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Virocnd spréva Slovenskej posty, a. ., za rok 2010 je netradicne dizajnovo obohatend
0 obrazové motivy, ktoré stvisia s realizciou vynimocnej postovej zndmky.

Tdto zndmku, ktort Slovenskd podta, a. s., vydala pri prileZitosti ,400. vyrocia konania
Zilinskej synody", sa stala najkrajsou rytou postovou znamkou Eurépy,Grand Prix de IArt
Philatelique”.

Témou postovej zndmky je historickd udalost, pocas ktorej doslo v roku 1610 k ustanove-
niu evanjelickej cirkvi augsburského vyznania v Uhorsku. Synoda sa konala pod zétitou
uhorského palatina grofa Juraja Thurzu z Betlanoviec, stipenca reformdcie augsburské-
ho smeru. Preto aj dizajn postovej znamky bol prisposobeny tymto historickym redlidm.
Na harceku je umelecky stvarneny hlavny obraz z oltéra Speculum Justificationis, ktory i
palatin objednal u nemeckého maliara Paula Juvenela starsieho pre svoju pohrebni kapln-
ku na Oravskom hrade.

Autorom vytvamého névrhu postovej zndmky je prof. Dusan Kdllay a autorom excelentnej

The Annual Report of Slovenskd posta, a. s., for 2010 is unusually in design enriched with
visual motifs relating to the issue of unique postage stamp.

This stamp, which was issued by Slovenskd posta, a. ., on the occasion of “400th Anniver-
sary of Zilina Synod’, has become the most beautiful engraved stamp of Europe“Grand Prix
de I'Art Philatelique”.

The theme of postage stamp is a historic event, which resulted in the establishment of the
Evangelical Church of the Augsburg Confession in the Kingdom of Hungary in 1610. The
Synod was held under the auspices of the palatine of Hungary, count Juraj Thurzo from
Betlanovce, supporter of the Lutheran Reformation. Therefore, the stamp design was also
adapted to these historical realities. On the miniature sheet, there is an artistic interpretation
of the main painting from the Speculum Justificationis altar, which was ordered by the pala-
tine from the German painter Paul Juvenel senior for his funeral chapel on the Orava Castle.

The author of graphic design of the postage stamp is prof. Dusan Kdllay and the author of
excellent steel-engraving of the stamp and miniature sheet is doc. Martin Cinovsky.

ocelorytiny zndmky a hérceka doc. Martin Cinovsky.

0 vyrobe a realizicii tejto unikdtnej postovej zndmky vznikol dokumentarny film, ktory
je sticastou tejto Vyrocnej spravy. Prostrednictvom vypovedi vynimocnych osobnosti sa
v fiom dozviete viac o udalosti Zilinskej synody a jej vytvarného zobrazenia na potovej
zndmke.

Malokto vie, ako vznikd poStovd zndmka. Pocas dokumentu précu na vytvamnom ndvrhu
ukdzal prof. Dusan Kéllay. Samotnd rytecké préca na zndmke je v dokumente zachytend
priamo v ateliéri Doc. Martina Cinovského. O vjzname Zilinskej synody v dokumente po-
rozprdval generdlny biskup evanjelickej cirkvi na Slovensku Milos Klétik. Historickd hod-
notu oltdra z Necpalského kostola ozrejmil spravca evanjelickej farnosti v Necpaloch, fardr
Jozef Havrila. ZlozZity proces kombinovanej tlace je v dokumente ukdzany v prazskej Tlaciar-
ni cenin. V dokumente je zdokumentované aj sldvnostné uvedenie znamky do Zivota, ako
3j odovzdanie ocenenia, Najkrajsia zndmka roka 2010".

A documentary film was made to bring near the production and execution of this unique
postage stamp, which is a part of this Annual Report. Through testimonies of exceptional
personalities you can leam more about the Zilina Synod event and its graphic display on
the postage stamp.

Hardly anybody knows how to stamp occurs. Prof. Dusan Kallay shows the work on the
graphic design during the documentary. Engraving work on the stamp itself is captured in
the documentary directly in the atelier of doc. Martin Cinovsky and Bishop General of the
Evangelical Lutheran Church in Slovakia — Milo$ KIdtik told in the documentary about the
importance of the Zilina Synod. The historical value of the altar of the church in Necpaly
is explained by the Lutheran Parish administrator in Necpaly — pastor Josef Havrila. The
complex process of the combined printing is shown in the Postal Printing House of Securi-
ties Praha. There is also documented the official inauguration of the postage stamp as well
as handing over the “The Most Beautiful Stamp of 2010” award.
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Prihovor
Chairperson’s Statement

Inovativny, rok zmien, ale aj ndrocny — aj taky bol pre Slovenski
posty, a. s, (SP) rok 2010. V rdmdi produktovych inovdcif
sme nasim  zakaznikom priniesli najma nové elektronické
sluzby s ciefom efektivne a rychlo spinit ich poziadavky.
SP spustila napriklad elektronicky pristup k sluzbe SIPO na
www.posta.sk. Vdaka tejto sluzbe sa ludia vyuzivajid sluzbu
SIPO dostan k informdcidm o aktudinom doklade, platbch,
ako aj k prehladu ddajov za predchadzajicich 11 mesiacov.
Taktiez sa ndm osvedcila aj internetovd sluzba Track and Trace
(sledovanie zdsielok online), za polrocné obdobie sme prijali
a vybavili vyde desattisic poziadaviek. Funkcionalitu sluzby
neustdle rozsirujeme na rozne typy produktov.

V roku 2010 sme velkd pozomost venovali aj pripravam na
liberalizdciu. Od 1. janudra 2012 nds cakd Uplné otvorenie
postového trhu, a preto sme nase aktivity zamerali predovsetkym na komplexnost sluzieb a
podporu pripravy legislativnych zmien. Je vSak zrejmé, Ze postovy trh v Slovenskej republike
je uz takmer tplne liberalizovany, ¢o sa nemalym dielom podpisalo aj na vyvoji hospoddre-
nia SP v minulom roku. Prdve novy requlacny rdmec v oblasti poskytovania postovych
sluzieb bude do velkej miery ovplyviiovat aj budtce hospoddrenie SP. Jeho nové parametre
v oblasti poziadaviek na frekvenciu, rozsah, kvalitu a sposob kompenzdcie Cistych nakladov
z poskytovania univerzdInej sluzby, budd zdkladnym vychodiskom pre stanovenie efektivne;
a dihodobo udrZatelnej obchodnej stratégie SP, na ktorej v sticasnosti intenzivne pracujeme.
NaSou snahou je stavat na vynimotnom [udskom potencidli nasich zamestnancov a na
unikdtnej obchodnej sieti. Prvoradym ciefom manazmentu v3ak bude aj nadalej zachovat

An innovative year, a year of changes, but also a demanding year — one can say this about
the year 2010 for Slovenskd posta, a. s (hereinafter referred to as“SP”). Within the product
innovations, we have brought new electronic services to our customers in order to efficient-
ly and quickly meet their requirements. SP launched, for example, an electronic access to
the SIPO service on www.posta.sk. With this service, people using the SIPO service can re-
ceive information about the current document, payments, and data review for the previous
11 months. The internet service “Track and Trace” (Tracking items online) proved successful,
we have received and successfully completed over ten thousand requests for a period of six
months. Functionality of the service is constantly expanding to other categories of products.

In 2010, we paid a lot of attention to the preparations for the liberalization of postal market.
From 1 January 2012, the postal market will be completely open and therefore we focused
our activities mainly on the complexity of services and support in preparation of legislative
changes. However, it is clear that the postal market in Slovakia is almost fully liberalized,
which can be seen in the economic development of SP in the past year. The new regulatory
framework in the area of provision of postal services will largely influence future economic
activities of SP.Its new parameters, requirements for frequency, scope, quality and method
of compensation of the USO net costs will be an essential starting point for establishing ef-
fective and sustainable long-term business strategy of SP, on which we are currently work-
ing intensively. Our aim is to build on the extraordinary human potential of our employees
and the unique sales network. However, the primary objective of the top-managementis to
maintain the current accessibility and quality of service provided to our customers.
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doterajsiu dostupnost a kvalitu poskytovanych sluzieb pre nasich
Klientov.

SPsa aj v roku 2010 snazila prejavit fudsku solidaritu. Promptne
sme reagovali na vinu nicivych povodni vo viacerych oblastiach
Slovenska a umoznili zasielanie listov aj balikov s pomocou pre fudi
v najviac postihnutych obciach a mestach zadarmo.

V' minulom roku SP ziskala ocenenie valného zhromazdenia EMS
Cooperative tzv. ,Bronze Level” za vynikajlcu droved kvality do-
rucovania expresnych zdsielok zo zahranicia. Pozitivne medzind-
rodné hodnotenie SP bolo zaloZené na nezdvislom posudzovani
lehoty dorucenia, vymeny a vcasnosti elektronickych informdcif
0 pohybe EMS zdsielok, ako aj na zabezpeceni promptnych reakcif
na dotazy o zésielkach od partnerskych operdtorov.

Toto ocenenie je pre nds zadostucinenim, ale najmd zévdzkom, aby sme aj nadalej
pokracovali v Uspesnej prdci, ktord bola uz viackrdt ocenend.

Vysledky SP za rok 2010 davajd novy impulz k dalSiemu rozvoju spolo¢nosti, ale sd stcasne
rozhodujicim podnetom pre zlep3enie jej sticasného fungovania. SP musi v buddcnosti
ponuknut svojim zdkaznikom nové produkty, nové obchodné kandly, prileZitosti a realizovat
zmeny, ktoré vygenerujd nové vynosy a prinest kladny vysledok hospoddrenia.

Som presvedcend, ze SP zvlddne zmeny, ktoré ju ¢akaju, uspeje na otvorenom trhu a udrzf
si poziciu lidra. Zaroven v3ak posta chce byt aj nadalej tradicne spolahlivou spolocnostou a
v meniacom sa prostredi byt stdle poslom dobrych sprav.

Also in 2010, SP tried to express a human solidarity. We promptly responded to a wave of
devastating floods in several areas of Slovakia and enabled sending letters and parcels with
aid for people in the most affected villages and towns for free.

Last year, SP was awarded, by the EMS Cooperative General Assembly, the so-called“Bronze
Level"for excellent quality in delivery of inbound express postal items. Positive international
evaluation of SP was based on an independent assessment of the delivery time, transmis-
sion and timeliness of electronic information on the movement of the EMS items, as well as
provision of on-time responses to inquiries on postal items from partner operators.

This award gives us satisfaction, but it is, in particular, a commitment for us to continue in
our successful work that has been repeatedly recognized.

The results of SP for 2010 provide the new stimulus for further development of the com-
pany, but they are also crucial for improving its current operations. In the future, SP shall of-
fer its customers new products, new sales channels, opportunities and implement changes
generating new revenues and bringing positive economic result.

| believe that SP is able to handle the changes ahead, to succeed on the open market and
maintain its position of a market leader. At the same time, SP wants to continue being
a traditionally reliable company and remain the messenger of good news in a changing
environment.

Ing. Marcela Hrda
predsednicka Predstavenstva a generalna riaditelka Slovenskej posty, a. s. / Chairwoman of the Board of Directors and Chief Executive Officer of Slovenskd posta, a. s.
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Profil a organizacna

Struktura spoloCnosti
Corporate Profile and Organizational Chart

Identifikacia Slovenskej posty, a. s.

Nazov a sidlo spolo¢nosti:
Slovenskd posta, a. s. (dalej SP)
Partizanska cesta 9

97599 Banskd Bystrica

Prévna forma: akciovd spolocnost od 1. oktdbra 2004

Akciondr spolocnosti: Slovenskd republika, zasttipend Ministerstvom dopravy,
vystavby a regiondlneho rozvoja SR

Vznik Slovenskej posty: 1. janudra 1993
1€0: 36 631 124, 1€ DPH: SK2021879959

Spolo¢nost zapisand v obchodnom registri Okresného stidu v Banskej Bystrici,
oddiel Sa, vlozka ¢. 803/S.

0d 1. marca 1996 md SP svoje sidlo v Banskej Bystrici. Transformdcia Slovenskej posty,
$. p., na akdovi spolocnost so 100-percentnou Ucastou Statu 1. oktébra 2004 umoznila
pretvorenie posty na ekonomicky samostatny a konkurencieschopny hospodarsky subjekt.
SP hospodari od svojho vzniku samostatne, t. j. nedostdva dotdcie zo Statneho rozpoctu.
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Basic Characteristics

Name and Registered Office:

Slovenskd posta, a. s. (hereinafter referred to as SP)
Partizdnska cesta 9

97599 Banska Bystrica

Legal Form: joint-stock company (as of October 1, 2004)

Company Shareholder: The Slovak Republic, represented by the Ministry
of Transport, Construction, and Regional Development of the Slovak Republic
(as of November 1, 2010)

Incorporation: January 1, 1993

Company Registration Number: 36 631124
VAT Identification Number: SK2021879959

The company is incorporated in the Commercial Register of the District Court
in Banskd Bystrica, Section Sa, File No. 803/S.

Since March 1, 1996, Slovenska posta, a. s., has had its registered office in Banskd Bystrica.
The transformation of Slovenské posta from a state-owned enterprise into a joint-stock com-
pany fully controlled by the State on October 1, 2004 paved the way for the company to
become an economically independent and competitive entity. SP has been financially inde-
pendent since it was established, i.e. it does not receive any subsidies from the state budget.
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PREDMET CINNOSTI

1. poskytovanie univerzalnej postovej sluzby v rozsahu vymedzenom postovou licenciou na zaklade osobitného predpisu;
2. poskytovanie postovych sluzieb;
3. vykon postovej prevadzky na tzemi SR v rozsahu:
- preprava a dodanie listovjich, balikovych a pefaznych zasielok vrdtane elektronickej posty;
- podanie, preprava a dodanie zasielok vratane pefiaznych sluzieb v medzindrodnom styku;
4. zrjchlend a kuriéma doprava zdsielok vrétane dokumentov, so zarucenym ¢asom dodania vratane medzindrodného styku;
5. vystavba, prevadzka a rozvoj jednotnej siete posty na izemf Slovenskej republiky;
6. vydavanie odbornej literattry, prevédzkovyich predpisov, pomacok a tlaciv, propagacnych a informacnych materidlov v oblasti svojej cinnosti;
7. vydavanie postovych cenin;
8. archivdcia postovych cenin a tlaciv a s tym slvisiace prace vrdtane vyroby prilezitostnych postovych peciatok;
9.agenda postovych peciatok, zriadovanie prilezitostnych priehradiek vrétane strojovej propagdcie;
10. cinnost Postového muzea.

Spolocnost nemd organizacnt zlozku v zahranicf.
Spolocnost nevykondvala Ziadnu cinnost v ablasti vyskumu a vyvoja.

SUBJECT OF BUSINESS

1. Provision of a universal postal service within the scope laid down in the Postal Licence pursuant to special legislation;
2. Provision of postal services;
3. Performance of postal operations throughout the Slovak Republic within the following scope:
- transport and delivery of letters, parcels and postal money orders, including electronic mail;
« collection, transport and delivery of postal items, including payment services in international service;
4. Express and courier carriage of postal items, including documents, with a time-certain delivery, including international service;
5. Building, running and development of a uniform postal network throughout the Slovak Republic;
6. Publication of specialized literature, operational requlations, printed aids, forms, promotional and information materials relating to company business;
7. Issuance of postage stamps;
8. Archiving of postage stamps and forms and related work, including the production of commemorative postmarks;
9. Postmark agenda, establishment of temporary post offices, including franking machine advertisement;
10. Running the Postal Museum.

The company has no organizational unit abroad.
The company has not performed any activities in the area of research and development.




HLAVNE CIELE SP

« pripravit spolocnost na GpInd liberalizaciu postového trhu,

« 7abezpecovat plnenie poziadaviek na poskytovanie univerzalnej sluzby na drovni stanovenej v postovej licencii,
+ rozvoj novych sluzieb pri maximdinom vyuZiti geografického rozmiestnenia nasej postove; siete,

+ udrZat'a zvysit poStovu bezpecnost,

- zabezpeit motivacné prostredie, prispiet k zvySovaniu produktivity, efektivnosti a kvality vykondvanej prace,

+ uplatfiovat icinny Sty riadenia,
« do v3etkych aktivit premietnut kritérié a poziadavky na ochranu Zivotného prostredia.

MAIN OBJECTIVES OF SP

+ Prepare the company for full postal market liberalization,

+ Ensure that the requirements for universal services provision at the level specified in the Postal Licence are met,

« Develop new services in maximizing the geographic distribution of our postal network,
« Maintain and improve the postal security,

« Ensure a motivating environment, contribute to increasing productivity, efficiency and quality of work performed,

« Putto use an effective management style,
« Incorporate the criteria and requirements for environmental protection in all activities.
- Implementation of an effective management style,

« Incorporation of the criteria and requirements for environmental protection in all activities.

POSTAVENIE A PODIEL NATRHU

SP je na zdklade zdkona ¢. 507/2001 Z.z. o postovych sluzbdch v zneni neskorsich predpi-
sov a udelenej postovej licencie poskytovatelom univerzalnej postovej sluzby. Financuje ju
7 postovej vyhrady, ktord sa vztahuje na koreSpondenciu a reklamné adresované zasielky
s hmotnostou najviac 50 .

Poskytovanie univerzainej postovej sluzby aj v roku 2010 ovplyviiovalo Rozhodnutie
Eurdpskej komisie zo0 7. oktébra 2008 o slovenskych pravnych predpisoch, ktorym sa Gplne
liberalizovalo doddvanie zdsielok sluzieb tzv. hybridnej posty. Jeho Ucinnost potvrdilo
Ministerstvo dopravy, vystavby a regiondIneho rozvoja SR svojim vyhldsenim z 20. janudra
2010, ku ktorému sa pripojil aj Postovy requlacny drad.

Zrusenie postovej vyhrady v tejto lukrativnej a ekonomicky velmi efektivnej oblasti
hromadnej posty na jednej strane zvySilo zaujem, posobenie a tlak alternativnych postovych
podnikov a na strane druhej negatfvne ovplyvnilo hospodarenie a finan¢ni stabilitu SP.

V roku 2010 sa pocet registrovanych postovych podnikov, ktoré poskytuju postové sluzby

podla zékona ¢. 507/2001 Z.z. 0 postovych sluzbdch v zneni neskorsich predpisov, zwysil
na24.

Na zéklade tidajov Statistického tradu Slovenskej republiky o trzbéch za vlastné vikony
a tovar divizie Postové sluzby a sluzby kuriérov bol v roku 2010 podiel SP na trhu priblizne
68 %, Co je pokles 04 % v porovnani s rokom 2009. Podla medzindrodnej stiidie poradenskej
spolocnosti Copenhagen Economics pre Eurépsku komisiu - ,Hlavné zmeny v postovom
sektore (2008 — 2010)" - predstavoval podiel Slovenskej posty na trhu listovych zasielok
95 %, balikov 55 %, expresnych zasielok 20 % a propagacnych zasielok 5 %.

Ministerstvo dopravy, vystavby a regiondineho rozvoja SR vypracovalo v roku 2010 ndvrh
nového zakona o postovych sluzbéch. Jeho prerokovanie a schvélenie viddou SR a Narod-
nou radou SR sa md uskutocnit v roku 2011. Ndvrh zdkona Uplne otvéra postovy trh SR
od 1. janudra 2012. Na financovanie univerzlnej postovej sluzby zriaduje kompenzacny
fond, do ktorého maj prispievat vsetky postové podniky poskytujtice tzv. zamenitelné sluz-
by. Pripadny deficit kompenzacného fondu sa vykryje zo Stétneho rozpoctu.

POSITION AND SHARE INTHE MARKET

Pursuant to Act No. 507/2001 Coll. on Postal Services and the Postal License granted, SP is
a universal postal service provider. This service is financed from the reserved postal service,
which is related to letters and direct mail weighing up to 50 g.

Provision of universal postal service also in 2010 was affected by the Decision of the Europe-
an Commission of October 7, 2008 on the Slovakian postal legislation. This fully liberalized
delivery of the so-called hybrid mail items. Its effectiveness was confirmed by the Ministry
of Transport, Construction and Regional Development of the Slovak Republic in its declara-
tion of January 20, 2010 that was joined by the Postal Regulatory Office.

Cancellation of the reserved postal service in this lucrative and very economically effective
area of bulk mail increased interest, involvement and pressure of alternative postal operators
on the one hand and on the other hand adversely affected the management and financial
stability of SP.

In 2010, the number of registered postal operators that provide postal services under Act
No. 507/2001 Coll., increased to 24.

Based on the data provided by the Statistical Office of the Slovak Republic on receipts for its
own performance and goods of the Postal and Courier Services Division, the market share
of SPin 2010 was approximately 68%, a decrease of 4% compared with 2009. According
to the international study of the consultancy firm Copenhagen Economics for the European
Commission - “Main Developments in the Postal Sector (2008 - 2010)" — the share of SP
in the market of letter-post items was 95%, of parcels 55%, of express items 20% and of
unaddressed mail 5%.

In 2010, the Ministry of Transport, Construction, and Regional Development of the Slovak
Republic prepared a new draft bill on postal services. Its discussion and approval by the
Government of the Slovak Republic and the National Council of the Slovak Republic shall be
held in 2011. The draft law fully opens the postal market from January 1, 2012. To finance
the universal postal service, a compensation fund is to be established. All postal operators,
providing the so-called interchangeable services, shall contribute to this fund. Any deficit of
compensation fund will be covered from the state budget.
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DOLEZITE POJMY

Postové sluzby
zahffajl vyberanie, triedenie, prepravu a doddvanie postovych zdsielok.

Postové zésielky

sl listové zésielky (najmd koreSpondencia, reklamné adresované zésielky a slepecké za-
sielky), baliky obsahujtice veci s komercnou hodnotou alebo bez nej, periodické zasielky
a poukazy postového platobného styku (doddvanie pefazi vyplatou v hotovosti alebo
sprostredkovanim pripisania na bankovy tcet).

Univerzalna postova sluzba

stibor postovych sluzieb, ktoré musf SP poskytovat trvalo za prijatelné ceny, za rovnakych
podmienok a v urcenej kvalite tak, aby boli dostupné vsetkym obyvatelom na celom dzemi
Slovenskej republiky. Medzi univerzalne postové sluzby patria: do 2 kg — listy 1. a 2. triedy,
reklamné adresované zasielky, koreSpondencia urcend do vlastnych rdk, slepecké zésielky,
aerogramy, baliky do 15 kg, baliky do 20 kg podané v cudzine inym poskytovatelom
univerzalnej postovej sluzby, sluzby spojené s doporucenymi a poistenymi zdsielkami
(dorucenka, do vlastnych rtk, dobierka, odpovednd sluzba, krehké, neskladné, opakované
dorucenie na Ziadost odosielatela). Ceny univerzdlnej postovej sluzby reguluje Postovy
requlacny drad.

Postovy regulacny drad

rozpoctovd organizdcia, ktord svojimi rozhodnutiami vykondva reguldciu a dohlad nad
poskytovanim postovych sluZieb na tzemi Slovenskej republiky. Vseobecnym povolenim
urcuje vseobecné podmienky poskytovania postovych sluzieb na trhu a registruje postové
podniky. Sidliv Ziline.

Postova licencia

rozhodnutie, ktoré vyddva Postovy regulacny drad poStovému podniku na poskytovanie
univerzalnej postovej sluzby. SP ziskala postovd licenciu do 31. decembra 2012.

Postova vyhrada

postové sluzby, ktoré moze poskytovat len SP. Je to Ciastocné zvyhodnenie za povinnost
poskytovat univerzalnu sluzbu. V sicasnosti st obsahom postovej vyhrady listy a reklamné
adresované zdsielky do 50 g a listy do vlastnych rdk tcastnikom stidnych konani a konani
pred sprdvnymi orgnmi. Konkurencia moZe poskytovat tieto sluzby, iba ak je ich cena
minimélne 2,5-ndsobne vysSia ako cena listu 1. triedy do 50 g SP, ak sd sprievodnym
dokladom vecf, alebo ak st podané v zahranici. Pojem postova vyhrada sa casto zamienia
5 pojmom postavy monopol.

Poziadavky na kvalitu univerzalnej postovej sluzby

s prilohou postovej licencie a obsahuju zdkladné zdsady a charakteristiky kvality, ktoré
musf splfiat’ univerzaina postové sluzba — miestna a Casova dostupnost sluzieb, rychlost
dorucenia zésielok, informovanost o sluzbdch, bezpecnost zdsielok, spokojnost zakaznikov
a vybavovanie reklamdcif. Kvalita sa pravidelne meria a musia sa dodrZiavat stanovené nor-
my. Dohlad nad poziadavkami vykondva Postovy regulacny trad.




)

IMPORTANT DEFINITIONS

Postal services
include collection, sorting, transport, and delivery of postal items.

Postal items

are letters (in particular, correspondence, direct mail and literature for the blind), parcels
containing goods of commercial value or of no commercial value, postal items with pe-
riodicals and postal payment orders (delivery of money by means of payment in cash or
mediation of placing payment to a bank account).

Universal postal service

a set of postal services which SP must permanently provide at affordable prices under the
same conditions and in determined quality, in @ manner which is available to all citizens
throughout the Slovak Republic. Universal postal services include: up to 2 kg — Tst and 2nd
(lass letters, direct mail, correspondence with delivery in person, literature for the blind,
aerogrammes, parcels up to 15 kg, parcels up to 20 kg sent through a universal postal ser-
vice provider from abroad, services connected with registered and insured items (advice of
delivery, delivery in person, COD, reply service, fragile, cumbersome, repeated delivery by
request of sender). The prices of universal postal service are requlated by the Postal Regula-
tory Office.

Postal Regulatory Office

is a budgetary organisation, which requlates and supervises postal services throughout the
Slovak Republic. It specifies general conditions of the postal service provision in the market
by means of a General Authorization and registers the postal operators. It is headquartered
in Zilina.

Postal Licence

a decision issued by the Postal Requlatory Office to a postal operator to provide universal
postal service. SP has been granted the Postal Licence until December 31, 2012.

Reserved postal services

postal services, which may be provided only by SP. It is intended as a partial advantage in
return for the obligation to provide universal postal service. Reserved postal services cur-
rently include: letters and direct mail up to 50 g and letters with delivery in person to parties
for judicial and administrative proceedings. Competitors may provide these services only if
their prices are at least two and a halftimes higher than the price of 1st Class letter up to 50g
of SP orifthey are an accompanying document of articles, o if they are posted abroad. The
concept of reserved postal services is often confused with the concept of a postal monopoly.

Universal postal service quality requirements

Universal postal service quality requirements — are an Annex to the Postal Licence, contain-
ing the basic principles and characteristics of the quality to be met by the universal postal
service performance — where and when the services are available, the speed of delivery, in-
formation about services, security of items, customer satisfaction and handling complaints.
Quality must be reqularly measured and adhered to the set standards. A supervision under
the requirements is made by the Postal Regulatory Office.
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PREDSTAVENSTVO / BOARD OF DIRECTORS

Ing. Mgr. Andrej Kramar Ing. Marcela Hrda Ing. arch. Kamil Spendla
¢len predstavenstva, od 15. 10. 2010 predsednicka predstavenstva, od 30. 03. 2011 clen predstavenstva, od 15. 10. 2010
Member of the Board of Directors, Chairwoman of the Board of Directors, Member of the Board of Directors,
acting from October 15,2010 acting from March 30, 2011 acting from October 15,2010

Ing. Gabriela OndruSova Ing. Rita Tornyaiova
¢lenka predstavenstva, od 15. 10. 2010 podpredsednicka predstavenstva, od 15. 10. 2010
Member of the Board of Directors, Deputy Chairwoman of the Board of Directors,
acting from October 15, 2010 acting from October 15, 2010
Ing. Libor Chrast Ing. Miroslav Podhora
predseda predstavenstva, do 21.07. 2010 len predstavenstva, do 14. 10. 2010
Chairman of the Board of Directors, acting until July 21, 2010 Member of the Board of Directors, acting until October 14, 2010
Ing. Jan Ptadin Ing. Robert Sedlak
podpredseda predstavenstva, do 14.10. 2010 Clen predstavenstva, do 14.10. 2010
Deputy Chairman of the Board of Directors, acting until October 14, 2010 Member of the Board of Directors, acting until October 14, 2010
prof. RNDr. Ing. Karol Achimsky, CSc. Ing. Paulina Stefani¢ova
Clen predstavenstva, do 14. 10. 2010 predsednicka predstavenstva, od 15. 10. 2010 do 29. 03. 2011
Member of the Board of Directors, acting until October 14, 2010 (Chairwoman of the Board of Directors, acting from October 15, 2010 to March 29, 2011
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DOZORNA RADA / SUPERVISORY BOARD

JUDr. Juraj Hatvany
predseda dozomej rady, do 10. 10. 2010 / Chairman of the Supervisory Board, acting until October 10, 2010

Ing. Jozef Tomanik
Clen dozornej rady, do 10. 10. 2010 / Member of the Supervisory Board, acting until October 10, 2010

Bc. Andrej Maas
Clen dozornej rady, do 10. 10. 2010 / Member of the Supervisory Board, acting until October 10, 2010

Ing. Libusa Baranova Tl
Clenka dozornej rady, do 10. 10. 2010 / Member of the Supervisory Board, acting until October 10, 2010 ( { \“““3}_ )
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Ing. Paulina Stefani¢ova
predsednicka dozomej rady, od 01. 04. 2011/ Chairwoman of the Supervisory Board, acting from April 01, 2011

Mgr. Ing. Peter Bobula

JUDr. Ing. Milo$ Ronec gh
Clen dozornej rady, od 11. 0. 2010 /Member of the Supervisory Board, acting from October 11, 2010 4

JUDr. Andrea Vitkéova
Clenka dozornej rady, od 11.10. 2010 do 15. 11.2010 / Member of the Supervisory Board, acting from Octobg

Ing. Vladislav He¢ko
¢len dozomej rady, od 16. 11. 2010 / Member of the Supervisory Board, acting from November 16, 2019
}

Zoltan Lajos 4
Clen dozornej rady, od 16. 11.2010 / Member of the Supervisory Board, acting from November 16, 2040

Zofia Lehotska
Clenka dozornej rady / Member of the Supervisory Board

JUDr. Marta Kuznarova
¢lenka dozornej rady / Member of the Supervisory Board
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VRCHOLOVE VEDENIE / TOP MANAGEMENT

Generalna riaditelka / Chief Executive Officer

Ing. Marcela Hrda
od 30. 03. 2011/ acting from March 30, 2011

Ing. Paulina Stefani¢ova
od 15. 10. 2010 do 29. 03. 2011 / acting from October 15, 2010 to March 29, 2011

Ing. Libor Chrast
do 21.07.2010/ acting until July 21, 2010

Riaditelka financii a spravy majetku / Finance and Assets Management Director

Ing. Rita Tornyaiova
od 15. 11. 2010 / acting from November 15, 2010

Ing. Vladimir Husarcek
do 14.11. 2010/ acting until November 14, 2010

Riaditelka obchodu a marketingu / Sales and Marketing Director

Ing. Gabriela Ondrusova
od 15.11. 2010 / acting from November 15, 2010

Ing. Juraj Kvetko, PhD.
do 14.11. 2010/ PhD., acting until November 14, 2010

Riaditel'informacnych technoldgii / Information Technology Director

Ing. Mgr. Andrej Kramar
od 26.10. 2010 / acting from October 26, 2010

Ing. Miroslav Podhora
do 15.10. 2010 / acting until October 15, 2010

Riaditel' prevadzky / Operations Director

Ing. arch. Kamil Spendla
od 10. 11. 2010/ acting from November 10, 2010

prof. RNDr. Ing. Karol Achimsky, CSc.
do 15.10. 2010 / acting until October 15,2010
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ORGANIZACNA STRUKTURA SLOVENSKEJ POSTY, A. S.
ORGANIZATIONAL CHART OF SLOVENSKA POSTA, A. S.

stavk 31.12. 2010/ as of December 31,2010

VALNE ZHROMAZDENIE
GENERAL ASSEMBLY

— DOZORNA RADA
SUPERVISORY BOARD

PREDSTAVENSTVO
BOARD OF DIRECTORS

—— Kancelaria predstavenstva
Office of the Board of Directors

GENERALNY RIADITEL
CHIEF EXECUTIVE OFFICER

Kancelaria generalneho riaditela
CEQ’s Office

|
Odbor stratégie
Strategy Department

Odbor medzinarodnych
a regula¢nych veci

International and Regulatory
Affairs Department

Usek Usek Usek Usek Usek Usek
financii a sprdvy majetku [udskych zdrojov prevadzky informacnych obchodu a marketingu generalneho
Finance and Assets Human Resources Operations technoldgii Sales and Marketing riadietela
Management Division Division Division [T Division Division CEQ’s Division
Sekcia Sekcia Sekcia Sekcia Sekcia Sekcia Sekcia
financii spravy majetku postovych technoldgii a ORP logistiky medzindrodnej posty predaja firemnym zékaznikom  ochrany majetku a osob
Finance Assets Management Postal Technology Logistics International Corporate Sales Section of Property
Section Section and RDP Section Section Post Section Section and Persons Protection
Streqisko'rgalizégive Oblastné —. Hlavné —— Posty - t \Vymenné poity t Regiondlne
interiérov post riaditelstva post spracovatelské hromadny podaj Offices of Exch obchodné centrd
i ) ) trediska ces of Exchange ) '
Post Office Interior Regional Directorates s Post Offices for Regional Business
Fitting Centre of Posts (RDP) Main Bulk Mailing Centres
Processing
Postova ohlasovia a tiloziia — Centres
Returned Letter Office — POSTservis Mail
iredisk POSTservis Pack —{  POSTservis Mail
tredisko spracovania — :
prevadzkovych dokladov POSTservis Pack
Operational Documents — Oblastné uzly i E;
Processing Centre Stredisko — it b i :
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Processing Centre for
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Vyvoj hospodarenia
Economic Development

HOSPODARSKA SITUACIA

Svetovd hospodérska a financnd kriza ovplyvnila ekonomickd a hospodarsku situdciu
Slovenskej republiky aj v roku 2010. Nezamestnanost dosiahla trovef 12,1 % (zdroj SU SR).
Pozitivny efekt na celkovd situdciu mala nizka rocnd priemernd infldcia, merand indexom
spotrebitelskych cien vo vy3ke 1 %. Pretrvavala snaha firiem, dradov 3tdtnej sprdvy a oby-
vatelstva obmedzovat svoje vydavky. Tieto faktory sa zakonite prejavili aj v hospodarenf SP.

SPstle celf dasledkom predcasnej liberalizdcie trhu s postovymi sluzbami, ktord predstavu-
je pre SP ako poskytovatela univerzalnej sluzby, vyplyvajlicej zo zdkona, vysokd finanén( zd-
taz. SP musela prijat Gcinné opatrenia hlavne v oblasti svojej cenovej politiky, s ciefom udr-
Zania si vyznamnyich zdkaznikov a dominantného postavenia na trhu s postovymi sluzbami.

SP v roku 2010 nesplnila plénovany vysledok hospoddrenia a ukoncila rok 2010 so stratou
Vo vySke 12 946 tis. € pred zdanenim. Zdrover v3ak SP udrZala zamestnanost na plédnovanej
(rovni bez hromadného prepUstania a zabezpeila rast priememej mzdy o 5 % oproti roku
2009.

Vysledok hospodarenia pred zdanenim je strata vo vyske 12 946 tis. € a predstavuje
nesplnenie pldnovaného vysledku hospodérenia o 12 996 tis. €. Tento negativny rozdiel
vo vysledku oproti planu bol spdsobeny najmd opatmejsim postidenim zostatkovych ddb
Zivotnosti dihodobého majetku ku koncu roka, ¢o sposobilo ndrast v odpisoch o 3 853
tis. €, a dolctovanim rezerv (resp. v niektorych pripadoch nerozpustenim) a opravnych
poloziek vo vyske 10 782 tis. € z titulu prehodnotenia pravdepodobnosti vzniku a miery
rizika urcitych podmienenych zdvdzkov, ako aj ndvratnosti niektorych aktiv spolo¢nosti.
K tymto Kficovym zmendm v ¢tovnych odhadoch pristipila SP aj z dovodu zohladnenia
vietkych rizik vyplyvajicich z nadchddzajlicej tplnej liberalizacie trhu s postovymi sluzba-

mi a stvisiacich neistot fungovania nového requlacného rdmca v oblasti poskytovania uni-
verzalnej sluzby. Prave nové parametre v oblasti poziadaviek na frekvenciu, rozsah, kvalitu
a sposob kompenzdcie Cistych ndkladov z poskytovania univerzalnej sluzby mézu vyraznym
spdsobom ovplyviiovat hospoddrenie SP aj v dalSom obdobi a tym aj celkovd ndvratnost
aktfv spolocnosti. Dalej tento vysledok bol dosiahnuty aj z dovodu nizsej tvorby vynosov
spdsobenej postupujticou liberalizaciou postového trhu, substitdciou klasickej posty elek-
tronickou a nizkym zdujmom trhu o kdpu nehnutelnosti, ktoré SP vyclenila ako nepotrebny
majetok na odpredaj. Snahou vedenia SP bolo kompenzovat vypadok vynosov tspornymi
opatreniami v spotrebe materidlu a sluzieb.

Vynosy st tvorené vo vyske 308 555 tis. €, Co je pokles oproti planovanym ocakdvaniam
05 560 tis. €. Nizsie vynosy boli vo vnutrostétnych postovyich sluzbdch dosahované hlavne
vplyvom prechodu klientov do alternativnej siete konkurencie. Vijrazny podiel na nesplnenf
pldnovanych vynosov mali aj niZie trzby z predaja majetku o 4 283 tis. € oproti stanove-
nému planu.

Naklady su cerpané vo vyske 321 501 tis. €. Je to prekrocenie planovanych ndkladov
07436 tis. €, z dovodu vytvorenyich rezerv a opravnych poloZiek a zmeny doby odpisovania
dlhodobého hmotného majetku.

Napriek zloZitym podmienkam bolo v roku 2010 zabezpecené financovanie investicif, ktoré
dosiahli objem 28 088 tis. € z vlastnyich zdrojov (zisk, odpisy, zostatkovd cena predaného ma-
jetku) bez cerpania investicného tveru. Vsetky povinnosti zo spldtok istiny a trokov z prija-
tych dverov a finanénych leasingov boli v priebehu roka splatené v terminoch ich splatnosti.

ECONOMIC SITUATION

The world economic and financial crisis has affected the economic situation of the Slovak
Republic also in 2010. Unemployment reached 12.1% (source: Statistical Office of the Slo-
vak Republic). Low annual average inflation of 1%, measured by consumer price index, had
a positive effect on the overall situation. There was a persistent effort of companies, state
administration authorities and the population to limit their spending. These factors were
inevitably reflected in the management of SP.

SP still faces the consequences of premature liberalization of the postal services market,
which resulted in a high financial burden to SP as a universal postal service provider pursu-
ant to law. SP had to take effective measures particularly in its pricing policy in order to
maintain their important customers and dominant position in the postal services market.
In 2010, SP did not meet planned economic result and ended the year 2010 with a loss of
EUR 12,946 thousand before tax. However, at the same time, SP has maintained employ-
ment levels without mass redundancies and ensured the growth of average salaries by 5%
compared to 2009.

Pre-tax profit is a loss of EUR 12,946 thousand and means the failure of planned re-
sults by EUR 12,996 thousand. This negative difference in the result against the plan was
in particular caused by a more cautious assessment of residual life periods of fixed assets
to the end of the year, resulting in an increase in depreciation by EUR 3,853 thousand and
also by charged reserves and adjusting items amounting to EUR 10,782 thousand due to
a reassessment of the probability and extent of the risk of certain contingent liabilities, as
well as the return of some assets of the company. SP implemented these key changes in
accounting estimates in order to take into account all risks arising from the forthcoming full
liberalization of the postal services market and uncertainties related to the functioning of

the new regulatory framework in the area of universal postal service provision. New param-
eters concerning requirements for frequency, scope, quality and method to compensate for
the USO net costs may significantly influence the economic activities of SP in the following
period and thus the overall return on the company s assets. Furthermore, this result was
achieved also because of lower revenues caused by the gradual liberalization of the postal
market, the substitution of “traditional” mail by electronic mail and low interest in buying
properties that SP assigned as unnecessary property for sale. The effort of SP management
was to compensate for the shortfall in revenues by saving measures in the material and
Services expenses.

Revenues come to EUR 308,555 thousand, which is a decrease against expectations by
EUR 5,560 thousand. Lower revenues were in the domestic postal services achieved mainly
due to transition of customers to alternate networks of competition. Failure of planned rev-
enues was also significantly influenced by lower revenues from sales of assets by EUR 4,283
thousand compared to a plan.

Costs are drawn in the amount of EUR 321,501 thousand. This means that planned costs
were exceeded by EUR 7,436 thousand, because of established reserves and adjusting items
and changes in period of amortization of tangible fixed assets.

Despite the difficult conditions, financing of investments reaching the volume of EUR
28,088 thousand from SP's own resources (profit, depreciation, and remaining book value
of sold assets) without drawing on the investment loan, was provided for in 2010. Al obli-
gations of repayment of principal and interest on borrowings and financial lease during the
year were paid on due dates.
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Vyvoj vynosov, nakladov podfa jednotlivych druhov
Development of Revenues, Costs by Type

Vyvoj vynosov podla jednotlivych druhov v rokoch 2009 - 2010 / Revenues development by types, 2009 - 2010

rok 2009 / year 2009 rok 2010/ year 2010

v is. € /in thousand EUR

Vynosy z hlavnej ¢innosti / Revenues from main activities 279958 280201
Vynosy z predaja sluzieb / Revenues from sale of services 9275 9356
Trzby z predaja tovaru / Receipts from the sale of goods 14414 14718
Ostatné vynosy / Other revenues 5050 3979
Financné vynosy / Financial revenues n7 301
Spolu /Total 309414 308 555

Vyvoj nakladov podla jednotlivych druhov v rokoch 2009 - 2010/ Costs development by types, 2009 - 2010

v is. € /in thousand EUR

rok 2009 / year 2009 rok 2010/ year 2010

Spotrebovany materidl a energie / Materials and energy expenditures 19743 17544
Spotrebované sluzhy / Services 65358 65083
Néklady na predany tovar / Sales expenditures 10636 10982
Osobné néklady / Personal expenditures 160210 161011
Odpisy dlhodobého majetku a tvorba opravnej polozky k dihodobému majetku

Depreciation of long-term (fixed) assets amortisation and creation of adjusting item 30907 43537
to the fixed assets

Tvorba rezerv / Creation of provisions 362 5453
Ostatné prevadzkové naklady / Other operating expenditures 14490 14012
Finan¢né néklady / Financial expenditures 517 3879
Spolu /Total 306877 321501

Vysledok hospodarenia / Economic Results

Vyvoj vysledku hospodarenia Slovenskej posty v rokoch 2009 - 2010 / Economic result reported by SP, 2009 - 2010

rok 2009 / year 2009 rok 2010/ year 2010

2537

vtis.€/ in thousand EUR
Vysledok hospodarenia pred zdanenim / Profit before tax

Vysledok hospodarenia po zdaneni / Profit after tax

132

12946
-12116




Rozdelenie vysledku hospodarenia / Distribution of Profit

Vysporiadanie vysledku hospodarenia za rok 2010 / Distribution of 2010 profit

vtis.€/ in thousand EUR rok 2010/ year 2010

Pretictovanie straty za rok 2010 na Gcet neuhradenych strat minulych rokov

12116

Recharging the loss for 2010 to the account of unpaid losses of previous years
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Zhodnotenie cinnosti

Assessment of Activities

PREVADZKA

Postova siet

SP poskytuje svoje sluzby prostrednictvom siete pristupovych a kontakinych miest.
K 31. decembru 2010 bolo na tzemi SR celkovo 1 548 post, z toho 169 poddvacich a
1374 dodavacich pdst, 2 vymenné posty (Bratislava, Kosice) a 3 posty urcené na hromadné
podavanie zasielok v Bratislave, Kosiciach a v Ziline.

SP poskytovala svoje sluzby v roku 2010  aj prostrednictvom 47 pdst Partner, 75 postovych
stredisk a 5 pojazdnych pdst. V porovnani's rokom 2009 sa zniZil pocet post Partner o jednu

a taktieZ sa zniZil pocet postovych stredisk o Styri. Celkovo bolo prostrednictvom pojazdnych
post obsluhovanych 23 obci na 26 - tich stanovistiach.

Vecnd a tizemnd posobnost' v oblasti poskytovania postovych sluZieb prostrednictvom post
zabezpecuje osem oblastnych riaditelstiev post, ktoré si umiestnené v krajskych mestach
Bratislava, Banska Bystrica, Kosice, Nitra, Pre3ov, Trencin, Trnava a Zilina.

OPERATIONS

Postal network

SP provides its services throughout a network of access and contact points. As of Decem-
ber 31, 2010, there were 1,548 post offices in Slovakia, of which 169 were posting offices
and 1,374 delivery offices, 2 offices of exchange (Bratislava, Kosice) and 3 post offices in
Bratislava, Kosice, and Zilina were designed for bulk mailing.

In 2010, SP also provided its services through 47 Partner post offices, 75 sub offices and
5 mobile post offices. In comparison with 2009, the number of Partner post offices fell by

1and the number of sub offices increased by 4. In total, 23 municipalities at 26 locations
were serviced by mobile post offices.

Factual and territorial scopes in the field of postal services provision through post offices
is provided by eight regional directorates of posts, which are located in regional cities of
Bratislava, Banskd Bystrica, Kosice, Nitra, Preov, Trencin, Trnava and Jilina.

Vvoj postovej siete od vzniku samostatnej SR v roku 1993 a7 do roku 2010 charakterizujd nasledujiice grafické prehlady:

Development of the postal network from the establishment of the independent Slovak Republic in 1993 until 2010 is depicted in the following graphs:

Prehlad o pocte pdst Slovenskej posty, a s., v rokoch 1993 - 2010 / Overview of the total number of post offices of SP, 1993 - 2010
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Prehlad o pocte pdst Partner Slovenskej posty, a s., v rokoch 1993 - 2010/ Overview of the total number of Partner post offices of SP, 1993 - 2010
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Automatizacia postovej siete

SPk31.12. 2010 prevddzkovala celkovo 1226 automatizovanych post a post Partner, z toho 1225 v systéme APONet a 1 v systéme APOW.

Spracovdvanie prevadzkovych dokladov

SP v roku 2010 uviedla do rutinnej prevadzky novy projekt postového platobného styku.
Objem spracovanych dokladov postového platobného styku (PPS) dosiahol drovert 56,02
mil. kusov, ¢o bol oproti roku 2009 pokles 0 5,21 %.

Pocas roka 2010 SP vyriesila 8 176 beznych reklamdcif a podanf, ¢o predstavuje 0,014 %
celkového objemu spracovanych dokladov, z toho opodstatnené reklamdcie predstavuji
zanedbatelnd vysku, t. 0,0003 %.

Celkovy objem spracovanych dokladov SIPO predstavoval 14,76 mil. kusov. Oproti roku 2009,
kedy bolo spracovanych 15,32 mil. dokladov, nastal pokles o 3,60 %. Novii elektronicki sluz-
bu e-SIPO, ktord umozfiuje pristup do systému SIPO prostrednictvom internetu, SP uviedla
do rutinnej prevddzky v marci 2010 pre organizdcie, resp. v mdji pre fyzické osoby.

Stredisko predplatného tlace (STP)

V oblasti predaja tlace v predajnej sieti SP koordinuje a usmeriiuje objemy a sortiment
centrdlne doddvanej tlace na 1449 postach. Predplatitelom umozriuje okrem tuzemskej
tlace vyber z viac ako 600 titulov zahranicnej tlace. Podla poziadaviek zabezpecuje dovoz
odborngj literattiry zo v3etkych krajin.

Postal Network Automation

Stredisko spracovania davok (SSD)

SP 1. 7. 2010 celoplosne nasadila centrdlny informacny systém DONet (poskytovanie
dachodkovej sluzby vrdtane vypldcania davok), ktory priniesol zmenu postupov a spraco-
vania tak, e velkd cast cinnostf sa presunula z regiondlneho na centrdine zabezpecenie.

Expresné sluzby

Vysokd tspesnost dorucenia expres zsielok na prvy pokus (do 99,8 %), zavedenie mo-
dernych pridanych sluZieb a rozvoj internetového obchodovania sa na slovenskom trhu
v roku 2010 prejavili zvySenym zdujmom zékaznikov o expresné produkty SP. Pri vnitro-
Statnych zdsielkach SP zaznamenala nérast 0 51 %, pri medzindrodnych o 8 % oproti roku
2009.

POSTservis

Pokryva poziadavky sticasného trhu v oblasti produkénych a logistickych cinnosti a substi-
tuuje pre klienta komplex ¢innosti v tychto oblastiach :
- koreSpondencia - od pripravy tlace dokumentu cez jeho obdlkovanie, triedenie
az po distriblciu,
- tovar a materid| - od skladovania, balenia az po distribdciu.

As per December 31, 2010, SP operated a total of 1,226 automated post offices, of which 1,225 and Partner post offices in the APONet system and 1 in the APOW system.

Processing of Operational Documents

In 2010, SP launched and put into operation a new project of postal payment system. The
volume of documents processed in the postal payment system (PPS) reached 56.02 million
items, which was a decrease of 5.21% compared to 2009.

During 2010, SP handled 8,176 routine complaints and submissions, representing 0.014%
of the total volume of processed documents. Legitimate claims represent a negligible
amount - only 0.0003%.

The total volume of the processed SIPO documents was 14.76 million pieces. Compared to
2009, when 15.32 million documents were processed, it represents a decrease of 3.60%.
New electronic e-SIPO service, which allows access to the SIPO system using the Internet,
was put into routine operation by SP in March 2010 for organizations, and in May for in-
dividuals.

Centre for Subscription of Periodicals (CSP)

In the field of sales of periodicals in the sales network, SP coordinates and directs volumes
anda range of centrally delivered periodicals at 1,449 post offices. Besides domestic print
media, it allows subscribers to choose from over 600 titles of foreign print periodicals and
also provides for the import of professional literature from all countries according to indi-
vidual requirements.

Processing Centre for Welfare Benefits (PCWB)

OnJuly 1,2010, SP putinto operation a nationwide central information system called DONet
(provision of pension services, including payment of welfare benefits), which changed the
processes and processing so that a large part of this activities has been transferred from
central to regional operations.

Express Services

A high percentage in successful delivery of express postal items at the first attempt (to
99.8%), introduction of modern value-added services and development of e-commerce
in the Slovak market in 2010 resulted in an increased customer interest in the express prod-
ucts of SP. The volume of domestic items of SP increased by 51%, while international items
increased by 8% compared to 2009.

POSTservis

It covers the requirements of the current market for production and logistics activities and
substitutes a complex of activities for the client in the following areas:

- correspondence — from the preparation of document printing to its enveloping,
sorting, and up to its distribution,
- merchandise and material — from storing, packaging, and up to distribution.

Produkcia zésielok pre externych klientov POSTservis / Production of postal items for external customers of POSTservis

2008 2009

2010



Hlavné spracovatelské strediska

V roku 2010 SP triedila na triediacich linkdch na 3 613 dorucovacich rajénov a 640 postovyich
priecinkov, ¢o predstavuje 70 % z celkového objemu listov triedenych na triediacich linkdch
na 590 - tich dodavacich postdch.

V roku 2010 SP dokoncila projekt evidencie postovyich zésielok a spracovania prepravnych
dokladov na logistické dcely v systéme LOGIS.

Hromadny podaj

Sluzby post hromadného podaja vyuzivaji najvyznamnejsi poddvatelia SP. Zasielky
od hromadnych podévatelov sa prijimajd na troch Specializovanych postach: Posta Bratisla-
va 12, Posta Kosice 012 a Posta Zilina 12. Zésielky sa bezodkladne po prevzatf vypravuju
do prepravného procesu, vysledkom je véasnd preprava a doddvanie zdsielok.

Postové preprava

Podstatnd Cast prepravy postovyich zasielok je zabezpecovand postovymi cestnymi kurzami
(PCK) vedenymi v hlavnej (HPS), regiondinej (RPS) a oblastnej (OPS) prepravnej sieti —
celkovo 561 kurzov.

Preprava cestnymi kurzami v roku 2010 dosiahla celkovy objem 16 436 000 km. Celkovy
pocet odjazdenych kilometrov v roku 2010 predstavoval 30 622 763 km.

Vybrané druhy poStovyich zésielok boli v roku 2010 prepravované prostrednictvom Zeleznicnej
prepravy na zaklade zmluvy medzi SP a Zeleznicnou spolocnostou Slovensko, a. s.
SP prevadzkuje v sticasnosti 14 Zeleznicnych voziiov.

Main Processing Centres

In 2010, SP sorted the letters on automated sorting lines for 3,613 delivery areas and 640
PO. Boxes, which represents 70% of the total volume of the letters sorted on the automated
sorting lines at 590 delivery post offices.

In 2010, SP completed a project of postal items registration and transport documents pro-
cessing for logistical purposes in the LOGIS system.

Bulk Mailing

Services of post offices for bulk mailing are used by the most important bulk mailers of SP.
Postal items from the bulk mailers are collected at three specialized post offices: Bratislava
12 Post Office, Kosice 012 Post Office and Zilina 12 Post Office. Immediately after their ac-
ceptance, the postal items enter the transportation process, resulting in timely transporta-
tion and delivery.

Postal Transportation

Asignificant part of the postal items transportation is provided by postal road routes (PRR),
which run through the main, regional, and local transportation networks - a total of 561
postal routes.

Transportation, using the road routes, reached a total volume of 16,436,000 km in 2010.The
total number of kilometers driven in 2010 reached 30,622,763 km.

In 2010, selected categories of postal items were transported by railway based on a contract
concluded between SP and Zelezni¢na spolocnost Slovensko, a. .

SP currently operates 14 railway carriages.

Medzinarodna posta

SP pri sledovant listovych zésielok 1. triedy, ako aj pri obchadnych balikoch EPG, patrila
vroku 2010 medzi najlepSie postové podniky v Eurdpe.

Dorucovanie doporucenych zdsielok v lehote prepravy D+1 SP dosiahla pri 98,7 % mera-
nych zdsielok. Vasnostou dorucovania obchodnych balikov EPG na trovni 96,3 % vrdta-
ne povinnych elektronickych informécif sa SP umiestnila na piatom mieste spomedzi 24
operdtorov Eurdpy a USA. Velmi vysokd droven kvality z hladiska lehoty prepravy (97 %)
zabezpecila aj pri dorucovani zésielok Expres mail service (EMS).

Pri expresnych obchodnych balikoch EPG zaznamenala SP index rastu objemov az 1,15.
V klicovej oblasti hromadného zasielania postovych zasielok do zahranicia (tzv. sluzba Con-
signment) dosiahla SP index rastu vynosov 1,13.

SP bola v roku 2010 aktivna aj vo viacerych medzindrodnych pracovnych skupindch ¢i
projektoch Svetovej postovej tinie, PostEurop-u i Medzindrodnej spolocnosti pre postu (IPC).
Spolupracovala s SPU Bern v oblasti pripravy projekov na zvy3ovanie kvality, predovietkym
50 zameranim na region vychodnej a juznej Eurdpy a krajin byvalého Sovietskeho zvézu.
TaktieZ uz Stvrty rok zabezpecovala aktivne predsednictvo a Cinnost pracovnej skupiny
PostEurop-u pre prevadzku.

International Post

SP belonged to the best postal operators in Europe in 2010 when it comes to monitoring of
1st Class letter-post items as well as the EPG express business parcels.

SPreached a level of 98.7% of measured postal items in delivery of registered items within
the transit time limit D4-1. When it comes to delivery of the EPG business parcels on time
SPreached the level of 96.3%, including mandatory electronic information and ranked fifth
among 24 operators in Europe and the USA. Very high quality in terms of the transit time
limit (97%) was also ensured in delivery of Express Mail Service (EMS) items.

For the EPG express business parcels, SP recorded a volume growth index of 1.15.

In the key area of bulk mailing sent abroad (the so-called Consignment service), SP reached
revenue growth index of 1.13.

In 2010, SP was also active in several international working groups or projects of the Univer-
sal Postal Union (UPU), PostEurop and International Post Corporation as well. It cooperated
with the UPU in the area of the project preparation to improve quality, mainly focusing on
the region of Eastern and Southern Europe and the former Soviet Union countries. Also, for
the fourth consecutive year, SP provided for the active chairmanship and activities of the
PostEurop Operations Working Group.
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OBCHOD A MARKETING

Nové produkty a sluzby

Rok 2010 bol v oblasti produktového portfdlia rokom odoziev, zjednodusovania podmienok
a tvorby pridanych hodnat k existujticim produktom.

SP sa ispesne podarilo rozsirit' sluzbu Infoweb (vysledok dorucenia je dostupny na webovej
stranke www.posta.sk) k Balikom 1. triedy a Poistenym balikom 1. triedy vo vn(trostdtnom
styku a odpovednd sluzbu k doporucenym listom vo vntrostatnom styku. Na Ziadost
niektorych dradov zaviedla novi sluzbu k tradnym zasielkam - Splnomacnenie vyldcené.
Imena neobisla ani expres zdsielky - vo vnitrostatnom styku SP zaviedla nové sluzby: sms
avizovanie dorucenia zasielok, Dorucenie na inti adresu, sluzba Spat.

Imluvnf zékaznici mozu pri expresnych zdsielkach vntrostatneho styku vyuzit aj sluzbu
Poste restante a Vyplatné uhrddza adresdt.

Spojenie tradicnej sluzby s elektronickym komfortom prinieslo vznik prvej komplexnej
elektronickej sluzby — eSIPO.

Pozitivny ohlas u zakaznikov SP zaznamenali zmeny v oblasti poddvania a doddvania z4-
sielok — sluzby Zbernd jazda, OdloZeny podaj, P 0. Box na podaj aj dodaj zdsielok, ako aj
modernejsie formy Ghrady za postové zdsielky — dialkova kreditdcia vyplatnych strojov.

Pre firemn klientelu SP vypracovala novy cennik sluzby eDocument.

Vroku 2010 SP pokracovala v strategickej spoluprdci s Postovou bankou. Taktie7 rozsirovala
spoluprdcu s ndrodnou lotériovou spolocnostou - Tipos.

Do predaja zaviedla SP viaceré nové komodity a sluzby pre individudlnych zdkaznikov,
rozsirovala ponuku prostrednictvom vlastného internetového obchodu www.postshop.sk.
V roku 2010 na bezplatnej linke Zdkaznickeho servisu rozsirila sluzby o objedndvanie tova-
rov a vybranych postovych sluzieb.

SALES AND MARKETING

New products and services

In the product portfolio, the year 2010 was a year of responses, simplifying the terms and
creation of added value to existing products.

SP has successfully extended the Infoweb service (outcome of delivery is available on the
website www.posta.sk) to 1st Class domestic parcels and st Class domestic insured parcels
and reply service to domestic registered letter-post items. Upon request of some authori-
ties, SPintroduced a new service for official items — Authorization excluded (“Spinomoc-
nenie vyl(icené”). There was also a change in express postal items — in domestic service,
SPintroduced new services: SMS advice of delivery of a postal item, Delivery to another
address, “Return” service.

(ontractual customers may also use the service “Poste restante” and service “Postage paid
by the addressee” with domestic express postal items.

A combination of the traditional service with electronic comfort brought the first compre-
hensive online service — eSIPO.

There was a positive response from the customers of SP to changes in the area of posting
and delivery of postal items — Collection journey, Delayed posting, P 0. Box for posting and
delivery of postal items as well as more modern forms of payment for postal items - remote
crediting of franking machines.

For corporate clients, SP prepared a new tariff of the eDocument service.

In 2010, SP continued in the strategic cooperation with Postovd banka, a. s. (Postbank). It
also expanded its cooperation with the national lottery company - Tipos.

Inthe area of sales, SPintroduced a number of new commodities and services for individual
customers and expanded its offer through its own online shop www.postshop.sk.

In 2010, SP extended its services with ordering goods and selected postal services on a free
Customer Service line.

Uroveni celkovej spokojnosti zakaznikov SP v rokoch 2003 — 2010 / Level of overall SP customer satisfaction between 2003 and 2010

2003 2004 2005 2006

2007

70,1% 70,7%

67,2%

2008 2009 2010



KVALITA

Prieskum spokojnosti zakaznikov SP za rok 2010

V roku 2010 SP realizovala nezavisly prieskum spokojnosti zdkaznikov SP s kvalitou uni- Udaje SP ziskavala priamym oslovenim nahodne vybraného zakaznika na poste. Prieskum
verzdinej postovej sluzby. Vyhodnatilo sa celkovo 1045 dotaznikov, ¢im zdroven SP spinila s realizoval v obdobf od augusta do decembra 2010, rozne dni v tyzdni pocas celého dia.
poZiadavku Postového requlacného tradu definovand v PoZiadavkach na kvalitu univerzal- Uroven celkovej spokojnosti zakaznikov oproti toku 2009 sa zvyila, a 0 0 3,5%, z0 67,2%
nej postovej sluzhy. na70,7%.

Prioritnou oblastou na zlep3enie kvality sluzieb nadalej ostéva kritérium skracovania casu Cakania na postach, s ktorym vyjadrili zdkaznici svoju najnizsiu spokojnost.

Plnenie lehot prepravy postovych zasielok

Podla Poziadaviek na kvalitu univerzainej postovej sluzby, ktoré st prilohou Postovej  Metodiky merani zohladriovali principy prislusnych eurdpskych noriem a boli schvdlené
licencie, zabezpecila SP v roku 2010 merania plnenia lehdt prepravy vybranych posto-  PoStovym requlacnym dradom.
vjich zésielok. Merania realizovali externé organizacie kvoli nezévislosti vykonu meranf.

QUALITY
SP Customer Satisfaction Survey for 2010

In 2010, SP conducted an independent survey of SP customer satisfaction with quality of SP obtained the data by directly addressing the randomly selected customers at a post of-
universal postal service. A total of 1,045 questionnaires were evaluated. Consequently, SP fice. The survey was conducted from August to December 2010, on various days of the week
also fulfilled the requirement of the Postal Requlatory Office defined in the Requirements throughout the day. The level of overall customer satisfaction compared to 2009 increased,
for quality of universal postal service. by 3.5% from 67.2% t0 70.7%.

Priority area for the improvement of quality of services is a criterion of shortening the waiting time at post offices, which the customers remain the least satisfied with.

Transit time performance
According to the Requirements for quality of universal postal service, annexed to the Postal  of measurements. Methodologies of measurements reflected the principles of the relevant

Licence, SP conducted measurements of transit time performance of selected postal itemsin ~ European standards and were approved by the Postal Requlatory Office.
2010. These measurements were carried out by external organizations to ensure objectivity

Vysledky merani / Results of measurements

Lehota prepravy Norma kvality na rok 2010 Dosiahnuty vysledok
(D+n) (v %) (v %)

Druh postovej zdsielky / Postal item category Transit time limit (D +n) | Quality standard for 2010 (in %) | Result achieved (in %)
Listy 1. triedy / 1% Class letters D+1 96 96,82
Listy 2. triedy / 2 Class letters D+2 9% 94,01
Doporucené listy 2. triedy / 2 Class registered letters D+2 94 96,61
Baliky 1. triedy / 1* Class parcels D+2 95,50 98,02
Baliky 2. triedy / 2 Class parcels D+3 95,50 96,50
Postové poukazy na adresu 2. triedy / 2 Class postal money orders D+2 9 94,31

(D + n) — pocet dni od podania postovej zasielky do jej dodania (D + n) — Number of days from posting of an item to its delivery
D — defi podania do rozhodujticeho ¢asu D —The day of posting of an item until the latest posting time
n — pocet dnf nasledujlicich po podani zésielky n — Number of days after posting of an item
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FINANCIE A SPRAVA MAJETKU

Vyvoj hospodarenia

Technicko-investicny rozvoj

SP v roku 2010 pokracovala v investovani do jednoduchej a rozsfrenej reprodukcie s dora-
zom na stilad strategického rozvoja a krytia potrieb na nevyhnutné zhodnocovanie stavieb,
inovdciu a obnovu technologickych zariadent.

Financné zabezpecenie tvorili vlastné zdroje. Plnenie investicif cinilo 25 378 065 €, z toho
jednoduchd reprodukcia 8 904 212 € a rozsirend reprodukcia Cinf 16473 853 €.

Jednoducha reprodukcia

Stavby

V roku 2010 SP realizovala investicné akcie - stavby v objeme 4 665 456 €.

Investicné prostriedky pouzila SP na rekonstrukcie pdst v prenajatyich a vlastnych objektoch.
Dopravné prostriedky

K 31. 12. 2010 flotila vozidlového parku SP disponuje 1612 vozidlami (vrétane privesov
a ndvesov) a 110 motocyklami. Priememny vek vozidiel, ktoré spravuje SP. predstavuje
4,87 rokov.

Ochrana Zivotného prostredia

Vyhldsenia Environmentélnej politiky SP a zavedeny systém SEM (systém environmentdl-
neho manazérstva) st v platnosti a ich plnenie zostdva aj nadalej prioritou.

Spolocnost QSCert, spal. s. . o, zrealizovala v auguste 2010 kontrolny audit, ktorym pre-
verovala zhodu vybudovaného integrovaného manazérstva s normami IS0 9001:2008,
150 14001:2004. Audit potvrdil, Ze SP sa zlepsila v riadeni a zjednatenf postupov nakladania
s odpadmi na celom zemf Slovenska.

SP v roku 2010 ziskala Certifikdt, ktory potvrdzuje, Ze spolocnost zaviedla a pouziva SEM
podla normy 150 14001:2004. Certifikdt je platny do jila 2011.

Energetické hospodarstvo 2010

SP uzatvorila v roku 2010 zmluvy na dodévky energif pre objekty SP Na zdklade vzéjom-
nych rokovani s SPP, a. s., dohodla SP pre odberné miesta SP individudlnu Gpravu ceny
za doddvku zemného plynu pre kategdrie, Malé podnikanie a organizdcie”.

V roku 2010 zabezpecila opravy kotolni novymi tepelnymi zdrojmi s vysSou ticinnostou, ¢o
zabezpedi Usporu spotreby plynu a znecistenia ovzdusia.

FINANCE AND ASSETS MANAGEMENT

Economic development

Technical and investment development

In 2010, SP continued in investing into simple and extended reproduction with the em-
phasis on harmony between strategic development and coverage of needs to the inevitable
appreciation of buildings, innovation and renewal of technological equipment.

Financial provision was made up from own resources. Implementation of the investment
amounted to EUR 25,378,065, of this simple reproduction amounted to EUR 8,904,212 and
extended reproduction to EUR 16,473,853.

Simple reproduction
Buildings

In 2010, SP implemented the investment projects — buildings in the amount of EUR
4,605,456.

Investment funds were used by SP for reconstruction of post offices in rented and own
premises.

Means of transportation

As per December 31, 2010, the vehicle fleet of SP-had 1,612 vehicles (including trailers
and semi-trailers) and 110 motorcycles. The average age of vehicles managed by SP is 4.87
years.

Environmental protection

Environmental Policy Statements of SP and implemented environmental management sys-
tem (EMS) are valid and their fulfilment remains a priority.

QSCert Company, s. . 0., carried out a control audit in August 2010, by which verified com-
pliance of the integrated management system with the 150 9001:2008, IS0 14001:2004
standards. The audit confirmed that SP has improved the management and unification of
procedures for waste management throughout Slovakia.

In 2010, SP acquired the Certificate, which confirms that the company has implemented
and uses the EMS according to the 150 14001:2004 standard. The certificate is valid until
July 2011,

Energy management in 2010

In 2010, SP signed contracts to supply energy for SP objects. On the basis of negotiations
with SPP a. 5., SP agreed on the individual adjustment of price for natural gas supply for the
category “Small businesses and organizations”in end user locations of SP.

In 2010, SP ensured repairs of boiler rooms by replacement of heat sources with higher
efficiency, which will provide savings of gas consumption and air pollution.

PInenie investi¢ného planu za rok 2010/ Pursuance of the Investment Plan for 2010
SP v roku 2010 uskutocnila investicie v nasledovnom rozsahu: / In 2010, SP made investments in the following extent:

DIhodoby hmotny majetok celkom / Long-term tangible assets total
DIhodoby nehmotny majetok celkom / Long-term intangible assets total

Investicie do dlhodobého majetku celkom / Investments into long-term assets total

v tis. EUR
In thousand EUR
16376

1712
| 28088



L UDSKE ZDROJE

Zamestnanost a mzdy

SP v roku 2010 zabezpecovala poskytovanie sluzieb prostrednictvom 14 601
zZamestnancov v priemernom prepocitanom pocte. SP zamestndva z celkového poctu
zamestnancov 82,93 % Zien. V stivislosti s dopadom realizovanych organizacnych zmien
7a Ucelom zvy3enia efektivnosti prace, efektivneho a operativneho riadenia doslo v porov-
nani s rokom 2009 k poklesu zamestnanosti o 3,17 %.

Celkom boli zamestnancom vyplatené mzdové prostriedky vo vyske 110 637 tis. €.

SP pristdpila v roku 2010 k Gpravdm zdkladnych miezd, pricom zabezpecila zvysenie
zdkladnych miezd zamestnancov k 1. 3. 2010 v priemere 0 4,2 %. Z dovodu stabilizdcie
zZamestnancov a posilnenia zvy3enej trovne zakladnych miezd zabezpedila presun mzdo-
vjich prostriedkov z pobddacej zlozky mzdy — prémie v rozsahu 5 % do zdkladnych miezd.

Vroku 2010 dosiahol medzirocny index rastu priemernej mesacnej mzdy zamestnancov SP
vysku 105,00 %, t. . priemernd mesacnd mzdu dosiahli SP vo vyske 631,45 €.V porovnanf
s pldnovanou priemernou mesacnou mzdou doslo k zvyseniu 0 2,94 €, ¢o bolo ovplyvnené
vyvojom v zamestnanosti.

SP aj v roku 2010 plnila socidlny program prostrednictvom socidineho fondu, ktorého
financné krytie je realizované v zmysle zékona o socidinom fonde a platnej PKZ na roky
2009 a7 2011.

V rdmci osobného limitu zamestnanci vyuzivajud prispevok zo socidineho fondu na pokrytie
svojich ndkladov na dopravu do zamestnania, regeneraciu pracovnej sily (3port, kultdra,
rekredcie, zdjazdy), zdravotn( starostlivost nehraden( zo zdravotného poistenia, doplnkové
dochodkové sporenie a vzdeldvacie aktivity zabezpecované zamestnancom.

Po dohode s odborovymi partnermi SP vyclenila na zmiemenie nésledkov povodni a zéplav
pre svojich zamestnancov postihnutych povodniami a zaplavami finanné prostriedky
20 sodidineho fondu. Usek fudskych zdrojov zorganizoval zbierku, prostrednictvom kiorej
3 305 zamestnancov prejavilo svoju solidaritu s postihnutymi zamestnancami. Tieto
prostriedky boli zamestnancom poskytnuté na Ghradu nakladov spojenyich s odstrafiovanim
nésledkov povodni. TaktieZ zamestnancom postihnutym povodriami a zdplavami, resp.
zamestnancom, ktori boli ndpomocni pri- odstrafiovani nasledkov povodni a zdplav,

SP poskytla pracovné volno s ndhradou mzdy.

Vroku 2010 SP ocenila 8 zamestnancov a 35 clenny kolektiv Posty Sala 1. SP ocenila svojich
zamestnancov za pracovné vykony, zvy3enie kvality prace, rozsirenie rozvoja spolocnosti,
ako aj Sfrenie dobrého mena SP.

Vzdelavanie

SP v roku 2010 vynalozila na vzdelavanie zamestnancov 610 tis. €, vrétane financnych pri-
spevkov zo zdrojov Stétneho rozpoctu SR v celkove] vyske 195 tis. €.

SPbola dspesnd aj v predkladani projektov a ziskala financné prostriedky na vzdeldvanie za-
mestnancov v rdmci Sektorového operacného programu — Ludské zdroje. Projekty sa realizo-
vali na zaklade vyziev vyhlasenjch Uradom préce, socialnych veci a rodiny v Banskej Bystridi.
Vzdeldvanie pre 1 354 zamestnancov SP zamerala na rozvoj osobnostnych predpokladov v
oblasti pracovnopravnych vztahov a mzdovej politiky — odmeriovania zamestnancov.

V roku 2010 SP realizovala vzdeldvacie aktivity zamerané na rozvoj manazérskych
kompetencil vedicich zamestnancov a podporu obchodnych zrucnosti zamestnancov
postovej prevddzky, predovsetkym u priehradkovyich zamestnancov, ktori s v kazdodennom
a prvom kontakte so zdkaznikmi.

V zmysle zékona €. 186/2009 Z.z. o financnom sprostredkovan a financnom poradenstve,
7a Ucelom ziskania odbornej spasobilosti vo finanénom sprostredkovan, pre zamestnancov
postovej prevadzky, v spoluprdci s Postovou bankou, a. s., realizovala osobitné financné
vzdeldvanie. V rdmci neho bolo preskolenych 9 700 zamestnancov.

7 dovodu zostavenia akénych plédnov zmeny firemnej kultdry SP realizovala vzdeldvacie
aktivity pre vybranych zamestnancov jednotlivych tsekov.

Pre zamestnancov postovej prevddzky, predovietkym veducich zamestnancov, v oblasti
firemnej kultdry SP realizovala vzdeldvacie aktivity zamerané napr. na ziskanie zakladnych
vedomosti z oblasti Zdkonnika prace a pracovnopravnych vztahov a z oblasti odmeriovania
a motivdcie zamestnancov.

HUMAN RESOURCES

Employment and salaries

In 2010, SP ensured the provision of services through 14,601 employees in the average cal-
culated number. Of the total workforce, SP employs 82.93% women. In connection with the
impact of implemented organizational changes to increase work efficiency and the impact
of effective and operational management, there was a decline in employment by 3.17%
compared to 2009.

The employees were paid salaries amounting to EUR 110,637 thousand.

In 2010, SP proceeded to modify the basic salaries and ensured the increase in basic salaries
of employees by an average of 4.2% as of March 1, 2010. Due to the stabilization of the
workforce and strengthening the increased levels of basic salaries, SP ensured the transfer of
wage funds from the incentive salary part - bonuses of 5% to the basic salaries.

In 2010, the inter-annual growth index of the average monthly salaries of SP employees
reached 105.00%, i.e. the average monthly salary in SP reached EUR 631.45. In comparison
with planned average monthly salary, there was an increase by EUR 2.94, which was influ-
enced by developments in employment.

Alsoin 2010, SP fulfilled the social programme through the Social Fund, of which financial
coverage is provided in compliance with the Act on Social Fund and current Collective La-
bour Contract valid for the years 2009 to 2011. Within a personal limit, the employees use a
contribution from the Social Fund to cover their transport costs to workplace, regeneration
(sport, culture, recreation, tours), health care not covered by health insurance, supplemen-
tary pension insurance and education activities provided to staff.

In agreement with labour union partners, SP assigned funds from the Social Fund to mitigate
the consequences of floods for its employees. Human Resources Division organized a fund-
raiser, by means of which 3,305 employees expressed their solidarity with the affected em-
ployees. These funds were provided to the employees to cover costs associated with removing
the consequences of floods. Also, the employees affected by floods or employees who as-

sisted in removing the consequences of floods were given some time off with compensation.

In 2010, SP recognized 8 employees and a 35-member team of Sala 1 Post Office. SP rec-
ognized its staff for their job performance, increase in quality of work, expansion of the
company development, as well as for spreading the good name of SP.

Training

In 2010, SP spent EUR 610 thousand on staff training, including funds from the state budget
amounting to EUR 195,000.

SP has been also successful in submitting projects and received funds for training of em-
ployees within the Sector Operational Programme - Human Resources. Projects were im-
plemented on the basis of calls published by the Office of Labour, Social Affairs and Family in
Banska Bystrica. Training for 1,354 employees of SP focused on the development of personal
capacities in the field of labour-law relations and wage policy - remuneration.

In 2010, SP implemented training activities focusing on development of managerial com-
petencies of executive staff and support of business skills of postal operations employees,
especially counter employees who are in daily and first contact with customers

Pursuant to Act No. 186/2009 Coll. on Financial Intermediation and Financial Counselling,
for the purpose of acquiring the professional qualification in financial intermediation for
postal operations employees, in cooperation with the Postovd banka, a. 5., SP implemented
a special finandial training. 9,700 employees were re-trained.

Sinceit was necessary to prepare the action plans regarding the change in corporate culture,
SP conducted trainings for selected employees of individual divisions. For the employees
of postal operations, especially managers, in the area of the corporate culture, SP imple-
mented training activities focusing on acquisition of basic knowledge of the Labour Code
and labour-law relations as well as remuneration and employees motivation.
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INFORMACNE TECHNOLOGIE

V roku 2010 sa SP zamerala najma na tieto ciele:

- modernizdcia a nahrada zastaraného decentralizovaného informacného systému automatizdcie postovych operécif na vietkych APO postch,

- modernizdcia dalSich post v stvislosti s ich automatizdciou,

« zvysenie kvality poskytovania sluzieb pre externych a internych zdkaznikov, predov3etkym v oblasti poddvacej sluzby, fiskalnej politiky a celoplosnej dostupnosti informdcif a vybranyich
vyplatnych produktov.

VSetky uvedené ciele SP spinila k 30. 09. 2010, pricom automatizdcia post pokracovala kontinudlne do 1. 12. 2010.

INFORMATION TECHNOLOGIES

In 2010, SP was focusing particularly on these objectives:

- Modernization and replacement of obsolete decentralized information system of automation of postal operations at all APO post offices,
- Modernization of other post offices in connection with their automation,

- Improving the quality of service provision for external and internal customers, particularly in the area of posting services, fiscal policy and nationwide availability of information and
selected payment products.

All afore-mentioned objectives were met by SP as of September 30, 2010, while the automation of post offices continued until December 1, 2010.




Jednoducha reprodukcia

Investicné prostriedky na ,Vypoctovd techniku” na rok 2010 cerpala SP na obnovu
a doplnenie zariadeni vypoctovej techniky. Z planovaného objemu obstarala najmd
pracovné stanice a notebooky s prislusenstvom, periféme zariadenia, snimace Ciarového
kédu, servery, operacné softvéry pre servery potrebné pre rozvojové aktivity SP

Rozsirena reprodukcia
APONet — centrdIny informacny systém automatizécie postovych operdcif

Cieforn vzniku projektu APONet bolo vyvint a dat do prevddzky sofistikovany informacny
systém automatizacie postovyich operdcif s centralizovanou architektdrou.

Projekt pokracoval v roku 2010 migréciou decentralizovaného informacného systému auto-
matizacie postovyich operacif na centralizovand architekttru, automatizaciou dalSich neAPO
pdst, rozsirovanim funkcionalit a integracnych rozhrani so zameranim na optimalizaciu
a automatizaciou vybranych procesov SP

LOGIS — podpora logistiky SP

Projekt ,LOGIS” vychddzal zo zémeru nasadit univerzdny centralizovany logisticky
informacny systém, ktory poskytuje podporu vsetkych logistickych cinnosti v jednotnom
prepravnom procese SP s vazbami na dalSie systémy.

0d 31.5.2010 je v prevadzke komunikdcia s PPZ (prezidium policajného zboru) v oblasti

distribdcie technickych preukazov. K 31.12. 2010 boli vo forme pilotnej prevddzky zapojeni
v uvedenom rieSeni okrem PPZ aj dalsf zakaznici.

Simple reproduction

Investment resources for “Computer Equipment” for 2010 were drawn to renew and
complement the computer equipment. From the planned investment volume, the com-
pany purchased predominantly PC work stations, notebooks with accessories, peripheral
equipment, barcode readers, servers, and operational software for servers, which were all
necessary for the development activities of SP.

Extended reproduction

APONet — central information system of automation of postal operations

The aim of the project APOnet was to develop and put into operation a sophisticated infor-
mation system of automation of postal operations with a centralized architecture.

The project continued in 2010 with migration of decentralized information system of auto-
mation of postal operations to a centralized architecture, automation of other non-APQ post
offices, expanding the functionalities and integration interfaces with a focus on optimation
and automation of selected processes of SP.

LOGIS — support of SP logistics

The project “LOGIS" was based on the plans to implement a universal centralized logistics
information system that provides support to all logistics activities in a single transportation
process of SP with connections to other systems.

From May 31, 2010, the communication with the Presidium of Police Forces is in operation
and that in the area of the distribution of technical licenses. As of December 31, 2010, other
customers along with the Presidium of Police Forces were involved in this system in the
form of pilot operation.

SAP funkéné rozsirenie
Hlavnymi cielmi v tejto oblasti boli:

1. technicka implementdcia optimalizdcie spracovania pohladavok,
2. technické zabezpecenie prepojenia dalsich rozhrani cez SAP Pl /NeTWeaver Process
Integration/ s ciefom budovat jednu integracn platformu.

HR — Human resources

SPimplementovala dal$i modul HR - Socidlny program, ktory je sdcastou Aplikdcie Human
Resources.

PPS — Postovy platobny styk

Projekt vznikol s ciefom zabezpeit trvalo udrZatelny rozvoj postového platobného styku
v prostredi SP. Z podnetu poZiadaviek na rozvoj sluzby SP realizovala nadstavbové funkcie
PPS.

EKP - Elektronicky komunikaény portal

K30.06.2010 SPintegrovala EKP s IS PPS v procese poukazov na vyplatu. Pilotnd prevddzka
bola realizovand v spolupraci s 2 dradmi prdce a 1 pobockou Socidlnej poistovne. V rdmci
integracie s 1S LOGIS nasadila sluzbu EPH (elektronicky podacf harok).

Vsetky typy komunikdcie st obojsmemé a vyuZivajd v rdmci technoldgie EKP elektronickd
podatelfiu, kvalifikovand Casov peciatku a zaruceny elektronicky podpis.

SAP functional extension

The main objectives in this area were:

1. Technical implementation of the optimization of claim processing,

2. Technical provision of interconnection of other interfaces through SAP PI/NeTWeaver Pro-
cess Integration/ with an aim to build a single integration platform.

HR — Human resources

SP has implemented an additional HR module - the Social programme, which is a part of
the Human Resources application.

PPS - Postal Payment Services

The project was created to ensure sustainable development of postal payment services in
the environment of SP. On the initiative of requirements for the development of the service,
SPimplemented extension functions of the PPS.

ECP - Electronic Communication Portal

As of June 30, 2010, SP integrated the ECP with the PPS IS in the process of postal money
orders - a pilot operation was launched in cooperation with two Labour Offices and one
branch of the Social Insurance Agency. Within the integration with the LOGIS IS, the EPS
service (electronic posting sheet) was introduced.

Al types of communications are bidirectional and are used in the electronic mail rooms,
qualified time stamp and a quaranteed electronic signature within the ECP technology.
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OCHRANA MAJETKU A OSOB

SP zabezpecovala tlohy hospoddrskej mobilizdcie civilnej ochrany a ochrany obchodného
tajomstva. Tieto Glohy SP plnila v izkej stcinnosti s Odborom krizového riadenia MDVRR SR,
MO SR — Uzemnymi vojenskymi spravami, Spojovacim velitelstvom, MV SR, Prezidiom PZ
a odbormi krizového riadenia obvodnych dradov.

V" roku 2010 boli prioritou Cinnosti stvisiace so zabezpecenim ochrany verejnej postovej
siete vzdjomnou kombinaciou klasickej, fyzickej, technickej a rezimovej ochrany v stlade
s opatreniami prijatymi v stratégii bezpecnosti posty.

V oblasti klasickej ochrany sa SP zamerala hlavne na vjmenu trezorovej techniky a v tech-
nickej ochrane sa SP zabezpecila poplachovymi a kamerovymi systémami.

Pre najrizikovejSiu skupinu zamestnancov — dorucovatelov SP v roku 2010 zakdpila
slzotvorné obranné spreje, persondine trackery a bezpecnostné ofarbovacie ladvinky.

Inpektori bezpecnosti posty presetrili 524 mimoriadnych udalosti. V porovnanf s rokom
2009 SP v pocte ldpeznych prepadnutf zaznamenala pokles o 9 pripadov, v pocte vidmanf
pokles 0 21 pripadov a v pocte falSovanych peniazi pokles 0 151 pripadov.

Multifunkcné dohladové centrum (MDC) zabezpecovalo co najefektivnejsie riesenie celého
spektra mimoriadnych udalostf (vidmanie, prepad, poziar, podozrivd zasielka, ohldsenie
vseobecného ohrozenia, pracovny (raz) a prevenciu pri zabezpecovani ochrany Zivota
a zdravia 0s6b a majetku v nasledujcich oblastiach (pracovisko je funkéné 24 hodin):

- monitoring nehnutelnych objektov,

- monitoring motorovych vozidiel,

- monitoring postovych dorucovatelov,

- centralizdcia mimoriadnych udalostf a systém vyrozumenia.

V'rémdi dohladu nad ochranou osobnych tdajov SP poskytovala siicinnost Uradu na ochra-
nu osobnyich tdajov SR pri presetrovani oznameni dotknutych 0sob s podozrenim na poru-
Senie ich prdv ustanovenych zdkonom ¢. 428/2002 Z.z. 0 achrane osobnyich tdajov.

V stilade so z&konom ¢. 395/2002 Z.z. 0 archivoch a registrattrach zabezpecovala pravidel-
né, celoplosné vyradovanie a odvoz nepotrebnych papierovych dokumentov na likvidaciu
s ciefom minimalizovat mnozstvd ulozenych spisov po uplynutf lehoty ulozenia.

PROTECTION OF PROPERTY AND PERSONS

SP provided tasks for the economic mobilization of civil protection and protection of trade
secrets. They were performed by SP in close coordination with the Crisis Management
Department of the Ministry of Transport, Construction and Regional Development of the
Slovak Republic, Ministry of Defense of the Slovak Republic - Territorial Military Admin-
istrations, Connecting Military Headquarters, Ministry of Interior of the Slovak Republic,
Presidium of Police Forces and crisis management departments of district offices.

In 2010, priority activities were the ones related to ensuring protection of the public postal
network by mutual combination of standard, physical, technical and regime protection in
accordance with the measures adopted in the postal security strategy.

In the field of standard protection, SP focused mainly on the replacement of safe deposit
equipmentand in technical protection, SP provided alarm and camera systems.

For the highest risk group of employees — postal deliverymen — SP purchased tear gas
defence sprays, personal trackers and safety colouring means in 2010.

Postal security inspectors investigated 524 incidents. In comparison with 2009, SP recorded
a decline in the number of robberies by 9 cases, the number of burglaries fell by 21 cases
and the number of counterfeit banknotes declined by 151 cases.

Multi-purpose Supervision Centre (MSC) secured the most effective solution to the whole
range of incidents (burglary, assault, fire, suspicious postal item, notification of general
jeopardy, accident at work) and prevention to ensure the protection of life and health of
persons and property in the following areas (workplace is fully functional 24 hours a day):

- monitoring of facilities — post offices,

- monitoring of vehicles

- monitoring of postal deliverymen,

- centralization of incidents and notification system.

Within the monitoring of the personal data protection, SP provided cooperation to the
Office for Personal Data Protection of the Slovak Republic in the investigations of the an-
nouncements made by the affected persons with suspicion that their rights were violated,
provided for by Act No. 428/2002 Coll. on Personal Data Protection.

In accordance with Act No. 395/2002 Coll. on Archives and Registries, SP ensured regular,
nationwide removal and transport of unnecessary paper documents for liquidation in order
to minimize amounts of stored files after the expiry of their deposit period.




MEDZINARODNE VZTAHY

V ramd Svetovej postovej tnie (SPU) tento rok predstavoval stred medzi dvoma svetovymi
postovymi kongresmi, ktory uz tradicne vypliia Konferencia SPU o stratégii, ktord sa tento
raz uskutocnila v diloch 22. — 24. septembra v kenskom hlavnom meste Nairobi aj s icastou
zdstupcu SP

Zéstupkyna SP. ako expert SPU, prednésala o slovenskych skiisenostiach s personalizova-
nou postovou znamkou a miédeznickou filateliou na dvoch filatelistickych seminaroch SPU
v Katare a Juhoafrickej republike. Dalsi zéstupca, ako konzultant Fondu kvality sluzby SPU,
vykonal vyhodnotenie troch projektov fondu na Cypre.

Okrem prdce v jednotlivych orgdnoch Asocidcie eurépskych verejnych postovych operdto-
rov (PostEurop) sa SP zd¢astnila v mdji 2010 so svojou aktudlnou prezentdciou, venova-
nou legislativnej otdzke sluzieb tzv. hybridnej posty, na fre generdInych riaditelov, ktoré

PostEurop zorganizoval v Budapesti.

Aj v roku 2010 tspesne pokracovala spolupréca s Medzindrodnou spolocnostou pre po-
Stu (IPC), ktord organizuje a spravuje niekolko medzindrodnych postovych produktov
a vich rdmdi pravidelne sleduje a vyhodnocuje aj vykonnost a kvalitu medzindrodnej sluz-
by listovej posty a obchodnyich balikov (UNEX a EPG) SP.V portfdliu IPC nechybajd vysoko

hodnotené féra na aktudine postové otdzky, pricom SP sa pravidelne zicastiuje stretnuti
venovanych postovej requldcii.

Svoje vyznamné miesto mali aj v roku 2010 neformdine zoskupenia postovych podnikov,
ktorych je SP riadnym clenom: ViSegrddska postova skupina zorganizovala dve stretnutia
v Madarsku (Budapest) a Slovinsku (Maribor), venované spolocnym prevddzkovym otéz-
kam a novym podnikatelskym prileZitostiam (elektronicky obchod a pod.), a Klub, Epicure”
sa venoval problematike requldcie pristupu do verejnej postovej siete a zacal iniciovat spo-
lony pristup aj k niektorym témam ekonomiky posty.

V dvojstrannych vztahoch previadali najma styky s Ceskou postou a Ukrajinskou postou.
Koncom roka 2010 sa v Prahe uskutocnil krétky summit vicholového manazmentu Ceskej
postya SP

V roku 2010 sa SP uz druhykrdt prihldsila do prestiznej medzindrodnej postovej sitaze
,Svetové ocenenia za postu” (World Mail Awards). Jeden ndvrh, venovany automatizdcii
postovych operdcif, predlozila do kategérie ,Technoldgie” a dalsi ndvrh, venovany Multi-
funkénému dohladovému centru, do kategdrie ,Bezpecnost”, pricom s tymto navrhom sa
dostala do uzsieho findle.

INTERNATIONAL RELATIONS

Within the Universal Postal Union (UPU), this year represented the midpoint between the
two World Postal Congresses which is traditionally filled up by the Conference of UPU on
Strategy. It took place on September 22 - 24, 2010 in the Kenyan capital Nairobi, also with
the participation of the representative of SP.

The representative of SP, as the UPU expert, lectured on the Slovak experience with person-
alized postage stamp and youth philately at two UPU philatelic seminars in Qatar and South
Africa. Another representative, as the UPU Quality of Service Fund consultant, presented the
evaluation of three projects of the Fund in Cyprus.

Besides working in various bodies of the Association of European Public Postal Operators
(PostEurop), SP participated in the CEO forum with its current presentation, dedicated to
the legislative issue of the so-called hybrid mail services, which PostEurop organized in
Budapest.

Also in 2010, the cooperation with the International Post Corporation (IPC) continued suc-
cessfully. This corporation organizes and manages several international postal products and
within them regularly monitors and evaluates the performance and quality of international
letter mail services and business parcels (UNEX and EPG) of SP. The IPC portfolio offers

highly rated forums on current postal issues, while SP reqularly attends meetings dedicated
to the postal requlation.

Meetings of the informal groups of postal operators, of which SP is a reqular member, had
a significant place also in 2010. The Visegrad Postal Group held two meetings in Hungary
(Budapest) and Slovenia (Maribor), dedicated to common operational issues and new busi-
ness opportunities (e-commerce, etc.). The Epicure Club focused on the issue of requlating
access to the public postal network and began to initiate a common approach to some
issues on postal economics.

In bilateral relations, there were dominating mainly the relations with Cesk posta, . p,, and
Ukrpochta. In late 2010, a short summit of the top management of Ceskd posta, s. p., and
SPwas held in Prague.

In 2010, for the second time, SP already signed up for the prestigious international postal
competition “World Mail Awards” One proposal, dedicated to the automation of postal
operations, was presented in the category “Technology” and another proposal, dedicated
to Multi-purpose Supervision Centre, was presented in the category “Security’, while this
proposal got to the final shortlist.
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POSTOVA FILATELISTICKA SLUZBA (POFIS)

V' roku 2010 SP vydala 22 emisif postovych zndmok a skladba emisného planu bola bohatd
nielen z hladiska ndmetov, ale aj z hladiska pouZitych tlacovych technik.

V poradf prvou postovou zndmkou vydanou v roku 2010 bola vyplatnd zndmka z emisné-
ho radu Kultdrne dedicstvo Slovenska: Kostol Nanebovzatia Panny Mérie v Spisskej Novej
Visi s motivom vzacnej pamiatky gotického umeleckého remesla — relikvidrového kriza. Pri
prileZitosti zvolenia nového prezidenta SR bola v poradi Stvrtd vyplatnd zndmka venovand
prezidentovi SR, tento rok po druhykrdt zvolenému Ivanovi Gasparovicovi.

V zndmkovej tvorbe po prvykrdt debutovala v roku 2010 mladd talentovand vytvarnicka
Edita Baldzovd, ktord netradicne porfala vytvarny ndvrh postovej znamky Matds Cak Tren-
¢iansky. Predlohou zndmky bol trojrozmerny objekt, a to glazovand kachlica s portrétom
tohto stredovekého magnata. Postovd zndmka mala aj z toho ddvodu velky Uspech nielen
medzi filatelistami, ale aj u SirSej odbornej verejnosti zaoberajticej sa histdriou.

K 400. vyrociu konania Zilinskej synody v marci 2010 SP vydala pamatn postovd zndmku
vytlacend technikou ocelotlace z plochych platni v kombindcii s ofsetom v exkluzivnom
hdrcekovom prevedeni z dielne prof. Dusana Kéllaya, na ktorej rytecky spolupracoval
doc. Martin Cinovsky. Zndmka okrem injich oceneni ziskala 1. miesto v siitazi o najkrajsiu
rytd postovt zndmku Eurdpskej dnie, Grand Prix de I Art Philatélique”.

V emisnom rade EUROPA SP vydala postovi zndmku Detské knihy. Motivom zndmky bola
ilustrécia z Modrej knihy rozprévok od jedného z najvyznamnejsich kniznych tvorcov Albina
Brunovského. V spolupraci s Galériou mesta Bratislavy a Ceskou postou, s. p., bola otvorend
velkolepd vystava,,Albin Brunovsky: V zrkadle casu,” otvorenia ktorej sa ztcastnilo mnoho
vyznamnych osobnosti, medzi inymi aj Prezident SR.

V roku 2010 vydala aj dve Specidine emisie venované najvyznamnejsim Sportovym udalos-
tiam: Zimnym olympijskym hrdm vo Vancouveri a Majstrovstvam sveta vo futbale v Juznej
Afrike. Futbalovd zndmka vyrobend unikdtnou technoldgiou lentikuldrmej félie mala velky
ohlas medzi Sirokou verejnostou, pretoZe iélo vobec o prv slovenskd zndmku s pohyblivym
motivom. Za prvy tyzden sa predala polovica ndkladu tychto postovych znamok.

V/ Zévere roka 2010 obohatili kolekciu postovych zndmok vysoko hodnotné zndmky vytvo-
rené graficky najndrocnejSou technikou viacfarebnej ocelorytiny. Autorom grafickej dpravy
a rytiny postovej znamky Goticka ndstennd malba, ktorej predlohou sa stal nastenny obraz
Korunovania Karola Roberta zo SpiSskej Kapituly, bol akad. mal. Rudolf Ciganik. Druhou
postovou zndmkou vydanou v sérii bola Gotickd madona z Lubice, vytvorend po druhy-
krdt v historii slovenskej zndmkovej tvorby technikou Sestfarebnej ocelorytiny Frantiskom
Horniakom.

Okrem vydévania postovych zndmok sa POFIS ztcastnil a podporoval viacero domécich
a zahranicnych vystav. Prvou vystavou bola prezentdcia znamkového tvorcu akad. mal.
Petra Augustovica na vystave s ndzvom P Augustovic — Exlibris and Postage stamps’,
ktord sa konala zaciatkom roka v Shanghai. Kedze v minulom roku eSte rezonovala éma
zavedenia eura na Slovensku, bola v aprili a méji prezentovand vystava pod ndzvom,, Slovak
Post on the way to EURO" na velvyslanectve SR v Kuvajte. Na Svetovej filatelistickej vystave
PORTUGAL 2010 v Lisabone ziskala SP prvé miesto a zlatt medailu za kolekciu zndmok
vydanych za roky 2007 az 2009, co mozno povaZovat za najvacsi tspech v historii slovenskej
zndmkovej tvorby.

POSTAL PHILATELIC SERVICE (POFIS)

In 2010, SP issued 22 postage stamps and the composition of the issue plan was rich not
only in terms of ideas, but also in terms of the printing techniques.

The first postage stamp issued in 2010 was the definitive stamps of the issue series“Cultural
Heritage of Slovakia: Church of the Virgin Mary’s Ascension”in Spisskd Novd Ves with a motif
of precious monuments of Gothic art - the reliquary cross. On the occasion of the election of
the new president of the Slovak Republic, the fourth definitive stamps was dedicated to the
President of the Slovak Republic, the re-elected Ivan Gasparovic.

In the area of stamp design, in 2010, we first heard about a young talented designer Edita
BaldZova, who introduced her non-traditional art design of the postage stamp“Mat(s Cék
Trenciansky”. The template of this stamp was a three-dimensional object, a glazed tile with
aportrait of this medieval magnate. The stamp was a great success not only among philat-
elists, but also in the wider professional community dealing with history.

For the 400th anniversary of the Zilina Synod in March 2010, SP issued a commemorative
postage stamp printed using the technique of recess printing from flat plates combined
with offset in an exclusive sheet version from prof. Dusan Kdllay, who worked with an en-
graver associate doc. Martin Cinovsky. This stamp, among other awards, won the 1st place
in the competition for the most beautiful engraved postage stamp.of the European Union
“Grands Prix de I'Art Philatlique”.

In the issue set called “EUROPA, SP issued a stamp Children’s Books. The motif of this
stamp was an illustration of the Blue Book of Fairy Tales by one of the most important
book creators Albin Brunovsky. In cooperation with the City Gallery of Bratislava and Ceska
posta, s. p., a spectacular exhibition “Albin Brunovsky: In the Mirror of Time” was opened. Its
opening was attended by many prominent personalities, among them also the President

of the Slovak Republic.

In 2010, SP also issued two special issues dedicated to the most important sports events;
Winter Olympics in Vancouver and the World Soccer Championship in South Africa. The soc-
cer stamp was made using a unique technology of lenticular foil and was a great success
among the general public, because it was the first Slovak stamp with a moving motif. In the
first week, half of these stamps were sold out.

At the end of 2010, the collection of postage stamps was completed with high worthful
stamps created graphically by the most challenging technique of multicolour steel-engrav-
ing. The author of the graphic design and engraving of the stamp “Gothic Mural Painting’,
of which the template was the mural painting of Karol Robert Coronation (from Spisska
Kapitula), is an academic painter Rudolf Cigénik. The second postage stamp issued in the
series was “the Gothic Madonna from Lubica’, created for the second time in the history. of
the Slovak stamp creation, using the technique of six-colour recess engraving, by Frantisek
Horniak.

In addition to issuing postage stamps, POFIS took part in and supported a number of do-
mestic and foreign exhibitions. The first exhibition was a presentation of the stamp designer
— academic painter Peter Augustovic in the exhibition called “P Augustovic - Exlibris and
Postage Stamps’, which was held in early 2010 in Shanghai. Since last year the topic of an
introduction of the Furo in Slovakia was still resonating, an exhibition titled “Slovak Post on
the Way to Euro” at the Slovak Embassy in Kuwait was held in April and May 2011. At the
World Philatelic Exhibition PORTUGAL 2010 in Lishon, SP won first prize and gold medal
for the collection of stamps issued between 2007 and 2009, which can be regarded as the
greatest achievement in the history of the Slovak stamp production.



POSTOVE MUZEUM

V roku 2010 Postové mizeum pokracovalo v spoluprdci s partnerskym postovym mizeom
Ceskej posty, s. p. Najvjznamnejsim spolocnym projektom bola vystava ,Prvni slovenské
EUROzndmky", otvorend 28. 4. 2010 za pritomnosti generdlnych riaditelov oboch post.
V oblasti workshopov bola zorganizovand prehliadka vysunutej pobocky postového miizea
vo Vys3im Brode urcend pre odbornych kurdtorov oboch muzef, spojend s problematikou
ulozenia a starostlivosti o nadrozmemné predmety. Mizeum uz tradi¢ne spolupracovalo
s Filatelistickou akadémiou Slovenska v akvizicnej a odbornej ¢innosti a tieZ pri organizova-
ni vyrocného zasadnutia akadémie. Formou exkurzif a odbornych konzultdcif pre Studentov
spolupracuje mizeum so Zilinskou univerzitou v Ziline.

V oblasti prezentanych aktivit mizea SP v roku 2010 realizovala viacero samostatnych
vystav na Slovensku i v zahranicf. Taktiez spolupracovala s domdcimi i zahranicnymi institd-

ciami na vystavdch formou zapozicania zbierkovych predmetov.

V spolupréci s Ministerstvom zahranicnjich veci SR midzeum pripravilo vystavu vytvarnych
ndvrhov postovyich zndmok D. K4llaya a K. Stanclovej , Exhibition on Slovak Stamps: Dusan
Kallay and the culture of Picture books in Bratislava” v japonskom postovom muizeu Tei Park
v Tokyu. Koncom roka to bolo zasa vystava ,Dusan Kdllay: grafika, postovni zndmka, ilu-
strace” pripravend v spoluprddi s Krkonosskym mizeom v Jilemnici a Postovnim midzeom
v Prahe.

V rdmci Slovenska Postové mdzeum spolupracovalo s viacerymi vyznamnymi kultdrno-
spolocenskymi institdciami. Okrem inych s Nitrianskou galériou v Nitre sa pri prilezitosti
50. vyrocia narodenia vyznamného slovenského grafika a zndmkového tvorcu K. Felixa pre-
zentovala stibornd vystava grafiky a ndvrhov postovych znamok, Karol Felix: Na ceste. .."

POSTAL MUSEUM

In 2010, the Postal Museum continued in cooperation with partner Postal Museum of Ceska
posta, s. p. The most important joint project was an exhibition “The First Slovak EURO-
stamps”opened on April 28, 2011, in the presence of chief executive officers of both postal
operators. In the workshops, there was organized a visit to the Postal Museum branch in
Vy$3i Brod provided for expert curators of both museums, associated with the issues of stor-
age and care for oversized items. The Museum has traditionally cooperated with the Slovak
Philatelic Academy in acquisition and expert activities and also in organizing the annual
meeting of the Academy. The Museum cooperates with the University of Zilina through field
trips and professional consultations for the students.

In the field of presentation activities of the Museum, in 2010 SP provided a number of
individual exhibitions in Slovakia and abroad. It also cooperated with both domestic and
foreign institutions on exhibitions by lending the collection items.

In cooperation with the Ministry of Foreign Affairs of the Slovak Republic, the Postal Muse-
um prepared an exhibition of artistic design of postage stamps by D. Kallay and K. Stanclové
“Exhibition on Slovak Stamps: Dusan Kallay and the Culture of Picture Books in Bratislava”in
Japanese postal museum Tei Park, Tokyo. At the end of the year, it was an exhibition “Dusan
Kallay: Graphics, Postage Stamp, lllustration” prepared in cooperation with Krkonosské Mu-
seum in Jilemnice and Postal Museum in Prague.

In Slovakia, the Postal Museum collaborated with several major cultural and social institu-
tions. Among others with the Nitra Gallery, on the occasion of the 50th anniversary of the
birth of the famous Slovak graphic designer and stamp creator, K. Felix, an exhibition of
graphics and designs of the postage stamps was presented under the name “Karol Felix:
On the Road..."
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Strategia spoloCcnhosti
Corporate Strategy

Schvélend Koncepcia rozvoja SP na roky 2008 — 2011 stanovuje ramcovi stratégiu rozvoja spolocnosti, produktov a organizacnych zloziek. Koncepcia odzrkadluje snahu manazmentu
0 stabilizaciu, konsoliddciu a zabezpecenie trvalého a udrZatelného rozvoja spolocnosti s naplnenim poZiadaviek Sirokej zdkaznickej zakladne pri dodrZani kvality univerzalnej sluzby

stanovenej v postovej licendii.

K naplneniu strategickjich ciefov spolocnostina rok 2010 bol navrhnuty stbor operativnych
cielov rozvoja spolocnosti so zameranim na oblast zvy3ovania efektivnosti poskytovanych
sluzieb, podpory pre modernizdciu postovej siete a postovych sluzieb, obnovu technolo-
gickych zariadent, optimalizéciu procesov a rozvoj informacnych technoldgit.

Prioritou spolo¢nosti v nasledujticom obdobf je poskytovanie univerzalnej sluzby, postové-
ho platobného styku, rozvoja novyich sluzieb, osobitne sluzieb poskytovanych na integro-
vanych obsluznych miestach pri maximdlnom vyuZiti geografického rozmiestnenia nasej
postovej siete. Snahou spolo¢nosti je nadviazat partnerstvo v informacnych systémoch
verejnej spravy, ako aj rieenie opatreni slvisiacich s postovou bezpe¢nostou, rozvojom
ludskych zdrojov a do vsetkych aktivit premietnut kritérid a poziadavky na ochranu
Zivotného prostredia.

V stlade so schvalenou postovou politikou $tdtu do roku 2014, ktorej stcastou je aj napl-
nenie smernice Eurdpskeho parlamentu a Rady ¢. 2008/6/ES z 28. februdra 2008, ktorou
sa meni a dopliia smernica 97/67/ES a v stilade so smernicou ¢. 2008/6/ES sa rusf postové
vyhrada a zavddza Upind liberalizdciu na trhu postovyich sluzieb.

Utinnost zrusenia postovej viihrady a tplnd liberalizacia postovych sluzieb v Slovenskej
republike bude od 1.1.2012.

Pre SP ako poskytovatela univerzalnej sluzby je z tohto hladiska osobitne vyznamné, aby
na posilnenie svojej konkurencieschopnosti riesila vo svojej koncepcii rozvoja taky program
realizdcie opatrenf, ktory jej zabezpeci zvySovanie efektivnosti pri poskytovani univerzdinej
sluzby.

V roku 2011 md spolocnost zaujem uskutocnit restrukturalizaciu, ktord svisi s pripravou
na Uplnt liberalizdciu postového trhu. Z tychto dévodov je potrebné pripravit spolo¢-
nost na posilnenie konkurencieschopnosti a zvySovanie efektivnosti. Projekt bude riesit
zmenu biznis modelu a stanovenie obchodnych ciefov na nasledujtice obdobia, zmeny
v oblasti produktov, sluzieb a redizajn organizacnej Struktdry s ndslednou zmenou smemic,
pracovnych ndplni, odmeniovacieho systému a pod.

Pre naplnenie ciela zvySovania efektivnosti spolocnosti je vsak podmienkou splnenie
nasledovnych predpokladov:

« zavedenie nového modelu financovania univerzalnej sluzby prostrednictvom
kompenzacného fondu,

« (iprava prdv a povinnosti postového podniku,

« lprava definicie postovych sluzieb a ich sticasti,

« zamenitelné postové sluzby, ¢i pristup do verejnej postovej siete.

Approved Concept of Development of SP for 2008 - 2011 defines the framework strategy for the company’s development, products and organizational units. The concept reflects the efforts
of the top-management to stabilize, consolidate and ensure sustainable development of the company with meeting the requirements of a broad range of customers, while respecting the

quality of universal postal service specified in the Postal License.

To fulfil the strategic objectives of the company for 2010, a set of operational objectives for
the company development was proposed. It focuses on the area of enhancing the effective-
ness of services provided, support for the modernization of the postal network and postal
services, renovation of technology equipment, process optimization and development of
information technologies.

The priority of the company for the next period is a provision of universal postal service,
postal payment services, development of new services, especially services provided in the
integrated service locations with maximal use of the geographic distribution of our postal
network. The company makes all efforts to establish a partnership in public administra-
tion information systems, as well as address measures related to postal security, human
resources development and include the criteria and requirements for environmental protec-
tion in allits activities.

In accordance with the approved state postal policy valid to 2014, which also includes nec-
essary fulfilment of the Directive of the European Parliament and Council No. 2008/6/EC,
dated 28 February 2008, amending the Directive No. 97/67/ECand in accordance with the
Directive No. 2008/6/EC, reserved postal services are repealed and a full liberalization of the
postal market is introduced.

In the Slovak Republic, both of these measures will be efficient from 1 January 2012.

In this respect, for SP as a universal service provider, it is particularly important to enhance
its competitiveness and prepare such program to implement the measures that will ensure
the increase of its efficiency when providing universal postal service.

In 2011, the company is interested to carry out restructuring, which is related to the prepa-
ration for full liberalization of the postal market. For these reasons, it is necessary to prepare
the company to enhance competitiveness and increase efficiency. The project will tackle the
change in its business model and setting business goals for the next period, changes in
products, services and redesign of the organizational structure with subsequent changes in
rules, job descriptions, remuneration system, etc.

To fulfil the objective of enhancing the efficiency of the company, however, it is necessary
to meet the following assumptions:

- introduction of a new model of USO financing through a compensation fund,
- adjusting the rules and obligations of the postal operator,

- change in the definition of postal services and their elements,

« interchangeable postal services, or access to the public postal network.
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Sprava o majetku a o zmluvach
Report on Assets and Contracts

Sprava o stave prioritného investi€ného majetku k 31. decembru 2010

Zakon o transformacii Slovenskej posty, Stdtneho podniku, ¢. 349/2004 7. z. v § 15 stanovu-
je podmienky nardbania s prioritnym investicnym majetkom. Prioritny investi¢ny majetok je
vecne vymedzeny v § 15 ods. 1 zdkona €. 349/2004 Z. z. ako,,minimdina skladba zariadenf
verejnej poStovej siete, ktord je potrebnd na zabezpecenie univerzalnych poStovych sluzieb”.

Specifikaciu prioritného investicného majetku na zaklade § 15 ods. 3 zakona ¢. 239/2004
Z. 7. vykonalo Ministerstvo dopravy, pdst a telekomunikdcif SR v Rozhodnutf ¢islo 136 zo
dia 20. septembra 2004 o Specifikdcii prioritného investicného majetku s ciefom zalozit
spolocnost Slovenska posta, a. s. Specifikdcia tidajov v zmysle osobitného zakona § 42 ods.
2 pism. ¢, z&kona €.162/1995 Z. z. v zneni zékona €. 255/2001 Z. z. - pozostdvala z 37
poverenych a hlavnych post a 4 HSS — umiestnenych v objektoch Slovenskej posty, a. s.
Prioritny investicny majetok podla jednotlivych poloZiek — rozdeleny na kategdrie — budo-
vy, pozemky a majetok nezapisany do katastra nehnutelnosti — je neoddelitelnou sucastou
tohto rozhodnutia. Prioritny investicny majetok je sticastou nepenazného vkladu zakla-
datela do spolocnosti Slovenskd posta, a. s. Znaleckd hodnota tohto majetku bola urtend
znaleckym posudkom €. 31/2004, vypracovanym ku diiu zalozenia spolocnosti znaleckou
organizdciou Kontech, s.. 0, Trencianske Teplice, podla vyhlasky Ministerstva spravodlivosti
SR ¢.86/2002 Z. 7. 0 stanoveni vieobecnej hodnoty majetku v zneni vyhldsky Ministerstva
spravodlivosti SR ¢. 576/2003 Z. z.

Inalecké ohodnotenie prioritného investicného majetku ku diiu zalozenia Slovenskej posty,
a.s,, predstavuje hodnotu 61023 382,00 €.

Podla §15 ods. 6 zdkona ¢ 349/2004 Z. z. Ministerstvo dopravy, post a telekomunikdcif
SR v zmysle poziadavky Slovenskej posty, a. s., zmenilo s Gcinnostou od 2. janudra 2006
Rozhodnutim ministra dopravy, post a telekomunikdcif ¢islo 237 zo dia 29. decembra 2005
Specifikdciu prioritného investicného majetku.

Vyfaté boli nehnutelnosti zapisané v LV ¢. 5739 k. 0. Tmava:

+ Cast budovy pod stipisnym cislom 146 — vrétnica,

« Cast pozemku — vymera 37 m? na parc. ¢islo 7/1 pod objektom vrétnice.

Podla § 15 ods. 6 zdkona ¢. 349/2004 7. z. Ministerstvo dopravy, post a telekomunikdcif
SR zmenilo Rozhodnutim ministra dopravy, past a telekomunikdcif ¢islo 19/2009 zo dria
19. februdra 2009 Specifikdciu prioritného investicného majetku.

Rozhodnutim bola v zmysle poZiadavky Slovenskej posty, a. s., vyfatd cast majetku

nezapisaného v katastri nehnutelnosti, ktord priamo nestvisi s core biznisom — majetok
tvoriaci technologickd Cast stavieb, sliZiaci podpornym cinnostiam.

Report on the status of priority fixed assets as of December 31, 2010

The Act on Transformation of Slovenska posta, state-owned enterprise, No. 349/2004 Coll.
in Article 15 defines the conditions of treatment with the priority fixed assets. The prior-
ity fixed assets are materially defined in Article 15 par. 1 of the Act No. 349/2004 Coll. as
“a minimum composition of premises of the public postal network, which is necessary to
ensure universal postal services’.

A specification of the priority fixed assets based on Article 15 par. 3 of the Act No. 239/2004
Coll. was performed by the Ministry of Transport, Posts and Telecommunications of the Slo-
vak Republic under Decision No. 136 of September 20, 2004 on specification of the priority
fixed assets with the objective of establishing Slovenskd posta, a. s. The specification was
performed based on data under a special provision of Art. 42 par. 2, letter. c) of the Act No.
162/1995 Coll. as amended by Act No. 255/2001 Coll. — comprising 37 authorized and
main post offices and 4 Main Processing Centres — located in the premises of Slovenskd
podta, a. s. The priority fixed assets broken down into single items — divided into catego-
ries — are buildings, land and assets not registered in the Land Registry Office and form an
inseparable part of this decision. The priority fixed assets are part of a non-financial contri-
bution of the founder to the company Slovenskd posta, a. s. The expertise-based value of
these assets was established by the Expert Assessment No. 31/2004, drawn up as of the
date of the company establishment by the specialized company Kontech, s. r. 0., Trencianske
Teplice pursuant to the Decree of the Ministry of Justice of the Slovak Republic No. 86/2002
Coll. on Establishment of the General Value of Assets as amended by Decree of the Ministry
of Justice of the Slovak Republic No. 576/2003 Coll.

The expert assessment of the priority fixed assets as of the date of establishment of Sloven-
skd posta, a. s., reports a value of EUR 61,023,382.00.

Pursuant to Article 15. par 6., of the Act. No. 349/2004 Coll., in compliance with the require-
ment of Slovenskd posta, a. 5., the Ministry of Transport, Posts, and Telecommunications of
the Slovak Republic changed the specification of the priority fixed assets by Decision of the
Minister No. 237 of December 29, 2005, with effect from January 2, 2006.

The following property recorded on title deed No. 5739 Land Registry Office in Trnava was
excluded:

« Part of the building with reg. No. 146 — the reception

« Part of the land parcel — land area of 37 m2 on parcel No. 7/1 under the building of the
reception

Pursuant to Article 15. par 6. of the Act. No. 349/2004 Coll., the Ministry of Transport, Posts,
and Telecommunications of the Slovak Republic changed the specification of the priority
fixed assets by Decision of the Minister No. 19/2009 of February 19, 2010.

This decision, in accordance with the requirement of Slovenskd posta, a. s., excluded a part
of the property not recorded in the Land Registry Office, which is not directly related to
the core business — the property forming the technological part of facilities, intended for
supporting activities.
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Podla § 15 ods. 6 zdkona ¢. 349/2004 Z. z. Ministerstvo dopravy, post a teleko-
munikdcii SR zmenilo Rozhodnutim ministra dopravy, post a telekomunikddif ¢islo
40/2010 zo dna 18. marca 2010 Specifikdciu prioritného investicného majetku:

.- vynal z casti ,Prioritny investicny majetok, pozemky zapisané v katastri
nehnutefost” pozemky, ktoré nie je mozné definovat ako minimdinu skladbu
zariadeni verejnej postovej siete a ktoré nie st potrebné na zabezpecenie uni-
verzdlnych postovych sluZieb.

Nazov
majetku
Property name

Sprava katastra Sidlo

Based in

Invent. ¢.
Inventory No.:

Land registry
Administration

69 | Povazskd Bystrica 31000371 pozemok Povazska Bystrica

82 Senica 31000929 pozemok Senican/
Myjavou

88 St. Lubovina 31000658 pozemok Podolinec

IIl. - doplnil

a) v Casti, Prioritny investicny majetok, budovy zapisané v katastri nehnu-
telnosti” stavby oznacené tsekom obchodu a marketingu a Usekom prevadzky
7a strategické posty

Sprava katastra .
p Invent.¢.

Inventory No.:

Nazov majetku
Property name

Land registry
Administration

Sidlo
Based in

Pursuant to Article 15. par 6. of the Act. No. 349/2004 Coll., the Ministry of Transport, Posts, and
Telecommunications of the Slovak Republic changed the specification of the priority fixed assets
by Decision of the Minister No. 40/2010 of March 18, 2010:

excluded from the part “Priority fixed assets, pieces of land recorded in the land
registry” those pieces of land, which cannot be defined as a minimum composition of
premises of the public postal network and which are not necessary to ensure universal
postal services

Katastralne Parc. ¢.

Vymera m?
Land area
in m?

Druh pozemku
Type of piece
GEN

Spol. podiel
Common
share

lizemie
Land registry area

Land parcel

Povazskd Bystrica 352 2465/2 zast.pl. a nddv.
Senica n/Myjavou 625 642/10 7 zast.pl. anddv. 7
Podolinec 2101 87 56 zast.pl. anddv. 7
Il added

a)  in the part “Priority fixed assets, buildings recorded in the Land Registry Office”
those facilities, which were identified by the Sales and Marketing Division and Opera-
tions Division as strategic post offices.

Parc. €.
Land parcel No.:

Katastralne Gzemie Lv
Land registryarea | Title deed

Stp. ¢.
Listed No.:

Spol. podiel
Common share

43 | Bratislava 2 21001136 Posta 214 / Post Office 214 | Bratislava 2 BA Pod. Biskupice 3110 5478/3 5207 11
44 | Nové Z&mky 211002210 Posta 1/ Post Office 1 Stirovo Stirovo 2688 628/2 1077 n
45 | Kodice 2 21001254 Posta 11/ Post Office 11 Kosice Kosice Terasa 14003 958 340 11

b) v casti,Prioritny investicny majetok pozemky zapisané v katastri
nehnutelnosti* pozemky pod budovami zaradenymi do PIM

Sprava katastra | Invent. C.
Land registry Inventory
Administration No.:

Sidlo
Based in

Nazov majetku

Property name

Katastralne uzemie
Land registry area

b) inthe part“Priority fixed assets, pieces of land recorded in the Land Registry Office”
those pieces of land under the buildings included in the priority fixed assets.

Lv Parc. €.
Title | Land parcel
deed No.:

Vymera m?
Land area
in m?

Druh pozemku
Type of piece of
land

Spol. podiel
Common
share

111 | Bratislava 2 311000723 pozemok Bratislava 2 BA Pod. Biskupice 3110 5478/3 2759 zast.pl. a nddv. n
112 | Nové Zamky 31000925 pozemok Strovo Stirovo 2688 628/2 443 zast.pl. a nddv. 11
113 | Kosice 2 31000865 pozemok Kosice Kosice Terasa 14003 958 635 zast.pl. a nddv. 17N

Uvedenou zmenou od 18. marca 2010 prioritny investicny majetok pozostdva
2040 poverenych a hlavnych post a zo 4 HSS.

By implementing this change as of March 18, 2010, priority fixed assets comprise of 40 autho-
rized and main post offices and 4 Main Processing Centres.

Zostatkova hodnota IFRS prioritného investicného majetku k 31. 12. 2010 dosiahla sumu:

Remaining IFRS value of the priority fixed assets as of December 31, 2010 amounts to:

stavby / Buildings 53533 152,39€
pozemky / Pieces of land 8215 150,68 €
Spolu / Total 61748303,07 €



Opravy a udrzba vykonana na prioritnom investicnom majetku
Slovenskej posty, a. s., k 31.12. 2010:

Repairs and maintenance of the priority fixed assets of Slovenska
posta, a. s., as of December 31, 2010:

stavby / Buildings 1110610,86 €

pozemky / Pieces of land 0,00€
ostatny majetok nezapisany do KN

Other assets not recorded in the Land Registry 42 062,68 €
Office

Spolu/Total 1152673,54 €

Investicné akcie realizované na prioritnom investicnom majetku
Slovenskej posty, a. s., k 31.12.2010:

Investment into the priority fixed assets of Slovenska posta, a. s., as of
December 31, 2010:

Prehlad tidajov o prenajatej ploche nebytovych priestorov a vynosoch z ndjmov v objektoch prioritného investicného majetku

Slovenskej posty, a.s., k31.12.2010:

Rental area and earnings from rental of the PFA premises of Slovenské posta, a. s., as of December 31, 2010:

pocet uzatvorenych njomnych zmldv: / The number of concluded rental contracts:

prenajata plocha celkom: / Rented area in total:

rocné vynosy z prenajatych pozemkov v PIM objektoch: / Annual earnings from rental land in the PFA premises:

poplatky za sluzby spojené s ndjmom v prenajatych priestoroch PIM: / Fee for services in relation to the rental area in the PFA premises:

Prehlad udajov o prenajatej ploche pozemkov a vynosoch z ndjmov pozemkov prioritného investicného majetku

Slovenskej posty, a. s., k 31. 12. 2010:

Rental area and earnings from rental of the PFA land of the Slovenska posta, a. s., as of December 31, 2010:

pocet uzatvorenych najomnych zmldv: / The number of concluded rental contracts:

prenajata plocha celkom: / Rented area in total:

rocné vynosy z prenajatych pozemkov v PIM objektoch: / Annual earnings from rental land in the PFA premises:

poplatky za sluzby spojené s ndgjmom v prenajatyich priestoroch PIM: / Fee for services in relation to the rental area in the PFA premises:

Prioritny investicny majetok od vzniku spolocnosti Slovenskd posta, a. ., nebol prenechany
do ndjmu na Cas dlIhsi ako pat rokov, ani nebolo v prospech ndjomcu dohodnuté prdvo
opakovaného ndjmu v sihme na dlhsi ¢as ako pat rokov. V stilade s § 15 ods. 5 zakona
¢. 349/2004 Z. 7. nebol na platnost ndjomnych zmldv potrebny predchddzajlici sthlas
Ministerstva dopravy, vystavby a regiondlneho rozvoja SR.

stavby / Buildings 1426 565,07 €
pozemky / Pieces of land 0,00€
ostatny majetok nezapisany do KN
Other assets not recorded in the Land Registry 0,00 €
Office
Spolu/Total 1426 565,07 €
295
23180,69 m?
790 119,57 €
433458,10€
27
1708,44m?
321193 €
32191€

The priority fixed assets from the establishment of Slovenskd Posta, a. s., were not offered
fora lease for a period exceeding five years, nor the right to repeated rental was stipulated in
favour of the tenant in a total length exceeding five years. Pursuant to Art.15 par. 5 of Act No.
349/2004 Coll. for lease contracts to become valid, no need for prior consent by the Ministry
of Transport, Construction and Regional Development of the Slovak Republic was necessary.

Informdcia o prevode majetku, ktory podla osobitnych predpisov alebo stanov podlieha predchadzajicemu sihlasu valného zhromazdenia alebo

dozornej rady:

Information on transfer of assets subject to prior approval of the General Assembly or the Supervisory Board as per special regulations or articles:

A)

1.V zmysle stanov Slovenskej posty, a. s. — clanok 30 ods. 30.2. pism. f) bod 5 udelila dozornd

rada predchddzajuci suhlas na kipu nehnutefného majetku:

- pozemky k. . Ruzomberok, parc. ¢. 962 o vymere 530 m?, zastavané plochy
anddvoria, parc. ¢. 963/2 o vymere 119 m’, zastavané plochy a nddvoria,
LV ¢. 4424, kipna cena 37 396,26 € vrétane DPH.

XLII. zasadnutie 16. 9. 2009

2.V zmysle stanov Slovenskej posty, a. s., ¢lanok 30 ods. 30.2 pism. f) bod 3 udelila dozoma
rada predchddzajlci sdhlas na ndjom majetku spolocnosti tretej osobe na dobu urcitd

presahujlicu 1 rok:

A)

1. Pursuant to the Articles of Association of Slovenskd posta, a. s. — Article 30 par. 30.2.
letter f) point 5, the Supervisory Board granted its prior consent for the purchase of im-
movable assets:

- Parcel ofland No. 962, pieces of land of the Land Registry Office Ruzomberok,
with an area of 530 m2, built-up areas and courtyard, Title deed No. 4424,
purchase price EUR 37,396.23, including VAT. 42nd session on September
16, 2009.

2. Pursuant to the Articles of Association of Slovenskd posta, a. s. — Art. 30.2 par. f), point
3, the Supervisory Board has granted its prior consent for the lease of the company assets
to a third party for a definite time exceeding one year.
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Zoznam najomnych zmldv s udelenym predchadzajticim sihlasom dozornej rady za rok 2010:

List of Rental Contracts in 2010 with the Prior Approval Granted by the Supervisory Board:

Pc.
No.:

O© © N oo 1 A W N =
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Contract
NZ10101/1
NZ100101/1
NZ100101/2
NZ100101/3
NZ ¢.1/2010
NZ¢.1224/2010
NZ €. 1223/2010
NZ¢.1128/2010
NZ¢.1175/2010
NZ¢.564/2010
NZ¢.1201/2010
NZ¢. 886/2010
NZ ¢. 457/2010
NZ¢.587/2010
NZ ¢.730/2010
NZ¢.87/2010
NZ¢.1215/2010
NZ¢.1252/2010
NZ ¢.1365/2010
NZ¢.331/2010
NZ¢. 286/ 2010
NZ¢. 563/2010
NZ¢. 166/ 2010
NZ¢.1915/2009
NZ¢.2 663/ 2009
NZ¢.384/2010
NZ¢.336/2010
NZ¢.258/2010
NZ ¢. 2680/ 2009
NZ €. 2677/ 2009
D2k NZ ¢. 04/2007/SSM
D 1kNZ¢. 03/2007/SSM
D 1kNZ ¢ 05/2007/SSM
NZ¢.4/2010/SSM
NZ¢.02/2010/SSM
NZ ¢.1/2010/SSM
NZ¢.7/2010
NZ¢.1051/2010
NZ¢.528/2010
NZ¢.527/2010
NZ¢.1254/2010
D2kNZ¢.14318/08
NZ ¢.1039/2010/SSM
NZ ¢.1193/2010
NZ €. 1359/2010
NZ¢.416/2010
NZ ¢.1192/2010

P B.Bystrica 1
P Zvolen 1
P Zvolen 1
P Zvolen 1
P Galanta 1
PKosice 2
P Kosice 12
P Kosice 12
P Kosice 12
P Kosice 12
P Kosice 12
PD. Kubin 1
PD. Kubin 1
PR.Sobota 1
P Velky KrtiS
P Velky Krtis
P Velky Krtis
P Velky Krtis
P Velky Krtis
P Filakovo
P Svidnik
P Svidnik
P Presov 1
P Presov 1
P Raslavice
P Hanusovce/T.
P Hanusovce/T.
P Hanusovce/T.
P Hanusovce/T.
P Hanusovce/T.
P Prievidza 1
P Prievidza 1
P Martin 1
P Martin 1
P Martin 1
P Martin 1
P Poprad 1
P Podolinec
PTopolcany 1
PTopolcany 1
PTopolcany 1
PTopolcany 1
P Senica 1
P(adaal
PP Bystrica
PP Bystrica
PP Bystrica

Predmet pInenia / Subject of the Contract

prevddzka SSE / SSE operations
prejazd pozemku / Passage over land
parkovanie / Parking space
administratfva / Office space
administratfva / Office space
colnd pobocka / Customs office
sklad textilu / Textile storage
administratfva / Office space
administrativa / Office space
showroom skrifi / Showroom of boxes
reprografické sluzby / Reprographic services
cestovnd kanceldria / Travel agency
2 ks billboardy / 2 pieces of billboards
administrativa / Office space
administrativa / Office space
rém.rozv.agentdra / Romany development agency
administrativa / Office space
administrativa / Office space
streSnd plocha — kamerovy systém / Roof area — camera system
bankové a finanné sluzby / Banking and financial services
fitnes centrum / Fitness centre
predajia drogérie / Chemist
umiestnenie antény / Location of the antenna
bankomat / ATM machine
krajcirstvo / Tailor s shop
ocnd optika / Optician store
grafické Stidio / Graphic studio
krajcfrstvo / Tailor s shop
administrativa / Office space
administrativa / Office space
prevddzkovy priestor, stoziar / Operational area, mast
prevddzkovy priestor / Operational area
prevddzkovy priestor / Operational area
priestor na streche, stoziar / Area on the roof, mast
administrativa / Office space
pozemok / Piece of land
administrativa / Office space
telekomunikacnd technoldgia / Telecommunication technology
sklad tovaru / Warehouse
administrativa / Office space
administrativa / Office space
administrativa / Office space
administrativa / Office space
administrativa / Office space
administrativa / Office space
technologické priestory a predajfia / Technological area and store

administrativa / Office space

Rocné néjomné + sluzby (v €)

Annual Lease + services (in EUR)
954,21
1606,19
217,68
1951,38
3956,94
5070,52
1017,28
222989
978,23
1028,61
765,63
984,48

660
2319,49
2268,1
536,85
793,27
1451,64
360
10629,18
3564,28
2510,16
218
629,91
1445,85
1267,69
600,9
625,48
465,98
862,92
1842,38
397,44
297,86
11184
123539
200
17476
3047,6
635,25
851,25
1616,41
2093,72
1069,83
780
835,93
28150,7
1334,67

Consent granted on
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
16.12.2010
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
12.4.2010
12.4.2010
7.6.2010
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008
17.12.2008




Dozorndrada Slovenskej Posty, a.s., naXXXVII. zasadnutidnia 17.12. 2008 udelilauznesenim
¢.37.17 predchddzajlci vieobecny (univerzalny) sihlas na ndjom prioritného investicného
majetku spolocnosti alebo jeho Casti tretim osobam prostrednictvom schvalenyich typovyich
zmliv uzatvdranych na dobu uritd presahujticu 1 rok, ale nepresahujdcu lehotu 5 rokov,
ak celkova vymera prenajatej plochy v kazdej jednotlivej ndjomnej zmluve alebo zmluve
onajme nebytovjch priestorov nepresiahne vjmeru 100,00 m? pod podmienkou dodrZania
platnej metodiky pre stanovovanie ndjomného v podmienkach Slovenskej podty, a. s. Tento
predchddzajlci stihlas je zavazny pre v3etkych zamestnancov Slovenskej podty, a. ., ktorf
st v zmysle platného podpisového poriadku oprévneni uzatvarat za spolocnost ndjomné
zmluvy a zmluvy o ndjme nebytovych priestorov.

3.V zmysle stanov Slovenskej posty, a. s. — ¢ldnok 23 ods. 23.2 pism. k) predstavenstvo
predlozilo na rokovanie dozornej rady a dozornd rada zobrala na vedomie:

+Dodatok ¢ 14 k zoznamu prebytocného nehnutelného majetku urceného
na predaj — pozostava z 12 poloziek — na XLVI. zasadnuti dfa 12. 4. 2010
+Dodatok ¢ 15 k zoznamu prebytocného nehnutelného majetku urceného
na predaj — pozostava z 8 poloziekna L. zasadnuti dia 9. 9. 2010
- Odpredaj nehnutelného majetku:
pozemku parc. ¢. 3727 o vjmere 222 m?, zastavané plochy a nddvoria, pozemku
parc. ¢. 3728 o vjmere 231 m?, zastavané plochy a nddvoria, pozemku parc.
¢ 3730 0 vymere 733 m?, zastavané plochy a nédvoria, pozemku parc. ¢ 3731/2
0 vymere 5264 m?, zastavané plochy a nddvoria a budovy stipisné ¢islo 2331
postavenej na pozemku parc. ¢. 3730, zapisané na LV ¢. 259, k. U. Spisskd Novd
Ves, spolu s vonkajsimi Gpravami a prislusenstvom (plot predny, bocny a zadny,
studnia, budova zasobnikov oleja postavend na pozemku parc. ¢ 3728, vrdtnica
- unimobunka postavend na pozemku parc. ¢ 3731/2, 5 ks betonové gardzové
hoxy, 2 ks gardz beténovd s pristreSkom postavend na pozemku parc. ¢. 3727),
kipna cena 404 000 € vrdtane DPH — na XLVII. zasadnuti diia 3. 5. 2010
B)

0V zmysle stanov Slovenskej posty, a. s., ¢lanok 15 ods. 15.1 pismeno o)
a Rozhodnutia jediného akciondra ¢. 12/RA-2010 zo dfia 7.4.2010 bol udeleny
sthlas jediného akciondra na predaj nehnutelného majetku:

pozemku parc. ¢. 3727 o vymere 222 m?, zastavané plochy a nddvoria,
pozemku parc. ¢. 3728 o vymere 231 m?, zastavané plochy a nadvoria, pozemku
parc. ¢. 3730 o vymere 733 m?, zastavané plochy a nddvoria, pozemku parc.
¢.3731/2 0 vymere 5264 m’, zastavané plochy a nddvoria a budovy stpisné cislo
2331 postavenej na pozemku parc. ¢. 3730, zapisané na LV €. 259, k. . SpiSska
Novd Ves, spolu s vonkajsimi pravami a prislusenstvom (plot predny, bocny a
zadny, studia, budova zdsobnikov oleja postavend na pozemku parc. ¢. 3728,
vrétnica - unimobunka postavend na pozemku parc. ¢ 3731/2, 5 ks beténové
garazové boxy, 2 ks gardz beténovd s pristreskom postavend na pozemku parc.
¢ 3727), kipna cena 404 000 € vratane DPH, rozhodnutim ¢. 22/RA-2010
70dfa 25.5.2010

Atits 37th session on the 17th December 2008, the Supervisory Board of Slovenskd posta,
a. 5., with Resolution No. 37.17, granted its prior universal consent to the lease of the
priority fixed assets of the company orits part to third parties by way of approved standard
contracts concluded for a definite time exceeding one year but not exceeding the period
of five years provided that the total surface of the leased area in each individual leasing
contract or non-residential precincts lease contract shall not exceed an area of 100.00
m2 and the valid methodology for determining the leasing fee in Slovenskd posta, a. s.,
is complied with. This prior consent is binding for all employees of Slovenskd posta, a. s.,
who are entitled to conclude lease contracts or non-residential precincts lease contracts
on behalf of the company pursuant to the valid Rules of Signature.

3. Pursuant to the Articles of Association of Slovenskd podta, a. s. — Article 23 par. 23.2
subpar. k), the Board of Directors submitted to the session of the Supervisory Board and
the Supervisory Board took due notice of the following:

- Amendment No. 14 to the List of redundant immovable assets intended for
sale — consisting of 12 items — at the 46th session on April 12, 2010

- Amendment No. 15 to the List of redundant immovable assets intended for
sale — consisting of 8 items — at the 50th session on September 9, 2010

« Sale of immovable assets:

Parcel of land No. 3727 with an area of 222 m2, built-up areas and courtyards,
parcel of land No. 3728 with an area of 231 m2, built-up areas and courtyards,
parcel of land No. 3730 with an area of 733 m2, built-up areas and courtyards,
parcel of land No. 3731/2 with an area of 5264 m2, built-up areas and court-
yards and building, land registration No. 2331, built on the parcel of land No.
3730, recorded in the Title deed No. 259 of the Land Registry Office Spisska
Nova Ves, together with exterior finish and accessories (fencing front, side and
back, water well, building of oil containers built on the parcel of land No. 3728,
reception — container unit built on the parcel of land No. 3731/2, five pieces of
concrete garage boxes, two pieces of concrete garage with shelter built on the
parcel of land No. 3727), purchase price EUR 404,000 including VAT. — at its
47th session on May 3, 2010

0 Pursuant to the Articles of Association of Slovenska pota, a. s., Article 15 par.
15.1, letter 0), and the Decision of the only shareholder No. 12/RA-2010, dated
April 7,2010, consent of the only shareholder was granted for sale of redundant
immovable assets:

« Parcel of land No. 3727 with an area of 222 m2, built-up areas and courtyards,
parcel of land No. 3728 with an area of 231 m2, built-up areas and courtyards, par-
cel of land No. 3730 with an area of 733 m2, built-up areas and courtyards, parcel
of land No. 3731/2 with an area of 5264 m2, built-up areas and courtyards and
building, land registration No. 2331, built on the parcel of land No. 3730, recorded
in theTitle deed No. 259 of the Land Registry Office Spisska Nova Ves, together with
exterior finish and accessories (fencing front, side and back, water well, building of
oil containers built on the parcel of land No. 3728, reception — container unit built
on the parcel of land No. 3731/2, five pieces of concrete garage boxes, two pieces
of concrete garage with shelter built on the parcel of land No. 3727), purchase price
EUR 404,000 including VAT, by the decision No. 22/RA-2010, dated May 25, 2010

Informécia o vyske odmien a o zmluvach o vykone funkcii uzatvorenych s lenmi Predstavenstva a ¢lenmi Dozornej rady Slovenskej posty, a. s.

Information on Remuneration and Contracts on Discharge of Functions Concluded with the Board of Directors” Members and the Supervisory

Board’s Members of Slovenska posta, a. s.

V roku 2010 boli odmeny clenom predstavenstva a dozornej rady vypldcané podla Pravi-
diel odmeriovania clenov orgdnov spolocnosti Slovenskd posta, a. 5., schvdlenych valnym
zhromazdenim.

Clenovia predstavenstva a dozomej rady vykonavali v roku 2010 funkde v organoch
spolocnosti na zdklade uzatvorenych zmldv o vykone funkcie clenov predstavenstva
spolocnosti a na zdklade uzatvorenych zmldv o vykone funkcie clenov dozornej rady
spolocnosti schvdlenych valnym zhromazdenim a na zdklade rozhodnutf jediného ak-
ciondra, ktorymi boli novi ¢lenovia predstavenstva a dozomej rady do funkcif orgdnov
spolocnosti zvoleni.

Zarok 2010 boli clenom predstavenstva a dozomnej rady v zmysle pravidiel odmefiovania
vyplatené odmeny v celkovej vyske 364 tis. EUR, tantiémy neboli vyplatené.

In 2010, the remuneration to members of the Board of Directors and the Supervisory
Board for the discharge of their functions was paid pursuant to the Rules of Remuneration
for the members of Slovenskd podta, a. s. statutory bodies, as approved by the General
Assembly.

In 2010, the Board of Directors and the Supervisory Board members discharged their
functions in statutory bodies of the company based on concluded contracts on discharge
of functions of statutory bodies' members as approved by the General Assembly and on
the basis of decisions of the sole shareholder, by which the new members of the Board of
Directors and Supervisory Board were elected to hold office in the bodies of the company.

In 2010, the Board of Directors and Supervisory Board members, in line with Rules of
Remuneration, were paid total remuneration amounting to EUR 364,000, no royalties
were paid.
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Sprava nezavisleho auditora”
Independent Auditor’s Report

C2....

The Edisen Comuling Grows

Edisan Audit, spol. s .o,

Zilinski 7.9
DODATOK SPRAVY AUDITORA ) Sk R
0 OVERENI SULADU VYROCNEJ SPRAVY § UICTOVNOU ZAVIERKOU
v zmysle zdkona & 54002007 Z.z § 23 odsek 5 wwwedisonconsulting.com
Akclondrovi spoloénosti
Slovenskd podta, a.s.

Owerili sme dttovni zivierku spolofnosti Slovenskd polta, as. (d'alej len , spolofnost™) zostaveni
k 31. decembru 2010, uvedenii v prilodenej virolnej sprive spolodnosti, ku ktorej sme dia 29, aprila
2011 vydali sprivu v nasledujicom zneni:

SPRAVA NEZAVISLEHO AUDITORA
Akeciondrovi spolofnosti Slovenski poSia, a.s.

1. Uskutotnili sme audit priloZenej Gitovnej zivierky spolofnosti Slovenska podta, as. (d'alej len
wipolofnost™), kiord obsahuje vykaz finanénej situdcie k 31. decembru 2010, vikaz komplexného
vysledku, vikaz zmien vo vlastnom imani a vikaz pefia®nych tokov za rok kon&iaci k uvedenému
détumu a pozndmky, kioré obsahuji prehlad vyznamnych OEtovnych zisad a Gtovnjch metdd
a dal¥ie vysvetlujice informécie.

Zodpovednost® Statutirneho orgdnu spolofnosti za Gétovni zivierka

2. Statuthmy orgin spolognosti je zodpovedny za zostavenie a objektiviu prezenticiu tejio BEtovne]
zivierky v silade s Medzindrodnymi Standardmi pre finaniné vykazovanie v zneni prijatom
Eurdpskou Oniouw. Tdlo zodpovednost” zahffia ndwrh, implementdciu a zachovavanie internych
kontrol relevaninfch pre zostavenie aobjektivnu prezenticiu takej Gfownej wdvierky, ktord
neobsahuje viznamné nespriwnosti, & w vdbsledku podvodu alebo chyby, dalej wviber
a uplatfiovanie vhodnjych G&tovnych zisad a Gttovaych metdd, ako aj uskutofnenie GEtovnjeh
odhadov primeranych za danjch okolnosti.

Zodpovednost' auditora

3. MNaSou zodpovednostou je vyjadrit’ stanovisko k tejlo Gftovnej zivierke na zéklade nddho auditu.
S vinimkou postupov uvedenych vodsekoch 4 a5 ni¥ie, sme aodit vykonali v silade
s Medzindrodnymi auditorskymi $tandardmi. Podla tychto 3tandardov mdme dodrfiavat’ etické
poriadavky, naplinoval’ a vykonat' audil tak, aby sme ziskali primerané uistenie, ¥ dftovnd
zlvierka neobsahuje viznamné nesprivnosti.

Sitast'ou auditu je uskulonenie postupov na ziskanie auditorskych dokazov o sumdch a Gdajoch
vykizanych v Gftovnej zdvierke, Zvolené postupy zivisia od dsudku auditora, vritane posidenia
rizik vyznamnej nesprivnosti v Gftownej zévierke, &i w2 v dosledku podvodu alebo chyby. Pri
posudzovani tohto rizika auditor berie do dvahy interné kontroly relevantné na zostavenie (ftovnej
zivierky spolofnosti, ktord poskytuje pravdivy avemy obraz, aby mohol navrhndtr auditorské
postupy vhodné za danych okolnosti, nie viak na d¢ely vyjadrenia stanoviska k dinnosti internjch
kontrol Gftovnej jednotky. Audit d'alej zahffia vyhodnotenie vhodnosti pougitych Gftovnych zisad
a bltovnych metdd ako aj primeranosti 0ftovnych odhadov uskutofnenych Statutirmym orgdnom
spolodnosti, ako aj vyhodnotenie celkovej prezenticie GCtovnej zivierky.

Eclisan Auchi, spol. 5 e sapussnd v Obachodnes scpadn ©Horesnctho sidki Brailiva | ehiliel: Seo, viodla crlda 540658
Licencia . FFD, IOk 440 455 5206, DHC: J0CF 70 ik, B DH: Sk Fan o0 in |
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SUPPLEMENT TO THE AUDITOR'S REPORT

ON THE CONSISTENCY OF ANNUAL REPORT

WITH AUDITED FINANCIAL STATEMENTS

pursuant to Act No. 540/2007 Coll., Article 23 Par. § S i

To the Shareholder of Slovenska posta, a.5.: www.sdisonconsulling.com

We have audited the financial statements of Slovenskd podta, a.s. (further referred 1o as , the company™)
as at December 31%, 2010, presented in the accompanying annual report of the company. We issued the
following Auditor’s Report dated April 20, 2011 on these financial siatemenis:

INDEPENDENT AUDITOR'S REPORT
To the Sharcholder of Slovenski poita, a.s.

1. We have audited the accompanying financial stalements of Slovenska podta, a.s. (further referred to
as the company™), which comprise the statement of financial position as at December 31%, 2010,
the statement of comprehensive income, the statement of changes in equity and the statement of
cash flows for the year then ended as well as notes, which include a summary of significant
accounting policies and accounting methods and other explanatory information.

Statutory body*s Responsibility for the Financial Statements

Statutory body of the company is responsible for the preparation and fair presentation of the
accompanying financial stalements in accordance with International Financial Reporting Standards
as adopted by the European Union. This responsibility includes designing, implementing and
maintaining internal controls relevant to the preparation and fair presentation of such financial
statements that are free from material misstatement, whether due to fraud or error, selecting and
lpﬂmnmwﬂuemmmmmam methods, and making accounting
estimates that are reasonable under given circumstances.

Auditor’s Responsibility

. Our responsibility is to express an opinion on these financial statements based on our audit. Except
for the procedures described in paragraphs 4 and 5 below, we conducted our audit in accordance
with International Standards on Auditing. Those standards require that we comply with ethical
requirements, and plan and perform the audit 1o obtain reasonable assurance about whether the
financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence abowt the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgement,
including the assessment of the risks of material misstatement of the financial statements, whether
duc to fraud or emor. In making those risk assessments, the auditor considers internal control
relevant to the company’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the company’s internal control. An audit also includes
evaluating the appropriateness of the accounting policies and accounting methods used, and the
reasonablencss of accounting estimates made by the statutory body, as well as evaluating the overall
presentation of the financial statements.

Eclinem Aut, spol s £ou zapisand v Ol o muﬂ:ﬂml,hﬂti: S, vhodka Cisho 540678
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The Edisen Conuling Group

Sme presvedéeni, de auditorské dikazy, ktoré sme ziskali, poskyiuji dostatoény a vhodny zdklad
pre nade auditorské stanovisko.

Ziklad pre podmienené stanovisko

. K31, decembru 2010 sme sa nexifastnili fyzickej inventiry zisob a dlhodobého hmotného
majetku, a to zdivodu, Ze termin, v ktorom boli tieto inventiry vykonané, predchiadezal terminu,
kedy sme prijali zdkazku auditu vspolofnosti. Vzhladom k povahe a charakieru evidencie
spolofnosti sme nemohli vykonat' dalfie, pripadne ndhradné, postupy overovania mno¥siva zisob
alternativnym spdsobom.

. Spolognost’ k 31. decembru 2010 identifikovala dihodoby hmotny majetok, v celkovej zostatkovej
hodnote EUR 8 691 tisic, ktory md v dmysle v budicnosti predat’ ako nepotrebny, Tento majetok
nebol v priloZensj Oftovnej zivierke vykdzany ake majetok urfeny na predaj, ked'®e neexistuje
redlny predpoklad, #= majetok bude do jedného roka od déumu takejto klasifikécie aj predany.
V sivislosti so skutoénostami popisanymi v odseku 7 ni#ie a v ddsledku pravdepodobného prijatia
nového regulaéného rdmea v oblasti poskytovania podtovich sluZieb na Gzemi Slovenskej republiky
v priebehu roka 2011, ako aj s ohladom na pripadné zmeny v oblasti poZiadaviek na frekveneiu,
rozsah, kvalitu a spisob kompenzdcie Cistych ndkladov z poskytovania univerzdlng sluzby, by aj
dalfie sifasti dlhodobého hmotného anehmotného majetku  spolofnosti sa mohli star’
nepotrebnymi. Celkovy rozsah takychto aktiv a ich pripadnd ndvratnost’ sme ku dfiu vydania 1ejio
spravy nemohli objektivne posidit, a to ani pouZitim d'alSich, nihradnych postupov.

Podmienené stanovisko

. Podl'a nitho stanoviska, s vinimkou vplyvov modnych zmien, ktoré by bolo potrebné uskutoénit’
v pripade, ak by sme boli mohli vykonat postupy uvedené v odsekoch 4 a 5 vyidie, priloZend
iEtovnd zivierka poskytuje vo vietkych viznamnych stivislostiach pravdivy a verny obraz finanénej
situdcie spolonosti Slovenskd podta, a.s. k 31. decembru 2010, v¥sledku jej hospoddrenia a jej
pefiadnych tokov za rok kondiaci k uvedenému ditumu v silade s Medzindrodnymi Standardmi pre
finanéné vykazovanie v zneni prijatom Eurdpskou dniou,

FLdbraznenie skutofnosti

. Bez vplyvu na nade stanovisko upozorfiujeme na skutoénosti uvedené v Pozndmke & 81 priloZenej
Oftovne] zdvierky, tykajicich sa liberalizicie trhu s poStovimi slufbami aztoho vyplyvajicich
pripravovanych zmien v oblasti spisobu poskytovania univerzdlng] sluzby. Budice hospodérenie
spolofnosti ako 4j jej daldie fungovanie je do velkej miery zivislé prive od parametrov nového
regulaéného rimea, ktory je momentélne v Stadiu pripravy zo strany PoStového regulatného dradu
aaktudlne je predmetom vereiného pripomienkovania. Novy reguladny rimee, ktory je
pripravovany v sivislosti s transponovanim 3. Poftove] smernice do ndrodnej legislativy, ako aj
s ohladom na Gplni liberaliziciu trhu s poStovymi slu2bami od 1. janudra 2012, by mal uréit’ nové
kritérid podiadaviek na frekvenciu, rozsah a kvalitu poskytovania univerzilng poStovej sluZby na
dzemi Slovenskej republiky ako aj spdsob pripadnej kompenzicie Sistych ndkladov vyplyvajieich
z poskytovania takejto sludhy vio vergjnom ziujme.
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The Edisen Comuliing Growp

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Basis for Our Opinion

. We did not observe the physical stock take procedures of the company’s inventories or tangible
non-current asseis as at December 31", 2010, since these physical inventory procedures were
performed prior to the date when we were initially appointed as auditors of the company. Owing to
the nature of the company”s records, we were unable to satisfy ourselves as to inventory quantities
by alternative audit procedures.

. As at December 317, 2010 the company has identified portion of its tangible non-current assets,
amounting 1o EUR 8,691 thousand in net book value, as redundant and intended for future sale.
These assels were not recognized as “Assets held for sale” in the accompanying financial
slatements, as no reasonable assumption exists that their sale will be realized within one year from
the date of such classification. In connection with the matters described in paragraph 7 below and as
a result of expected adoption of the new regulatory framework for the provision of postal services in
the Slovak Republic in the course of 2011, as well as with regard to possible changes in the
requirements for frequency, scope, quality and form of compensating the net cost of universal postal
services, other compenents of the company’s tangible and intangible non-current assets could
become redundant, The total extent of such assets and their possible recoverability was not feasible
to objectively assess as of the date of this report, not even by using other altemative audit
procedures,

Opinion

In our opinion, except for the effect of such adjustments, if any, as might have been determined to
be necessary had we been able to satisfy ourselves as to the issues described in paragraphs 4 and 5
above, the accompanying financial statements give, in all material respects, a true and fair view of
the financial position of the company Slovenskd poita, a.s. as at December 317, 2010, and of its
financial performance and its cash flows for the year than ended in accordance with International

Financial Reporting Standards as adopted by European Union.

Emphasis of a Matter

. Without qualifying our opinion we draw attention to the matiers described in Note 81 of the
accompanying financial statements relating to liberalization of the postal services market and
deriving changes that are being anticipated in the area of universal service provision terms. Future
financial results as well as wpcoming operations of the company are largely dependent on the
parameters of the new regulatory framework, which is being prepared by the Postal Regulatory
Office and is curmently subject 10 public hearing, The new regulatory framework that is 1o be
prepared in connection with the transposition of the third Postal Directive into national legislation,
as well as with respect to full liberalization of the postal services market as of January 1%, 2012,
should determine the new eriteria for frequency, scope and quality of universal postal services 1o be
provided in the territory of the Slovak Republic as well as the form of compensation of any net cost
arising from such service being secured in public interest.
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Tha Edisen Conpeling Troup

8. Bez dalficho vplyvu na nade stanovisko upozorfiujeme na skutofnost, ¥e Gftovnd zdvierka za
predchidzajici rok bola overend inym auditorom, kiory dita 24. februdra 2010 vyjadril k tejto
tovne] Zivierke nemodifikované stanovisko,

Edison Audit, spol. s r. o. Ing. Lydia KOUMALOVA
Licencia UDV A &, 339 Licencia SKAU & 492
249, aprila 2011
Zilinska 7-9

Bratislava, Slovenska republika

Overili sme taktie? silad vyrofnej sprivy svyidie uvedenou (ftovnou zdvierkou. Za spravnost’
zostavenia vyrofnej sprivy je zodpovedny Statutdmy orgin spolofnosti. Nagou dlohou je vydat na
#iklade overenia stanovisko o silade vyroénej sprivy s 0&tovnou zivierkou.

Overenie sme vykonali vsilade s Medzindrodnymi auditorskymi Standardami. Tieto Standardy
pofadujl, aby auditor naplinoval a vykonal overenie tak, aby ziskal primerand istotu, #¢ informéicie
uvedend vo virofng sprave, ktoré si predmetom zobrazenia v Oftovnej zdvierke, si vo vietkych
vyznamnych slvislostiach v silade s prisludnou G8lovnou zévierkow. Informicie uvedend vo virognej
sprive sme posidili s informdciami uvedenymi v Gftovne] zévierke zostavenej k 31. decembru 2010,
Iné Gdaje a informdcie, ako Gtovné informdcie ziskané z uvedenej Gétovnej zdvierky a z 0ftovnych
knih spolofnosti sme neoverovali. Sme presveden, 2e vykonané overovanie poskyluje primerany
podklad pre vyjadrenie stanoviska auditora,

Podla nd%ho stanoviska si Gftovné informdcie uvedené v prilofene] viTofnej sprive spolofnost
Slovenskd posta. a.s. vo vietkych vymamnych sivislostiach v silade s vySSie uvedenou Gftovnou
zivierkou spolotnosti k 31, decembru 2010,

Lt Sty r&ratf.'L___,_\ W v

Edison Audit, spol. s r. o. Ing. Lidia KOUMALOV
Licencia UDVA £, 339 Licencia SKAL & 492
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. Without further qualifying our opinion we also draw attention to the fact that prior year's financial
statements were audited by another auditor who expressed an unqualified opinion thereon dated

February 24%, 2010.

Edison Audit, spol. s r. o, Ing. Lidia KOUMALOVA
Licence UDVA No. 339 Licence SKAU Mo. 492

April 29%, 2011
Zilinska 7-9
Bratislava, Slovak republic

We have also audited the consistency of the annual report with the aforementioned financial statements.
The statutory body of the company is responsible for the accuracy of preparation of the annual report.
Our responsibility is to issue an opinion on the consistency of the annual report with the financial
statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those standards
require that the auditor plan and perform the audit to obtain reasonable assurance as to whether the
infarmation disclosed in the annual report and presented in the financial statements is consistent, in all
material respects, with the relevant financial statements. We assessed the consistency of the information
presented in the annual report with the information presented in the financial statements as af
December 31, 2010, We have not audited any data or information other than the accounting
information obtained from the financial statements and accounting ledgers. We believe that our audit
provides a reasonable basis for our audit opinion.

In our opinion, the accounting information presented in the accompanying annual report of Slovenska
podta, as. is consistent, in all material respects, with the aforementioned financial statements of the
company as at December 31%, 2010.

Eolison Mecclif Z o ﬁ
Edison Audit, spol. s r. o, Ing. Lydia KOUMALOV,
Licence UDVA No, 339 Licence SKAL MNo. 492

May 9", 2011
Zilinska 7-9
Bratislava, Slovak republic
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