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Slovenska posta, a.s., pripravila v roku 2012 ozdravny plan a realizovala zasadné opatrenia na stabilizaciu spolo¢nosti a zasta-
venie negatfvneho trendu hospodarenia. Vdaka tomu sa ndm aj napriek nelahkej ekonomickej situdcii podarilo zlepsit hos-
podarsky vysledok po zdaneni o viac ako 70%.

Vedenie Slovenskej posty, a.s., takisto schvdlilo v roku 2012 ,Program zmien’, ktory zabezpeci transforméciu spolo¢nos-
ti v celom procese poskytovania sluzieb v oblasti sprostredkovania pohybu a vymeny informacii, tovaru a platieb hmotny-
mi a elektronickymi prostriedkami. Najvacsi doraz sme kladli na efektivnejsie vyuZitie nasej jedinecnej pobockove;j siete.

V roku 2012 sme rozbehli spolupracu so $tatom a pribliZili sme tak sluzby verejnej spravy obcanom, verejnému a stikromné-
mu sektoru. V marci 2012 bola Slovenska posta, a.s., zapisana do registra prevadzkovatelov integrovanych obsluznych miest
ako prva v poradi. Nasledovalo otvorenie 12-tich pracovisk po celom Slovensku, ktorych pilotna prevadzka sa ukdzala ako
velmi Uspesna. Slovenska posta, a.s., registruje neutichajuci zaujem zo strany obcanov o poskytovanie sluzieb tychto pra-
covisk, ako aj o ich daldi rozvoj. Z tychto dovodov mé Slovenska posta, a.s., ambiciu pocet integrovanych obsluznych miest
nadalej rozsirovat.

O neustdlom zvysovani kvality nasich sluZieb sved¢f aj minuloro¢né ocenenie valného zhromazdenia EMS Cooperative tzv.
,Zlata Uroven” za vynikajucu Uroven kvality dorucovania expresnych zésielok zo zahranicia. Je to velky Uspech, kedZe v roku
2011 ziskala Slovenska posta, a.s., ocenenie ,Strieborny Level” a v roku 2010 ,Bronzovy Level”. Posunuli sme sa teda na naj-
vyssiu priecku. Pozitivne medzindrodné hodnotenie bolo zaloZené na nezavislom posudzovani lehoty dorucenia, vymeny
a vcasnosti elektronickych informacii o pohybe EMS zasielok, ako aj na zabezpeceni promptnych reakcii na otazky o zasiel-

kach od partnerskych operatorov.

V septembri 2012 bola Slovenskej poste, a.s., udelena postova licencia na 10 rokov. Postovd licencia je Gcinnd od 01. janua-
ra 2013 do 31. decembra 2022 a tyka sa poskytovania univerzalnej sluzby vo vnutrostatnom a medzindrodnom postovom
styku. Slovenska posta, a.s., ako jediny poskytovatel univerzalnej sluzby tymto rozhodnutim aj nadalej garantuje prijimanie
a dorucovanie listov, balikov a postovych poukazov 5 dni v tyZzdni na celom tzemi Slovenska za rovnakych podmienok pre
véetkych.

Slovenskd posta, a.s, bola aj v minulom roku najvacsi zamestnavatel na Slovensku. Zarover bola Slovenskd posta, as., aj
najvacsim poskytovatelom postovych sluzieb. Tieto Ulohy si chce Slovenska posta, a.s,, udrzat aj nadalej. Uspechy, ktoré sa
nadm podarilo v roku 2012 dosiahnut, su pre nas velkym zadostucinenim, no este vacsim zavazkom. Jednoznacne chceme
byt na trhu postovych sluzieb Uspesdni, a preto chceme ponuknut nasim zdkaznikom nové a kvalitné sluzby, chceme reali-
zovat rozvojové projekty prostrednictvom vlastnych zdrojov, bez Uverového zatazenia a okrem iného v roku 2013 chceme
dosiahnut vyrovnané hospodarenie.

Su to velké vyzvy. Verim vsak, Ze spolo¢nymi silami, vdaka nasim zamestnancom a tiez vdaka zdkaznikom Slovenskej posty,
a.s., sa nam tieto plany podari naplnit.

Ing. Tomas Drucker
predseda Predstavenstva
a generalny riaditel Slovenskej posty, a.s.



CHAIRMAN S STATEMENT

Slovenska posta, a. s., prepared a recovery plan in 2012 and implemented radical measures to stabilise the company as well
as to stop the negative trend in economy. Due to these measures and despite a difficult economic situation, we managed
to improve after-tax earnings by more than 70%.

The management of Slovenskd posta, a. s, approved a “Programme of Changes” in 2012 whose clear objective is to maintain
employment and to get the company out of the red. The main emphasis was put on an efficient use of our unique branch
network.

In 2012, we have launched services in the field of e-Government bringing the government services closer to citizens, public
and private sector. In March 2012, Slovenska posta, a. s., was recorded in the register of integrated service point operators as
the first company in the line. This was succeeded by the opening of 12 workplaces across the country whose pilot operation
proved to be very successful. Slovenskd posta, a. s., registers the ongoing interest of the citizens in the services provided by
these workplaces as well as their further development. For these reasons, Slovenskd posta, a. s., has the ambition to further
increase the number of integrated service points.

The continuous improvement of the quality of our services is also evident in last year’s award of the EMS Cooperative Gen-
eral Assembly, the so-called “Gold Level” for excellent quality in the delivery of inbound express items. It is a great achieve-
ment, since in 2011, Slovenska posta, a. s, won the “Silver Level” and in 2010, the “Bronze Level”. So we moved to the top
position. A positive international evaluation was based on an independent assessment of the delivery time, transmission
and timeliness of electronic information of the movement of the EMS items, and on the provision of on-time responses to
inquiries on postal items from our partner operators.

In September 2012, Slovenskd posta, a. s, was granted the Postal Licence for 10 years. The Postal Licence is effective from
January 1, 2013 to December 31, 2022 and refers to the provision of universal postal service in domestic and international
postal relations. By that decision, Slovenska posta, a. s, as the sole universal service provider continues to guarantee the
acceptance and delivery of letters, parcels and postal money orders 5 days a week across Slovakia under equal conditions
for all.

Slovenskd posta, a. s, was the largest employer in Slovakia last year. At the same time, Slovenska posta, a. s., was also the
largest provider of postal services. Slovenska posta, a. s, would like to maintain these roles in the future as well. The success
we achieved in 2012 is a great satisfaction for us but there are even greater commitments. Clearly, we want to be success-
ful in the postal market, and therefore we want to offer our customers new and quality services; we want to implement
development projects through our own resources without a credit burden and, among other things in 2013, we want to
achieve a balanced economy.

These are great challenges. However, | believe, that by joint effort, thanks to our employees and also thanks to Slovenska
posta, a. s., customers, we will be able to meet these plans with success.

Ing. Tomas Drucker
Chairman of the Board of Directors
and Chief Executive Officer of Slovenskd posta, a. s.

ANNUAL REPORT FOR 2012
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Identifikacia Slovenskej posty, a.s.

Nézov a sidlo spolo¢nosti:

Slovenska posta, a.s. (dalej SP)

Partizénska cesta 9

975 99 Banska Bystrica

Pravna forma: akciova spoloc¢nost od 1. oktébra 2004

Akcionar spolo¢nosti: Slovenska republika, zastipena Ministerstvom dopravy, vystavby a regiondlneho rozvoja SR
Vznik Slovenskej posty: 1. janudra 1993

1C0: 36 631 124

IC DPH: SK2021879959

Spolo¢nost zapisanad v obchodnom registri Okresného sudu v Banskej Bystrici, oddiel Sa, vloZka ¢. 803/S.

Od 1. marca 1996 ma SP svoje sidlo v Banskej Bystrici. Transformécia Slovenskej posty, 3. p., na akciovd spolo¢nost so 100-per-
centnou Ucastou statu 1. oktdbra 2004 umoznila pretvorenie posty na ekonomicky samostatny a konkurencieschopny hos-
podarsky subjekt.

Predmet ¢innosti

1. poskytovanie univerzélnej postovej sluzby v rozsahu vymedzenom postovou licenciou na zaklade osobitného predpisuy;
2. poskytovanie postovych sluzieb;
3. vykon postovej prevadzky na Uzemf SR v rozsahu:
— preprava a dodanie listovych, balikovych a pefaznych zasielok vratane elektronickej posty;
— podanie, preprava a dodanie zésielok vratane penaznych sluzieb v medzindrodnom styku;
4. zrychlend a kuriérna doprava zasielok vratane dokumentov, so zaru¢enym ¢asom dodania vratane medzinarodného
stykuy;
vystavba, prevadzka a rozvoj jednotnej siete posty na Uzemi Slovenskej republiky;
vydavanie odbornej literatury, prevadzkovych predpisov, pomocok a tlaciv, propagacnych a informacnych materidlov
v oblasti svojej ¢innosti;
vydavanie postovych cenin;
archivécia postovych cenin a tlaciv a s tym suvisiace prace vratane vyroby prilezitostnych postovych peciatok;
. agenda postovych peciatok, zriadovanie prilezitostnych priehradiek vratane strojovej propagécie;
0. ¢innost Postového muzea.

IS

Spolo¢nost nema organizacnu zlozku v zahranici.

Spolo¢nost nevykonavala Ziadnu ¢innost v oblasti vyskumu a vyvoja.

Hlavné ciele SP

zabezpecovat plnenie poZiadaviek na poskytovanie univerzalnej sluzby na Urovni stanovenej v postovej licencii,
rozvoj novych sluzieb pri maximalnom vyuziti geografického rozmiestnenia nasej postovej siete,

udrzat a zvysit postovu bezpecnost,

zabezpecit motivacné prostredie, prispiet k zvySovaniu produktivity, efektivnosti a kvality vykondvanej préce,
uplatiovat ucinny styl riadenia,

do vietkych aktivit premietnut kritérid a poZiadavky na ochranu Zivotného prostredia.
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Basic Characteristics of Slovenska posta, a. s.

Name and Registered Office:

Slovenska posta, a. s. (hereinafter only as “SP”)

Partizédnska cesta 9

975 99 Banska Bystrica

Legal Form: joint-stock company (as of October 1, 2004)

Company Shareholder: The Slovak Republic, represented by the Ministry of Transport, Construction, and Regional Devel-
opment of the Slovak Republic

Incorporation: January 1, 1993

Company Registration Number: 36 631 124

VAT Identification Number: SK2021879959

The company is incorporated in the Commercial Register of the District Court in Banska Bystrica, Section Sa, File No. 803/S.

Since March 1, 1996, SP has had its registered office in Banska Bystrica. The transformation of SP from a state-owned enter-
prise into a joint-stock company fully controlled by the State on October 1, 2004 paved the way for the company to become
an economically independent and competitive entity. SP has been financially independent since it was established; i.e. it
does not receive any subsidies from the state budget.

Subject of Business

1. Provision of a universal postal service within the scope laid out in the Postal Licence pursuant to special legislation;
2. Provision of postal services;
3. Performance of postal operations throughout the Slovak Republic within the following scope:
- transport and delivery of letters, parcels, and postal money orders, including electronic mail;
- collection, transport and delivery of postal items, including payment services in international service;
4. Express and courier carriage of postal items, including documents, with time-certain delivery, including international
service;
Building, running, and the development of a uniform postal network throughout the Slovak Republic;
Publication of specialised literature, operational regulations, printed aids, forms, promotional and information materials
relating to the company’s business;
Issuance of postage stamps;
Archiving of postage stamps and forms and related works, including the production of commemorative postmarks;
. Postmark agenda, the establishment of temporary post offices, including franking machine advertisement;
0. Running the Postal Museum.

S

The company has no organizational unit abroad.

The company has not performed any activities in the area of research and development.

Main Objectives of SP

Ensure that the requirements for universal service provision at the level specified in the Postal Licence are met,
Develop new services in maximising the geographic distribution of our postal network,

Maintain and improve postal security,

Ensure a motivating environment, contribute to increasing productivity, efficiency, and quality of work performed,
Implement an effective management style,

Incorporate criteria and requirements for environmental protection into all activities.

ANNUAL REPORT FOR 2012
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Postavenie a podiel na trhu

Postavenie SP a rozsah poskytovanych postovych sluzieb v roku 2012 vychadzal zo Zakona ¢. 324/2011 Z.z. o postovych sluz-
bach a o zmene a doplneni niektorych zakonov.

Novy Zakon priniesol od 1. 1. 2012 UplInu liberalizaciu postového trhu a zaroven zrusil postovu vyhradu, ¢o znameng, Ze
okrem SP moze listy a reklamné adresované zasielky do 50 gramov a tieZ Uradné zasielky dorucovat ktorykolvek registrova-
ny postovy podnik. Tento Z&kon takisto zmenil systém vzniku opravnenia na poskytovanie postovych sluzieb pre postové
podniky a zaviedol registraciu postovych podnikov.

Zaciatkom septembra 2012 SP ako jediny poskytovatel univerzélnej sluzby ziskala postovu licenciu na dalsich 10 rokov, tzn.
do 31. decembra 2022. Tymto rozhodnutim SP aj nadalej garantuje prijimanie a dorucovanie listov, balikov a postovych
poukazov 5 dnf v tyzdni na celom Uzemif krajiny za rovnakych podmienok pre vsetkych.

Do konca roka 2012 bolo celkovo registrovanych 22 postovych podnikov podla Zdkona ¢. 324/2011 Z.z. o postovych sluz-
bach a o zmene a doplnenf niektorych zdkonov. Spomedzi zvy3nych 21 registrovanych postovych podnikov poskytovalo 7
podnikov zamenitelné sluzby s univerzalnou sluzbou.

Prieskum spokojnosti zakaznikov za rok 2012

V roku 2012 bol pre SP vykonany nezavisly prieskum spokojnosti zakaznikov s poskytovanim postovych sluzieb. Uroven spo-
kojnosti zakaznikov bola vyhodnotend prostrednictvom 1 052 oslovenych respondentov, ktorf vyjadrili 73,31 % spokojnost
s kvalitou poskytovania univerzalnej sluzby. Vysledok predstavuje zniZenie spokojnosti oproti roku 2011 0 2,65 %.

Kvalita
PInenie leh6t prepravy postovych zasielok

Dodanie zasielok v stanovenych ¢asoch prepravy je dolezitym aspektom, ktory vnima zakaznik pri poskytovanf sluzieb.
Z tohto dévodu SP zabezpecila merania plneni lehét prepravy vybranych postovych produktov. Merania vykonali externé
organizacie s cielom zachovania objektivnosti dosiahnutych vysledkov. Viysledky boli porovnané s normami kvality, stano-
venymi pre jednotlivé produkty Postovym regula¢nym uradom. Metodiky merani a taktieZ vysledky merani v nizsie uve-
denej tabulke schvalil Postovy regulacny drad. SP splnila v roku 2012 normy kvality vsetkych reguldtorom urcenych posto-
vych produktov.

Vysledky merani:

Druh postovej zasielky Lehota prepravy Norma kvality Dosiahnuty vysledok
(D +n) na rok 2012 (v %) (v %)

Listy 1. triedy D+1 96 96,01
Listy 2. triedy D+2 94 94,12
Doporucené listy 2. triedy D+2 94 94,27
Baliky 1. triedy D+2 95,5 9725
Baliky 2. triedy D+3 95,5 96,46
Postové poukazy na adresu 2. triedy D+2 94 95,68

D 4 n — pocet dni od podania postovej zésielky do dodania
D - den podania zésielky do rozhodujtceho ¢asu
n — pocet dni nasledujtcich po podani zasielky
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Market Position and Share

The position of SP and the scope of its provided postal services in 2012 proceeded from Act No. 324/2011 Coll. on postal
services as amended.

The new Act, from January 1, 2012, brought a full liberalization of the postal market and also a cancellation of reserved
postal services, meaning that apart from SP any registered postal operator can deliver a letter and direct mail up to 50 g, as
well as official items. This Act also changed the system of creation of postal service provision authorization for postal opera-
tors and it introduced the registration of postal operators.

In early September 2012, SP as the sole universal service provider was granted the Postal Licence for an additional 10 years,
i.e. from January 1, 2013 to December 31, 2022. By that decision, SP continues to guarantee the acceptance and delivery of
letters, parcels and postal money orders 5 days a week across Slovakia under equal conditions for all.

By the end of 2012, a total of 22 postal companies were registered under Act No. 324/2011 Coll. on postal services and on
amendments to certain acts. Of the remaining 21 registered postal companies, 7 companies provide services interchange-
able with the universal postal service.

Customer Satisfaction Survey for 2012

In 2012, an independent survey of customer satisfaction with postal services was executed for SP. The customer satisfaction
level was evaluated out of 1,052 interviewed people who expressed 73.31% satisfaction with the quality of the universal
service provision. The result is a decrease of satisfaction compared to 2011 by 2.65%.

Quality
Transit Time Performance

Meeting the given item transit time limit is an important quality aspect which is perceived by the customer in the service
provision. For this reason, SP provided measurements of transit time for selected postal products. Measurements were
carried out by external organizations to ensure the objectivity of measurements. The results were compared to the qual-
ity requirement set for individual products by the Postal Regulatory Office. The methodologies of measurements and the
results of measurements in the table below were approved by the Postal Regulatory Office. In 2012, SP met the quality
requirements of all postal products set by the regulator.

Results of measurements:

Postal item category Transit time Quality standard Result achieved
(D +n) for 2012 (in %) (i )

(D + n) = Number of days from the posting of an item to its delivery
D - The day of posting of an item until the last posting time
n — Number of days after the posting of an item

ANNUAL REPORT FOR 2012
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Reklamacie

SP prijala, prepravila a dorucila v roku 2012 spolu 257 654 091 listovych a balikovych zasielok 1. a 2. triedy, reklamnych adre-
sovanych zésielok a postovych pefaznych poukazov.

Z3kaznici podali na poskytnuté sluzby 55 020 reklamécii, ¢o je 0 5710 reklamacii menej ako v roku 2011. Z podanych rekla-
macif posta posudila 5 708 ako opodstatnenych.

Na univerzalnu sluzbu podali klienti 46 637 reklamacii. Z nich bolo 4 977 opodstatnenych.

Podiel poctu opodstatnenych reklamacii na univerzélnu sluzbu k uvedenému poctu postovych zasielok predstavuje
0,00193 %. Reklamacie SP zaevidovala a riesila podla reklamacného poriadku, ktory schvalil Postovy regulacny drad v Ziline.

Délezité pojmy

Postové sluzby — su sluzby poskytované na Ucely dodania postovej zasielky, a to vybranie a distriblcia postovej zasielky.

Postova zasielka — je ozndmenie v pisomnej forme alebo ind vec, ktord ma byt dodand adresatovi a ktord je oznacend ad-
resou adresata. Kone¢nu podobu Upravy postovej zasielky, v ktorej ju postovy podnik vyberd a distribuuje, urci postovy
podnik v postovych podmienkach.
Postova zasielka je

a) listova zasielka, ktorou je najma koreSpondencia, reklamna adresovana zasielka a slepecka zasielka,

b) balik,

C) periodicka zasielka alebo

d) postovy poukaz.

Univerzalna postova sluzba - je ponuka postovych sluzZieb, ktord slUzi na zabezpecenie minimalneho uspokojenia po-
trieb vietkych uZivatelov postovych sluzieb na Uzemi Slovenskej republiky tak, aby bola zabezpecend dostupnost pristupo-
vych miest verejnej postovej siete a kontaktnych miest verejnej postovej siete za rovnakych podmienok, v ustanovenej kva-
lite, za primeranu cenu, kazdy pracovny den najmenej s jednym vybranim a dodanim denne. Poskytovatelom univerzéinej
sluzby je jeden alebo viac postovych podnikov, ktory je povinny poskytovat univerzalnu sluzbu na zéklade postovej licen-
cie a za podmienok a spdsobom podla tohto zékona. Univerzalna sluzba zahfia:
a) vybranie a distribuciu postovych zasielok s hmotnostou do 2 kg vratane,
) vybranie a distribUciu slepeckych zasielok,
) vybranie a distribuciu balikov s hmotnostou do 10 kg vratane,
) distribuciu balikov s hmotnostou do 20 kg vratane, ak boli vybrané v cudzine zahrani¢nym poskytovatelom uni-
verzalnej sluzby,
e) vybranie a distriblciu doporucenych zasielok a poistenych zasielok,
f) vybranie a distribuciu Uradnych zésielok,
g) sluzby spojené so zapisanymi postovymi zasielkami najviac v rozsahu doplnkovych sluzieb podla pravidiel pre
medzinarodny postovy styk a
h) vrdtenie najdenej postovej zésielky odosielatelovi.

o 0O T

Univerzalna sluzba sa poskytuje vo vnutrostatnom postovom styku, ako aj v medzindrodnom postovom styku, pricom
v medzindrodnom postovom styku sa poskytuje podla pravidiel platnych pre medzindrodny postovy styk.



Complaints

SP,in 2012, accepted, transported and delivered a total of 257,654,091 letters and parcels of 1*t and 2" class, direct mail, and
postal payment orders.

Customers submitted 55,020 complaints about provided services, which are 5,710 complaints less than in 2011. SP assessed
5,708 submitted complaints as being justified.

Customers submitted 46,637 complaints about the universal service. 4977 of these were considered as justified.

The proportion of the number of the justified complaints about the universal postal service to the aforementioned number
of postal items is 0.00193%. SP registered and dealt with the complaints under the claims procedure approved by the Postal
Regulatory Office in Zilina.

Important Definitions

Postal services — are services provided for the purpose of the delivery of a postal item, namely the collection and distribu-
tion of the postal item.

Postal item — is a written communication or other item to be delivered to an addressee and which is marked with an ad-
dressee’s address. A final form of a layout of the postal item, in which is collected and distributed, is determined by a postal
operator in his postal terms and conditions.
The postal item is:

a) a letter, in particular, correspondence, direct mail, and literature for the blind;

b) a parcel;

C) a postal item with periodicals; or

d) a postal money order.

Universal postal service — is an offer of postal services which serves the purpose of a minimal satisfaction of needs of all
postal service users in the Slovak Republic so that the accessibility of public postal network access points and public postal
network contact points is ensured under same conditions, in a determined quality, at an affordable price, and with at least
one collection and delivery each working day. A universal service provider is one or more postal operators, obliged to pro-
vide the universal service on the basis of the Postal Licence and under conditions and in a manner pursuant to the Act No.
324/2011 Coll. on postal services and on amendments to certain acts.
The universal postal service includes:
a) collection and distribution of postal items weighing up to 2 kg, incl,
) collection and distribution of items for the blind;
) collection and distribution of parcels weighing up to 10 kg, incl,;
d) distribution of parcels weighing up to 20 kg, incl, if they are collected abroad by a foreign universal postal service
provider;
e) collection and distribution of registered and insured items;
f) collection and distribution of official items;
g) services connected with the registered items no more than in the extent of supplementary services according
to the rules for international postal service; and
h) return of the found postal item to a sender.

(e}

The universal postal service is provided in domestic postal relations as well as in international postal relations, whereas in
international postal relations, it is provided according to the rules applicable to international postal service.

ANNUAL REPORT FOR 2012
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Postovy regulaény drad - je $tatnou rozpo¢tovou organizaciou so sidlom v Ziline. Postovy regulacny trad vykonava
a) Statnu regulaciu postovych sluzieb a postového platobného styku,
b) statny dohlad nad poskytovanim postovych sluzieb a postového platobného styky,
) spolupracu s regulac¢nymi organmi inych statov v oblasti postovych sluzieb,
d) funkciu notifikacného orgdnu v oblasti statnej reguldcie voci orgdnom Eurdpskej Unie a vodi prislusnym orga-
nom ¢lenskych statov Eurdpskej Unie a ¢lenskym Statom Eurépskeho zdruzenia volného obchodu,
e) Statistické zistovanie pre oblast postovych sluzieb a
f) dalsie ¢innosti podla zékona ¢. 324/2011 Z.z. o postovych sluzbach a o zmene a doplneni niektorych zakonov.

Postova licencia - je rozhodnutie vydané Postovym regula¢nym uradom, ktorym sa:
a) udeluje pravo alebo uklada povinnost poskytovat univerzélnu sluzbu,
b) urcuju podmienky a rozsah poskytovania univerzélnej sluzby a
c) mdze uloZit povinnost vykondvat postovy platobny styk.

Poziadavky na kvalitu univerzalnej postovej sluzby — urcuje Postovy regulacny Urad, najma ak ide o pravidelnost, spo-
lahlivost a dostupnost poskytovania univerzalnej sluzby a lehoty na dodanie postovych zasielok v rdmci univerzalnej sluz-
by. Poziadavky na kvalitu a kazdu ich zmenu uverejniuje Postovy regulacny Urad vo vestniku a na svojom webovom sidle.



; RO.FIFLE AND ORGANISATIONAL STRUCTURE
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Postal Regulatory Office - is a state-budgeted organisation with its headquarters in Zilina. The Postal Regulatory Office
performs:
a) state regulation of postal services and postal payment service;
) state supervision of the provision of postal services and postal payment service,
) cooperation with regulatory authorities of other states in the field of postal services;
d) function of notifying authority in the field of state regulation towards authorities of the European Union and
respective authorities of European Union Member States and European Free Trade Association Members;
e) statistical findings for the area of postal services; and
f) other activities pursuant to Act No. 324/2011 Coll,, on postal services and on amendments to certain laws.

oo

Postal Licence - is a decision issued by the Postal Regulatory Office by which:
a) arightis granted or an obligation is laid to provide a universal postal service;
b) the conditions and scope of provision of universal postal service are established; and
c) an obligation to perform postal payment service can be set.

Universal postal service quality requirements — are established by the Postal Regulatory Office, mainly with regard to
regularity, reliability, and the availability of the universal service provision and postal item delivery times within the universal
postal service. The Postal Regulatory Office publishes the quality requirements and their every change in the bulletin and
on its website.

ANNUAL REPORT FOR 2012
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Predstavenstvo

Ing. Marcela Hrda, predsednicka predstavenstva,
do 24.5.2012

Ing. Rita Tornyaiova, podpredsednicka predstavenstva,
do 24.5.2012

Ing. Milan Toth, ¢len predstavenstva,
do 24.5.2012

Ing. arch. Kamil Spendla, ¢len predstavenstva,
do 24.5.2012

Ing. Gabriela Ondrusova, ¢lenka predstavenstva,
do 24.5.2012

Ing. Tomas Drucker, predseda predstavenstva,
od 25.5.2012

Ing. Peter Kapusta, podpredseda predstavenstva,
od 25.5.2012

Ing. Rébert Galik, ¢len predstavenstva,
od 25.5.2012

Ing. Michal Lieskovsky, ¢len predstavenstva,
od 25.5.2012

Ing. Peter Blaskovits, ¢len predstavenstva,
od 25.5.2012
Dozorna rada

Ing. Paulina Stefani¢ové, predsednicka dozornej rady,
do 31.5.2012

JUDr. Ing. Milo$ Ronec, ¢len dozornej rady,
do 31.5.2012

Ing. Vladislav Hecko, ¢len dozornej rady,
do 31.5.2012

Zoltén Lajos, ¢len dozornej rady,
do 31.5.2012

Zofia Lehotska, ¢lenka dozornej rady

JUDr. Marta Kuznarova, ¢lenka dozornej rady

Ing. Martin Catlo3, predseda dozornej rady,
od 1.6.2012

Ing. Branislav Kusik, ¢len dozornej rady,
od 1.6.2012

Ing. Edita Angyalov4, ¢lenka dozornej rady,
od 1.6.2012

Vrcholové vedenie

GENERALNY RIADITEL
Ing. Marcela Hrda,
do 24.5.2012

Ing. Tomas Drucker,
od 25.5.2012

RIADITEL FINANCIi A SPRAVY MAJETKU
Ing. Rita Tornyaiova,
do 28.5.2012

Ing. Michal Lieskovsky,
od 29.5.2012

RIADITEL OBCHODU A MARKETINGU
Ing. Gabriela Ondrusova,
do 28.5.2012

Ing. Peter Kapusta,
od 29.5.2012

RIADITEL INFORMACNYCH TECHNOLOGII
Ing. Milan Toth,
do 28.5.2012

Ing. Peter Blaskovits,
0d 29.5.2012

RIADITEL PREVADZKY
Ing. arch. Kamil Spendla,
do 28.5.2012

Ing. Rébert Galik,
od 29.5.2012

RIADITEL LUDSKYCH ZDROJOV
JUDr. Frantisek Michvocik,
od 1.7.201



ORPORATE RROFILE AND ORGANISATIONAL STRUCTURE
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Board of Directors

Ing. Marcela Hrda, Chairwoman of the Board of Directors,
acting until May 24, 2012

Ing. Rita Tornyaiovad, Deputy Chairwoman of the Board
of Directors, acting until May 24, 2012

Ing. Milan Toth, Member of the Board of Directors,
acting until May 24, 2012

Ing.arch. Kamil Spendla, Member of the Board of Directors,
acting until May 24, 2012

Ing. Gabriela Ondrusovéd, Member of the Board
of Directors, acting until May 24, 2012

Ing. Tomas Drucker, Chairman of the Board of Directors,
acting from May 25, 2012

Ing. Peter Kapusta, Deputy Chairman of the Board of
Directors, acting from May 25, 2012

Ing. Rébert Galik, Member of the Board of Directors
from May 25, 2012

Ing. Michal Lieskovsky, Member of the Board of Direc-
tors from May 25, 2012

Ing. Peter Blaskovits, Member of the Board of Directors
from May 25, 2012
Supervisory Board

Ing. Paulina Stefani¢ova, Chairwoman of the Supervisory
Board, acting until May 31, 2012

JUDr. Ing. Milo$ Ronec, Member of the Supervisory Board,
acting until May 31, 2012

Ing. Vladislav Hecko, Member of the Supervisory Board,
acting until May 31, 2012

Zoltan Lajos, Member of the Supervisory Board, acting
until May 31, 2012

Zofia Lehotska, Member of the Supervisory Board

JUDr. Marta Kuznarova, Member of the Supervisory Board

Ing. Martin Catlo$, Chairman of the Supervisory Board,
acting from June 1, 2012

Ing. Branislav Kusik, Member of the Supervisory Board,
acting from June 1, 2012

Ing. Edita Angyalovda, Member of the Supervisory Board,
acting from June 1, 2012

Top Management

CHIEF EXECUTIVE OFFICER
Ing. Marcela Hrdg,
acting until May 24, 2012

Ing. Tomas Drucker,
acting from May 25, 2012

FINANCE AND ASSETS MANAGEMENT
DIRECTOR

Ing. Rita Tornyaiova,

acting until May 28, 2012

Ing. Michal Lieskovsky,
acting from May 29, 2012

SALES AND MARKETING DIRECTOR
Ing. Gabriela Ondrusova,
acting until May 28, 2012

Ing. Peter Kapusta,
acting from May 29, 2012

INFORMATION TECHNOLOGY DIRECTOR
Ing. Milan Toth,
acting until May 28, 2012

Ing. Peter Blaskovits,
acting from May 29, 2012

OPERATIONS DIRECTOR
Ing.arch. Kamil Spendla,
acting until May 28, 2012

Ing. Rébert Galik,
acting from May 29, 2012

HUMAN RESOURCES DIRECTOR
JUDr. Frantisek Michvocik,
acting from July 1, 2011

ANNUAL REPORT FOR 2012
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Ing. Tomas Drucker

Ing. Peter Kapusta

Riaditel obchodu

a marketingu

Sales and Marketing
Director

Ing. Rébert Galik

Generalny riaditel Riaditel prevadzky

Chief Executive Officer Operations Director

Ing. Michal Lieskovsky
Riaditel financif

a spravy majetku
Finance and Assets
Management Director

Ing. Peter Blaskovits

Riaditel informacnych
technolégif

Information Technology
Director

Usek financii a spravy majetku usek ludskych zdrojov

Usek prevadzky

sekcia financii
Finance Section

sekcia spravy majetku
Assets Management Section

sekcia rozvoja postovej siete
Postal Network Development Section

stredisko predplatného tlace
Centre for Subscription of Periodicals

stredisko realizdcie interiérov past
Post Office Interior Fitting Centre

postova ohlasoviia a tlozia
Returned Letter Office

16

sekcia prevadzky postovej siete
Postal Network Operations Section

oblastné riaditelstvd post
Regional Directorates of Posts

|
stredisko expresnych a balikovych
sluZieb
Express and Parcel Service Centre
|

stredisko spracovania
prevadzkovych dokladov
Operational Documents
ProcessiTg Centre

stredisko spracovania ddvok
Welfare Benefits Processing Centre
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Organizacna Struktura Slovenskej posty, a. s., stav k 31. decembru 2012
Organisational Chart of Slovenska posta, a. s., status as of December 31, 2012

GENERAL ASSEMBLY

SUPERVISORY BOARD

BOARD OF DIRECTORS

CHIEF EXECUTIVE OFFICER

CEQ’s Office

Section of Strategy and Projects
and Processes Management

Legal Department Procurement Department
Control and Internal Audit Department Section of Property and Persons Protection

Communication Department

International and Regulatory
Affairs Department

Sales and Marketing Division
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Dna 19.9. 2011 v zmysle Stanov SP bola schvélend jedinym akciondrom Ministerstvom dopravy, vystavby a regiondlneho
rozvoja SR ,Koncepcia rozvoja SP, a.s., na roky 2012-2015" ktord urcovala strategické smerovanie spolo¢nosti na strednodobé
obdobie. V stvislosti s predmetnym koncepcnym materidlom bol v orgdnoch spolo¢nosti prijaty strategicky materidl pod
nazvom ,Informdacia o zdsadnych obchodnych zédmeroch spolo¢nosti na budtice obdobie a o predpokladanom vyvoiji sta-
vu majetku, financif a vynosov spolo¢nosti do roku 2014" Tieto na seba nadvdzujlce strategické materidly boli zacielené na
strednodobu strategicku liniu spolo¢nosti a rozpracované na jednotlivé organizacné zlozky, s cielmi zlepsit technicko-ob-
chodny potencidl SP a vyrazne zefektivnit obchodné aktivity v oblasti produktového portfdlia.

Ku konkrétnemu naplneniu uvedenych cielov v roku 2012 bol navrhnuty subor opatreni pre jednotlivé organizacné zlozky,
ktoré boli zamerané na oblast prechodu spolo¢nosti na liberalizované prostredie, zvysovanie efektivnosti poskytovanych
sluzieb, podporu modernizacie postovej siete a postovych sluzieb, obnovu technologickych zariadeni, optimalizaciu pro-
cesov a rozvoj informacnych technologit.

Medzi klucové aktivity je mozné zahrnut rozvoj spoluprace s tradi¢nym strategickym partnerom v oblasti poskytovania fi-
nancnych sluzieb, ukoncenie projektovych prac na APONet (automatizdcia postovych operdcii), s vdzbami na produkéné
systémy, ako aj nastartovanie projektu CDB (centrdlne dorucovanie balikov). V rdmci podpory rozvoja informacnych techno-
|6gii bola neoddelitelnou sucastou pri automatizacii postovych operdcif aj investicia do Komunikacnej infrastruktury, ktord
sa zaobera rozsfrenim datovych rozvodov a konektivit s informacnymi systémami.

V priebehu roka 2012 sa zacal pripravovat novy koncept strategickych rieSeni SP formou programoy, ktoré budu zabezpeco-
vat udrzanie zamestnanosti, socidlny zmier a stabilizaciu spolo¢nosti so zameranim na hospodarsky rast. Jednotlivé rieSenia
budu smerované najma do oblasti produktového portfolia, do elektronizécie, do postovej a logistickej siete a technologit.

Pre SP ako poskytovatela univerzalnej sluzby je osobitne vyznamné, aby posiliovala aj nadalej svoju konkurencieschopnost,
zvysovala svoju efektivnost a flexibilne reagovala na nové vyzvy v oblasti poskytovania sluzieb na postovom trhu.



COMPANY STRATEGY
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On September 19, 2011, the ,Development Conception of SP, a.s., for 2012-2015" was approved under the Articles of SP by
the sole shareholder, the Ministry of Transport, Construction and Regional Development of the Slovak Republic, which de-
termined the medium-term strategic direction of the company. In context with this conceptual material, the bodies of the
company adopted a strategic document entitled ,Information on principal business plans of the company for the upco-
ming period and the expected development of assets, finances and earnings of the company in 2014". These interlinked
strategic materials were focused on the medium-term strategic line of the company and elaborated on the individual or-
ganisational units to improve the technical and commercial potential of SP and significantly streamline business activities
in the product portfolio.

To meet the aforementioned objectives in 2012, a set of measures was proposed for individual organisational units, which
were focused on the company's transition to a liberalised environment, increasing the efficiency of services, promotion of
the modernization of the postal network and postal services, recovery of technological equipment, process optimisation
and development of information technologies.

The key activities included the development of cooperation with a traditional strategic partner in the financial services sec-
tor, the completion of project work on the APONet (automation of postal operations), with ties to the production systems,
as well as the start of the project CDB (Nationwide Parcel Delivery). The integral part in the automation of postal operations
to support the information technology development was the investment in the Communications Infrastructure, which was
aimed at the data wiring extension and connectivity to information systems.

ANNUAL REPORT FOR 2012

During 2012, the preparation of a new concept of strategic solutions of SP in the form of programmes was commenced,
which will ensure the employment retention, social harmony and stabilisation of the company with focus on its economic
growth. Individual solutions will be directed mainly to the product portfolio, to computerisation, the postal and logistics
networks and technologies.

For SP, as the universal service provider, it is particularly important to continue strengthening its competitiveness, increasing
its efficiency and flexibility to respond to new challenges in the provision of services in the postal market.
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Hospodarska situacia

SP vychédzala vo svojej hospodarskej ¢innosti z Podnikatelského planu pre rok 2012, schvaleného rozhodnutim jediného ak-
cionara ¢islo 111/RA-2011 z dna 9. decembra 2012 s prioritou zabezpecenia planovanej straty, pripadne jej znizenia.

Manazmentom ocakédvané ekonomické charakteristiky roka 2012 sa naplnili, resp. bolo dosiahnuté znizenie pldnovanej stra-
ty. SP uzavrela rok 2012 so stratou pred zdanenim 2 535 tis. € a po vycislenf splatnej a odloZzenej dane so stratou 2 733 tis. €.

Rok 2012 bol pre SP vyznamnym medznikom legislativnych zmien v novom zakone 324/2011 Z.z. o poStovych sluzbach
a o zmene a doplneni niektorych zakonov s Gc¢innostou od 01. 01. 2012, ktory priniesol de jure liberalizaciu postového trhu,
zaviedol novy model financovania univerzalnej sluzby prostrednictvom kompenzacného fondu a uloZil povinnost prevadz-
kovatelovi univerzalnej postovej sluzby (dalej len UNS) umoznit pristup do verejnej postovej siete inym postovym podni-
kom. SP ziskala licenciu na prevadzkovanie UNS a zaroven jej Postovy regulacny Urad (dalej len PRU) uloZil povinnost vyko-
navat postovy platobny styk. PRU udelil Postovu licenciu SP pod ¢. 815/001/2012, v Ziline 15. 08. 2012.

Manazment SP deklaroval v Podnikatelskom plane obmedzenia stvisiace s prevadzkovanim UNS, ktoré znizuju jej schop-
nost odoldvat tlakom konkurencnych partnerov. Vyvoj vynosov uz v prvom polroku 2012 naznacoval mozné neplnenie vy-
nosov v ramci vnutrostatnych postovych sluzieb. Pre naplnenie hlavného ciela vytyc¢eného v Podnikatelskom pléne pristu-
pil manazment SP k realizacii opatreni, ktoré mali zabezpecit vyvazenost Cerpania nakladov v sulade s vykyvmi vynosov,
a tym zamedzit dalsiemu prehlbovaniu straty. Vdaka tymto opatreniam doslo k vykrytiu vypadku vynosov Usporou v ndku-
poch a sluzbach v celkovom objeme 5 mil. € bez zniZzenia kvality poskytovanych sluzieb aj napriek nepriaznivému vyvoju
inflacie z planovanych 2,7 % na 3,6 % potvrdenych Statistickym tGradom SR.

SP zauctovala v roku 2012 aj vynos suvisiaci s kompenzaciou cCistych nakladov UNS, pricom vyska naroku za rok 2012 nie je
definitivna.

K znizeniu pldnovanej straty prispelo aj prehodnotenie investicného plénu, ¢o znizilo ndklady na odpisy a na prevadzkové
naklady suvisiace s investiciami. Bol zabezpeceny dostatok vlastnych zdrojov na investi¢né nakupy bez potreby cerpania in-

vesti¢ného Uveru.

SP v roku 2012 pristupila k nastaveniu informacnych systémov a internych postupov a k zat¢tovaniu opravnych poloziek k
neobeznému majetku, ktoré zabezpedili sulad s ustanoveniami IAS 36 Znizenie hodnoty majetku.

Vyvoj nakladov podla jednotlivych druhov v rokoch 2010 - 2012

. . skuto¢nost

Spotrebovany material a energie 17 544 17 221 16 634 16 418
Spotrebované sluzby 65 083 61 649 64 268 61406
Naklady na predany tovar 10 982 11413 11 357 11 059
Osobné naklady 161 011 158 963 152 886 152 524
Odpisy dlhodobého majetku 43 537 47 141 42 075 39 217
Tvorba rezerv 5453 -4 080 0 -51
Ostatné prevadzkové naklady 14012 13672 13130 15987
Finan¢né naklady 3879 2439 2253 1784



ECONOMIC DEVELOPMENT

Economic Situation

SP proceeded with its business operations from the Business Plan for 2012 approved by the sole shareholder Decision No.
111/RA-2011 of December 9, 2012 with a priority to ensure a planned loss, or its eventual reduction.

The business characteristics of 2012 expected by the management were fulfilled, or a reduction of the planned loss was
achieved. SP closed 2012 with a pre-tax loss of EUR 2,535,000 and after the calculation of due and deferred taxes, a loss of
EUR 2,733,000.

The year 2012 for SP was a milestone of legislative changes in the new Act No. 324/2011 Coll. on postal services and on amend-
ments to certain acts with effect from January 1, 2012, which brought the de jure liberalization of the postal market, introduced
a new model of financing universal postal service through a compensation fund and ordered the universal service provider
(hereinafter "USP”) to allow access to the public postal network to other postal operators. SP obtained a licence to operate uni-
versal postal service and at the same time the Postal Regulatory Office (hereinafter “PRO”") laid an obligation on SP to perform
the postal payment service. The Postal Licence was granted to SP by PRO under No. 815/001/2012 in Zilina on August 15, 2012.

In the Business Plan, the SP Management declared limitations associated with operating universal postal service, which re-
duce its ability to withstand pressures of competitive partners. The development of income in the first half of 2012 indicated
a possible failure to make profit within the domestic postal service. To achieve the main objective set out in the Business
Plan, the SP Management proceeded with the implementation of the measures, which were meant to ensure a balanced
utilization of costs in line with fluctuations in income, and thus prevent further deepening of losses. Due to these measures,
revenue decline was covered by savings in consumption and services totalling EUR 5 mil without compromising the quality
of rendered services despite the unfavourable development of inflation from the projected 2.7% to 3.6% confirmed by the
Statistical Office of the Slovak Republic.

In 2012, SP also booked a revenue associated with a compensation of the USO, while the amount of the claim for 2012 is
not definitive.

The reduction in planned loss was also supported by the reassessment of the investment plan, which reduced the depre-
ciation and operating costs associated with investments. A sufficiency of own resources for investment purchases were

ensured without a need to draw an investment loan.

In 2012, SP proceeded to set information systems and internal procedures and provisions for non-current assets to ensure a
compliance with the provisions of the IAS 36 Impairment of Assets.

Cost Development by Types, 2010 - 2012

. planned year actual year
in thousands EUR year 2010 year 2011 2012 2012

Materials and energy consumption 17,544 17,221 16,634 16418
Services 65,083 61,649 64,268 61,406
Cost of sales 10,982 11,413 11,357 11,059
Personnel costs 161,011 158,963 152,886 152,524
Efg;e;'gft%g t?(‘;:O”'C””e”t assets 43,537 4741 4,075 39217
Creation of provisions 5453 -4,080 0 -51
Other operating costs 14,012 13,672 13,130 15,987
Financial costs 3,879 2439 2,253 1,784

ANNUAL REPORT FOR 2012
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Vyvoj vynosov podla jednotlivych druhov v rokoch 2010 - 2012

Viynosy z hlavnej ¢innosti 280 201 271 287 267 792 261 822
Viynosy z predaja sluzieb 9356 8803 8539 8680
Trzby z predaja tovaru 14718 14 689 14 877 14 447
Ostatné vynosy 3 979 3 261 2 189 10 572

Finan¢né vynosy

Vyvoj vysledku hospodarenia SP v rokoch 2010 - 2012

Viysledok hospodarenia pred zdanenim -12 946 -9750 -8 457 -2 535
Viysledok hospodarenia po zdanen( -12 116 -9122 -8 590 -2733

Vysporiadanie vysledku hospodarenia SP za rok 2012

rok 2012
Prelctovanie straty za rok 2012 na Ucet neuhradenych strat minulych rokov 2733

Udalosti osobitného vyznamu po skonéeni tctovného obdobia

Podla § 57 ods. 7 zakona ¢. 324/2011 Z. z. o postovych sluzbach a o zmene a doplnenf niektorych zakonov Postovy regulac-
ny Urad uhradil SP v termine 15. februdra 2013 ¢isté naklady UNS v sume 8 626 tis. €.



Revenue Development by Types, 2010 - 2012

. planned year actual year
in thousands EUR year 2010 year 2011 2012 2012

Revenues from core activities 280,201 271,287 267,792 261,822
Revenues from sale of services 9,356 8,803 8,539 8,680
Sale of goods 14,718 14,689 14,877 14,447
Other revenues 3 979 3, 261 2, 189 10, 572

Financial revenues

Economic Result Reported by SP, 2010 - 2012

. planned year actual year
in thousands EUR year 2010 year 2011 2012 2012

Profit before tax -12,946 -9,750 -8,457 -2,535
Profit after tax -12.116 -9122 -8,590 2,733

Distribution of Economic Result for 2012

in thousands EUR year 2012
Distribution of the loss for 2012 to the account of retained losses of previous years 2,733

Significant Events After the End of the Accounting Period

Pursuant to Art. 57 (7) of Act No. 324/2011 Coll. on postal services and on amendments to certain acts, the PRO paid SP the
universal service net costs in the amount of EUR 8,626,000 on February 15, 2013.
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Produkty a sluzby

Rok 2012 bol rokom liberalizacie postového trhu, v ktorom oficidlne rozbehli svoju ¢innost konkurencné postové podniky.
SP sa snazila inovovat a prisposobovat tradicné sluzby tak, aby uspokojila vietky poziadavky zdkaznikov. Snazila sa zrealizo-
vat pozitivne Upravy, ktoré zakaznikom prinesu zvyseny komfort.

Kltcovou zmenou pre nasich zakaznikov v rdmci schvélenej koncepcie rozvoja SP bolo zavedenie elektronického podacie-
ho harku. Vyuzivanie ePodacieho hérku pri zapisanych zasielkach urychlilo vybavenie na poste a zaroven zakaznikom Setri
naklady na tla¢. Dalsim novym produktom je Zmluvny balik, ktory je ity na mieru zésielkovym a internetovym obchodom.
Vyhodou tohto produktu je moznost podaja zasielok u kuriéra, odburanie papierovych dokladov, poistenie do 1 000 eur
v cene zasielky, ¢i dorucovanie balikov v popoludnajsich hodinach vo vybranych mestéach alebo sledovanie pohybu zasiel-
ky prostrednictvom sluzby Track & Trace.

SP menf svoje produktové portfélio v prospech sirokého spektra e-sluzieb a produktov. Jednym z pripravovanych projektov
je poskytovanie réznych sluzieb statu v rdmci tzv. integrovanych obsluznych miest. Cielom projektu je postupné spristup-
nenie sluzieb statu (e-Government) ob&anom prostrednictvom post.

Pilotné pracoviskd IOM (Integrované obsluzné miesta) boli otvorené na Poste Trencin 1 a Bratislava 1.

SP v roku 2012 podpisala Memorandum o spolupraci v oblasti e-Governmentu s Ministerstvom financii SR, s Ministerstvom
vnutra SR, s Uradom geodézie, kartografie a katastra (UGKK) SR a Dohodu o spolupréci s Ministerstvom spravodlivosti SR
a je pripravena poskytovat dalsie, najcastejsie pouzivané sluzby verejnej spravy.

©000000000000000000000000000000000000000000000000000000000000000000000000000000000000

IOM pracoviska boli otvorené na postach:
Posta Bratislava 4, Karloveska 4

Posta Bratislava 216 Avion, lvanska cesta 16

Posta Trencin 1, Mierové namestie 21

Posta Nitra 3, nakupné centrum Mlyny, Stefanikova trieda 61
Posta Komarno 1, Damianichova 3

Posta Banska Bystrica 8, Hornd 77

Posta Lucenec, Novohradska 4

Posta Liptovsky Mikulas 1, M. M. Hodzu 3

Posta Zilina 2, Hviezdoslavova 3

Posta Kosice 19, Trolejbusova 1

Posta Poprad 2, Wolkerova 479

Posta Presov 10, Volgogradska 7/A

©000000000000000000000000000000000000000000
©0000000000000000000000000000000000000000 o

.
0000 00000000000000000000000000000000000000000000000000000000000000000000000000000000000

IOM pracovisko ponuka:

= vypis zObchodného registra na pravne Ucely;

®  konverzia elektronického odpisu Udajov z obchodného registra do listinnej podoby (ak zakaznik vyZaduje viac ako jed-
nu koépiu vypisu z OR);
overenie originality elektronického ¢ipu Osvedcenia o evidencii vozidla (OoEV I);
overenie originality elektronického ¢ipu a odpis elektronickych tdajov z Oo EV |; sluzby overenie originality a taktiez aj od-
pis elektronicky zaznamenanych Udajov v OoEV | poskytujeme pre slovenské a rakuske osvedcenie o evidencii vozidla.

Do roku 2014 by sme chceli postupne spristupnit tieto sluzby na 800 postach.



SALES AND MARKETING

Products and Services

The year 2012 was the year of full liberalisation of the postal market, in which competing postal operators officially launched
their activities. SP tried to innovate and adapt traditional services to satisfy all demands of its customers. SP attempted to
implement positive modifications that bring the increased comfort to its customers.

The key change for our customers within the approved Development Conception of SP was the introduction of an electro-
nic posting sheet. Use of the ePosting Sheet for registered items accelerated their processing at the post office while saving
customers the costs of printing. Another new product is a Contractual Parcel which is tailor-made for mail order houses and
e-commerce. The advantage of this product is the possibility of posting of items at a courier, the elimination of paper do-
cuments, insurance of up to EUR 1,000 included in the price of the item, or the delivery of parcels in the afternoon in selec-
ted cities or the tracking of items via the Track & Trace service.

SP changes its product portfolio in favour of a wide range of e-services and products. One of the upcoming projects is the
provision of various public administration services through the so-called integrated service points. The aim of the project is
the gradual accessing of public administration services (e-Government) to citizens through the post offices.

Pilot ISP (Integrated Service Points) workplaces were opened at the Post Office Trencin 1 and Post Office Bratislava 1.

In 2012, SP signed a Memorandum of Cooperation in the field of e-Government with the Ministry of Finance of the SR, the Mi-
nistry of Interior of the SR, the Geodesy, Cartography and Cadastre Authority (GCCA) of the SR and a Cooperation Agreement
with the Ministry of Justice of the SR and is prepared to provide additional, most frequently used public administration services.

The ISP workplaces were opened at the following post offices:
Post Office Bratislava 4, Karloveska 4

Post Office Bratislava 216 Avion, lvanska cesta 16

Post Office Tren¢in 1, Mierové namestie 21

Post Office Nitra 3, Shopping Centre Mlyny, Stefanikova trieda 61
Post Office Komarno 1, Damianichova 3

Post Office Banska Bystrica 8, Horna 77

Post Office Lu¢enec, Novohradska 4

Post Office Liptovsky Mikulas 1, M. M. Hodzu 3

Post Office Zilina 2, Hviezdoslavova 3

Post Office Kosice 19, Trolejbusova 1

Post Office Poprad 2, Wolkerova 479

Post Office PreSov 10, Volgogradska 7/A

An ISP workplace offers the following services:

®  excerpt from the Commercial Register for legal purposes;

®  conversion of electronic transcription of data from the Commercial Register data into physical form (if the customer
requires more than one copy of the excerpt from the Commercial Register);
originality verification of the electronic chip of the Vehicle Registration Certificate (VRC I);
originality verification of the electronic chip and copy of electronic data from VRC |; originality verification services, as
well as transcription of electronically stored data in VRC |, are provided for the Slovak and Austrian certificates of vehic-
le registration.

By 2014, we would like to gradually make these services available at 800 post offices.

ANNUAL REPORT FOR 2012

25



|
|
|

CNA SPRAVA 2012

pva

s

VYRO

26

Propagacia produktov a sluzieb

Propagacné aktivity SP boli zamerané na firemnych zakaznikov, ale aj na siroku verejnost. Propagécia sa od zaciatku roka
2012 niesla v duchu zviditelnenia nového produktu - Zmluvného balika, ktory je uréeny pre e-shopy. Adresne cielenou re-
klamou na vybrany segment zakaznikov SP komunikovala vyhody nového produktu. SibeZne s propagéaciou Zmluvného
balika sa SP snazila u zakaznikov zvysit povedomie a zaujem o vyuZzivanie novej elektronickej sluzby - ePodacieho harku.

Na podporu tychto aktivit vyuzivala SP prostrednictvom plagatoy, letakov ¢i reklamou v ePOPs obrazovkach aj rozsiahlu
siet svojich post — priestory pre verejnost. Propagacné cinnosti boli podporené aj inzerciou v réznych regiondlnych printo-

vych médiach.

Paralelne sa SP snazila o interné informovanie zamestnancov o vsetkych zmendach prostrednictvom intranetu a eZvesti.

Sekcia predaja firemnym zdkaznikom

Prioritou starostlivosti o firemnu klientelu bolo poskytovanie komplexnych riesenf vsetkych postovych potrieb nasich za-
kaznikov. Preto sa SP zamerala na zavedenie novych segmentacnych kritérif pre stanovenie adresnej starostlivosti, ktora re-
flektuje aktudlnu situaciu na postovom trhu.

Cielom obchodnikov bolo udrzat existujucich zékaznikov a zamerat sa na akviziciu novych klientov alebo predaj dalsich

sluzieb uz existujucim klientom (cross sell). DéleZitost a postavenie firemnych zékaznikov zdéraznuje aj ich podiel na vyno-
soch vybranych produktov (vid. graf).

Podiel vynosov kltucovych zdkaznikov na vynosoch vybranych produktov Slovenskej posty, a.s.

B Klucovi zakaznici SPFZ

| | | |
Expresnésuzby

Periodicky katalég
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Promotion of Products and Services

SP promotional activities were focused on corporate customers as well as at the general public. Since the beginning of
2012, promotion has been marked by the advertising of the new product — Contractual Parcel, which is intended for e-com-
merce. The advertising was targeted at the selected SP customer segment and it communicated the benefits of the new
product. In parallel with the promotion of the Contractual Parcel, SP attempted to raise customer awareness and interest in
the use of the newly-available electronic service - ePosting Sheet.

To support these activities, SP took use of its extensive network of post offices — public spaces through posters, flyers and
advertising in ePOPs screens. The promotional activities were also supported by advertisements in various regional print
media.

In parallel, SP sought to internally inform its employees of any changes via the intranet and eZvesti (eNews).

Corporate Sales Section

The priority of care for corporate clients was in the provision of complex solutions to all postal needs of our customers. The-
refore, SP focused on the introduction of new segmentation criteria for establishing personalized care that reflects the cur-
rent situation on the postal market.

The objective of account managers was to maintain the existing customers and to focus on the acquisition of new custo-
mers or selling additional services to existing clients (cross-sell). The importance and position of corporate customers are
also highlighted by their share of income of selected products (see Chart).

Key customers’ revenue share of the income of selected products of SP

[ Key customers of Corporate Sales Section

Express Services

Periodical Catalogue

Direct Mail

Postal items
with periodicals
Contractual
parcels

Unaddressed mail

PRODUCTS

Postal money orders
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V roku 2012 SP realizovala komunika¢né a marketingové aktivity, ktoré boli ur¢ené zamestnancom, ako aj klientom spolo¢nosti.

Spolupraca s Dobrym anjelom

SP v roku 2012 odstartovala spolupracu s Neziskovou organizaciou Dobry anjel a rozhodla sa tak potesit rodiny s onkolo-
gickym ochorenim.

V prvej etape spoluprdce SP zabezpecila distribuciu letdkov do domovych listovych schranok vsetkych domacnosti v SR.
Distribucia prebehla v maji, ktory je komunikovany ako ,mesiac Dobrych anjelov”. Letdky mali formu pohladnice, ktoru
mohli fudia vyuZit na poslanie pozdravu chorym detom na onkolégidch.

Vsetky vratené pohladnice s nakreslenym zvieratkom SP s Dobrym anjelom dorucila na Detské onkoldgie na Deri detf (BA,
BB, KE). Hlavnym odkazom projektu sa stalo heslo: Ked nemoézu ist deti do ZOO, poslime ZOO k nim!

V druhej etape SP zabezpecila distribuciu direct mailov na vybranych adresatov, ktorf poslali detom pohladnicu, s blizSou
informaciou o systéme Dobry anjel. Celkovo bolo podanych 22 tisic direct mailov.

Za projekt Dobra ZOO v spolupraci s Dobrym anjelom ziskala SP detskd cenu Zirafa. Detska cena Zirafa sa kazdy rok odo-
vzdava organizacidm, ktoré pomahaju detom v nidzi.

Vianocna posta

Je to projekt, ktory SP organizovala v roku 2012 uz $trnastykrat. Pocas tohto ro¢nika prislo na adresu postového JeZiska
61 860 listov, pohladnic a kresieb. Zo zahrani¢ia prislo 516 listov — najma z Nemecka, Ceskej republiky, Taiwanu, Rumunska a
Anglicka, listy prisli ale aj z Ruska, USA, Ciny, Izraela, ¢i Nového Zélandu. Do zahranicia odpisal JeZisko aj v anglickom jazyku,
nevidiacim a slabozrakym detom odpisal v Braillovom pisme. Na podporu pisania Zelanf JeZiskovi boli na vietkych postach
dostupné bezplatné pohladnice s vizudlom Vianocnej posty. AZ 60 % zelani prislo na tychto pohladniciach. Ku kazdej od-
povedi od JeZiska bolo ako darcek priloZzené pexeso.

V rdmci Vianocnej posty bola vyhlasend detskd sutaz o najkrajsiu viano¢nu kresbu. Celkom prislo na JeZiskovu adresu 5 774
kresieb. Tri vitazné kresby boli odmenené tabletmi od spolo¢nosti GAMO. Vybrané vytvarné navrhy budu zaroven pouZité
v emisii postovej znamky ,Vianocna posta” v roku 2013.

Promo aktivity

SP v ramci letnych promo aktivit spolupracovala s hudobnym festivalom POHODA, taktiezZ participovala na Dni otvorenych
dveri TV Markiza.

Na obidvoch akcidch ndvstevnikom umoznila poslat z podujatia pohladnicu zadarmo svojim znamym v ramci celého Slo-
venska a za poplatok do zahranicia. K dispozicii mali $pecidlne pohladnice, ktoré SP na akcidch rozdavala.

SP spolu s Ministerstvom dopravy, vystavby a regiondlneho rozvoja SR vyhlasila sttaz o najkrajsi list na tému: Napis list svoj-
mu oblibenému Sportovcovi, v ktorom mu povies, co pre teba znamenaju olympijské hry. Tato téma bola vybrana v suvis-
losti s olympijskymi hrami, ktoré sa konali v Londyne. Ocenené boli tri listy.

Pre zamestnancov SP zorganizovala galavecer pri prileZitosti Svetového dia posty, kde ocenila svojich najlepsich zamest-
nancov a najlepsiu postu.



COMMUNICATION

In 2012, SP carried out communication and marketing activities focused on employees as well as on the company’s clients.

Cooperation with Dobry anjel (Good Angel)

In 2012, SP started a cooperation with the non-profit organisation Dobry anjel (Good Angel) and so decided to support fami-
lies with cancer.

In the first stage of the cooperation, SP provided a distribution of leaflets to private letter boxes of all households in the Slova-
kia. The distribution was carried out in May, which is communicated as ,The Month of Good Angels”. The leaflets had the form
of postcards that people could use to send as a greeting to sick children hospitalised at various oncology wards.

All returned postcards with a picture of a pet were sent by SP and Dobry anjel to children’s oncology wards on Children’s Day
(in Bratislava, Banska Bystrica, and Kosice). The key message of the project was the following slogan: When children cannot go
to the zoo, send the zoo to them!

In the second stage, SP provided the distribution of direct mail to selected recipients who have sent a postcard to children
with detailed information about the Dobry Anjel system. In total, 22,000 direct mails were shipped.

For the project “Dobra ZOO" (Good Z00), in cooperation with Dobry Anjel, SP was awarded with the children’s award Zirafa
(Giraffe). Every year, the children’s award Zirafa is given to an organisation that supports children in need.

Christmas Mail

Christmas Mail is a project organised by SP already for the fourteenth time in 2012. During this year, 61,860 letters, postcards,
and drawings were sent to the postal address of Baby Jesus. 516 letters were received from abroad — mainly from Germany,
the Czech Republic, Taiwan, Romania and the UK, but also from Russia, USA, China, Israel or New Zealand. Baby Jesus replied
abroad in English and to blind and visually impaired children in Braille type. Free postcards with Christmas mail visuals were
available at all post offices to support the writing of wishes to Baby Jesus. More than 60 % of all wishes were received on
these postcards. A memory game was accompanied the replies from Baby Jesus as a present.

As a part of the Christmas mail, a children’s contest for the most beautiful Christmas drawing was announced. 5774 drawings
came to the address of Baby Jesus. Three winning drawings were rewarded with a tablet from the GAMO company. Selec-
ted art designs will be used to issue ,Christmas Mail” postage stamp in 2013.

Promotional Activities

During its summer promotional activities, SP cooperated with the POHODA Music Festival and also participated in the
Open Day of TV Markiza.

Visitors at both events were enabled to send a free postcard from the event to their friends anywhere in Slovakia, and abro-
ad for a charge. Special postcards, which were dispensed out by SP, were available at these events.

SP and the Ministry of Transport, Construction and Regional Development of the SR held a competition for the greatest let-
ter related to the theme: Write a letter to your favourite athlete in which you tell him what the Olympic Games mean to you.
This theme was selected in the context of the Olympic Games held in London. Three letters were awarded.

SP organised a gala evening for the SP employees on the occasion of the World Post Day where its best employees and the
best post office were awarded.
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Média

SP pravidelne pocas roka 2012 poskytovala stanoviskd pre média (250) a vydavala tlacové spravy (65).

eZvesti
eZvesti su elektronické spravy SP, ktoré slizia ako obcasnik pre pripady, Ze sa stant udalosti, o ktoré stoji za to podelit sa so
zamestnancami hned. Tieto najcerstvejsie informacie z prostredia SP su zasielané na vietky e-mailové adresy zamestnan-

Ccov.

SP v roku 2012 vydala eZvesti 34 krat.



COMMUNICATION
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Media

SP regularly provided statements to the media (250) and issued press releases (65), during 2012.

eZvesti (eNews)

eZvestiis an electronic news medium of SP, consisting of a newsletter issued in the cases of events which are worth sharing
immediately. The latest information from the SP environment is sent to all employees’ e-mail addresses.

SP issued eZvesti 34 times in 2012.
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PREVADZKA

Modernizacia postovej siete
K'31.12. 2011 prevadzkovala SP celkovo 1492 automatizovanych post a post partner.

V roku 2012 sa SP zamerala na:
a) riesenie automatizacie post s nedostupnou komunika¢nou infrastruktdrou,
b) inovaciu a rozvoj informacného systému vyuzitim vlastnosti centralneho riesenia.

V priebehu roka 2012 bola zabezpecena automatizacia postovych operdacii systémom APONET na dalsich 81 postach. Po
zmendach v postovej sieti bolo k 31. 12. 2012 prevadzkovanych celkovo 1570 post a pdst partner so systémom APONET.

Vlyznamnou zmenou bola elektronizacia procesu prijimania postovych zasielok. Vysledkom elektronizacie postovych ¢in-
nostf pri podaji zasielok je zrusenie potreby pouzivania fyzickych papierovych podacich potvrdeniek na strane obcanov
a podnikatelskych subjektov, ¢o reflektuje strategicky zamer SP realizovat opatrenia veduce k zlepSovaniu a ochrane Zivot-
ného prostredia.

Zavedenie elektronického podacieho harku a elektronickej potvrdenky o podani zrovnopravnilo papierovu a elektronickd
formu komunikacie medzi zakaznikmi a SP.

Milnikom bolo spustenie rutinnej prevadzky celoplosnej vyplaty postovych poukazov v hotovosti na vsetkych postach od
1.3.2012.

Postova siet

SP poskytuje svoje sluzby prostrednictvom siete pristupovych a kontaktnych miest. K 31. 12. 2012 bolo na Uzemi SR celko-
vo 1 541 post, z toho 173 podévacich a 1 368 dodéavacich pést, 5 pojazdnych post, 75 postovych stredisk, 45 post partner
a 15 zmluvnych vydajcov.

V porovnani s rokom 2011 nedoslo k zvyseniu poctu post. Znizil sa pocet pdst o 2, post partner o 1 a taktiez sa znizil pocet
postovych stredisk o 1.

SP zabezpecovala vybranie listovych zasielok aj prostrednictvom 5 691 postovych schranok.
Vecnu a Uzemnu pdsobnost v oblasti poskytovania postovych sluzieb prostrednictvom pdst zabezpecuje osem oblast-

nych riaditelstiev post, ktoré su umiestnené v krajskych mestach Banska Bystrica, Bratislava, Kosice, Nitra, PreSov, Trencin, Tr-
nava a Zilina.



ASSESSMENT OF ACTIVITIES
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OPERATIONS

Postal Network Modernisation
As of December 31, 2012, SP operated a total of 1,492 automated own post offices and partner post offices.

In 2012, SP focused on:
a) solution of the automation of post offices with inaccessible communication infrastructure,
b) innovation and the development of the information system by applying features of the central solution.

In 2012, the automation of postal operations via the APONET system was established at additional 81 post offices. After
changes in the postal network, as of December 31, 2012, SP operated a total of 1,570 post offices and partner post offices
with the APONET system.

ANNUAL REPORT FOR 2012

A significant change was the electronisation of the postal items' registration process. The result of electronisation of postal
operations at the postal item registration is the elimination of the need to use physical posting receipts by citizens and
businesses, which reflects the strategic intent of SP to implement measures leading to the improvement and protection of
the environment.

The introduction of an electronic posting sheet and electronic receipt equalised paper and electronic forms of communi-
cation between the customers and SP.

A milestone was the launch of routine operation of the countrywide payments of in-cash postal money orders at all the
post offices from March 1, 2012.

Postal Network

SP provides its services through a network of access and contact points. As of December 31, 2012, there were 1,541 post of-
fices in Slovakia, of which 173 were offices of posting and 1,368 were offices of delivery, 5 mobile post offices, 75 sub offices,

45 partner post offices and 15 contract dispensers.

In comparison with 2011, the number of post offices did not increase. The number of post offices decreased by 2, the
number of partner post offices decreased by 1 and the number of sub offices decreased by 1 as well.

SP provided the collection of postal items from 5,691 mailboxes as well.
Factual and territorial ranges in the field of postal services provision through the post offices are provided by eight Regional

Directorates of Posts located in the regional cities of Banské Bystrica, Bratislava, Kosice, Nitra, Presov, Trencin, Trnava and
Zilina.
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SEKCIA LOGISTIKY A MEDZINARODNEJ POSTY

Postova preprava

Podstatna cast prepravy postovych zésielok je zabezpecovand postovymi cestnymi kurzami, ktoré su vedené v hlavnej,
regiondlnej a oblastnej prepravnej sieti — celkovo je to 554 kurzov. Celkovy pocet odjazdenych kilometrov predstavoval
14 036 667 km.

Vlybrané druhy postovych zésielok boli prepravované aj prostrednictvom zelezni¢nej prepravy na zéklade zmluvy medzi SP
a Zelezni¢nou spolo¢nostou Slovensko a.s. Celkovy pocet odjazdenych vozokilometrov bol 438 713 vzkm.

Hlavné spracovatelské strediska a medzinarodné vymenné strediska

V roku 2012 SP zabezpecovala spracovanie zasielok na styroch hlavnych spracovatelskych strediskach a na dvoch medzina-
rodnych vymennych strediskach. Celkovo bolo spracovanych cca 230 mil. kusov listovych zasielok a cca 3,1 mil. kusov balfkov.

Na triediacich linkach sa triedilo pre 2535 dorucovacich rajénov a pre 428 postovych priecinkov na 238 dodavacich postach.
Na triediacich linkdch bolo vytriedenych takmer 60 % listovych zésielok.

Medzinarodna posta

SP sa pri sledovani a vyhodnocovani kvality dorucovania listovych zasielok 1. triedy, ako aj pri obchodnych balikoch Eurép-
skej balikovej skupiny (dalej len ,EPG") meranych nezavislymi organizaciami, zaradila v roku 2012 medzi postové podniky do-
sahujuce poprednu Uroven kvality v rdmci Eurépy.

Dosiahnutou kvalitou na Urovni 93,9% D+3 a 99,2 % D+5 SP prevysuje kvalitativne normy stanovené v rdmci Spolocenstva
pre cezhrani¢né prioritné zésielky (v SR listy 1. triedy). V doruc¢ovani doporucenych zésielok bola lehota prepravy D+1 pri
meranych zésielkach dosiahnuta SP na Urovni 98,4 %. Velmi vysoku Uroven kvality z hladiska lehoty prepravy (91,4 %) zabez-
pecila SP aj pri dorucovani zasielok Expres mail service (dalej len ,EMS”).

SP zaznamenala v spracovani zasielok medzindrodného styku medziro¢ny nérast o 10,15 %, ktory stvisi najma s rozvojom

elektronického obchodu, ¢o sa prejavilo ndrastom vystupuijucich listovych zasielok o 11,91 %, vystupujucich balikov 0 9,94
%, ako aj expresnych obchodnych balikov EPG vo vystupe o 7,15 %.

FINANCIE A SPRAVA MAJETKU

Technicko-investi¢ny rozvoj

SP v roku 2012 pokracovala v investovani do jednoduchej a rozsirenej reprodukcie s dérazom na sulad rozvoja a krytia
potrieb na nevyhnutné zhodnocovanie stavieb, inovaciu a obnovu technologickych zariadeni



ASSESSMENT OF ACTIVITIES

LOGISTICS AND INTERNATIONAL POST SECTION

Postal Transportation

A significant part of the transportation of postal items is provided by postal road routes which run through the main,
regional, and local transportation networks — a total of 554 postal routes. The total number of kilometres driven was
14,036,667 km.

Selected types of postal items were also transported through railway transportation on the basis of the contract between
SP and Zelezni¢na spolo¢nost Slovensko, a. s. The total number of vehicle-kilometres driven was 438,713.

Main Processing Centres and International Offices of Exchange

In 2012, SP provided processing of postal items at four Main Processing Centres and at two International Offices of Ex-
change. They processed approx. 230 million letters and approx. 3.1 million parcels.

Automated sorting machines sorted the letters for 2,535 delivery areas and 428 PO. Boxes at 238 post offices of delivery.
Almost 60% of the total volume of the letters was sorted on the automated sorting lines.

International Post

In monitoring and evaluating the quality of delivery of 1st Class letters as well as business parcels of the European Parcel
Group (hereinafter only as "EPG") measured by independent organisations, SP was ranked among the postal operators
reaching the pre-eminent quality of service level throughout Europe in 2012.

With a quality level of 93.9 % for D+3 and 99.2 % for D+5, SP exceeds the quality standards laid down within the European
Union for cross-border priority mail (1st Class letter in the SR). SP reached a level of 98.4 % of measured postal items in the
delivery of registered items within the transit time D+1. A very high level of quality in terms of the transit time limit (91.4 %)
was also ensured in the delivery of the Express Mail Service items (hereinafter only as “EMS”).

In processing of international postal items, SP recorded an annual increase of 10.15 %, which is mainly related to the devel-

opment of e-commerce and which led to an increase of outbound letters by 11.91 %, outbound parcels by 9.94 % as well
as outbound EPG parcels by 7.15 %.

FINANCE AND ASSETS MANAGEMENT

Technical and Investment Development

In 2012, SP continued investing in simple and extended reproduction with an emphasis on harmony between the develop-
ment and the coverage of needs for the inevitable appreciation of buildings, innovation and the renewal of technologjical
equipment.
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Jednoducha reprodukcia

Dopravné prostriedky
Cerpanie investi¢nych prostriedkov za dopravné prostriedky vo vyske 57 tis. €.

K 31.12. 2012 flotila vozidlového parku SP disponovala 1 563 vozidlami (vratane privesov a navesov) a 100 motocyklami. Prie-
merny vek vozidiel, ktory spravuje SP, je 6,58 rokov.

Stavby
V roku 2012 SP realizovala investi¢né akcie — stavby v objeme 3 300 tis. €.

Investi¢né prostriedky boli pouzité na rekonstrukcie pdst v prenajatych a vlastnych objektoch, ako aj na majetko - pravne
vysporiadanie nehnutelnosti a kipu pozemkov.

Plnenie investi¢ného planu 2012 - porovnanie s rokom 2011

v tis. € s DPH
rok 2011 rok 2012
Investi¢né prace a dodavky celkom 1 18 287 11 165
IPD na stavebné investicie celkom 2 3026 3300
z riadku 2:
— stavby 3 3011 3254
- vykup pozemkov a nehnutelnosti 4 15 46
IPD na rozvojové investi¢né aktivity 5 15 261 7 865
z riadku 5:
- hnutelné investicné aktivity 6 6324 2986
- rozsirend reprodukcia riadok 15 7 8937 4879
Plnenie planu obstaravania podla odborov celkom: 8 18 287 11 165
Z riadku 1 pre:
- stavby 9 3026 3300
— vypoctova technika 10 1335 215
— bezpecnostné zariadenie, arch. technoldgie 11 3285 1581
— mechanizécia 12 389 405
- dlhodobo drobny majetok 13 647 728
— dopravné prostriedky 14 668 57
- rozsirend reprodukcia 8937 4879

Finan¢né zabezpecenie tvorili viastné zdroje. PInenie investicif ¢inilo 11 165 tis. €, z toho jednoducha reprodukcia 6 286 tis.
€ a rozsirend reprodukcia 4 879 tis. €.



Simple Reproduction
Means of Transport
Investment funds used for means of transport amounted to EUR 57,000.

As of December 31, 2012, the fleet of SP had 1,563 vehicles (including trailers and semi-trailers) and 100 motorcycles. The
average age of vehicles managed by SP is 6.58 years.

Buildings
In 2012, SP realised investment projects — buildings in the amount of EUR 3,300,000.

Investment funds were used for the reconstruction of post offices in rented and owned premises, as well as for the settle-
ment of real estate and the purchase of land.

Pursuance of the Investment Plan for 2012 - Comparison with 2011

in thousand EUR,
VAT included

Indicator Line No Fulfilment Fulfilment
: year 2011 year 2012

| 2 | 3 | 4 |

Total investment works and deliveries (IWD) 1 18,287 11,165
Total IWD for building investments 2 3,026 3,300
from line 2:
- buildings 3 3,01 3,254
— purchase of land and real estates 4 15 46
IWD for development investment activities 5 15,261 7,865
from line 5:
- tangible investments 6 6,324 2,986
- extended reproduction, line 15 7 8,937 4,879
Total purchase plan fulfilment by branches: 8 18,287 11,165
from line 1 for:
- buildings 9 3,026 3,300
- computer technology 10 1,335 215
— security device, archival technology 11 3,285 1,581
— mechanisation 12 389 405
- long-term small tangible assets 13 647 728
— means of transport 14 668 57
— extended reproduction 8,937 4,879

Total 9-15 _ 18,287 11,165

Financial provision was made up from SP’s own resources. The implementation of investments amounted to EUR 11,165,000.

Of this, simple reproduction amounted to EUR 6,286,000 and extended reproduction to EUR 4,879,000.

ANNUAL REPORT FOR 2012 L|

37



z

z

pva

VYROCNA SPRAVA 2012

s

38

ENERGETICKE HOSPODARSTVO

SP v rdmci Slovenska patri k vyznamnym odberatelom energif. Plynulej dodavke elektriny, plynu, vody a tepla SP venovala
mimoriadnu pozornost. KedZe cena tychto energii stéle stUpa, pozornost sustredila tiez na ich spotrebu.

ivy.

ostatnych 6 rokov.

K Uspore nakladov doslo:

- zrusenim cinnosti opravarenskych stredisk,

— odpredajom nevyuzivanych budov,

- zmenami v sposobe vykurovania (z elektrického na plynové).

Odber plynu bol zabezpecovany cez 455 odbernych miest, voda na 664 odbernych miestach, teplo na 65 miestach cestou
dodavatela. Za pozitivne zmeny v oblasti energetického hospodarstva mozno povazovat napr. aj vymeny kotlov v objek-
toch Zvolen 1 a HSS 022 Zvolen.

OCHRANA ZIVOTNEHO PROSTREDIA

SP svojou ¢innostou neovplyviovala a neovplyviuje zivotné prostredie nad mieru povolenu legislativnymi normami SR
a aj v roku 2012 spoloc¢nost pokracovala v zacatych projektoch v oblasti ochrany Zivotného prostredia a v procese zavede-
nia a uplathovania environmentalneho manazérstva v spolo¢nosti.

V dnoch 25.7.az 27. 7. 2012 zastupcovia spolocnosti SGS Société Générale de Surveillance SA vykonali na SP kontrolny ex-
terny audit. Zo zaverov uvedenych v Sprave z certifika¢ného auditu SMK, SEM vyplyva, Ze SP md dobre zavedeny udrZiava-
ny a funkény manazérsky systém podfa normy I1SO 14001:2004. Spolo¢nost SGS, certifikdtom ¢. CH11/1215 potvrdila obhdje-
nie certifikatu systému environmentalneho manazérstva podla normy ISO 14001:2004, ktory je platny od 11. augusta 2011
do 10. augusta 2014. Auditom navrhované prilezitosti na zlepsenie boli akceptované a pretransformované vo forme krétko-
dobych cielov do SEM a zaradené do Podnikatelského planu pre rok 2013.

Systém riadenia v environmentélnej oblasti SP udrzuje a zlepsuje prostrednictvom vedenia odborného manazmentu, sta-
novenych cielov, plnenim programov na ich realizaciu a eduka¢nou ¢innostou zamestnancov SP.

LUDSKE ZDROJE
Zamestnanost a mzdy

SP v roku 2012 zabezpecovala poskytovanie sluzieb prostrednictvom 13 740 zamestnancov v priemernom prepocitanom
pocte. Z celkového poctu tvoria zeny 83,42 %. V stvislosti s dopadom realizovanych organizac¢nych zmien za Uc¢elom racio-
nalizacie a optimalizacie pracovnych ¢innosti a procesov, zvysenia efektivnosti prace, efektivneho a operativneho riadenia
doslo v porovnani s rokom 2011 k poklesu zamestnanosti o 3,51 %.

V nadvdznosti na vyvoj zamestnanosti v priebehu roka 2012 a na zéklade rokovania vedenia SP s odborovymi partnermi za
Ucelom udrZania socidlneho zmieru a s cieflom dosiahnutia planovanej priemernej mzdy doslo k zvyseniu objemu mzdovych
prostriedkov na rok 2012 na celkovy objem 105 000 tis. EUR. Vzhladom na dalsie rokovania a vyvoj zamestnanosti, ako aj sna-
hu o dosiahnutie planovanej priemernej mzdy, boli mzdové prostriedky zamestnancom vyplatené v objeme 105 063 tis. EUR.



ASSESSMENT OF ACTIVITIES

ENERGY MANAGEMENT

In Slovakia, SP is one of the major consumers of energy. SP paid a particular attention to the continuous supply of electricity,
gas, water and heat. Since the price of these energies is still growing, the focus was on their consumption, as well.

In 2012, electricity was supplied to SP by one supplier to 1,423 points of supply. The consumption was the lowest over the
past 6 years.

The reduction of costs was made possible by:

— dissolution of repair centres,

- sale of unused buildings,

- changes of the method of heating (from electric to gas).

Gas consumption was provided through 455 points of supply, water through 664 points of supply, heat through 65 points
of supply by the supplier. Positive changes in the area of energy management may be, e.g. the replacement of boilers in
buildings of Post Office Zvolen 1 and Main Sorting Centre 022 Zvolen.

ENVIRONMENTAL PROTECTION

The activities of SP did not affect the environment beyond the extent permitted by the Slovak legislative regulations and
in 2012 the company proceeded with environmental protection projects as well as with the process of implementing and
adhering to environmental management in the company.

From July 25 to 27, 2012, representatives of SGS Société Générale de Surveillance SA company conducted an external audit of
SP. The conclusions provided in the Report from the certification audit of the Quality Management System and the Environ-
ment Management System imply that the company has a well-implemented, well-maintained and functional management
system compliant with the ISO 14001:2004 Standard. By Certificate No.CH11/1215, SGS company confirmed the vindication of
the environmental management system certificate compliant with the ISO 14001:2004 Standard, which is valid from August
11, 211 to August 10, 2014. Opportunities for improvement suggested by the audit were accepted and transformed in the
form of short-term goals to the environment management system and included in the Business Plan for 2013.

SP maintains and improves the environmental management system through the conduct of professional management,
defined objectives, pursuance of programs for their implementation and educational activities of SP employees.

HUMAN RESOURCES
Employment and Wages

In 2012, SP provided its services through 13,740 employees (FTE). Of the total workforce, women make 83.42 %. In con-
nection with the impact of implemented organisational changes to rationalise and optimise working activities and
processes, to increase work efficiency, and to make the management effective and operative, there was a decline in
employment by 3.51 % compared to 2011.

Following the development of employment during 2012 and based on the negotiations of the SP management with the
trade unions in order to maintain social peace and to achieve the planned average wage, the overall amount of wage funds
for the year 2012 increased to EUR 105,000,000. Due to further negotiations and the development of employment as well as
efforts to achieve the projected average wage, employees were paid wages in the overall amount of EUR 105,063,000.
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Medziro¢ny index rastu priemernej mesacnej mzdy zamestnancov SP, ktory je ovplyvneny vyvojom zamestnanosti a cer-
panim mzdovych prostriedkov v roku 2012, bol 100,36 %, t. j. priemernd mesac¢na mzda dosiahla Uroven 637,21 €. Uvedeny-
mi krokmi SP podporila zdmery v socidlnej oblasti, ktoré smerovali k udrzaniu socidlneho zmieru.

Pre podporu socidlnej politiky SP v roku 2012 vypracovala socidlny program, ktory zahfiia oblasti stravovania zamestnancov,
lekdrskej starostlivosti a regenerdcie pracovnej sily, vzdeldvania zamestnancov, pracovnych a zivotnych podmienok zamest-
nancov, spolocenskych, kulturnych a Sportovych podujati. V roku 2012 boli zamestnancom poskytnuté zvyhodnené pou-
kazy na rehabilitacné sluzby prostrednictvom 8 chranenych dielni v rdmci celého Slovenska pre celkovo 978 zamestnancov.

SP realizovala socialnu politiku v oblasti starostlivosti o zamestnancov v sulade s legislativou a internymi dokumentmi spo-
lo¢nosti. Vyznamnym nastrojom bol socidlny fond, ktorého finan¢né krytie bolo zabezpecené v zmysle zdkona o socidlnom
fonde a platnej Podnikovej kolektivnej zmluvy na roky 2012 az 2014. V sulade s prijatymi zasadami poskytovania prispevkov
70 socidlneho fondu boli zamestnancom poskytnuté prispevky na stravovanie v celkovej vyske 327 tis. EUR, pri prileZitosti
Zivotnych a pracovnych jubilef v celkovej vyske 116 tis. EUR, na nendvratnu socidlnu vypomoc pre zamestnancov bolo pou-
Zitych 64 tis. EUR. Zaroven boli organizované $portové a kulturne podujatia, na dopravu do zamestnania bol poskytnuty pri-
spevok v celkovom objeme 61 tis. EUR a v rdmci osobného limitu na aktivity stvisiace s regenerdciou pracovne;j sily, profe-
sijnym a osobnym rozvojom zamestnancov bolo pouZitych 242 tis. EUR. SP zorganizovala pre deti zamestnancov letny det-
sky tabor v centre vzdeldvania v Belusskych Slatinach.

V roku 2012 SP ocenila 10 zamestnancov a dvojclenny kolektiv Posty Poprad 6. SP ocenila svojich zamestnancov za pracov-
né vykony, zvysenie kvality prace, rozsirenie rozvoja spolo¢nosti, zasluzny ¢in, ako aj Sirenie dobrého mena SP.

Dalsi piati zamestnanci ziskali koncom roka 2012 rezortné ocenenia ministra dopravy, vystavby a regionalneho rozvoja -
Uznanie ministra za zasluzny ¢in, Pocta ministra, Titul ministra.

Vzdelavanie

SP v roku 2012 pripravila a zrealizovala pre svojich zamestnancov 1 372 vzdeldvacich aktivit pre 24 378 Ucastnikov. Vzde-
ldvanie bolo zabezpecované vo vyvazenej kombinacii vzdeldvania prostrednictvom internych zdrojov formou spolupra-
ce 5o 130 ¢lennym internym lektorskym zborom a prostrednictvom externych vzdelavacich institucii. Naklady na skolenia
dosiahli sumu 113 849 Eur, z toho naklady na $kolenia prostrednictvom externych vzdeldvacich institucii tvorili 95 099 Eur.

Vzdeldvanie v roku 2012 sluZilo najmd na podporu realizécie strategickych cielov spolo¢nosti, ktoré vyplyvali z Podnikatel-
ského planu SP na rok 2012. Pre strategicky ciel - tj. byt strategickym partnerom $tatnej spravy a klic¢ovym poskytovate-
lom nadstavbovych sluZieb bolo v roku 2012 vyskolenych a certifikovanych v sulade s platnou legislativou 80 zamestnan-
cov pre projekt Integrované obsluzné miesta. Pre strategické ciele - byt lidrom balikového trhu, inovovat produktové port-
folio a rozvijat nové sluzby, bolo v rdamci projektu Celoplosné dorucovanie balikov vyskolenych 6 005 ucastnikov. Pre strate-
gicky ciel - byt efektivnym a atraktivnym zamestnavatelom, bolo v roku 2012 v rdmci funkéného vzdeldvania preskolenych
251 liniovych manazérov na zabezpecenie akceptacie nevyhnutnych zmien v spolo¢nosti.



ASSESSMENT OF ACTIVITIES

The interim index of average monthly wage growth of the SP employees, affected by the employment development and
the drawing of financial funds reached 100.36 % in 2012; i.e. the average monthly wage reached a level of EUR 637.21. By
the aforementioned steps, SP supported the goals in the social sphere, which were aimed at maintaining the social peace.

In 2012, SP developed a social programme for the support of social policy that includes the catering of employees, medi-
cal care and rehabilitation of employees, staff training, working and living conditions of the employees, social, cultural,
and sporting events. In 2012, the employees were given discount vouchers for rehabilitation services through 8 protected
workshops across Slovakia for the total of 978 employees.

SP was carrying out the social policy in the area of employee care in line with the given legislation and internal documents
of the company. The Social Fund was a significant tool, whose financial coverage was secured in line with the Act on social
funds and an effective company collective agreement for the period of 2012-2014. In compliance with the accepted rules
of providing contributions from the Social Fund, the employees were provided with contributions for catering in the total
amount of EUR 327,000, on the occasions of their personal and working anniversaries in the total amount of EUR 116,000,
for non-refundable social assistance in the total amount of EUR 64,000. At the same time, sporting and cultural events
were organised; contribution was provided for the transportation to work in the total amount of EUR 61,000, and within a
personal limit also for activities related to rehabilitation and enhancing the professional and personal development of the
employees in the total amount of EUR 242,000. For employees’ children, SP organised a summer camp in the Educational
Centre in Belusské Slatiny.

In 2012, SP recognized ten employees and the two-member team of the Post Office Poprad 6. SP recognized its staff for
their job performance, increases in quality of work, expansion of company development, meritorious acts, as well as for
spreading the goodwill of SP.

Five additional employees received the following departmental awards of the Minister of Transport, Construction and
Regional Development at the end of 2012 — Honourable Mention from the Minister for meritorious acts, Honours from the
Minister, and Degree from the Minister.

Education

In 2012, SP prepared and carried out for its employees 1,372 various educational activities for 24,378 participants. Education
was provided in a balanced combination of education through internal sources by cooperating with the team of 130 inter-
nal lecturers and through external educational institutions. Education costs amounted to EUR 113,849, of which the cost of
education through external educational institutions amounted to EUR 95,099.

Education in 2012 served mainly to support the implementation of the strategic objectives of the company, which resulted
from the SP Business Plan for 2012. For the strategic objective - i.e. to be a strategic partner of the state administration and
a key provider of extension services, 80 staff members were trained and certified in accordance with the current legislation
in 2012 for the project Integrated Service Points. For the strategic objective —to be a leader of the parcel market, to innovate
product portfolio and to develop new services, 6,005 participants were trained for the project Nationwide Parcel Delivery.
For the strategic objective — to be an effective and attractive employer, 251 line managers were retrained within the func-
tional education in 2012 to ensure the acceptance of the necessary changes in the company.
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INFORMACNE TECHNOLOGIE

V roku 2012 sa SP v oblasti [T zamerala hlavne na tieto ciele :

modernizacia dalSich pdst v sUvislosti s ich automatizéciou,

podpora rozvoja novych elektronickych produktov a sluzieb s orientaciou na nové trhové prilezitosti,
implementacia prostredia pre poskytovanie sluzieb na IOM (integrovanych obsluznych miestach),
inovdcia vybranych postovych sluzieb.

Uvedené ciele SP spinila a od roku 2012 realizuje vysledky z plnenia tychto cielov.

Investicné prostriedky na ,Vypoctovu techniku” na rok 2012 Cerpala SP na obnovu a doplnenie zariadeni vypoctovej tech-
niky. Z pldanovaného objemu obstarala najma pracovné stanice a notebooky s prislusenstvom, periférne zariadenia, snima-
Ce Ciarového kodu, servery, operacné softvéry pre servery potrebné pre obnovu HW.

APONet - centralny informacny systém automatizacie postovych operacii

Vroku 2012 bol pre systém automatizacie postovych operacif pokra¢ovanim projektovych prac hlavne v oblasti integracie
IS v zdzemi s priehradkovym riesenim APONet a prepojenie post s logistickymi procesmi pre zabezpecenie inovacie pos-
tovych sluZieb. Riesenia boli zamerané na dosiahnutie vysledku z plnej automatizacie pdst a uplatiiovania jednotnej tech-
nolégie nastrojmi IT.

Vyznamnym milnikom automatizacie post je, ze k 31. 12. 2012 bol dokonceny proces celoplosnej automatizécie postovych
operacii systémom APONET pripojenim zostavajucich 15 post prostrednictvom mobilnej technologie.

EPH (elektronicky podaci harok)

V oblasti podpory rozvoja novych elektronickych produktov a sluZieb s orientaciou na nové trhové prilezitosti boli voci za-
kaznikom spristupnené 2 nové komunikacné kanaly:

" priame pripojenie IS zékaznikov v rezime statickej autorizacie (implementovand moznost pripojenia zaru¢eného el. pod-
pisu) do EKP (el. podatelne SP);
m \WEB aplikdcia WEB EPH s novou architekturou zvladajuca spracovanie velkych EPH s porovnatelnymi vysledkami ako EKP.

Obidva tieto kanaly su v sucasnosti intenzivne vyuZzivané k definovanym sluzbdm SP.

CDB (centrdlne dorucovanie balikov)

Pri realizacii projektu CDB boli z pohladu IT pouzité prostriedky pre ich efektivnejsie nasadenie do postovej prevadzky. Boli
implementované mobilné technoldgie na koncovych bodoch s cielom nasadenia prostriedkov VT na miestach kuriérnych
dorucovatelov a pracovnych miestach s naro¢nou obsluhou. K tymto mobilnym prostriedkom boli vybudované zodpove-
dajuce SW a HW riesenia.



ASSESSMENT OF ACTIVITIES

INFORMATION TECHNOLOGY

In 2012, in the IT area SP focused mainly on the following objectives:

modernisation of further post offices in connection with their automation,

support of the development of new electronic products and services with a focus on new market opportunities,
implementation of an environment for providing services at ISP (integrated service points).

innovation of selected postal services.

SP fulfilled the above objectives and since 2012, it has carried out the results of fulfilling these objectives.

Investment resources for “Computer Equipment” for 2012 were drawn to renew and complement existing computer equipment.
From the planned investment volume, the company purchased predominantly PC work stations and laptops with accessories,
peripheral equipment, barcode readers, servers, operational software applications for servers needed for hardware renewal.

APONet - Central Information System of Automation of Postal Operations

For the system of automation of postal operations, the year 2012 represented a continuation of project works mainly in the
sphere of the information system integration in the background with the APONet counter solution and interconnection of
post offices with logistic processes in order to secure innovation of postal services. Solutions were focused on achieving a
result from the full automation of post offices and application of a single technology via IT tools.

A significant milestone in the automation of post offices is the fact that as of December 31, 2012, a process of the nationwide
automation of postal operations through the APONET system was completed by the connection of the remaining 15 post
offices via a mobile technology.

EPH (Electronic Posting Sheet)

Two new communication channels were made available for a customer in the field of supporting development of new
electronic products and services focused on new market opportunities:

®  direct connection of the information system customers in a mode of static authorisation (implemented possibility
of addition of qualified electronic signature) into the Electronic Communication Portal (electronic filling room of SP);

= WEB application (WEB EPH) with a new architecture enabling processing of large electronic posting sheets with results
comparable to the Electronic Communication Portal.

At present, both channels are intensively used within defined services of SP.

CDB (Nationwide Parcel Delivery)

When implementing the CDB project, the IT means for its more efficient use in postal operations were applied. Mobile
technologies with the objective to employ the computing means at courier places and workplaces with a demanding op-
eration were implemented at the end points. Respective SW and HW solutions were constructed for these mobile means.
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Inovacia nastroja ITSM (IT Service Managment)

V rozsahu rozvojovych aktivit roka 2012 bola pre Usek IT inovécia systému pre riadenie IT sluzieb. SP inovovala svoj néstroj
pre zber, spracovanie a spravu incidentov, zber a riadenie zmenovych IT poziadaviek, spravu SLM, spravu CFDB a suvisiacich
oblasti ITSM. Tieto su zdkladom pre dalsi rozvoj riadenia IS sluzieb v SP. Realizaciou projektu sa zabezpecila stabilnd podpo-
ra pre poskytované postoveé sluzby vyuzivajuce IT sluzby.

OCHRANA MAJETKU A 0SOB

SP v roku 2012 priebeZne zabezpecovala splnenie Uloh vyplyvajucich zo zékona ¢. 179/2011 Z. z. o hospodarskej mobiliza-
cii a o zmene a doplneni zakona ¢. 387/2002 Z. z. o riadeni $tatu v krizovych situacidch mimo ¢asu vojny a vojnového sta-
VU - ako subjekt hospodarskej mobilizacie ur¢eny Ministerstvom dopravy, vystavby a regiondlneho rozvoja SR. Priebezne
zabezpecovala aj vykondvanie opatreni na Useku ochrany pred legalizaciou prijmov z trestnej ¢innosti a financovania tero-
rizmu podla zdkona ¢. 297/2008 Z. z, v zmysle ktorého bolo vykonanych 160 kontrol a preskolenych 9382 zamestnancov SP.

V oblasti bezpecnosti a ochrany zdravia pri praci boli désledne uskutocriované opatrenia zamerané na prevenciu podla za-
kona €. 124/2006 Z. z. 0 bezpecnosti a ochrane zdravia pri praci a o zmene a doplnenf niektorych zakonov. Na Useku ochra-
ny pred poziarmi bolo v priebehu roka 2012 zabezpecené plnenie povinnosti v zmysle zakona ¢. 314/2001 Z. z. o ochrane
pred poziarmi v zneni neskorsich predpisov. V roku 2012 neboli SP uloZené Ziadne sankcie zo strany organov vykonavaju-
cich statny poziarny dozor.

V rdmci dohladu nad ochranou osobnych udajov SP zabezpecovala plnenie Uloh vyplyvajucich zo zékona ¢. 428/2002 Z. z.
o ochrane osobnych Gdajov a poskytovala stcinnost Uradu na ochranu osobnych Gdajov SR pri presetrovani oznameni do-
tknutych oséb s podozrenim na porusenie ich prav.

V stlade so zdkonom ¢. 395/2002 Z. z. o archivoch a registratirach SP zabezpecovala pravidelné, celoplosné vyradovanie
a likvidaciu nepotrebnych papierovych dokumentov. Pocas roka 2012 predlozila pobockdm $tatnych archivov a Slovenské-
mu narodnému archivu 20 riadnych a 27 osobitnych ndvrhov na vyradenie registratirnych zaznamov za vsetky organizac-
né zlozky SP.

Pri rieSeni Uloh vnutornej bezpecnosti posty inSpektori presetrili 663 mimoriadnych udalosti a realizovali 3253 preventiv-
nych kontrol s cielom zamedzenia vnutornej kriminalite. V priebehu roka 2012 bolo dokonc¢ené plnenie uloh vyplyvajicich
70 Stratégie postovej bezpecnosti na roky 2009 — 2012, ktoré znamenalo vyrazné zvysenie Urovne ochrany zamestnancov,
zakaznikov a majetku SP.

V oblasti poistenia a rieSenia poistnych udalosti bol zavedeny moduldmy program Jednotnej evidencie mimoriadnych
a poistnych udalosti do ostrej prevadzky. Tym SP zabezpecila zjednotenie evidencie mimoriadnych a poistnych udalosti
v ramci celej spoloc¢nosti s efektom zrychlenia a zefektivnenia spracovania dokladov potrebnych na realizaciu poistného pl-
nenia zo strany poistovni.



ASSESSMENT OF ACTIVITIES

Innovation of the ITSM Tool (IT Service Management)

Innovation of the management system for the IT services for IT Division was included within the scope of development
activities of 2012 . SP innovated its tool for collecting, processing, and administration of accidents, collecting and managing
of the IT change requirements, administration of Service Level Management, administration of Configuration Database and
related ITSM areas. These represent a basis for further development of the management of the information services in SP.
Stable support for provided postal services using the IT services was secured through the implementation of the project.

PROTECTION OF PROPERTY AND PERSONS

In 2012, SP continuously secured the fulfilment of tasks arising from Act No. 179/2011 Coll. on economic mobilization and on
Act No. 387/2002 Coll. on governing the state in crisis situations other than war and wartime as amended - as an entity of
economic mobilization defined by the Ministry of Transport, Construction and Regional Development of the SR. It also kept
securing performance of measures in the sphere of protection against the legalisation of revenues from criminal activities
and financing of terrorism in line with Act No. 297/2008 Coll. and in accordance with it, 160 inspections were performed
and 9,382 SP employees were retrained.

Within the field of occupational health and safety, measures were focused on prevention in line with Act No. 124/2006
Coll. on occupational safety and health protection and on the amendment and supplement of other acts were thoroughly
implemented. During 2012, the fulfilling of duties in the sphere of fire protection in line with Act No. 314/2001 Coll. on pro-
tection from fires as amended was secured. No sanctions from bodies performing the state fire supervision were imposed
on SPin 2012.

Within the personal data protection supervision, SP secured the fulfilment of tasks arising from Act No. 428/2002 Coll. on
personal data protection and cooperated with the Office for Personal Data Protection of the SR when investigating notifica-
tions of involved persons on the suspicion of violence of their rights.

SP secured the regular, nationwide discarding and removal of useless paper documents in line with Act No. 395/2002 Coll.
on archives and registries. During 2012, it submitted 20 regular and 27 extra proposals for the discarding of registry records
for all its organisational units to subsidiaries of state archives and the Slovak National Archive.

When solving tasks of internal postal security, the inspectors investigated 663 emergencies and performed 3,253 routine
inspections in order to prevent internal criminality. In the course of 2012, the fulfilling of tasks arising from the Strategy of
Postal Security for 2009 — 2012 representing a significant increase in the level of protection of employees, customers, and
assets of SP was completed.

In the field of insurance and solution of insured events, the modular programme of the Uniform Register of Emergencies
and Insured Events was put into live operation. Through this measure, SP secured the unification of recording of emer-
gencies and insured events within the whole company resulting in quicker and more efficient processing of documents
required for the implementation of indemnity by insurance companies.
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MEDZINARODNE A REGULACNE VECI

Kluc¢ovou udalostou roka 2012 z pohladu medzindrodnych veci a aktivit SP bol jednoznacne 25. svetovy postovy kongres,
ktory sa konal od 24. septembra do 14. oktébra 2012 v katarskej Dauhe. Tato vynimoc¢na udalost, ktora je vrcholnym orga-
nom v strukture Svetovej postovej Unie (dalej len ,SPU"), sa koné pravidelne kazdé Styri roky. V rdmci priprav osobitna pra-
covna skupina, zlozend zo zastupcov SP a Ministerstva dopravy, vystavby a regionalneho rozvoja SR, analyzovala a pripo-
mienkovala vyse 500 ndvrhov na zmenu a doplnenie siboru zavaznych pravidiel a predpisov pre medzindrodny postovy
styk oznacovanych ako Akty SPU. Medzi najdéleZitejsie vystupy 25. svetového postového kongresu mozno zaradit prijatie
novej, Dauhaskej postovej stratégie, pokracujlce prace na reforme SPU, ¢i zameranie sa na problematiku postovej bezpec¢-
nosti, colnych zaleZitostf, vzdjomného odmenovania postovych podnikov za dodavanie vymienanych postovych zasielok
a rozvoj elektronickych postovych sluzieb.

Aktualnym otdzkam najma prevadzkového charakteru sa venovalo zasadanie Visegradskej postovej skupiny, ktoré sa usku-
tocnilo koncom maja 2012 v polskom Krakove.

Zastupcovia SP sa pocas roka aktivne zucastnili workshopov, ktoré organizovala Eurdpska komisia k vypracovavanym stu-
diam, zasadani vyborov a pracovnych skupin Asociacie eurépskych verejnych postovych operatorov (PostEurop), vratane aj
jej riadneho a mimoriadneho valného zhromazdenia (Belehrad a Dauha), zasadani orgdnov Medzindrodnej spolo¢nosti pre
postu (IPC) a Klubu ,Epicure”, neformélneho zoskupenia postovych podnikov.

Kalendar medzindrodnych podujati doplnala Gcast SP na medzinarodnej konferencii a vystave Post-Expo, medzinarodnej
postovej konferencii IPoCC, ktord striedavo organizuju univerzity v Pardubiciach a v Ziline, a na konferenciach ,Informa-
tion Security Summit”, ,HP Discover Performance Demo Day", ,Trademission’, ,CMOCIO Leadership Exchange’, ,AES Forum”.

V roku 2012 posobili dvaja zastupcovia SP ako hodnotitelia projektov financovanych z Fondu kvality sluzby SPU, a to v Ma-
darsku a v Slovinsku.

Neoddelitelnou sucastou medzindrodnych veci SP su aj aktivity v oblasti filatelie. Jej vysoku Urovern podciarkuje zlatd me-
daila v kategorii A, ktort SP ziskala v roku 2012 vo filatelistickej sutazi vyhlasenej SPU. SP sa aktivne podielala aj na filatelistic-
kych a predajnych vystavach.

Dvojstrannym iniciativam prevladali v roku 2012 najma vztahy s Ceskou postou a Ukrajinskou postou.

Regula¢nym zélezitostiam dominovala v roku 2012 priprava podkladov k Ziadosti o udelenie novej postovej licencie, ktoru
SP predlozila Postovému regulacnému tradu (dalej len ,PRU") 18. méja 2012 ako jediny zaujemca. Rozhodnutim PRU zo 14.
augusta 2012 bola SP udelend nové postova licencia, a to na obdobie 10-tich rokov s t¢innostou od 1. januara 2013. Postova
licencia bola 15. augusta 2012 zverejnend na webovom sidle PRU a nadobudla platnost 4. septembra 2012.

Nova postova licencia udelila SP pravo na poskytovanie univerzélnej sluzby a zaroven jej uloZila povinnost vykondvat pos-
tovy platobny styk na celom Uzemi Slovenskej republiky. Jej neoddelitelnou sucastou su aj Poziadavky na kvalitu univerzal-
nej sluzby.

Subezne s tymito aktivitami pracovala SP spolu s poradenskou spolo¢nostou BDO, spol. s 1. 0, na vycisleni tzv. ¢istych na-
kladov povinnosti univerzalnej sluzby za 1. polrok 2012, ktoré predlozila PRU podla zakona o postovych sluzbach do 31. au-
gusta 2012, vratane zohladnenia trhovych a nehmotnych vyhod a primeraného zisku a spolu s podkladmi na ich vypocet.
17. decembra 2012, po audite predlozeného vypoctu, PRU urcil predbezné cisté naklady univerzalnej sluzby za rok 2012, a
to v sume 8 644 971 eur.



ASSESSMENT OF ACTIVITIES

INTERNATIONAL AND REGULATORY AFFAIRS

Undoubtedly, the 251" World Postal Congress taking place from September 24 to October 14, 2012 in Doha, Qatar, repre-
sented a crucial event of 2012 from the point of view of international affairs and activities of SP. This exceptional event being
the supreme body in the structure of the Universal Postal Union (hereinafter only as “UPU") is held regularly, every fourth
year. During the preparation, a special working group consisting of representatives of SP and the Ministry of Transport,
Construction and Regional Development of the SR analysed and commented on more than 500 proposals amending and
supplementing the set of binding rules and principles for the international postal service termed as the UPU Acts. Among
the most important outputs of the 25" World Postal Congress, we can list: adoption of a new Doha Postal Strategy, con-
tinuing work on the reform of the UPU or the focus on the issue of postal security, customs affairs, mutual remuneration of
designated postal operators for the delivery of exchanged postal items and the development of electronic postal services.

The meeting of the Visegrad Postal Group taking place at the end of May 2012 in Krakow, Poland, was focused on current
issues especially of an operational character.

During the year, representatives of SP actively attended workshops on elaborated studies organised by the European Com-
mission, meetings of committees and working groups of the Association of European Public Postal Operators (PostEurop),
including its scheduled and extraordinary general meetings (Belgrade and Doha), meetings of bodies of the International
Post Corporation (IPC) and “Epicure” Club, an informal group of designated postal operators.

Within the international events calendar, SP participated in the international conference and exhibition Post-Expo, interna-
tional postal conference IPoCC organised alternately by the Universities in Pardubice and Zilina and in conferences called
“Information Security Summit”, HP Discover Performance Demo Day”, “Trademission”, “"CMOCIOLEadership Exchange”, "AES
Forum”.

In 2012, two representatives of SP worked as evaluators of projects financed from the UPU Quality of Service Fund in Hun-
gary and Slovenia.

Activities in the field of philately represent an inseparable part of international affairs of SP. Their high quality is stressed by
the Gold Medal in the A category which SP received at a philatelic competition announced by the UPU in 2012. SP actively
participated in philatelic and trade exhibitions, as well.

In 2012, bilateral initiatives were dominated especially by relations with Ceska posta and Ukrpochta.

The regulatory affairs in 2012 were dominated by the preparation of documents for the application for the new Postal
Licence granting submitted by SP to the PRO on May 18, 2012 as the only interested party. By the decision of the PRO as of
August 14, 2012, SP was granted the new Postal Licence for a period of 10 years with effect from January 1, 2013. The Postal
Licence was published on the website of the PRO on August 15, 2012 and came to force on September 4, 2012.

Through the new Postal Licence, SP was granted a right to provide universal postal service and at the same time, it imposed
on SP a duty to perform the postal payment service within the whole territory of the Slovak Republic. Also the Universal
Postal Service Quality Requirements form its inseparable part.

Concurrently with these activities, SP cooperated with the consultancy company BDO, spol.s r. 0., on a calculation of so-
called net costs of obligations of the universal postal service for the first six months of 2012, including a consideration of
market and intangible benefits and proportionate profit and documents for their calculation, which SP submitted to the
PROin line with Act on postal services until August 31,2012. The PRO stipulated the preliminary net costs of universal postal
service for 2012 to an amount of EUR 8,644,971 on December 17, 2012 after an audit of the submitted calculation.
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POSTOVA FILATELISTICKA SLUZBA (POFIS)

V roku 2012 bolo vydanych 21 emisii postovych znamok v tradi¢nych emisnych radoch, ktoré reprezentovali histériu, kul-
turu, prirodu, osobnosti, Sportové udalosti a vyznamné vyrocia Slovenska. Okrem klasickych postovych zndmok bola vy-
dané aj nova postova celinova obdélka - Parna elektraren v Poprade. Tato cenina bola ur¢ena nielen pre zésielky 1. triedy do
100 gramov vo vnutrostatnom styku, ale aj na podporu konania filatelistickej vystavy POPRADFILA 2012. Prvou postovou
znadmkou bola uZ tradi¢ne vyplatna zndmka z emisného radu Kultdrne dedicstvo Slovenska, venovana Piaristickému kosto-
lu v Prievidzi. Vo februari 2012 vysli dalsie dve postové znamky, ktoré boli venované slovenskym osobnostiam, a to Samo-
vi Chalupkovi a Jonasovi Zaborskému. Tradi¢na emisia k Velkej noci sa niesla v duchu barokového umenia a znamky boli
obohatené opét vonavou esenciou, konkrétne vonou fialky. Najvacsi Sportovy Uspech Slovenska dosiahnuty v roku 2012,
t.j. 2. miesto na Majstrovstvach sveta v ladovom hokeji, bol zvecneny aj mimoriadnou emisiou postovej znamky vydanej za
extrémne kratky cas pri prilezitosti prichodu nasich hokejistov zo Sampionatu. Najvyznamnejsimi Sportovymi udalostami
roka boli vsak Olympijské a Paralympijské hry v Londyne, ku ktorym boli pripravené viaceré prezentdcie novych emisif pos-
tovych znamok organizované Slovenskym olympijskym a Paralympijskym vyborom v spolupraci s Ministerstvom skolstva
SR a Velvyslanectvom Spojeného kralovstva v SR.

V roku 2012 POFIS pripravil cely rad dalsich zaujimavych filatelistickych podujatf iniciovanych Zvdzom slovenskych filatelis-
tov a réznymi inymi kultdrnymi institdciami ¢i organmi Statnej samospravy. Vyznamnym podujatim bola inaugurécia Spo-
lo¢ného vydania postovej znamky so Srbskom, ktora sa konala v Galérii Jana Koniarka v Trnave za Ucasti srbskej velvyslanky-
ne na Slovensku a predsedu Trnavského samospravneho kraja. V spolupraci s Kosicami bola pripravena aj prezentacia pos-
tovej znamky 700. vyrocie Bitky pri Rozhanovciach, ktord sa konala priamo na bitevnom poli pocas rekonstrukcie najvacsej
bitky stredoveku na Uzemi Slovenska pod patrondtom priméatora Kosic. Témou emisie EUROPA iniciovanej Asociaciou eu-
ropskych postovych operatorov POSTeurop bol fenomén ,navstevy” inych krajin. SP na zndmke prezentovala unikatny, strie-
borny tanier Lanx discos za Ucelom propagdcie a zvysenia navstevnosti Hornonitrianskeho muzea v Prievidzi, v zbierke kto-
rého sa toto umelecké dielo z doby rimskej nachadza.

Koniec roka 2012 bol uz tradi¢ne spojeny s odovzdavanim cien za najkrajsie novo vydané znamky pocas slavnosti ,Dria pos-
tovej zndmky”, ktord SP usporaduva kazdorocne 18. decembra v spolupraci s Ministerstvom dopravy, vystavby a regional-
neho rozvoja SR a Zvazom slovenskych filatelistov. V reprezentacnych priestoroch Dvorany Ministerstva kulttry SR odovzdal
generalny riaditel SP ,Kristalovi zndmku” za najkrajsiu zndmku roka 2012 umelcom participujucim na emisii postovej zndm-
ky Ochrana prirody: Narodny park Nizke Tatry. Vytvarny navrh postovej znamky vytvorila akad. mal. Kamila Stanclova, liniovu
rozkresbu pripravil doc. Martin Cinovsky, akad. mal. a rytinu realizoval Frantisek Horniak. Sprievodnym programom bola uni-
katna vystava obrazov predstavitelky magického realizmu Viery Zilincanovej pri prilezitosti vydania emisie postovej znam-
ky z emisného radu Umenie s ryteckou transkripciou jej obrazu Hudba od akad. mal. Rudolfa Cigénika. Sldvnostny vecer
bol obohateny o vystlUpenie vyznamného slovenského dzezového hudobnika Matusa Jakabcica, syna zosnulej umelkyne.

POFIS v roku 2012 zaznamenal zaujimavé obchodné vysledky na domacich a zahrani¢nych predajnych vystavach. Na vy-
stave Bratislavské zberatelské dni boli oproti roku 2011 zaznamenané zvysené trzby o 20 % vdaka novo vydanym posto-
vym zndmkam s personalizovanym kupénom a zndmkam venovanym 2. miestu na MS v hokeji. Na prestiznej zahrani¢nej
vystave Sbératel v Prahe boli zasa dosiahnuté o 10 % zvysené vynosy oproti roku 2011, ¢o bolo podmienené novo vyrobe-
nym tovarom uvedenym na trh prave na tejto vystave — ro¢nikov postovych znamok s korunovymi zndmkami (1993 — 2008).
SP v roku 2012 dosiahla rekordné mnozstvo prestiznych oceneni na vyznamnych medzinarodnych vystavach vo vsetkych
segmentoch ¢innosti vydavania postovych zndmok a filatelie, t. j. v sutaziach o najkrajsie znamky sveta, najhodnotenejsiu
kolekciu postovych zndmok vydanych za poslednych 5 rokov a za najlepsiu filatelisticku literatiru pre mladych. V oblasti
znamkovej tvorby to bolo opdt vyznamné ocenenie v sutazi o najkrajsiu zndmku sveta ,Grand Prix de I'exposition WIPA" vo
Viedni, kde SP ziskala 3. miesto za postovi zndmku ,400. vyrocie konania Zilinskej synody”, ktord v roku 2010 vytvoril prof.
Dusan Kallay, akad. mal. a vyryl doc. Martin Cinovsky, akad. mal. Cena bola slavnostne odovzdana generalnemu riaditelovi
SP predsedom jury panom Erichom Boberom na slavnosti ,Den postovej znamky”. Ide v poradi uz o Sieste ocenenie v tejto
filatelistami najuznédvanejsej svetovej sutazi, ktoré SP ziskala pocas 20 rokov samostatnej znédmkovej tvorby.



ASSESSMENT OF ACTIVITIES

POSTAL PHILATELIC SERVICE (POFIS)

21 issues of postage stamps in a traditional issue series representing history, culture, nature, personalities, sport events and
significant Slovak anniversaries were issued in 2012. Apart from classical postage stamps also a new prepaid envelope — The
Steam Power Plant in Poprad was issued. This envelope stamp was designed not only for the 1% Class items up to 100 grams
in domestic service but also to support the holding of the Philatelic Exhibition POPRADFILA 2012. The first postage stamp was
traditionally the definitive stamp from the issue series Cultural Heritage of Slovakia devoted to the Piarist Church in Prievidza.
Another two postage stamps dedicated to Slovak personalities, i.e. to Samo ChalUpka and Jonas Zaborsky, were issued in
February 2012. The traditional issue for Easter was inspired by baroque art and stamps were again enriched with an odorous es-
sence, particularly with a violet fragrance. The greatest sporting success of Slovakia achieved in 2012, i.e. the 2" place at the Ice
Hockey World Championship, was also depicted on a special issue of a postage stamp issued within an extremely short time on
the occasion of the arrival of our hockey players from the championship. However, the most significant sport events were the
Olympic and Paralympic Games held in London and on this occasion, several presentations of new issues of postage stamps
were prepared and organised by the Slovak Olympic and Paralympic Committee in cooperation with the Ministry of Education,
Science, Research and Sport of the SR and the British Embassy in the SR.

In 2012, POFIS prepared a quite number of other interesting philatelic events initiated by the Association of Slovak Philatelists and
by other various cultural institutions or state administration bodies. The inauguration of the Joint Issue of the postage stamp with
Serbia represented an important event taking place in Jan Koniarek Gallery in Trnava and attended by the Serbian ambassadress
in Slovakia and the President of the Trnava Self-governing Region. Also the presentation of the postage stamp of 700" Anniver-
sary of the Battle at Rozhanovce held directly on the battlefield during the reconstruction of the biggest battle of the Middle
Ages on the Slovak territory under the patronage of the Mayor of Kosice was prepared in cooperation with the City of Kosice. The
topic of the EUROPA issue initiated by the Association of European Public Postal Operators — PostEurop was a phenomenon of
a "visit” of other countries. On the postage stamp, SP presented a unique silver plate Lanx discos in order to promote and increase
the attendance of the Upper Nitra Museum in Prievidza in which collection this work of art from the Roman era can be found.

The end of 2012 was traditionally connected with awarding of prizes for the most beautiful newly issued postage stamps during
the ceremony “The Day of Postage Stamp” which SP holds annually on December 18 together with the Ministry of Transport,
Construction Regional Development of the SR and Association of Slovak Philatelists. In the representation premises of the Hall of
the Ministry of Culture of the SR, the CEO of SP presented the “Crystal Stamp” for the most beautiful postage stamp of 2012 to the
artists participating in the issue of the postage stamp Nature Protection: Low Tatras National Park. The art design of the postage
stamp was created by the academic painter Kamila Stanclov, linear drawing, was prepared by the academic painter doc. Martin
Cinovsky, and the engraving was performed by Frantisek Horniak. The unique exhibition of pictures of Viera Zilin¢anova, repre-
sentative of magic realism, at the occasion of the issuing of the postage stamp from the issue series Arts with engraving transcrip-
tion of her picture Music by the academic painter Rudolf Ciganik represented the accompanying programme. The ceremonial
evening was enriched by a performance of the significant Slovak jazz musician Matus Jakabcic, son of the deceased artist.

In 2012, POFIS achieved significant commercial results at domestic as well as foreign trade exhibitions. In comparison to 2011,
increased sales by 20% were recorded at the exhibition Bratislava Collectors’ Days thanks to newly issued postage stamps with
personalised coupons and stamps dedicated to the 2™ place at the Ice Hockey World Championship. While at the prestigious
foreign exhibition Collector in Prague increased revenues by 10% were achieved in comparison to 2011, which was conditioned
by the newly produced goods introduced to the market right at this exhibition — postage stamp years with stamps denomi-
nated in crowns (1993 — 2008). In 2012, SP achieved a record amount of prestigious awards at significant international exhibitions
in all segments of activities of issuing of postage stamps and philately, i.e. in competitions for the most beautiful stamps in the
world, the most valuable collection of postage stamps issued within the last 5 years and the best philatelic literature for young
people. In the field of postage stamp creation, SP was again awarded a significant prize at the competition for the most beauti-
ful stamp of the world “Grand Prix de I'exposition WIPA”" in Vienna where SP achieved the 3 place for the postage stamp “400"
Anniversary of Zilina Synod” created by the academic painter prof. Dusan Kallay and engraved by the academic painter doc.
Martin Cinovsky. The prize was ceremonially presented by the chairman of the jury, Erich Béber, to CEO of SP at the ceremony
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V spolupraci s Postovym muzeom POFIS pripravil aj Uspesnu prezentdciu SP na ,25. Kongrese svetovej postovej unie’, kto-
ry sa konal v Dohe (Katar).

Za sutazny filatelisticky exponat ,StampsTour Slovakia” bola SP ocenend v sutaznej triede A pre postovych operatorov zlatou
medailou. Cenu prevzal veduci slovenskej delegacie, velvyslanec SR v Kuvajte a Katare Dr. Ivan Lancari¢. Ide uz o druhé vy-
znamné ocenenie SP v tejto sutazi ur¢enej vyhradne pre postovych operatorov, pricom po prvy raz SP ziskala prvé miesto
v tejto sutazi na Svetovej vystave PORTUGAL 2010 v Lisabone.

SP zabodovala aj na Medzindrodnej vystave filatelistickej literatury IPHLA v nemeckom Mainzi, kde SP ziskala Velku striebor-
nu medailu za publikaciu ,Ako zacat zbierat znamky: Prirucka mladého filatelistu”, vydanu v rdmdi stratégie rozvoja mladez-
nickej filatelie v roku 2010.

POSTOVE MUZEUM

Postové muzeum v priebehu roka 2012 plnilo zdkonom stanovené Ulohy v oblasti akvizi¢nej ¢innosti, ako aj dalsie muze-
alne aktivity v rdamci rozvoja kultdrno-vychovnych a prezenta¢nych ¢innosti doma i v zahranici. Z hladiska novych akvizicif
bolo v prvostupnovej evidencii zaevidovanych 375 prirastkov v pocte 14175 ks a do kniznice bolo ziskanych 44 ks kniznych
titulov. V oblasti kultirno-vychovnych aktivit mizeum pripravilo v spolupraci s Kultdrno-informacnym strediskom v Banskej
Bystrici pre Ucastnikov podujatia ,Potulky mestom Banska Bystrica” Specidlnu prednasku o histérii Postového muzea a po-
skytlo odborny sprievod expoziciou. Mdzeum sa podielalo aj na workshope o krojoch z mikro regionu Radosinka, na ktory
zapozicalo vytvarné navrhy zndmok s tematikou ludovych odevov.

Neoddelitelnou sucastou muzedlnych aktivit boli aj domace a zahrani¢né vystavy. Vo vystavnej sieni SP v Banskej Bystrici
bola spristupnend vystava ,Banskd Bystrica na postovych celindch a celistvostiach”. Pri prileZitosti 15. vyrocia Slovenskej fila-
telistickej akadémie bola realizovand vystava filatelistickych exponatov ¢lenov tejto akadémie. V spolupraci s galériou Pro-
vin¢ny dom v Starej Lubovni muzeum prezentovalo zndmkovu tvorbu pod nazvom ,Spis v zndmkovej tvorbe Frantiska
Horniaka a Martina Cinovského, ktord bola pripravena ako sprievodny program inauguracie postovej zndmky Lubovnian-
sky hrad. Koncom roka 2012 bola v muizeu otvorend vystava dalsieho jubilanta v oblasti zndmkovej tvorby akad. mal. Igo-
ra Piacku s podnazvom llustracie a postové znamky", pri prilezitosti jeho 50. narodenin. V roku 2012 prebiehala nadstan-
dardnd spolupraca s partnerskym Postovym muzeom Ceskej posty, s. p., s ktorym bola pripravena vystava vytvarnych na-
vrhov postovych znamok ,Biendle ilustracii na postovych znamkach” v Dome umenia pre deti BIBIANA. Z domdcich vystav
treba spomenut aj vystavu ,Rudolf Ciganik: V tieni znam(k)y", indtalovanu v Dvorane Ministerstva kultury SR a prezentaciu
vystavného exponatu SP zo Svetovej filatelistickej vystavy v ¢inskom Wuxi (2011) ,Web Needs Stamps” pocas filatelistickej
vystavy — Popradfila v Poprade.

Co sa tyka zahrani¢nych vystav, Postové muzeum spoluorganizovalo vystavu ,Di mano in mano/From hand to hand’, kto-
rd bola zamerana na podporu deti trpiacich po jadrovej havérii vo Fukushime a sldvnostne otvorena v Museo civico medie-
vale v Bologni. Vystava bola v priebehu roka 2012 reindtalovana v Bratislave, Varsave, Kodani a Amsterdame, pricom v roku
2013 bude prezentovand vo viacerych japonskych mestach. NadStandardna spolupréca v oblasti propagacie slovenskej kul-
tury bola v roku 2012 realizovana aj s japonskym Postovym muzeom, ¢oho prikladom bola navsteva kuratorky Emi Imura
v expozicii muzea v Banskej Bystrici a priprava vystavy pod ndzvom ,Exhibition on Slovak Stamps: Folklore and Christmas of
Slovakia”“, ktord otvorili koncom roka 2012 v Mlzeu komunikacii Tei Park v Tokiu.



ASSESSMENT OF ACTIVITIES

"The Day of the Postage Stamp”. It is already the 6™ award from this philatelic most interesting world competition which SP has
achieved during 20 years of its independent postage stamp creation.

In cooperation with the Postal Museum, POFIS also prepared a successful presentation of SP at the “25" Congress of Universal
Postal Union” held in Doha (Qatar).

In the A competition class, SP was awarded the Gold Medal for the competing philatelic exhibit “StampsTour Slovakia”. The
prize was received by the head of the Slovak delegation, the ambassador of the SR in Kuwait and Qatar, Dr. Ivan Lancaric. It is
already the second significant award of SP in this competition established exclusively for postal operators. The first time when
SP achieved the first place in this competition was at the Lisbon World Expo PORTUGAL 2010.

SP was also successful at the International Philatelic Literature Exhibition IPHLA held in Mainz (Germany) where it was awarded
the Large Silver Medal for its publication “How to start collecting postage stamps: Handbook of a Young Philatelist” published
within the strategy for the development of young philately in 2010.

POSTAL MUSEUM

During 2012, the Postal Museum fulfilled tasks in the field of acquisition activities stipulated by the law as well as other museum
activities within the development of cultural, educational and presentation activities at home and abroad. From the point of
view of new acquisitions, 375 new arrivals in amount of 14,175 pieces were recorded into the first-degree register and 44 pieces
of publications were added to the library. In the field of cultural and educational activities, the Museum together with the
Cultural and Information Centre in Banska Bystrica prepared a special lecture on history of the Postal Museum and provided a
professional commentary within the premises of its exposition for participants of the event “Potulky mestom Banska Bystrica”
(Wanderings in Banské Bystrica). The Museum also participated in the workshop on folk costumes from the micro region
Radosinka by lending visual drafts of stamps depicting a folk costume theme.

The inseparable part of museum activities was a participation in domestic and foreign exhibitions. The exhibition “Banska
Bystrica on Postage Stationary and Full Covers” was opened to the public in the exhibition hall of SP. At the occasion of the
15" anniversary of the Slovak Philatelic Academy, the exhibition of philatelic exhibits of the academy members was opened.
In cooperation with the gallery Provin¢ny dom in Stard Lubovna, the museum presented postage stamp creation under the
title “Spis Region in the Postage Stamp Creation of Frantisek Horiak and Martin Cinovsky” which was prepared as the accom-
panying programme of the inauguration of the postage stamp The lubovniansky Castle. At the end of 2012, the exhibition of
another honoree from the sphere of postage stamp creation, academic painter Igor Placka, was opened to the public with the
subtitle “lllustrations and Postage Stamps” at the occasion of his 50™ birthday. In 2012, above-standard cooperation with the
partner Postal Museum of Ceska Posta, s. p. took place and together with it the exhibition of visual drafts of postage stamps of
“Biennial of lllustrations on Postage stamps” in BIBIANA, International House of Art for Children, was prepared. From domestic
exhibitions also the exhibition “Rudolf Ciganik: In the Shadow of Stamp” held in the Hall of the Ministry of Culture of the SR and
the presentation of the SP exhibit “Web Needs Stamps” from the International Stamp Exhibition in Chinese Wuxi (2011) during
the philatelic exhibition — Popradfila in Poprad should not be overlooked.

As far as the foreign exhibitions are concerned, the Postal Museum participated in the organisation of the exhibition
“Di mano in mano/From Hand to Hand" focused on support of children suffering from the nuclear accident in Fukushima and
ceremonially opened in Museo Civico Medievale in Bologna. During 2012, the exhibition was reinstalled in Bratislava, Warsaw,
Copenhagen and Amsterdam and is to be held in various Japanese cities in 2013. In 2012, above-standard cooperation also
with the Japanese Postal Museum in the field of promotion of Slovak culture took place that resulted in the visit of the curator
Emi Imura to the exposition of the Museum in Banskd Bystrica and preparation of the exhibition with a title: “Exhibition on
Slovak Stamps: Folklore and Christmas in Slovakia” which was opened to the public in Tei Park Communications Museum in
Tokyo at the end of 2012.
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Sprava o stave prioritného investicného majetku k 31. decembru 2012

Zakon o transformacii Slovenskej posty, statneho podniku, ¢. 349/2004 Z. z. v § 15 stanovuje podmienky nardbania s prio-
ritnym investicnym majetkom. Prioritny investi¢ny majetok je vecne vymedzeny v § 15 ods. 1 zédkona ¢. 349/2004 Z. z. ako
,minimalna skladba zariadeni verejnej postovej siete, ktord je potrebna na zabezpecenie univerzalnych postovych sluzieb”.

Specifikaciu prioritného investicného majetku na zaklade § 15 ods. 3 zékona ¢. 239/2004 Z. z. vykonalo Ministerstvo dopra-
vy, post a telekomunikacii SR v Rozhodnuti ¢islo 136 zo dna 20. septembra 2004 o Specifikécii prioritného investicného ma-
jetku s ciefom zalozit spolo¢nost Slovenskd posta, a. s. Specifikacia Udajov v zmysle osobitného zakona § 42 ods. 2 pism. c.,
zakona ¢.162/1995 Z. z. v zneni zakona ¢. 255/2001 Z. z. — pozostavala z 37 poverenych a hlavnych pdst a 4 HSS — umiestne-
nych v objektoch Slovenskej posty, a. s. Prioritny investi¢ny majetok podla jednotlivych poloZiek — rozdeleny na kategorie
- budovy, pozemky a majetok nezapisany do katastra nehnutelnosti - je neoddelitelnou sucastou tohto rozhodnutia. Pri-
oritny investi¢ny majetok je sucastou nepenazného vkladu zakladatela do spolo¢nosti Slovenskd posta, a. s. Znalecka hod-
nota tohto majetku bola ur¢end znaleckym posudkom ¢. 31/2004, vypracovanym ku dru zalozenia spolo¢nosti znaleckou
organizaciou Kontech, s. . 0, Trencianske Teplice, podla vyhldsky Ministerstva spravodlivosti SR ¢. 86/2002 Z. z. o stanoventi
vieobecnej hodnoty majetku v zneni vyhlasky Ministerstva spravodlivosti SR ¢. 576/2003 Z. z.

Znalecké ohodnotenie prioritného investicného majetku ku dru zaloZenia Slovenskej posty, a. s., predstavuje hodnotu
61 023 382,00 €.

Podla §15 ods. 6 zakona ¢. 349/2004 Z. z. Ministerstvo dopravy, post a telekomunikacii SR v zmysle poziadavky Slovenskej
posty, a. s, zmenilo s U¢innostou od 2. janudra 2006 Rozhodnutim ministra dopravy, post a telekomunikdcif ¢islo 237 zo dna
29. decembra 2005 specifikaciu prioritného investicného majetku.

Viynaté boli nehnutelnosti zapisané v LV ¢. 5739 k. U. Trnava:
- Cast budovy pod supisnym ¢islom 146 — vratnica,
- Cast pozemku — vymera 37 m? na parc. ¢islo 7/1 pod objektom vratnice.

Podla & 15 ods. 6 zakona ¢. 349/2004 Z. z. Ministerstvo dopravy, post a telekomunikacii SR zmenilo Rozhodnutim ministra
dopravy, pést a telekomunikacif ¢islo 19/2009 zo dna 19. februdra 2009 $pecifikaciu prioritného investicného majetku.

Rozhodnutim bola v zmysle poziadavky Slovenskej posty, a. s., vynata ¢ast majetku nezapisaného v katastri nehnutelnostf,
ktord priamo nesuvisi s core biznisom — majetok tvoriaci technologicku cast stavieb, sliziaci podpornym cinnostiam.

Podla & 15 ods. 6 zakona ¢. 349/2004 Z. z. Ministerstvo dopravy, post a telekomunikacii SR zmenilo Rozhodnutim ministra
dopravy, pést a telekomunikacif ¢islo 40/2010 zo dna 18. marca 2010 $pecifikdciu prioritného investicného majetku:

I. vynal z ¢asti ,Prioritny investi¢ny majetok, pozemky zapisané v katastri nehnutelnosti” pozemky, ktoré nie je

mozné definovat ako minimalnu skladbu zariadeni verejnej postovej siete a ktoré nie st potrebné na zabez-
pecenie univerzalnych postovych sluzieb.

Sprava Nazov Katastralne Vymera Druh Spol.
Invent. ¢. Sidlo Parc. ¢ 5
katastra majetku Uzemie m pozemku | podiel

Povazska 31000371 pozemok Povazska Povazska 2465/ 383 zast.pl.
Bystrica Bystrica Bystrica a nadv.

82 Senica | 31000920 pozemok = oomea senica 625  642/10 771 3} 11
n/Myjavou  n/Myjavou anadv.

88  St.lubovia 31000658 pozemok Podolinec  Podolinec 2101 87 56 ;arf;gv' "N
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REPORT ON ASSETS AND CONTRACTS

Report on the Status of Priority Fixed Assets as of December 31, 2012

Article 15 of Act No. 349/2004 Coll. on the transformation of Slovenska Posta, state-owned enterprise, defines the conditions
of treatment regarding priority fixed assets. Priority fixed assets are materially defined in Article 15 (1) of Act No. 349/2004 Coll.
as “a minimum composition of premises of the public postal network, which is necessary to ensure universal postal services."

Specification of priority investment assets on the basis of Article 15 (3) of Act No. 239/2004 Coll. was performed by the Minis-
try of Transport, Posts and Telecommunications of the SR in the Decision No. 136 of September 20" 2004 on specification of
priority fixed assets for the purposes of establishment of Slovenska posta, a.s. The specification of data in line with a specific
provision of Article 42 (2) (c) of Act No. 162/1995 Coll. as amended by Act No. 255/2001 Coll. comprised of 37 authorized and
main post offices and 4 main processing centres — located in the premises of Slovenské Posta a.s. The priority fixed assets by
individual items and divided into the categories - buildings, land, and assets not registered in the land Registry Office - are an
inseparable part of this decision. Priority fixed assets are a part of the non-financial contribution of the founder to the Company
Slovenska posta, a. s. The expertise-based value of these assets was specified by the Expert Assessment No. 31/2004, drawn up
as of the date of the company’s establishment by the specialized company Kontech, s.r. 0, Trencianske Teplice, pursuant to the
Decree of the Ministry of Justice of the Slovak Republic No. 86/2002 Coll. on the Specification of the General Value of Assets as
amended by Decree of the Ministry of Justice of the Slovak Republic No. 576/2003 Coll.

The expert assessment of the priority fixed assets as of the date of establishment of Slovenska posta, a. s., reported the value
of EUR 61,023,382.00.

Pursuant to Article 15 (6) of Act. No. 349/2004 Coll., in compliance with the requirement of Slovenska posta, a. s., the Ministry
of Transport, Posts, and Telecommunications of the Slovak Republic changed the specification of the priority fixed assets by
Decision of the Minister No. 237 of December 29, 2005, which came into effect from January 2, 2006.

The following property recorded on title deed No. 5739 of the Land Registry Office in Trnava was excluded:
— A portion of the building with reg. No. 146 — the reception
— A part of land estate No. 7/1 — a land area of 37 m? under the above mentioned building (reception area)

Pursuant to Article 15. par 6. of Act No. 349/2004 Coll, the Ministry of Transport, Posts, and Telecommunications of the SR
changed the specification of the priority fixed assets by Decision of the Minister No. 19/2009 of February 19, 2009.

A part of the assets not registered in the Land Registry Office and not directly connected with the core business - the assets
representing a technological section of constructions serving for support activities was excluded by the Decision in line
with the request of Slovenskd posta, a.s.

Pursuant to Article 15. par 6. of Act No. 349/2004 Coll, the Ministry of Transport, Posts, and Telecommunications of the SR
changed the specification of the priority fixed assets by Decision of the Minister No. 40/2010 of March 18, 2010:

I. excluded from the section “Priority fixed assets, land estates recorded in the land registry” those land estates
which cannot be defined as a minimum composition of the premises of the public postal network and which
are not necessary to ensure universal postal services:

Land

Registr Invento- | Propert N S 17 s
9 Sty PErtY | Basedin Registry of Land parcel of
Adminis- ry No. name
. Area No. land
tration
. . . Built-up
g0  POVAZKE  yaggy Parcelof - Povazskd o Povazskd o, eeh 353 greaand 11
Bystrica land Bystrica Bystrica
courtyard
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II. doplnil

a) v Casti ,Prioritny investicny majetok, budovy zapisané v katastri nehnutelnost” stavby oznacené Usekom obchodu
a marketingu a Usekom prevadzky za strategické posty

Sprava Nazov Katastralne Spol.
Invent.c. Parc. ¢.
katastra majetku uzemie podiel

Bratislava 2 21001136 Posta 214 Bratislava 2 i o 3110 5478/3 5227
Biskupice
44 Nové Zamky 211002210 Posta 1 Sturovo Starovo 2688 628/2 1077 11
45 Kosice 2 21001254 Posta 11 Kosice Kosice Terasa 14003 958 340 11

b) v casti ,Prioritny investicny majetok, pozemky zapisané v katastri nehnutelnosti” pozemky pod budovami zaradenymi
do PIM

Sprava Nazov Katastralne Vymera Druh Spol.
Invent. ¢ Parc. ¢ 5
katastra majetku Uzemie m pozemku | podiel

m Bratislava 2 311000723 pozemok  Bratislava 2 ol 3110 5478/3 2759 zast.pl.
Biskupice anadv.
112 Nové Zamky 31000925  pozemok  Stdrovo Stdrovo 2688  628/2 443 zansg.dp\ll. 1/1
13 Kogice 2 31000865 pozemok  Kogice Kosice 14003 os8 635 zastpl.
Terasa a nadv.

Podla § 15 ods. 6 zdkona ¢. 349/2004 Z. z. Ministerstvo dopravy, vystavby a regiondlneho rozvoja SR zmenilo Rozhodnutim
ministra dopravy, vystavby a regiondlneho rozvoja SR ¢islo 141/2011 zo dria 8. juna 2011 $pecifikaciu prioritného investi¢né-
ho majetku:

I. vynal

a) nazéklade poZiadavky Slovenskej posty, a.s., z ¢asti ,Prioritny investi¢ny majetok, pozemky zapisané v katastri nehnutel-
nosti” pozemky posty Nitra 1

Sprava Nazov Katastralne Vymera Druh Spol.
Invent. ¢ Parc. ¢ 5
katastra majetku Uzemie m pozemku | podiel

Nitra 31000917 pozemok Nitra Nitra 1576 15 B
a nadv.
: ) . zast.pl.
62 Nitra 31000918 pozemok Nitra Nitra 4196 1577 1822 2 nadv 1N



CONTRACTS

Il. added:

a) inthe section "Priority fixed assets, buildings recorded in the Land Registry Office”, those facilities, which were identified
by the Sales and Marketing Division and Operations Division as strategic post offices:

Land Registry Inventory | Property . Land Regis- | Title Parcel Register | Common
. ; Based in of Land
Administration No. name try Area deed No No. share
43

~
O
~
(o'
La.nd Land Parcel Type of O
Registry Invento- | Property . . L
o Based in Registry of Land parcel of
Adminis- ry No. name Area No land
tration : —
Built o
) : uilt-up
82 Semica 31000929 celof - Senica senica 625 64210 771  aeaand  1/1 O
land n/Myjavou  n/Myjavou ol
courtyard
, . Parcel of ) : Builtup ac
88  St.Llubovna 31000658 Podolinec Podolinec 2101 87 56 area and 11
land
courtyard =l
<C
D)
=
Z
<C

Bratislava 2 21001136 Posta 214 Bratislava 2 BA Po.d ) 3110 5478/3 5227 11

Biskupice
44 Nové Zamky 211002210  Posta 1 Sturovo Sturovo 2688 6282 1077 1/1
45 Kosice 2 21001254 Posta 11 Kosice Kosice terrace 14003 958 340 1/1

b) in the section “Priority fixed assets, pieces of land recorded in the Land Registry Office”, those parcels of land under the
buildings included in priority fixed assets:

tand Re.glls- Inventory | Property . Land Regis- Farcel Lanc‘i Type of
try Adminis- Based in of Land | areain | parcel of
- No. name try Area 5
tration No. m land
Built-up
M Bratslva2 311000723 T patislavaz DAPOY ayig sazez gse  e@Ad
of land Biskupice courty-
ard
Built-up
12 NovéZsmky 31000925  acel Snirovol || Stirovol | 26881 | 6282 | 43 | cEdERdEE
of land courty-
ard
Built-up
113 Koice 2 31000865 orce! Kosice KoSice 14003 958 35 deaand
of land terrace courty-
ard

Pursuant to Article 15 (6) of Act No. 349/2004 Coll,, the Ministry of Transport, Construction and Regional Development of the
SR changed the specification of the priority fixed assets by Decision of the Minister No. 141/2011 of June 8, 2011:
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b) na zéklade poziadavky Slovenskej posty, a.s., z Casti ,Prioritny investi¢ny majetok, budovy zapisané v katastri nehnutel-
nosti” stavbu posty Nitra 1

Sprava Katastralne l.
P Invent.c. Nazov majetku Parc. ¢. Sup. ¢. Spo
katastra uzemie podiel

Postova budova

Nitra 21002122 Nitra Nitra 4196 1576 128
- Posta 1
19 Nitra 21002122 POSt_O\P’g;t):?O"a Nitra Nita 419 1577 128 11

Uvedenou zmenou od 8. juna 2011 prioritny investi¢ny majetok pozostava z 39 poverenych a hlavnych pést a zo 4 HSS.

Zostatkova hodnota IFRS prioritného investiéného majetku k 31. 12. 2012 dosiahla sumu:

stavby 48 920 961,16 €
pozemky 801987720 €
Spolu: 56 940 838,36 €

Opravy a udrzba vykonand na prioritnom investichnom majetku Slovenskej posty, a. s., k 31.12.. 2012:

budovy 153339751 €
pozemky 0,00 €
ostatny majetok nezapisany do KN 0,00¢€
Spolu: 1533397,51€

Investi¢né akcie realizované na prioritnom investicnom majetku Slovenskej posty, a. s., k 31. 12. 2012:

budovy 4824 275,01 €
pozemky 0,00 €
ostatny majetok nezapisany do KN 0,00¢€
Spolu: 4 824 275,01 €

Prehlad udajov o prenajatej ploche nebytovych priestorov a vynosoch z ndjmov v objektoch prioritného investi¢né-
ho majetku Slovenskej posty, a. s, k 31.12. 2012:

- pocet uzatvorenych ndjomnych zmldv: 297
- prenajata plocha celkom: 2488826 m?
- ro¢né vynosy z prenajatych priestorov v PIM objektoch: 871 876,89 €
- poplatky za sluzby spojené s ndjmom v prenajatych priestoroch PIM: 51271594 €

Prehlad udajov o prenajatej ploche pozemkov a vynosoch z najmov pozemkov prioritného investi¢ného majetku Slo-
venskej posty, a. s., k 31.12. 2011

- pocet uzatvorenych ndjomnych zmlav: 32
- prenajata plocha celkom: 905,57 m?
- ro¢né vynosy z prenajatych pozemkov v PIM: 22 292,54 €
- poplatky za sluzby spojené s ndjmom pozemkov v PIM: 32191 €



. excluded:

a) from the section “Priority fixed assets, parcels of lands recorded in the Land Registry Office”, parcels of lands of the Post
Office Nitra 1, on the basis of a request of Slovenské posta, a. s.:

Land Land . Parcel Land Com-
! Inventory | Property | Based ! Title . Type of par-
Registry No name in Registry deed of Land | areain cel of land mon
Administration : Area No. m? share
61

Nitra 31000917 Peac Nitra Nitra 4196 1576 15 BUiEvp R | g
of land and courtyard

62 Nitra 3100001 "ercel Nitra Nira 4196 1577 12  Duiltuparea
of land and courtyard

b) from the section “Priority fixed assets, buildings recorded in the Land Registry Office”, buildings of the Post Office Nitra
1, 0n the basis of a request by Slovenskd posta, a. s.:

o Inventor tand Title MU Register
Registry y Property name | Basedin | Registry of Land 9
L= . [ deed No.
Administration Area No.
19

L Nitra 419 1576 128 1”1
—Posta 1

Nitra 21002122

Postal building

19 Nitra 21002122 — Potta |

Nitra Nitra 4196 1577 128 1/1

By implementing this change, as of June 8, 2011, the priority fixed assets comprise of thirty-nine authorized and main post
offices and four main processing centres.

The remaining IFRS value of the priority fixed assets as of December 31, 2012 amounted to:

Buildings EUR 48,920,961.16
Parcels of land EUR 8,019,877.20
Total: EUR 56,940,838.36

Repairs and maintenance of the priority fixed assets of Slovenskd posta, a. s, as of December 31, 2012:

Buildings EUR 1,533,397.51
Parcels of land EUR 0.00
Other assets not recorded in the Land Registry Office EUR 0.00
Total: EUR 1,533,397.51

Investment in the priority fixed assets of Slovenskd posta, a. s, as of December 31, 2012:

Buildings EUR 4,824,275.01
Parcels of land EUR 0.00
Other assets not recorded in the Land Registry Office EUR 0.00
Total: EUR 4,824,275.01
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Prioritny investi¢ny majetok od vzniku spolo¢nosti Slovenska posta, a. s., nebol prenechany do najmu na ¢as dlihsi ako pat
rokov, ani nebolo v prospech najomcu dohodnuté pravo opakovaného najmu v sihrne na dlhsf ¢as ako pét rokov. V sulade
s § 15 ods. 5 zdkona ¢. 349/2004 Z. z. nebol na platnost ndjomnych zmltv potrebny predchadzajuci sthlas Ministerstva do-
pravy, vystavby a regiondlneho rozvoja SR.

Informacia o prevode majetku, ktory podla osobitnych predpisov
alebo stanov podlieha predchadzajucemu suhlasu valného zhromazdenia
alebo dozornej rady:

A)

1. Vzmysle stanov Slovenskej posty, a. s. — ¢lanok 30 ods. 30.2. pism. f) bod 5 udelila dozornd rada predchadzajuci su-
hlas na predaj nehnutelného majetku:

- pozemku parc. ¢. 2465/2 o vymere 383 m? zastavané plochy a nddvoria a budovy supisné cislo 979 postavenej
na pozemku parc. ¢. 2465/2, zapisané na LV ¢. 8820, k. U. Povazskd Bystrica, kipna cena 134 500 € - oslobodené
od DPH.

- na64.zasadnuti konanom dria 27.3.a 18. 5. 2012

- nehnutelnosti prevedené dna 25. 1. 2013

2. Vzmysle stanov Slovenskej posty, a. s., ¢lanok 30 ods. 30.2 pism. f) bod 3 udelila dozorna rada predchadzajuci suhlas
na najom majetku spolo¢nosti tretej osobe na dobu urcit presahujicu 1 rok:

Zoznam najomnych zmluv s udelenym predchadzajtcim sihlasom dozornej rady za rok 2012:

Rocné

o Predmet Platnost . o Vs o 2 Suhlas
P.c. Zmluva . Doévod m? Ucel vyuzitia najomné .
plnenia zmluvy do v dany
+ sluzby
PPB drgcu:gncrce)gi_ manipulacny
1. NZ& 13817201 Tomégikova 54, P proje PIM 600  priestornastavbu 56,00 € 17.12. 2008
BA S IENAp e Projektu TEN-T
dlhsie 5 rokov )
2. NZE794/2012 P Zvolen 1 30.4.2017 PIM 65,88 administrativa 399673€  US7.12.2008
3. NZ&797/2012 P Zvolen 1 30.4.2017 PIM 48,00 PPty 91344€  US7.12.2008
parkovanie
4. NZ & 1535/2012 P Zvolen 1 31.12.2017 PIM 33,20 administrativa 214400€  US7.12.2008
doba ndj- .
. uloZenie
5. NZ& 1042/2012 P Galanta 1 31.7.2017 mudo5 1,00 61,00€  US17.12.2008
bankomatu
rokov
e L 6.5.2013 PIM 86,55 byvanie 160656€  US17.12.2008
951/2012
g | DT RAMUROINE | 5 o 6.5.2013 PIM 79,52 byvanie 136609€  US17.12.2008
" bytu ¢ 951/2012 > ' y ' e
D¢ 1kZmluve o ndgjme o P
=3 Il P Kosice 2 30.9.2013 PIM 85,:85 byvanie 151260€  US17.12.2008
9. NZ&1605/2012 P Kotice 2 31.12.2014 PIM 3590 SO 161549€  US17.12.2008

obcerstvenie



Data summary on rental area and earnings from the rental of the priority fixed assets (PFA) premises of Slovenskd
posta, a. s., as of December 31, 2012:

- Number of concluded rental contracts: 297
— Rented area in total: 24,888.26 m?
- Annual earnings from rental land in the PFA premises: EUR 871,876.89
— Fees for services in relation to the rental area in the PFA premises: EUR 512,715.94

Data summary on rental area and earnings from the rental of the PFA land of the Slovenskd posta, a. s, as of December 31, 2012:

- Number of concluded rental contracts: 32
— Rented area in total: 905.57 m?
— Annual earnings from rental land in the PFA premises: EUR 22,292.54
— Fees for services in relation to the rental area in the PFA premises: EUR 321.91

The priority fixed assets from the establishment of Slovenska posta, a. s., were not offered for lease for a period exceeding
five years, or was the right to repeated rental stipulated in favour of the tenant in a total length exceeding five years. Pursu-
ant to Art.15 par. 5 of Act No. 349/2004 Coll. for lease contracts to become valid, no need for a prior consent of the Ministry
of Transport, Construction and Regional Development of the SR was necessary.

Information on the Transfer of Assets Subject to Prior A|Ioproval of the General
Assembly or the Supervisory Board as per Special Regulations or Articles:

A)

1. Pursuant to Articles of the Association of Slovenska posta, a. s. — Article 30 par. 30.2. letter f) point 5, the Supervisory
Board granted a prior approval to the sale of immovable assets:

- parcel of land No. 2465/2 with an area of 383 m? built-up areas and courtyards and buildings with Inventory
number 979 built on parcel of land No. 2465/2, registered at title deed No. 8820, Land Registry Area PovaZska
Bystrica, cost of acquisition: EUR 134, 500 - VAT-free.

- atthe 64" section held on March 27 and May 18, 2012

- real estate vested on January 25, 2013

2. Pursuant to Articles of the Association of Slovenska posta, a. s. — Article 30 par. 30.2. letter f) point 3, the Supervisory
Board granted a prior approval to the lease of immovable assets of the company to a third person for a fixed period
exceeding 1 year:

List of Rental Contracts in 2012 with Prior Approval of the Supervisory Board:

. . Annual Le-
Subject of the | Contract valid 5 . Consent
Contract . EEH m Purpose of use ase + servi-
Contract until : granted on
ces (in EUR)

il th i- i
Until the termi Handling area

PPB nation of works for construction
1. LCNo. 1381/201 Tomésikova 54, on the TEN-T PFA 6.00 56.00 12/17/2008
q ; of the TEN-T
BA Project, maxi- )
Project

mum of 5 years
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20.
21.

22.

23.

24.

25.

26.

27.

28.

29.
30.

31.

32.
33
34.
35.

NZ ¢.260/2012

NZ & 1375/2012

NZ & 1249/2011

NZ ¢. 1450/2012
NZ ¢.843/2012

NZ ¢€.1067/2012

D ¢.1 kNZ ¢.733/2011

NZ €.1349/2012

NZ & 1197/2012

NZ &.354/2012

NZ ¢. 355/2012
NZ ¢.687/2012

D¢ 2kNZ ¢ 872/2011

NZ ¢.954/2012

NZ €. 1519/2012

NZ ¢.876/2012

NZ €1501/2012

NZ ¢. 537/2012

NZ ¢ 807/2012

NZ ¢. 840/ 2012
NZ ¢. 1341/ 2011

NZ ¢.966/2012

NZ ¢. 1340/ 2011
D¢ 1kNZ¢7/2010
NZ ¢.839/2012

NZ ¢.1724/2012

Predmet
plnenia

P Kosice 12
P Kosice 12
P Rim. Sobota 1

P Velky Krtis
P Lipt. Mikulds 1

P Lipt. Mikul$ 1

P Lipt. Mikul43 1

P Lipt. Mikulas 1
P Dolny Kubin 1
Posta Trebisov 1
Posta Trebisov 1
Posta TrebiSov 1

Posta Trebisov 1

Posta Trebisov 1

Posta Trebisov 1

P Martin 1

P Martin 1

P Prievidza 1

P Prievidza 1

P Presov 1

P Presov 1
P Svidnik

P Svidnik

P Poprad 1

P Topolcany 1
P Topolcany 1

Platnost
zmluvy do

14.3.2017
31.7.2017
28.2.2017

31.10.2017
30.6.2017

19.7.2017

31.7.2016

30.9.2017
31.10.2017
31.3.2016
31.3.2016
30.4.2016

31.10.2013

30.6.2016

31.10.2016

30.6.2017

31.10. 2017

30.4.2014

30.4.2017

30.6.2013
31.12. 2016

30.6.2013

31.12.2016
31.3.2015
31.5.2014

30.11.2014

PIM

PIM

PIM

PIM
PIM

PIM

PIM

PIM

PIM

PIM

PIM

PIM

PIM

PIM

PIM

PIM

PIM

PIM

PIM

PIM
PIM

PIM

PIM
PIM
PIM
PIM

18,22
12,25
104,76

1,00
57,55

843

1,00

2,00
21,20
20,00
16,70
16,40

6,00

15,00

12,00

19,58

70,00

950

39946
60,00

Mn777

82,15
34,48
28,14
3214

Jcel vyuzitia

predajna
textilného tovaru

kvetinarstvo

predajna plasto-
vych okien

bankomat PB,a.s.
fotosluzby

telekom.
zariadenie

pozemok na
reklamny panel

pozemok na
reklamny panel

administrativa

poradenstvo
pre Wustenrot

financné sluzby
plastové okna
spravca
konkurznej
podstaty
KAPA - PRESS

podnikové
poradenstvo
prendjom pozem-
ku na umiestne-
nie novinového
stanku

kancelaria - uza-

tvaranie zmliv
a sprostred.
poradenstva

umiestnenie let-
nej terasy a skla-
dového priestoru

prevadzkovy
priestor + anténny
stoziar

sukromna skola
administrativa

skladovacie
priestory

zdlozna
administrativa
administrativa

administrativa

Ro¢né
najomné
+ sluzby
231199 €
135832 €
5500,60 €

440,00 €
257340€

218118 €

150,00 €

300,00 €
1 085,60 €
77549 €
715,06 €
673,09 €

25946 €

629,53 €

541,58 €

597,36 €

124044 €

89722 €

1 967,00 €

10353,07 €
2800,71 €

251849 €

143273 €
1803,58 €
151645 €
181695 €

Suhlas
dany

US 17.12. 2008
US 17.12. 2008
25.1.2012

US 17.12. 2008
US 17.12. 2008

US 17.12. 2008

US 17.12. 2008

US 17.12. 2008
US 17.12. 2008
US 17.12. 2008
US 17.12. 2008
US 17.12. 2008

US 17.12. 2008

US 17.12. 2008

US 17.12. 2008

US 17.12. 2008

US 17.12. 2008

US 17.12. 2008

US 17.12. 2008

US 17.12.2008
US 17.12.2008

US 17.12. 2008

US 17.12. 2008
US 17.12.2008
US 17.12. 2008
US 17.12. 2008



20.
21.

22.

23.

24,

25.

26.

27.

28.

29.

Contract

LC No. 794/2012
LC No. 797/2012
LC No. 1535/2012

LC No. 1042/2012

Contract on the lease

of a flat No. 951/2012

Annex No. 1 to Con-
tract on the lease of
aflat No. 951/2012

Annex No. 1 to Con-
tract on the lease of
a flat No. .856/2011

LC No. 1605/2012
LC No. 260/2012
LC No. 1375/2012

LC No. 1249/2011

LC No. 145072012
LC No. 843/2012
LC No. 1067/2012

Annex No. 1 to LC No.

¢.733/2011

LC No. 1349/2012

LC No. 1197/2012

LC No. 354/2012

LC No. 355/2012
LC No. 687/2012

Annex No. 2 to LC No.

872/2011
LC No. 954/2012

LC No. 1519/2012

LC No. 876/2012

LCNo. 1501/2012

LC No. 537/2012

LC No. 807/2012

LC No. 840/ 2012

Subject of the
Contract

P Zvolen 1
P Zvolen 1

P Zvolen 1

P Galanta 1

P Kosice 2

P Kosice 2

P Kosice 2

P Kosice 2
P Kosice 12
P Kosice 12

P Rim. Sobota 1

P Velky Krtis
P Lipt. Mikulds 1
P Lipt. Mikulas 1

P Lipt. Mikulgs 1

P Lipt. Mikulas 1
P Dolny Kubin 1
Posta Trebisov 1

Posta Trebisov 1

Posta Trebisov 1
Posta Trebisov 1
Posta Trebisov 1

Posta Trebisov 1

P Martin 1

P Martin 1

P Prievidza 1

P Prievidza 1

P Presov 1

Contract valid

until

04/30/2017
04/30/2017
12/31/2017

07/31/2017

05/06/2013

05/06/2013

09/30/2013

12/31/2014
03/14/2017
07/31/2017

02/28/2017

10/31/2017
06/30/2017
07/19/2017

07/31/2016

09/30/2017

10/31/2017

03/31/2016

03/31/2016
04/30/2016

10/31/2013

06/30/2016

10/31/2016

06/30/2017

10/31/2017

04/30/2014

04/30/2017

06/30/2013

Reason

PFA
PFA
PFA

Rent for 5
years

PFA

PFA

PFA

PFA
PFA
PFA

PFA

PFA
PFA
PFA

PFA

PFA

PFA

PFA

PFA
PFA

PFA

PFA

PFA

PFA

PFA

PFA

PFA

PFA

65.88
48.00
33.20

1.00

86.55

79.52

85.85

3590
18.22
12.25

104.76

1.00
57.55
843

1.00

2.00

21.20

20.00

16.70
16.40

6.00

15.00

12.00

19.58

70.00

9.50

399.46

Purpose of use

Office space

Land/parking

Office space
Area for

a cashpoint

Housing

Housing

Housing

Buffet
Draper’s shop
Florist’s shop

Plastic window
shop

PostBank ATM
Photography shop
Telecom. device

Land for
a billboard

Land for
a billboard

Office space

Wustenrot
consultancy

Financial services
Plastic windows

Trustee
in bankruptcy

KAPA - PRESS

Business
consultancy

Lease of a land
for placement of
a newsstand

Office - contract
conclusions and pro-
vision of consultancy

Area for summer
terrace and storage

Operation area +
antenna pole

Private school

Annual Le-
ase + servi-
ces (in EUR)

3,996.73
91344
2,144.00

61.00

1,606.56

1,366.09

1,512.60

1,615.49
2,311.99
1,358.32

5,500.60

440.00
2,573.40
2,181.18

150.00

300.00
1,085.60
77549

715.06
673.09

25946
629.53

541.58

597.36

1,240.44

897.22

1,967.00

10,353.07

Consent
granted on

US 12/07/2008
US 12/07/2008
US 12/07/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008
US 12/17/2008
US 12/17/2008

01/25/2012

US 12/17/2008
US 12/17/2008
US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008
US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008

US 12/17/2008
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Predmet Platnost - oo F’t_ocne . Suhlas
Zmluva . Ucel vyuzitia najomné >
plnenia zmluvy do v dany
+ sluzby

36. NZ¢. 1568/2012 P Trnava 1 30.11. 2014 PIM 13,32 administrativa 1024,10 € US 17.12.2008
37. NZ¢&.1336/2012 P Senica 1 31.8.2013 PIM 23,45 sluzby 1 226,80 € US 17.12. 2008
38. NZ<¢.864/2012 P Senica 1 21.6.2017 PIM 18,09 administrativa 949,38 € US 17.12. 2008
39. NZ¢. 1749/2012 P Senica 1 30.11. 2017 PIM 23,80 sluzby 112092 € US 17.12. 2008
40. NZ<¢.854/2012 P Senica 1 31.5.2017 PIM 28,82 sluzby 153803 € US 17.12. 2008
41, NZ & 1149/2012 P Zilina 1 31.7.2017 PIM 1,00 “m;iig;?”'e 170000€  US 17.12.2008

Dozorna rada SP, a. s, na XXXVII. zasadnuti dia 17. 12. 2008 udelila uznesenim ¢. 37.17 predchadzajuci vieobecny (univerzal-
ny) sthlas na ndjom prioritného investicného majetku spolo¢nosti alebo jeho ¢asti tretim osobam prostrednictvom schva-
lenych typovych zmllv uzatvaranych na dobu urcitd presahujicu 1 rok, ale nepresahujicu lehotu 5 rokov, ak celkova vy-
mera prenajatej plochy v kazdej jednotlivej ndjomnej zmluve alebo zmluve o ndjme nebytovych priestorov nepresiahne
vymeru 100,00 m* pod podmienkou dodrzania platnej metodiky pre stanovovanie ndjomného v podmienkach Slovenskej
posty, a. s. Tento predchadzajuci suhlas je zavazny pre vietkych zamestnancov Slovenskej posty, a. s., ktorf su v zmysle plat-
ného podpisového poriadku opravneni uzatvdrat za spolo¢nost ndjomné zmluvy a zmluvy o ndjme nebytovych priestorov.

B)

V zmysle stanov Slovenskej posty, a. s., ¢lanok 15 ods. 15.1 pismeno o) a Rozhodnutia jediného akcionara ¢. 12/RA-2010 zo
dna 74.2010 bol udeleny suhlas jediného akcionara na predaj nehnutelného majetku:

- pozemku parc. ¢. 2465/2 o vymere 383 m?, zastavané plochy a nddvoria a budovy supisné ¢islo 979 postavenej na
pozemku parc. €. 2465/2, zapisané na LV ¢. 8820, k. U. Povazskd Bystrica, kipna cena 134 500 € - oslobodené od DPH,
rozhodnutim ¢. 82/RA-2012 zo drna 7. 11. 2012, bod 2

— nehnutelnosti prevedené dna 25. 1. 2013

Informécia o vyske odmien a o zmluvach o vykone funkcii uzatvorenych s ¢lenmi Predstavenstva a ¢lenmi Dozor-
nej rady Slovenskej posty, a. s.

V roku 2012 boli odmeny ¢lenom predstavenstva a dozornej rady vypladcané podla Pravidiel odmerovania ¢lenov predsta-
venstva a dozornej rady spolo¢nosti Slovenska posta, a. s., schvalenych valnym zhromazdenim.

Clenovia predstavenstva a dozornej rady vykonavali v roku 2012 funkcie v organoch spolo¢nosti na zaklade uzatvorenych
zmllv o vykone funkcie ¢lenov predstavenstva spolo¢nosti a na zéklade uzatvorenych zmldv o vykone funkcie ¢lenov do-
zornej rady spolo¢nosti schvalenych valnym zhromazdenim a na zdklade rozhodnuti jediného akcionara, ktorymi boli novi
¢lenovia predstavenstva a dozornej rady do funkcif orgdnov spolo¢nosti zvolent.

Za rok 2012 boli ¢lenom predstavenstva a dozornej rady v zmysle pravidiel odmeriovania vyplatené odmeny v celkovej vys-
ke 147 tis. EUR, tantiémy vyplatené neboli.



Contract Subject of the Contract. valid Reason m? Purpose of use :sr;nr:ele:’_\fi-— consent
Contract until ces (in EUR) granted on
30. LCNo. 1341/ 2011 P Presov 1 12/31/2016 PFA 60.00 Office space 2,800.71 US 12/17/2008
31.  LCNo.966/2012 P Svidnik 06/30/2013 PFA 1777 Storage 2,518.49 US 12/17/2008
32.  LCNo. 1340/ 2011 P Svidnik 12/31/2016 PFA 82.15 Pawnshop 1,432.73 US 12/17/2008
33. /;/r;r(‘)% No-TtOLENO- 5 prad 1 03/31/2015 PFA 3448 Office space 180358 US 12/17/2008
34. LCNo.839/2012 P Topolcany 1 05/31/2014 PFA 2814 Office space 1,516.45 US 12/17/2008
35.  LCNo. 1724/2012 P Topolcany 1 11/30/2014 PFA 32.14 Office space 1,816.95 US 12/17/2008
36. LCNo. 1568/2012 PTrnava 1 11/30/2014 PFA 13.32 Office space 1,024.10 US 12/17/2008
37.  LCNo. 1336/2012 P Senica 1 08/31/2013 PFA 2345 Services 1,226.80 US 12/17/2008
38. LCNo.864/2012 P Senica 1 06/21/2017 PFA 18.09 Office space 949.38 US 12/17/2008
39.  LCNo. 1749/2012 P Senica 1 11/30/2017 PFA 23.80 Services 1,120.92 US 12/17/2008
40. LCNo.854/2012 P Senica 1 05/31/2017 PFA 28.82 Services 1,538.03 US 12/17/2008
41.  LCNo. 1149/2012 P Zilina 1 07/31/2017 PFA 1.00 Area for antenna 1,700.00 US 12/17/2008

At its 37" session on the December 17, 2008, the Supervisory Board of Slovenska posta, a. s., by its Resolution No. 3717, grant-
ed a prior (universal) approval to the lease of the priority fixed assets of the Company or its part to third parties by way of ap-
proved standard contracts concluded for a definite time exceeding one year but not exceeding the period of five years pro-
vided that the total surface of the leased area in each individual leasing contract or non-residential precincts lease contract
does not exceed an area of 100.00 m? and the valid methodology for determining the leasing fee in Slovenska posta, a. s., is
complied with. This prior consent is binding for all employees of Slovenska posta, a. s, who are entitled to conclude the lease
contracts or non-residential precincts lease contracts on behalf of the Company pursuant to the valid Rules of Signature.

B)

Pursuant to Articles of the Association of Slovenské posta, a. s., Article 15 par. 15.1, letter o), and Decision of the only shareholder
No. 12/RA-2010 of April 7, 2010, the consent of the only shareholder was granted for sale of redundant immovable assets:

- parcel of land No. 2465/2 with an area of 383 m?, built-up areas and courtyards and buildings with Inventory Number
979 built on parcel of land No. 2465/2, registered at title deed No. 8820, Land Registry Area Povazské Bystrica, cost of
acquisition: EUR 134,500 — VAT-free, by Decision No. 82/RA-2012 of November 7, 2012, point 2,

— real estate vested on January 25, 2013

Information on Remuneration and Contracts on Discharge of Functions Concluded with the Board Members and
the Supervisory Board Members of Slovenska posta, a. s.

In 2012, remuneration to the Board and Supervisory Board members were paid pursuant to the Regulations of Remunera-
tion of the Board and Supervisory Board members of Slovenska posta, a. s., approved by the General Assembly.

The Board and Supervisory Board members discharged functions in the Company bodies based on signed contracts on
discharge of the function of the Board member and based on signed contracts on discharge of function of the Supervisory
Board member approved by the General Assembly and based on decisions of the single shareholder by which new mem-
bers of the Board and Supervisory Board were appointed to the functions of the Company bodies.

For 2012, remuneration amounting to EUR 147,000 was paid to the Board and Supervisory Board members pursuant to the
Regulations of Remuneration, royalties were not paid.
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VGO - AVDE

821 01 PiedCany
www.vgdeu

SPRAVA NEZAVISLEHO AUDITORA

pre akcionara akciovej spoloénosti
Slovenska posta, a.s. Banska Bystrica

Uskutoénili sme audit priloZene] G&tovne] zévierky spolofnosti Slovenska podla, a.s., Partizanska
cesta 9, 975 99 Banska Bysirica (dalej len .spolognost™), kiord obsahuje wvykaz finanénej
sifudcie k 31, decembru 2012, vwkaz komplexného vysledku, vwkaz zmien vo viastnom imani
avykaz pefia2nych tokov za rok kondiaci k uvedenému dalumu a poznamky, kloré obsahuji
prehfad vyznamnych Gétovnych zdsad a OEtovrych metéd a dalie vysvetfujice informécie.

Zodpovednost' Statutdrneho orgdnu spoloénosti za détovni zdvierku

Statutarmny organ spoloénosti je zodpovedny za zostavenie a objekliviu prezentaciu tejlo Gétovne]
zavierky v sllade s Medzindrodnyml $tandardmi finanéného wykaznictva v zneni prijatom
Eurtpskou Onlou, a za interné kontroly, ktoré Stalutarmy organ spoloénosti povaZuje za potrebné
pre zostavenie Oftovne| zévierky, aby neobsahovala vyznamné nespravnostl, & u2 v désledku
podvadu alebo chyby,

Zodpovednost’ auditora

Nafou zodpovednostou je vyjadrit nézor na tito uflovnd zdvierku na zaklade nasho auditu.
Swynimkou postupov uvedenych vodseku pre Zéklad pre podmieneny nazor, sme audit
uskutoénili v silade s Medzinarodnymi auditorskymi &tandardmi. Podla tychio Standardov mame
dodriiaval etické poZiadavky, naplanoval a vykenal audit tak, aby sme ziskall primerané uistenie,
#e Uttovna zavierka necbsahuje vyznamné nespravnosti.

Sodastou auditu je uskutodnenie postupov na ziskanie auditorskych dékazov o suméch a Gdajoch
vykdzanych v Uftowne] zdvierke, Zvolené poslupy zévisia od rozhodnutia auditora, vratane
posddenia rizika vyznamnych nespravnosti v O&tovne] zavierke, & u2 v désledku podvodu alebo
chyby. Pri  posudzovani tohlo rizika auditor berie do Ovahy interné kontroly relevantné pre
zostavenie a objektiviu prezentaciu Oflovne) zavierky v Gdtovnej jednotke, aby mohol navrhnot
auditorské postupy vhodné za danych okolnosti, nie vBak za Gfelom vyjadrenia nédzoru na
GEinnost internych kontrol Oétovne] jednotky. Audit dalej obsahuje zhodnolenie vhodnost
pouZitych uftovnych zdsad a Odtovnych metod a primeranosti Gétovnych odhadov uskutodnenych
manaimentom, ako aj zhodnolenie prezentacie O&tovne] zavierky ako celku.

Sme presvedéeni, 2e auditorské dokazy, kioré sme ziskali, poskytujl dostatoény a vhodny zaklad
pre nas nazor.

Nizor

Podla nasho nazoru uftovnd zdvierka poskytuje vo wvietkych wvyznamnych stvislostiach
pravdivy a verny obraz finantnej situacie spolofnosti Slovenska podta a.s. k 31. Decembry
2012, vysledku jej hospodarenia a jej pefiaZnych tokov za rok kondiaci k danému détumu
v sllade 5 Medzindrodnymi Standardmi pre finanéné wykaznictvo v zneni prijatom Eurdpskou
uniow.

Zdéraznenie skuto&nosti

Bez vplyvu na nai nazor upozoriujeme na skutofnosti uvedend v Poznamke 42 a 43 priloZeng]
uftovnej zdvierky, Wykajice sa opravy chyby minuljch obdobi. V priebehu roka 2012 spolofnost
upravila nastavenie internych informaénych systémov tak, aby bolo moiné uréit vyiku spatne
ziskatelnej hodnoty jednotlivich polofiek majetku, Na zéklade uvedenej Opravy Informaénych
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INDEPENDENT AUDITOR’S REPORT

to the shareholders of Slovenska posta, a.s., Banska Bystrica

We have audited the accompanying financial statements of Slovenska podta, a.s., Parizanska
cesta 9, 975 99 Banska Bystrica (further referred to as “the Company”), which comprise
the statement of financial position as al 31 December 2012, the statement of comprehensive
income, the slatement of changes in equity and the statement of cash flows for the year then
ended and noles which include an overview of significant accounting policies and accounting
methods and other explanatory information,

Statutory body's Responsibility for the Financial Statements

Stalutory body of the Company is responsible for the preparation and fair preseniation
of the accompanying financial slatements prepared in accordance with the International Financial
Reporiing Standards as adopted by the European Union and for such intemal control
as the stalutory body of the Company considers is necessary to enable the preparation of financial
staternents that are free from material misstatement, whether due to fraud or error,

Auditor's Responsibility

Our responsibility is 1o express an opinion on these financial stalements based on our audit.
‘We conducted our audil in accordance with International Standards on Auditing. Those standards
require that we comply with ethical reguirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from malerial
misstalement,

An audit involves performing procedures to obtain audil evidence about the amounts
and disclesures in the financial statemenis. The procedures selected depend on our judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, we consider intermal control relevant
lo the entity’s preparation of the financial statemenis thal give a true and fair view in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose
of exprassing an opinion on the effectiveness of the enfity's internal control, An audit also includes
evalualing the appropriateness of accounling policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinicn,

Opinion

In our opinion, the accompanying financial statements give, in all material respects, a true and fair
view of the financial position of the company Slovenskd podta, a.s. as at 31 December 2012,
its financial performance and its cash flows for the year then ended in accordance
with the International Financial Reporting Standards as adopted by Eurcpean Union,

Emphasis of Matter

Without qualifying our opinion we draw attention 1o the matlers described in Motes 42 and 43
lo the accompanying financial statements relating to correction of prior period errors.  During
the year 2012, the Company modified the selup of internal information systems to be able
to determine the recoverable amount for the individual assets. Based on the aforementioned
modification of information systems during 2012, the Company adjusted the calculation
of the provision for non-current assets as at 31 December 2011 and recorded the adjusiment
as a correction of prior peried errors, as the methodology and assumplions used for calculating
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systémov  spolofnost v priebehu roka 2012 spatne upravila wypolet opravne] poloZky
k neobednému majelku k 31. decembru 2011 a dpravu vykazala ako opravu chyby minulych
obdebl, nakelke metodika a predpoklady poulité pri vypotte opravneg] polo2ky k dihodobému
majetku boli v predchadzajicich 0flovnych obdobiach nespravne. Podiato®ng stavy K 1. januaru
2012 boli upravene tak ako je uvedené v Poznamke 42 priloene] (&tovne] zévierky. Uprava
nemala vplyv na pefakné loky. Nakolko Odaje pre spofahlivy vipodet spalne ziskatelnej hodnoty
majetku k 1. janudru 2011 nebolc moZné ziskat z ddvodu predodlého nastavenla informagnych
systémov resp. naklady na ziskanie tychlo Gdajov by prevysili ofakdvané benefity, viska opravne
poledky k dihodobému majetku k 1. januaru 2011 (predchadzajice obdobie) aani vplyy zmeny
opravne] polofky na stratu Oftovného obdobia konéiaceho 31, decembra 2011 neboli
kvantifikované. Nastavenim informatnych systémov, intermych postupov a zadftovanim i
polodky k necbeinému majetku spolotnost zabezped&ila sdlad s ustanoveniami IAS 38 ZniZenie
hodnoty majetku.

Bez vplyvu na nas nazor taktie? upozomujeme na skutofnosti uvedenéd v Poznamke 48 priloZens)
GEtovnej zavierky, tykajlice sa vykazania naroku na kompenzéciu Eistych nakladov na univerzalnu
sluzbu. V zmysle plainého zakona o postovych slu2bach bol v Slovenske] republike stanoveny
systém nahrady &istych nakladov univerzaine] slu2by formou poskylovania prostriedkov
z kempenzainého fondu. Na zabezpefenie funkénosti systému je kompenzafny fond tvoreny
finanénymi prostriedkami zo Statneho rozpoltu a z finanénych prostriedkov poskytovatelov
zamenitelnych sluZieb, Spbsob financovania zavazku univerzéine| postovej sluZby je zaloZeny na
existencil tzv. gistych nakladov povinnosti univerzalng] podtove] sluZby, klord musi preukdzat
poskytovatel univerzding] slutby (spolotnost). Vydanie rozhodnutia o nahrade &istych nakladov
univerzalne| slukby je viazané na uréenie &istych nakladoy v termine do 31. augusta kalendameho
roka, ktory bezprostredne nasleduje po kalendarmom roku, za klory boli uréené predbedné tisté
néklady univerzéine] sluiby. Z pohfadu Slovenskej podty, as., ktord je vsofasnosti jedinym
poskylovalelom univerzdingj slutby na Slovensku, vznika pri zostavovan| G&lovne] zavierky k 31.
decembru 2012 povinnost zohladnil ndrok na kompenzdciu nakladov na univerzdlnu sludbu,
Narok na kompenzaciu ¢istych ndkladov na univerzéinu sluzbu, ktorych odhadovana vyska za rok
2012 je 8 645 fisic EUR, spolonost wvykazala k 31. decembru 2012 ako pohlfadavku vodi
Postovému regulatnému Uradu vo vydke B 645 tisic EUR sivziaZne s polodkou ,Ostatlné vynosy”
v rdmci prevadzkového zisku. Poskytovanie Statnych dotacil je €aslo preverované Eurdpskou
komisiou. Nakolko ide o relativne novi problematiku v ramci Eurdpske| anie, nie sd v si&asnosti K
dispozicil informacie, ktoré by umoZnili spofahlive kvanlifikoval mieru rizika. Vzhfadom na
uvedené skulotnosti sa manaZment rozhodol, bez vplyvu na legitimny nadrck na kompenzéciu
gistych nakladov univerzdinej slutby Slovenskej podty, a.s., zohladnif opodstainent mieru rizik
spojenych s Ghradou &istych nékladov, ich vySky a tak isto ] riziko preverovania kompenzacie
Eurdpskou komisiou tvorbou opravne] poloZky, ktora podla nazoru manaimentu odréZa najlepsi
adhad zalofeny na okolnostiach a finantnom dopade vySiie uvedenych skutofnost,

Fiestany, 27. marca 2013
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the provision for non-cument assets in the prior pericds were incorrect. The opening balances
as at 1 January 2012 have been adjusied as described in Note 42 to the accompanying financial
stalements, The adjusiment had no impact on the Company’s cash flows. Since reliable data
for calculating the recoverable amount for assets as al 1 January 2011 were nol available due
to the previous setup of the information systems and as the cost of obtaining the data would
outweigh the expected benefits, neither the amount of the provision for non-curment assets
as at 1 January 2011 (the previous pericd) nor the impact of changes in the provision on losses
of the financial year ended 31 December 2011 have been quantified. Through the modification
of the information systems setup, internal procedures and by recording the provision for non-
current assets, the Company ensured compliance with the provisions of the I1AS 36 Impairment of
assels.

Without further qualifying our opinion we draw attention to the maliers mentioned in Note 48
to the accompanying  financial statements relaling to recognition of the entitlemeant
to reimbursement of the net cost of the universal service. The current law on postal services
in the Slovak Republic has defined a system for reimbursement of the net cost of universal service
through a compensation fund. Te ensure functionality of the system, the compensation fund is
financed from the stalte budget and from financial contributions of providers of interchangeable
postal services. Financing of the universal postal service obligation is based on the existence
of the so-called net cost of universal service obligation, which must be substantiated
by the universal service provider (Le. by the Company). Decision on reimbursement of the net cost
of universal service is subject to determination of the net cost prior to 31 August of the calendar
year immediately following the calendar year for which the preliminary net cost of universal service
were delermined. Slovenska podta, a.s., which s cumrently the sole universal service provider
in Slovakia, is obliged to recognize its entilement to reimbursement of the cost of universal
service in its financial stalements as at 31 December 2012. The Company recognized
the entitlement to reimbursament of the net cost of the universal service in the estimaled amount
of EUR B,645 thousand for 2012 as a receivable due from the Postal Regulatory Office
with a corresponding entry to "Other income® in the operaling profil. Government subsidies
are often reviewed by the European Commission, Since this is a relatively new topic
in the European Union, information, which would allow a refiable quantification of risks, is currently
nol available. Taking into consideration those facts, lhe management has decided,
without affecting the Company's legitimate enfitltement (o reimbursement of the net cost
of universal service, torecord a value adjustment to the aforementioned receivable in order
to reflect the reasonable level of uncertainty related to the process of the reimbursement of the net
cosl, theexact amount thereol and also an uncertainty related 1o a possible review
by the European Commission. Management of the Company believes the value adjusiment
represents the bes! estimate considering the current circumstances and their financial impact.
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