvnila to skuto¢nost, Ze medzinarodna ra-
tingova agentura Moody's Investors Service zvySila 12.
januara ratingy Slovenska - rating dlhodobych zavazkov
v cudzej mene na A2 a rating kratkodobych zavazkov
v cudzej mene na P-1, vyhlad ratingov je pozitivny. CRA
adekvatne upravila maximalne obmedzenie medzinarod-
ného ratingu dané novym ratingom Statu na hodnotenie
svojho slovenského klienta.

FIREMNE HODNOTY

Slovenské posta, a. s., spaja v sebe znaky modernej aj
tradi¢nej institucie. Vychadza z tradicie, ktora postarov
zavazuje vykonavat postarske remeslo tak, ako najlepsie
to dokazali predchadzajuce generacie. Zaroven musi
vnimat modernul dobu, ktora prinaSa nové formy komu-
nikacie a tym aj novu ponuku sluzieb zakaznikom.

Pri prepojeni tradicie a modernych spésobov komuni-
kécie musia dbat zamestnanci Slovenskej posty, a. s.,
nielen na rozvinuté technolégie, ale aj na firemnu kulturu
- spravanie, konanie a uvazovanie, ktoré pouZzivaju voci
sebe aj voci zakaznikom. Je zdrojom typického sprava-
nia v spolo¢nosti, nastavuje vseobecne prijimané a pri-
jatelné normy spravania, posilfuje vztah k organizacii,
zaroven zlepSuje obraz spolo¢nosti navonok aj vo vnutri
a pomaha vytvarat stavovsku prislusnost k spolo¢nosti.

Firemnu kultaru Slovenskej posty, a. s., formuje Postar-

sky kodex, ktory je zakladnym firemnym materialom a je
zavazny pre vSetkych zamestnancov spolo¢nosti.

AKCIONAR SPOLOCNOSTI

Ministerstvo dopravy, pdst a telekomunikacii SR



PROFIL SPOLOCNOSTI SLOVENSKA POSTA, a. s.

COMPANY PROFILE OF THE SLOVAK POST, a.s.

PREDSTAVENSTVO

Ing. Jan Ptacin
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ECONOMIC DEVELOPMENT

In 2005, the Slovak Post, a.s., fulfilled its main objectives
and basic monitored economic indicators. The created
economic result, as well as other financial indicators
indicate a stable development and create a space for
implementation of investment objectives and a further
development of the company.

In the period of January - December 2005, the Slovak
Post, a.s., reached the economic result before taxation of
SKK 626,167,000, after the taxation base adjustment by
extra and deductible items and settlement of the income
tax, the after taxation profit reached SKK 379,187,000.
The positive economic result was formed by earnings in
the amount of SKK 8,089,565,000, which is 99.79 of the
target and expenditures in the amount of 7,463,398,000,
which is 95.05 of the target. The before-tax profit is high-
er by SKK 161,445,000 y-o-y, especially due to higher
earnings by SKK 222,747,000 compared to expendi-
tures higher by only SKK 61,302,000.

The year-to-year growth of revenues was 2.83%, espe-
cially in transfer activities representing 70.66% of the to-
tal revenues, which grew by 8.99% in comparison with
2004.

In 2005, expenses were drawn at the level of the previous
year, the year-to-year growth represents 0.83%, while the
substantial part consist of the personnel costs - 55.88%
of the total costs and the growth was 2.73% in compari-
son with last year.

In line with the valid Company collective agreement for
2003 - 2005, the Slovak Post, a.s., company provided
for a 22-percent increase of the average wage during
those three years and at the same time for a preferential
growth of labour productivity from revenues (6.59%) be-
fore the average wage per employee (6.38%) for 2005.

Proposal for distribution of the
2005 economic result

Purpose in thousands SKK
1. Levy to the legitimate reserve fund 18,960
2. Levy to the fund for financing corporate
development needs 350,227
3. Remuneration for company bodies 9,000
4. Dividends 0
5. Levy to the contribution fund 1,000
Total 379,187

In 2005, the Slovak Post, a.s., was constantly creating
enough resources for implementation of its investment
objectives, fluent fulfilment of its obligations towards
suppliers as well as instalments of the principal and
loans pursuant to payment schedules in their respective
maturity dates, which is a sign of a sufficient liquidity of
the company and its solvency.

SLOVENSKA POSTA, a. s., V ROKU 2005

THE SLOVAK POST, a. s., IN 2005

VYVOJ HOSPODARENIA

Slovenské posta, a. s., v roku 2005 splnila hlavné zame-
ry a zakladné sledované ukazovatele hospodarenia. Vy-
tvoreny vysledok hospodarenia, ako aj ostatné finan¢né
ukazovatele naznacuju stabilny vyvoj a vytvaraju priestor
na realizaciu investi¢nych zamerov a dalsi rozvoj spolo¢-
nosti.

V obdobi januar az december 2005 dosiahla Sloven-
sk& posta, a. s., vysledok hospodarenia pred zdanenim
626 167 tis. Sk, po Uprave zakladu dane o pripocitatelné
a odpocitatelné polozky a vysporiadani dani z prijmov,
vratane odloZene] dane, predstavuje zisk po zdaneni
hodnotu 379 187 tis. Sk. Na kladnom vyvoji vysledku
hospodarenia sa podielali vynosy v objeme 8 089 565
tis. Sk, ¢o predstavuje 99,79-percentné plnenie planu
a naklady v objeme 7 463 398 tis. Sk, Co predstavuje
95,05-percentné plnenie planu za hodnotené obdobie.
V porovnani s rokom 2004 je zisk pred zdanenim vyssi
o0 161 445 tis. Sk predovsetkym z dévodu vyssSej tvorby
vynosov o 222 747 tis. Sk, pri zvySenom Cerpani nakla-
dov len 0 61 302 tis. Sk.

Medziro¢ny rast vynosov predstavuje 2,83 %, predovset-
kym v premiestiovacej Cinnosti, ktora tvori 70,66 % z cel-
kovych vynosov a v porovnani s rokom 2004 vzrastla
08,99 %.

Naklady sa v roku 2005 ¢erpali na urovni minulého roku,
medziroény narast predstavuje 0,83 %, priom podstat-
nu Cast tvoria osobné naklady s podielom 55,88% na
celkovych nékladoch a s narastom oproti minulému
roku o 2,73 %.

V zmysle platnej Podnikovej kolektivnej zmluvy na roky
2003 - 2005 Slovenska posta, a. s., zabezpecila 22-per-
centny narast priemernej mzdy pocCas uvedenych troch
rokov a stuc¢asne prednostny rast produktivity prace z vy-
nosov (6,59 %) pred priemernou mzdou na zamestnanca
(6,38 %) za rok 2005.

Navrh na rozdelenie vysledku hospodarenia
zarok 2005

Ucel v tis. Sk

1. pridel do zakonného rezervného fondu 18 960
2. pridel do fondu na financovanie

rozvojovych potrieb podniku 350 227
3. odmena organov spoloénosti 9000
4. dividendy 0
5. pridel do prispevkového fondu 1000
Spolu 379 187

Slovenska posta, a. s., v roku 2005 trvalo vytvarala dosta-
tok zdrojov na realizaciu investicnych zamerov, plynulé
plnenie zavazkov voci dodavatelom, ako aj splatok isti-
ny a Uverov podla splatkovych kalendarov v terminoch
ich splatnosti, ¢o sved¢i o dostatocnej likvidite podniku
a jeho plnej platobnej schopnosti.
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Sucastou Vyrocnej spravy Slovenskej posty, a. s., za rok
2005 je priloha, ktora obsahuje:

- Ugtovnu zavierku Slovenskej posty, a. s.,

- Spravu nezavislého auditora k Uc¢tovnej zavierke Slo-
venskej posty, a. s.

Rozdelenie nakladov podla druhov v r. 2002 -2005
Division of expenses by types in 2002 - 2005

The Annual Report of the Slovak Post, a.s., for 2005, fea-
tures an Annex, which includes:

- Financial statements of the Slovak Post, a.s.

- Report of an independent auditor to the financial state-
ments of the Slovak Post, a.s.

v tis. Sk

in thousands SKK 2002 2003 2004 2005
IO TRy 444 808 533 626 596 375 565 031
Consumed purchases

2'“2’.” 907294 | 1053 481 1071601 | 1043978

ervices

el bl 3576677 | 3810139 | 4059792 | 4170612
Personnel costs

Iné naklady na hospodarsku ¢innost 503 556 172 421 513 687 565 315
Other costs of economic activities

gdpisy. . 398 323 391 551 469 535 710 658

epreciation

Flinamne reldzel; 167 135 121 525 93167 156 176
Financial expenses

OB MeldEel 106 662 493023 897 939 551628
Other expenses

Dan z prijmov (vratane odlozenej a dodat. odvodov) 56 716 92 114 94 733 546 980
Income tax (including deferred tax and additional levies)

SPOLU

TOTAL 5861171 6 667 880 7 496 829 7710378
Rozdelenie nékladov podla druhov v r. 2002 - 2005
Division of expenses by types in 2002 - 2005

tis. Sk

in thousands SKK

O 1 000 000 2 000 000 3 000 000 4 000 000 5 000 000 6 000 000 7 000 000 8 000 000

o Spotrebované nékupy
Consumed purchases

@ 0Osobné naklady
Personnel costs

@ Odpisy
Depreciation

© Ostatné naklady
Other expenses

Sluzby
Services

Finan¢né néklady
Financial expenses

Iné naklady na hospodarsku ¢innost
Other costs of economic activities

Dan z prijmov (vratane odloZenej a dodat. odvodov)
Income tax (including deferred tax and additional levies)

*rok 2004 - tdaje kumulované za
§.p.(1.1.-30.9.)azaa.s. (1. 10.
-31.12)
* 2004 - accumulated data for
the state enterprise (1 January
- 30 September) and for the joint
stock company (1 October - 31

December)

Rozdelenie vynosov podla ¢innosti v r. 2002 - 2005
Division of revenues by activities in 2002 - 2005
v tis. Sk
T sk 2002 2003 2004 2005
?rem‘esmo",a?‘a Cinnost 4089586 | 4623584 | 5244242 | 5715907

ransfer activities
Obstaravatelska Cinnost 1376425 | 1369149 | 1516100 | 1427662
Acquisition activities
Sluzby 209 374 206 432 160 998 148 265
Services

(pokracovanie nas. 17 / to be continued on page 17)
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(dokonc&enie zo s. 16 / continued from page 16)

v tis. Sk

in thousands SKK 2002 2003 2004 2005
F!nanc_ne nosy 201 007 159 169 77 985 137 793
Financial revenues

e 154 525 386 478 867 493 659 938
Other revenues

SPOLU

TOTAL 6 030917 6764 812 7 866 818 8 089 565

Rozdelenie vynosov podla ¢innosti v r. 2002 - 2005
Division of revenues by activities in 2002 - 2005

200 | |

o |

tis. Sk
2002 |, in thousands SKK

@ Premiestiiovacia ginnost Finan¢né vynosy
Transfer activities Financial revenues
@ Obstaravatelska cinnost Ostatné vynosy
Acquisition activities Other revenues
o Sluzby
Services

1 1 1 1 1 1 1 ]
0 1000000 2000000 3000000 4000000 5000000 6000000 7000000 8000000

Vyvoj vysledku hospodarenia Slovenskej posty, a. s., v r. 2002 - 2005
Development of the economic result of the Slovak Post, a.s., in 2002 - 2005

*rok 2004 - udaje kumulované za
§.p.(1.1.-30.9)azaa.s. (1. 10.
-31.12)
* 2004 - accumulated data for
the state enterprise (1 January
- 30 September) and for the joint
stock company (1 October - 31
December)

v tis. Sk *
in thousands SKK 2002 2003 2004 2005
Vysledok hospodarenia pred_ zdanenim 206 462 189 046 464 729 626 167
Economic result before taxation
Uizl nosipodielenizl 99 ddersl 169 746 96 932 369 989 379 187
Economic result after taxation
Vyvoj vysledku hospodarenia v r. 2002 - 2005
Division of expenses by types in 2002 - 2005
[ ® vivojnospodérenia red zdanenim
2005 Economic development before
taxation
. I Vol hospodiria o canei
2004 ;
Economic development after
taxation
20
— tis. Sk
2002 in thousands SKK

1 1 1 1 1 1 1 l
0 1000000 2000000 3000000 4000000 5000000 6000000 7000000 8000000

*rok 2004 - idaje kumulované za $. p. (1. 1.-30.9.)azaa.s. (1. 10.-31.12)

* 2004 - accumulated data for the state enterprise (1 January - 30 September) and for the joint stock company (1 October - 31 December)
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VYVOJ AKTIV A ZDROJOV ICH KRYTIA v tis. Sk
Organizacia Stav k Stav k Stav k Stav k Stav k Rozdiel Rozdiel Rozdiel Rozdiel
SP, a. s,

Banska Bystrica 31.12. 2001|31.12. 2002|31.12. 2003[31.12. 2004(31.12. 2005{2002-2001|2003-2002|2004-2003(2005-2004
STRANA AKTIV
SPOLU MAJETOK 6685 995| 7098 458| 6764 58110 690 097 |11 613373| 412463 -333877|3925516| 923276
Pohl’a.d. zavupfsane’ 41718 41718
vlast. imanie
NEOBEZNY MAJETOK | 2987 969| 3106 970| 3140 999| 6879329| 6825 286| 119001| 34029|3738330| -54043
ra'gj‘;?;’fy EATET] 234996| 325891| 314426| 498743| 627233 00895| -11465| 184317| 128490
ra'gj‘;?gfy R 2662094| 2668 152| 2704100| 6285225| 6102692| 6058| 35948|3581 125| -182533
Bliee @iy el 90879| 112927 122473| 95361| 95361| 22048| 9546 27112 0
majetok
OBEZNY MAJETOK | 3352737| 3695250 3556 059| 3731784| 4749557 342513| -139191| 175725[1017 773
Zasoby 97096 105675| 107541 75013| 76183| 8579 1866| -32528| 1170
Dihodobé pohfadavky | 106857| 88252| 46321| 83902 9048| -18605| -41931| 37581| -74854
Kratkodobé pohladavky | 255360| 392314| 476433| 433453| 548956 136954 84119| -42980| 115503
Finanéné Gcty 2893 424| 3109009| 2925 764| 3139416| 4115370| 215585| -183245| 213652| 975954
2 toho: Peniaze 2123635| 2227819| 1817 544| 1690625| 1772330| 104 184| -410275| -126919| 81705
Ustyvbankach | 769789| 881190| 1108220| 1448791| 2343040| 111401| 227030| 340571| 894 249
Kratkodoby 0 0 0 0 0 0 0 0
finanény majetok
CASOVE ROZLISENIE | 345289 296238| 67523| 37266| 38530| -49051| -228715| -30257| 1264
';'ggfgy bglleion 84478| 82080 66659 37026 37799 -2398| -15421| 29633 773
Prijmy buddcich obdobi | 260811| 214 158 864 240 731| -46653| 213204 624 491
STRANA PASIV
SPOLU VLASTNE
e A ZAAs | 6685995| 7098458 6764 581(10690 097 11613373 412463| -333877(3925516| 923276
Viastné imanie 2373434 2499 686| 2607 027| 6640827| 6968 783| 126 252| 107341|4033800| 327 956
Zékladné imanie 1949 411| 1949411 1949 411| 6 456 000| 6 456 000 0 0|4 506 589 0
Kapitalové fondy 65617| -103906| -99800| 65262 65081| -38289| 4106| 165062 181
Fondy zo zisku 239041| 460158| 626615 o| 68515 221117| 166457| -626615| 68515
Wellzaisls nosoeceleria 4162| 24277 33869 0 o| 20115| 9592| -33869 0
minulych rokov
Vysledok hospodarenia | 5,5 437| 1 gg746| 96932| 119565| 379187| -76691| -72814| 22633| 259622
za Uctovné obdobie
ZAVAZKY 3785298 4129 418| 3967 652| 3849 491| 4437335| 344120 -161766| -118 161| 587 844
Rezervy 187889| 251521| 438073| 434362| 487022| 63632| 186552| -3711| 52660
Dihodobé zavézky 57572| 91854| 66938| 64950 162039 34282 24916 -1988| 97089
Kratkodobe zavazky | 3027 825| 3400582| 3089 948| 2597 994 | 3294 358| 372757| -310634| -491 954| 696 364
Baniove Uveny 512012| 385461| 372693| 752185| 493916| -126551| -12768| 379 492| 258 269
a vypomoci
CASOVE ROZLISENIE | 527263| 469354| 189902| 199779| 207255| -57909| -279452| 9877 7476
Xz)gi‘g?y sLglbeion 267366| 239 960 7084 502 1787| -27406| -232876| 6582 1285
Vynosy buddcich 259897| 229394| 182818| 199277| 205468| 30503 -46576| 16459| 6191

obdobi

* a.s,od1.10.2004
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DEVELOPMENT OF ASSETS AND RESOURCES OF THEIR COVERAGE

in thousands SKK

Company As of As of As of As of As of Difference|Difference|Difference|Difference
SP,a. s,
Banska Bystrica 31/12/2001|31/12/2002|31/12/2003|31/12/2004{31/12/2005 22%%%’ 22%%32’ 22%%‘;’ 22%%‘3’
ASSESTS SIDE
ASSETS TOTAL 6,685995| 7,098,458| 6,764,581|10,690,097| 11,613,373| 412,463| -333,877(3,925,516| 923,276
Receivables
for subscribed 41,718 41,718
shareholder’s equity
NON-CURRENT ASSETS| 2,987,969| 3,106,970 3,140,999| 6,879,329| 6,825,286 119,001| 34,029(3,738,330| -54,043
;ggegéerm ITHENEelE 234996| 325891| 314,426| 498743| 627,233| 90,895 -11,465| 184,317| 128,490
;ggegt‘;erm Eellale) 2,662,094| 2,668,152| 2,704,100| 6,285225| 6,102,692| 6,058 35948|3581,125| -182,533
;gggt‘;erm ] 90,879 112927| 122,473 95,361 95361| 22048 9546 27,112 0
CURRENT ASSETS 3,352,737| 3,695250| 3,556,059| 3731,784| 4,749,557 342,513| -139,191| 175,725(1,017,773
Inventory 97,096| 105675 107,541 75,013 76,183| 8579 1866 -32528| 1,170
Long-term receivables 106,857 88252| 46,321 83,902 9,048| -18605| -41,931| 37,581 -74,854
Short-term receivables 255360| 392,314| 476433| 433453| 548956 136,954 84,119| -42,980| 115503
Financial accounts 2,893,424 3,109,009| 2,925764| 3,139,416| 4,115370| 215585 -183245| 213,652| 975954
of which: Cash 2,123635| 2,227,819| 1,817,544 1,690,625 1,772,330| 104,184| -410,275| -126,919| 81,705
Bank accounts 769,789|  881,190| 1,108,220| 1,448,791| 2,343,040| 111,401| 227,030| 340,571| 894,249
financiilh:sns_:;m v v g e v v v .
ACCRUALS 345289 296238| 67,523 37,266 38,530| -49,051| 228715 -30,257| 1,264
Deferred expenses 84,478 82,080 66,659 37,026 37,799 -2,398| -15421| -29,633 773
Accrued revenues 260,811 214,158 864 240 731| -46,653| -213,294 -624 491
LIABILITIES SIDE
SHAREHOLDERS'
EQUITY AND 6,685995| 7,098,458| 6,764,581(10,690,097|11,613,373| 412,463| -333,877(3,925,516| 923,276
LIABILITIES TOTAL
Shareholders’ equity 2,373,434| 2,499,686| 2,607,027| 6,640,827 6,968,783 126,252 107,341|4,033,800| 327,956
Capital stock 1,949.411| 1,949411| 1949,411| 6,456,000 6,456,000 0 0(4,506,589 0
Capital funds -65,617| -103,906|  -99,800 65,262 65081| -38289| 4,106 165,062 -181
Funds from profit 239,041|  460,158| 626,615 0 68,515 221,117| 166,457| -626,615| 68515
Ef:vrl‘gg‘;";;gf;“ g 4162 24277 33869 0 o| 20115| 9592| -33869 0
S:gg?}ensnsn;e;:':i;%r 246,437| 1,69,746 96,932| 119,565 379,187| -76,691| -72,814| 22,633| 259622
LIABILITIES 3785298 4,129.418| 3,967,652 3,849,491| 4,437,335 344,120 -161,766| -118,161| 587,844
Reserves 187,889 251521| 438073 434362 487,022 63632 186,552 -3711| 52,660
Long-term liabilities 57,572 91,854 66,938 64,950 162,039 34,282| -24916| -1,988| 97,089
Short-term liabilities 3,027,825| 3,400,582| 3,089,948| 2,597,994| 3,294358| 372,757| -310,634| -491,954| 696,364
Dank [oans and 512,012| 385461| 372693 752,185\ 493916| -126,551| -12,768| 379,492| 258,269
ACCRUALS 527263  469,354| 189902 199,779| 207,255 -57.909| -279452| 9.877|  7.476
Accrued expenses 267,366 239,960 7,084 502 1,787| -27,406| 232,876| -6582| 1285
Deferred revenues 259897| 229394| 182818| 199277| 205468| -30,503| -46576| 16459 6,191

* a.s. since 1. 10. 2004

19



SLOVENSKA POSTA, a. s., V ROKU 2005

THE SLOVAK POST, a. s., IN 2005

KVALITA POSTOVYCH SLUZIEB

V¢asnost dopravy zasielok od odosielatela k adreséatovi
patri, spolu s miestnou a ¢asovou dostupnostou pos-
tovych sluzieb, bezpecnostou zasielok a spokojnostou
zakaznikov, medzi zékladné charakteristiky kvality pos-
tovych sluzieb.

Pozadované hodnoty - normy kvality pre tieto charak-
teristiky stanovil PoStovy regulaény Urad, narodny regu-
lator postovych sluzieb v Slovenskej republike, v Pozia-
davkéach na kvalitu univerzalnej postovej sluzby, ktoré su
prilohou Postove;j licencie.

V sulade s prislusnymi ustanoveniami Smernice ¢.
97/67/EC Eurépskeho parlamentu a Rady z 15. decem-
bra 1997 o spolo¢nych pravidlach pre rozvoj vnutorného
trhu postovych sluZieb Spolocenstva a zlepSovani kvali-
ty sluzieb, v zneni Smernice ¢. 2002/39/EC z 10. juna
2002, kontrolné merania ¢asu dopravy postovych zéasie-
lok vykonévaju externé nezavislé organizéacie a nasledne
sU publikované.

Pri jednotlivych meraniach sa postupne aplikuju europ-
ske normy prevzaté do sustavy slovenskych technickych
noriem, napr. STN EN 13850 alebo STN EN 14508 pre
listy 1. a 2. triedy.

Tabulka prezentuje vysledky externych merani realizova-
nych v roku 2005, v porovnani so stanovenou normou
kvality:

QUALITY OF POSTAL SERVICES

Timeliness of the shipment of items from the sender to
the recipient belong, along with the local and temporal
availability of postal services, safety of items and custom-
ers’ satisfaction, among the basic characteristics of the
quality of postal services.

The required values - quality standards for these char-
acteristics were stipulated by the Postal Regulation Of-
fice, the national postal services regulator in the Slovak
Republic in its Requirements for the postal service qual-
ity, which comprise an annex to the Postal Licence.

Pursuant to the respective provisions of Directive No.
97/67/EC of the European Parliament and of the Coun-
cil of 15 December 1997 on common rules for the de-
velopment of the internal market of Community postal
services and the improvement of quality of service, as
amended by Directive No. 2002/39/EC of 10 June 2002,
check measurements of postal items shipment time are
performed by external independent organisations and
subsequently publicised.

In individual measurements, the European standards
taken into the system of Slovak technical norms, e.g.
STN EN 13850 or STN EN 14508 for 1st and 2nd class
letters, gradually apply.

The table presents results of external measurements car-
ried out in 2005 as compared with the respective stipu-
lated quality standard:

. , . Vysledok merania
Druh zésielky Lehota pre vCasnost Norma kvality v roku 2005
ltem type dopravy pre rok 2005 Measurement result in
Shipment timeliness period | Quality standard for 2005 2005
Listy 1. triedy D+1 95 5% 94 3%
1¢ class letters ' '
Listy 2. triedy D+2 930% 95 8%
2M class letters ' '
Baliky 1. triedy D+2 95 0% 99 1%
1s class parcels ' '
anjllky 2. triedy D+3 95,0% 97.0%
2" class parcels
Pgstove penazné poukazy H 2. triedy D+2 93.0% 89,3%
2" class postal money orders type H
Reklgmne adresovane zasielky D+4 93,0% 99.9%
Posting advertisement letters
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POSTAL NETWORK

The Slovak Post, a.s., considers the density of its ac-
cess and contact points as its strategic advantage on
the postal services market. It monitors and assesses not
only their economic performance, but targets on its ef-
fective optimisation in terms of the territorial and time
availability of postal services based on the real interest of
citizens, organisations and institutions in provided postal
services. This optimisation is currently being performed
based on a detailed analysis of each prepared change
and besides respecting a valid postal legislation, expect-
ed economic impacts are taken into account as well.

The overview of post offices, postal centres, Partner offi-
ces and mobile post offices in the Slovak Republic in
1993-2005 clearly shows that no significant changes
in the number of access and contact points within the
postal network occurred during this period. The total de-
crease from 1,724 to 1,680 places, i.e. by 2.55%, can be
considered as an objective consequence of the Slovak
Post’s efforts to improve labour efficiency and producti-
vity. The postal network with a decrease of 55 post of-
fices from 1,619 to 1,564 partly compensated with 24
Partner offices providing services in regions with a low
customer interest has been showing a long-term stabil-
ity. The total decrease by 31 places of postal services
provision then represents less than two percent in com-
parison with 1993.

Prehlad o pocte post Slovenskej posty, a. s., v rokoch 2002 - 2005

ROK 2005 NA USEKU PREVADZKY

OPERATION DIVISION IN 2005

POSTOVA SIET

Slovenskéa posta, a. s., povazuje hustotu siete pristupo-
vych a kontaktnych miest za svoju strategicku vyhodu
na trhu postovych sluzieb. Sleduje a vyhodnocuje nielen
ich ekonomickU vykonnost, ale pristupuje uvazene k jej
Ucelnej optimalizacii z hladiska Uzemnej a ¢asovej do-
stupnosti postovych sluzieb na zaklade realneho zaujmu
obc¢anov, organizéacii a institdcii o poskytované postové
sluzby. Tato optimalizacia sa v su¢asnosti vykonava na
zaklade dékladnej analyzy kazdej pripravovanej zmeny
a okrem reSpektovania platnej postovej legislativy sa pri-
hliada aj na o¢akavané ekonomické ddsledky.

Z prehladu pdst, postovych stredisk, pdst - Partner a po-
jazdnych p6st v Slovenskej republike od roku 1993 do
roku 2005 je zrejmé, ze v tomto obdobi nedoslo k zasad-
nym zmenam v pocte pristupovych a kontaktnych miest
postovej siete. Celkovy pokles z 1 724 na 1 680 miest,
t. j. 0 2,55% mozno povazovat za objektivny désledok
snahy Slovenskej posty, a. s., 0 zvySovanie efektivnos-
ti a produktivity prace. Dlhodobu stabilitu vykazuje siet
post, kde bol pokles o 55 p6st z 1 619 na 1 564 dias-
toCne kompenzovany vznikom 24 p6st - Partner, ktoré
poskytuju sluzby v lokalitach s nizkym zékaznickym zauj-
mom. Celkovy pokles o 31 miest, na ktorych sa poskytu-
ju postové sluzby, tak predstavuje necelé dve percenta
oproti stavu z roku 1993.

Overview of the number of Slovak Post, a.s. post offices in 2002 - 2005

L 1 1 ]
1470 1540 1610 1680

COMPLAINTS

The Slovak Post, a.s. received the total of 9,179 justified
complaints in 2005, whereof 5,943 complaints regarded
the universal postal service performance. All the com-
plaints were recorded and settled by the Slovak Post,
a.s., in compliance with the Claim Order approved by the
Postal Regulation Office in Zilina.

In total, the Slovak Post, a.s., last year received 55,084
complaints regarding postal service performance,
whereof 39,798 (72.25%) regarded the universal postal
service.

REKLAMACIE

Slovenské posta, a. s., prijala za rok 2005 celkovo 9 179
opodstatnenych reklamacii, z toho 5 943 reklamacii bolo
na vykon univerzalnej postovej sluzby. Reklamacie Slo-
venska posta, a. s., zaevidovala a rieSila podla reklamac-
ného poriadku, ktory schvalil Postovy regulacény urad
v Ziline.

Celkovo prijala v minulom roku Slovenska posta, a. s.,
55 084 reklamécii na vykon postovej sluzby, z nich sa
39 798 (72,25 %) tykalo univerzalnej postovej sluzby.
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Pocet podanych reklamécii v roku 2005 poklesol oproti
roku 2004 o 5 163 pripadov. Slovenska posta, a. s., za-
znamenala aj medzirocny pokles poc¢tu opodstatnenych
reklamacii celkom o 6 728 reklamacii a tiez medziro¢ny
pokles poctu reklamacii na univerzalnu sluzbu o 4 590
reklamacii. Medziro¢ny pokles zaznamenala aj v poc-
te opodstatnenych reklamacii na univerzalnu postovu
sluzbu o 3 728 pripadov. Priaznivy vyvoj dosiahla tiez
v podiele pocCtu podanych opodstatnenych reklama-
cii k celkovému poctu prijatych zasielok, ktory sa znizil
z hodnoty 0,0044 % za rok 2004 na uroven 0,0027 % za
rok 2005.

NajcastejSimi pric¢inami reklamacii bolo dodavanie zapi-
sanych zasielok, ich posSkodenie, Ubytok obsahu alebo
zni¢enie.

Slovenskéa posta, a. s., vyplatila v minulom roku na
nahradach za reklamacie vo  vnutroStatnom styku
1 233 176 Sk a za reklamacie v medzinarodnom styku
2969 009 Sk.

V roku 2005 Slovenska posta, a. s., prijala 337 992 626
kusov listovych, balikovych a penaznych zéasielok, ¢o je
oproti roku 2004 menej priblizne o 23 mil. kusov zasie-
lok. V roku 2004 to bolo 360 960 153 kusov zasielok.

SEKCIA LOGISTIKY

Sekcia logistiky patri v Slovenskej poste, a. s., k Utvarom
poskytujucim Specifické sluzby. Jej organickou suc¢astou
je opravarenstvo, doprava, hromadny podaj, preprava,
hlavné spracovatelské strediska, expresné a logistické
sluzby, hybridné sluzby. Sekcia presla v roku 2005 dvo-
ma organizacnymi zmenami: od 1. 4. doslo k zaclene-
niu strediska hybridnej posty pod organiza¢nu Strukturu
sekcie logistiky a od 1. 8. bolo zriadené Centrum ex-
presnych a zmluvnych logistickych sluZzieb.

Na plneni zisku vo vySke 181 681 tis. Sk sa podie-
[ali  vynosy v sume 1 433 418 tis. Sk (medziroény rast
31,38%), znizené o naklady, ktorych vyska predstavova-
la sumu 1 251 737 tis. Sk.

.Motorom* vynosov bol odbor hromadného podaja, kto-
ry v roku 2005, v porovnani s rokom 2004, zaznamenal
expanzivny narast vynosov (31,12 %), vykazuje najvyssiu
produktivitu prace na zamestnanca (41 288 tis. Sk), do-
sahuje 26,67 % podiel na celkovych vynosoch z podaja
v ramci Slovenskej posty, a. s. Narast vynosov eviduje
sekcia logistiky v stredisku hybridnej posty (88 %), ¢o je
odrazom rastuceho zaujmu zakaznikov o tuto sluzbu, na
odbore expresnych sluZieb (narast o 13,26 %), aj vdaka
rozSireniu portfolia poskytovanych sluzieb.
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The number of submitted complaints decreased in 2005
by 5,163 y-0-y. The Slovak Post, a.s., posted a y-0-y drop
by 6,728 of justified complaints and a y-o-y drop by 4,590
of complaints regarding the universal postal service.
Also, a y-0-y drop by 3,728 was posted in the area of jus-
tified complaints regarding the universal postal service.
The favourable development was also achieved in the ra-
tio of submitted justified complaints to the total number
of received items, which decreased from 0.0044% in
2004 to 0.0027% in 2005.

The most often reasons of complaints include delivery
of registered items, their damage, content decrements
or destruction.

Last year, SKK 1,233,176 was paid as a compensation
for complaints in domestic traffic and SKK 2,969,009 as
a compensation for complaints in international traffic by
the Slovak Post, a.s.

The Slovak Post, a.s., received 337,992,626 pieces of
letter, parcel and money items in 2005, which is by some
23 million items less than in 2004. In 2004 the number
reached 360,960,153 items.

LOGISTICS SECTION

The Logistics Section within the Slovak Post, a.s. is a unit
providing specific services. They include repair services,
transport, bulk posting, transportation, main processing
centres, express and logistic services a hybrid services.
The Section went through two organisational changes in
2005: Starting 1 April, the hybrid post centre was includ-
ed under the organisational structure of the Logistics
Section and starting 1 August, the Express and Contrac-
tual Logistic Services Centre was established.

The profit in the amount of SKK 181,681,000 was earned
by total revenues of SKK 1,433,418,000 (a y-0-y increase
by 31.38%) reduced by expenditures in total of SKK
1,251,737,000.

A “driving engine” of revenues was the bulk posting de-
partment, which in 2005 posted a an expansive y-o-y
increase of revenues (31.12%), reported the highest la-
bour productivity per employee (SKK 41,288,000) and
reached 26.67% share of total revenues from posting
within the Slovak Post, a.s. The Logistic Section regis-
tered an increase of revenues in the hybrid post centre
(88%), which reflects the growing customer interest in
this service and in the express services department (in-
crease by 13.26%), also thanks to the enhanced portfolio
of provided services.



Prvotné vynosy
Primary revenues

ROK 2005 NA USEKU PREVADZKY

OPERATION DIVISION IN 2005

o Hromadny podaj

2005 .
Mass posting
200t
L 1 1 1 1 1 1 1 ]
0 200 400 600 800 1000 1200 1400 1600
Porovnanie prvotnych vynosov podla jednotlivych organizacnych zloZiek
Comparison of primary revenues by individual organisational units
Hyoridna posta MM 1 236
Hybrid Post 25313 @ 2004
2005
scs T, 5: 570
SES 62 948
hes I 4o%e
HSS 3191
Doprava 10474
Transport 9735
oc N ;5o
o6 31349
L 1 1 1 1 1 1 1 1
0 10 000 20 000 30000 40 000 50 000 60 000 70 000 80 000

Expenditures
18.45%.
Funds were drawn from the approved investment plan
for 2005 for the following:

e the purchase of CRS 1000 automatic assorting lines
for the Main Processing Centres in Bratislava, Zvolen,
Zilina in the amount of SKK 126,832,000;

* the purchase of new motor vehicles in the amount of
SKK 115,525,000 (renewal of car stock, implementa-
tion of projects of distribution and delivery optimisa-
tion).

reached a year-to-year increase by

EXPRESS SERVICES

2005 was a year of dynamic changes for express serv-
ices. The most significant ones include a unification of
express services postal courses with the main transport
network courses and involving the selected post offices
with OSS function into an EPS items delivery.

Merging of EMS - Commercial Parcel and EMS+ prod-
ucts into the EMS Slovakia helped to make express serv-
ices provision within the domestic traffic more transpar-
ent.

Naklady sa medziro¢ne zvysili 0 18,45 %.

Zo schvaleného investiéného planu na rok 2005 boli Cer-

pané prostriedky na:

¢ nakup automatickych triediacich liniek CRS 1000 pre
Hlavné spracovatelske strediska Bratislava, Zvolen,
Zilina v objeme 126 832 tis. Sk,

¢ nakup novych motorovych vozidiel vo vyske 115 525
tis. Sk (obnova vozidlového parku, realizacia projek-
tov optimalizacia distribucie, dorucovania).

EXPRESNE SLUZBY

Rok 2005 bol pre expresné sluzby rokom dynamickych
zmien. NajvyznamnejSimi bolo zjednotenie poStovych
kurzov expresnych sluzieb s kurzami v hlavnej preprav-
nej sieti a zapojenie vybranych p6st s funkciou OSS do
dorucovania zasielok EPS.

Zluéenim produktov EMS - Obchodny balik a EMS+ do
produktu EMS Slovensko sa podarilo sprehladnit posky-
tovanie expresnych sluzieb vnutrostatneho styku.

25



ROK 2005 NA USEKU PREVADZKY

OPERATION DIVISION IN 2005

Klientelu expresnych sluzieb tvoria prevazne obchodné
spoloénosti zasobujlce tovarom svojich zakaznikov na
celom Uzemi Slovenskej republiky.

Vyvoj podanych zésielok za roky 2002 - 2005
Posted items development for 2002 - 2005

Clients of express services mainly include business com-
panies supplying their customers on the entire territory
of the Slovak Republic.
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Obrazom vysledkov hospodarenia je aj index rastu pro-
duktivity prace zamestnancov expresnych sluzieb - vnu-
tornej sluzby, ktory dosiahol priemernd ro¢nu hodnotu
vo vySke 1,35 k indexu rastu vynosov 1,48. Na spraco-
vani zasielok sa podielalo 73 zamestnancov vnutornej
sluzby prevadzok expresnych sluzieb.

V oblasti nakladov sa v roku 2005 zjednotenim preprav-
nej siete a zapojenim vybranych pdst vyrazne znizili
dopravné naklady, ktoré po vSetky roky tvorili najvyssiu
nakladovu polozku expresnych sluzieb. DoruCovanie
zasielok v minulom roku bolo zabezpe&ované prostred-
nictvom kuriérov prevadzok expresnych sluzieb a p6st
s funkciou OSS. Dorucovanie zasielok zabezpecovalo
57 kuriérov, z toho 45 vlastnych zamestnancov Sloven-
skej posty, a. s., a 12 externych kuriérov.

Vyvoj nékladov na dopravu za roky 2002 az 2005 je v na-
sledujucich grafoch.

Vyvoj nékladov na vnutropodnikovi dopravu
Internal transport expenses development

The economic result can also be demostrated by the in-
dex of the labour productivity of employees of express
services - internal service, which reached the average
annual value of 1.35 to the increase of the revenues in-
dex of 1.48. Processing of items has been carried out
by 73 employees of internal service of operations of ex-
press services.

In the area of expenditures, the transport expenses
composing the highest expenses item of the express
services decreased in 2005 by means of unification of
the transport network and involving the selected post
offices. Last year, the delivery of items was carried out
via couriers of express services offices and OSS post of-
fices. The delivery of items was provided by 57 couriers,
of which 45 own employees of the Slovak Post, a.s. and
12 external couriers.

The following charts show the transport expenses devel-
opment for 2002-2005.
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Vyvoj nékladov na dopravu celkom (externi prepravcovia + vnutropodnikova doprava)
Transport expenses development in total (external carriers + internal transport)
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Continuous increase of the items number requires a
higher capacity of vehicles in the main transport network,
as well as of vehicles for delivery. Concluding contracts
with external carriers solved issues of inevitability of a
continuous increase of vehicles and employees in the
Slovak Post, a.s., providing items delivery services.

Investments in 2005 were drawn for construction adjust-
ments of the regional centre KoSice in the amount of
SKK 1,880,000, construction adjustments of the regional
centre Banska Bystrica in the amount of SKK 280,000,
automation in the amount of SKK 1,634,000 and HW in
the amount of SKK 581,000.

CONTRACTUAL LOGISTIC SERVICES

Contractual logistic services of the Slovak Post, a.s., were
put into a routine service on 01.08.2005. They are pro-
vided in a newly established logistic centre in Bratislava
with modern technological equipment and informational
support in MM/WM module of SAP/R3 available. Cus-
tomers of the Slovak Post, a.s., are provided especially
by complex warehouse management services, handling,
storing, packaging, product assembling, labelling and
posting items. Customers predominantly include busi-
ness companies, mail-order trades, warehouses, ven-
dors. In terms of types of goods, this is the logistics with
consumer commodities such as books, electronics,
household appliances, clothes, PC components, drug-
store goods, gardening tools, footgear, stationery, audio,
video, furniture, etc.

Vynosy prvotné celkom
Primary revenues in total

Neustale zvySovanie poctu zéasielok kladie poziadavky
na vyssSiu kapacitu vozidiel nielen v hlavnej prepravne;j
sieti, ale aj vozidiel ur¢enych na dorucovanie. Uzatvéra-
nim zmllv s externymi prepravcami sa vyriesili otazky ne-
vyhnutnosti zvySovania poctu vozidiel a zamestnancov
Slovenskej posty, a. s., zabezpecujucich dorucovanie
zasielok.

Investicie v roku 2005 sa Cerpali na stavebné Upravy ob-
lastného uzla KoSice vo vySke 1 880 tis. Sk, stavebné
Upravy oblastného uzla Banskéa Bystrica vo vySke 280
tis. Sk, mechanizaciu vo vyske 1 634 tis. Sk a HW vo
vysSke 581tis. Sk.

ZMLUVNE LOGISTICKE SLUZBY

Zmluvné logistické sluzby Slovenskej posty, a. s., boli
uvedené do rutinnej prevadzky 1. 8. 2005. Zabezpecuju
sa v novo vybudovanom logistickom centre v Bratislave,
kde je k dispozicii moderné technologické zariadenie
a informacnéa podpora v systéme SAP/R3, modul MM/
WM. Zakaznikom Slovenskej posty, a. s., sa tu poskytuju
sluzby najma komplexného skladového hospodarstva,
manipulacia, skladovanie, balenie, kompletizacia vyrob-
kov, oznacovanie a adresovanie zasielok. Zakaznikmi su
predovSetkym obchodné spoloénosti, zasielkové obcho-
dy, velkosklady, predajcovia. Z hladiska druhov tovaru
ide o logistiku so spotrebnymi komoditami ako su knihy,
elektronika, biela technika, odevy, PC komponenty, dro-
gisticky tovar, zahradnicke potreby, obuv, kancelarske
potreby, audio, video, nabytok a pod.
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HYBRIDNA POSTA

Stredisko hybridnej posty (SHP) vzniklo v Bratislave za-
Siatkom roku 2002. Za obdobie existencie si naslo svoje
miesto na trhu. Konkurencieschopnost si v plne konku-
ren¢nom prostredi zabezpecuje predovSetkym maximal-
nou starostlivostou o zakaznika s pruznym reagovanim
na jeho poziadavky.

SHP poskytuje komplexné riesenia pri spracovani pos-
tovych zasielok - pripravu tlacove] aplikacie, bezpecny
prenos dat, tla¢, balenie a distriblciu zasielok podla Ze-
lani zakaznika.

V roku 2005 dosiahlo SHP vykony vo vyske 32,7 mil.
Sk, ¢o predstavuje v porovnani s rokom 2004 narast
0 88 %.

Medziro¢ny rast vynosov mozno pripisat rasticemu za-
ujmu zékaznikov o tuto sluzbu a takisto vplyvu Uspor na-
kladov pri realizécii outsourcingu spracuvania hromad-
nej koreSpondencie.

Medziro¢né néarasty vykonov
Year-to-year growths of performances

HYBRID POST

The hybrid post centre was established in Bratislava at
the beginning of 2002. During its operation it has built
its position on the market. It has been securing its com-
petitiveness in a fully competitive environment by means
of a maximum customer care and flexible responses to
their requests.

The Centre provides complex solutions in postal items
processing - preparation of print application, secured
data transfer, printing, packaging and distribution of
items as per customers’ wishes.

In 2005 the Centre reached performance in the amount
of SKK 32.7 million, an 88% increase in comparison with
2004.

The year-to-year growth of revenues was caused by a
growing interest of customers in this service and also
due to expenses savings in outsourcing of bulk corre-
spondence processing.

2002 1211237,00 2003 7 924 565,00 Sk 2004 17 468 871,00 Sk
2003 7 924 565,00 2004 17 468 871,00 Sk 2005 32 770 625,00 Sk
narast 545% narast 120% narast 88 %
growth growth growth

V su¢asnosti sU najvacsimi klientmi SHP tieto spolo¢nos-
ti: Postova banka, a. s., CSOB, a. s., UniBanka, a. s., De-
xia banka Slovensko, a. s., VUB, a. s., Kooperativa, a. s.,
QBE - poistovna, a. s., DAS - poistovia pravnej ochra-
ny, a. s., CSOB poistoviia, a. s., Poistovia Dévera, a. s.,
Wistenrot, a. s., Kontinuita, a. s., Komunalna poistovia,
a. s. a Prva ¢esko-slovenska poistovna, a. s.

Pre tychto klientov SHP zabezpecuje tlac vypisov, faktur,
platobnych dokladov, direct mailov, réznych marketingo-
vych akcii a pod.

V roku 2006 Slovenska posta, a. s, vybuduje a spre-
vadzkuje druhé stredisko hybridnej posty so sidlom
v Kosiciach. Obe strediska budu fungovat na jednotne;j
technickej a technologickej baze. Zasielky budu vytlace-
né blizSie k miestu dorucenia. Strediska budul prevazne
orientované na externych zakaznikov a budu ponukat
komplexné sluzby od prenosu dat az po distribuciu.

SEKCIA MEDZINARODNEJ POSTY

Rok 2005 bol pre sekciu medzinarodnej posty (SMP)
prelomovy Ci uz z hladiska prevadzky, dosiahnutych fi-
nanénych vysledkov, UspeSného rozvoja obchodnych
aktivit na novych medzinarodnych trhoch alebo hladké-
ho zac¢lenenia sa do medzinarodnych postovych Struktur
a Standardov v ramci Europskej unie.

1%

The Centre’s current largest clients include: Postovéa
banka, a. s., CSOB, a. s., UniBanka, a. s., Dexia banka
Slovensko, a. s., VUB, a. s., Kooperativa, a. s., QBE -
poistovna, a. s., DAS - poistovia pravnej ochrany, a. s.,
CSOB poistovia, a. s., Poistovia Dovera, a. s., Wiisten-
rot, a. s., Kontinuita, a. s., Komunalna poistovia, a. s. and
Prva ¢esko-slovenska poistovia, a. s.

For these clients, the Centre provides printing of ex-
cerpts, invoices, payment documents, direct mails, vari-
ous marketing events, etc.

In 2006, the Slovak Post, a.s., plans to build and put into
service another hybrid post centre in Kosice. Both cen-
tres will operate on a unified technical and technological
basis.

The items will be printed closer to the delivery point. The
centres will be predominantly oriented on external cus-
tomers and offer complex services from the data transfer
to the distribution.

INTERNATIONAL POST SECTION

2005 was a breakthrough year for the International Post
Section (IPS) in terms of operation, achieved financial
results, successful development of business activities on
new international markets or a smooth inclusion into in-
ternational postal structures and standards within EU.



On 1 January 2005 the Slovak Post, a.s., became a
member of REIMS - the international operational and
accounting system of the developed postal administra-
tions, which resulted in a significant change to the letter
items processing system within the international traffic in
the Exchange Post Bratislava 090, statistical surveys of
processed volumes (item sampling), monitoring quality
of the provided services by individual countries, as well
as significantly different system of background docu-
ments and accounting of the terminal remuneration for
items delivery.

In the area of exchange and customs post offices op-
eration, the IPS proceeded with computerisation, pre-
dominantly of the Exchange Post Bratislava 090. The
WorkTrace computerised international system for in-
ternational operational and accounting documents
processing was installed, also with the help of UPU’s
Service Quality Fund resources. The system enables to
meet all standards of the Universal Postal Union (UPU)
and the Directive No. 2002/39/EC of the European Par-
liament on postal services in processing and expediting
international items, together with an electronic exchange
of required information in the form of EDI messages,
which constitute an inevitable condition of EU Member
States postal services provision.

IPS paid a great attention to the area of quality. Qual-
ity measurement of international traffic letters within the
UNEX was in 2005 expanded with diagnostic measure-
ments for the purposes of accounting within the REIMS
East system. In addition to the quality measurement as
such, this measurement system also represents a very
effective tool for analyzing and assessing objectives and
shortcomings in individual stages of the transfer process
from posting in the country of origin to the delivery in the
country of designation.

In financial terms, the results of 2005 were exception-
ally favourable for IPS. In the area of revenues, an in-
crease by 63.6% and by 49% in the area of expenses
was achieved in comparison with 2004. These excep-
tionally high increases were predominantly caused by an
increase of volumes after elimination of customs barri-
ers due to EU entry, by successful business activities of
the international post on new markets of Eastern Europe
and by accounting of terminal remunerations in REIMS,
based on domestic tariffs of the Member States.

In 2005, 250,000 items of international parcels was proc-
essed within the mutual international post, which repre-
sents an increase by 21.5% in comparison with 2004.
The highest increase was achieved for added value
products, such as EPD parcels (203% increase), and for
commercial parcels with the Czech Republic (138% in-
crease).

1,255,000 kg of letter post was processed in 2005,
which is a 4.4% y-0-y increase. In 2005, the IPS also
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Dna 1. 1. 2005 sa Slovenska posta, a. s., stala ¢lenom
medzinarodného prevadzkového a Uctovného systému
vyspelych postovych sprav REIMS, ¢o malo za nasledok
zasadnu zmenu systému spracovania listovych zasielok
medzinarodného styku na Vymennej poste Bratislava
090, Sstatistického zistovania spracovanych objemov
(vzorkovanie zasielok), sledovania kvality poskytovanej
sluzby jednotlivymi krajinami, ako aj vyrazne odlisny sys-
tém podkladov a uctovania terminalnych odmien za do-
ruCenie zéasielok.

V oblasti prevadzky na vymennych a vyclievacich po-
Stach SMP pokracovala v automatizacii predovsetkym
Vymennej posty Bratislava 090. Aj s pouzitim finanénych
prostriedkov Fondu kvality sluzby SPU tu intalovala au-
tomatizovany medzinarodny systém WorkTrace na spra-
covanie medzinarodnych prevadzkovych a uctovnych
dokladov. Systém umoznuje dodrziavat vSetky Standar-
dy Svetovej postovej Unie a Smernice Eurdpskeho parla-
mentu o poste ¢. 2002/39/ES pri spracovani a vyprave
medzinarodnych zasielok, spolu s elektronickou vyme-
nou pozadovanych informacii vo forme EDI sprav, ktoré
sU nevyhnutnou podmienkou poskytovania postovych
sluzieb ¢lenskych krajin Europskej unie.

Velku pozornost venovala SMP oblasti kvality. Meranie
kvality listov medzinarodného styku v systéme UNEX
bolo v roku 2005 rozsirené aj o diagnostické merania
pre potreby UcCtovania v systéme REIMS East. Tento
systém merania predstavuje okrem samotného merania
kvality aj velmi U¢inny nastroj na analyzovanie a vyhod-
nocovanie cielov aj nedostatkov v jednotlivych fazach
premiesthovacieho procesu od podaja v krajine pévodu
az po dodanie adresatovi v krajine urcenia.

Vo finanénom vyjadreni boli vysledky roku 2005 pre SMP
mimoriadne priaznivé. Vo vynosoch zaznamenala narast
oproti roku 2004 0 63,6 % a v nakladoch o0 49 %. Tieto mi-
moriadne vysoké narasty boli sp6sobené predovsetkym
zvySenim objemov po odburani colnych bariér vstupom
do Europskej Unie, uspeSnymi obchodnymi aktivitami
medzinarodnej posty na novych trhoch vychodnej Euré-
py a uctovanim terminalnych odmien v systéme REIMS
zaloZzenom na vnutrostatnych tarifach ¢lenskych krajin.

V roku 2005 bolo v ramci vzajomnej medzinarodnej po-
Sty spracovanych 250 000 kusov medzinarodnych ba-
likov, ¢o predstavuje néarast oproti roku 2004 o 21,5 %.
Najvacsi narast bol zaznamenany pri produktoch s pri-
danou hodnotou ako EPG baliky (narast 203 %) a pri ob-
chodnych balikoch s Ceskou republikou (narast 138 %).

Listovej posty sa v roku 2005 spracovalo 1 255 000kg,
¢o predstavuje narast oproti predchadzajicemu roku
0 4,4 %. Taktiez SMP zaznamenala v roku 2005 narast aj
pri spracovanych EMS zasielkach o 3,2 %.

V ramci poskytovania sluzieb medzinarodnych hromad-
nych zasielok Consignment a Direct Entry bolo v roku
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2005 v medzinarodnej prevadzke spracovanych takmer
5 mil. zasielok.

Slovenska posta, a. s., preto aj v roku 2005 vyrazne roz-
Sirovala svoju medzinarodnu spolupracu, uvedomujuc
si, ze jednym zo spdsobov ,prezitia“ je Uzka spolupraca
najréznejSieho druhu s tzv. ,malymi“ a ,strednymi* pos-
tovymi operatormi. Vyznam stredoeurdpskeho regiénu
a krajin Visegradskej Stvorky ma Coraz vyraznejSie mies-
to aj v jej aktivitach, ¢oho dékazom je rozsirovanie ob-
chodnych aktivit aj prevadzkovej ¢innosti v strednej a vy-
chodnej Eurépe. Podpisom novej multilateralnej zmluvy
o ,DIRECT ENTRY*® vo Visegrade v decembri 2005 sa
deklaroval spolo¢ny zaujem rozvijat obchodnu spolupra-
cu s postovymi spravami Slovinska, Madarska, Polska
a Ceskej republiky.

Narast vynosov SMP bol predovsetkym na zaklade
uspesnych obchodnych aktivit a spoluprace s postovymi
spravami a firmami v Chorvatsku a uz tradiéne v Ceskej
republike. Z pohladu krajin najvacsie objemy medzina-
rodnych zasielok mala SMP u? tradi¢ne s Ceskou repub-
likou, ¢o je podmienené historickym vyvojom, spolo¢nou
minulostou a velkou podobnostou oboch trhov a pozia-
daviek zakaznikov. V roku 2005 sa vSak cielene do pop-
redia aktivit SMP dostal predovsetkym trh Ukrajiny.

Najvacsim uspechom v roku 2005 v oblasti medzinarod-
nej posty bolo, Ze sa Slovenskej poste, a. s., ako prvej
a zatial jedinej postovej sprave podarilo realizovat hro-
madné podavanie zasielok zasielkovej firmy cez sluzbu
Consignment na mimoriadne perspektivnom trhu Ukra-
jiny. Spominané aktivity sa vyrazne podielali na raste
objemov medzinarodnych zasielok a aj na oziveni me-
dzinarodného penazného styku, zastupeného narastom
vyuzitia sluzby medzinarodnej postovej dobierky.

Cielom aktivit v oblasti medzinarodnej posty bude v bliz-
kej buducnosti budovanie si pozicie ,vstupnej brany* pre
nadnarodné spolo¢nosti na ¢oraz lukrativnejsi trh krajin
byvalého Sovietskeho zvazu.
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achieved an increase by 3.2% in the area of processed
EMS items.

Almost 5 million items were processed in the interna-
tional traffic in 2005 within the provision of Consignment
and Direct Entry international bulk items.

The Slovak Post, a.s., was therefore significantly expand-
ing its international cooperation in 2005, realising that
a way of “survival” is also a narrow cooperation of vari-
ous kind with the so called “small” and “medium” postal
operators. Importance of the central European region
and the Visegrad Four countries has occupied a more
significant place in its activities, which results into an ex-
pansion of its business and operation activities within the
central and eastern Europe. By signing a new multilateral
contract on “DIRECT ENTRY” in Visegrad in December
2005, a joint interest in developing business cooperation
with postal administrations of Slovenia, Hungary, Poland
and the Czech Republic was declared.

The increase in IPS revenues was predominantly based
on successful business activities and cooperation with
postal administrations and companies in Croatia, and
traditionally, Czech Republic. By countries, the IPS’s
largest volumes of international items is traditionally tied
with the Czech Republic, which is based on historical
development, common history and similarity of both mar-
kets and customers’ requirements. In 2005, however, the
prevalent interest of IPS activities aimed at the market of
Ukraine.

The biggest success of 2005 in the area of international
post for the Slovak Post, a.s., was that it, as the first and
so far the only postal administration, succeeded in reali-
sation of bulk item posting of a mail-order company by
means of the Consignment service on the exceptionally
perspective market of Ukraine. The abovementioned ac-
tivities significantly participated on the increase of inter-
national items volumes, as well as on the revitalisation of
international money traffic, represented by an increase
in use of international COD service.

The future objective of activities in the international post
will include building of the position of an “entry gate” for
supranational companies to more and more lucrative
markets of the former Soviet Union countries.
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DEVELOPMENT PROJECTS - SAP R/3

Significant organisational changes in the Slovak Post as
of 1 June 2004 and the transformation from a state cor-
poration into a joint stock company required implemen-
tation of a new economic information system SAP R/3.

The information system is to support processes in finan-
cial accounting, fixed assets, controlling, material econo-
my and distribution in new conditions of the Slovak Post,
a.s., to the maximum extent of the standard functionality
of SAP R/3 4.7 version - Enterprise.

Phase 1 of the project started in July 2004 with the ap-
proval of the target concept of the system functionality,
including the functional, process, data and technological
architecture.

The objective of the Phase 1 was to implement basic
functionalities in individual SAP R/3 modules to enable
to use the system from 1 October 2004 with the defined
functionalities for basic accounting and logistic proc-
esses in the Slovak Post, a.s.

Unlike phase 1 of the implementation, the objective of
which was the preparation of a productive operation to
the extent of the basic system functionality, phase 2,
starting from 1 November 2004 launched works on ex-
tended, additional and standard functionalities of SAP
R/3.

During phase 2 of the SAP R/3 implementation and in
2005, requirements and priorities for expansion of sys-
tem functionalities were reassessed. These changes
were conditioned mostly by changes of internal and pre-
dominantly external conditions of the Slovak Post, a.s.

The top priority task comprised setting of the functional-
ity for the parallel accounting support in respect to the
duty of the transformation of accounting in the Slovak
Post, a.s. into the IAS/IFRS international accounting
standards.

Other important functionalities planned to be gradually
implemented within the system from 2006 include SEM
- managerial reporting for future development model-
ling, MIS - managerial reporting, workflow - realisation
of circulation and processing of documents directly in
the information system, EIS module - economic informa-
tion system within R/3.

In a more long-term period, the implementation will in-
clude planned CO-PA functionalities - profitability analy-
sis, providing in addition to monitoring the economy of
organisational units also monitoring of profitability, e.g.
from the perspective of products, market segments and
functional areas allowing specific monitoring of expendi-
tures, e.g. for post, transport, administration and distribu-
tion.

ROZVOJOVE PROJEKTY
- PROJEKT SAP R/3

Z&sadné organizacné zmeny v Slovenskej poste, a. s.,
k 1. 6. 2004 a transformacia Statneho podniku na akci-
ovu spolo¢nost vyvolali potrebu implementacie nového
ekonomicko-informacného systému SAP R/3.

Informacny systém ma v novych podmienkach Sloven-
skej posty, a. s., podporit procesy v oblasti finanéného
Udtovnictva, investicného majetku, kontrolingu, materia-
lového hospodarstva a odbytu, a to v maximéalne moznej
miere v rozsahu Standardnej funkcionality SAP R/3, ver-
zia 4.7 - Enterprise.

Prvéa etapa projektu sa zac¢ala v juli 2004, kedy bol schva-
leny cielovy koncept funk&nosti systému, vratane funkc-
nej, procesnej, datovej a technologickej architektuary.

Cielom prvej etapy bolo implementovat zédkladné funké-
nosti v jednotlivych moduloch SAP R/3, ktoré umoznili
vyuzivat systém od 1. 10. 2004 s definovanymi funkci-
onalitami pre zakladné UcCtovné a logistické procesy
v Slovenskej poste, a. s.

Na rozdiel od prvej etapy implementéacie, cielom ktorej
bola priprava produktivnej prevadzky v rozsahu zaklad-
nej funkénosti systému, v ramci druhej etapy, po¢nuc 1.
novembrom 2004, sa zacali prace na nadstavbovych,
doplnkovych Standardnych funkcionalitach SAP R/3.

V priebehu druhej etapy implementéacie SAP R/3 a v ro-
ku 2005 boli prehodnotené poZiadavky a priority na
rozSirovanie funkcionalit systému. Tieto zmeny boli pod-
mienené najma zmenami internych, a najma externych
podmienok Slovenskej posty, a. s.

Ako Uloha s najvys$sou prioritou bolo stanovené nasta-
venie funkcionality pre podporu paralelného Uctovnictva
v sUvislosti s povinnostou transformacie uctovnictva Slo-
venskej posty, a. s., na medzinarodné uctovné standardy
IAS/IFRS.

Dalsie dolezité funkcionality, ktoré by mali byt v ramci
systému postupne od roku 2006 implementované, su
SEM - manazérsky reporting pre modelovanie budiceho
vyvoja, MIS - manazérsky reporting, workflow - zabezpe-
¢enie obehu a spracovania dokladov priamo v informac-
nom systéme, modul EIS - ekonomicky informacny sys-
tém v ramci R/3.

V dlh§om ¢asovom horizonte su pre implementéaciu pla-
nované funkcionality CO-PA - analyza ziskovosti, ktora
umozni okrem sledovania hospodarenia organizaénych
zlozZiek aj sledovanie ziskovosti napriklad z pohladu pro-
duktov, segmentov trhu a funkénych oblasti, ktoré umoz-
nia Ucelové sledovanie nakladov, napriklad pre postu,
dopravu, spravu, odbyt.
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TECHNICKO - INVESTICNY ROZVOJ

V technicko-investicnom rozvoji Slovenskéa posta, a. s.,
v roku 2005 pokracovala v investovani do rozvojovych
projektov s dbérazom na sulad strategického rozvoja
a krytia potrieb na nevyhnutné zhodnocovanie stavieb,
inovéaciu a obnovu technologickych zariadeni.

Finanéné zabezpedlenie tvorili vlastné zdroje - odpisy
z hmotného a nehmotného investicného majetku, ako
aj cudzie zdroje. Dal§im pouzitelnym zdrojom bol zisk
z hospodéarskeho vysledku z roku 2004.

V oblasti technického zhodnotenia budov boli financie
pouzité na modernizaciu objektov pdst s cielom zvysit
ich technické a prevadzkové parametre. V roku 2005
boli zriadené nové posty v obchodnych retazcoch Tesco
v Partizanskom, KeZmarku a v Ziline, rekonstruovala sa
poéta v Bojniciach. Posty Slia¢, Maly Cepéin, Bratislava
26 - Apollo, Pezinok, Dvory nad Zitavou sa prestahovali
do novych, rekonstruovanych priestorov, kde boli zriade-
né nové priehradkové pracoviska. Zac¢ala sa realizacia
post, kde je umozneny hromadny podaj, a to v Ziline
a Kosiciach, zriadila sa hybridna posta v Kosiciach. Za-
¢ali sa tiez rekonstrukcie a modernizacie Post PreSov,
Tatranska Lomnica, Trencin, Ruzomberok - dokoncené
budu v roku 2006. V budove Slovenskej posty, a. s., Ban-
ské& Bystrica na Partizanskej ceste sa vybudoval archiv,
dokoncila sa dostavba podkrovia budovy na Lovinského
ulici - vybudovali sa tu kancelérie. V roku 2005 prebehla
priprava stavieb na rekonstrukciu a modernizaciu P&st
Banské& Bystrica 1, Levo&a, Kosice 10, Sobrance, Sala
a novostavieb Post Leopoldov a Sturovo. Investovalo sa
do rekonstrukcie budovy Hlavného spracovatelského
strediska (HSS) v Bratislave.

Plynofikované boli Posty Zazriva, Pruzina, Kendice, Ko-
romla, PeCovska Nova Ves, Rozfavské Bystré, Lipany,
Remetské Hamre, Trstin, Velky Lapas, Tren¢ianske Tep-
lice, Pukanec, Partizanske, Reca, Velky Meder.
Pokracovalo sa v ekologickych investi¢nych akciach na
odstrafiovanie potencialnych nebezpecenstiev znecisto-
vania ovzduSia, podzemnych, povrchovych véd a v ak-
ciach odstranujucich nebezpecenstvo poskodzovania
Zivotného prostredia.

Investic¢ny plan na rok 2005 pre malu mechanizaciu bol
schvaleny vo vyske 33 501 tis. Sk a zvySené poziadavky
v objeme 9 288 tis. Sk, spolu: 42 789 tis. Sk. Z tychto
prostriedkov boli v priebehu roka 2005 obstarané me-
chanizacné zariadenia v celkovom objeme 32 032 tis.
Sk. Su to predovsetkym peciatkovacie stroje na listové
zasielky, frankovacie stroje, pocitacky bankoviek a min-
ci, zdvizné plosiny, viazacie stroje, obalkovaci stroj spolu
s tlaCiarfou, plosinové vahy, akumulatorovy tahac, dupli-
kator RISOGRAF, rezacka vystupnych zostav, datapro-
jektory. Nakupom tychto zariadeni sa ulahcuje a zrychlu-
je praca zamestnancov v postovej sieti, tym sa zlepsuju
ich pracovné podmienky a zaroven sa skvalitiiuje a zvy-
Suje Uroven poskytovania postovych sluzieb.

3h

TECHNICAL AND INVESTMENT
DEVELOPMENT

In the field of technical and investment development, in
2005 the Slovak Post, a.s. continued in investments into
development projects emphasising harmony of strategic
development and covering of needs for necessary build-
ings appreciation, innovation and restoration of techno-
logical devices.

Own financial resources were used - deprecations from
tangible and intangible fixed assets, as well as the third
party resources. Another usable resource was the profit
from the economic result of 2004.

In the field of technical appreciation of buildings, finan-
cial resources were used to modernise postal facilities
aimed at increasing technical and operating parameters.
In 2005, new post offices were established in Tesco
chain stores in Partizanske, Kezmarok and Zilina and the
post office in Bojnice went through reconstruction. The
post offices in Sliag, Maly Cepé&in, Bratislava 26 - Apollo,
Pezinok and Dvory nad Zitavou moved into new recon-
structed premises with newly established counters. A re-
alisation of bulk posting post offices in Zilina and Kosice
started, a hybrid post office in KoSice was established.
Also, reconstructions and modernisations of the offices
in PreSov, Tatranska Lomnica, Trencin, and Ruzomberok
started; completion is planned for 2006. Archives were
realised in the building of the Slovak Post, a.s., Banska
Bystrica on Partizanska street, the attic of the building
on Lovinského street was completed with established
offices. In 2005, the construction preparation for recon-
struction and modernisation of post offices in Banska
Bystrica 1, Levoca, Kosice 10, Sobrance, Sala and new
post office buildings in Leopoldov and Sturovo were real-
ised. Investments were made to reconstruct the building
of the Main Processing Centre (HSS) in Bratislava.

The post offices in Zazriva, Pruzina, Kendice, Koromla,
Pecovska Nova Ves, Rozravské Bystré, Lipany, Remet-
ské Hamre, Trstin, Velky Lapas, Trencianske Teplice, Pu-
kanec, Partizanske, Reca, Velky Meder were equipped
with a gas line.

Also, the ecological investment activities aimed at elimi-
nating potential dangers of air pollution, underground
and surface water pollution and eliminating the danger
of harming the environment continued.

The investment plan for 2005 for small automation was
approved in the amount of SKK 33,501,000 and in-
creased requirements in the volume of SKK 9,288,000,
in total SKK 42,789,000. In 2005, these funds enabled
a procurement of mechanisation equipment in the to-
tal volume of SKK 32,032,000. These mainly include
stamping machines for letter items, franking machines,
banknote and coin counter machine, lifting platforms,
binding machines, enveloping machine with a printer,
platform scales, accumulator trailer, RISOGRAF duplica-
tor, summary documents cutter, data projectors. These
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equipments make the work of postal workers easier and
quicker, thus improving their working conditions and im-
proving the quality and level of the provision of postal
services.

Another category includes the equipment improving the
quality of repair activities. Garages were equipped with
new machines necessary for motor vehicles repairs. In
addition, procurement tenders were elaborated for oth-
er mechanisation equipment that shall be procured in
2006.

Plnenie investi¢ného planu - 01. - 12. 2005
Performance of the investment plan - 1/2005 - 12/2005

Dal$ou kategériou st zariadenia, ktoré skvalitfiuju pracu
opravarenskych ¢innosti. Opravarenskeé dielne boli vyba-
vené novymi zariadeniami potrebnymi na opravu moto-
rovych vozidiel. Okrem toho boli rozpracované sutaze na
obstaranie aj dalSich zariadeni z oblasti mechanizacie,
ktorych obstaranie sa uskutocni v roku 2006.

Investi¢né prostriedky schvalené na rok 2005 neboli
vycerpaneé v plnom rozsahu, ale boli presunuté do roku
2006.

Cislo | Plan na Plnenie ' . .
Ukazovatel v tis.Sk| riadku | rok 2005 Plnenie leasing nggig' Péfglrr:fglnie
Indicator in thousands SKK| Line Plan for |Performance| Leasing Refinancin %
No. 2005 performance 9 ’
1 2 8 4 5) 6 7
Investi¢né prace a dodavky celkom
Investment works and deliveries total ! [ SeRZee o et 42y e
IPD na stavebné investicie celkom
IPD for construction investments total 2 L s Eie SIEE
zriadku 2 : - stavby 3 99 048 96 398 973
of line 2: - buildings '
~UHUD el O 5 1500 478 31,9
- purchase of land ’
IPD na rozvojové investi¢né aktivity 5 674253 | 402 390 97 080 4967 733
IPD for development investment activities ’
z riadku 6 : - hnutelné investi¢né aktivity 7 587 354 172 154 71 630 4967 831
of line 6: - tangible investment activities ’
- TeraTRIeN (PIelr sy 8 | 386899 | 230236 25 450 66,1
- development projects
Plnenie planu obstaravania podla odborov celkom:
(AL 1) - . 9 | 774801 | 499266 | 97080 4967 76,3
Performance of the acquisition plan by departments in
total: (of line 1)
Zriadku 1 pre : stavby
Of line 1 for: buildings B 160 5ae SBETE SIEE
eI 11 42789 | 32032 749
mechanisation
bezpecnostné zariadenie 10 14700 51333 159
safety equipment )
komunikacna infrastruktdra 13 57 500 13914 506
communication infrastructure '
wpeciov isan i e 14 50400 | 62990 4967 115,1
computer equipment
Microsoft Enterprice 15 13000 0 0.0
Microsoft Enterprice ’
Stahovanie z Komenského ulice 16 3000 0 0.0
from Komensky street moving ’
el posis 17 15000 | 10492 69,9
Hybrid post
el ML T E 18 89 965 1182 71630 80,9
means of transport
archivne technologie 19 31000 34963 1105
archive technologies ’
odkupenie databazy RAVS
RAVS database redemption e : g
aktivacia majetku 21 . 6237
assets capitalisaton
goz"olove gy 22 | 386899 | 230236 25 450 66,1
evelopment projects
Soell 1€ 23 | 774801 | 499266 | 97080 4967 76,3
total 10+22
CUBIS
CUBIS 24 87 299
Stavby prenos z roku 2004 4,7 mil. Sk o5 4700
Buildings, transfer from 2004  SKK 4.7 million
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PInenie investi¢ného planu - rozvojové projekty 01. - 12. 2005
Performance of the investment plan - development projects 1/2005 - 12/2005

v tis. Sk Plan Plnenie Plniggéﬁasing % plnenia
in thousands SKK Plan Performance performagce Performance %
) | Do 80 050 45719 22 050 84,66
ype post
1.1.Typova posta 1000 52 520
1.1. Type post ’
1.2. Rollout APO
15" Rollout APO 18 000 17 144 95,24
1.3. Nové SIPO
13 New SIPO 30 700 22 036 71,78
1.4. Kvalita postovej prevadzky
1.4. Postal operation quality oo Jasl e
1.5. Posta - Partner
1.5. Partner post office > 000 4045 60,90
U8 bUGielhAel 22050 0 22 050 100,00
1.6. Motorisation
Optimalizacia distriblcie
2 Distribution optimisation 51750 23550 3400 52,08
3 Optlimalizéci.a qorgéovania 5000 11 041 22082
Delivery optimisation
5 || EEdoniEe slEsy 91512 36 500 39,89
Electronic services
4.1.Rozvoj ePost
4.1 ePost development dvzsz gzuy VY
4.2. Internet
4.2. Internet 4000 0 0,00
4.3. Ciselniky
43 Codebooks 5000 1151 23,02
4.4. Penazné sluzby, portal PPS
4.4. Money services, PPS portal “2 2518 oA
4.5. Podnikovy portal
4.5. Company portal vl v G
5 Rozvoj ludskych zdrojov 20 470 0 0,00
Human Resources Development
6 Manaiersky informa_ény systém 45730 59 051 6353
Managerial Information System
6.1. Statistika
6.1. Statistics 1ot ¢ oy
6.2. Marketing
6.2. Marketing 1o . e
6.3. SAP
6.3 SAP 31730 17 484 55,10
6.4. Bezpecnostny projekt IT
6.4. IT Security Project 12.000 11567 96,39
7 Spec@élne ng_istické_sluiby 92 387 84 375 9133
Special logistic services
7.1.Specidlne logistické sluzby 30 287 46 507 14404
7.1. Special logistic services ’
7.2. USES Ke-rozsirenie
7.2. USES Ke-expansion e Sle 1228
7.3.USES rozvoj PIS eXpert
7.3 USES development PIS eXpert 6 000 2913 98,65
7.4. eXpert-Integracia balikovych sluz.
7.4. eXpert-Integration of parcel services ey gz sl
7.5. USPST predplatné tlace
7.5. USPST press subscription o 7Y S
FErEon (el EpolL) 386 899 230 236 25 450 66,09
Development projects total '

1%
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ENVIRONMENTAL PROTECTION

In 2005, the Slovak Post, a.s., processed and submit-
ted for approval to local state administration bodies ap-
plications for approval on handling dangerous waste.
District environmental bodies within its authority issued
48 decisions containing approvals for handling danger-
ous waste, collecting and classification, including its
transport within the district territory for individual organi-
sational units of the Slovak Post, a.s. At the same time,
operating instructions for individual organisational units
were elaborated, as well as measures for the case of an
incident when handling dangerous waste and identifica-
tion papers of dangerous waste. The objective was to
harmonise economic and environmental interests of the
company within organisational units, to create as good
environment as possible and put the principle of split
responsibility into practise, i.e. for employees to accept
their own share of environmental responsibility.

At the end of 2005, the Slovak Post, a.s. elaborated and
approved internal Directive No. 29 on environmental
protection effective as of 1 January 2006, stipulating the
procedure and responsibilities of the Slovak Post, a.s.,
employees in activities related to the environmental pro-
tection and at the same time definitely determines tasks
and responsibilities of managers and other employees
of the company in performing tasks in the area of air pro-
tection and handling waste and sewerage waters.

OCHRANA ZIVOTNEHO PROSTREDIA

V roku 2005 Slovenska posta, a. s., spracovala a pred-
loZila na schvalenie organom miestnej Statnej spravy
Ziadosti o suhlas na nakladanie s nebezpeénym od-
padom. Obvodné urady Zivotného prostredia v ramci
svojej pdsobnosti vydali 48 rozhodnuti so suhlasom na
nakladenie s nebezpecnym odpadom, zhromazdovanie
a triedenie, vratane ich prepravy v GUzemnom obvode
pre jednotlivé organizacné jednotky Slovenskej posty,
a. s. Zaroven boli pre jednotlivé organizacné jednotky
vypracované prevadzkové poriadky, opatrenia pre pri-
pad havérie pri nakladani s nebezpenym odpadom
a identifikacné listy nebezpecnych odpadov. Cielom
bolo zosuladit hospodéarske a environmentalne zaujmy
spolo¢nosti v jednotlivych organizaénych jednotkach, vy-
tvorit ¢o najlepsie zivotné prostredie a zaviest do praxe
princip delenej zodpovednosti, to znamena, aby vsetci
zamestnanci akceptovali svoj podiel environmentalne;
zodpovednosti.

Koncom roka 2005 Slovenska posta, a. s., spracovala
a schvalila vnutropodnikovld Smernicu ¢. 29 o ochrane
zivotného prostredia s uc¢innostou od 1. 1. 2006, ktora
stanovuje postup a zodpovednost zamestnancov Sloven-
skej posty, a. s., pri ¢innostiach spojenych s ochranou
Zivotného prostredia a zaroven jednoznacéne stanovuje
Ulohy a zodpovednosti veducich a ostatnych zamestnan-
cov spolo¢nosti pri zabezpecovani Uloh v oblasti ochrany
ovzdusia, nakladania s odpadmi a odpadovymi vodami.
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Rok 2005 bol pre obchod

a marketing rokom posiliiovania
pozicie Slovenskej posty, a. s.,
na trhu postovych operatorov
ako modernej a dynamicky sa
rozvijajucej spolo¢nosti. Bol rokom
aktivneho pristupu k zakaznikom
a starostlivosti o nich, zvySenia
spokojnosti zakaznikov

a v neposlednom rade rozSirenia
a zmeny portfélia poskytovanych

produktov a sluzieb.

K dosiahnutiu obchodnych ciel'ov,
a tiez k uspokojovaniu potrieb
zakaznikov prispeli vSetky zlozky

useku obchodu a marketingu.

Inthe business and marketing division,
the year 2005 meant strengthening of
the position of the Slovak Post a.s. as
a modern and dynamically developing
company on the postal operators
market. ltwasayear of active approach
towards the customers, taking care
of them, increasing their satisfaction,
and last but not least, of extension
and change of provided products and

services portfolio.

All units of business and marketing
division contributedtothe achievement
of business objectives and to the

satisfaction of the customers’ needs.
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CARE OF TOP CUSTOMERS

The Slovak Post a.s. pays a special attention to the group
of business customers constituting a significant part of
the total revenues. The group consists of approximately
1,000 posting clients from all over the Slovak Republic.
The following chart shows the segmentation from the
perspective of business subject and the division of the
posting rates revenues of these top 1,000 customers in
2005.

Podiel vynosov v jednotlivych segmentoch TOP 1000
Share of revenues within individual segments of TOP 1000

STAROSTLIVOST O TOP ZAKAZNIiKOV

Slovenské posta, a. s., venuje Speciélnu starostlivost
skupine obchodnych zékaznikov, ktori tvoria vyznamny
podiel na celkovych vynosoch. Skupinu tvori priblizne
1 000 podavatelov z celej Slovenskej republiky. Seg-
mentéaciu z hladiska predmetu c&innosti a rozdelenie
vynosov z podaja TOP 1000 zakaznikov v roku 2005
uvadza nasledujuci graf.

Ostatné organizacie

Other organisations

Verejna sprava a obrana

Public administration and defence
Vlydavatelstvo a tla¢

Publishing and printing

Obchod a sluzby

Business and services

Zasielkovy predaj

Mail-order sale

Vyroba a rozvod elektriny, plynu a vody

Electricity, gas and water production and distribution
Doprava, skladovanie a spoje

Transport, storing and communications

Penaznictvo a poistovnictvo
ganking and insurance R

In comparison with 2004 there was a redistribution of
shares in revenues within the group, and the results are
given in the following table.

Oproti roku 2004 doslo k prerozdeleniu podielov na vy-
nosoch v tejto skupine, pricom vysledky su obsiahnuté
v nasledujucej tabulke.

P. ¢. | Segment Podiel 2004 Podiel 2005
No. [Segment 2004 share 2005 share
1 Doprava, skladlovanie a spoje o 12.96% 14.06%

Transport, storing and communications
Vyroba a rozvod elektriny, plynu a vody o 0
= Electricity, gas and water production and distribution S s
3. Pena;nlctvo a poistovnictvo 35,05% 35.61%
Banking and insurance
4 |Zasielkovy predaj 15,49% 15,86 %
Mail-order sale
5 | Llehed asiiEny 6.21% 5,84%
Business and services
Vydavatelstvo a tla¢ 0 ®
6. Publishing and printing st %
Verejna sprava a obrana 0 0
e Public administration and defence VR LEHS
8. Ostatné organiz_acie 3.05% 321%
Other organisations

As seen from the table, the following segments reported

an increase:

* Transport, storing and communications - due to
an increase of the 2nd class letters posting rate of
mobile and telecommunication operators. The most

Z tabulky vyplyva, Ze k narastu doslo v segmentoch:

¢ Doprava, skladovanie a spoje - sp6sobené naras-
tom podaja listov 2. triedy mobilnych a telekomunikac-
nych operatorov. Nosnym produktom tohto segmentu
su listy 2. triedy.
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¢ Vyroba a rozvod elektriny, plynu a vody - nérast
je spbsobeny rastom podaja plynarenskych, energe-
tickych a vodarenskych spolo¢nosti pri vyuziti listov
2. triedy.

¢ Penaznictvo a poistovnictvo - narast podielu
0 0,56 % v tomto segmente predstavuje narast vyno-
sov z podaja o 87 mil. Sk, pricom tento narast suvisi
s rastom intenzity a cien listov 2. triedy.

o Zasielkovy predaj - narast objemu vynosov je sp6-
sobeny hlavne narastom podaja Reklamnych adre-
sovanych zasielok (RAZ) v porovnani s rokom 2004
(+16,7 %), pricom vynosy z RAZ tvoria v tomto seg-
mente takmer 45 %. Vynosy za baliky na dobierku
predstavuju takmer 24 %, priGom v porovnani s ro-
kom 2004 vzrastli o 1,4 %, ale intenzita produktu kles-
la 0 4,8%, ¢o vzhladom na intenzivny podaj katalégov
svedci o nasyteni zaujmu zakaznikov.

* Obchod a sluzby - nosné produkty v tomto segmen-
te sU propagacné zasielky, listy 2. triedy, doporucené
zasielky a RAZ. Segment tvoria prevazne stredné
obchodné a vyrobneé firmy so Sirokym spektrom pé-
sobnosti. Z vysledkov vyplyva, Ze v podaji vzrastla in-
tenzita RAZ a doporucenych zasielok, ale vzhladom
na vyraznejsi pokles listov 2. triedy a Propagacnych
zasielok (PgZ), je celkovy vyvoj v porovnani s rokom
2004 negativny.

* Vydavatel'stvo a tla¢ - segment zahffia najma vy-
davatelov a tlaciarne, pricom nosnymi produktmi su
RAZ a periodickeé listové zasielky.

* Verejna sprava a obrana - v segmente sU nosny-
mi zasielkami doporucené zasielky, ktoré tvoria 87 %
vynosov z podaja. Trhovy podiel klesol oproti roku
2004, ale ¢ast vynosov sa presmerovala do inych ob-
lasti. Celkové vynosy v oblasti verejnej spravy a obra-
ny s mierne pod Urovnou roka 2004.

* Ostatné organizacie - predstavuju mix podavatelov
z oblasti zdravotnictva, Skolstva, neziskovych organi-
zacii, kde je tazké néjst spoloéné charakteristiky.

STAROSTLIVOST
O REGIONALNYCH ZAKAZNIiKOV

Cinnost Slovenskej poéty, a. s., v roku 2005 bola sme-
rovana najma do oblasti podpory aktivneho predaja
sluzieb a akvizicie, riadenia spokojnosti zakaznikov
a rozvoja cielenej obchodnej politiky na regionalnej aj
celoslovenskej urovni.

V starostlivosti obchodnikov Regionalnych postovych
centier (RPC), Specializovanych stredisk a centier v ram-
ci Slovenskej posty, a. s., bolo celkovo cca 900 zakaz-
nikov, ktorych podiel na vynosoch ma pre regiony, stre-
diska a centréa strategicky vyznam. Do tejto skupiny vo
velkej miere patrila Statna sprava, komunalna sféra, ale
aj dynamicky sa rozvijajuci obchodny sektor.

\\

important products of this segment comprise the 2nd
class letters.

¢ Electricity, gas and water production and distribu-
tion - due to a growth in posting rate of gas, energy
and water companies in case of use of the 2nd class
letters.

* Banking and insurance - the share increase by
0.56% in this segment represents the increase of pos-
ting rate revenues by SKK 87 million, while this incre-
ase is connected with the intensity and price of the
2nd class letters growth.

* Mail order sale - the increase of revenue volume due
to an increase of posting rate of the Posting Advertise-
ments Items (RAZ) in comparison with 2004 (+16.7%),
while the revenues from RAZ comprise 45% within this
segment. The revenues from the COD parcels repre-
sent almost 24%, while in comparison with 2004 they
increased by 1.4%, however the product intensity dec-
reased by 4.8%, which, considering the intensive pos-
ting rate of the catalogues, indicates the saturation of
the customers’ interest.

* Business and services - the most important products
within this segment comprise the promotion items, 2nd
class letters, registered items and RAZ. The Segment
is mostly composed of medium business and produc-
tion corporations with wide spectrum of activities. The
results indicate that within the posting rate the intensity
of RAZ and registered items increased, but conside-
ring the significant decrease of 2nd class letters and
promotion items, the total development in comparison
with 2004 is negative.

e Publishing and printing - the segment includes
mainly publishers and printing houses. The most im-
portant products comprise RAZ and periodical letter
items.

e Public administration and defence - Within the seg-
ment, the most important items comprise the registe-
red items composing 87% of revenues from the pos-
ting rate. The market share decreased as compared
to 2004, but a part of earnings was transferred into
other areas. The total revenues in the area of public
administration and defence are slightly below 2004.

* Other organisations - represent a mix of posting cli-
ents from the sectors of health, education, non-profit
organisations, where it is difficult to find any common
characteristics.

CARE OF REGIONAL CUSTOMERS

Activities of the Slovak Post, a.s., in 2005 were aimed at
the area of active sale of services and acquisition sup-
port, management of customers’ satisfaction and devel-
opment of intentional business strategy on regional and
national level.

The businessmen of the Regional Postal Centres (RPC),
specialised centres and centres within the Slovak Post,
a.s., took care of approximately 900 customers carrying
a strategically significant share on the revenues for re-
gions and centres. This group mainly includes the state
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administration, communal sphere, as well as dynamically
developing business sector.

The business strategy of the Slovak Post a.s., in the area
of active services sale was also aimed at active sale and
offer at the post offices.

CUSTOMER SERVICE

The customer service operated a passive telemarketing
as a means of instant customers’ feedback in the area
of providing information on the Slovak Post, a.s., prod-
uct and service offers, providing feedback between the
Slovak Post a.s., and customers, as well as in the area
of promotional events support during the telemarketing
campaigns. lIts efficiency was based on a subsequent
processing of the collected data and their use for mar-
keting and business activities.

In addition to the traditional coverage - provision of up-
to-date and accurate information about the services of
the Slovak Post, a.s. - customer service also dealt with
activities promoting awareness of prepared changes
in services. It means that in 2005 the customer service
started to operate active telemarketing consisting of
processing of outgoing phone calls for the purposes of
market research, filling in a questionnaire, monitoring
of customers’ satisfaction in order to promote and offer
products and services and also support the direct mail
activities.

PRODUCTS PORTFOLIO AREA

In 2005 Slovak Post focused its effort in the products
sector at changes, which had an impact on increasing
customers’ satisfaction - individual citizens as well as
firms. Increasing the comfort of the services and the
quality of their provision and simplifying their use was
the priority of the changes.

Overall customers’ satisfaction reached 66.5% in 2005,
which represents a year-to-year growth by 2.3%. The
survey was carried out from August to December 2005
and 1,109 respondents were directly polled at the post
offices. Assessment of almost all monitored elements
of postal services quality improved. The following ele-
ments reached the highest percentage of satisfaction:
quickness of postal items delivery (70.7%), distribution
and accessibility of post offices (70.3%) and simplicity of
service use (69.8%).

V oblasti aktivneho predaja sluzieb bola obchodna politi-
ka Slovenskej posty, a. s., zamerana aj na aktivny predaj
a ponuku na postach.

ZAKAZNICKY SERVIS

Zakaznicky servis (ZS) prevadzkoval pasivny telemar-
keting, ako prostriedok na okamzitl reakciu zéakaz-
nikov v oblasti poskytovania informacii o Slovenskej
poste, a. s., v oblasti ponuky produktov a sluzieb, zais-
tenia spéatnej vazby medzi Slovenskou postou, a. s.,
a zakaznikom, ako aj v oblasti podpory reklamnych akcii
v Case televiznych marketingovych kampani. Efektivita
spocivala v naslednom spracovani ziskanych dat a ich
vyuziti na marketingovo-obchodné aktivity.

Okrem tradicného zamerania, ktorym je poskytovanie
aktualnych a presnych informacii o sluzbach Slovenskej
posty, a. s., zaoberal sa ZS aj ¢innostami podporujucimi
informovanost o pripravovanych zmenach v sluzbach.
Znamenato, ze v roku 2005 zacal ZS prevadzkovat aktiv-
ny telemarketing, ktory tvori spracovanie odchadzajucich
telefébnnych hovorov s cielom prieskumu trhu, vyplnenia
urcitéeho dotaznika, sledovania spokojnosti zakaznikov,
s cielom propagécie a ponuky predaja produktov a slu-
Zieb, ako aj podpory direct mailovych akcii.

OBLAST PRODUKTOVEHO PORTFOLIA

V roku 2005 zamerala Slovenska posta, a. s., svoje Usilie
v oblasti produktov na zmeny, ktoré mali vplyv na zvyso-
vanie spokojnosti zakaznikov z radov obc¢anov aj firiem.
Prioritou zmien bolo zvySovat komfort sluzieb a kvalitu
ich poskytovania a zjednodusovat ich pouZitie.

Celkovéa spokojnost zakaznikov dosiahla v roku 2005
Uroven 66,5%, Co predstavuje medziroény narast
0 2,3 %. Meranie sa uskutocnilo v mesiacoch august az
december 2005 na vzorke 1 109 respondentov priamym
dopytovanim na postach. Zlepsilo sa hodnotenie takmer
vSetkych sledovanych prvkov kvality postovych sluZieb.
Najvyssie percento spokojnosti dosiahli prvky: rychlost
dodavania postovych zasielok (70,7 %), rozmiestnenie
a lahkost pristupu p6st (70,3%) a jednoduchost pouzi-
vania sluzieb (69,8 %).
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Uroveri spokojnosti podla jednotlivych kritérii kvality: 2003 - 2005
Level of satisfaction by individual quality criteria: 2003 - 2005

Vybavovanie reklamacii
Complaints settlement

Primeranost poplatkov za postové sluzby
Adequacy of charges for postal services

Spravanie zamestnancov
Behaviour of employees

Jednoduchost pouZzitia sluzby
Simplicity of service use

Poskytovanie informacii
0 pouzivani sluzby
Provision of information on service use

Bezpecénost postovych zésielok
Postal items safety

Doba ¢akania
Waiting period

Rychlost dodavania zésielok
Quickness of items delivery

Zabezpecenie vyzdvihnutia
zapisanych zasielok
Pick-up of registered items

Vlyberanie postovych schranok
Emptying of mailboxes

Rozsah hodin pre verejnost
Working hours

Dostupnost postovych schranok
Availability of mailboxes

Dostupnost post
Availability of post offices

B 563 ® 2004 (%)
540 2003 (%)
619
470
L430
65,3
65,1
I 650
69,8
67,0
625
I 630
683
658
§ 650
463
463
I 450
707
66,8
¢ 650
64,2
59,3
§ 540
69,0
67,5
i 61,0
66,8
64,7
§ 59,0
66,4
630
i 60,0
703
68,5
§ 650
L 1 1 1 1 1 1 1 ]
0 10 20 30 40 50 60 70 80%

Okrem prieskumu celkovej spokojnosti sa realizovali via-
ceré Specializované prieskumy na zistenie trhovych po-
zicii, Uroven poskytovanej kvality a zistenie poziadaviek
zakaznikov. Vystupy z prieskumov, produktovych analyz
a podnetov od zékaznikov boli vyuzité pri zmenach port-
félia postovych aj nepostovych sluzieb. Cielom produk-
tovych zmien bolo udrzat si postavenie na trhu aj napriek
vzrastajucemu konkurenénému prostrediu a znizovaniu
postovej vyhrady.

V roku 2005 boli zavedené dve nové sluzby - Propa-
gacny panel a Telefonické avizo pri balikoch. Zlu¢enim
dvoch expresnych sluzieb vstupila na trh inovovana
sluzba EMS Slovensko. Doslo k viacerym Upravam
v Reklamnych adresovanych zasielkach (nové typy
zliav, obalové mozZnosti), v sluzbe Propagacné zasielky
(individuélne ceny, reklamacie), v sluzbe Propagacny
prieCinok (novy systém cien, reklamacie), zaviedli sa
noveé platobné podmienky v pripade Uveru postovného,

Ll

In addition to general satisfaction polls, several special-
ised researches were carried out to determine market po-
sitions, the level of quality provided and finding out cus-
tomers‘ requirements. Outputs from the surveys, product
analyses and comments of the customers were used to
implement changes into postal and non-postal services
portfolio. The objective of the product changes was to
sustain the market position, despite increasing competi-
tive environment and decrease of postal exclusivity.

In 2005 two new services were introduced - “Promotion
panel” and “Telephone notice” for parcels. An innovated
EMS Slovakia service was introduced into the marked by
means of merging of two express services. Several modi-
fications were established for posting advertisements
items (new discounts, packing options), for promotion
items (individual prices, complaints), for the Promotion
box service (new system of prices, complaints), new pay-
ment conditions were established for postal subscription,



ROK 2005 NA USEKU OBCHODU A MARKETINGU

BUSINESS AND MARKETING DIVISION IN 2005

posting of local items was systematically settling and a
price discount for Christmas postcards was offered.

Activities focused on communication and support of
sale of services of the Slovak Post a.s., also significantly
contributed to increased customers’ satisfaction with the
provided services. Promotion of services focused on in-
creasing of general public awareness in basic and also
specific services, such as hybrid post, logistic and ex-
press services and information on product changes.

Support of sale of services and promotion of the Slovak
post a.s., was realised mainly by means of presentation
of the Slovak Post a.s., on specialised TREND conferenc-
es and conferences of INSTORE Slovakia company, by
its active participation on Logistics & Transport and IN-
TERMEDIA trade fairs, and also by open door days and
the Slovak Post a.s., website. The customer premises of
the post offices were also used for promotional purpos-
es, and the post offices were being equipped with new
information system for customers.

POSTAL MUSEUM

The basic task of the Postal Museum (PM) of the Slo-
vak Post, a.s., is to gather and archive the documents
of book or museum value on the development of postal
activities. Other activities of the PM include special con-
sulting services, participation on exhibitions and provi-
sion of other special tasks. The PM offers a permanent
exposition of “Post and postal activities in the history of
human communication”, as well as the departments of
Children Post and Museum Library.

In 2005 the exposition activities of the Museum were fo-
cused on completion of collections in the area of stamp
production. 83 engraving boards were conserved due to
protection of the collections.

13 exhibitions were realised within the exhibition activi-
ties of the PM in 2005, including one travelling exhibi-
tion installed in Ostrava, Trencin, Sklabifia and Vrutky. It
was prepared in cooperation with the Club of friends of
France and Slovakia. The Postal Museum paid the great-
est attention to the following exhibitions: “300 years of
TvrdoSovce post office” prepared in cooperation with
the Postal Museum in Budapest, “750 years of Banska
Bystrica in the history of post and postal activities” and
“Birth of Banska Bystrica issue - 750th anniversary”.

In the area of issue activities, the PM cooperated with
POFIS centre and with the Association of Slovak phi-
latelists. The exhibition of “Bratislava collectors’ days”
achieved a great success. The PM introduced its collect-
ing activities aimed at objects documenting the history of
postal activities within the territory of Slovakia and Slovak
stamp production. In 2005 the Museum cooperated with
the Technical Museum in Brno, International Association

systémovo sa riesil podaj miestnych zasielok a v ramci
vianoéného podaja bola ponuknuta cenova akcia na
pohladnice.

K zvySeniu spokojnosti zakaznikov s poskytovanymi
sluzbami prispeli v znacnej miere aj aktivity zamerané
na komunikaciu a podporu predaja sluzieb Slovenskej
posty, a. s. Propagécia sluzieb sa zamerala na zvySenie
informovanosti Sirokej verejnosti o zakladnych, ale aj
Specifickych sluzbéch, ako napr. hybridna posta, logis-
tické a expresné sluzby, a na informovanie o zmenach
v produktoch.

Podpora predaja sluZieb a propagéacia Slovenskej posty,
a. s., sa realizovala predovsetkym prezentaciou Sloven-
skej posty, a. s., na odbornych TREND konferenciach
a konferenciach spolo¢nosti INSTORE Slovakia, aktiv-
nou Ucastou na veltrhoch Logistika & Transport a IN-
TERMEDIA, Zakaznickymi dnami a tiez prostrednictvom
webovej stranky Slovenskej posty, a. s. Na propagaciu
boli vyuzité aj zakaznicke priestory pdst, pokracovalo sa
vo vybaveni pdst informacnym systémom pre zakazni-
kov.

POSTOVE MUZEUM

Zakladnou Ulohou Postového muzea (PM) Slovenskej
posty, a. s, je zhromazdovat a uchovavat predmety
kniznej a muzealnej hodnoty, dokumentujlce vyvoj pos-
tovnictva. K dalsim ¢innostiam PM patri odborno-pora-
denska ¢innost, Ucast na vystavach a zabezpecovanie
ostatnych odbornych uloh. V priestoroch PM sa nacha-
dza stala expozicia ,Posta a postovnictvo v dejinach lud-
skej komunikacie®, Detska posta a KniZznica muzea.

V roku 2005 sa muzeum v expozi¢nej ¢innosti zameralo
na doplnenie zbierok v oblasti znamkovej tvorby. V ob-
lasti ochrany zbierok bolo zakonzervovanych 83 kusov
ryteckych dosiek.

V roku 2005 PM v ramci vystavnickej ¢innosti realizovalo
13 vystav, z toho jednu putovnu instalovanu v Ostrave,
Trencine, Sklabini, Vratkach. PM ju pripravilo v spolupra-
ci s Klubom priatelov Francuzska a Slovenska. Najvac-
Siu pozornost PM sustredilo na vystavy: 300 rokov posty
v TvrdoSovciach, pripravenej v spolupraci s Postovym
muzeom Budapest, 750 rokov Banskej Bystrice v deji-
nach posty a postovnictva a Zrod emisie 750. vyrodie
Banskej Bystrice.

V ramci emisnej ¢innosti PM spolupracovalo so stre-
diskom POFIS a so Zvazom slovenskych filatelistov.
Uspechom v tejto oblasti bola vystava Bratislavské zbe-
ratelské dni, kde PM priblizilo svoju zberatelsku &in-
nost zameranl na predmety dokumentujuce historiu
postovnictva na Uzemi Slovenska a znamkovu tvorbu
slovenskych postovych znamok. V roku 2005 mulzeum
spolupracovalo s Technickych muzeom v Brne, s Me-
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dzinarodnou asociaciou dopravnych muzei, Medzi-
narodnou Uniou technickych muzei a so Zvazom muzei
Slovenska.

POFIS

Slovenské posta, a. s., je vydavatelom slovenskych po$s-
tovych znamok od roku 2003. V roku 2005 vydala celko-
vo 23 znamok. Pri ich realizacii bol v prvom rade reSpek-
tovany celospoloCensky vyznam znamkovej tvorby.

Nametova skladba slovenskych postovych znamok
a sprievodnych filatelistickych produktov vychadzala zo
schvaleného emisného planu na rok 2005. S prihliad-
nutim na zavazné udalosti roku 2005 bol emisny plan
rozSireny o tri mimoriadne vydania. Pri prilezitosti stret-
nutia prezidentov USA a Ruskej federéacie v Bratislave
vydala Slovenska posta, a. s., znamku Slovakia Sum-
mit. Reakciou na Zivelnu katastrofu v juhovychodnej Azii
a ako prejav podpory jej obetiam bolo vydanie znamky
Solidarita s Aziou. Cast z predaja znamky Slovenska
posta, a. s., venovala prostrednictvom UNICEF-u na po-
moc defom v postihnutej Indonézii. Dalsie mimoriadne
vydanie znamky sa uskutocnilo pri prilezitosti 1. vyrocia
inauguracie prezidenta SR lvana Gasparovica.

Medzi najuspesnejsie realizacie znamok v roku 2005
patril emisny rad Umenie, v ktorom boli vydané dve
znamky. Jedna bola venovana dielu Rembrandta van
Rijna pri prilezitosti 400. vyrocia jeho narodenia v roku
2006. Druha znamka bola venovana Karolovi Baronovi,
najvyznamnejSiemu predstavitelovi surrealizmu v slo-
venskom vytvarnom umeni. Obe znamky boli ocenené:
znamka Rembrandt van Rijn ziskala Cenu generalneho
riaditela Slovenskej posty, a. s., a autorovi znamky Karol
Baron bola udelena Cena ministra dopravy, pdst a tele-
komunikacii SR.

Slovenské posta, a. s., aj v roku 2005 pokracovala v pre-
zentovani Slovenska. Vydala znamky s nametmi unikat-
nych vysokohorskych Zeleznic vo Vychylovke a Cierno-
hronskej zeleznicky. V emisnom rade Ochrana prirody
vydala Slovenska posta, a. s., dve znamky, na ktorych
sa objavili vzacne plemena koni, Slovensky teplokrvnik
a Lipicansky kon.

Sportovou znamkou sa Slovenska poéta, a. s., snazila
zviditelnit paralympijské hnutie, ktoré personifikovala
vynimocna osobnost paralympijského vitaza a majstra
sveta, cyklistu Radovana Kaufmana.

Dal$im vyznamnym vyro&iam a udalostiam, ktoré sa via-
zali k roku 2005, boli venované znamky z emisného radu
Mesté, Banska Bystrica - 750. vyrocie, Holi¢ a taktiez
znamky Bratislavsky mier, Svetovy rok fyziky - Dionyz
llkovi¢ a Bienale ilustracii Bratislava 2005.

Slovenska posta, a. s., vydala v harCekovej Uprave znam-
ku na pamiatku blahoslavenej Zdenky Schelingovej, kto-
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of Transport Museums, International Union of Technical
Museums and with the Union of Museums in Slovakia.

POFIS

Since 2003, the Slovak Post, a.s., has been the issuer of
the Slovak postal stamps. In 2005, the total number of
23 stamps were issued. Primarily, a society-wide impor-
tance of stamp production was respected during their
realisation.

The composition of motifs of the Slovak post stamps and
accompanying philatelic products is published in accord-
ance with approved emission plan for 2005. Considering
the serious events of 2005, the issue plan was extended
by three additional issues. On the occasion of meeting of
the USA and the Russian Federation presidents in Bra-
tislava, the Slovak Post, a.s., issued the “Slovakia Sum-
mit” stamp. The issue of the “Solidarity with Asia” stamp
was a response to the natural disaster in the South-East
Asia and an expression of the support to its victims. The
Slovak Post, a.s., donated a share from the sale of the
stamp via UNICEF to help children in the disaster area
of Indonesia. Another special stamp was issued on the
occasion of the 1st anniversary of inauguration of the
president of the Slovak Republic, lvan Gasparovic.

The issue series of “Art” belonged among the most suc-
cessful stamp realisations in 2005, with issue of two
stamps. The first one was dedicated to the works of
Rembrandt van Rijn on the occasion of the 400th anni-
versary of his birth in 2006. The second stamp was dedi-
cated to Karol Baron, the most important representative
of surrealism in the Slovak fine art. Both stamps were
awarded: the Rembrandt van Rijn stamp won the Prize
of the Director General of the Slovak Post, a.s., and the
author of the Karol Baron stamp was awarded by the
Prize of the Minister of Transport, Post and Telecommu-
nications SR.

The Slovak Post, a.s., continued in presenting Slovakia
in 2005. It issued stamps with the motif of unique alpine
railroads in Vychylovka and Ciernohronska railway. The
Slovak Post, a.s., issued two stamps within the issue se-
ries of “Nature protection” displaying the rare breeds of
horses - the Lippizaner and the Slovak Warmblood.

By means of an issue of “Sport” stamp, the Slovak Post,
a.s., tried to draw attention to the Paralympics move-
ment, personified by the Paralympics winner and the
World Champion biker - Radovan Kaufman.

Other important anniversaries and events of 2005 called
for stamps from the issue series of “Towns”, “Banska
Bystrica - 750th anniversary”, “Holi¢” and also “Bratisla-
va Peace”, “World Year of Physics - Dionyz llkovi¢” and

“Biennial of lllustration Bratislava 2005 stamps.
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The Slovak Post, a.s., issued a stamp in a sheet form to
commemorate the blessed Zdenka Schelingova, to point
out the message of innocent victims of persecutions in
50s of the 20" century.

Young fine artists and students of artistic universities
got the chance to create a stamp for the popular issue
series of “EUROPE” with the 2005 motif of gastronomy.
The winning design in the fine art competition displayed
symbols of Slavic hospitality - bread and salt. The “Chil-
dren stamp” was a result of another competition organ-
ised by the Slovak Post, a.s., in cooperation with “Fifik”
children magazine. Great number of works with the topic
of “postal stamp” evaluated by the Realisation Commit-
tee of Stamp Production came from institutes for handi-
capped children.

The Prize of the Minister of Transport, Post and Telecom-
munication SR for the best fine art design of 2005 was
granted to the stamp issued on the occasion of the Day
of Postal Stamp. The Postal Museum exhibits became
the motif for the stamp with a coupon.

Stamps with motifs of Easter lamb and Three Kings were
issued on the occasion of Easter and Christmas.

In 2005 in Strazky Castle, FrantiSek Horniak, engraver
and an employee of the Slovak Post, a.s., was awarded
by the Grand Prix de I'Exposition WIPA 2003, one of the
most prestigious awards in philately, as an author of the
most beautiful stamp in the world for 2003. The awarded
stamp from the successful issue series of “Art” displays
the Ladislav Mednansky’s painting “The brook behind
the barn”.

In 2005 the PPROFIS took part in several domestic and
foreign philatelic exhibitions. The most important shall
include Brno 2005 in the Czech Republic, Nordia 2005
in Sweden, Riccione 2005 in ltaly, Sindenfingen 2005
in Germany, The Open Door Day of the Austrian Phila-
telic Society (VOPh) in Vienna and Bratislava collectors’
days.

rou poukazala na odkaz nevinnych obeti perzekucii v 50.
rokoch minulého storocia.

Mladi vytvarni umelci a Studenti vysokych skdl umelecké-
ho zamerania dostali prilezitost pri tvorbe znamky oblU-
beného emisného radu EUROPA, ktorého témou na rok
2005 bola Gastronomia. Navrh, ktory zvitazil vo vytvarnej
sutazi, znazornoval symboly slovanskej pohostinnosti
- chlieb a sol. Vysledkom dalSej sutaze, ktoru Sloven-
ska posta, a. s., pripravila v spolupraci s asopisom Fifik,
bola Detska znamka. Velky pocet prac, ktoré hodnotila
Realizacna komisia znamkovej tvorby, s témou ,postova
znamka“ pochadzal z domovov socialnych sluzieb pre
postihnuté deti.

Cenu Ministra dopravy, pdst a telekomunikacii SR za naj-
krajsi vytvarny navrh roku 2005 ziskala znamka vydana
pri prilezitosti Dna postovej znamky. Nametom znamky
s kuponom sa stali exponaty Postového muzea.

Pri prilezitosti velkonocnych a viano¢nych sviatkov boli
vydané znamky s nametom velkono¢ného baranka a po-
stavickami Troch kralov.

Jedno z najprestiznejSich oceneni v oblasti filatelie,
Grand Prix de | Exposition WIPA 2003, prevzal v roku
2005 v Kastieli v Strazkach autor najkrajsej znamky na
svete za rok 2003, zamestnanec Slovenskej posty, a. s.,
rytec FrantiSek Horniak. Ocenena znamka z Uspesnej
emisie Umenie stvarnuje obraz Ladislava Mednanského
,Potok za humnami, na brehu*.

V roku 2005 sa POFIS zuc¢astnil na viacerych domacich
a zahrani¢nych filatelistickych vystavach. Medzi najvyz-
namnejsie patrili Brno 2005 v Ceskej republike, Nordia
2005 vo Svédsku, Riccione 2005 v Taliansku, Sinden-
fingen 2005 v Nemecku, Den otvorenych dveri Zvazu
rakUskych filatelistov VOPh vo Viedni a Bratislavské zbe-
ratel'ske dni.
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The information technologies division focused in 2005
on solving the following development projects:

New SIPO

In the first half of 2005, two parallel projects were be-
ing solved - “Change management” and “Type post
- SIPO”, which were merged as of 21 June 2005 into
one unit - the New SIPO project.

The project team within the New SIPO project focused

on:

 creation of change concept;

 solution proposal resulting from functional specificati-
on for New SIPO APV,

 definition of a new migration schedule for all organisa-
tional units of the Slovak Post, a.s., activities of which
are related to collection service; divisions involved in
the SIPO processing were defined and tasks of these
divisions in the SIPO processing were stipulated,;

e identification of capacities on individual workplaces
providing SIPO operation;

* proposal of organisational changes within the Slovak
Post, a.s., in order to provide a correct SIPO proces-
sing within the New SIPO system;

e creation of a proposal of operational provision of mig-
ration for the New SIPO project, staffing of workplaces
for migration purposes, proposal of the scope and
plan of trainings, proposal for hardware and software
equipment of the concerned workplaces;

* commencement of the New SIPO application develop-
ment for vendors.

The project shall continue in 2006.

PIS eXpert

Within the existing PIS eXpert information system used
for a complex system of express items processing, the
Slovak Post, a.s., focused on the development of infor-
mation system during 2005 in line with organisational
units requirements using this system:

* Track and trace generation modification in line with
requirements of the international post;

e realisation of PIS eXpert connection with APV for Wes-
tern Union services;

* realisation of the Non-documentary COD sub-project
via PIS eXpert;

* realisation of the system for bulk posting import within
PIS eXpert IS.

PIS UNITS

In June 2005, the realisation of the PIS UNITS (Univer-
sal Tracking System) project started for the purposes
of information provision of a complex item processing

Usek informaénych technoldgii sa v roku 2005 sUstredil
na rieSenie nasledovnych rozvojovych projektov:

NOVE SIPO

V prvej polovici roku 2005 sa paralelne riesSili dva projek-
ty - Change management a Typova posta - SIPO, ktoré
boli k 21. 6. 2005 zlucené do jedného celku - projektu
Noveé SIPO.

V projekte Nové SIPO sa projektovy tim zameral na:

* vytvorenie koncepcie zmien,

¢ navrh rieSenia, ktory vychadzal z funkénej Specifikacie
na APV Nové SIPO,

¢ definovanie nového harmonogramu migracie pre vSet-
ky organizacné zlozky Slovenskej posty, a. s., ktorych
ginnost suvisi s inkasnou sluzbou, boli definované
Utvary zapojené do procesu spracovania SIPO a sta-
novené ulohy tychto Utvarov v procese spracovania
SIPO,

¢ identifikovanie kapacit na jednotlivych pracoviskach
zabezpecujucich prevadzku SIPO,

e navrh organiza¢nych zmien v Slovenskej poste, a. s.,
s cielom zabezpecenia korektného spracovania SIPO
v systéme Nové SIPO,

e vytvorenie navrhu prevadzkového zabezpecenia
migracie pre projekt Nové SIPO, personélne zabez-
pecenie pracovisk s cieflom migracie, navrh rozsahu
a planu Skoleni, navrh hardvérového a softvérového
vybavenia dotknutych pracovisk,

¢ zaciatok vyvoja programovej aplikacie Nove SIPO do-
davatelom.

Projekt pokracuje do roku 2006.

PIS eXpert

V ramci existujuceho informaéného systému PIS eXpert,
ktory sa vyuziva na komplexny systém spracovania ex-
presnych zasielok, sa Slovenskéa posta, a. s., zamerala
na rozvoj informacného systému pocas roku 2005 podla
poZiadaviek organiza¢nych zloZiek vyuZivajucich tento
informacny systém:

e Uprava generovania Track and trace podla poziada-
viek medzinarodnej posty,

¢ realizacia napojenia PIS eXpert do APV pre sluzby
Western Union,

* realizacia podprojektu Bezdokladova dobierka cez
PIS eXpert,

e realizacia systému pre import hromadného podaja
v IS PIS eXpert.

PIS UNITS

V juli 2005 sa zacala realizacia projektu PIS UNITS (Uni-
versal Tracking System) s cielom informac¢ného zabez-
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pecenia komplexného systému spracovania zasielok,
komplexnej logistiky Casti listov a vSetkych balikov.
Podla spracovaného projektového planu bola vypraco-
vana Specifikacia poziadaviek uzivatela, ktora bola do-
koncena v auguste 2005. Funkcéna Specifikacia systému
bola dokonc¢ena v septembri 2005. Projekt bude ukon-
¢eny v roku 2006.

PPS - Postové penazné sluzby

V auguste 2005 sa zacal projekt PPS s cielom obmedzit
vysokeé riziko neudrzatelnosti prevadzky sucasnych sys-
témov pre postovy platobny styk. Po Starte projektu Nové
PPS sa realizovala Specifikacia poZiadaviek a funkcéna
Specifikacia.

V ramci navrhu logiky informaéného systému PPS sa
projektovy tim zameral na funkcionalitu, ktora bude cen-
tralizovat spracovavané data zo sucasnych troch bodov
na jeden. Dal$ou Sastou nvrhu rieenia bola homogeni-
zacia IT prostredia, t. j. jednotny operacny a databazovy
systém, jednotné softvérové prostredie na vSetkych pra-
coviskach realizujucich prevadzky PPS.

Predpoklad spustenia do prevadzky je na zadiatku roku
2007 po testovani, pilotnej prevadzke, paralelnej pre-
vadzke starého a nového PPS.

Centralne ciselniky

Projekt sa zacal realizovat 1. 11. 2005. Jeho zakladnym
cielom je potreba zjednotenia spravy a pouZivania C&i-
selnikov v ramci Slovenskej posty, a. s., vSetkymi rele-
vantnymi informaénymi systémami. Spustenie systému
do ostrej prevadzky je naplanované ku koncu prvého
polroka 2006.

Implementacia infrastruktary
na baze produktov Microsoft
v Slovenskej poste, a. s.

Zamerom projektu jednotnej infrastruktury je:

e prechod prostredia operaénych systémov na platfor-
mu Microsoft,

¢ konsolidacia elektronickej posty vo vnutri Slovenske;j
posty, a. s., na produkt MS Exchange server,

¢ nasadenie SMS servera na spravu a distriblciu soft-
vérovych aplikacii,

e harmonizacia uZivatelského IT prostredia s oznace-
nim jednotny klient.

Pocas trvania projektu sa uskutoCnili jednotlivé fazy
projektu ako Specifikacia, instalacie informacnych sys-
témov, nasadenie aplikacii, testovanie funk&nosti a vyko-
nové testy jednotlivych systémov.

Dokoncéenie prac a spustenie projektu je naplanované
na februar 2006.

W8

system, complex logistics of a part of letters and all par-
cels.

In line with the processed project plan, the user’s require-
ments specification was elaborated and finished in Au-
gust 2005. Functional system specification was finished
in September 2005. The project will be finished in 2006.

PPS - Postal financial services

In August 2005, a new PPS project started to restrict the
high risk of operation non-sustainability of the current
systems for postal payment system. After the New PPS
project start, requirements specification, as well as func-
tional specification was realised.

Within the proposal of the PPS information system logic,
the project team focused on functionality, which would
centralise processed data from actual three points into
one. Another part of the proposed solution comprises
the IT environment Homogenisation, i.e. unified opera-
tional and database system, unified software environ-
ment on all workplaces realising PPS operations.

Starting of the operation is expected at the beginning of
2007 after the testing, pilot operation and parallel opera-
tion of the old and new PPSs.

Central codebooks

The project started on 1 November 2005. Its basic ob-
jective includes the necessity to unify the administration
and usage of the codebooks within the Slovak Post, a.s.,
in all relevant information systems. Launching the sys-
tem into the full operation is planned as of the end of the
first half of 2006.

Implementation of the Microsoft product-
based infrastructure in the Slovak Post,
a.s.

The intention of the unified infrastructure project in-

cludes:

e transfer of the operation systems environment to the
Microsoft platform;

¢ consolidation of e-mail within the Slovak Post, a.s., to
the MS Exchange Server;

* deployment of SMS server for management and distri-
bution of software applications;

* harmonisation of user IT environment with the Unified
Client.

During the project the individual phases of the project
were realised, e.g. specification, information systems in-
stallations, applications deployment, functionality testing
and performance tests of individual systems.

Completion of works and launching of the project is
planned on February 2006.
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ePost

Within the ePost information system the following was

realised:

* putting Payment Portal into service, which will serve
as a central place for electronic payments for services
of the Slovak Post, a.s.;

* hMail module modifications;

e modification of individual information systems interfa-
ces in line with the requirements;

e connecting of the Communication Portal to Western
Union.

Possibilities of electronic payments for services of the
Slovak Post, a.s., were analysed and bank institutions
were addressed for the cooperation purposes resulting
in a technical solution of the Payment Portal operation
for the ePost information system.

DKVS - remote crediting
of payment machines

Activities of a working group focused on creation and
operation of a new service of the Slovak Post, a.s., com-
menced on the basis of operation division requirements
- remote crediting of payment machines.

ePost

V ramci informacného systému ePost sa v roku 2005

uskutocnilo:

¢ sprevadzkovanie platobného portalu, ktory bude slu-
zit ako centralne miesto na elektronicke platby za sluz-
by Slovenskej posty, a. s.,

e Upravy modulu hMail,

e Uprava rozhrani jednotlivych informaénych systémov
podla poziadaviek,

¢ napojenie komunika¢ného portéalu na Western Union.

Analyzovali sa moznosti elektronickych platieb za sluzby
Slovenskej posty, a. s, a oslovené bankové institlcie
s cielom spoluprace, z ¢oho vziSlo technické rieSenie
prevadzkovania platobného portalu pre informacény sys-
tém ePost.

DKVS - dial'kové kreditovanie
vyplatnych strojov

Na zaklade poziadaviek Useku prevadzky sa zacala ¢in-
nost pracovnej skupiny zameranej na vytvorenie a spre-
vadzkovanie novej sluzby Slovenskej posty, a. s., dialko-
vé kreditovanie vyplatnych strojov.
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EMPLOYMENT DEVELOPMENT

In 2005, the Slovak Post, a.s., employed 16,099 em-
ployees in average recalculated amount, which means
a reduction by 322 employees in comparison with the
annual plan of 16,421 employees.

The employment development in 2005 was influenced
mainly by decisions to outsource certain activities, such
as cleaning services, assets protection and transport of
cash money and also by natural reductions.

As of 31st December 2005 Slovak Post a. s. employed

17,053 registered employees with the following struc-

ture:

* 13,879 women, which represents 81.39%;

* 83.7% operational and service employees, 6.5% wor-
kers, 9.8% other employees;

* 57.93% university educated employees and employ-
ees with the full secondary education completed with
a final exam.

The Slovak Post, a.s., realises one of the forms of so-
cial politics via fulfilling its social plan in order to satisfy
employees’ needs to create favourable working condi-
tions and to motivate employees to participate on the
economical result of the company.

In 2005, the Slovak Post, a.s., had SKK 403 million at
disposal for performing its tasks in the social care area.
These funds were drawn in accordance with legal regu-
lations, internal rules and principles. These funds were
used to provide benefits for boarding of employees, rec-
reational services, improving the working environment,
transport to the place of work, healthcare, supplemen-
tary pension savings, remunerations paid on employ-
ment or private anniversaries, one-time no repayable
social assistance, cultural and sport activities, provision
of clothing for a chosen group of employees, provision
of personal protection at work.

WAGE FUNDS AND AVERAGE WAGE

In 2005, the Slovak Post, a.s., paid out the total wage
funds of SKK 2,897,763,000.

The average wage reached SKK 15,000, which is an
increase by SKK 900 in comparison with the average
wage of SKK 14,100 in 2004, which means the growth
index of 106.38%. For the period from 2003 to 2005 the
growth index of 127.1% was reached.

By reaching the average wage of SKK 15,000 in 2005
and the growth index mentioned above during the period
from 2003 to 2005 the employer’s obligation to provide
for a 22% growth of average wage during the period of

VYVOJ ZAMESTNANOSTI

Slovenské posta, a. s., dosiahla v roku 2005 zamestna-
nost v priemernom prepocitanom pocte 16 099, ¢o je
v porovnani s roénym planom 16 421 Uspora o 322 za-
mestnancov.

Vyvoj zamestnanosti v roku 2005 ovplyvnili predovset-
kym rozhodnutia zabezpecovat vybrané cinnosti ako
upratovacie sluzby, ochrana majetku a preprava penaz-
nych hotovosti dodavatel'skym spésobom, ako aj priro-
dzené Ubytky.

K 31. 12. 2005 z celkového eviden¢ného poctu zamest-

nancov 17 053 Slovenska posta, a. s., zamestnavala:

e 13 879 Zien, Co predstavuje 81,39 %,

e 83,7 % prevadzkovych a obsluhujucich zamestnancov,
6,5 % robotnikov a 9,8 % ostatnych zamestnancov,

* 57,93% zamestnancov s vysokoskolskym vzdelanim
a s uplnym strednym vzdelanim s maturitou.

Slovenska posta, a. s., s cielom uspokojit potreby za-
mestnancov, vytvarat priaznivé pracovné podmienky
a motivovat zamestnancov k participacii na hospodar-
skom vysledku spolo¢nosti realizuje jednu z foriem so-
cialnej politiky plnenim socialneho programu.

Slovenska posta, a. s., mala v roku 2005 na plnenie uloh
v oblasti socialnej starostlivosti k dispozicii 403 mil. Sk,
ktoré sa Cerpali v sulade s pravnymi normami, vnutro-
podnikovymi predpismi a zasadami. Tieto prostriedky
sa pouZili na poskytnutie prispevkov na stravovanie za-
mestnancov, rekreac¢né sluzby, skvalitnenie pracovné-
ho prostredia, na dopravu do zamestnania, zdravotnu
starostlivost, doplnkové dbéchodkové sporenie zamest-
nancov, prispevky pri pracovnych a zivotnych jubileach,
jednorazovu nenavratnu socialnu vypomoc, kultdrnu
a Sportovu ¢innost, poskytovanie odevov vybranému ok-
ruhu zamestnancov, poskytnutie osobnych ochrannych
pracovnych prostriedkov.

MZDOVE PROSTRIEDKY
A PRIEMERNA MZDA

Zarok 2005 boli v spoloénosti Slovenska posta, a. s., vy-
platené mzdové prostriedky celkovo vo vySke 2 897 763
tis. Sk.

Priemerna mzda celkom dosiahla vysku 15 000 Sk, ¢o
je oproti priemernej mzde 14 100 Sk dosiahnutej v roku
2004 narast o 9008k, t. j. index rastu 106,38 %. Za ob-
dobie rokov 2003 az 2005 bol dosiahnuty index rastu
127,10 %.

Dosiahnutim priemernej mzdy 15 000Sk za rok 2005
a uvedeného indexu rastu za roky 2003 az 2005 bol spl-
neny zavazok zamestnavatela zabezpecit 22-percentny
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rast priemernej mzdy pocas platnosti Podnikovej kolek-
tivnej zmluvy uzatvorenej na roky 2003 - 2005.

VZDELAVANIE

V ramci systému vzdelavania zamestnancov Slovenskej
posty, a. s., sa v roku 2005 pre vSetky skupiny zamest-
nancov realizovali vzdelavacie aktivity.

Na externe zabezpelované vzdelavacie aktivity, ktoré
sa realizovali v spolupraci s externymi subjektmi, sa
vynalozilo 10 300 tis. Sk, ¢o predstavuje 639,79Sk na
jedného zamestnanca a 4138Sk na jedného Ucastni-
ka vzdelavacej aktivity. Medzi najvyznamnejSie externe
zabezpeCované vzdelavacie aktivity patrili: vzdelavanie
v oblasti informaénych technologii, odborné vzdelavanie
zamestnancov marketingu, vzdelavanie zamestnancov
v oblasti kvality.

Vzdelavacie aktivity pre zamestnancov sa realizovali aj
s vyuzitim internych zdrojov (napr. vstupné Skolenia, za-
kladna priprava zamestnancov postovej prevadzky, sko-
lenia automatizacie postovych operacii, Skolenia k systé-
mu hodnotenia atd.).

Vybrané externe aj interne realizované vzdelavacie ak-
tivity sa uskutocnili v Centre vzdelavania v BeluSskych
Slatinach.
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Company Collective Agreement for 2003 to 2005 was
satisfied.

TRAINING

For all groups of employees training activities were re-
alised in 2005 within the training system of the Slovak
Post, a.s.

For external training activities realised in cooperation
with external subjects SKK 10.3 million was spent. It
means SKK 639.79 per employee and SKK 4,138 per a
training activity participant. The most important external-
ly provided training activities included: education in the
field of information technologies, professional education
of marketing employees and education in quality area.

Also, training activities using internal sources were re-
alised (e. g. initial trainings, basic company training of
postal operation employees, training for computerisation
of postal operations, training for assessment system,
etc.).

Selected external and internal training activities were
held in the Belusské Slatiny Centre of Education.
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Information on the transfer of assets subject to pri-
or consent of the General Meeting or Supervisory
Board as per separate rules or articles

A

1. Pursuant to the articles of the Slovak Post, a.s., article
30.2 point g) subsection 5, the supervisory board guar-
anteed a prior consent for sale of redundant immovable
assets:

 parcel of land No. 7006/8, acreage of 1,148 m?, ca-
dastral office of Zilina for the price SKK 725.9 million
at its 6th session on 7 April 2005;

* recreation facility of Mi¢ina for SKK 5,513,012.50 at its
8th session on 1 June 2005;

* STO Okoli¢né - Liptovsky Mikulas for SKK 15,333,215
at its 9th session on 28 July 2005.

2. Pursuant to the articles of the Slovak Post, a.s., article

30.2 point g) subsection 3, the Supervisory Board guar-

anteed a prior consent for the rent of assets exceeding

1 year; from19 October 2005 pursuant to the articles of

the Slovak Post, a.s., article 30.2 point f) the Supervisory

Board guaranteed a prior consent for rent of the com-

panys assets to the third person for a time-based period

exceeding 1 year.

3. Pursuant to the articles of the company, article 23.2

point k) the Supervisory Board discussed and recom-

mended to the Ministry of Transport, Post and Telecom-
munication SR an approval with the change to the speci-
fication of the preferred fixed assets of the Slovak Post,

a.s.

e to de-list from the preferred fixed asset - a part of
the building with the house number 146 - a lodge,
cadastral office Trnava, which comprise a part of the
Post office 1, Trojicné nam. 8, Trnava;

* to de-list from the preferred fixed assets - part of par-
cel of the cadastral office Trnava, parcel of land No.
7/1 under the object of the lodge, acreage of 37 m?,
at its 10th session on 6 September 2005.

4. Pursuant to the article of the Slovak Post, a.s. - arti-

cle 23.2 point k), the Supervisory Board discussed and

approved the “List of redundant immovable property in-
tended for sale” consisting of 74 items at its 5th session

on 3 March 2005:

* Amendment No. 1 to the List of redundant property
intended for sale - consisting of 40 items - at the 9th
session on 28 July 2005;

* Amendment No. 2 to the List of redundant property
intended for sale - consisting of 25 items - at its 12th
session on 20 December 2005.

B

Pursuant to the articles of the Slovak Post, a.s., a prior
consent of the sole shareholder - article 15.1 point 0):
1. sale of redundant immovable property - recreation
facility of Horna Micina for the purchase price of SKK
5,513,012.50 by means of the decision No. 79/RA-2005
of 9 November 2005;

Informacia o prevode majetku, ktory podl'a osobitnych
predpisov alebo stanov podlieha predchadzajicemu
suhlasu valného zhromazdenia alebo dozornej rady

A

1.V zmysle Stanov Slovenskej posty, a. s., ¢l. 30.2 pism. g)
ods. 5. udelila dozorna rada predchadzajuci suhlas na
predaj prebyto¢ného nehnutelného majetku:

e pozemok parc. ¢. 7006/8 s vymerou 1 148 m?, k. .
Zilina za cenu 725 900,008k, na VI. zasadnuti dia
7.4.2005,

* RZ Mi¢ina za cenu 5 513 012,50 Sk, na VIII. zasadnuti
dna 1. 6. 2005

¢ STO Okolicné - Liptovsky Mikulas za cenu
15 333 215,00 Sk, na IX. zasadnuti dna 28. 7. 2005

2. V zmysle Stanov Slovenskej posty, a. s., ¢l. 30.2

pism g) ods. 3. udelila dozorna rada predchadzajuci

suhlas na najom majetku presahujuci 1 rok, od 19. 10.

2005 v zmysle Stanov Slovenskej posty, a. s., ¢l. 30.2

pism. f) - 3, dozorna rada udelila predchadzajlci suhlas

na najom majetku spolo¢nosti tretej osobe, na dobu ur-
¢itu presahujucu dobu 1 rok.

3. V zmysle stanov ¢l. 23.2 pism. k), dozorna rada pre-

rokovala a odporucila Ministerstvu dopravy, post a tele-

komunikacii SR schvélit zmenu Specifikécie prioritného

investicného majetku Slovenskej posty, a. s.:

e vynat z prioritného investicného majetku - ¢ast budo-
vy sup. ¢. 146 vratnicu, k. U. Trnava, ktoréa tvori sucast
budovy Posta 1, Trojicné nam. ¢. 8, Trnava,

e vynat z prioritného investicného majetku - ¢ast po-
zemku k. U. Trnava, parc. ¢. 7/1 pod objektom vratni-
ce vo vymere 37 m?, na X. zasadnuti dna 6. septembra
2005.

4. V zmysle Stanov Slovenskej posty, a. s. - ¢l. 23.2

pism. k) dozornéa rada prerokovala a schvalila Zoznam

prebyto¢ného nehnutelného majetku uréeného na pre-

daj - pozostava zo 74 poloziek - na V. zasadnuti dna 3.

marca 2005:

¢ Dodatok ¢. 1 k Zoznamu prebyto¢ného nehnutelného
majetku uréeného na predaj - pozostava zo 40 polo-
ziek - na IX. zasadnuti dna 28. jula 2005,

¢ Dodatok ¢. 2 k Zoznamu prebyto¢ného nehnutelného
majetku uréeného na predaj - pozostava z 25 polo-
ziek - na XIlI. zasadnuti dna 20. decembra 2005.

B

V zmysle Stanov Slovenskej posty, a. s., predchadzajlci
suhlas jediného akcionara - ¢l. 15.1 pismeno o):

1. na predaj prebyto¢ného nehnutelného majetku - RZ
Horna Mic¢ina za kdpnu cenu 5 513 012,50 Sk, rozhod-
nutim ¢. 79/RA-2005 zo dna 9. novembra 2005,

2. na predaj prebytoéného nehnutelného majetku
- STO Okolicné - Liptovsky Mikulas za kupnu cenu
15 333 215,00 Sk rozhodnutim &. 94/RA-2005 zo dna
13. decembra 2005.
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3. na zaklade § 15 ods. 6 Zakona ¢. 349/2004 Z. z.
o transforméacii Slovenskej posty, statneho podniku
a v sulade s ¢lankom 4, bod 4.6 Stanov Slovenskej po-
Sty, a. s., minister dopravy, p6st a telekomunikéacii SR
rozhodnutim ¢. 237 zo dna 29. decembra 2005 o0 zmene
Specifikacie prioritného investiéného majetku spolog¢-
nosti Slovenska posta, a. s., zmenil rozhodnutie ¢. 136
zo dna 20. septembra 2004 o Specifikacii prioritného
investiéného majetku - vynal:
e 7 Casti prioritny investicny majetok budovy - sup. &.
146 - vratnicu, ktora sa nachadza na parc. ¢. 7/1
a tvori sucast Posty 1, Trojiéné nam. ¢. 8, Trnava
e 7z Gasti prioritny investi¢cny majetok pozemky parc. ¢.
7/1 pod objektom vratnice o vymere 37 m?.

Rozhodnutie nadobudlo G¢innost az 2. januara 2006.

2. the sale of redundant immovable assets - STO

Okoli¢neé - Litptovsky Mikulas for the purchase price of

SKK 15,333,215.00 by the Decision No. 94/RA-2005 of

13 December 2005;

3. pursuant to §15 subsection 6 of Act No. 349/2004

Coll. on transformation of the Slovak Post, state corpo-

ration and in accordance with article 4, point 4.6 of the

Slovak Post, a.s. articles, the Minister of Transport, Post

and Telecommunications SR by the Decision No. 237 of

29 December 2005 on the change of specification to the

preferred fixed asset of the Slovak Post, a.s., amended

the Decision No. 136 of 20 September 2004 on specifi-
cation of the preferred fixed asset - de-listed the follow-
ing:

* from the preferred fixed assets a building - with the
house number 146 - a lodge, situated on the parcel
of land No. 7/1 and consisting a part of the Post office
1, on Trojiéné nam. 8, Trnava;

e from the preferred fixed assets land parcels No. 7/1
under the object of the lodge, acreage of 37 m?.

The decision acquired force on 2 January 2006.

Zoznam najomnych zmlav s udelenym predchéadzajlcim suhlasom dozornej rady za rok 2005
The list of rental contracts with prior consent of the Supervisory Board guaranteed in 2005

Predmet - prenajom Rocné
Ng J Platnost ) néjomne + | Suhlas
P.c. Zmluva, dodatok . zmluvy do Doévod m? Ucel vyuzitia sluzby dany
Subject - rent of 5
ltem| Contract, Amendment . ) Contract Reason m purpose of use Rent per Consent
non-residential -
. validity year + - approved
premises
services
NZ ¢. 1796/05 p. Povaz. Bystrica 1 | 31.8.2010 PIM 13 kanc. priest. 21088,80| 6.9.2005
1.
NZ No. 1796/ 05 p. Povaz. Bystrica 1 | 31.8.2010 | Pref. fixed asset 13 Offices 21,088.80| 6.9.2005
NZ z 8. 2005 p. Povaz. Bystrica 1 | 1.3.2010 PIM 626,5 ATU, garaze 558 016,00 | 6.9.2005
2 Automatic
NZ of August. 2005 p. Povaz. Bystrica 1 | 1.3.2010 | Pref. fixed asset | 626.5 | electronic switch 558,016.00| 6.9.2005
centre, garages
NZ ¢. 2374/ 05 p. PreSov 1 31.12.2009 PIM 30 kanc. priest. 22 560,00| 6.9.2005
&
NZ No. 2374/ 05 p. PreSov 1 31.12.2009| Pref. fixed asset [ 30 Offices 22,560.00 | 6.9.2005
D.¢2kNZ¢.1197/ 04 |p. Presov 1 31.8.2010 PIM 105 ucebna 22 500,00 | 6.9.2005
4,
D.¢.2kNZ¢.1197/ 04 |p. Presov 1 31.8.2010 | Pref. fixed asset | 105 classroom 22,500.00 6.9.2005
NZ ¢. 1237/ 05-OSN p. Svidnik 1 31.10.2010 PIM 25 predaj odevov 21 800,00 | 6.9.2005
8
NZ No. 1 237/ 05-OSN  [p. Svidnik 1 31.10.2010| Pref. fixed asset | 25 clothes store 21,800.00( 6.9.2005
NZ ¢. 922/ 05-OSN p. Svidnik 1 31.10.2010 PIM 9583 zélozha 33 355,00| 6.9.2005
6. g
NZ No. 922/ 05-0SN  |p. Svidnik 1 31.10.2010| Pref. fixed asset | 95.3 pawgﬁg‘;ker S | 33,355.00| 6.9.2005
NZ ¢&.2/05-SSM pozemok Galanta 1| 31.8.2008 PIM 10 pozemok 4 000,00| 6.9.2005
7.
NZ No. 2/ 05-SSN p. Galanta 1 31.8.2008 | Pref. fixed asset | 10 parcel of land 4,000.00| 6.9.2005
NZ ¢. 100101/4 p. Zvolen 1 30.8.2008 PIM 19 kanc. priest. 50 570,00| 6.9.2005
8.
NZ No. 100101/4 p. Zvolen 1 30.8.2008 | Pref. fixed asset | 19 Offices 50,570.00 | 6.9.2005
Nz ¢. 100101/5 p. Zvolen 1 30.9.2010 PIM 33 kanc. priest. 53 400,00 | 23.9.2005
9.
NZ No. 100101/5 p. Zvolen 1 30.9.2010 | Pref. fixed asset | 33 Offices 53,400.00 | 23.9.2005
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Zoznam najomnych zmllv s udelenym predchéadzajicim sthlasom dozornej rady za rok 2005
The list of rental contracts with prior consent of the Supervisory Board guaranteed in 2005

Predmet - prenajom Roéné
NFF’) ! Platnost ; najomné + | Suhlas
P.c. Zmluva, dodatok . zmluvy do Dévod m2 Ucel vyuzitia sluzby dany
Subject - rent of ”
ltem| Contract, Amendment . . Contract Reason m purpose of use Rent per Consent
non-residential .
h validity year + - approved
premises i
services

NZ ¢. 1839/05/SSM p.Martin 1 31.8.2010 PIM 2 parobol. anténa | 30 000,00 | 23.9.2005
10.

NZ No. 1839/05/SSN p.Martin 1 31.8.2010 | Pref. fixed asset 2 parabolic antenna| 30,000.00| 23.9.2005

NZ ¢. 4/2005 - OSN p. Podolinec 31.8.2010 PIM 83 telekom.tech. 44 576,40 | 23.9.2005
11.

NZ No. 4/2005-OSN p. Podolinec 31.8.2010 | Pref. fixed asset | 83 telecom. tech. 44 576.40| 23.9.2005

NZ ¢. 1839/05/SSM p. Martin 1 31.8.2010 PIM 2 parobol. anténa | 30 000,00 |11.10.2005
12.

NZ No. 1839/05/SSN p. Martin 1 31.8.2010 | Pref. fixed asset 2 |parabolic antenna| 30,000.00|11.10.2005

NZ ¢. 3459/2005-OSN  [Thurzoval,KE-ZK  [31.10.2010 PIM 504,4 strav. sluzby  |411 198,00 (11.10.2005
13!

NZ No. 3459/2005-OSN [Thurzoval,KE-ZK  [31.10.2010| Pref. fixed asset | 504.4 catering 411,198.0011.10.2005

NZ ¢. 100101/5-0OSN [p. Zvolen 1 30.9.2010 PIM 33 kanc. priest. 53 400,00|11.10.2005
14.

NZ No. 100101/5-OSN  [p. Zvolen 1 30.9.2010 | Pref. fixed asset | 33 Offices 53,400.00(11.10.2005

NZ ¢. 4/2005 - OSN p. Podolinec 31.8.2010 PIM 83 ATU 44 576,40 |11.10.2005
15. Automatic

NZ No. 4/2005-OSN p. Podolinec 31.8.2010 | Pref. fixed asset | 83 | electronic switch | 44,576.40(11.10.2005

centre

NZ ¢.90102/28-OSN p. R. Sobota 1 30.9.2010 PIM 25,98 sluzby 28 307,00(11.10.2005
16.

NZ No. 90102/28-OSN [p. R. Sobota 1 30.9.2010 | Pref. fixed asset | 25.98 services 28,307.00(11.10.2005

NZ ¢. 40101/38 p. L. Mikulas 1 30.9.2008 PIM 13,02 kanc. priest. 16 406,00 {11.10.2005
17.

NZ No. 40101/38 p. L. Mikulas 1 30.9.2008 | Pref. fixed asset | 13.02 Offices 16,406.00|11.10.2005

NZ ¢.100101/3 p. Zvolen 1 30.6.2008 PIM 28 kancelaria 23 050,00 (20.12.2005
18.

NZ No. 100101/3 p. Zvolen 1 30.6.2008 | Pref. fixed asset | 28 Office 23,050.00 [20.12.2005

NZ ¢.30102/20 p. D. Kubin 1 31.12.2008 PIM 22,2 kanceléaria 23 370,00/20.12.2005
19.

NZ No. 30102/20 p. D. Kubin 1 31.12.2008| Pref. fixed asset | 22.2 Office 23,370.00 [20.12.2005

Zmluva ¢. 14/05-OSN p. Humenné 1 30.11.2010 PIM 16 predajna 21803,80/20.12.2005
20.

Contract No. 14/05-OSN |p. Humenné 1 30.11.2010| Pref. fixed asset | 16 Shop 21,803.80(20.12.2005

Zmluva ¢. 21/05-OSN p. Humenné 1 30.11.2010 PIM 5 predajna 8992,50|20.12.2005
21.

Contract No. 21/05-OSN |p. Humenné 1 30.11.2010| Pref. fixed asset 5 Shop 8,992.50120.12.2005

Zmluva ¢.1/2005 p. Povaz. Bystrica 1 [31.12.2010 PIM 12,95| administrativa 22 840,36 |120.12.2005
22.

Contract No.1/2005 p. Povaz. Bystrica 1 [31.12.2010( Pref. fixed asset [ 12.95| administration 22,840.36 20.12.2005

D.&3kNZ & 91/szF  |Pozemok BA 31.12.2010 PIM 561 vysadba 108 144,00 |20.12.2005
o3 Tomasikova

D&3kNZ & 91/SzF  [9round BA 31.12.2010| Pref. fixed asset | 561 plantation | 108,144.00|20.12.2005

Tomasikova

Zmluva ¢. 23/05-OSN p.Trebisov 1 31.12.2010 PIM 12 kancelaria 11 268,10 (20.12.2005
24,

Contract No. 23/05-OSN |p.TrebiSov 1 31.12.2010| Pref. fixed asset | 12 Office 11,268.10(20.12.2005

Zmluva ¢. 17/05-OSN p.Trebisov 1 30.11.2010 PIM 62,5 predajna 67 238,20 (20.12.2005
25.

Contract No. 17/05-OSN |p.TrebiSov 1 30.11.2010| Pref. fixed asset | 62.5 Shop 67,238.20|20.12.2005

NZ &. 1/05-OSN p.Galanta 1 30.9.2009 PIM 39 kanc.priest. 65 400,00 |20.12.2005
26.

NZ No. 1/ 05-OSN p.Galanta 1 30.9.2009 | Pref. fixed asset | 39 offices 65,400.00 (20.12.2005
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Informacia o zmluvach o vykone funkcii uzatvore-
nych s generalnym riaditelom, ¢lenmi predstaven-
stva a ¢lenmi dozornej rady

Zmluvy o vykone funkcie clenov organov spoloc-
nosti schvalilo valné zhromazdenie v Bratislave dna
1. 12. 2004. ISlo o nasledovné zmluvy:

Zmluva o vykone funkcie predsedu predstavenstva spo-
lo¢nosti,

Zmluva o vykone funkcie podpredsedu predstavenstva
spolo¢nosti,

Zmluvy o vykone funkcie ¢lenov predstavenstva spoloc-
nosti,

Zmluva o vykone funkcie predsedu dozornej rady spo-
lo¢nosti,

Zmluvy o vykone funkcie ¢lenov dozornej rady spoloc-
nosti.

Odmena za vykon funkcie sa vyplaca podla Pravidiel od-
menovania ¢lenov organov spolo¢nosti Slovenska pos-
ta, a. s., schvalenych valnym zhromazdenim v Bratislave
dna 1. 12.2004.

Clenom predstavenstva a dozornej rady spolo&nosti pat-
ri pravidelna mesacna odmena, ktora v celkovom me-
sacnom objeme predstavuje 580 tis. Sk.

K zakladnej odmene mozno c¢lenom predstavenstva
a dozornej rady spoloénosti poskytnut roénd odmenu
stanovenu z hospodarskeho vysledku spolo¢nosti pred
zdanenim vo vySke 2% z podielu na hospodarskom vy-
sledku spolo¢nosti. O krateni roénej odmeny méze roz-
hodnut valné zhromazdenie pri prerokovavani vyrocnej
spravy. Ro¢na odmena je vyplacana po schvéleni vy-
roCnej spravy spolo¢nosti. Ro¢na odmena za rok 2004
nebola ¢lenom predstavenstva a dozornej rady poskyt-
nuta.

Clenom organov spolognosti je mozné poskytnut tantié-
my podla zasad Obchodného zakonnika a stanov spo-
loénosti. Rozhodnutim jediného akcionara, Ministerstva
dopravy, p6st a telekomunikécii Slovenskej republiky,
bolo schvélené rozdelenie zisku za rok 2004. Na vypla-
tenie tantiém ¢lenom organov spolo¢nosti bol schvéaleny
objem 6 050 tis. Sk.

5

Information on contracts on performance of posts
concluded with the director general, board of direc-
tors’ members and supervisory board members.

Contracts on performance of posts of company bod-
ies’ members were approved by the General Meeting in
Bratislava on 1 December 2004. The following contracts
were concluded:

Contract on the performance of the Chairman of the
Board of Directors post;

Contract on the performance of the Deputy Chairman of
the Board of Directors post;

Contracts on the performance of members of the Board
of Directors posts;

Contract on the performance of the Chairman of the Su-
pervisory Board post;

Contracts on the performance of members of the Super-
visory Board posts.

Remuneration for the performance of post was paid pur-
suant to the Rules of remuneration for the members of
the Slovak Post, a.s., bodies, approved by the General
Meeting in Bratislava on 1 December 2004.

The Board of Directors and Supervisory Board members
shall be entitled to a regular monthly remuneration com-
prising the aggregate monthly volume of SKK 580,000.

An annual remuneration based on the economic result
of the company prior taxation to the amount of 2% of
the share on the economic result of the company may
be provided in addition to the basic remuneration of the
Board of Directors and Supervisory Board members.
The General Meeting may decide on the reduction of the
annual remuneration while discussing the annual report.
The annual remuneration is disbursed after approval of
the annual report of the company. The annual remunera-
tion for the Board of Directors and Supervisory Board
members was not provided for 2004.

Pursuant to the provisions of Commercial Code and
company articles, director’s fees may be provided to the
company bodies’ members. By the decision of the sole
shareholder - the Ministry of Transport, Post and Tel-
ecommunication of the Slovak Republic the distribution
of the profit for 2004 was approved. The amount of SKK
6,050,000 was approved in order to pay out director’s
fees for the bodies’ members.
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BDR auditing company

REPORT OF AN INDEPENDENT AUDITOR

For shareholders and management of the joint stock
company

Slovak Post, a.s., Banska Bystrica

Our company has carried out an audit of the enclosed
financial statements of the Slovak Post, a.s., a joint stock
company with its registered seat in Banska Bystrica,
Company registration number (ICO): 36 631 124 for
2005, comprising the balance sheet as of 31 December
2005, related profit and loss account for the year end-
ing as of the stated date, and notes. The aforementioned
financial statements are a responsibility of the company
management. Our responsibility is to express our opin-
ion about these financial statements on the basis of an
audit.

The audit was carried out in accordance with Interna-
tional Standards of Auditing (ISA).

We planned and carried out this audit pursuant to
these standards to achieve a sufficient certainty that
the financial statements do not contain any significant
inaccuracies. The audit comprises verification of proofs
documenting sums and other data in the extraordinary
financial statements on the basis of testing. The audit
also includes an assessment of used accounting prin-
ciples and assessment of significant estimates done by
the management, as well as an assessment of presenta-
tion of the financial statements as a whole. We are con-
vinced that our audit provides an adequate basis for our
opinion.

In our opinion, the financial statements accurately in all
significant relations express the financial situation of the
company as of 31 December 2005 as well as economic
results for the year ending as of the stated date. The fi-
nancial statements are completed in accordance with
the Slovak Act on accounting.

In Banska Bystrica, on 10 March 2006

BDR, spol. s.r.o Banskéa Bysrica

M.M.HodZu 3, 974 01 Banska Bysrica

SKAu Licence No. 6

Business Register of the District Court Banskéa Bystrica
Section: Sro, File No. 98/S, ICO: 00614556

Viera Babjakova
Responsible auditor
SKAu Licence No. 167

BDR
Auditorska firma

SPRAVA NAZAVISLEHO AUDITORA

Pre akcionarov a vedenie spolocnosti

Slovenska posta, a.s. Banska Bystrica

Uskutoc¢nili sme audit prilozenej Gétovnej uzavierky akci-
ovej spolo¢nosti Slovenska posta, a.s. so sidlom v Ban-
skej Bystrici, ICO: 36 631 124 za rok 2005, ktord obsa-
huje stvahu zostavenu k 31. decembru 2005, suvisiaci
vykaz ziskov a strat za rok, ktory sa k uvedenému datu-
mu skoncil a poznamky. Za uvedenu Uctovnu uzavierku
je zodpovedny manazment spolo¢nosti. NaSou zodpo-
vednostou je vyjadrit nazor na tuto uctovnu zavierku na
zéklade nasho auditu.

Audit sme uskutoc¢nili v sulade s Medzinarodnymi audi-
torskymi Standardmi ISA. Podla tychto Standardov sme
audit naplanovali a vykonali tak, aby sme ziskali primera-
né uistenie, Ze Udtovna zavierka neobsahuje vyznamné
nespravnosti. Audit zahffa overenie dokazov, ktoré do-
kladuju sumy a iné Udaje v Uctovnej zavierke na zakla-
de testov. Audit dalej obsahuje zhodnotenie pouzitych
Uuctovnych principov a zhodnotenie vyznamnych odha-
dov, ktoré uskutoénil manazment, ako aj zhodnotenie
prezentacie Uctovnej zavierky ako celku. Sme presved-
Geni, Ze nas audit poskytuje primerané vychodisko pre
nas nazor.

Podla nasho nazoru, uctovna zavierka vyjadruje verne
vo vSetkych vyznamnych suvislostiach finanénu situaciu
spoloénosti k 31. decembru 2005 a vysledky jej hospo-
darenia za rok, ktory sa skonc¢il k uvedenému datumu.
Uétovna zavierka je zostavena v sllade so slovenskym
zédkonom o Uctovnictve.

Banské Bystrica 10. marca 2006

BDR, spol. s. r. 0. Banska Bystrica

M. M. Hodzu 3, 974 01 Banska Bystrica

Licencia SKAu €. 6

Obchodny register Okresného sudu Banska Bystrica
Oddiel: Sro, Vlozka &islo: 98/S, ICO: 00614556

Ing. Viera Babjakova
Zodpovedny auditor
Licencia SKAu ¢. 167
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BDR

auditorskda firma

SPRAVA NEZAVISLEHO AUDITORA

Pre akcionarov a vedenie akciovej spoloénosti

Slovenska posta, a.s. Banska Bystrica

Uskutadnili sme audit priloZene] GStovne) zavierky akciove) spolofnosti
Slovenska posta, a.s. so sidlom v Banskej Bysirici, 1IC0: 36 631 124 za rok 2005,
ktord obsahuje sivahu zostavend k 31 .decembru 2005, sdvisiaci vykaz ziskov
a strat za rok, ktory sa k uvedenému datumu skonéil a poznamky. £a uvedenu
détovnd zavierku je zodpovedny manaiment spoloénosti. NaSou zodpovednostou
je vyjadrit’ ndzor na tdlo Gélovnd zavierku na zaklade nasho auditu

Audit sme uskutonili v sdlade = Medzinarodnymi aucditorskymi Standardmi
34, Podla tychio Standardov sme audit naplanovali a vykonah tak, aby sme ziskali
primerané uistenie, Ze (étovna zavierka neobsahuje vyznamné nespravnost. Audit
zahffia overenie ddkazov, ktoré dokladujd sumy a iné udaje v Gétovne) zavierke na
zaklade testov. Audit dalej cbsahuje zhodnotenie pouZitych uétownych principov
a zhodnotenie wyznamnych odhadov, ktoré uskutoénil manaiment, ako a
zhodnotenie prezentacie uétovne] zavierky ako celku. Sme presvedieni, Ze nas
audit poskytuje primeraneé vychodisko pre nas nazor

Podlfa nasho nazoru, GOftowna zawvierka wvyjadruje verne vo vietkych
vyznamnych sOvislostiach finanénd situdciu spoloénosti kK 31. decembru 2005
a vysledky jej hospodarenia za rok, kiory sa skonéil k uvedenému datumu. Ustovna
zavierka je zostavena v sulade so slovenskym zakonom o uétovnictve

Banska Byslrica 10.marca 2006

BDR, spol. s r.o. Banska Bystrica
M.M.HodZu 3, 374 01 Banska Bysirica
licencia SKAuU &. 6

Chchodnyg register Okresného s0du Banska Bystrica
Oddiel: Sro, Vickka Sislo: 8845, 1IC0: 00614556

Ing. Viera Babjakova »
Zodpovedny auditor ”'
licencia SKAu & 167
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