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Ocenenia 2018

Ocenenie Spolahlivy partner vo verejnom obstaravani predstavuje
vysoku spokojnost obstaravatelov Slovenskej posty, a.s. a pouka-
zuje na seridznost a odbornost pri realizacii vsetkych projektov, do
ktorych sa Slovenska posta zapdja.
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pod registrovanou ochrannou znamkou

NiSSR

tymto potvrdzuje vysledok hodnotenia spol'ahlivosti podniku v
plneni obsahu, kvality a véasnosti zavazkov plynucich zo zakaziek
verejného obstaravania vyjadrenim spokojnosti verejnych
obstaravatel'ov Slovenskej republiky.

v roku 2018 bola
Slovenska posta, a.s.

S

i S S St o e

vyhodnotena ako

SPOLAHLIVY PARTNER
VO
VEREJNOM OBSTARAVANI

Na zaklade tohto hodnotenia bola podniku v hodnotiacom
informacnom systéme udelena Pecat’ spol'ahlivosti, ktord doposial’ v
roku 2018 ziskalo z 11.381 dodavatel'ov verejnych obstaravani
17,17% vysoko ho}dnotenj?ch podnikov.
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Ing. Peter Levkovi¢ MBA, LL.M
clen predstavenstva

SIMS, a.s. pod registrovanou ochrannou znamkou
Narodné informacné stredisko Slovenskej republiky ®
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A
Mgr. Peter Helexa
predseda predstavenstva
ageneralny riaditel Slovenskej posty, a.s.
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Slovenska posta pracuje na piny vykon
- bude modernejsia a efektivnejsSia

Stratégia Posta 2020, ktort sme predstavili v septembri 2018, sa stala zakladnym kame-
flom celého timu vedenia spolo¢nosti a jej zamestnancov. Slovensku postu v roku 2020
vidim dynamicku, s modernymi sluzbami pre zékaznikov a s efektivnou prevadzkou. Vidim
postuy, ktora sa neustéle zlepSuje a odlahcuje zamestnancov na pobockach vdaka auto-
matizovanym procesom a modernym sluzbam.

V désledku rozvoja elektronickych sluzieb, digitalizacie dat pokracuje pokles listovych za-
sielok a tradi¢nej univerzalnej sluzby. Zaznamenavame vyznamny narast balikovych za-
sielok, ktorych bolo v roku 2018 o takmer 1,5 miliéna viac oproti minulému roku. Efektivnu
prevadzku privydaji balikov na postach sme vyskusali v decembrovom testovani Balikovni,
priehradiek s prioritnym vydajom balikov.

Viziu modernej a efektivnej Slovenskej posty v roku 2020 postupne Uspesne naplfiame.
V zavere roka sme zacali s uvadzanim modernych sluzieb pre zakaznikov a zaroven sa
nam podarilo znizit hospodarsku stratu spolocnosti o viac ako 40 %. Zeldm si, aby zakaznici
vnimali Slovensku postu ako moderného a finanéného partnera. Verim, ze k tomu prispeje
aj platba faktur cez QR kéd, ktord sme uviedli v novembri 2018,

Vyznamny krok vpred urobila Slovenska posta, spolahlivy partner statnych a verejnych
institucii, spustenim centralneho dorucovania Uradnych zasielok v novembri 2018. Od de-
cembra si zakaznici osvedcia na vybranych IOMO postach elektronické aj papierové do-
kumenty a nasou ambiciou je byt cenovo dostupnejsi ako notari.

Moderné elektronické sluzby potvrdzuju pozitivny vplyv na efektivne riadenie procesov
a odlah¢enie zamestnancov v prevadzke. Vdaka novym sluzbam a efektivnejSiemu riade-
niu spolo¢nosti so zostihlenym manazmentom sa nam podarilo usetrené financie rozdelit
do miezd prevadzkovych zamestnancov. Ocenenie ich naro¢nej prace pre Slovensku pos-
tuajej zakaznikov povazujem za jednu z priorit stratégie Posta 2020.

Vyzvy, ktoré sme si predsavzali spinit do roku 2020, st zrkadlom potenciélu Slovenskej
posty byt modernou a efektivhou spolo¢nostou, konkurencieschopnou aj na trhu prace.
Buduci rok vnimam ako klti¢ovy pre plnenie nasich ambiciéznych cielov, ku ktorym nepo-
chybne patri mobilna aplikécia Slovenskej posty, viac BalikoBOXov, moderné automatizo-
vané logistické centrum vo Zvolene, Ci platba kartou na vsetkych pobockach a u kuriérov.

Zlepsenie sluzieb Slovenskej posty v roku 2018 potvrdzuje aj narast spokojnosti zakazni-
kov oproti minulému roku na Uroven 79,6 %. Verim, Ze v trende narastu spokojnosti zakaz-
nikov budeme pokracovat a podari sa nam transformovat sluzby Slovenskej posty podia
potrieb zakaznikov a modernych trendov.

Prihovor
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Struktira spoloénosti

Nazov a sidlo spolocnosti

Nazov:

Adresa:

Pravna forma:

Akcionar spoloc¢nosti:

Vznik:

ICO:
IC DPH:

Pravny predchodca, Slovenska posta, S. p., vznikol O1. 01. 1993. Transformacia Sloven-
skej posty, S. p., na akciovu spolocnost so 100-% Ucastou Statu 01. 10. 2004 umoznila
transformaciu posty na ekonomicky samostatny a konkurencieschopny hospodarsky
subjekt. SP hospodari od svojho vzniku samostatne. Sidlom SP je v sullade so zakonom

Slovenska posta, a.s. (dalejlen ,SP*)

Partizanska cesta 9
975 99 Banska Bystrica
Slovenska republika

akciova spoloc¢nost

Slovenska republika,
zastupena Ministerstvom dopravy
avystavby Slovenskej republiky

1. oktober 2004

36631124

SK2021879959

Spolocnost zapisana v obchodnom registri
Okresného sudu v Banskej Bystrici,

oddiel Sa, viozka €.803/S.

¢.349/2004 Z. z. o transformacii Slovenskej posty, Statny podnik, Banska Bystrica.

Slovenska Posta a.s.

Vyro¢na sprava 2018
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Struktura spolo¢nosti

Predstavenstvo

Mgr. Peter Helexa,
predseda predstavenstva
0d14.07.2018 - trva

Ing. Rébert Galik, MBA,
predseda predstavenstva

0d 24.03.2016-do 13.07.2018

Ing. lvana Pifosova,

podpredsednicka predstavenstva

0d 24.03.2016-do 13.07.2018

JUDr. Frantisek Michvocik,
Clen predstavenstva
0d 26.07.2014-do 13.07.2018

Ing. Peter Kapusta,
Clen predstavenstva
0d 24.03.2016 -do 30.06.2018

JUDr. Milan Kraéun,
Clen predstavenstva
0d 28.07.2016 —do 12.10.2018

Ing. Eva Simkova,
Clenka predstavenstva
0d 04.11.2016 - trva

Ing. Miloslav Mészaros,
¢len predstavenstva
0d 04.11.2016 —do 12.10.2018

René Kubis,
Clen predstavenstva
0d 01.07.2018 - trva

Magr. Jozef Kiss, MA,
¢len predstavenstva
0d14.07.2018 - trva

Magr. Norbert Polievka, MA,
Clen predstavenstva
0d14.07.2018 - trva

JUDr. Maria Ciripova,
Clenka predstavenstva
0d13.10.2018 -trva

Ing. Andrej Mikus,
Clen predstavenstva
0d13.10.2018 -trva

Dozornarada

JUDr. Peter Pandy,
predseda dozornejrady
0d20.09.2017 —trva

Ing. Danka Travnikova,
¢lenka dozornejrady
0d 26.11.2015—trva

Ing. Agata Gajdosikova,
¢lenka dozornejrady
0d 26.11.2015-trva

JUDr. Kornélia Sramkova,
¢lenka dozornejrady
0d 03.09.2013-do 02.09.2018

Ing. Viktor Anna,
¢lendozornejrady
0d12.10.2018 -trva

Ing. Milena Hustakova,
¢lenka dozornejrady
0d12.10.2018 -do 23.11.2018

Ing. Peter Valicek,
¢lendozornejrady
0d12.10.2018 -trva

JUDr. Miroslava Muzikova,
Clenka dozornejrady
0d27.12.2018 - trva

O spolo¢nosti

Vrcholovy manazment

vykon kompetencii generalneho riaditefa
0d 21.10.2017 do 30. 06. 2018 plnil predse-
da predstavenstva

Ing. Rébert Galik, MBA,

Mgr. Peter Helexa,

0d 01.07.2018 - trva

Ing. Peter Kapusta,
0d24.03.2016 —do 31.07.2018
René Kubis,

0d 01.08.2018 —trva

JUDr. FrantiSek Michvocik,
0d 01.07.2011—do 31.08.2018
Ing. Juraj Donoval, PhD.,

0d 01.09.2018 - trva

Ing. lvana Pinosova,
od 01.09.2014 - trva

JUDr. Stanislav Backa,
0d 01.07.2016 - trva

Mgr. Jozef Kiss, MA,
0d 01.09.2014 —trva

Ing. Juraj Duris,
0d 0112.2016 do 311.2018

Ing. Miroslav Podhora,
0d 01.02.2018 - trva
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Organizacna struktira Slovenskej posty, a.s.

Valné zhromazdenie

Dozornarada

Predstavenstvo

Postovy ombudsman

Odbor vnutorného auditu
Generalny riaditel

Odbor stratégie
spoloénosti, kvality
aprojektovéhoriadenia

Odbor pravny

Odbor obstaravania
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Predmet Cinnosti

1. poskytovanie univerzalnej sluzby v roz-
sahu vymedzenom postovou licenciou
na zaklade osobitného predpisu,

2. vykon postovej prevadzky na uzemi Slo-
venskej republiky v rozsahu:

- podanie, preprava a dodanie listovych,
balikovych a penaznych zasielok vra-
tane elektronickej posty,

- zrychlena a kuriérna doprava zasielok
(vrétane dokumentov) so zarucenym
¢asom dodania vratane medzinarod-
ného styku,

« podanie, preprava a dodanie zasielok
vratane penaznych sluzieb v medzina-
rodnom styku,

3. vystavba, prevadzka a rozvoj jednotne;
siete posty na Uzemi Slovenskej republiky
acCasti pre tuzemskeé a zahrani¢né zariade-
nia podmienujlce alebo suvisiace s pre-
vadzkou siete posty,

4. vyvoj, vyroba, montaz, predaj, dovoz
avyvoz technickych a prevadzkovych pro-
striedkov posty,

5. vydavanie odbornej literatury, prevadz-
kovych predpisov, pomocok a tlaciv, pro-
pagacnych a informacnych materialov
v oblasti svojej ¢innosti,

6. archivacia postovych cenin a tlaciy,
astym suvisiace prace vratane vyroby pri-
lezitostnych postovych peciatok,

7. agenda postovych peciatok, zriadova-
nie prilezitostnych priehradiek, vratane
strojovej propagacie,

8. ¢innost postového muzea,

9, obstaravatelské Cinnosti pre treti sub-
jekt s vyuzitim postovych sieti (napr. sluz-
by pre banky, stavkové kancelarie, inkaso
stalych platieb, turistické a dopravné kan-
celarie, inkaso platieb pre objednavko-
vy zasielatelsky obchod, sustredovanie
objednavok, sluzby pre Statnu spravu
a miestnu samospravu, vyplaty déchod-
kovapod.),

10. vykon postovej ohlasovne a Ulozne,

11. tuzemska a zahrani¢na obchodna ¢in-
nost s postovymi ceninami a filatelistickym
tovarom,

12. projektova a konstrukéna cinnost,

13. automatizované spracovanie dat,

14. poskytovanie softvéru,

15. hospodarenie s nehnutelnostami vra-
tane spravy sluzobnych bytov,

16. prenajom nebytovych priestorov a par-
kovacich ploch,

17. prenajom hnutelnych veci,

18. prenajom motorovych vozidiel,

19. Udrzba, oprava a umyvanie motoro-
vychvozidiel,

20. cestna nakladna doprava,

21. nepravidelna autobusova doprava,
22, expedicnacinnost,

23. poskytovanie sluzieb v oblasti rytec-
kych prac,

24, vyroba, montaz a predaj peciatok,

25. colny deklarant,

26.zmenarne,

27. prevadzka vzdelavacich zariadeni,
informac¢na sluzba a poradenska ¢innost
Vv poste,

28. ubytovacie sluzby v rozsahu volnej ziv-
nosti,

29. pohostinska ¢innost,

30. nakup a predaj tovarov v rozsahu vol-
nej zivnosti,

31. kupa tovaru za ucelom jeho predaja
inym prevadzkovatelom Zivhosti v rozsahu
volnej zivnosti,

32. sprostredkovanie obchodu,

33. sprostredkovanie sluzieb,

34. sprostredkovanie opravy elektrospot-
rebicoy,

35. kopirovacie sluzby,

36. oprava, servis a predaj servisnych
schranok,

37. vyroba tepla, rozvod elektriny, rozvod
tepla,

38. prevadzkovanie viastnej ochrany,

39. prevadzkovanie lyziarskeho vieku,

40. prevadzkovanie zariadeni sluziacich
naregeneraciu arekondiciu,

41, organizovanie vystay, Skoleni, kurzov,
seminarov a konferencii,

42, reklamng, propagacna a inzertna ¢in-
nost,

43. ubytovacie sluzby v ubytovacich zaria-
deniach s prevadzkovanim pohostinske;
¢innosti v tychto zariadeniach,

44, poskytovanie univerzalnej postove;
sluzby v rozsahu vymedzenom postovou
licenciou na zaklade osobitného predpisu,
45. poskytovanie postovych sluzieb,

46. zasielatelstvo,

47. vykonavanie medzinarodnej nepravi-
delnej autobusovej dopravy,

48. vykonavanie medzinarodnej naklad-
nej cestnej dopravy,

49, prevadzkovanie garazi a odstavnych
pldch sluziacich na umiestnenie najmenej

O spolo¢nosti

piatich vozidiel patriacich inym osobam
nez majitelovi alebo najomcovi nehnutel-
nosti,

50. zasielkovy obchod,

51. ekonomické a organizacné poraden-
stvo,

52. skladovanie a prekladka tovaroy,

53. balenie akompletizacia tovaru,

54. prevadzkovanie neverejného skladu,
55. poskytovanie zaruk na zabezpecCenie
colnéhodihuy,

56. fotografickeé sluzby,

57. poskytovanie sluzieb prostrednictvom
internetu v rozsahu volnej zivnosti,

58. poskytovanie sluzieb prostrednictvom
vypoctovej techniky,

59. prenajom reklamnych pldch,

60. vydavanie periodickych a neperiodic-
kych publikacii,

61. spracovanie Udajov,

62. nakladanie s vysledkami tvorivej ¢in-
nosti so sthlasom autora, spracovanie,
vyroba a Uprava fotografii,

63. spravaregistratury,

64. pouzivanie rezimu s hospodarskym
dopadom - colné uskladnovanie a pre-
vadzkovanie colného skladu,

65. vykon ¢innosti distributora kolkovych
znamok podla osobitného predpisu,

66. financné sprostredkovanie v sektore
poistenia a zaistenia — podriadeny financ-
ny agent,

67. financné sprostredkovanie v sekto-
re prijimania vkladov — viazany financny
agent,

68. financné sprostredkovanie v sektore
poskytovania Uverov — viazany financny
agent,

69. poskytovanie platobnych sluzieb —
agent platobnych sluzieb,

70. prevadzkovanie integrovaného ob-
sluzného miesta,

71. vykon ¢innosti prevadzkovatela systé-
mu centralnej evidencie poplatkov podia
zakona ¢. 145/1995 Z. z o spravnych po-
platkoch v zneni neskorsich predpisov
a zékona ¢. 71/1992 Zb. o sudnych poplat-
koch a poplatku za vypis z registra trestov
v zneni neskorsich predpisov.

Spolo¢nost nema organizacnu zlozku v za-
hranici,
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DOolezité pojmy

Postové sluzby

- sUsluzby poskytované na tcely dodania
postovej zasielky, a to vybranie a distribu-
ciapostovej zasielky.

Postova zasielka

- je oznamenie v pisomnej forme alebo ina
vec, ktora ma byt dodana adresatovi a kto-
raje oznacenaadresou adresata. Kone¢nu
podobu Upravy postovej zasielky, v ktorej
ju postovy podnik vybera a distribuuje, urci
postovy podnik v postovych podmien-
kach. Postova zasielka je

a) listova zasielka, ktorou je najma kores-
pondencia, reklamna adresovana zasielka
aslepecka zasielka,

b) balik,

c) periodicka zasielka alebo

d) postovy poukaz.

Univerzalna postova

sluzba

- je ponuka postovych sluzieb, ktora slizi
na zabezpecenie minimalneho uspokoje-
nia potrieb vsetkych uzivatelov postovych
sluzieb na Uzemi Slovenskej republiky tak,
aby bola zabezpetena dostupnost pri-
stupovych miest verejnej postovej siete
a kontaktnych miest verejnej postovej sie-
te zarovnakych podmienok, v ustanovenej
kvalite, za primeranu cenu, kazdy pracovny
den najmenej s jednym vybranim a doda-
nim denne. Poskytovatelom univerzalnej
sluzby je jeden alebo viac postovych pod-
nikov, ktory je povinny poskytovat univer-
zalnu sluzbu na zaklade postovej licencie
a za podmienok a spdsobom podla zako-
na o postovych sluzbach v platnom zneni.
Univerzélna sluzba zahfna: a) vybranie
a distribuciu postovych zasielok s hmot-
nostou do 2 kg vratane, b) vybranie a dis-
tribliciu slepeckych zasielok, ¢) vybranie
a distribuciu balikov s hmotnostou do 10
kg vratane, d) distribuiciu balikov s hmot-
nostou do 20 kg vratane, ak boli vybrané
v cudzine zahranicnym poskytovatelom
univerzalnej sluzby, e) vybranie a distribu-
ciu doporucenych zasielok a poistenych
zasielok, f) vybranie a distribciu tradnych
zasielok, g) sluzby spojené so zapisanymi
postovymi zasielkami najviac v rozsahu

doplnkovych sluzieb podla pravidiel pre
medzinarodny postovy styk a h) vratenie
najdenej postovej zasielky odosielatelovi.
Univerzalna sluzba sa poskytuje vo vnut-
rostatnom postovom styku, ako aj v me-
dzinarodnom postovom  styku, pricom
v medzinarodnom postovom styku sa po-
skytuje podla pravidiel platnych pre medzi-
narodny postovy styk.

Urad pre regulaciu elek-
tronickych komunikacii
a postovych sluzieb

- organ Statnej spravy s celoslovenskou
pbdsobnostou v oblasti elektronickych ko-
munikacii a postovych sluzieb. Regulacny
Urad vykonava a) Statnu regulaciu pos-
tovych sluzieb a postového platobného
styku, b) statny dohlad nad poskytovanim
postovych sluzieb a postového platob-
ného styku, ¢) spolupracu s regulaénymi
organmi inych Statov v oblasti postovych
sluzieb, d) funkciu notifikatného organu
v oblasti Statnej reguléacie voci organom
Eurdpskej Unie a voci prislusnym organom
Clenskych statov Eurdpskej unie a clen-
skym Statom Eurdpskeho zdruzenia vol-
ného obchodu, e) Statistické zistovanie
v oblasti postovych sluzieb a f) dalsie ¢in-
nosti podla zakona o postovych sluzbach
v platnom zneni.

Postova licencia

- je rozhodnutie vydané regulacnym Ura-
dom, ktorym sa: a) udeluje pravo alebo
uklada povinnost poskytovat univerzalnu
sluzbu, b) uréuju podmienky a rozsah po-
skytovania univerzalnej sluzby a c) mdze
ulozit povinnost vykonavat postovy pla-
tobny styk.

Poziadavky na kvalitu

univerzalnej sluzby

- urCuje regulacny Urad, najma ak ide
o pravidelnost, spolahlivost a dostupnost
poskytovania univerzalnej sluzby a lehoty
na dodanie postovych zasielok v ramci
univerzalnej sluzby. Poziadavky na kvalitu
a kazdu ich zmenu uverejfiuje regulacny

O spolo¢nosti

urad vo vestniku a na svojom webovom
sidle.

Kompenzacny fond

- osobitny Ucet v Statnej pokladnici, ktory
zriadil a spravuje regulacny Urad, prostred-
nictvom ktorého sa vykonava financova-
nie univerzalnej sluzby. Ak z poskytovania
univerzalnej sluzby v kalendarnom roku
vzniknu poskytovatelovi univerzalnej sluz-
by Cisté naklady univerzalnej sluzby, ktoré
predstavuju pre poskytovatela univerzal-
nej sluzby neprimerant finanénu zataz, ma
poskytovatel univerzalnej sluzby narok na
ich nahradu z kompenzacného fondu. Ne-
primeranost financnej zataze posudzuje
regulacny Urad v konani o urceni predbez-
nych &istych nakladov univerzalnej sluzby
a Cistych nakladov univerzalnej sluzby a za
neprimeranu finanénu zataz sa povazuje
stav, ked Cisté naklady univerzalnej sluzby
dosahuju takd sumu, Ze nie je vzhladom na
hospodarsku situaciu poskytovatela uni-
verzalngj sluzby mozné od neho spravod-
livo pozadovat, aby ich znasal. Regulacny
Urad sucCasne so zverejnenim predbez-
nych &istych nakladov univerzalnej sluzby
uréi rozhodnutim povinnost platit prispe-
vok do kompenzacného fondu kazdému
postovému podniku, ktory v tomto kalen-
darnom roku poskytoval zamenitelné pos-
tové sluzby.

Cisté naklady univerzal-
nej sluzby

- vSetky naklady, ktoré sa vztahuju alebo
sU potrebné na poskytovanie univerzalnej
sluzby. Vypocitaju sa ako rozdiel medzi
Cistymi nakladmi poskytovatela univerzal-
nej sluzby a Cistymi nakladmi toho istého
poskytovatela univerzalnej sluzby, ak by
univerzalnu sluzbu neposkytoval. Pri ur-
Ceni Cistych nakladov univerzalnej sluzby
sa berie do Uvahy aj nakladova efektivnost
poskytovania univerzalnej sluzby a vyno-

sy a trhova vyhoda, ktoré by poskytovatel

univerzalnej sluzby neziskal, ak by univer-
zalnu sluzbu neposkytoval.
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Hlavne ciele SP

SP sa v roku 2018 zamerala predovsetkym
na zabezpecenie ekonomickej stability, udr-
zanie socialneho zmieru, plnenie Ulohy na-
rodného postového operatora, tzn. ambiciu
byt spolahlivym a déveryhodnym poskyto-
vatelom kvalitnych postovych sluzieb rozsi-
renych o sluzby v oblasti sprostredkovania
vymeny informacii, tovaru a platieb hmotny-
mi, elektronickymi a platobnymi prostried-
kami, spolahlivo a kvalitne zabezpecujicim
vyznamné Ulohy statu.

Medzi hlavné ciele patrila aj podpora poboc-
kovej siete v naplhani jej Ulohy poskytovat
zakladné jednoduché a synergické sluzby
Statu, ktoré SP umoznuju pésobit ako uni-

verzalna alternativa k sukromnému sekto-
ru poskytujuca komplexné sluzby pre stat,
podnikatelsky sektor a obcanov.

Jednym z dalSich cielov SP bolo rozvijanie
novych aktivit zameranych na zlepSenie
ekonomického a obchodného potencialu
a v kone¢nom dosledku k pozitivnemu vni-
maniu SP naprie¢ celym zakaznickym spek-
trom (verejnost, sukromny sektor a verejna
sprava).

Naplifanie cielov bolo realizované aj pro-
strednictvom strategickych projektov, ktoré
s uvedené v kapitole Stratégia spolocnosti.

Postavenie SP natrhu

Postavenie SP a rozsah poskytovanych
postovych sluzieb vychadza zo zakona
C. 324/2011 Z. z. o postovych sluzbach
a 0 zmene a doplneni niektorych zakonov
v zneni neskorsich predpisov (dalej len ,za-
kon o postovych sluzbach®).

SP na trhu postovych sluzieb vystupuje aj
nadalej ako jediny poskytovatel univerzalne;
sluzby. Ako drZitel postovej licencie je SP po-
vinna garantovat prijimanie a dorucovanie
listov, balikov a postovych poukazov mini-
malne kazdy pracovny den na celom Uzemi
krajiny za rovnakych podmienok pre vset-
kych, za ¢o dostava v sulade so zakonom

0 postovych sluzbach financné prispevky
zkompenzacného fondu.

V oblasti listovych zasielok vo vnutrostat-
nom a medzinarodnom styku si SP v roku
2018 udrzala dominantny podiel na trhu, ato
aj napriek medzirocnému poklesu listovych
zasielok. V balikovom a expresnom portfoliu
vo vnutroStatnom a medzinarodnom styku
sa dari kopirovat trend rastu trhu a SP potvr-
dzuje svoje postavenie vyznamného hraca
na tomto trhu. Na medziro¢nej Urovni SP
zaznamenala rast balikovych a expresnych
zasielok.

Vyro¢na sprava 2018
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Predmet ¢innosti

Komunikacia a spolocenska

zodpovednost

Externa komunikacia v roku 2018 bola zamerana pre-
dovsetkym na dosiahnutie vnimania SP ako tradi¢nej
inStitucie poskytujucej moderné sluzby a na informo-
vanie verejnosti o poskytovanych sluzbach.

zorganizovanie jubilejného 20. ro¢nika oblibeného
projektu Viano¢na posta, ktorého cielom je nielen Sirit
dobré posolstva, ale aj podporovat tradicie vo forme
klasickej listovej koreSpondencie. Deti mohli svoje
listy ¢i pohladnice s tajnymi zelaniami a predstavami
posielat na adresu ,999 99 Jezisko", za o spolocne
s odpovedou dostali maly daréek. Generalnym part-
nerom projektu sa stala Postova banka. ,PoStovému
Jeziskovi* v roku 2018 prislo 91881 listov z toho 83 217
v slovencine, 8669 zo zahranicia a 170 od nevidiacich
aslabozrakych deti.

SP v spolupraci s Ministerstvom dopravy a vystavby
SR zorganizovala 47. ro¢nik narodného kola sutaze
O najkrajsi list, ¢im sa prihlasila k iniciative Svetovej
postovej Unie, ktora zdbraziiuje vyznam tradiCnej
listovej komunikacie pre posilnenie medziludskych
vztahov a podporuje literarnu tvorbu deti mladych fudi.
Vitazkou sa stala Tereza Justina Vanekova zo ZS JA.
Komenského v TvrdoSovciach.

V rdmci internej komunikacie sa SP zamerala predo-
vSetkym na skvalitnenie komunikac¢nych tokov, ktoré
vedU k naplhaniu stanovenych cielov, a to najmé zvy-
Senie lojality a pocitu spolupatri¢nosti, dosahovanie
pracovnej stability, identifikovanie sa so spolo¢nostou,
porozumenie stratégii a viziam spolo¢nosti, zlepSenie
vztahov na pracoviskach a informacné zabezpecenie
nutné pre optimalny vykon prace.

S ohladom na rozsah spolo¢nosti a pocet zamest-
nancov SP v roku 2018 vyuzivala mix komunika¢nych
kanalov ako su interné magaziny, poduijatia pre za-
mestnancov (Sportové hry, sldvnostné podujatie pri
prilezitosti Svetového dha posty, Dni zdravia, podujatia
podporujice charitativne a dobrovolhicke projekty)
a tiez regionalne pracovné porady a stretnutia vede-
nia SP so zamestnancami.

Spolocenska zodpovednost je zakomponovana do
celkovej stratégie SP so zamerom spravat sa v ramci
svojho podnikania zodpovedne k spolo¢nosti, jasne
aspravodlivo, atym transparentne deklarovat podpo-
ru CSR aktivit.

Kacer nabicykli

SP sa v spolupraci s Nadaciou TA3 a spolo¢nostou
C.EN.sro. podielala na organizacii charitativnej akcie
Kacer na bicykli, ktora pomaha ludom v nidzi. Sprav-
ca Nadacie TA3 Peter Kacer sa do akcie kazdorocne
zapaja svojou jazdou naprie¢ Slovenskom na Special-
ne upravenom bicykli.

Detsky ¢inroka

SP je uz niekolko rokov partnerom projektu Detsky
¢inroka. V prvej etape projektu v roku 2018 obcianske
zdruZenie Detsky ¢inrokamotivovalo detik vykonava-
niu dobrych skutkov a vyzvalo ich aj verejnost k zasla-
niu pribehov o dobrych skutkoch deti.

Liga protirakovine

Podpora 22. ro¢nika verejno-prospesnej financnej
zbierky Den narcisov 2018. Den narcisov je jedinecna

zbierka Ligy proti rakovine a aj vdaka podpore SP sa
v roku 2018 podarilo poc¢as zbierky Den narcisov vy-
zbierat sumu 982.856,39 eur, ktora predstavuje ofici-
alny hruby vynos zbierky.

Slovenska Posta a.s.

O spolo¢nosti
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Prieskum spokojnosti
zakaznikov zarok 2018

Podla nezavislého prieskumu spokojnosti zakaznikov, vykonaného Zilinskou uni-
verzitou v Ziline, dosiahla SP v roku 2018 spokojnost na trovni 79,6 % s posky-
tovanim univerzalnej sluzby, o znamena narast oproti 2017 0 0,6 % spokojnosti.

Uroven spokojnosti zakaznikov bola vyhodnotena prostrednictvom 1050 oslo-
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venych respondentov.
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Celkova spokojnost zakaznikov s
poskytovanim univerzalnej sluzby po-
tvrdila rastici trend za posledné roky:

2007

2009 201

najvacsiu skupinu respondentov tvorili
pravidelni zakaznici, ktori vyuzivaju pos-
tové sluzby niekolkokrat mesacne;

vysoku spokojnost prejavili zakaznici
s rychlostou dodavania postovych za-
sielok, s otvaracimi hodinami, so sprava-
nim sa zamestnancov;

najnizSia spokojnost je pri hodnoteni
Casu Cakania v rade pri prichradke posty
- hoci aj tento ukazovatel zaznamenal
mierny medzirocny narast;

55 % opytanych si mysli, ze kvalita slu-
Zieb sa medziro¢ne zlepsila, dokonca

2013

2015 2017 2019

37 % simysli, ze sa ovela zlepsila;

mladsi zakaznici (18-30 rokov) oznagili
ako najddlezitejSie kritérium Cas Cakania
naposte;

ako menej zname sluzby oznacili res-
pondenti Postovu kartu a BalikoBOXy;

kladne hodnotili modernizaciu post,
Cistotu priestorov, rychlost a kvalifikova-
nost zamestnancov, nové sluzby (4ka,
|IOM, elektronickeé sluzby).
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Kvalita

Plnenie lehot prepravy postovych zasielok.

Dodanie zasielok adresatom v stanove-
nych ¢asoch prepravy patri do suboru
charakteristik, ktoré tvoria Urovern hodnoty
produktu vnimanu pouzivatelmi postovych
sluzieb.

Vysledky merani:

Systém manazerstva kvality

V roku 2018 SP Uspesne obhdjila certifikat
kvality ISO 9001:2015 v ramci vykonaného
certifikacného auditu. Ten bol zrealizovany
v SP v obdobi 24.-28.9.2018 certifikacnou
spolo¢nostou QSCert, spol.sr.o.

SP mé systém manazérstva kvality certi-
fikovany od roku 2008. Predmetom SMK

V tejto suvislosti zadal Urad pre reguléciu
elektronickych komunikacii a postovych
sluzieb SP povinnost spinit normy kvality,
stanovené na rok 2018 na 94 %. Plnenie
noriem kvality bolo vyhodnotené prostred-
nictvom merani kontrolnych zasielok, zre-
alizovanych nezavislymi subjektmi, v nad-

je poskytovanie vybranych sluzieb vnut-
rostatneho aj medzinarodného styku.

Certifikat potvrdzuje zavedenie a zlepso-
vanie systému manazérstva kvality aje do-
veryhodnym dokazom pre zakaznika, ze
SP sa o kvalitu zaujima a zaobera sa fou.
Certifikét zavazuje spolo¢nost k trvalému
zlepSovaniu, s ¢im suvisi aj neustale skvalit-

BezpecCnost informacii

SP je od roku 2015 drzitelom certifikatu
potvrdzujuceho zavedenie systému ma-
nazérstva informacnej bezpecnosti podia
normy ISO/IEC 27001:2013. V roku 2018
ho UspesSne obhdjila v ramci vykonaného
certifikacného auditu. Kontrolny audit bol
zrealizovany certifikacnou spolo¢nostou
QSCert,spol.sr.0,vobdobi18.-26.7.2018.

Systém manazérstvainformacnej bezpes-
nosti je urCeny k ochrane informacii a teda
aj k zvladaniu rizik, ktoré tieto informacie
mozu potencialne ohrozovat. Je zarukou
toho, ze identifikované informacné aktiva
sl chranenég, rizika bezpecnosti informacii
sl riadené a su zavedené opatrenia s po-
zadovanou Urovriou zaruky a tie st kontro-

O spolo¢nosti

vaznosti na poziadavku vyplyvajicu zo
smernice Eurdpskeho parlamentu a Rady
Eurdpskejunie &.97/67/EC.

Vysledky merani preukazali splnenie no-
riem kvality vybranych postovych produk-
tov na Urovni prezentovanej v nizsie uvede-
nej tabulke.

(D +n) - pocet dni od podania
postovej zasielky do dodania
D - deri podania zasielky

n - pocet dni nasledujtcich po
dnipodania zasielky

novanie a zefektiviovanie sluzieb s cielom
zvySovania spokojnosti zakaznikov SP.
DodrzZiavanie poziadaviek normy ISO
9001:2015 preveruje raz rocne externa
certifikacna spolocnost.

lované. Certifikovany systém zaroven po-
skytuje zodpovedajlicu istotu zakaznikom
SP ainym zainteresovanym stranam.

Dodrziavanie poziadaviek normy ISO/IEC
27001:2013 preveruje raz roéne externa
certifikacna spolocnost.
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Ochrana zivotného prostredia

SP svojou ¢innostou neovplyviiovala a ani neovplyviuje zivotné
prostredie nad mieru povolenu legislativnymi normami SR. Nasa
spoloc¢nost vynaklada maximalne Usilie pri hfadani rieSeni, ktoré
minimalizuju vplyv jej ¢innosti na zivotné prostredie. V roku 2018
sme Uspesne pokracovali v procese uplatfiovania environmental-
neho manazérstva v spolo¢nosti.

Systém riadenia v environmentalnej oblasti SP udrzuje a zlepsuje
prostrednictvom vedenia odborného manazmentu, stanovenych
cielov, plnenim programov na ich realizaciu a edukacnou ¢innos-
tou zamestnancov. Environmentalna politika bola stanovena vy-

Ochrana ovzdusia

V roku 2018 sme pokracovali v investicnych akciach eko-
logického charakteru, a to v realizécii rekonstrukcii plyno-
vych kotolni, ktorych Uc¢elom je ochrana ovzdusSia a znizo-
vanie vypustanych emisii do ovzdusia.

S

V roku 2018 vyprodukovala nasa spolocnost nasle-
dujiice mnozstvo odpadu (porovnanie s rokom 2017):

Nakladanie s odpadmi

konnym manazmentom spolocnosti a vydana formou vyhlasenia
predstavenstva spolocnosti. Environmentalna politika vytvara
ramec pre stanovenie environmentalnych cielov a programov spo-
lo¢nosti, prostrednictvom ktorych sa realizuje.

V roku 2018 SP Uspesne obhdjila certifikat environmentu ISO
14001:2015, ktory jej bol udeleny na zaklade vykonaného certifi-
kacného auditu. Ten bol zrealizovany v nasej spolocnosti v mesiaci
september 2018 certifikacnou spolo¢nostou QSCert, spol.sr. 0.
SP ma systém environmentalneho manazérstva certifikovany od
roku 2008.

Zvladanie rizik

SP ma zadefinované rizika vo vztahu k jednotlivym pro-
cesom. Skompletizované su v tzv. Registri rizik, ktory je
kazdoro&ne prehodnocovany a podia potreby dopltiany
a upravovany. Ku kazdému riziku je priradené opatrenie na
jeho zvladnutie, tzn. spdsob, akym je riziko riadené.

Dodrziavanie poziadaviek normy ISO 14001:2015 preveru-
je raz roCne externa certifikacna spolocnost.

Druh odpadu

Nebezpecény odpad (N) vtonach

Ostatny odpad (O) v tonach

Odpad bol zhodnoteny recyklaciou u opravnenych
organizacii na likvidaciu odpadu.

Odpady spolu (N+O) vtonach
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Opatrenia v suvislosti s oznamovanim
protispolocenske] CiNNosti

SP podla zakona ¢. 307/2014 Z. z. venu-
je pozornost protispolocenskej ¢innosti
a chranenému oznamovaniu nekalych
praktik na pracovisku, tzv. whistleblowingu.
Oznamovatelia a podavatelia maju moz-
nost svoje podnety podat pisomne listom

Ombudsman

Ombudsman SP je zékaznikom k dispozi-
cii Stvrty rok. Zaroven od roku 2018 zabez-
peduje za SP komunikaciu so subjektami
alternativneho rieSenia sporov podla zako-
na ¢. 391/2015 Z. z. o alternativnom rieSeni

alebo elektronickou formou prostrednic-
tvom internetu alebo intranetu SP, pricom
adresy su komunika¢nymi prostriedkami,
ktoré su dostupné pre podavatelov pod-
netov nepretrzite 24 hodin denne.

spotrebitelskych sporov. Svojimi odporu-
Ganiami prispieva k zlepSovaniu sluzieb SP
a k informovanosti zékaznikov. Z odozvy
zakaznikov a mnozstva podakovani vyply-
va, Ze zriadenim tejto funkcie SP prispela

Vnutorny audit

Vnutornymi auditmi bolo zabezpecené
nezavislé preskumanie dodrziavania plat-
nych vsSeobecne zavaznych pravnych
predpisov a internych dokumentov SP,
tykajucich sa certifikovanych oblasti,a to v
oblasti kvality podia normy ISO 9001:2015,
v oblasti environmentu podla normy ISO
14001:2015a v oblastiinformacnejbezpec-
nosti podla normy ISO/IEC 27001:2013.

V priebehu roka bolo realizovanych 7
auditov kvality, ktorymi boli preverené
hlavné procesy a suvisiace podprocesy
a ¢innosti obsiahnuté v Prirucke systému
manazérstva kvality v 81 auditovanych
objektoch. Auditované boli procesy suvi-
siace s plnenim kvality v oblasti dodava-
nia doporucenych zasielok s doru¢enkou
a Uradnych zasielok, spracovania a trie-
denia doslych doruceniek v oddeleniach
spracovania postového platobného styku,
automatizovaného spracovavania vrate-
nych doruceniek a nedorucitelnych za-
sielok s dorucenkou vybranym klientom

(FeedBack), dodavania expres zasielok na
postu so sluzbou ,spéatné vratenie potvr-
denej dokumentacie”, ako aj podpornych
ginnosti v oblasti adaptacie zamestnan-
cov. Auditom kvality boli preverené dalej
¢innosti stivisiace s colnou sluzbou a bolo
realizované hodnotenie auditorov vratane
samotného vykonu vnutorného auditu
spolo¢nosti.

Preskimanie ¢innosti v sulade s Priruc-
kou systému manazérstva environmentu
bolo realizované vykonanim 4 auditov
environmentu v 140 auditovanych objek-
toch a stviselo s postdenim metodického
usmernovania Utvarov spolo¢nosti v za-
bezpecCovani legislativnych poziadaviek v
oblasti ochrany zivotného prostredia a ich
samotného plnenia postami a ostatnymi
prevadzkovymi strediskami spolo¢nosti.
Zakladné principy dodrziavania vybratych
ustanoveni prirucky ISMS boli preverené
v 75 objektoch prostrednictvom 4 auditov
informacnej bezpecnosti.

V roku 2018 nebolo dorucené ani jedno
podanie, ktorého obsah by bolo mozné
povazovat za oznamenie tykajlce sa ano-
nymného, alebo neanonymného podania
0 inej protispolocenskej ¢innosti ako za-
vaznej protispolocenskej ¢innosti.

k zvyseniu spokojnosti svojich zakaznikov
a uspokojovaniu ich potrieb, ¢im zaroven
napinala zakladné hodnoty a principy spo-
lo¢nosti smerujuce rozvoj SP na klientsky
orientovanu spolocnost.

3 systémovymi auditmi boli v 20 audito-
vanych objektoch preverené podpro-
cesy a c¢innosti stvisiace s odhalovanim
,ohnisk* stratovosti zasielok, so zabezpe-
Covanim oprav sluzobnych motorovych
vozidiel, s realizaciou opatreni z externych
a internych auditov. Formou mimoriadne-
ho auditu bol v sekcii logistiky realizova-
ny audit procesov spracovania listovych
abalikovych zasielok.

Neodmyslitelnou sucastou vnutornych
auditov je aj overenie prijatych opatreni k
nezhodam zistenych jednotlivymi audit-
mi formou naslednych auditov, ktoré boli
vroku 2018 vykonané 4.

Z dbvodu znizenia zataze jednotlivych
organizacnych Utvarov, najma pdst, boli
vnutorné audity vykonavané formouinteg-
rovanych auditov.

Suhrnné zhodnotenie jednotlivych audi-
torskych akcii bolo Statutarnemu organu
spolocnosti prediozené na preskimanie
prostrednictvom informativnych sprav.
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Strategia

spoloCnosti

SP prijala v septembri 2018 novu stratégiu pod nazvom ,Posta
2020". Stratégia ,Posta 2020 je aktualizaciou koncepcie roz-
voja SP do roku 2021, Nadvazuije na stratégiu a zakladné roz-
vojové zamery, realizované v rokoch 2013 az 2018 a nastavuje
noveé priority vo vyty¢enych cieloch a aktivitach zameranych
na ich dosiahnutie, s ohfadom na dosiahnuté vysledky, nove
a oGakavané podmienky hospodarenia spolo¢nosti v nasle-
dujuicich dvoch rokoch, ktoré vybocuju z ramca doterajsich
trendov.

Hlavnymi piliermi Stratégia ,Posta 2020" su:
1.moderna posta sa neustale zlepsuie.
2.moderna posta je efektivna.

30| SlovenskaPostaa.s.
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STRATEGIA
,POSTA 2020“

Stratégia spolo¢nosti

PILIER C1

MODERNA POSTA
SA NEUSTALE ZLEPSUJE

1. Spolahlivy poskytovatelUNS
- analyza moznosti zefektivnenia
« vytvorenie podmienok na poskytovanie
MPP v sulade s Aktami, schvalenymiv
Istanbule
» modernizacia technologiia odborna
priprava zamestnancov

2. Lider vdorucovani balikov
« oCakavany rast takmer 30 % medziro¢ne
« prioritné vydavanie balikov na vybranych
pobockach SP (pilot Q4 2018)
- vyuzitie mobilnej aplikacie (Q2 2019)

3. Spolahlivy partner statu
« spustenie centralneho doru¢ovania
« spustenie poskytovania osvedcovania
dokumentov na poboc¢kach SP
« vyuzitie mobilného ID

4. Moderny financny partner

« vyber hotovosti platobnou kartou vset-
kych bank na pobockach SP

« jednoduchsia platba faktur na poboc-
kach SP (Pay by Sguare)

« rokovania o splatkovom predaji na po-
bockach SP

« rozvoj poistovacich sluzieb

5. SpokojnejSi zamestnanci a zakaznici
- odstartoval projekt zvySenia spokojnosti
zamestnancov
« platba kartami vSetkych bank (pilot)
« vytvorenie konsolidovaného portalu pre
zakaznikov (B2C)

PILIERC.2

MODERNA POSTA
JEEFEKTIVNA

1. Menej manazérov ariadiacich tirovni
« Zakladna analyza ukoncena,imple-
mentacia optimalizovanej organizacnej
Struktury v1/2019
- realizacia procesnej analyzy
vjanuari 2019

2. Jednoduchsie procesy a organizacia
- vystup analyz a Startimplementéacie
opatreniv marci 2019

3. Efektivna pobockova

adorucovacia siet

« vysledky analyzy v 312019

« analyza moznosti vecerného
doruc¢ovania balikov

- transformacia dorucovacej postovej
siete

- optimalizacia poboc¢kovej postovej siete
vo vybranych lokalitach
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Produkty a sluzby

SP je jedinym poskytovatelom univerzal-
nej sluzby v SR, ktoru realizuje na zaklade
udelenej postovej licencie regulacnym
Uradom. Medzi klucové ¢innosti spoloc-
nosti patri predovsetkym preprava a doru-
Govanie zasielok (listov a balikov), realiza-
cia Postového platobného styku.

Centralne uradné

dorucovanie

Od 111.2018 bola spustena pilotna pre-
vadzka projektu Centralne Uradné doru-
Covanie, ktory SP spustila v spolupraci so
Statom. Ide o novy spdsob dorucovania
elektronickych uradnych dokumentov ad-
resatom, ktori nemaju aktivovanu elektro-
nicku schranku na dorucovanie, zalozeny
na transformécii elektronického uradného
dokumentu do listinnej formy v podobe
listinného rovnopisu v zmysle § 31a ods. 1
zakona ¢.305/2013 Z.z. o elektronickej po-
dobe vykonu pbdsobnosti organov verejnej
moci a 0 zmene a doplneni niektorych za-
konov. Tento projekt umoznuje organom
verejnej moci (OVM) pracovat s Uradnymi
dokumentmi len v elektronickej podobe,
¢o vyrazne zvysuje efektivitu prace na
strane OVM.

V sulade so schvalenou Koncepciou SP
v oblasti automatizacie spracovania ba-
likovych zasielok na BTL boli realizované
projekty s cielom racionalizacie postupov
pri vstupe zasielok do siete na OU Zilina
v sUcinnosti s HSS ZA. Identicka raciona-
lizacia procesov sa pripravovala v druhej
poloviciroka 2018 na poste integrovaného
podaja Bratislava 12, v sidle HSS Bratislava.

Stredisko expresnych

abalikovych sluzieb

Stredisko expresnych a balikovych sluzieb
(SEBS) v roku 2018 pokrac¢ovalo v raste
vynosov za poskytnuté sluzby. V porov-
nani s rokom 2017 zaznamenalo narast
externych vynosov 04 312tis. eur, o pred-
stavovalo narast oproti planu o 5 723 tis.
eur. V roku 2018 sme pokracovali v celo-
ploSnom dorucovani expres zasielok a ba-
likov univerzalnej aj neuniverzalnej sluzby
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Listové zasielky (vnutrostatne a medzinarodné - vystup)

215000

210000

205000 — |
200000
195000 _—

Pocetnosti zarok
2017 vtis.ks

v rdmci napliiania stratégie SP, v danej ob-
lasti, pricom bol zaznamenany narast do-
rucenych zasielok o 1,5 mil. zasielok oproti
minulému roku, o malo negativny vplyv na
plnenie doru¢ovania balikov v lehote D+2.
Stredisko SEBS fungovalo v roku 2018
v nezmenenej podobe bez organizac-
nych zmien a oproti roku 2017 sa podarilo
zvysit efektivitu a Uspesnost dorucovania
expresnych a balikovych zasielok nad sta-
noveny ciel.

Zabezpecit spinenie noriem
kvality pre véasnost dopravy
zasielok.

Pocetnosti za rok
2018 v tis. ks

SP sa podarilo niekolko vyznamnych ak-
vizicii. Jednou z nich je spolupraca so slo-
vinskou spolo¢nostou HS PLUS, trgovina
in storitve d.o.o., ktora ma v portfoliu svo-
jich produktov smart hodinky. SP sa stala
exkluzivnym prepravcom expresnych za-
sielok, letakov a kataldbgov medzinarodnej
spolo¢nosti Tarsago Slovensko, s.ro. ktora
sa Specializuje na zasielkovy obchod.

Dosiahnuty
vysledok

Opatrenie - popis

Zabezpecit prvy pokus

dorucovania balikov 94.27 %

vlehote D+2 na 95 %.

zabezpeCit kvalitu Uspesnosti
dorucovania balikovych

8749 %

zasielok nad Uroven 87 %.

Z hladiska obchodnych vysledkov v roku
2018 dosiahla Sekcia obchodu a medzi-
narodnej posty viacero zaujimavych Uspe-
chov. Balikové sluzby su klucove z pohladu
vykonu postovych sluzieb. Dokazom toho
je aj navysenie podaja v porovnani s mi-
nulym rokom o takmer 1,5 mil. balikovych
zasielok.

V oktobri 2018 SP pribudla vyznamna akvi-
zicia so spolo¢nostou Klingel s.ro. Ide o je-
den z najvacsich e-shopov s oblecenim na
Slovensku. Dal$ie vyznamné akvizicie boli
so spolo&nostami De France s.ro., Gym-
Beam, sr0, FROGMAN, sr.0., Bon prix, Sp.
Z 00, Polska, Packway s.ro. ako aj OTTO
Central Europe.

Balikove zasielky (vnutrostatne a medzinarodné - vystup)

9500 —

8500 —

7500 — —

6500 —

Pocetnosti zarok
2017 vtis.ks

Pocetnosti za rok
2018 vtis. ks
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Zavadzanie novych technoldgii prindsa
racionalizaciu a zvysenu efektivnost pre-
vadzkovych postupov. Moderné techno-
l6gie, akymi v sucasnosti SP disponuije,
umoznuju oslovovat aj tych najnarocnej-
Sich zakaznikov.

Distribu¢ny mail
spoloc¢nosti
Nemenej dolezitym projektom Useku

prevadzky v roku 2018 bolo vytvorenie
distribu¢ného  mailu  ems@slposta.sk,
ktory je spusteny od 15.2018. Oddelenie
prevadzky a podpornych ¢innosti tak po-
skytuje pomoc pri rieSeni nepravidelnosti
balikovych a listovych zésielok so sluzbou
dobierka v informacnych systémoch SP.
V prvych mesiacoch spustenia distribuc-
ného mailu bolo vybavenych viac ako
20 000 poziadaviek. ISlo najméa o opravy
zapisov v informacnych systémoch, do-
datocny prijem zasielok v informacnych
systémoch, presmerovanie zasielok, i do-
plnenie Udajov k zasielkam.

Postova banka

V roku 2018 boli uvedené do prevadzky
priehradky finanénych sluzieb (PFS) So vy-
razne ovplyvnilo planovanie v postovej sie-
ti. Od roku 2018 sa plany sleduju na drovni
postovej siete (t.j. posty s PFS a posty bez
PFS) mimo siete PFS.

V roku 2018 SP splnila plan predaja Uve-
rov na 55,91 %. Celkovy objem 18 449 685
eur bol splneny prostrednictvom postovej
siete (posty s PFS a posty bez PFS). Plan
urceny pre zalozZenie UcCtov spolocnost
splnila na 165,40 % celkovo v pocte 14 339
ks. Rocna produkcia poistenia predstavo-

vala 6 680 poisteni, ¢o bolo 100 % plnenie
planu.

Plan vynosov bol spineny na 88,58 %, ked

celkové vynosy za predaj sluzieb Postove;
banky a Postovej poistovne dosiahli 10,90
mil. eur, ¢o predstavuje medzirocny pokles
05,7 mil.eur (34,3 %).

V roku 2018 sme sa zameriavali hlavne na
kvalitu predaja a poskytovanych sluzieb
v postovej sieti. Aktivny predaj bol cez po-
suny na predajcov siete PFS a mensich
pdst. Podpora predaja bola realizovana
roznymi motivacnymi kampanami pre za-
mestnancov ajklientov zo strany partnera.

Telekomunikacné
sluzby 4ka

SP v sieti za rok 2018 predala celkovo 159
736 SIM kariet (z toho 135561 novych a 24
175 prenosov tel. &isla od inych operatorov)
a66 482 pausalov SLOBODA (35593 no-
vych pausélov a 30 889 aktivacii).

V trzbach za predaj a poskytovanie sluzieb
mobilného operatora 4ka bol zaznamena-
ny medzirocny narast o 20,4 %, t. . narast
o viac ako 1,4 mil. eur. Najvacsi podiel pred-
stavovali trzby za hotovostné dobitia v ob-
jeme 6 495 844 €. Ich medziro¢ny narast
bol ha urovni 25,7 %.

Pozornost bola pocas roka 2018 zamera-
na najma na kvalitu predaja a poskytova-
nych sluzieb. Aktivny predaj bol prioritne
zamerany na ponuku SIM kariet, pausalov
SLOBODA a ponuku dobijania kreditov.
Podpora predaja bola realizovana réznymi
motivacnymi kampanami pre zamestnan-
cov gj klientov zo strany partnera.

Postovy platobny styk spolu

25000
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21000 _—

Pocetnosti zarok
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Pocetnosti za rok
2018 vtis. ks
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Produkty spoloc¢nosti
Tipos

SP v roku 2018 zapojila do ponuky produk-
tov spolo¢nosti Tipos vSetky posty, pricom
hlavny déraz bol kladeny na riadenie pre-
daja a aktivnhu ponuku zrebov aj Ciselnych
lotérii. Spolo¢nost rozsirila siet o 256 ter-
minalov Tipos na 192 postach. K datumu

Celkovy pocet SIM kariet podla
statusu (nove a prenos tel. ¢isla)

24175

nove

3112.2018 evidujeme v nasej sieti 803 ter-
minalov Tipos.
Celkové trzby medziroéne vzrastli:
- za predaj zrebov boli vo vyske 354 mil.
eur tzn.narasto 89 %
- za predaj Ciselnych lotérii vo vyske 19,9
mil. eur tzn.nérast012,8 %
Celkové vynosy za predaj sluzieb TIPOS
boli vo vyske 5,792 mil. eur, Co predstavuje
medziro¢ny narast vynosov 0 12,7 %.

Postova karta

K 3112.2018 bolo evidovanych 508 089 ks
platnych Postovych kariet, Co predstavo-
valo realny medzimesacny narast portfélia
platnych Postovych kariet 0 2 017 ks a 3
881 ks platnych Postovych kariet — Ko-
mercnych. Z tohto poctu bolo aktivnych
189 903 ks Postovych kariet (37 % podiel)
a2199 Postovych kariet — Komercnych (57
% podiel).
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SP v roku 2018 Uspesne ukoncila pilotnu
prevadzku Sluzby elektronického stravo-
vania a od 15.2018 zacala sluzbu posky-
tovat aj pre externych zamestnavatelov.
Ku koncu roka vyuzivalo tuto sluzbu 30
externych zamestnavatelov a celkovo bolo
vydanych 16 137 Postovych kariet Gastro
pre zamestnancov (3,2 % podiel), ktoré
boli akceptované vo viac ako 8700 stra-
vovacich zariadeni po celom Slovensku.
Na Postové karty Gastro boli v roku 2018
zamestnancom SP poskytované aj elek-
tronické napojove poukazky a prispevok
70 socialneho fondu.

SP v roku 2018 zadala poskytovat zvy-
hodnené predplatné tlace pre drzitelov
Postovej karty a zaroven realizovala na
zakaznikov Postovej karty celkovo 7 mar-
ketingovych kampani realizovanych pro-
strednictvom SMS, alebo priamo na prie-
hradke na zaklade identifikacie Postovou
kartou.

V spolupréaci s SPPS bola spustena sluzby
Pay By Square, ktora zakaznikom SP zjed-
nodusila moznosti Uhrady faktur prostred-
nictvom $pecidlneno QR kodu. Drzitelia

Prevadzka

SP poskytuje svoje sluzby prostrednic-
tvom siete pristupovych a kontaktnych
miest. K 3112.2018 bolo na Uzemi SR pre-
vadzkovanych celkovo 1534 pdst, z toho
1363 dodacich a171podacich pdst. SP po-
Cas roka poskytovala sluzby aj prostred-
nictvom 42 Partner p6st, 70 postovych
stredisk, 5 pojazdnych post a 14 -Zmluv-
nych vydajov. Dodavanie balikov bolo za-
bezpedené aj prostrednictvom 45 Baliko-
BOXov a vyberanie listov prostrednictvom
4746 postovych schranok.

PocCas roka 2018 doslok:
1. zruSeniu:
« dvoch podacich post
(Bratislava 315a Sala 3)
« dvoch dodacich post
(Dubodiel a Cervenik)
« jednej posty Partner
(Kremnické Bane)
« dvoch Zmluvnych vydajov
(Hrub& Borsa a Miloslavov)
- troch postovych stredisk
(Smilno, Litmanova a Travnik)

Postovej karty ziskavali za vyuzite sluzby
bonusove financné prostriedky.

POST shop

SPajvroku 2018 zabezpecovala predajto-
varov POSTshop, pricom hlavny déraz sa
kladol na zefektivnenie produktového por-
tfolia ako aj zavadzanie novych procesov
atechnoldgie distriblcie a predaja tovarov
na postach ¢o malo dopad na Ciastocné
obmedzenie distriblcie tovarov s dosled-
kom na planované trzby. Celkové vynosy
za predaj tovarov POSTshop boli vo vyske
41 mil. eur ¢o predstavovalo medzirocny
pokles vo vyske 13,3 %.”

Medzinarodna posta

SP sa pri sledovani a vyhodnocovani kva-
lity dorucovania listovych zasielok 1. triedy,
ako aj pri obchodnych balikoch Eurdpskej
balikovej skupiny (dalej len ,EPG") mera-
nych nezavislymi organizaciami, zaradila
v roku 2018 medzi postové podniky dosa-
hujluice pozadovanu Uroven kvality v ramci
Eurdpy.

2. zriadeniu:
« jednej podacej posty
(Ziar nad Hronom 3)
- troch pdst Partner
(Dubodiel, Cervenik a Travnik)

Hlavné spracovatelské
strediska
amedzinarodné
vymenné strediska

V roku 2018 zabezpecCovali spracova-
nie zasielok Styri hlavné spracovatelské
strediska a dve medzinarodné vymenné
strediska. Na triediacich linkach sa triedili
v HSS vhodné listy priamo na 2451 doru-
Covacich rajénov pre 240 dodavacich post
a pre 430 odnosnych priecinkov. Tymto
spdsobom bolo vytriedenych cca 51 %
vSetkych listov triedenych na automatic-
kych triediacich linkach. Okrem toho boli
listy triedené linkami do zvazkov pre dal-
Sich 1197 post.

V roku 2018 bola ukonc¢ena modernizacia
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Dosiahnuta kvalita dorucovania listovych
zasielok bola za rok 2018 na urovni 875
% D+3 a 985 % D+5, &im SP dosahu-
je kvalitativne normy stanovené v ramci
Eurdpskej unie pre cezhranicné prioritné
zasielky (v SR listy 1. triedy). V dorucovani
doporucenych zasielok bola lehota pre-
pravy D+1primeranych zasielkach dosiah-
nutéa SP na Urovni 80,9 %. Velmi vysoku
Uroven kvality z hiadiska lehoty prepravy
zabezpedila SP aj pri doruc¢ovani balikov 1.
triedy (96,0 %) a expresnych obchodnych
balikoch EPG (961 %). SP zaznamenala
v spracovani zasielok medzinarodného
styku medzirocny narast v kilogramovom
vyjadreni 0 646 %, ktory suvisi najma
s rozvojom elektronického obchodu, ¢o sa
prejavilo narastom vstupujucich listovych
zasielok 0 598 %, vystupujucich balikov
0 743 %, ako aj expresnych obchodnych
balikov EPG vo vstupe 019,91 %.

softvérového prostredia urceného na au-
tomatizaciu triedenia listov. Tento projekt
umoznil aktualizaciu softvéru a vymeny
hardvéru tam, kde je potrebné garantovat
funkcionalitu a vykon instalovanych zaria-
deni na triedenie listovych zasielok.

V priebehu roka 2018 bola Uspesne ukon-
¢ena stavebno-administrativna faza nove-
ho projektu z pohladu povolovacich pro-
cesov dotknutymitradmiHSS vo Zvolene.
V 2 kvartali roka sa zacali buracie prace
a v 3 kvartdli realizacné prace samotnej
vystavby.

SP zaznamenala v spracovani zasielok
medzinarodného styku medzirocny na-
rast v kilogramovom vyjadreni 0 646 %,
ktory suvisi najma s rozvojom elektronic-
kého obchodu, ¢o sa prejavilo narastom
vstupujucich listovych zasielok o 598 %,
vystupujucich balikov o 743 %, ako aj ex-
presnych obchodnych balikov EPG vo
vstupe 019,91 %.
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Dopravné prostriedky

SPmalak 3112.2018 v evidencii 1943
vozidiel (vratane privesov a navesov), 122
motocyklov (vratane elektro motocyklov)
a2030 bicyklov (vratane bicyklov s po-
mocnym motoréekom).

Priemerny vek vozidiel dosiahol 4,5 roka,
motocyklov 5,88 roka a priemerny vek bi-
cyklov dosiahol 4,35 roka.

SP v roku 2018 Gerpala na dopravné pro-
striedky investicie v objeme 2 384 tis. eur.
Z tychto prostriedkov bolo zakupenych 37
nakladnych motorovych vozidiel s celko-
vou hmotnostou nad 3,5 tony.

Z prevadzkovych prostriedkov v roku 2018
uskutocnila SP formou operativneho lizin-
gu obnowvu vozidlového parku v pocte 881
motorovych vozidiel.

Postova preprava

Preprava postovych zasielok bola realizo-
vana postovymi cestnymikurzami, vede-

nymiv hlavnej, regionalnej a oblastnej pre-
pravngj sieti. Postovymi cestnymi kurzami

bolo odjazdenych17 673609 km, vratane
574 256 km najazdenych v medzinarodne;
preprave. Najvyssi pocet najazdenych km
(8820 342 km) evidujeme v oblastnej pre-
pravnej sieti, ¢o tvoricca 51% z celkového
poctu najazdenych kmv prepravnych
sietach. SP k 3112.2018 prevadzkovala
celkom 517 postovych cestnych kurzov.
Vybrané druhy postovych zasielok (EMS
v uzaveroch) boli prepravované ajv ramci
osobnej zeleznicnej prepravy na zaklade
zmluvy medzi SP.a.s. a Zelezniénou spo-
lo¢nostou Slovensko ass.

Siet automatizovanych

postovych terminalov

SP pocas roka 2018 prevadzkovala siet
automatizovanych postovych terminalov —
v pocte 45 BalikoBOXov, ktoré su dostup-
né v réznychlokalitach Slovenska 24 hodin
7 dni v tyzdni. Pocet zasielok na 1 Baliko-
BOX v roku 2018 vzrastol oproti roku 2017
0286 %. Celkovo to predstavuje narast na
BalikoBOXy v roku 2018 0 515 %.

Zhodnotenie ¢innosti

Riadeny sklad a elek-
tronizacia zasobovania
postovej siete

DalSou z oblasti, ktorej sa Usek prevadzky
v roku 2018 venoval, bola implementa-
cia tzv. systtmu WMS — Riadeny sklad
a elektronizacia zasobovania postove;
siete. Vdaka tomuto systému sa SP méze
zUcCasthovat tendrov, pri ktorych zakaznik
pozaduje automatizované vedenie sklado-
vého hospodarstva.

Personalna a socialna politika

SP v roku 2018 zabezpecovala poskyto-
vanie sluzieb prostrednictvom 12 873 za-
mestnancov v priemernom prepocitanom
pocte. Medzirocny index rastu priemernej
mesacnej mzdy zamestnancov, ovplyv-
neny vyvojom zamestnanosti a ¢erpanim
mzdovych prostriedkov, dosiahol v roku
2018 vysku 104,49 %, t. j. priemerna me-
sa¢namzda dosiahla Uroven 778 EUR.

Sucinnostou od 11.2018 sav podmienkach
SP zac¢ala aplikovat nova Podnikova kolek-
tivna zmluva na roky 2018 az 2021 (dalej
len ,PKZ") ako aj novy Sociélny program
SP na roky 2018 az 2020. V septembri
2018 sa zacalo kolektivne vyjednavanie
s odborovymi organizaciami pdsobiacimi
u zamestnavatela, ktoré vyustilo do podpi-
suDodatku ¢. 1k PKZ naroky 2018 az 2021
s ucinnostou od 11.2019.

Realizacia a rozvoj socialnej politiky za-
mestnavatela bol zamerany najma na
starostlivost o zamestnancov v sulade so
vSeobecne zavaznymi pravnymi predpis-
mi a internymi dokumentmi spolo¢nosti.

SP pocas roka zabezpeCovala vykon
potrebnych preventivhych a ochrannych
opatreniv sulade so zakonom ¢.124/2006
Z. z. 0 bezpecnosti a ochrane zdravia pri
praci a o zmene a doplneni niektorych
zakonov v zneni neskorsich predpisov.
Hlavnym cielom zamestnavatela v ob-
lasti socialnej politiky bolo zlepSovat
a zvySovat kvalitu zivota zamestnancoy,
pracovnych podmienok a ich komplex-
ny osobnostny rozvoj. Jeho realizacia sa
zameriavala prostrednictvom uUcinnych
aktivit na socialne vyhody zamestnancoy,
na skvalitnenie stravovania, zabezpecCenie
lekarskej starostlivosti, zvySovania Urovne
ponukanych ubytovacich sluzieb v zaujme
zintenzivnenia regeneracie pracovnej sily,
organizovania spolo¢enskych, kultirnych
a Sportovych podujati a v neposlednom
rade na kontrolu dodrziavania podmienok
bezpecnejprace.

V sllade s prijatymi zasadami poskyto-
vania prispevkov zo socialneho fondu
obsiahnutymi v PKZ, boli zamestnancom
poskytnuté prispevky na stravovanie

v celkovej vyske 1041 tis. eur, pri prilezitosti
pracovnych jubilei v celkovej vyske 175 tis.
eur, na nenavratnu socialnu vypomoc pre
zamestnancov bolo pouzitych 65 tis. eur,
na dopravu do zamestnania bol poskytnu-
ty prispevok v celkovom objeme 49 tis. eur.
SP zorganizovala pre 253 deti zamest-
nancov tri turnusy letného pobytového
tabora Postarik v Skoliacom stredisku
v BeluSskych Slatinach. V priebehu maja
a juna sa uskutocnili Sportove hry, ktorych
sa v troch regionoch Slovenska zUcast-
nilo spolu viac ako 1 230 zamestnancov.
V ramci medzinarodného dna deti vyuzilo
moznost bezplatného vstupu do aquapar-
ku 3 131zamestnancov aich rodinnych pri-
slusnikov. Prispevok zo socialneho fondu
vo vyske 20 eur pre zamestnanca - rodi¢a
pri prvom nastupe dietata do Skoly vyuzilo
320 zamestnancov. Produkt senior vyuzilo
251 zamestnancov vo veku nad 50 rokov.
Priprilezitosti Svetového dra posty vyuzilo
moznost bezplatného vstupu do wellness
centra 4 210 zamestnancov a ich rodin-
nych prislugnikov.
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V roku 2018 bolo pri prilezitosti Svetového
dna posty Cenou generdlneho riaditela
ocenenych 10 zamestnancov v katego-
riach veduci kluCovej posty, veduci velkej
posty, veduci strednej posty, veduci malej
posty, postovy dorucovatel, priehradkovy
zamestnanec, zamestnanec postovych
sluzieb, dopravy a logistiky, manazér, tech-
nicko-hospodarsky zamestnanec, pre-
dajca a Styri kolektivy posty v kategdriach
kolektiv klucovej posty, kolektiv velkej po-
Sty, kolektiv strednej posty, kolektiv malej
posty. Uznanie generalneho riaditela pre
vyznamny prinos pre spolo¢nost a krea-
tivne a inovativne rieSenie bolo udelené
trom zamestnancom. Spomedzi vSetkych
nominovanych zamestnancov bol jeden
z nich oceneny osobitnym druhom ocene-
nia Zamestnanec roka. Ocenenie Legen-
da Slovenskej posty bolo udelené dvom
byvalym zamestnancom, z toho jednému
inmemoriam.

Koncom roka 2018 boli Siestim zamest-
nancom udelené rezortné ocenenia mi-
nistra dopravy a vystavby — Pocta ministra
a Titul ministra.

V priebehu celého roka 2018 bolo za pra-
covnu vernost ocenenych celkovo 1 200
zamestnancov, ktori dosiahli jubileum
v jednej z nasledujucich kategorii:

a.) 603 zamestnancov za 10 nepretrzite
odpracovanych rokov ziskalo bronzo-
vU postovi znamku,

b)) 291 zamestnancov za 20 nepretrzite
odpracovanych rokov ziskalo striebor-
nu postovu znamku,

c) 229 zamestnancov za 30 nepretrzite
odpracovanych rokov ziskalo zlatu
postovu znamku a

d.) 77 zamestnancov, ktori odpracovali
v SP nepretrzite 40 rokov, ziskalo pos-
tovd znamku vernosti.

Dodrziavanie politiky
rovnosti prilezitosti

Rovnocenny pristup zamestnavatela ku
vSetkym zamestnancomvratane tych, kto-
risavracaju po dihodobej nepritomnosti, je
zabezpecCeny poskytnutim adaptacného
vzdelavania a adaptaciou na pracovisku
takymto zamestnancom s cielom ziskania
alebo prehibenia vedomosti a zrugnosti,
v tych oblastiach u ktorych je predpoklad
ich znizenia alebo straty poc¢as dlhodobej
nepritomnosti.

SP prijima opatrenia proti diskriminacii vo
vSetkych oblastiach pracovnopravneho
vztahu a zaobchadza so zamestnancami
v sUlade so zasadou rovnakého zaobcha-
dzania. V roku 2018 nebola podana ziadna
staznost zamestnanca, ktora by smerova-
la k porusovaniu ustanoveni § 13 Zakonni-
ka prace zo strany zamestnavatela.

SP svojich zamestnancov motivuje k zvy-
Sovaniu ich vykonnosti najma zabezpe-
¢enim aktivnej a doslednej komunikacie
principov odmenovania vo vztahu k za-
mestnancom, uplathovanim principu za-
sluhovosti, diferencovaného odmenova-
nia v zavislosti od realneho pracovného
vykonu, zavedenim pravidiel v stanovo-
vani a rozpisovani hodndt stanovenych
meratelnych ukazovatelov na priznanie
prémie na jednotlivé organizacné utvary
a zamestnancov. Priblizuje uroven prie-
mernej mesacnej mzdy v SP k priemernej
mesacnej mzde v narodnom hospodar-
stve v zavislosti od ekonomickej kondicie
spolocnosti.

Vzdelavanie
zamestnancov

SP zabezpecdilo vzdelavanie pre zamest-
nancov v zmysle schvaleného Planu vzde-
lavania na rok 2018. Odbor vzdelavania
arozvoja zrealizoval 1147 vzdelavacich ak-
tivit pre 66 729 Ucastnikov - zamestnancov
SP. Naklady na vzdelavacie aktivity zabez-
pecené prostrednictvom externych vzde-
lavacich institucii dosiahli sumu 212 tis. eur.
Vzdelavanie bolo realizované prezencnou
formou (16 %), e-learningovou formou (73
%) a kombinovanou formou vzdelavania
prostrednictvom virtualnych uc¢ebni (11 %).
Na zabezpeceni internych vzdelavacich
aktivit sa aktivne podielalo 57 ¢lenov inter-
ného lektorského zboru.

Zamestnanci zaradeni do adaptacie ab-
solvovaliadaptacné vzdelavanie. Odborné
vzdelavanie zamestnancov bolo zamera-
né na prehlbovanie ich kvalifikacie suvisia-
ce s inovaciou a unifikaciou produktového
portfolia spolo¢nosti, vzdelavanie v oblasti
informacnych technologii a vzdelavanie
vo vSetkych oblastiach podnikatelskej Cin-
nosti spolocnosti. NajddlezitejSiu a naj-
rozsiahlejSiu ¢ast odborného vzdelavania
tvorili interné vzdelavacie aktivity pre pro-
jekty Programu zmien, ktoré vyznamne
prispeli k implementacii projektov, a to
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napr. Elektronické oznamovanie zasielok,
Integrované obsluzné miesta, PoStova kar-
ta, Benatky, E-kolok, Dochadzkovy sys-
tém a Adaptacny proces. Pre vybranych
zamestnancov pobockovej siete bolo
v spolupraci s Postovou bankou, a. s, zre-
alizované vzdelavanie zamerané na zvyse-
nie kvality predaja financnych produktov.
Zamestnanci, ktorym povinnost absolvo-
vat vzdelavanie vyplyva zo vseobecne za-
vaznych pravnych predpisov, absolvovali
povinné vzdelavanie.

V oblasti rozvoja osobnostnych predpo-
kladov patrilo medzi najdolezitejSie vzdela-
vanie veducich zamestnancov zamerané
na skvalitnenie riadenia organizacie prace
a vykonu manazérskych funkcii v oblasti
riadenia ludskych zdrojov. V ramci projek-
tu ,Rozvojové vzdelavanie zamestnancov
pobockovej siete SP* bolo pre vybranych
zamestnancov zrealizované vzdelavanie
v oblasti manazmentu, marketingu, firem-
nej komunikacie a psycholdgie.

Vybrané projekty v roku
2018zaULZ

Projekt Dochadzkovy systém v roku 2018
pokrac¢oval v rozsirovani dochadzkového
systému, ktory sluzi k automatizacii pro-
cesu evidencie a spracovania dochadzky
S prepojenim na vypocet miezd. Zaroven
dochadza k elektronickému planovaniu,
evidovaniu a schvalovaniu dochadzky
s vyuzitim dochadzkovych terminalov na
vybranych pracoviskach alebo elektro-
nickou manualnou evidenciou dochadzky.
Vystupy z evidencie dochadzky su sucas-
ne vyuzivané na sledovanie naroku na po-
skytovanie stravovania pre zamestnancov.
S cielom ziskania kvalifikovanych a vzde-
lanych zamestnancov v odbore posto-
vych sluzieb a vytvorenia predpokladov
na eliminovanie nedostatku pracovnej sily
do buducnosti bol vypracovany projekt
Duélneho vzdelavania. V roku 2018 SP
spolupracovala v systéme dualneho vzde-
lavania v Studijnom odbore 3795 K Klient-
sky manazér posty so Strednou odbornou
Skolou informacnych technologii, Hlinicka
1, Bratislava a so Strednou odbornou $ko-
lou informacnych technoldgii, Tajovského
30, Banska Bystrica. V u¢ebnom odbore
3763 H Manipulant postovej prevadzky
a prepravy v systéme dualneho vzdelava-
nia zaGala SP spolupracovat so Strednou
odbornou Skolou dopravnou, Zelena 2,
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Martin-Priekopa. Na zaklade aktivheho
naboru ziakov je predpoklad zahdjenia
vyucby v systéme dudlneho vzdelavania
v Skolskom roku 2019/2020 v Studijnom
odbore ajv uc¢ebnom odbore.

Od Il. polroku 2018 implementuje SP pro-
jekt ZvySovania spokojnosti zamestnan-
cov s cielom zistenia stavu, nalad, nazorov
a postojov zamestnancov k spolocnosti
ako zamestnavatelovi, k podnikatelske;
¢innosti, kK manazmentu, k socidlnemu

programu, Kk spdsobu odmerovania
a hodnotenia prace a k celkovému po-
stoju k znacke spolocnosti. Dotaznikovy
prieskum odhalil, ze v ramci SP najvyznam-
nejSim spdsobom ovplyvhuju spokojnost
zamestnancov najma mzda a financné
ohodnotenie prace, vedenie a rozvoj za-
mestnancov, pracovné podmienky, interna
komunikacia. S cielom zvySovania spo-
kojnosti zamestnancov boli v jednotlivych
oblastiach prijaté opatrenia, ktoré by mali
prispiet k zvyseniu spokojnosti zamest-

Ochrana majetku a oséb

SP v roku 2018 priebezne zabezpe&ovala
v zmysle zakona ¢179/2011 Z. z. 0 hospo-
darskej mobilizacii a o zmene a doplneni
zakona €. 387/2002 Z. z. o riadeni Statu
v krizovych situaciach mimo ¢asu vojny
a vojnového stavu vykonavanie stanove-
nych opatreni v oblasti hospodarskej mo-
bilizacie. SP taktiez zabezpecovala pinenie
uloh na useku civilngj ochrany obyvatel-
stva podla zakona .42/1994 Z.z. o civilngj
ochrane obyvatelstva.

V oblasti ochrany pred legalizaciou prij-
mov z trestnej ¢innosti a financovanim
terorizmu SP v roku 2018 reagovala na
novelizaciu Zakona NR SR ¢. 297/2008
Z. z. 0 ochrane pred legalizaciou prijmov
Z trestnej &innosti a o ochrane pred finan-
covanim terorizmu aktualizaciou svojho
programu viastnej ¢innosti v tejto oblasti
a efektivnym plnenim stanovenych tloh.

V oblasti komplexného poistenia majet-
ku a 0s6b SP v roku 2018 riesila spravu
12 cCiastkovych poistnych zmldv s dobou
platnosti od 01.01.2017 do 3112.2020, za-
bezpeCovala maximalizovanie vynosov
poistného plnenia za poistné udalosti naj-
ma vyuzivanim funkcionalit modularneho
programu Informacny systém mimoriad-
nych a poistnych udalosti.

Zabezpecovana bola nepretrzita prevadz-
ka Multifunkéného dohladového centra
SP s dérazom na v&asny prenos informa-
cii v ramci centralizacie riadenia oblasti
ochrany majetku a osob.

Vroku 2018 s cielom zvySenia bezpecnos-
ti zamestnancov prebehla zavere¢na faza

distribucie vsetkych mobilnych monitoro-
vacich jednotiek postovych doru¢ovatelov
do prevadzky a bola zabezpetovana ich
aktualizacia v novom softwarovom pro-
stredi.

SP v priebehu roka 2018 pinila ulohy vy-
plyvajuce z dokumentu Stratégia postovej
bezpednosti na roky 2017 — 2020 s cielom
zvySenia Urovne ochrany zamestnancoy,
zakaznikov a majetku SP.  Pri zabezpe-
Covani zékladnych uloh ochrany majetku
a 0sbb inSpektori presetrili 1242 mimo-
riadnych udalosti a realizovali 1363 pre-
ventivnych kontrol zameranych na oblast
bezpecnosti SP.

V ramci dohladu nad ochranou osobnych
Udajov SP zabezpecovala pinenie Uloh vy-
plyvajlcich z nariadenia Eurdpskeho par-
lamentu a Rady (EU) 2016/679 o ochrane
fyzickych osdb pri spracuvani osobnych
Udajov a o volnom pohybe takychto uda-
jov,ako ajzakona &.18/2018 Z.z.o ochrane
osobnych Udajov a o zmene a doplneni
niektorych zakonov a poskytovala sucin-
nost Uradu na ochranu osobnych Udajov
SR pri preSetrovani oznameni dotknutych
0s6b s podozrenim na porusenie ich prav
a zaroven vybavovala Ziadosti dotknutych
0sob.

SP v stlade so zékonom €. 395/2002 Z. z.
0 archivoch a registraturach zabezpeco-
vala pravidelné, celoplosné vyradovanie
a likvidaciu nepotrebnych papierovych
dokumentov. Pocas roka 2018 predlozila
pobockam Statnych archivov a Sloven-
skému narodnému archivu 22 riadnych
a 25 osobitnych navrhov na vyradenie re-
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nancov. Ide najma o zvysenie zakladnych
miezd na zaklade stanovenych kritérii od
11.2019, pokracovanie v Upravach praco-
visk spocivajucich v rekonstrukcii budoy,
ubytovacich zariadeni, obnovy interiéroy,
vytvaranie podmienok na regeneraciu
pracovngj sily, zabezpecenie rozvojového
vzdelavania vybranych zamestnancov
pobocCkovej siete a skvalithenie internej
komunikacie so zamestnancami.

gistraturnych zaznamov za vSetky organi-
zacné utvary SP.

Vyhodnotenie ¢erpania

investicii vroku 2018

Celkovo sa za rok 2018 na stavby z jedno-
duchej reprodukcii preinvestovalo 4 892
tis. eur s koef. DPH, z toho do PIM bolo in-
vestované 652 tis. eur s koef. DPH.

Investicné prostriedky boli Cerpané na
rekonstrukcie a modernizacie budov vac-
Sich pbst, kde este nebola realizovana vy-
znamnejsia rekonstrukcia od ich otvorenia.
Investicné prostriedky smerovali aj do pre-
stahovania post v prenajatych priestoroch,
¢iuz zdovodu nevyhovujlcich priestoroch
po prevadzkovej stranke alebo z hygie-

nického hladiska. Pripadne prenajimatel

realizoval rekonstrukciu celého objektu.
Zabezpecili sa ekologické stavby — elek-
trifikacie kotolni, rekonstrukcia plynovych
kotolni, objekty sa napojili na verejnu
kanalizaciu a vodovod, kde to umoznila
vybudovana infrastruktura obce. Vacsie
prevadzky sa klimatizovali.

Vecné plnenie:

- Investicie do PIM - Posta Banska Bys-
trica 1 — rekonstrukcia kotolne, Posta
Martin 1 a Bratislava 3 - klimatizacia
postovej haly, Nitra1—rozSirenie rampy,
Posta Bratislava 1 rekonstrukcia vytahu
pre dorucovatelov, HSS Kosice — re-
konétrukcia vytahov, HSS Zilina - Kli-
matizacia kamerovej miestnosti.

» Rekonstrukcie a modernizacie post —
Posta Zlaté Moravce 1, Levice 5, Mar-
celova, Filakovo, Terchova, Kosice 22,
PecCovskaNova Ves.

« Rekonstrukcia a vybudovanie kotolni -
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Posta Cabradsky Vrbovok, Tajov, Gel-
nica.

« Vybudovanie  klimatizaci  posto-
vych hal — Posta Kolarovo, Skalica,
Michalovce 4, Trnava 2, llava, Velké
Kapusany — pokladna, Vyclievacie od-
delenie Banska Bystrica.

« Napojenie na kanalizacie — Posty Kal-
na nad Hronom, Krajné, Dolna Suca,
Majcichov, Bosany, Liptovské Sliace,

Gemerska Poloma, Liptovska Osada -
zumpa.

« Napojenie navodovod — Posta Batka.

« Bezbariérové vstupy — Posta Nové
Mesto nad Vahom 1, Hlohovec 1.

- Technické zhodnotenie - Posta Klastor
pod Znievom - zriadenie bleskozvodu.

« Rekonstrukcie a stavebné Upravy post
v ngme — Posta Lieskovec, Zakamen-
né, Spissky Stiavnik, Nizny Slavkoy,

Sprava majetku

Energetické
hospodarstvo

Energetické hospodarstvo v ramci SP ma
stale vyznamné postavenie, nakolko vyna-
kladané finan¢né prostriedky na energie
a ¢innosti s tym suvisiace predstavuju roc-
necca?7 mil.eur.V roku 2018 bolo na nakup
energii vynalozenych 6 165 tis. eur, cimbola
opat vykazana uspora v porovnani s pla-
novanyminakladmivo vyske 7 267 tis. eur.
V oblasti nakupu energii v roku 2018 bolo
ur¢enych 1446 odbernych miest pre do-
davku elektrickej energie od spolocnosti
ZSE Energia, a.s., a 455 odbernych miest
pre dodavku plynu od spolo¢nosti SPP,a.s.
Bratislava.

Uzatvorenou dodavatelskou zmluvou boli
zabezpecené poskytované sluzby na —
,obsluhu kotolni, na opravy a udrziavanie
kotolni a technologickych zariadeni v ob-

jektoch SP, na servis a Uidrzbu trafostanic.”
Medzi zékladné povinnosti subjektu v ob-
lasti ochrany zivotného prostredia patri
aj hlasenie udajov pre urenie vysky po-
platku za znecistovanie ovzdusia za malé
astredné zdroje znecistovania.

Za rok 2018 bolo podanych na mesta
aobce 408 hlaseni za malé zdroje znecis-
tovania ovzdusSia a na okresné uUrady zivot-
ného prostredia bolo podanych 27 hlaseni
za stredné zdroje znecistovania ovzdusia.
Hlasenia za stredné zdroje znecistovania
ovzdusia za rok 2018 sa podavali aj novou
formou elektronicky cez Portal do Néarod-
ného emisného informacného systému
stanovenym sposobom v zmysle zakona
€. 137/2010 Z.z. 0 ovzdusi v zneni neskor-
Sich predpisov.

V ramci starostlivosti o vyhradené technic-
ké zariadenia v priestoroch kotolni v roku
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Plavnica, Gbelany, Olesna, Sered 3,
Bratislava 37, Vyskovce nad Iplom,
Nové Sady, Brzotin.

« Banska Bystrica 11 — zriadenie prie-
hradky a klimatizacia dorucovne, Kili-
matizacie postovych halKosice 1, Nové
Zamky 1, Bratislava 59 a 55.

2018 sa pristupilo aj k planovanym opra-
vam zastaranych poruchovych zariadeni
a tiez zariadeni v havarijnom technickom
stave.

Velky déraz sa kladie na preventivne
udrziavanie a servis kotolni a trafostanic,
nasledné odstranovanie nedostatkov
a zavad zistenych pri vykonani odbornych
prehliadok a skusok vyhradenych technic-
kych zariadeni.

VSetkymi  vykonanymi opravami tech-
nickych zariadeni a technologickych
celkov SP pristupuje k efektivnejSiemu
vykurovaniu svojich objektov, k ekono-
mickejSiemu spalovaniu plynu, k znizeniu
mnozstva spotrebovaného plynu a k mini-
malizacii znecistujlcich latok vypustanych
do ovzdusia. V objektoch SP je tak zabez-
peceny aj ekonomicky vyhodnejsi rychlo-
ohrev teplej Uzitkovej vody v danom Ease
jej spotreby.

Vysporiadanie financnych transakcii

Sekcia vysporiadania finan¢nych transak-
cii pozostava z troch centier vysporiadania
finanénych transakcii (CVFT Bratislava,
Banska Bystrica a Kosice) a oddelenia
kvality VFT. Pésobnost centier je orien-
tovana na spracovanie Uloh poStového
platobného styku (PPS), sustredeného
inkasa platieb obyvatelstva (SIPO), spra-
covania socialnych davok a déchodkov
(SDD), spracovania bezdokladovych do-
bierok (BD) a back office ¢innosti pre po-
bockovu siet (Postové karty). Okrem toho
sekcia zabezpecuje kontrolu a spracova-

nie Sirokého spektra postovych sluzieb re-
alizovanych v podmienkach postovej siete,
ako ajkomercnych aktivit.

V oblasti postového platobného styku
(PPS) je dosahovana kvalita vysoko nad
ramec stanovenej kvality univerzalnej
postovej sluzby urcenej Uradom pre re-
gulaciu elektronickych komunikacii a pos-
tovych sluzieb. V roku 2018 bolo celkovo
spracovanych 26 405 560 ks postovych
poukazov. V tejto oblasti velmi ddlezitu
celoslovensku podporu PPS zabezpeduje

oddelenie kontroly PPS. Automatizaciou
kontrolnych ¢innosti oddelenia spraco-
vania bezdokladovej dobierky a davok
doslo k dalSiemu znizeniu chybovosti pri
vyplacani dobierkovych sim v hotovosti
aj v bezhotovostnom styku, pri pripisova-
ni dobierkovych sum na ucty zékaznikov.
V priebehu roka 2018 bolo touto formou
skontrolovanych 6 375 973 ks bezdokla-
dovych dobierok na ucet a 1240 924 ks
bezdokladovych dobierok na adresu.

Sluzbou SIPO SP obstarava v prospech
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UcCtu objednavatela inkaso platieb od fy-
zickych osob alebo pre objednavatela re-
alizuje vyplatu platieb fyzickym osobam.
V roku 2018 bolo spracovanych 19 839
253 ks platobnych dokladov SIPO. Vyvoj
poctu poloziek mdzeme povazovat za
ustaleny a vynosy za sluzbu realizované
formou odmeny za inkasné polozky pred-
stavuju stabilny prijem spolo¢nosti.

VFT vroku 2018 zabezpecila 37 223 ks no-
vych Postovych kariet, ktoré umoznuju za-
kaznikom Postovej karty ziskavat odmeny
na nakup v internetovych obchodoch SP
a 1374 ks Postovych kariet typu Gastro,
ktoré je mozné vyuzit na viac ako 8 tisic
akceptacnych miestach, ¢o predstavuje
medzirocny narast o cca 8 %.

Déchodky narodného okruhu je sluzba,
prostrednictvom ktorej SP zabezpeduje
pre Socialnu poistoviu opakovanu vypla-

tu déchodkov poberatelom déchodkov.
V roku 2018 bolo prostrednictvom tejto
sluzby vyplacanych v priemere 400 635
déchodkov mesacne. K uvedenému poc-
tu je potrebné pripocitat aj vyplatu vianoc-
ného prispevku pre 172 442 déchodcov za
rok 2018.

Sluzbu Davky okresného okruhu posky-
tuie SP na zaklade zmluvy uzatvorenej
s partnerskymi organizaciami (Socialnou
poistoviiou a Ustredim prace, socialnych
veci a rodiny), v ramci ktorej zabezpedu-
je pre prislusné organizacie vyplatu pe-
naznych prispevkov fyzickym osobam
na kompenzaciu, davok a prispevkov na
zabezpedenie zakladnych zivotnych pod-
mienok, rieSenie hmotnej nudze a Statnych
socialnych davok. V roku 2018 bolo touto
sluzbou vyplatenych 3481398 socialnych
davok.

Informacné technologie

SP v oblasti informacnych technoldgii re-
prezentovana Usekom IT aj v roku 2018
pokracovala v rieseni projektov v zmysle
schvélenych konsolidacnych aktivit. Tieto
aktivity boli zamerané najma na:

- zvySenie dostupnosti a stability infor-

macnych systémov  podporujlcich
hlavnu ¢innost SP,

- zvySenie rozsahu automatizacie biznis
procesoy,

- konsolidaciu Udajov o klientoch a pro-
duktoch evidovanych v réznychS,

« podporu rozvoja novych elektronickych
produktov a sluzieb,

« bezpecnost informacnych a komuni-
kacnych technoldgii,

- podpory pre implementaciu legislativy
GDPR pre IS SP, ktoré obsahuji osobné
Udaje,

- konsolidaciu, obnovu a doplnenie cen-
tralnegj infrastruktury informacnych a ko-
munikacnych technoldgii na podporu
projektovych zamerov

Usek IT okrem viastnych projektov zame-
ranych na konsolidaciu IKT infrastruktury
a aplikacného portfolia poskytovala T
podporu aj pri rieSeni projektov v gescii
inych organizacnych zlozZiek.

Nové datové centrum
(NDC)

Pre posilnenie IT infrastruktury a potrieb
centralizacie SP schvalila vybudova-
nie nového datového centra, kde budu
umiestnené centraline komponenty IT in-
frastruktury. NDC je zékladnym prvkom IT
sluzieb, ktoré podporuju business sluzby
SP. V roku 2018 boli v zmysle schvalené-
ho harmonogramu projektu realizované
stavebné prace a potrebné Upravy pre
implementaciu samotnej technoldgie da-
tacentra. Uvedenie NDC do prevadzky je
naplanované na koniec roka 2019.

Bezpecnostusekuin-
formacénych technologii
(IT)

V ramcirealizécie projektu v roku 2018 do-
Slo k rozsireniu portfélia bezpecnostnych
sluzieb ako aj postupnej obmene bezpec-
nostnych zariadeni, ktoré vypadli z pod-
pory vyrobcu. Dalsim zo zamerov projek-
tu bola realizacia aktivit potrebnych pre
absolvovanie recertifikacného auditu na
potvrdenie opravnenosti drzby certifikatu
systému manazérstva informacnej bez-
pecnosti — 1ISO 27001. Klu¢ovymi aktivita-

Zhodnotenie ¢innosti

Okrem vysSie uvedenych ¢innosti sekcia
VFT realizovala dalSie aktivity, ktoré stvi-
sia s digitalizaciou dokumentov - sluzba
eDokument a Feedback, videokddovanie
pre HSS Bratislava, tlaCiarenské sluzby
PPS - v roku 2018 bolo vybavenych 3 184
objednavok a vytlacenych priblizne 7 920
482 mil. dokladov. V ramci agendy eKo-
lok bolo spracovanych 37 700 ks doslych
uzneseni sudov arozhodnuti Uradov o vra-
teni poplatkov.

Vroku 2018 bolna oddeleniach PPS vram-
ci projektu ,Reklamacie® zaznamenany
pokles opodstatnenych reklamacii z dovo-
dunedodanych doruceniek 013,5 %.

Pocas 20. ro¢nika akcie ,Vianocna posta®
bolo spracovanych 91884 zésielok (z toho
170 od nevidiacich a 8 669 zo zahranicia).

mi bolo zlepSovanie zavedenia, prevadzky,
monitorovania, preskimavania a udrzova-
nia zdokumentovaného SMIB v prostredi
SP. Projekt bol Uspesny a certifikat systé-
mu manazérstva informacnej bezpecnosti
bol v roku 2018 obhajeny. Trvalym prino-
som tohto projektu je zlepSenie procesov
abezpecnosti IT systémov, a tym aj lepsia
kvalita poskytovanych sluzieb.

V ramci projektu prebiehalo aj postupné
vyladovanie systému na nahlasovanie
bezpecnostnych incidentov, ktory bol
implementovany v ramci rieSenia CMRP
a priebezne bola vykonavana aktualizacia
internej dokumentacie.

General Data Protec-
tion Regulation (GDPR)

Zamerom tejto skupiny aktivit bolo za-
bezpecenie podpory pre implementaciu
legislativy GDPR pre IS SP, ktoré obsahu-
ju osobné uUdaje (predovsetkym core IS).
V ramci rieSenia analyzy a navrhu opatreni
70 strany Beatow Partners bola zabez-
pecovana analyticka ¢ast implementacie
GDPR do SP. Vystupy boli predlozené na
rokovanie PgRV SP, a.s., s poziadavkou po-
sudit rozsah navrhovanych opatreni a ich
financovanie z IP. Investicné projektove
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zmeny su navrhované pre realizaciu v roku
2019,

HelpdeskIT

Centralny monitoring a riadenie prevadzky
IT -V roku 2018 bola do prevadzky nasa-
dena nova verzia informacného systému
pre podporu riadenia IT sluzieb v prostre-
di SP Hewlett Packard Service Manager
(HPSM). Nova verzia so sebou priniesla
nie len privetivejSie vizualne prostredie ale
najma Upravy, ktoré st zamerané na skva-
litnenie sluzieb pre interného zékaznika.
Jedna sa predovsetkym o optimalizaciu
Katalégu sluzieb (bola vykonana zasadna
redukcia mnozstva jeho poloziek, co ma
za nasledok zjednodusenie rozhrania pre
nahlasovanie incidentov/poziadaviek na
IT podporu) ale aj optimalizaciu procesov
spracovania (vybavenia) tychto poZia-
daviek riesitelmi. Zaroven bolo rozsirené
existujlce integracné rozhranie HPSM aj
0 proces riadenia Poziadaviek na zmenu,
¢o je v sullade so stratégiou SP pre dalsiu
automatizaciu komunikacie medzi SP
a externymi poskytovatelmi IT sluzieb
ainymipartnermi.

Projekty zamerané na konsolidaciu
prevadzkovych informaénych systé-
mov:

Archivaciainformac-

nych systémov (IS)

V 1Q2018 boli do produkcie nasadené
funkcionality ,Odstranovanie uUdajov po
uplynuti lehoty ulozenia® a ,Aplikacny par-
titioning" — vystupy projektu ,51-10 Archiva-
cia IS Logis" dodané v roku 2017, ¢im boli
splnené podmienky pre implementaciu
procesov archivacie produkcnych dat DB
Logis, ktoré su vykonavané v pravidelnych
polro¢nych intervaloch.

V ramci projektovej skupiny ,51 Konsoli-
dacia IS* bol schvaleny prechod projektu
,51-15 Archivacia faktur uhradenych v ho-
tovosti“ do analytickej fazy — ide o faktury
za logisticke sluzby uhradzané v hotovosti
na pracoviskach regionalneho dorucova-
nia. Projektovy tim vykonal ivodnu analy-
zu avypracoval Specifikaciu uzivatelskych
poziadaviek (SUP), ktora bola poskytnuta
dodavatelovi Centralneho archivaéného
systému (CAS) a dodavatelovi IS LOGIS
s poziadavkou na vypracovanie detailne;
analyzy, navrhu riesenia a predlozenie kva-

lifikovaného odhadu nakladov, aby v roku
2019 bolo mozné predlozit navrh rieSenia
narokovanie PgRV.

Projekty zamerané na konsolidaciu
udajov uchovavanych vinformacénom
systéme SP:

Master Data Manag-
ment (MDM)

V ramci projektu bola v 1. polroku 2018
ukoncena datova konsolidacia Centralne-
ho produktového katalégu (CPK). Aktual-
ne prevadzkovany CPK obsahuje vSetky
elementarne produktové polozky z por-
tfolia sluzieb a tovarov predavanych SP.
Zéaroven bola ukoncena integracia IS Jed-
notny systém spracovania agend (JSSA)
na CPK v SP Data Management (SPDM).
V 2. polroku pokracovala realizacia pro-
jektov skupiny MDM. Bola spracovana
Jmplementacna studia MDM rieSenia pre
zakaznikov a zmluvy aplikovaného na pod-
mienky SP*. V rdmci rozvoja MDM riesenia
boli do SPDM naimplementované dalSie
centrélne registre — Centralny registre
Adresy a Centralny registre Postova siet.
Sucastou zrealizovaného rieSenia bola
integracia tychto Registrov na zdrojovy
IS Centralne databazy a napojenie cielo-
vych|S JSSA a APONET natieto Registre.
V rozsahu MDM aktivit bola zrealizovana
aj implementacia Centralneho registra
Organiza¢na Struktura a Zamestnanci do
IS SPDM. Zaroven prebiehala priprava na
obstaranie implementacie datovych entit
Zékaznik a Zmluvy do MDM systému SP
aintegracie IS Aponet a JSSA natieto cen-
tralne registre.

Obnova arozvoj (Infor-
macno-komunikacéné
technoldgie (IKT) in-
fraStruktary

Obnova a modernizacia IKT infrastruktiry
bola v roku 2018 smerovana do obnovy
amodernizécie centralnej IKT infrastruktu-
ry a do obnovy a modernizacie vybranych
prevadzkovych pracovisk a vybranych
pracovisk pdst. V oblasti centralnej IKT
infrastruktury bol realizovany upgrade dis-
kového pola, obnova centralnych Firewall,
Internet routerov v datovych centrach,
obnova riadiacich serverov centralneho
backupu, obnova vybranych x86 serverov
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pre biznis kritické IS. Obnova infrastruktury
na vybranych prevadzkovych pracovis-
kach a pracoviskach p6st bola zamerana
predovSetkym na obnovu pracovnych
stanic a periférnych zariadeni, doplnenie
pracovisk financnych priehradiek obnovu
a rozSirenie vybranych lokalnych pocita-
¢ovych sieti. Bola realizovana obnova 1120
najstarsich pracovnych stanic, doplnenie
multifunkénych zariadeni, obnova muilti-
funkénych bankovych tlaciarni.

Integrované obsluzné
miesta (IOM)

Poskytovanie asistovanych elektronic-
kych sluzieb statu pokracovalo aj v roku
2018 v rozsahu: Vypis z obchodného re-
gistra, Vlypis /Odpis registra trestov pre
Fyzické osoby, Vypis z registra trestov pre
pravnické osoby, Vypis z listu viastnictva,
Zarucena konverzia z elektronickej do lis-
tinnej podoby. Vyvoj pocetnosti bol v roku
2018 ovplyvneny spustenim zavedenim
tzv. protibyrokratického zakona jeden krat
adost’ 0d 1.9.2019. Pocetnostijednotlivych
sluzieb v roku 2018:
« Vypis z OR: 182 113 ks transakcii, ¢o je
pokles vociroku 201707 %
« VypiszLV: 31434 ks transakcii, o je
pokles vociroku 2017 015 %
« Vypis zRT: 308394 ks transakcii, o je
pokles vociroku 2017 0 8 %

Od 112.2018 pribudli v ramci IOM sluzieb
dve nové asistované sluzby, ktoré SP za-
Cala poskytovat v pilothom rezime na 56
postach:
1.Zaru¢enakonverzia zlistinnejdo elek-
tronickej podoby, ktora vyznamnym
sposobom Setri naklady obcanov pri
elektronickom konani voci étatu (50 %
zlavy zo sudnych/ spravnych poplat-
kov).
2. OsvedCovanie dokumentov zaru-
¢enou konverziou - na vybranych 56
IOM postach uz zakaznici vybavia aj
osvedcenie listinnych dokumentov, &im
ziskaju uradne overenu kopiu doku-
mentu pouzitelnt na pravne ucely. Na-
vySe v ramci tejto sluzby vieme v cene
sluzby vyhotovit aj elektronicku podo-
bu osvedcovaného dokumentu pouzi-
telnd na pravne Ucely pri elektronickej
komunikacii.

Po uspeSnom ukonceni pilotnej prevadzky
budu tieto sluzby pocas roka 2019 rozSire-
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né do celej pobockovej siete IOMO pra-
covisk. Ocakavame, ze tieto sluzby budu
postupne kompenzovat vypadky pocet-
nosti z poskytovania Vypisov z informac-
nych systémov verejnej spravy.

Centralne automatizo-
vané dorucovanie lis-
tinnych uradnych doku-
mentov (CADLUD)

Od 111.2018 bola spustena pilotna pre-
vadzka projektu Centralne Uradné doru-
¢ovanie, ktory SP spustila v spolupraci so
Statom. Ide o novy spdsob doruc¢ovania
elektronickych uradnych dokumentov ad-
resatom, ktori nemaju aktivovanu elektro-

nicku schranku na dorucovanie, zalozeny
na transformacii elektronického Uradného
dokumentu do listinnej formy v podobe
listinného rovnopisu v zmysle § 31a ods. 1
zakona ¢.305/2013 Z.z. o elektronickej po-
dobe vykonu pbdsobnosti organov verejnej
moci a 0 zmene a doplneni niektorych za-
konov. Tento projekt umozfuje organom
verejnej moci (OVM) pracovat s Uradnymi
dokumentmi len v elektronickej podobe,
¢o vyrazne zvysuje efektivitu prace na
strane OVM.

EKO Posta

SP v rdmci napliiania stratégie ,Posta
2020, smerujucu k modernizacii sluzieb
a k zefektivneniu jednotlivych procesov,

Investicne priority SP

Balikovy biznis

- vybudovanie novych HSS Zvolen a HSS
Bratislava

- rozSirenie siete BalikoBOXov, ktoré pred-
poklada mensie boxy umiestnené blizsie
k zékaznikovi (@Z na Uroven bytového
domu), optimalizaciu siete / lokalit, ko-in-
vesticie s developermi, vyuzitie narodného
projektu EU fondy a Upravu API pre part-
nerstva s eShopmi

- optimalizacia procesov v logistike vrata-
ne planovania prepravy, optimalizacie tras
kurzov akuriérov (routing)

- posilnenie kapacit v prepravne;j sieti

- Balikovne na pobockach aich dalsirozvoj
-mobilna aplikacia

- proaktivne presmerovanie zasielok na
pobocky / BalikoBOXy véasnou notifika-
ciou zakaznika cez SMS / appku (prepoje-
nie so splatkovym predajom)

- fulfillment (baliky aj listy) — ziskanie no-
vych zakaznikov pre sluzbu a jej vyladenie
- medzinarodné zasielky — priprava na
novu legislativu v preclievani 2020 (zvazit
vacsiu automatizaciu triedenia)
Partnerstvo so $tatom

- CADLUD zmenoveé poziadavky

-10OM -- zavedenie MobilelD

- IOM - rozsirenie portfolia sluzieb posky-
tovanych nalOM

- eKolky —refit, MASP

Moderny finanény partner (resp. mo-
derna partnerska siet)

- splatkovy predaj (Novy PostShop, vrata-
ne mobilnej verzie, predscoring zakazni-
kov cez web, Best offer na presplatkova-
nie uz objednanych balikov z eShopov v
momente ked zasielky vstipia do siete SP
(prepojenie s proaktivnym presmerovanim
zasielok z e-shopov)

- vyber hotovosti na pobockach lubovol-
nou kartou

- boost vynosov z poistovne (TeleDoc,
Lead generation pre $irSie portfolio poisto-
vacich produktov)

- zvySenie vynosov z mobilného biznisu
(doplnenie, rozsirenie, zmena spoluprace s
mobilnym operatorom/operatormi)

Spokojni zamestnanci a zakaznici

- investicie do spokojnosti zamestnancov
- platba kartou (na pobocke i u kuriéra)

- zefektivnenie procesov/customer ex-
perience na pobockach / nové produkty,
¢o predstavuje konsolidovany zakaznic-
ky portal pre B2C (mimo Postovej karty),
optimalizaciu spracovania hotovosti na
pobockach, automatizaciu a optimaliza-
ciu e0Z a masivny nabor zakaznikov na
sluzbu, elektronické platby v ramci ePH,
vratane zefektivnenia procesu odovzdania
podanych zasielok

Zhodnotenie ¢innosti

spustila aj realizuje projekt EKO posta.
Projekt predstavuje realizaciu opatreni na
optimalizaciu tlacovych zostav v hlavnom
systéme pre podporu prevadzky SP.

Projekt méa ekologické zameranie, vy-
raznym spdsobom redukuje naklady na
vytvaranie tlacovych zostav v listinngj
podobe a nahradza ich elektronickou po-
dobou. Tento projekt zaroven umoznuje
mapovat naklady na tlacove zostavy, ktoré
boli z prevadzkovych dévodov este pone-
chané v listinnej podobe, manazovat spd-
sob vytvarania tlacovych zostav a zaroven
suicastou tohto projektu je aj elektronicky
archiv s vyhladavacou funkcionalitou, pre
rychly a efektivny pristup k ulozenym infor-
maciam.

Efektivita

- optimalizacia procesu doru¢ovania (do-
rucovanie dennej tlace/predplatné — kon-
solidacia trhu a optimalizacia nakladoy,
vratane veCerného dorucovania, presun
Casti dorucovania balikov na dorucovate-
[ov po dovybaveni dorucovatelov techni-
kou, optimalizacia letakového biznisu (po-
tenciélne odchod z tohto trhu)

- automatizacia / optimalizacia spracova-
nia finan¢nych transakcii (poukazy, SIPO,
atd.)

- datovy manazment (MDM)

- konsolidacia a automatizacia reportingu
- vyriesenie nefunkenosti BizCRM

- dokoncenie datového centra a predaj slu-
Zieb tretim stranam

- optimalizacia postovej siete vo vybra-
nych lokalitach

- volumetrika pre baliky / automaticka kon-
trola objemu a vahy zasielok

- upgrade software BTL

- automaticka kontrola podanych listovych
areklamnych zasielok

- optimalizacia zliav pre velkych korporat-
nych zékaznikov (v stvislosti s inovaciou
produktu a pristup do siete)

- vyuzivanie nakladového modelu pre fi-
nancovanie cez vykony vo verejnom zauj-
me

- prescoring zakaznikov na financné sluz-
by online (za¢at transakciu online a dokon-
¢it na pobocke nielen pre financéné sluzby)
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Postova filatelisticka sluzba

Rok 2018 bol vynimo¢ny viacerymi vy-
Znamnymi vyroCiami suvisiacimi so Sta-
totvornymi procesmi Slovenska, ktoré sa
stali nametmi samostatnych emisii prile-
zitostnych postovych znamok. V prvom
rade to bolo 25. vyrocie vzniku Slovenskej
republiky, ku ktoréemu Zvaz slovenskych
filatelistov pripravil 16.01.2018 filatelisticku
vystavu ,25 rokov slovenskej znamkovej
tvorby* v obchodnom centre Galéria Mly-
ny v Nitre, pricom sucastou slavnostného
otvorenia vystavy bolo aj uvedenie rov-
nomennej postovej znamky. So vznikom
Slovenskej republiky suviselo aj vydanie
postovej znamky k 25. vyrociu Clenstva
SR v Rade Eurdpy, ktora bola slavnostne
prezentovana 27.06.2018 v sidle Rady Eu-
ropy v Strassburgu predsedom viady SR
Petrom Pellegrinim. V druhom rade treba
uviest 50. vyrocCie nenasiiného odporu
slovenskych obcanov proti invazii vojsk
VarSavskej zmluvy, ktoré sa odohralo 21.
augusta 1968. SP si tento tragicky milnik
nasich dejin pripomenula postovou znam-

kou vydanou v emisnom rade UMENIE:
Ladislav Bielik — Muz s odhalenou hrudou
pred okupacnym tankom, na ktorej je v ry-
teckej transkripcii spracovana fotografia
patriaca medzi 100 najvyznamnejSich
reportaznych fotografii na svete. Prezen-
tacia tejto postovej znamky bola sucastou
spomienkového poduijatia pred v Aulou
Univerzity Komenského v Bratislave za
Ucasti najvyssich statnych ustavnych &ini-
telov. Poslednym okruhlym vyro&im bolo

. DEN
POSTOVEJ
INAMKY

ALFONS
MUCHA
HRADCANY

SLOVENSKO

V.ROGTOEA 2018

100. vyrocie vzniku Cesko-Slovenska,
ku ktorému SP pripravila v spolupraci so
Zvazom slovenskych filatelistov filatelistic-
ku vystavu CS SALON 2018 konanu pod
zastitou predsedu Narodnej rady SR An-
dreja Danka, ktora mala velky ohlas medzi
SirSou verejnostou. O Uspechu podujatia
sveddi aj skutocnost, Ze k vystave vydany
filatelisticky kataldg obsahujlici neperforo-
vany har¢ek postovej znamky 100. vyrocie
vzniku Cesko-Slovenska, sa vypredal uz
pocas trvania vystavy.

NajvyznamnejSou Sportovou udalostou
roka 2018 bolo konanie zimnych olympij-
skych a paralympijskych hier v korejskom
PyeongChangu. K obom $portovym
podujatiam SP vydala samostatné emisie
postovych znamok, pricom 19.01.2018
pripravila v spolupraci so spolocnostou
Tatry mountain resort a so Slovenskym
olympijskym vyborom inauguraciu pos-
tovej znamky Zimné olympijské hry Pye-
ongChangu v hoteli Posta v lyziarskom
stredisku v Jasnej. 28.02.2018 sa konalo
slavnostné uvedenie postovej znamky Pa-
ralympijské hry v PyeongChangu pocas
Galavecera Slovenského paralympijského
vyboru v hoteli Double Tree by Hilton. Me-
dzi dalsie vyznamné podujatia suvisiace
s emisnou ¢innostou SP v 1. polroku 2018
je potrebné uviest inauguraciu postove;
znamky 300. vyrocie narodenia A. F. Kol-
lara, ktora sa uskutocnila v Dome umenia
v Terchovej20.04.2018 za U¢astiviacerych
poslancov Narodnej rady SR. Nemenej
atraktivnym podujatim uréenym najma pre
zberatelov postovych znamok bola inau-
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guracia postovej znamky Krasy nasej vlas-
ti: Archeologicka lokalita Poprad-Matejov-
ce, zorganizovana 27.4.2018 v priestoroch
Podtatranského muzea v Poprade alebo
inauguracia postovej znamky Technické
pamiatky: Historicka elektraren Piestany
realizovana 18.05.2018 v multikultirnom
priestore elektrarne prevadzkovanom Za-
padoslovenskou energetikou. Pocas Bra-
tislavskych zberatelskych dni v INCHEBE
konanych 01. - 02.06.2018 bola verejnosti
predstavenanova emisia postovej znamky
s personalizovanym kupénom Kvetinovy
motiv, ktora bola vytvorena podia kytice
vytvorenej renomovanym kvetinarskym
Studiom Ateliér Papaver.

Medzi  najvyznamnejSie filatelistické
podujatia 2. polroka 2018 je mozné zara-
dit prezentaciu postovej znamky vydanej
k 150. vyroCie zaloZenia Muzea mesta
Bratislavy, ktora sa uskutocnila pod zasti-
tou priméatora mesta Bratislavy lva Ne-
srovnala v Zrkadlovej sieni Primacialneho
palaca 30.06.2018. S dals$im vyznamnym
okruhlym vyrocim suviselo aj vydanie pos-
tovej znamky Umenie: lkona Krasnobrod-
skej Bohorodicky, ktora bola slavnostne
inaugurovana 1011.2018 pocas Medzi-
narodného festivalu liturgickych piesni
byzantského obradu, konaného pri prilezi-
tosti 200. vyroCia ustanovenia presovskej
grécko-katolickej eparchie. Koncom roka
sa uz tradicne prezentovala aj novoemi-
tovana postova znamka suvisiaca s pro-
jektom Posta Jeziskovi urcenym pre deti,
pocas slavnostného otvorenia Vianocnej
posty 1411.2018 v Rajeckej Lesnej. Emisna
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¢innost roka 2018 bola nakoniec uzatvo-
rena emisiou Den postovej znamky, ktora
bola venovana 100. vyrociu vydania prvej
Ceskoslovenskej postovej znamky a jej
autorovi, svetoznamemu umelcovi Alfon-
sovi Muchovi. S vydanim tejto znamky
slviselo aj usporiadanie galaprogramu
,Den postovej znamky a filatelie®1812.2018
v reprezentacnych priestoroch Hlavne;
posty v Bratislave. Podujatie bolo veno-
vané najma odovzdavaniu cien autorom
najkrajsich postovych znamok zarok 2018
generalnym riaditeflom SP a generalnou
riaditelkou kancelarie ministra dopravy
avystavby SR. Kristalovi znamku general-
neho riaditela SP za najlepsiu emisiu roka
Ziskal akad. mal. Vladislav Rostoka a akad.
mal. Rudolf Ciganik za emisiu Umenie:
Ladislav Bielik — Muz s odhalenou hrudou
pred okupacnym tankom. Tato emisia zis-
kala aj cenu ministra dopravy a vystavby
SR za najlepsiu rytinu postovej znamky.
V kategorii najlepsi vytvarny navrh, ktoru
udeluje tiez minister dopravy, ziskal cenu
akad. mal. Vladislav Rostoka za graficky
dizajn emisie Den postovej znamky: Alfons
Mucha a v kategorii Najkrajsia znamka us-

pela emisia Umenie: Ikona Krasnobrodskej
Bohorodicky, ktorej graficky dizajn vytvoril
akad. mal. Vladislav Rostoka a ocelorytinu
FrantiSek Horniak.

V oblasti filatelistickeého obchodu a propa-
gacie sa SP zu&astnila viacerych zahranic-
nych predajnych a propagacnych vystav.
Najprv 15. - 18.08.2018 medzinarodnej
vystavy PRAGA 2018, konanejv Prahe raz
za desat rokov a 21. - 24.09.2018 zasa 35.
azijskej medzinarodnej vystavy MACAO
2018, na ktorej SP ziskala zlati medailu
kategorii A sutaze ,International Compe-
tition Class for issuing postal authorities
UPU members countries and their territo-
ries* za filatelisticky exponat GOOD IDEA
SLOVAKIA. Medzi dalSie vyznamné oce-
nenia ziskané SP v oblasti filatelie patri zisk
2. miesta v sutazi o najkrajsiu rytu postovu
znamku Eurdpskej Unie Grands prix de
lart philatélique Belge et Européen v Bru-
seli 23.09.2018 za postovu znamku 500.
vyrocie reformacie. Tato postova znamka
Ziskala aj 2. miesto v kategorii najlepsia ry-
tina postovej znamky v sutazi o najkrajsiu
znamku sveta NexoFil World's Best Stamp

Postove muzeum

Postové muzeum v priebehu roka 2018
plnilo  Standardné Ulohy vychadzajuce
z muzedlnej legislativy nielen v oblasti ak-
vizicnej ¢innosti zbierkovych predmetoy,
ale aj pri zabezpecovani dalsich aktivit su-
visiacich s rozvojom kultirno-vychovnych
a prezentacnych c¢innosti na Slovensku
i v zahranici. V roku 2018 bolo v odborne;
evidencii . stupria zaevidovanych 596
prirastkov v pocCte 674 ks zbierkovych
predmetov a do kniznice bolo ziskanych
22 ks kniznicnych publikacii. Dlhodo-
bou sucastou prezentacie zbierkovych
predmetov je Stala expozicia Postového
muzea na nachadzajica v objekte su-
sediacom s budovou sidla SP v Banskej
Bystrici na Partizanskej ceste 9, v ktorej je
prezentovana posta a postovnictvo ako
sucast dejin ludskej komunikacie. Trvalym
Specializovanym pracoviskom Postového
muzea je aj Detska posta, v ktorej priesto-
roch sU nainstalované balikova a listova
priehradka, kde si detski navstevnici mézu
vyskusat pracu za priehradkou na poste
a interaktivny detsky kutik. Navstevnikom
su k dispozicii filmy o postovej prevadzke,

o tvorbe slovenskych postovych znamok
ainé muzejno-edukacné materialy.

Vo vystavnom priestore PoStového muzea
nachadzajucom sa vo vstupnej hale budo-
vy sidla SP v Banskej Bystrici pokracovala
v |. Stvrtroku 2018 vystava ,Slovenska po-
Sta — 25 — rok za rokom", ktora bola verej-
nosti spristupnena koncom roka 2017. Po
jej skoncenibola pripravena vystava ,Jozef
Balaz...srdcu najmilSie..”, ktora bola reali-
zovana v spolupraci so Statnou vedeckou
kniznicou v Banskej Bystrici a navstevni-
kom priblizila tvorbu jedinecného majstra
grafiky, akademického maliara Jozefa
Balaza, ktory by sa v roku 2018 dozil 95
rokov a je povazovany za nestora sloven-
skej znamkovej tvorby. Koncom roka bola
pripravena vystava ,PeCiatka v postovych
sluzbach® pri prilezitosti 200. vyrocia od
oficialneho zavedenia postovych peciatok
na vsetkych postovych uradoch na uzemi
Slovenska.

Postové mizeum v roku 2018 participo-
valo na dalSich vystavach realizovanych

Zhodnotenie ¢innosti

25 VYROGIE VZNIKU SLOVENSKEJ REPUBLIKY]

SLOVENSKO

2018 konanui 2310.2018 v Madride a dalsie
2. miesto v tejto sutazi ziskala aj postova
znamka Umenie: Oltar sv. Jakuba v Levo-
¢i. Harcek tejto postovej znamky, ktora sa
honosi privlastkom ,najvacsi ryty haréek
postovej znamky na svete”, ziskal 2. miesto
v kategorii najlepsi harcek sveta aj v sutazi
organizovanej asociaciou Statnych tladiar-
ni postovych znamok ,Government Posta-
ge Stamp Printers™ Association®, usporia-
danej zaciatkomjunav Parizi.

v priestoroch inych institucii. V spolupraci
s0 Zvazom slovenskych filatelistov sa spo-
lupodielalonavystave 25 rokov slovenskej
znamkovej tvorby*, realizovanej v priesto-
roch OC Galéria Mlyny v Nitre. Vystava pri-
pominala 25 rokov existencie samostatnej
slovenskej znamkovej tvorby, pocas ktorej
Ziskala SP mnozstvo prestiznych medzi-
narodnych oceneni, ktoré dokazuju vyni-
mocnu kvalitu nasich postovych znamok.
Postové mizeum v roku 2018 v spolupraci
s Ministerstvom dopravy a vystavy SR in-
Stalovalo v priestoroch ministerstva vysta-
vu ,Najpozoruhodnejsie rytiny FrantiSka
Horniaka". Tvorba majstra bola prezen-
tovana aj pocas 2. slovensko-Ceskej vy-
stavy NITRAFILA 2018 konanej v Divadle
Andreja Bagara v Nitre. V spolupraci so
Zelezniénym muzeom SR bola pripravena
vystava v ramci podujatia RENDEZ 2018
vystava ,Technické pamiatky adopravana
postovych znamkach®, kde boli v Styroch
tematickych okruhoch prezentované fila-
telistické produkty tykajlce sa dopravy po
vode, dopravy po kolajniciach, automobi-
lovej dopravy a hromadnej dopravy na ko-
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lesach. Postové muzeum sa zapojilo aj do
série vzdelavacich programov kultdrnych
institucii pocas Kultdrneho leta a Dni mes-
ta Banska Bystrica 2018 pripravou vystav
L,Historia postovych sluzieb od stredoveku
po sucasnost” a ,Prirodné krasy Sloven-
ska na postovych znamkach®, ktorymi boli
propagované krasy slovenskej prirody
prostrednictvom filatelistickych produktov
avytvarnych navrhov postovych znamok.
Okruhle 100. vyrocie vzniku Cesko-Slo-
venska si Postové muzeum pripomenulo
exponatmi ,Zubkované poklady” a ,Jozef
Balaz ..srdcu najmilSie...", ktoré boli pripra-
vené pre Jubilejnt filatelisticku vystavu ,CS
SALON 2018" konanu pri prilezitosti 100.
vyroGia vzniku Cesko-Slovenska na Bra-
tislavskom hrade. Velmi vyznamnou a za-
roven naro¢nou z hladiska pripravy bola
vystava ,Ibi patria mea. 100. vyrocCie vzniku
Ceskoslovenska" realizovana v spolupraci
s Ceskou postou, s. p, Postovnim muze-
em na zaklade iniciativy Velvyslanectva
SR pri Svatej stolici a Zvrchovanom rade
maltézskych rytierov v Palazzo della Can-
celleria v Rime. Prostrednictvom vytvar-
nych navrhov, postovych znamok a inych

filatelistickych produktov boli navstevnici
vystavy informovani o réznych kultirnych
a spolocenskych aspektoch vyznamnych
milhikov vo vyvoji oboch narodov. Zaroven
v slovenskej Castivystavy s nazvom,V srd-
ci Eurépy” boli predstavené najvyznam-
nejSie stopy historie, udalosti a osobnosti,
ktoré formovali nasu krajinu, prostrednic-
tvom jedineCnych originalnych exponatov
vytvarnych navrhov, ktoré su mimoriadne
umelecky hodnotné a predstavuju skvosty
zbierok Postovéeho muzea.

V oblasti publikacnej ¢innosti bola v od-
bornej tlaCi zverejnena praca ,Formovanie
Dokumentacného centra pdst v Bratislave
av Banskej Bystrici v 80.az 90. rokoch 20.
storocia“. Autori prispevku v nej poukaza-
li na Uskalia, ktorymi museli prejst vsetci
kompetentni, kym nebolo v roku 2000 za-
vi$ené ich Usilie smerujlce k vzniku Pos-
tového muzea, ako organizacnej zlozky
SP. Postové muizeum aktivne reagovalo
nakampan ,Muzeumv ¢ase, ¢as v muzeu®
vyhlasenu Zvazom muzei na Slovensku
prispevkom do kniznej publikacie veno-
vangj ,osmickovym® vyrociam ,Pribeh
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predmetu — osmickové roky*, ktory bol
venovany zivotnému osudu postovej za-
mestnankyne z roku 1938. Postové mu-
zeum prezentovalo svoju &innost aj na Xll.
roéniku medzinarodnej konferencie ,Nova
technika a sluzby v telekomunikaciach
SR a CR, ktorej usporiadatelom bol Vy-
skumny Ustav spojov v Banskej Bystrici.
Prispevok ,Ulohy a perspektivy Postového
muzea v skimani dejin komunikacie* bol
zverejneny aj v zborniku z konferencie.

Zamestnanci Postového muzea aj v roku
2018 spolupracovali so Slovenskou filate-
listickou akadémiou a so Zvazom sloven-
skych filatelistov v oblasti filatelie, o com
svedCi mnozstvo kontaktov s ¢lenmi tych-
to zdruzeni pri spristupniovani zbierok Pos-
tového muzea a poskytovani informacil
0 zbierkovych predmetoch. Zamestnanci
PosStového muzea taktiez zorganizovali
pre ¢lenov Slovenske; filatelistickej organi-
zacie v priestoroch Detskej posty vyrocné
zasadnutie tohto zdruzenia a v decembri
2018 pre ¢lenov Zvazu slovenskych filate-
listov usporiadali v priestoroch Postového
mulzea podujatie Regionalny den filatelie.

Regulaciaamedzinarodne vztahy

Zasadné regulaéné rozhodnutia

aopatreniavroku2018:

Postovalicencia

1. januara 2018 nadobudlo ucinnost roz-
hodnutie Uradu pre elektronické komuni-
kacie apostové sluzby (dalejlen regulacny
urad) o zmene Postovej licencie, ktorym
doslo k zmene klasifikacie medzinarod-
nych zasielok z klasifikécie podia rychlosti
na klasifikaciu podla obsahu (zrusenie
Urovne sluzby 2. triedy) a k zavedeniu novej
kategorie produktu — Balicek (pre listové
zasielky s obsahom tovaru) —a podavania
cez elektronicky podaci harok pri produk-
toch Doporuceny list, Poisteny list a Balik
(vysSia elektronizacia pri pouzivani sluzieb
a zbere Udajov). Zmeny vyplynuli predo-
vSetkym z novelizacie Aktov Svetovej pos-
tovej Unie (dalej len ,SPU"), prijatej na sve-
tovom postovom kongrese v roku 2016.

Financovanie univerzal-
nej sluzby a vycCislenie
cistych nakladov uni-
verzalnej sluzby

28. augusta 2018 urcil regulacny urad ko-

necné cCisté naklady univerzalnej sluzby
za rok 2017 v sume 16,369.801 eur a ich

konecnu neprimeranu zataz, ktora je naro-
kom na nahradu z kompenzacného fondu,
vsume 13176100 eur.

26. novembra 2018 urcil regulacny urad
predbezné Cisté naklady univerzalnej sluz-
by zarok 2018 v sume 14137888 eur aich
predbeznl neprimerany zataz v sume
11,017.878 eur.

Vyvoj kompenzacie neprimeranej financnej zataze Cistych
nakladov univerzalnej sluzby (v mil. eur)
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1 12,07 147 12,04
- 10,66
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Regulaciacien

1. januara a 1. septembra 2018 nadobudli
ucinnost opatrenia regulacného dradu,
ktorymi sa urcili maximalne ceny univer-
zalnej sluzby pre medzinarodny posto-
vy styk. Uprava tychto cien vyplynula zo
zaverov svetového postového kongresu
v Istanbule (2016) v oblasti odmeriovania

Zakladny ramec medzinarodnych vztahov
je dany ¢lenstvom Slovenskej republiky vo
Svetovej postovej unii (SPU). SP je $tatom
poverena zabezpecovat prevadzkove za-
vazky, ktoré z tohto Clenstva vyplyvaju.

V tejto suvislosti bol kitiCovou udalostou
2. mimoriadny kongres SPU, ktory sa za-
Ciatkom septembra 2018 uskutocnil v Ad-
dis Abebe (Etidpia) a zaoberal tymito za-
sadnymi problémami SPU:

- Realizacia Integrovaného planu pro-
duktov SPU a Integrovaného planu od-
menovania SPU;

+ Reforma SPU;

» Reforma systému tykajuceho sa pri-
spevkov &lenskych krajin SPU;

- Udrzatelnost déchodkového systému
SPU.

V prvom pripade ide o systém, ktory za-
hriuje vytvorenie integrovaného pristupu
k rozvoju produktov, rychlejSie rozhodova-
nie v odpovedi na potreby trhu a pouziva-
nie primeranych, konkurencieschopnych
systémov odmenovania, ktoré kryju na-
klady dodavania. Druha otazka predstavo-
vala vyvrcholenie takmer 25-ro¢nej snahy
0 reakcieschopnejSiu organizacnu Struk-
tdru SPU. Tretia a §tvrta téma vyplyvajl
z nedostatosného financovania SPU a ich
rieSenie nebude ani jednoduché ani skoré.
Sucastou 5-Clennej kongresovej delega-
cie Slovenskej republiky boli traja zamest-
nanci SP.

Jeden zamestnanec SP pdsobil ako kon-
zultant SPU pri hodnoteni realizovanych

za dodavanie medzinarodnych postovych
zasielok.

Regulacia Eurdépskej
unie
28. maja 2018 nadobudlo ucinnost Na-

riadenie Eurdpskeho parlamentu a Rady
¢. 2018/644 z 18. aprila 2018 o sluzbach

projektov Fondu kvality sluzby SPUv Azer-
bajdzane, Bulharsku a Slovinsku.

Dalsia medzinarodna
postova organizacia
Asociacia europskych verejnych posto-
vych operéatorov (PostEurop), ktora je uz-
Sou Uniou SPU, sa v roku 2018 na svojom
valnom zhromazdeni v Thilisi (Gruzinsko)
zaoberala jednak hodnotenim mimoriad-
neho kongresu v Addis Abebe a jednak
Statutérnymi  otazkami. Hlavnou témou
pridruzeného Podnikatelského féra Pos-
tEurop-u boli postové start-upy (zacinaju-
ce firmy).

Vitazom sutaze postovych znamok v emi-
sii ,Eurdpa’, ktoru kazdy rok organizuje
PostEurop, v roku 2018 na tému ,Mosty*,
sa stali: postové znamky Turecka (verejné
hlasovanie prostrednictvom webového
sidla PostEurop-u) a Belgicka (hodnotenie
odbornou porotou).

Cinnostiam Medzindrodnej spolocnosti
pre postu (IPC) nadalej dominuje Program
na vzajomné prepojenie elektronického
obchodu (Program Interconnect), ktory
je zastreSeny Ramcovou dohodou o pre-
vadzke Interconnect (IOFA) a Dohodou
0 odmenovani Interconnect — Eurdpa
(IRAE). Nim vyse 30 verejnych postovych
podnikov (vratane SP) vytvara konzistent-
nu siet na poskytovanie elektronického
obchodu a podporuije jeho rast. Prostred-

Zhodnotenie ¢innosti

cezhrani¢ného dodavania balikov. Ma za-
bezpecit transparentnost tychto sluzieb
a poskytnut narodnym regulacnym orga-
nom viac pravomoci primonitorovani tohto
trhu. V jeho ramci bude Eurdpska komisia
zverejiovat verejné tarify poskytovatelov
sluzieb cezhranicného dodavania balikov
na osobitnej webovej stranke, ¢o umozni
aulahdi porovnavanie cien za tieto sluzby.

nictvom jeho platformy sa elektronickym
obchodnikom a malym a strednym pod-
nikom ponuka dodavacia sluzba na troch
urovniach — ekonomickej, Standardnej
a prémiovej — vratane spolahlivych doda-
vacich ¢asov end-to-end, systému na sle-
dovanie a lokalizaciu zasielok (track-and-
trace), jednoduchych rieSeni pre spatné
zasielky, vyberu odovzdavacieho miesta
a zlepSenych postupov sluzby pre za-
kaznikov. RieSenia programu su zalozené
na zbere a vymene Udajov pocas celého
dodavacieho procesu elektronického ob-
chodu, ¢o umozfiuje vasésiu integraciu sieti
zapojenych postovych podnikov.

Povereni zamestnanci SP posobili vo
dvoch riadiacich vyboroch a vo viacerych
pracovnych skupinach programui.

Vysehradska postova skupina (VPS/VPG)
je neformalnym zoskupenim Siestich eu-
ropskych veregjnych postovych podnikov
z Ceska, Chorvatska, Madarska, Polska,
Slovenska a Slovinska, ktorych zastupco-
via sa pravidelne dvakrat roéne schadzaju
na spolocnych pracovnych stretnutiach.
V roku 2018 sa stretli v Petr¢ane (Chorvat-
sko) a Vonyarcvashegy (Madarsko), kde
sa zaoberali predovsetkym spolocnym
pristupom k problematike zasielok elek-
tronického obchodu z Ciny, realizaciou
Programu Interconnect a moznou institu-
cionalizaciou VPS. V roku 2018 poziadala
Bulharska posta o ¢lenstvo v skupine.
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/Zmeny natrhuaich vplyv
na hospodarenie

Trh postovych, finanénych a logistickych sluzieb, na ktorom SP posobi sa v poslednych ro-
koch vyznamne zmenil amozno oc¢akavat dalSie zmeny s predpokladom, Ze:

« bude pokracovat dynamicky pozitivny vyvoj
v oblasti balikovych sluzieb, ktory je stimu-
lovany rozvojom elektronického obchodu.
SucCasne dochadza k rastu konkurencie
akonkurencného boja o zakaznikov, o sa pre-
javuje rastom poziadaviek na kvalitu, rychlost
a doplnkové sluzby a zarover poklesom cien.

- v oblasti listovej posty oCakavame pokracujuci
pokles objemov fyzickych zasielok v suvislosti
s ich transformaciou do elektronickej podoby
— hlavne v oblasti transakénych zasielok, ale aj
v oblasti zapisanych zasielok v suvislosti s roz-
vojom elektronickych komunikacnych kanalov.
V dalSom obdobi ocakavame vyrazny pokles

zasielok veregjnej spravy vplyvom prechodu
na elektronickd komunikaciu, ¢o sa tyka pri-
oritne komunikacie s pravnickymi osobami.

- elektronicka komunikacia vyrazne ovplyv-
nuie aj oblast financnych sluzieb a pre-
chod na bezhotovostné formy Uhra-
dy ovplyviiuje  negativnym  spdsobom
vyvoj v oblasti postového platobného sty-
ku, inkasnych sluzieb a vyplaty déchodkov.

« oblast neadresnej distriblcie je z hladiska SP
na stabilnej Urovni ale z hladiska existujucich
kapacit siete, ziskovosti, ako aj Specifickych po-
ziadaviek zakaznikov je jej dalSirast otazny.

Hospodarenie SP

Spolocnost vo svojej podnikatelskej ¢innosti vy-
chadzala z Podnikatelského planu SP na rok 2018
s vyhladom na roky 2019 a 2020, schvaleného
Rozhodnutim jediného akcionara &islo 11/RA-2018
zo dna17.04. 2018. Podnikatelsky plan predpokla-
dal v roku 2018 zisk pred zdanenim vo vyske 809
tis. eur a zisk po zdaneni vo vyske 26 tis.eur .

SP v roku 2018 dosiahla vysledok hospodare-
nia pred zdanenim vo vyske -5 198 tis. eur, ¢o po
zohladneni splatnej a odlozenej dane predstavuje
stratu-4 637 tis. eur.

Nepriaznivy vyvoj v hospodareni oproti planu sa
prejavil predovsetkym vo vynosoch univerzalnych
sluzieb, na ktoré vplyvali hlavne slabsie vysledky
z medzinarodnej posty, ako aj pokracujuca elek-
tronizacia statnej spravy a silny konkurencny tlak
na postovom trhu, kde v roku 2018 pdsobilo az 27
podnikov zaregistrovanych v Registri postovych
podnikov vo vyuzivani zasielkovych sluzieb, ako aj
v postovom platobnom styku.

Na vyvoj hospodarenia mal rovnako negativny
vplyv rast nakladov, hlavne v oblasti osobnych
nakladov, ktoré boli ovplyvnene vyssimi nakladmi
v polozkach pobadacej zlozky mzdy, vysSou vy-
platou mzdovych zvyhodneni a odmien za doho-
dy o pracach vykonavanych mimo pracovného
pomeru.

Na dosiahnutych celkovych vynosoch mali pretr-
vavajlci majoritny podiel vynosy z hlavnej ¢innosti
(85 %), predovsetkym vynosy z vnutrostatneho
a medzinarodného postového styku (59 %), dalej
vynosy z financnych sluzieb posty (15 %), vynosy
z vybranych sluzieb posty (6 %) a vynosy v oblas-
ti poskytovania zmluvnych zasielkovych sluzieb
(5%).

Medzi jednotlivymi sluzbami si dominantné po-
stavenie zachovala listova a balikova univerzaina
sluzba s vynosmivo vyske takmer 142 mil. eur. Uni-
verzalnu sluzbu SP poskytuje na zaklade udelenej
postovejlicencie €. 815/001/2012 na poskytovanie



Vyro¢na sprava 2018 Vyvoj hospodarenia SP

univerzalnej sluzby a vykonavanie pos-
tového platobného styku s platnostou od
01.01.2013do 31.12.2022.

Vyvoj vysledku hospodarenia pred zdanenim (v mil. eur)
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Z vynosov vnutrostatnej a medzinarodnej
univerzalnej sluzby najvyznamnejsiu ¢ast
tvoria vynosy za listové zasielky a s nimi
sUvisiace sluzby s podielom na urovni 94
%. Balikové zasielky a sluzby k tymto za-
sielkam tvoria zostavajucich 6 % vynosov.

Najvyssi podiel na vykazanych nakladoch
maliosobné naklady (54 %), spotrebované
sluzby (25 %) a odpisy dihodobého majet-
ku (8 %). 52

rok 2018

rok 2016 rok 2017

Vyvoj vynosov podia druhu (v tis. eur) rok 2016 rok 2017 planrok 2018 skut.rok 2018

Vynosy z hlavnej ¢innosti 273298 274282 280229 274 231

Vynosy z predaja sluzieb 9886 11699 13437 14 401

Trzby z predaja tovaru 14830 14244 15491 13573

Ostatné vynosy 14559 18318 16773 17 859

Financné vynosy 1492 1169 1143 251

Spolu 314 065 319712 327073 322575

2733 274.2
Vybrané vynosy (v mil.eur)

rok 2016 rok 2018
99 14,4 14,8 13,6 14,6 179v
— || || [ [
\ynosy z hlavnej Vynosy z hlavnej Trzby z predaja tovaru Ostatné vynosy

¢innosti ¢innosti
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Vyvoj vynosov podia druhu (v tis. eur)

Spotrebovany material a energie
Spotrebované sluzby

Naklady na predany tovar
Osobné naklady

Odpisy dihodobého majetku
Tvorbarezerv

Ostatné prevadzkove naklady
Financné naklady

Spolu

Vybrané naklady (v mil.eur)

rok 2016

15228

75051

1413

165478

24937

-34

13560

4599

310232

751

rok 2017

15131

78 054

10894

169748

25035

-169

14873

4545

318 111

824

planrok 2018

15578

82082

1427

174026

25770

12801

4580

326 264
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skut.rok 2018

14829

82358

10285

176 203

26446

-194

13309

4537

327773

rok 2016 rok 2018

Spotrebovany
material a energie sluzby

Spotrebované Naklady na

predany tovar

Osobné naklady Odpisy Ostatné prevadzkove
dlhodobého majetku naklady
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Vyvoj hospodarenia SP

Vysporiadanie vysledku
hospodarenia zarok 2018

SP dosiahla vysledok hospodarenia vykazany podla medzina-
rodnych Uctovnych standardov IFRS/IAS za rok 2018 v sume
-4 637 tis. eur po zdaneni. Strata sa predctuje na Uéet neuhrade-
nych strat minulych obdobi.

Ostatne vyznamne udalosti

Vyro¢na sprava bola zostavenaku dru 25.07.2019.
V Uctovnej zavierke su uvedené vsetky udalosti,
ktoré nastali po datume Uctovnej zavierky a ktoré
poskytuju dodatocné informéacie o financnej si-
tuécii spolo¢nosti k 31. decembru 2018 (udalosti
ovplyvnujlce Udaje v Uctovnej zavierke). Ostatné
udalosti (udalosti neovplyvriujlice Udaje v Uctovnej
uzavierke) sa uvadzaju v poznamkach k Uctovnej
zavierke iba v pripade, ak st vyznamné. Po skon-
¢eni uctovného obdobia ku driu zostavenia vyroc-
nej spravy nenastali udalosti osobitného vyznamui.

Podla§ 57 ods. 7 postového zakona uhradil UREK-
PS, v termine do 31. januara 2019, Cisté naklady
za rok 2017 v sume rovnajlcej sa rozdielu medzi
CNUS uréenymi v rozhodnuti 97/0RPS/2018-731
a suctom sum doteraz uhradenych prispevkov
podla§ 57 ods. 7,tedav sume 3 897 tis.eur a v ter-
mine do 15.februara 2019 isté naklady zarok 2018
vV sume rovnajucej sa rozdielu medzi predbeznymi
CNUS za rok 2018 uréenymi v rozhodnuti 174/
ORPS/2018-954 a suctom prispevkov postovych
podnikov podla § 58 ods. 1, teda v sume 11 015
tis.eur.

SP prijala vSetky nové arevidované Standardy ain-
terpretacie relevantné pre jej ¢innost, ktoré vydala
Rada pre medzinarodné Uctovné Standardy (In-
ternational Accounting Standards Board — IASB)
a Vybor pre interpretaciu medzinarodnych stan-
dardov pre financné vykaznictvo (International
Financial Reporting Interpretations Committee
— IFRIC) pri IASB a boli schvalené na pouZzivanie
vramci EU a ktoré nadobudli tiginnost pre Uétovné
obdobie zacCinajuce 1. januarom 2018 alebo skor.
Prijatie tychto novych a revidovanych Standardov
a interpretacii nemalo vplyv na uctovnu zavierku
spoloénosti. SP neaplikovala skor Ziadny z IFRS
Standardov, pri ktorom sa nevyzaduije jeho prija-
tie k datumu, ku ktorému je zostavena uctovna
zavierka.

SP nevynakladala v roku 2018 ziadne prostriedky
na vyskum a vyvoj. V roku 2018 nedoslo k nado-
budnutiu vlastnych akcii spoloénostou. SP nema
Ziadnu organizacnu zlozku v zahranici.
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Sprava o majetku a zmluvach

Sprava o stave prioritheho
Investicneho majetku k 31.

decembru 2018

Z&kon o transforméacii SP, statneho podnikuy, €. 349/2004 Z. z.v § 15
stanovuje podmienky nardbania s prioritnym investicnym majetkom.
Prioritny investi¢ny majetok je vecne vymedzeny v § 15 ods1 zakona C.
349/2004 Z.z.ako ,minimalna skladba zariadeni verejnej postovej siete,
ktora je potrebna na zabezpecenie univerzalnych postovych sluzieb”.

SP v roku 2018 nenakladala s prioritnym investicnym majetkom, a tak
nebolo realizované ziadne zaradenie resp. vynatie nehnutelnosti zo zo-
znamu prioritného investicného majetku.

Prioritny investi¢ny majetok od vzniku spolo¢nosti SP nebol prenechany
do najmu na ¢as dihsi ako pat rokov, aninebolo v prospech najomcu do-
hodnuté pravo opakovaného najmu v siihrne na dihsi ¢as ako péat rokov.
Vsulade s § 15 ods. 5 zakona ¢. 349/2004 Z. z. nebol na platnost najom-
nych zmltv potrebny predchadzajici suhlas Ministerstva dopravy, vy-
stavby a regionalneho rozvoja SR.

Informacia o prevode majetku, ktory
podla osobitnych predpisov alebo sta-
nov podlieha predchadzajucemu suhla-
su valného zhromazdenia alebo dozor-
nejrady

V roku 2018 SP nerealizovala ziadny prevod majetku, ktory podia oso-
bitnych predpisov alebo stanov podlieha predchadzajucemu suhlasu
valného zhromazdenia alebo dozornej radly.

Vyro¢na sprava 2018
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Prioritny investicny majetok pozostava z 39 poverenych a hlavnych
postazo 4 HSS:

Stavby 4458025362€
Pozemky 7984 85060€
Spolu 52565104,22€

Opravy a udrzba vykonana na prioritnom investicnom majetku SP
k 3112.2018:

Budovy 97843222€
Pozemky 108,78 €
Ostatny majetok nezapisany do KN 000€
Spolu 978541,00€

Investicné akcie realizované na priorithominvesticnom majetku SP
k 31.12.2018:

Budovy 652304,62€
Pozemky 000€
Ostatny majetok nezapisany do KN 000€
Spolu 652304,62€

Prehlad udajov o prenajatej ploche nebytovych priestorov a vyno-
soch z najmov v objektoch prioritného investicného majetku SP k
31.12.2018:

Pocet uzatvorenych najomnych zmliv 308
Prenajata plocha celkom 1821753 m?
Roc¢né vynosy z prenajatych priestorov

v PIM objektoch 676704,26€
Poplatky za sluzby spojené s najmom

v prenajatych priestoroch PIM 7582204 €

Prehlad udajov o prenajatej ploche pozemkov a vynosoch z najmov
pozemkov prioritného investicného majetku SP k 31.12.2018:

Pocet uzatvorenych najomnych zmliv 88
Prenajata plocha celkom 766,74 m?
Roc¢né vynosy z prenajatych pozemkov v PIM 1624068€
Poplatky za sluzby spojené

snajmom pozemkov v PIM 33552€

Sprava o majetku a zmluvach
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SPRAVA NEZAVISLEHO AUDITORA

pre akcionara a predstavenstvo akciovej spoloénosti
Slovenska posta, a.s. Banska Bystrica

Spréava z auditu Uttovnej zavierky
Méazor

UskutoZnili sme audit adiovnej zavierky spolotnosti Slovenska posia, a.s. Parlizanska cesta 8, 975
29 Banskd Bystrica {,Spolodnost™), ktord obsahuje vykaz finanénej situdcie stvahu k 31, decembru
2018, vykaz komplexného vysledku, vykaz zmien vo vlastnom imanl a vykaz penaznych tokov za
rok konfiact sa k uvedenému datumu, a poznamky. ktoré obsahujd sthrn wznamnych G&tovnych
ré&sad a ustovnyeh metdd.

Podla nasho nazoru, prilozena aftovna zavierka poskytuje pravdivy a verny obraz finanéne| situdcie
Spolognosti k 31. decembru 2018 a vysledku jej hospodérenia za rok kontiaci sa k uvedenému
datumu v stlade s Madzindrodnymi Standardmi pre finanéné wykaznictvo v zneni  prijatom
Eurtpskou Gniou.

Zakiad pre nazor

Audit sme vykonall podfa medzindrednych auditorskych Standardov (International Standards on
Auditing, ISA). Naa zadpovednost podia tychto $landardov Je uvedena v odseku Zodpovednost
auditora za audit Gélovnej zavierky, Od Spoloénosti sme nezavisli pedle ustanoveni zakona &.
423f2015 o $tatutdamom audite a 0 zmene a doplneni zékona & 431/2002 Z. z. o UEtovnicive v zneni
neskordich predpisov (dalej len ,zdken o Statutarnom audite”) tykajicich sa etiky, yrétane Etického
kodexu auditora, relevantnych pre nas audit titovne] zavierky a spinili sme aj ostatne poZiadavky
tychto ustanoveni tykajicich sa etiky. Sme presvedeni, Ze auditorske dokazy, kioré sme ziskali,
poskytuid dostatatny g vhodny zdklad pre nag nazor.

Zodpovednost Statutamaho orgdny za O&fovntl Zavierky

Statutdrny organ je zodpovedny za zostavenie tejto Oetovnej zavierky tak, aby poskytovala pravdivy
a verny obraz podla zakena o UCtovnictve a za tie intarné kontroly, ktoré povazuje za potrebné na
zostavenie Gélovnej zavierky, kKiora neobsahuje vyznamné nespravnosti, & uZ v dosledku podvodu
alebo chyby.

Pri zostavovani Uftownej zévierky je 3talutarny organ zodpovedny za zhodnotenie schopnosti
Spolotnosti nepretrzite pokradoval vo swejej dinnosti, za opisanie skutoZnosti tykajicich sa
nepretrZitého pokradovania v &irnosti, ak je to potrebné, a za pou?itie predpokladu nepretriitého
pokragovaria v Zinnosti v (tovnictve, ibaZe by mal v dmysle Spolotnost zlikvidoval alebo ukonéd
jej éinnost, alebo by nemat ind realistickd mao2nost ned tak urobit,

Zodpovednost auditorskef spolodnosti za audit Gétovne] 2avierky

Magou zodpovednostou je ziskat primerang uistenig, & 0étovnd zavierka ako celok neabsahuje
vyznamne nespravinosti, &I U2 v ddsledku podvadu alebo chyby, a vydat spravy audilora, vratane
nazoru. Primerané uistenie je wistenie vysokého stupiia, ale nie je zarukou toho, Ze audit vykonany
podia medzinarodnych auditorshych 3tandardov vidy odhali vyznamné nespravnosti, ak také
existuju. Nespravnosti mdzu vzniknit v ddsledku podvodu aleko chyby a za vyznamné sa povaZuijd
viedy, ak by sa dalo odévodnene ofakaval, 2e jednetlivo alebo v suhre by mohll ovplywnit
ekonomicke rozhodnulia pouZivatelov, uskutotnena na zaklade tejio OStovne] zavierky.

V ramci audity uskutodneného podfa medzinarodnych audltorskych $andardov, potas celého
auditu uplatfujeme odborny Usudok a zachovavame profesicnélny skepticizmus. Okrem toho:

& e hed
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Identifikujeme a posudzujeme fiziké vyznamnei nespravnost uttovnej zavierky, &i uz v
désledky podvodu alebo chyby, navrhujeme a uskutoZfiujeme auditorské postupy
reagujice na tiete rizika a ziskavame auditorské dékazy, kioré s0 dostatodné a vhadné na
poskytnutie zakiadu pre nds ndzor. Rizike necdhalenia viznamnej nespravnosti v désledky
podvodu je vyssie ako fofo riziko v disledku chyby. pretoZe podvod méze zahfiat tajni
dohodu, falsovanie, imyselné vynechanie, nepravdive vyhlasenie alebo obidenie intemej
kontroly.

Oboznamujeme sa s internymi kontrelami relevantaymi pre audit, aby sme mahli navrhnit
auditorské postupy vhodné za danych okelnostl, ale nie za udelom vyjadrenia nazon na
efektivhost internych kontrol Spolotnosti.

Hodnotime vhodnost poulitych udtovnych zasad aoltovaych metdd a primeranost
uctovnych odhadov a uvedenie s nimi suvisiacich informacii, uskutofnend Satutarnym
organQim.

Robime zaver olom, & Satutdrny organ vhodne v uéfownictve poutlva predpoklad
nepretrzittho pokragovania v Ginnost a na zaklade ziskanych auditorskych dékazov zéver
o tom, &i existuje viznamna neistota v sOvislosti s udalostami alebo okolnostami, kioré by
mohli vyznamne spachybnit schopnost’ SpoloZnosti nepretrzite pokradovat v Ginnosti. Ak
dospejeme k z&veru, 2e viznamna neistota existuje, sme povinni upozomit v na §ej sprave
auditora na suvisiace informacie uvedené v (&tovnej zévierke alebo, ak st tieto informéacie
nedostatolné, modifikovat n&d nazor. Nase z2avery vychadzaji 2 auditorskych dékazov
ziskanych do détumu vydania nase] spravy auditora. Budice udatosti alebo okolnosti véak
méZu sposohit, Ze Spoloénost prestane pokradovat v nepretr3itej Ginnosti.

Hodnotime celkovil prezentdciu, Struktiru @ obsah Udtovnej zavierky vratane informécit
v ne| uvedenych, ako aj to, &i Oftovnd zdvierka zachytava uskutofnené transakcie
a udalost: spdsobom, kdory vedie k ich vernému zobrazeniu.

Sprava k daldim poiiadavkim zékonov a inych pravnyeh predplsov

Sprava K informacidm, kloré sa uvAdzaji vo virotne) sprave

Statutarny organ je zodpovedny za informdcie uvedené vo vyrotnej sprave, zostavene} podra
poZiadaviek zakona o Uctovnictve, Nas vysiie uvedeny ndzor na udtovnl zévierku sa nevztahuje
na ing infermacie vo vyrodnej sprave.

V suvislosti $ auditom tovaej zavierky je nadou zodpovednostou oboznamenie sa s informaciami
uvedenyimi vo wjrolnej sprave a zvédenie, & tieto informécie nie sl vo vyzhamnom nesilade
s auditovanou G&tovnou zavierkou alebo nasimi poznatkami, kioré sme ziskali pofas audity
d&tovnej zévierky, alebo sa inak zdaju byt vyznamne nespravine.

Vyro&ni spravu sme ku ditu vydania spravy auditora z auditu Uttovnej zavierky nemali k dispozicit.

Ked ziskame vyroln spravy, zvazime, & vyrodna sprave Spolotnost obsahuje informécie, ktorych
uvedenie vy2aduje zékon o itovnictve, a na zaklade pric vykonanych potas auditu ultovne]
zavierky, vyjadrime nézor, &

- informacie uvedeng vo vyrofingj sprave zostavene] za rok 2018 st v stlade s GMovnou zéviarkou
za dany rok,

- wyrolngd sprava obsahuje informacie podla zakona o Gétovnictve.

Okrem tohe uvedieme, & sme zistili vyznamné nespravnosti vo vjrodne] sprave na zéklade nasich
poznatkoy o utovne] jednotke a situdcii v nej, ktoré sme ziskali podas auditu ustovnej zavierky

Pie&tany, 19. Marca 2019

VGO SLOVAKIA s, 1. 0. \ Zadpovedny auditor
Moskovska 13 Mag. Branislay Kovad
811 08 Bratislava 31 b Licencia SKAU &. 964
Obchodny register, zlozka 74658/B .

Licencia SKAU & 268

Slovenska Posta a.s.
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Timeline & Important Milestones

1993

Postal Union

membership of the Universal

1996

2003

Postal Authority

opening of the first Partner
postal service

Annual report 2018

2008

foundation of Slovenska relocation of the issue of the first Postal ?  expansion of the technical
posta (Slovak Post) headquarters to Banska Licence for the provision capacity of automated
Bystrica of universal services by the sorting lines

ceremonial opening of the
Office of Exchange, Bratislava
Post Office 090, for the
provision of services between
Slovakia and foreign countries

1994

ceremonial opening of
Christmas Mail in Rajecka
Lesna

1999

» launchasajoint-stock
company

2004
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2011

launch of government
services at CISP workplaces

2015

Postal Ombudsman

Timeline & Important Milestones

2017

launch of anew parcel launch of the ParcelBOX
sorting line in Bratislava network
creation of the position of entering into cooperation

with Chinese partners for the
processing of e-commerce
postal items posted from Asia
to Europe

launch of the e-Revenue
Stamp service

expansion of our portfolio with

the launch of the Postal Card

introduction of central
opening of anew logistics delivery for official items

centrein Zilina o
payment of invoices in

establishment of the
Slovenska posta Foundation

branch offices using “Pay
by Square”

2014

2016

priority delivery of parcels
via the “Balikovna” service

certification of the paper
form of documents through
aqualified conversionin
selected ISP post offices

2018
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Awards 2018

The Reliable Partner in Public Procurement Award represents the
high satisfaction level of purchasers of SP's services and testifies to
the company’s dependability and expertise in the implementation of
allthe projects SP participatesin.

6 | SlovenskaPostaa.s.
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pod registrovanou ochrannou znamkou

NiSSR

tymto potvrdzuje vysledok hodnotenia spol'ahlivosti podniku v
plneni obsahu, kvality a véasnosti zavazkov plynucich zo zakaziek
verejného obstaravania vyjadrenim spokojnosti verejnych
obstaravatel'ov Slovenskej republiky.

v roku 2018 bola
Slovenska posta, a.s.

S

i S S St o e

vyhodnotena ako

SPOLAHLIVY PARTNER
VO
VEREJNOM OBSTARAVANI

Na zaklade tohto hodnotenia bola podniku v hodnotiacom
informacnom systéme udelena Pecat’ spol'ahlivosti, ktord doposial’ v
roku 2018 ziskalo z 11.381 dodavatel'ov verejnych obstaravani
17,17% vysoko ho}dnotenj?ch podnikov.

L SO

f o f—rn

Ing. Peter Levkovi¢ MBA, LL.M
clen predstavenstva

SIMS, a.s. pod registrovanou ochrannou znamkou
Narodné informacné stredisko Slovenskej republiky ®

A NAR A\
“ 4 N L EARR A
1. februara 2019 T ARSI

Slovenska Posta a.s.
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O Spolo¢nosti

Mor. PeterHelexa

Chairman of the Board of Directors
and Chief Executive Officer of Slovenska posta, a. s.
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Statement from the Chairman of the
Board of Directors and Chief Executive
Officer of Slovenska posta, a. s.

Post 2020 Strategy which we introduced in September 2018 has become the corner stone
of the whole management team of the company and its employees. | see the Slovak Post of
2020 that is dynamic, with state-of-the-art customer services and runs efficiently. | see a po-
stal service that keeps improving and is unburdening its office employees thanks to compute-
rised processes and contemporary services.

Due to the development of electronic services and data digitalisation, the number of letters
and the traditional universal service has been decreasing. We have recorded a significant in-
crease in parcel items with almost 1.5 million more in 2018 in comparison to the previous year.
We tried to make the process of parcel delivery in post offices more effective through the “Ba-
likovna” service, counters holding priority parcel deliveries, this was tested in December.

We have continued to be successful in the fulfilment of our vision of a modern and effective
Slovak Postin 2020. At the end of the year, we started to introduce modern customer services
and, at the same time, we managed to reduce the financial losses of the company by more
than 40 %. My wishis that customers will perceive Slovak Post as amodern and financial part-
ner.| believe that invoice payments via QR codes which was introduced in November 2018 will
contribute to that.

Slovak Post, a reliable partner of state and public institutions, took a significant step forward
with the launch of central delivery of official items in November 2018. From December, our
customers will be able to have their electronic as well as paper documents certified in selec-
ted ISP post offices and our ambition is to offer lower prices than public notaries.

We are proving that modern electronic services contribute to effective process management
and the unburdening of office employees. Thanks to our new services and the more effecti-
ve management of the company through lean management, we managed to distribute the
financial savings among our employees through their salaries. | see recognition of their hard
work for Slovak Post and its customers as one of our priorities in the Post 2020 Strategy.

The challenges we set as our resolutions to be met by 2020 reflect the potential of Slovak
Post to be a modern and effective company which is also competitive in the labour market. |
believe that next year will be vital if we are to meet our ambitious goals. Indubitably these inclu-
de a mobile application for Slovak Post, more ParcelBOXes, a state-of-the-art computerised
logistic centre in Zvolen and payments by card at all branches and to our couriers.

The fact that Slovak Post services improved in 2018 was also confirmed by an increase in
customer satisfaction in comparison to the previous year, reaching 796 %. | believe we will
continue this trend of increasing customer satisfaction and will succeed in transforming the
services of the Slovak Post according to the needs of customers and current trends.

Statement
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General Company Information

Name and Registered Office

Name:

Address:

Legal Form:

Company Shareholder:

Incorporation:

Company
Registration Number:

VAT Identification
Number:

Name and Registered Office

Slovenska posta, a.s. (hereinafter as ,SP*)

Partizanska cesta 9
975 99 Banska Bystrica
Slovak Republic

joint-stock company
The Slovak Republic,
represented by the Ministry of Transport

and Construction of the Slovak Republic

October 1,2004

36631124

SK2021879959

The company is incorporated in the Commercial
Register of the District Court of Banska Bystrica,
Section Sa, File No.803/S.

The legal predecessor of SP, Slovenska posta, a state-owned enterprise, was incorpo-
rated on January 1, 1993. The transformation of Slovenska posta from a state-owned
enterprise into a joint-stock company fully controlled by the State on October 1, 2004,
paved the way for the company to become an economically independent and competi-
tive entity. SP has been independently managed since its incorporation. Pursuant to Act
No. 349/2004 Coll. on the Transformation of Slovenska posta, state-owned enterprise,
the registered office of SP is located in Banska Bystrica.

Slovenska Posta a.s.

Vyro¢na sprava 2018
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Organisational Chart

Board of directors

Mgr. Peter Helexa,
Chairman of the Board of Directors
from July 14, 2018 - present

Ing. Robert Galik, MBA,
Chairman of the Board of Directors
from March 24, 2016 until July 13,2018

Ing. lvana Pifosova,

Deputy Chairwoman of

the Board of Directors

fromMarch 24, 2016 until July 13,2018

JUDr. FrantiSek Michvocik,
member of the board of directors
fromjuly 26, 2014 until july 13,2018

Ing. Peter Kapusta,
Member of the Board of Directors
from July 26, 2014 until July 13,2018

JUDr. Milan Kracun,
Member of the Board of Directors
from March 24, 2016 until June 30,2018

Ing. Eva Simkova,
Member of the Board of Directors
from July 28, 2016 until October 12,2018

Ing. Miloslav Mészaros,
Member of the Board of Directors
from November 4, 2016 - present

René Kubis,

Ing. Miloslav Mészaros, Member of
the Board of Directors
fromNovember 4,2016

until October 12,2018

Magr. Jozef Kiss, MA,
Member of the Board of Directors
from July 1,2018 - present

Magr. Norbert Polievka, MA,
Member of the Board of Directors
from July 14, 2018 - present

JUDr. Maria Ciripova,
Member of the Board of Directors
from October 13,2018 - present

Ing. Andrej Mikus,
Member of the Board of Directors
from July 14,2018 - present

Supervisory Board

JUDTr. Peter Pandy,
Chairman of the Supervisory Board
from September 20, 2017 - present

Ing. Danka Travnikova,
Member of the Supervisory Board
from November 26, 2015 - present

Ing. Agata Gajdosikova,
Member of the Supervisory Board
from November 26, 2015 - present

JUDr. Kornélia Sramkova,
Member of the Supervisory Board
from November 26, 2015 - present

Ing. Viktor Anna,
Member of the Supervisory Board
from October 12,2018 - present

Ing. Milena Hustakova,
Member of the Supervisory Board
from October 12,2018
untilNovember 23,2018

Ing. Peter Valicek,
Member of the Supervisory Board
from October 12,2018 - present

JUDr. Miroslava Muzikova,
Member of the Supervisory Board
from December 27,2018 - present

General Company Information

Top Management

from October 21, 2017 until June 30, 2018,
the duties of the CEO were carried out by
the Chairman of the Board of Directors
Ing. Rébert Galik, MBA,

Mgr. Peter Helexa,
fromJuly 1,2018 - present

Ing. Peter Kapusta,
from March 24, 2016 until July 31,2018

René Kubis,
from August 8, 2018 - present

JUDr. FrantiSek Michvocik,
from July 1,2011 until August 31,2018

Ing. Juraj Donoval, PhD.,
from September 1,2018 - present

Ing. lvana Pinosova,
from September 1,2014 - present

JUDr. Stanislav Backa,
from July 1,2016 - present

Mgr. Jozef Kiss, MA,
from September 1,2014 - present

Ing. Juraj Duris,
from December 1,2016
untilJanuary 31,2018

Ing. Miroslav Podhora,
from February 1,2018 - present

17
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Slovenska posta, a.s. organogram As of December 31,2018

General assembly

Supervisory board

Board of directors

Postal ombudsman

Internal Audit Department
Chief executive officer

Strategy, Quality and
Project Management
Department

Legal Department

Purchase Department
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Subject of Business

1. provision of a universal service within the
scope laid out in the Postal Licence pursu-
ant to special legislation,

2. Provision of a postal service in the terri-
tory of the Slovak Republic within the fol-
lowing scope:

- collection, transport and delivery of
letters, parcels and money orders, in-
cluding electronic mail,

« express and courier transportation of
postal items (including documents),
with a guaranteed time of delivery in-
cluding international service,

- collection, transport and delivery of
postal items including monetary servi-
cesininternational relations,

3. the set-up, operation and development
of a uniform network of postal services in
the territory of the Slovak Republic and
sections for domestic and foreign facilities
conditioning or associated with the opera-
tion of the postal network,

4. development, production, installation,
sale, import and export of technical and
operating postal resources,

5. publication of specialised literature,
operational regulations, printed aids, for-
ms, promotional and information materials
related to the company’s business,

6. archiving of postage stamps and forms
and related work, including the production
of commemorative postmarks,

7. postmark agenda, the establishment of
temporary post offices, including franking
machine advertisement,

8. postal Museum activities,

9. acquisition activities for third parties
making use of postal networks (eg. servi-
ces for banks, betting shops, collection of
standing payments, tourist and transport
offices, collection of payments for mail
order shops, pooling orders, services for
the state and local administration, pension
pay-outs, etc.),

10. postal reporting and storage activities,

11. domestic and foreign trading of postal
stamps and philatelic merchandise,

12. design and construction activity,

13. automated data processing,

14. provision of software,

15. management of properties including
management of staff housing,

16. lease of non-residential premises and

parking areas,

17. rental of movable assets,

18. rental of vehicles,

19. maintenance, repair and cleaning of
vehicles,

20. road freight transport,

21. unscheduled bus transport,

22, shipping services,

23. provision of engraving services,

24, production, assembly and sale of po-
stmarks,

25. customs broker,

26. foreign currency exchanges,

27. operation of education facilities, infor-
mation and consultancy service at a post
office,

28. provision of accommodation within
the scope of free trade,

29. hospitality services,

30. purchase and sale of goods within the
scope of free trade,

31. purchase of goods for resale to other
sole traders within the scope of free trade,
32. mediation of business,

33. mediation of services,

34. mediation of electric and electronic
appliance repairs,

35. coping services,

36. repairs, service and sale of mailboxes,
37. production of heat, transmission of
electricity and heat,

38. operation of own security service,

39. operation of a skilift,

40. operation of facilities for recovery and
occupational therapy,

41. organisation of exhibitions, training,
courses, seminars and conferences,

42, advertising and promotions,

43. accommodation in accommodations
facilities and operation of hospitality servi-
cesinsuch facilities,

44, provision of a universal postal service
within the scope laid out in the Postal Li-
cence pursuant to special legislation,

45. provision of postal services,

46. delivery services,

47. international unscheduled bus trans-
port service,

48. international freight transport service,
49. operation of garages and other par-
king areas for at least five vehicles belon-
ging to persons other than the owner or
tenant of the property,

About company

50. mail order shop,

51. economic and organisational
consulting,

52. storage and transshipment,

53. package and pooling merchandise,
54. operation of a non-public warehouse,
55. provision of warranties to secure a
customs debit,

56. photography services,

57. provision of services over the internet
within the scope of free trade,

58. provision of services through compu-
ter technology,

59. lease of advertising space,

60. publication of periodicals and
non-periodicals,

61. data processing,

62. manipulation with creative products
with the author’s consent: processing, pro-
ducing and altering photographs,

63. register management,

64. application of a system with economic
impact - customs warehousing and ope-
ration of a customs warehouse,

65. distribution of revenue stamps pursu-
ant to specific legislation,

66. financial brokerage in the insurance
and reinsurance sector - subordinate fi-
nancial agent,

67. financial brokerage in the deposit ac-
ceptance sector - tied financial agent,

68. financial brokerage in the credit provi-
sion sector - tied financial agent,

69. provision of payment services -
payment services agent,

70. operating an integrated service point,
71. operation of central fees register sys-
tem pursuant to Act No 145/1995 on Ad-
ministrative Fees, as amended, and Act
No 71/1992 on Judicial Fees and Fees for
Criminal Register Extracts, as amended.

The company has no organizational unit
abroad.

19
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Slovenska Posta a.s.

List of Abbreviations Used
ASL - Automated sorting line
CADOD - Central Automated Delivery of Official Documents
in Paper Form
CPK - Central Product Catalogue
GDPR - General Data Protection Regulation
ISP - Integrated service point
1) - Information projects
ICT - Information and communications technology
IOFA - Interconnect Operation Framework Agreement
IPC - International Post Corporation
IRAE - Interconnect Remuneration Agreement - Europe
IS - Information systems
UAPS - Unified Agenda Processing System
MDM - Master Data Management
NDC - New data centre
PFA - Priority fixed assets
FSC - Financial services counters
PPS - Postal payment services
ECA - Enterprise collective agreement
Regulatory - Regulatory Authority for Electronic Communica-
Authority tions and Postal Services
SEPA - Single Euro Payments Area
SP - Slovenska posta, a.s.
SPDM - SP Data Management
UPU - Universal Postal Union
FTS - Financial transaction settlements
VPG - Visegrad Postal Group

Vyro¢na sprava 2018
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Important Definitions

Postal services

- services provided for the purpose of the
delivery of postal items, namely the collec-
tionand distribution of postal items.

Postalitem

- awritten announcement or other item to
be delivered to anaddressee whichis mar-
ked withthe addressee’'s address. The final
form of treatment of a collected and distri-
buted postal item is determined by the po-
stal operator and the postal requirements.
Apostalitemis

a) a letter, in particular, correspondence,
direct mail, and literature for the blind

b) aparcel,

c) postal items with periodicals or

d) apostal money order.

Universal postal service

- an offer of postal services which ensu-
res the minimal satisfaction of needs of all
postal service users in the Slovak Repub-
lic, thus the accessibility of public postal
network access points and public postal
network contact points is ensured under
the same conditions, in determined quality,
at an affordable price, and with at least one
collection and delivery each business day.
The provider of the universal service is a
postal operator (or more postal operators),
obliged to provide the universal service
on the basis of a postal licence and under
conditions and in a manner pursuant to
the Acton Postal Services, as amended.
Universal postal service includes: a) the
collection and distribution of postal items
weighing up to 2 kg, including, b) the col-
lection and distribution of literature for the
blind, ¢) the collection and distribution of
parcels weighing up to 10 kg, including, d)
the distribution of parcels weighing up to
20kg, including, if collected abroad by a fo-
reign universal service provider, e) the col-
lection and distribution of registered and
insured items, f) the collection and distribu-
tion of official items, g) services connected
with registered postal items no more than
in the extent of extra services according
to the rules for international postal service,
and h) the return of found postal items to

senders. The universal service is provided
in domestic postal services as well as in
international postal services, whereas in
international postal services it is provided
according to the rules applicable to inter-
national postal services.

The Regulatory Autho-
rity for Electronic Com-
munications and Postal
Services

- a state administration authority with na-
tionwide coverage in the sphere of electro-
nic communications and postal services.
The Regulatory Authority performs a) the
state regulation of postal services and
postal payments, b) state supervision of
the provision of postal services and postal
payments, c) cooperation with the regula-
tory authorities of other statesin the field of
postal services, d) the function of notifying
authorities in the field of state regulation
towards authorities of the European Union
and respective authorities of European
Union member states and European Free
Trade Association members, e) statisti-
cal findings for the postal service area,
and f) other activities pursuant to Act No.
324/2011 Coll. on Postal Services and on
amendments and supplements to certain
acts.

Postal licence

- a decision issued by the Regulatory
Authority by which: a) a right is granted or
an obligation is laid to provide universal
service, b) the conditions and scope of
provision of universal service are estab-
lished, and c) an obligation to perform po-
stal payment service can be set.

Universal service quali-

ty requirements

- established by the Regulatory Authority,
mainly with regard to regularity, reliability,
and the availability of universal service pro-
vision and postal item delivery time within
the universal service. The Regulatory
Authority publishes the quality require-

About company

ments and all changes in the bulletin and
onits website.

Compensation fund

- a special account in the State Treasury
opened and administered by the Regu-
latory Authority. Its purpose is universal
service funding. If the universal service
provider incurs net costs by providing a
universal service during a calendar year,
and these costs pose an inadequate fi-
nancial burden to the universal service
provider, the universal service provider is
entitled to reimbursement of these costs
fromthe Compensation Fund. The state of
financial burden is assessed by the Regu-
latory Authority acting in the proceedings
of determination of preliminary universal
service net costs and universal service net
costs. An inadequate financial burden is
considered to occur if the universal service
net costs rise to an amount that is impos-
sible to be rightfully required from the pro-
vider of the universal service to bear due
to its economic situation. Along with the
release of the universal service preliminary
net costs, the Regulatory Authority deter-
mines by decision the duty to pay a contri-
bution to the Compensation Fund to each
postal operator providing interchangeable
postal services during the calendar year.

Universal service net

costs

- all expenditures related to or necessary
for universal service provision. They are
calculated as the difference between the
net universal service provider costs and
the net costs of the same universal service
provider, as f ithad not provided the univer-
sal service. The cost effectiveness of the
universal service provision, revenues and
marketing advantage that the universal
service provider would not have obtained
if it had not provided a universal service are
also taken into account when determining
universal service net costs.
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Main Objectives of SP

In 2018 SP especially focused on ensuring
economic stability, the maintenance of so-
cial peace, the fulfilment of our role of the
national postal operator, that is the ambition
to be a reliable and trustworthy provider of
quality postal services, further expanded by
the provision of services for the exchange of
information, goods and payments by physi-
cal, electronic and payment means, a provi-
der that fulfils the important role required by
the state reliably and to a high quality.

Our main objectives also included support
to the branch network in the fulfilment of its
role to provide the basic simple and synerge-
tic state services which enables SP to work

as a universal alternative to the private sec-
tor in the provision of complex services for
the state, business sector and citizens.

One of the further goals of SP was the de-
velopment of new activities focusing on the
improvement of its economic and business
potential and ultimately on the positive per-
ception of SP across the whole range of
customers (public, private sector and public
administration authorities).

The fulfiment of goals was also realised
through strategic projects, which are listed in
the chapter on Company Strategy.

Position of SP onthe Market

The position of SP and the scope of its pro-
vided postal services proceeds from Act
No. 324/2011 Coll. on Postal Services and on
amendments and supplements to certain
acts (hereinafter as ,Act on Postal Servi-
ces’).

SP is still the sole universal service provider
on the postal service market in Slovakia. As
apostal licence holder, SP is obliged to gua-
rantee the receipt and delivery of letters, par-
cels, and postal money orders at least every
working day across Slovakia, under equal
conditions for all. To do this, SP receives fi-
nancial contributions from a Compensation

Fund pursuant to the Act on Postal Services.

Inthe letter items service both nationally and
internationally, SP maintained a dominant
position in the market in 2018, despite the
year-on-year decrease in letters. Within the
parcel and express portfolio for domestic
postal services, as well as for international
postal services, SP has been successfully
following the trend for market growth and
confirms its position as a significant market
player. Onayear-to-year basis, SP recorded
an increase in parcel and express items de-
livery.

Annual report 2018



Annualreport 2018 Communication and Corporate Responsibility About company

Communication and Corporate
Responsibility

In 2018 our external communication especially focu- Corporate responsibility forms part of the overall strategy of
sed onachieving a perception of SP as a traditional in- SP and our intention is to behave, within our business activi-
stitution providing modern services and on providing ties, responsibly towards society, openly and fairly,and thus to
information to the public about our services. transparently support CSR activities.

One of our most important activities in this area was
the organisation of the 20th jubilee year of the popular
Christmas Mail project, the objective of which is to not
only spread good cheer but to also support the tra-
dition of classical correspondence by letter. Children
sent their letters or postcards with secret wishes and
ideas to the address ,999 99 Jezisko", in return they
received a small present together with an answer.
Our general partner in the project was Postova ban-
ka (Post Bank). In 2018 ,Postal” Baby Jesus received
91,881 letters; of those, 83,217 were in Slovak, 8,669
were fromabroad and 170 were from blind and partial-
ly sighted children.

In cooperation with the Ministry of Transport and
Construction of the SR, SP organised the 47th natio-
nal round of the competition The Most Beautiful Let-
ter, part of an initiative by the Universal Postal Union,
which emphasises the importance of traditional com-
munication by letter in strengthening human relation-
ships and supports the literary creativity of children
and young people. The winner was Tereza Justina Va-
nekové from ZS J. A. Komenského, a primary school
in TvrdoSovce.

SP focused on increasing the quality of internal com-
munication channels, which leads towards the fulfil-
ment of our objectives, especially to increase levels
of loyalty and the sense of belonging, providing work
stability, identification with the company, an under-
standing of the company's strategies and visions, im-
provement of relationships in the workplace and the
availability of the necessary information for optimal
performance.

With regard to the size of the company and the num-
ber of employees, in 2018 SP used a variety of com-
munication channels such as internal magazines,
events for employees (Sporting Games, a solemn
event to celebrate World Post Day, Healthy Days,
events that supported charitable and voluntary pro-
jects), as well as regional working councils and mee-
tings of SP management with employees.

Kacer on aBicycle

In cooperation with the TA3 Foundation and CE.N.,
s.r. 0, SP took part in the organisation of a charitable
event, Kacer on a Bicycle, which helps people in po-
verty. The administrator of the TA3 Foundation Peter
Kacer participates every year with his ride across Slo-
vakia on a specially adapted bicycle.

Child‘s Act of the Year

SP has been a partner of the Child's Act of the Year
project for several years now. In the first phase of the
project in 2018, the Child's Act of the Year Civic Asso-
ciation encouraged children to do good deeds and
encouraged them and the public to send in stories
about good deeds by children.

League against Cancer

Support for the 22nd year of Daffodil Day 2018. Daffo-
dil Day is a unique day of public collections organised
by the League against Cancer and with the support of
SP.In 2018 they raised the sum of EUR 982,856.39 on
Daffodil Day (official gross yield).

Slovenska Posta a.s.
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SP Customer Satisfac-
tion Survey for 2018

According to anindependent customer satisfaction survey prepared by Universi-
ty of Zilina in Zilina, SP achieved a satisfaction index of 796 points through the
universal service provision, which means that the level increased by 0.6 points

24

95%

compared to 2018.

Customer satisfaction level was evaluated out of 1,050 interviewed people.

90%

85%

80%

75%

70%

65%

60 %

2003 2005

The overall level of customer satisfac-
tion with the universal service provi-
sion continues its increasing trend of
recentyears:

2007

2009 201

the largest group of respondents con-
sisted of regular customers who use
postal services several times a month;

customers expressed a high level of sa-
tisfaction with the speed of delivery of
postal items, the opening hours and the
attitude of employees;

the lowest level of satisfaction is related
to queuing at post counters, even thou-
gh this indicator has also shown a slight
improvement year-on-year;

55 % of respondents thought that the
quality of services has improved ye-

2013

2015 2017 2019

ar-on-year; 37 % even thought thatit has
improved alot;

younger customers (18-30 vyears of
age) indicated that waiting time was the
mostimportant criterion;

respondents stated that the Postal Card
and ParcelBOXes were less-known ser-
vices;

they gave positive feedback for the mo-
dernisation of post offices, the cleanli-
ness of rooms, quick and well qualified
employees and new services (4ka, ISP,
electronic services).
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Quality

Meeting the Transit Time Lines of Postal
ltems

The delivery of postal items to recipients
in specified transit time limits is among the
characteristics that have created the level
of product value perceived by postal servi-
ceusers.

Results of measurements:

In this regard, the Regulatory Authority for
Electronic Communications and Postal
Services imposed an obligation on SP to
achieve a level of 94 % for the fulfilment of
quality standards for 2018. The fulfilment
of our quality standards was evaluated ba-
sed on controlled delivery measurements,
performed by independent entities, as

About company

required by the Directive of the European
Parliament and Council No 97/67/EC.

The results of these measurements indi-
cated that SP fulfilled the quality standards
for selected postal products at the level
shown below.

(D +n) - Number of days from
the posting of anitem to its
delivery

D - The day of posting of an item
n-Number of days after the
posting ofanitem

Quality Management System

SP in 2018 successfully defended the qu-
ality certificate ISO 9001:2015 within the
performed recertification audit, which was
carried out in the period from September
24 to 28, 2018, by the certification compa-
ny QSCert, spol.s.r.0.

SP's quality management system has
been certified since 2008. The subject of

the quality management systemis the pro-
vision of selected services, both domestic
and international.

This certification is confirmation of the
roll-out and improvement inthe quality ma-
nagement system as well as a reliable tes-
timonial for the customer that SP focuses
on quality. At the same time, it binds SP to

Information Security

Since 2015, SP has held a certificate con-
firming the introduction of an information
security management system pursuant
to ISO/IEC 27001:2013 standard. In 2018
SP successfully retained the certificate on
the grounds of a recertification audit. The
recertification audit was conducted by the
certification company, QSCert, spol.s.r. 0,

from July 1810 26, 2018.

Our information security management
system is designed to protect information
and also to control the risks that could
potentially compromise this information.
It guarantees the protection of identified
information assets, the control of informa-
tion safety risks, and the implementation of

permanent improvements. The perpetual
increase inthe quality and efficiency of ser-
vices with the aim of increasing customer
satisfactionis also related toit.

Compliance with the requirements of ISO
9001:2015 is confirmed by an annual ins-
pection by an external certifying company.

measurements with a required guarantee
level, which are monitored. At the same
time, the certified system also provides SP
customers and other involved parties with
respective security.

Compliance with the requirements of ISO
27001:2013 is confirmed by an annual ins-
pection by an external certifying company.
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Environmental Protection

Through its activities SP did not affect, nor does it affect the envi-
ronment in excess of the limits permitted by the legislative norms
of the Slovak Republic. Our company tries as hard as possible to
find solutions that minimise the impact of its activities on the envi-
ronment and in 2018 it successfully continued the process of the
application of environmental management.

SP maintains and improves the environmental management sys-
tem through professional management, the setting of objectives,
through the pursuance of programs to implement these objecti-
ves, and educational activities for SP employees. The environmen-
tal policy was defined by the company’s executive management

Air Quality Protection

In 2018 we continued with investment activities of an eco-
logical nature. These were the reconstruction of gas boiler
houses, including the protection of air quality and a decre-
ase in the emissions released into the air.

S

In2018 our company produced the following amounts
of waste (compared to 2017):

Waste Management

Waste was recovered by recycling by authorised
waste disposal organisations.

and issued in the form of a declaration by the company’s board.
The environmental policy creates a framework for the setting of
environmental objectives and the programs the company imple-
ments to meet those objectives.

SPin 2018 successfully defended the environmental management
certificate ISO 14001:2015 within the performed recertification au-
dit, which was carried out in September 2018, by the certification
company QSCert, spol.s.r.o.

SP's environmental management system has been certified since
2008.

Risk Containment

SP has defined risks in relation to individual processes.
These are contained in a comprehensive form in the
so-called Risk Register, whichis re-evaluated annually and
supplemented and adapted as needed. Each risk is assig-
ned a measure for its containment, that is the way in which
the risk is to be managed.

Compliance with the requirements of ISO 14001:2015 is
confirmed by an annual inspection by an external certi-
fying company.

Waste type
Hazardous waste (N) in tonnes
Other waste (O) intonnes

Waste (N+0O) together in tonnes
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Measures Related to the Reporting of
Antisocial Activities

Under Act No. 307/2014 Coll. SP devotes
attention to antisocial activities and the
protection of those who report unfair prac-
tices in the workplace, the so-called whist-
leblowing.

Ombudsman

This is the fourth year that the SP Ombud-
sman has been available to customers.
At the same time, from 2018, they have
managed the communication between
SP and the entities for alternative dispute
resolution pursuant to Act No. 391/2015
Coll. on Alternative Dispute Resolution

Internal Audit

Internal audits provide an independent
examination of the observance of appli-
cable, universally binding legal regulations
and SP internal documents relating to cer-
tified areas, quality under ISO 9001:2015,
environment under ISO 14001:2015 and
information  security under ISO/IEC
27001:2013.

During 2018 7 quality audits were carried
out; they verified the core processes and
related threads and activities as stated
in the Quality Management System Ma-
nual in the 81 buildings audited. The audit
involved the processes related to quality
fulfilment in the delivery of registered items
with a delivery report and official items, the
processing and sorting of the delivery re-
ports received in the departments respon-
sible for processing postal payments, the
computerised processing of returned de-
livery reports and undeliverable items with
the delivery reports of selected clients (Fe-
edBack), the delivery of express items to
post offices with the “Return of Documents

Any person making a report or submitting
a complaint may do so in writing by letter
or electronically via the internet or SP intra-
net, to a dedicated address accessible 24
hoursaday.

for Consumer Disputes. Through their re-
commendations they contribute to the im-
provement of SP services and the level of
customer awareness. From customer fee-
dback and the number of thank-you notes
received, it follows that in creating this po-
sition SP has contributed to the increase

Accepted” service, as well as support acti-
vities in the area of employee adaptation.
The quality audit also verified activities
related to the customs service and the au-
ditors’ assessment was carried out, inclu-
ding aninternal audit of the company.

An examination of the adherence to the
activities required by Environment Mana-
gement System Manual was implemented
through 4 environmental audits in 140 buil-
dings and it was related to an assessment
of the methodological guidance to the
company's bodies to ensure the legislative
requirements in the area of environmental
protection are met by the post offices and
other operating centres of the company.

The fundamentals of the adherence to se-
lected provisions of the ISMS Manual were
examined in 75 buildings through 4 audits
of information security.

Through 3 system audits, the threads and
activities related to the detection of “out-

QOver 2018 there were no submissions
or complaints, anonymous or otherwise,
which could be considered a notification
related to antisocial activity.

in customer satisfaction and the meeting
of their needs, by which at the same time
it fulfils the fundamental values and prin-
ciples of the company that direct the de-
velopment of SP to a customer-oriented
company.

breaks” of the loss of items, ensuring the
repair of company motor vehicles, and to
the implementation of measures from ex-
ternal and internal audits, were verified. An
extraordinary audit was carried out in the
logistic section into letter and parcel items
processing.

Anessential part of internal auditsis the ve-
rification of those measures already taken
as a consequence of non-conformities
found by the auditors - in the form of fol-
low-up audits; there were 4 in 2018.

In order to reduce the burden on individual
organisational units, in particular post offi-
ces, internal audits were carried out in the
form of integrated audits.

A summary assessment of the audits was
submitted to the company's statutory
body for review.
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In September 2018 SP adopted a new strategy called Post
2020. The Post 2020 Strategy is an update of SP's concept
development for 2021. It draws on the strategy and funda-
mental development intentions implemented between 2013
and 2018, at the same time setting new priorities for the ob-
jectives and activities aimed at achieving them, with respect
to the results achieved to date, the new economic conditions
expected by the company in the next two years differing from
the trends up to now.

The main pillars of the Post 2020 Strategy are:
1. Amodern Postal Service is always improving.
2. Amodern Postal Service is effective.
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Company Strategy

Post 2020 Strategy

Pillar 1

AMODERNPOSTAL SERVICE
IS ALWAYS IMPROVING

Pillar 2

AMODERN POSTAL
SERVICEIS EFFECTIVE

1. A Reliable Provider of UNS

» Ananalysis of the possible ways to incre-
ase effectiveness

» The development of an environment that
provides IPT in line with Acts approvedin
Istanbul

» Modernisation of technologies and pro-
fessional training of employees

1. Fewer Managers and Levels of Mana-
gement
« A basic analysis completed; an optimised
organisational structure implemented in
1/2019
« Process analysis implemented in 1/2019

2.The Leader in Parcel Deliveries
» Expected growth of nearly 30% YOY
« Priority delivery of parcels at selected SP
offices (pilot Q4 2018)
« The use of amobile application (Q22019)

2. Simpler Processes and Organisation
» Output of analyses and the beginning
of the implementation of measuresin
3/2019

3. A Reliable Partner of the State
 The launch of central deliveries
 The launch of the certification of do-

cuments at SP offices
* The use of mobile IDs

3. Efficient Branch and Delivery Network
« Results of Q12019 analysis
« An analysis of the option to provide the
evening delivery of parcels
« Transformation of the delivery modelin
selected areas

4. A Modern Financial Partner

» Cash withdrawals at SP offices using a
card from any bank

« Simplified payment of invoices at SP
offices (Pay by Square)

 Negotiations oninstalment sales at SP
offices

« Development of insurance services

5. More Satisfied Employees and Cus-
tomers
» The launch of the project toincrease
customer satisfaction
» Payments by cards from all banks (pilot)
» The creation of a consolidated customer
portal (B2C)
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Assessment of Activities

Products and Services

SP is the only provider of universal servi-
cesinthe SR, whichit carries out througha
Postal Licence granted by the Regulatory
Authority. The company's key activities are
the transport and delivery of letters and
parcels and the performance of Postal
Payment Services.

Central Delivery of Offi-

cial Documents

On November 1, 2018, a pilot operation of
the project for the Central Delivery of Of-
ficial Documents was launched by SP in
cooperation with the government.

Itis a new method for the delivery of official
documents in electronic form for addres-
sees without an active electronic mailbox,
based around the conversion of the elec-
tronic form of an official document into a
paper copy pursuant to Section 31a (1) of
Act 305/2013 Coll. on e-Government and
on amendments and supplements to cer-
tainacts.

This project enables public authorities (PA)
to only work with official documents in an
electronic form, which significantly increa-
ses the effectiveness of the work of the PA.

In line with the approved SP concept for
the automation of parcel items proces-
sing at PSL, various projects were carried
out with the intention of rationalising the
procedures related to parcels that enter
the network at the Zilina Regional Node in
cooperation with the Zilina Main Proces-
sing Centre. The same rationalisation of
processes took place at the Post Office for
the Integrated Collection of Items, Bratisla-
va 12, situated in the registered office of the
Bratislava Main Processing Centre, in the
second half of 2018.

Period Quality standard

D+3

85 % of postal items

97 % of postal items
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Letters (National and International Services — Output)

215000 —

210000 —

205000
200000
195000 —

2017 volume inths. pcs

Express and Parcel

Service Centre

In 2018 the Express and Parcel Service
Centre (hereinafter as ,EPSC") continued
to increase its revenues from services
offered. In comparison to 2017 there was
an increase in external revenue of EUR
4,312,000, this represented an increase
versus the plan of EUR 5,723,000.

In 2018 we continued with the nationwide
delivery of express postal items and par-
cels as part of the universal and non-uni-
versal service, fulfiling the SP strategy in
the given areas, while an increase in the
number of items delivered of 1.5 million
items was recorded in comparison to the
previous year, which had a negative effect
on the fulfiment of parcel delivery within
D+2. The operation of the EPSC in 2018

2018 volumeinths. pcs

Section achieved several interesting and
successful business outcomes in 2018.
Parcel services are key from the perspec-
tive of postal services performance. This
can be seen by the increase of almost 1.5
million parcel items in comparison to the
previous year.

SP has successfully made several signi-
ficant business acquisitions. Included
within them is the co-operation with the
Slovenian company, HS PLUS, trgovina in
storitve d.0.0,, whose product portfolio in-
cludes smart watches. SP hasbecome the
exclusive deliver partner for express items,
leaflets and catalogues on behalf of Tar-
sago Slovensko, s.ro., which specialises in
mail order services.

In October 2018 SP won further significant

Parcels (National and International Services - Output)

9500 —

8500 —

7500 —

6500 —

2017 volumeinths. pcs

remained unchanged and without any
organisational changes. In comparison
to 2017 the increase
in the effectiveness
and success rate of
express delivery and

Results

LyaeLly Parcels exceeded the
objectives.

erry 'he Commerce and
International  Post

2018 volumeinths. pcs

business with Klingel sro. It is one of the
biggest e-clothes shop in Slovakia. Other
major business won by SP included De
France s.ro., GymBeam, s.ro., FROGMAN,
s.r0., Bon prix, Sp. Z 0.0, Polska, Packway
sro.,aswellas OTTO Central Europe.

The introduction of new technologies re-
sults in rationalisation and increases in the
effectiveness of operational procedures.
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Milestone

Measure - description

Result
achieved

To carry out the first parcel deliv-

Toensure that quality norms
for the timeliness of item
transport are met.

Modern technology currently used by SP
enables us to meet the needs of even the
most demanding customers.

Distribution E-mail

within the Company

The creating of the distribution e-mail ad-
dress, ems@slposta.sk, which was laun-
ched on May 1, 2018, was an equally im-
portant project for the operations division
in 2018. The Operations & Support De-
partment thus provided help inthe solution
of irregularities in mail order parcels and
letters within the SP information systems.
More than 20,000 requests were mana-
ged in the first few months after the launch
of the distribution e-mail. In particular they
included the correction of the data entered
into the system, the additional acceptance
of items in the system, the redirection of
items, or the supplementation of data con-
cerning deliveries.

Postova banka

In 2018 financial services counters (FSC)
were launched, which had a considerable
effect on planning in the postal network.
Since 2018 the plans have been monitored
at the postal network level (ie. post offices
with FSC and post offices without FSC)
outside the FSC network.

In 2018 SP fulfilled the credits sales plan at
55.91%. The total sales of EUR 18,449,685
were achieved through the whole postal

ery attempt within D+2,

94,27 %
target 95 %.

To ensure the success rate of
delivered parcel items

8749 %
exceeds 87 %.

network (post offices with FSC and post
offices without FSC). The planned target
for the opening of accounts was exceeded
at 16540 %, representing a total of 14,339
accounts opened. The yearly sales of in-
surance represent 6,680 insurance poli-
cies, an achievement of 100 % of target.

The revenue reached 88.58 % of target,
the overall sales revenue for Postova ban-
ka and Postova poistovia (Post Insuran-
ce Company) services was EUR 109 m,
which represents a year-on-year decrea-
seof EUR5.7m (34.3 %).

In 2018 we particularly focused on the qu-
ality of sales and services provided in the
postal network. Active sales were made by
the sales staff within the FSC network and
smaller post offices. Sales support was ac-
complished through various motivational
campaigns for both employees and clients
by our partner.

Telecommunication

Services 4ka

A total of 159,736 SIM cards (of which
135,561 were new numbers and 24,175
were telephone numbers ported from
other operators), and 66,482 SLOBODA
flat rate contracts (35,593 new and 30,889
activations) were sold by SPinthe network
in2018.

The revenue from the sale and provision of
services of the 4ka mobile operator recor-
deda 204 % year-on-year increase, that is

Postal Payment Services - Total*

25000

23000

21000 _

2017 volumeinths. pcs

2018 volumeinths. pcs

Assessment of Activities

an increase of more than EUR 14 m. The
greatest share was represented by the re-
venue from cash top-ups in the amount of
EUR 6,495,844. The year-on-year growth
was 25.7 %.

During 2018 attention was especially focu-
sed onthe quality of sales and the services
provided. As a priority, active sales were
focused on the offer of SIM cards, SLO-
BODA flat rates and credit top-ups. Sales
support was realised through various mo-
tivational campaigns for employees and
clients by our partner.

Total Number of SIM Cards by Status

24,175

new

The overall number of SIM cards accor-
ding to status (new and ported telephone
numbers)

Tipos Products

In 2018 Tipos products were sold in every
post office, the main emphasis was placed
on the management of sales and actively
offering scratch cards and lottery tickets.
The company extended the network by
256 Tipos terminals at 192 post offices. As
of December 31, 2018, our network inclu-
ded 803 Tipos terminals.
The total revenues grew year-on-year:
- from the sale of scratch cards, EUR 35.4
m, anincrease of 89 %
- and for lottery tickets, EUR 19.9 m, anin-
crease 0f 12.8 %.
The total revenue from the sale of Tipos
services was EUR 5.792 m, which repre-
sents a year-on-year growth in revenue of
127 %.
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Postal Card

By December 31, 2018, 508,089 valid Po-
stal Cards had been registered, represen-
ting a real month-on-month increase in
the portfolio of valid Postal Cards of 2,017,
and of valid Postal Cards - Commercial by
3,881. Of this, 189,903 Postal Cards (37 %)
and 2,199 Postal Cards - Commercial (57
%) were active.

In 2018 SP successfully piloted the ope-
ration of the Electronic Catering Service.
This service was also provided for external
employers from May 1, 2018. By the end of
the year, this service was being used by 30
external employers, and a total of 16137
Gastro Postal Cards had been issued to
their employees (a share of 3.2 %). These
cards are accepted in more than 8,700
catering facilities in Slovakia. Electronic
beverage coupons and contributions from
the social fund were also provided to SP
employees in 2018 via the Gastro Postal
Cards.

In 2018 SP started to provide discounted
press subscriptions for Postal Card hol-
ders and implemented a total of 7 mar-
keting campaigns aimed at Postal Card
customers, conducted by SMS or directly

Operations

SP providesits services through a network
of access and contact points. As of De-
cember 31, 2018, there were 1,534 post
offices in Slovakia, of which 1,363 were de-
livery offices and 171 were posting offices.
SP also provided its services through 42
Partner post offices, 70 post centres, 5 mo-
bile post offices, and 14 contracted offices.
Parcel delivery was also provided through
45 Parcel-BOXes and the collection of let-
ters through 4,746 letterboxes.

In 2018 the following events occurred:
1. closure of:

+ two posting offices (Bratislava 315 and
Sala3)

* two posting offices (Dubodiel and
Cervenik)

« one Partner post office (Kremnické
Bane)

« two contracted offices (Hruba Borsa
and Miloslavov)

« three post centres (Smilno, Litmanova

at the counter when the customer was
identified as a Postal Card holder.

In cooperation with SPPS, the Pay by Squ-
are service was launched, which has faci-
litated the possibilities for the payment of
invoices through a special QR code for SP
customers. Postal Card holders received a
financial bonus for using the service.

POST shop

In 2018 SP also sold the POSTshop range
of goods. The main emphasis was on the
improvement of the product portfolio as
well as the implementation of new proces-
ses and technology for the distribution and
sales of goods at post offices, which re-
sulted in a partial restriction in the distribu-
tion of goods, which affected the planned
revenues. The total revenue from the sale
of POSTshop goods was EUR 4.1 m, which
was a year-on-year decrease of 13.3 %.

International Postal

Services

In the tracking and evaluation of the qua-
lity of 1st class letter deliveries, as well as
business parcels for the European Parcel

and Travnik)
2. creation of:
« one posting office (Ziar nad Hronom 3)
« three Partner post offices (Dubodiel,
Cervenik and Travnik).

Main Processing Cen-
tres and International
Offices of Exchange

In 2018 SP provided processing of postal
items at four Main Processing Centres and
at two International Offices of Exchange.
MPC sorting lines sorted letters for 2,451
delivery areas, 240 delivery post offices
and 430 post office boxes. Approximately
51 % of the total volumes of letters sorted
on automated sorting lines were sorted by
this means. In addition, letters were sorted
by lines into packages for further 1197 post
offices.

In 2018 the modernisation of the software
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Group (hereinafter as ,EPG") as measu-
red by independent organisations, SP was
ranked amongst the postal enterprises
achieving a required level of quality in Eu-
ropein 2018.

In 2018 the quality levels for letter delivery
were 87.5 % D+3 and 98.5 % D+5. SP thus
achieves the qualitative norms stipulated
within the European Union for cross-bor-
der priority items (in SR 1st class letters).
These parameters are measured by a qu-
ality evaluation system (UNEX), operated
by the International Post Corporation (he-
reinafter as IPC"). For the delivery of regis-
tered items, SP achieved 80.9 % in the D+
period of transport for the measureditems.
SP also provided a very high level of quali-
ty from the viewpoint of the transport time
(96.0 %) for the delivery of 1st class parcels
and (961%) for the delivery of express bu-
siness parcels for EPG. In the processing
of international services items, SP recor-
dedayear-on-year growth of 6.46 % inwe-
ight, especially related to the development
of the electronic market, which showed in
the growth of inbound letters by 5.98 %, in
outbound parcels of 743 %, as wellas EPG
express business parcels by 19.91 %.

environment for automated letter sorting
was completed. This project paved the
way for software update and hardware ex-
change where a guarantee of functionality
or performance of the installed letter sor-
ting devices was needed.

In 2018 the process for planning permis-
sion was successfully concluded to allow
further progress on the new project for the
construction of the Main Processing Cen-
tre in Zvolen. Demolition works commen-
ced in the second quarter, and building
works commenced in the third quarter.

In the processing of international services
items, SP recorded a year-on-year growth
of 646 % in weight, especially related to
the development of the electronic market,
which showed in the growth of inbound
letters by 5.98 %, in outbound parcels of
743 %, as well as EPG express business
parcels by 19.91 %.
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Means of Transport

As of December 31, 2018, SP's inventory
comprised 1943 vehicles (including se-
mi-trailers and trailers), 122 motorcycles
(including electric motorcycles) and 2,030
bicycles (including electric bicycles).

The average age of the vehicles is 4.5 ye-
ars, the motorcycles 5.88 years and the
bicycles 4.35 years.

In 2018 SP invested EUR 2,384,000
into means of transport. 37 cargo motor
vehicles with the overall weight of over 3.5
ton were purchased.

Using operating resources, SP renovated
in2018 afleet of 881 passenger vehicles by
means of operative leasing.

Postal Transportation

The transportation of postal items was
carried out on postal road routes, including

Personnel and Social Policy

In 2018 SP ensured the provision of ser-
vices through 13,873 employees (on
average). The year-on-year index for the
increase in average monthly salary affec-
ted by employment development and the
drawing of financial means was 104.49 %
in 2018; ie. the average monthly salary re-
ached EUR778.

From January 1, 2018, the new Enterpri-
se Collective Agreement for 2018 - 2021
(hereinafter as “ECA), as well as the new
Social Programme of SP for 2018 - 2020
have been applied in SP. In September
2018, a collective bargaining process with
the representatives of the employees
unions was initiated, resulting in the signa-
ture of Amendment 1to the ECA for 2018
- 2021 with effect from January 1,2019.

The implementation and development
of the employer’s social policy was par-
ticularly focused on the duty of care for
employees in compliance with the gene-
rally binding legal regulations and internal
documents. Pursuant to the provisions
of Act No. 124/2006 Coll. on Occupatio-
nal Safety and Health Protection and on
amendments and supplements to certain

main, regional and local transport networ-
ks. The total number of kilometres travel-
led was 17,673,609 km, of which 574,256
km were international. We recorded the
highest number of travelled kilometres
(8,820,342 km) in the regional transport
network, which forms about 51 % of the
overall number of kilometres travelled.

By December 31,2018, SP operated a total
of 517 postalroad routes. Selected types of
postalitems (EMS in transportation boxes)
were also transported via the passenger
rail service under a contract between SP,
a.s. and Zeleznicna spolocnost Slovensko,
as.

Network of Automated

Postal Terminals

- In 2018 SP operated a network of auto-
mated postal terminals - ParcelBOXes.
The network includes 45 ParcelBOXes

acts, as amended, the necessary preventi-
ve and safety measures were taken within
SP during the year. The major social policy
objective of the employeris toimprove and
increase the quality of life of its employe-
es, their working conditions and compre-
hensive personal development. Through
effective activities, the implementation of
the social policy was focused on the social
benefits received by employees, onimpro-
ving the quality of catering services, onthe
provision of medical care, on an increase
in the quality of accommodation services
to provide the opportunity for more inten-
sive regeneration of workforce, on the ar-
rangement of social, cultural and sporting
events,andlast but not least, on the audit of
compliance with health and safety require-
ments.

In compliance with the accepted rules for
the provision of contributions from the so-
cialfund as stipulatedinthe ECA, employe-
es were provided with catering services of
EUR1,041,000, on their work anniversaries
EUR 175,000, for non-refundable social
assistance EUR 65,000, and for transpor-
tation to work EUR 49,000.

Assessment of Activities

which are available 24/7 in various locali-
ties throughout Slovakia. In 2018 the num-
ber of items per ParcelBOX increased by
286 % incomparisonto 2017.
Qverall, this represented an increase in
ParcelBOXes of 515 %in 2018.

Warehouse Manage-
ment and the Com-
puterisation of Postal
Network Supplies

Another area where the operations di-
vision was active in 2018 was the imple-
mentation of a WMS system - Warehouse
Management and the Computerisation of
Postal Network Supplies. Thanks to this
system, SP is now able to bid for tenders in
which the customer requests automated
warehouse management.

SP organised three separate dates for
the Postarik summer camp at the Training
Centre in Belusske Slatiny for 253 children
of employees. In May and June, sporting
competitions took place, attended by a
total of 1,230 employees in three regions
of Slovakia. On International Children’s
Day the option of free entry to a water park
was taken up by 3131 employees and their
families. 320 employees used the parents
social fund benefit of EUR 20 for their first
school enrolment. The Senior product was
used by 251 employees over 50 years of
age. On World Post Day the option of free
entry to a wellness centre was used by
4,210 employees and their families.

In 2018, on World Post Day, 10 employees
were awarded the Chief Executive Officer
Award in the following categories: Head of
Key Post Office, Head of Major Post Office,
Head of Medium-Sized Post Office, Head
of Small Post Office, Postman, Counter
Clerk, Postal Services, Transportation and
Logistics Employee, Manager, Technical
and Business Employee, Salesperson,
and four post office staff teams were given
awards inthe categories of Key Post Office
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Team, Major Post Office team, Medium-Si-
zed Post Office team, and Small Post Of-
fice Team. The Chief Executive Officer
Award in recognition of a substantial con-
tributionto the company or for acreative or
innovative solution was awarded to three
employees. Of all of the nominated em-
ployees one was awarded the Employee
of the Year Award. The SP Legend Award
was awarded to two former employees,
one of themin memoriam.

Six employees received departmental
awards from the Minister of Transport and
Construction at the end of 2018 - Honours
from the Minister, and a Degree from the
Minister.

Atotal of 1,200 employees who fulfiled the
conditions of one of the following catego-
ries were awarded for their loyalty in 2018:

a.) 603 employees received a bronze po-
stage stamp for 10 years of continuous
service,

b)) 291employees receivedasilver posta-
ge stamp for 20 years of continuous
service,

c) 229 employees received a golden po-
stage stamp for 30 years of continu-
ous service and

d.) 77 employees received a loyalty po-
stage stamp for 40 years of continu-
ous service.

Equal Opportunities
Policy

The employer treats allemployees equally,
including those returning after a long-term
absence; the employer provides these
employees with adaptation education and
workplace adaptation, so that they may
re-gain the knowledge and skills in their
fields of employment that they may have
lost during their long-term absence.

SP adopts measures against discrimina-
tion in all areas of the employment rela-
tionship and treats employees in accord
with the principle of equal treatment. No
employee complaint which might be con-
sidered a violation of the provisions of Sec-
tion13 of the Labour Code by the employer
was submitted in 2018.

SP motivates its employees to increased
performance levels, in particular through
active and thorough communication of the
principles of the remuneration system in

relation to employees, through an applica-
tionof meritincreases, differentiated remu-
neration according to actual performance,
through the implementation of rules for the
definition and record of those values that
are relevant to the identified measurable
indicators used to grant bonuses to indivi-
dual organisational units and employees.
The average monthly salary in SP appro-
aches the national average monthly salary
depending on the financial results of the
company.

Employee Training

The education of SP employees was orga-
nised pursuant to the approved Education
Plan for 2018. The department of educa-
tion and development provided 1,147 edu-
cational activities for 66,729 participants -
employees of SP. The cost of educational
activities provided by external educational
institutions was EUR 212,000. Education
was provided through several routes: fa-
ce-to-face (16 %), e-learning (73 %) and
combined through virtual classrooms (11
%). 57 members of the internal training
unit participated in the provision of internal
educational activities.

Employees going through an adaptation
programme underwent adaptive learning.
The professional education of employees
was focused on the enhancement of their
qualifications in the area of innovation and
the unification of the SP product range,
education in the area of information tech-
nology and in all the spheres of business
activity of the company. The most impor-
tant and extensive part of the professional
education included internal educational
activities for the Programme of Changes
project, which made a considerable con-
tribution to the implementation of projects
such as the Electronic Delivery Notifica-
tion, Integrated Service Points, Postal Card,
Venice, E-Revenue Stamp, the Atten-
dance System and Adaptation Process.
Education focused on increasing the qu-
ality of the sales of financial products was
provided for selected employees within
the branch network in cooperation with
Postova banka, a.s. Employees who were
obliged to undergo education by general-
ly binding legal regulations underwent the
necessary compulsory education.

In the development of personality pre-
requisites, among the most important was
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the education of managers that focused
on improving the quality of the manage-
ment of the organisation of work and the
performance of managerial functions in
the area of human resource management.
Education in management, marketing,
corporate communication and psycholo-
gy was provided to selected employees
within project “Development of Education
for Employees of the SP Branch Network’”.

Selected Projects Im-
plementedinthe HR
Departmentin 2018

The Attendance System project conti-
nued with the extension of the attendance
system, which contributes to the automa-
tion of the process of attendance recor-
ding and processing which s also connec-
ted with monthly payment calculations.
At the same time, electronic planning, re-
cord-keeping and approval of attendance
is enabled using the attendance terminals
in selected workplaces or through an
electronic form of manual attendance re-
cording. The outcomes of the attendance
recording are also used to monitor the en-
titterent to the provision of catering servi-
cestoemployees.

The Dual Education project was imple-
mented with the goal of creating em-
ployees qualified and educated in postal
services, and creating the conditions that
eliminate possible future shortages in the
workforce. In 2018 SP cooperated with
the Secondary Vocational School of Infor-
mation Technology, Hlinicka 1, Bratislava,
and the Secondary Vocational School of
Information Technology, Tajovského 30,
Banska Bystrica, to provide a dual educa-
tional provision for a course of study, 3795
K, Post Office Client Manager. In the cour-
se of study, 3763 H Postal Operations and
Transportation Operator SP cooperated
with the Secondary Vocational School of
Transport, Zelena 2, Martin-Priekopa. As a
result of the active recruitment of students
the dual education system is expected to
commence in the 2019/2020 school year
both in the theoretical study and practical
training.

Fromthe second half of 2018, SP has been
implementing the Employee satisfaction
Improvement project. This is aimed at



Annual report 2018

discovering the attitudes, moods, opi-
nions and approaches of the employees
towards the company as an employer,
towards its business activities, manage-
ment, social programme, method of remu-
neration and evaluation of work and their
overall view of the company brand. A que-
stionnaire discovered that within SP, salary
and the financial evaluation of work, mana-
gement and development of employees,

working conditions, and internal commu-
nication had the most significant influence
on employee satisfaction. With the objec-
tive of increasing employee satisfaction,
measures that were intended to contribute
to increased employee satisfaction were
adopted in individual areas. They included
an increase in basic salaries according
to some defined criteria from January 1,
2019, further modification of workplaces

Assessment of Activities

through the reconstructions of buildings,
accommodation facilities, interior renova-
tions, the creation of suitable conditions
for workforce regeneration, the provision
of development education to selected
employees of the branch network and an
increase inthe quality of internal communi-
cation withemployees.

Protection of Property and Persons

In 2018, pursuant to Act No. 179/2011
Coll. on Economic Mobilization and on
amendments and supplements to Act No.
387/2002 Coll. on Governing the State in
Crisis Situations Other Than War and War-
time, SP secured the adoption of determi-
ned measures of economic mobilization.
Pursuant to Act No. 42/1994 Coll. on Civil
Protection of Population, SP also provided
the performance of tasks in the field of civil
protection of the population.

In the area of protection against the legali-
sation of income from the proceeds of cri-
me and the financing of terrorism, in 2018
SP reacted to an amendment of Act No.
297/2008 Coll. on the Prevention of the
Legalisation of Proceeds of Criminal Acti-
vity and Terrorist Financing by the National
Council of the Slovak Republic by updating
its programme of activities in this area to
provide the effective fulfilment of defined
duties.

Regarding the complex insurance of pro-
perty and persons in 2018, SP administe-
red 12 insurance sub-policies covering the
term from January 1, 2017 to December 31,
2020, to ensure the maximum possible
pay-out from insurance claims for insured
events especially through the use of the
functionality of the modular programme:
Information System for Emergencies and
Insured Events.

Continuous operation of the SP Multifun-
ctional Supervisory Centre was assured
with the emphasis on the timely transfer of
information within the centralised mana-
gement in the area of persons and proper-
ty protection.

In 2018, with the objective of increasing
the safety of employees, the final stage of
the project to put all the postmen's mobile
monitoring units into operation was com-

pleted along with updates to the latest
software environment.

Over the course of 2018, SP fulfilled tasks
that arose from the Strategy of Postal
Security for 2017 - 2020 with the aim of
increasing the level of protection of their
employees, customers and the assets of
SP. When completing the primary tasks
related to the security of assets and per-
sons, the inspectors investigated 1,242
emergencies and performed 1,363 routine
inspections focused on the security of SP.
Within the area of personal data protec-
tion supervision, SP fulfilled the tasks that
arose from Regulation (EU) 2016/679 of
the European Parliament and Council on
the Protection of Natural Persons with Re-
gard to the Processing of Personal Data
and on the Free Movement of Such Data,
as well as from Act No. 18/2018 Coll. on
the Protection of Personal Data and on
amendments and supplements to certain
acts, and cooperated with the Office for
Personal Data Protection of the SR when
investigating notifications from people
who suspected their rights had been vio-
lated and it handled the requests of all the
involved people.

SP implemented the regular, area-wide
elimination and removal of useless paper
documents in line with Act No. 395/2002
Coll. on Archives and Registries. During
2018 SP submitted 22 regular and 25 ex-
tra proposals for the elimination of registry
records from its organisational units to the
subsidiaries of the state archives and the
Slovak National Archives.

Evaluation of Ivestment
Expenditurein2018

In 2018 a total amount of EUR 4,892,000
including VAT was invested in the simple

rebuilding of structures, of which EUR
652,000 including VAT was invested in pri-
ority fixed assets.

Investment funds were drawn for the re-
construction and modernisation of the
bigger post office buildings which had
not undergone significant reconstruction
work since they opened. Investment funds
were also used to relocate post offices
from rented premises where the premises
were unsuitable with regard to operation,
hygiene, or the owner was reconstructing
the entire block. Environmental improve-
ments were carried out - the electrification
of boiler rooms and gas boiler room re-
constructions; buildings were connected
to the public sewerage system and water
supply, where possible through the munici-
pal infrastructures. Bigger post offices had
air-conditioning installed.

Investmentsin kind:

« Investments in PFA - Post Office Ban-
ska Bystrica1- boiler room reconstruc-
tion, Post Office Martin 1and Bratislava
3 - air-conditioning of the post office
halls, Nitra 1 - ramp extension, Post Of-
fice Bratislava 1 - reconstruction of lift
for postmen, Kosice Main Processing
Centre -lifts reconstruction, Zilina Main
Processing Centre- camera room
air-conditioning

» Reconstruction and modernisation of
post offices - Post Office Zlaté Morav-
ce 1, Levice 5, Marcelova, Filakovo, Ter-
chova, Kosice 22, PeCovska Nova Ves

» Reconstruction and building of boiler
rooms - Post Office Cabradsky Vrbo-
vok, Tajov, Gelnica

« Air-conditioning of post office halls -
Post Office Kolarovo, Skalica, Micha-
lovce 4, Trnava 2, llava, Velké KapuSa-

39



40

Assessment of Activities

ny - Cash register, Customs Clearance
Department Banska Bystrica

« Connection to municipal sewerage
systems - Post Offices Kalna nad Hro-
nom, Krajné, Dolna Suca, Majcichoy,
BoSany, Liptovské Sliace, Gemerska
Poloma, Liptovska Osada - cesspit

« Connection to water supply - Post Of-
fice Batka.

« Wheelchair access - Post Office Nové
Mesto nad Vahom 1, Hlohovec 1.

« Technical upgrade - Post Office Klas-
tor pod Znievom - lightning conductor
installation.

» Reconstruction and construction mo-
difications to rented post offices - Post
Office Lieskovec, Zakamenné, Spissky
Stiavnik, Nizny Slavkov, Plavnica, Gbe-

Assets Management

Energy Management

Energy management is still of conside-
rable importance to SP, as the costs of
energies and related activities represent
approximately EUR 7 million a year.In 2018
EUR 6,165,000 was spent on energy, re-
presenting a saving against planned costs
of EUR 7,267,000.

For energy purchases in 2018, 1446 deli-
very points were designated for the supply
of electric energy by ZSE Energia, a.s.and
455 delivery points were designated for
the supply of gas by SPP, a.s. Bratislava.
The delivery contract included the provi-
sion of services relating to the following:
“the operation of boiler houses, repairs and
maintenance of boiler houses and techni-
cal equipment in SP buildings, the service

and maintenance of transformers”.
Reporting data for the determination of
the fees for small and medium sources of
air pollution are among our basic environ-
mental protection obligations.

In 2018 408 reports of small sources of air
pollution were submitted to the authorities
in towns and municipalities and 27 reports
of medium sources of air pollution were
submitted to the district environmental
offices. Reports of medium sources of air
pollution for 2018 were also submitted in
a new form to the National Emission Infor-
mation System, i.e. in electronic form using
a portal as specified by Act No. 137/2010
Coll.on Airasamended.

During 2018, as part of the maintenance
of the designated technical equipment
installed in boiler houses, planned repairs
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[any, Olesna, Sered 3, Bratislava 37, Vy-
Skovce nad Iplom, Nové Sady, Brzotin,

» Banska Bystrica 11 - building of a coun-
ter and air-conditioning of delivery
room, air-conditioning of post office
halls Kosice 1, Nové Zamky 1, Bratislava
59and 55.

to worn out or faulty equipment and equip-
ment in a state of serious disrepair were
carriedout.

Major emphasis is put on preventive ma-
intenance and the routine service of boiler
houses and transformers, and the sub-
sequent elimination of deficiencies and
faults found during technical inspections
and tests of designated technical equip-
ment.

By making repairs to the technical equip-
ment and technological units, SP ensures
the more effective heating of its buildings,
more economical use of gas, a decrease
in the amount of gas consumed and the
minimisation of pollutants released into the
air. Within SP buildings the more economi-
cally advantageous provision of hot water
heated at the point of use is thus available.

Financial Transaction Settlements

The Financial Transaction Settlement
Section comprises of three centres that
carry out financial transaction settlements
(FTSCsin Bratislava, Banska Bystrica and
Kosice) and the FTS quality department.
The operation of these centres is focused
on the processing of tasks required by the
postal payment services (PPS), the joint
collection of utility payments (SIPO), the
processing of social benefits and pensions
(SBP), the processing of document-less
mail orders (DLMO) and back office ac-
tivities for the branch network (Postal
Cards). Moreover, the section carries out
the inspection and processing of a wide
range of postal services as provided in the
conditions for the operation of the postal
network as well as for commercial activities.

In the area of postal payments a level of
quality was achieved far beyond that is
stipulated for the universal postal service,
as defined by the Regulatory Authority for
Electronic Communications and Postal
Services. In 2018 a total of 26,405,560 po-
stal money orders were processed. The
vitally important support of the payment
system throughout the whole country is
provided by the postal payment control
department. The automation of the control
activities of the department for processing
document-less mail orders and benefits
has caused a further decrease in the error
rate related to cash and cashless payment
of mail order fees, with the credit of mail
order fees to customer accounts. In the
course of 2018, 6,375,973 document-less

mail order to account and 1,240,924 do-
cument-less mail order to addresses were
inspected in this way.

SIPO provides for the receipt of payments
from natural persons who credit a client’s
account or the payment of amounts to na-
tural persons on behalf of the client.In 2018
19,839,253 SIPO payment documents
were processed. The development in the
number of items can be considered stable
and revenues for the service, received
through fees for the mail order payments
represent a stable source of revenue.

In 2018 FTS issued 37,223 new Postal
Cards, which enable Postal Card custo-
mers to receive bonuses for purchases in
SP internet shops, and 1,374 Gastro Postal



Annual report 2018

Cards, which can be used at more than
8,000 acceptance points, representing a
year-on-year increase of approximately
8%.

The nation-wide pension is a service
through which SP ensures the repeated
payment of pensions to pension recipients
on behalf of the Social Insurance Compa-
ny. In 2018 an average of 400,635 pensi-
ons were paid through this service every
month. This number was further boosted
by the payment of the 2018 Christmas bo-
nus to almost 172,442 retirees.

The district-wide benefit service is provi-
ded by SP through a contract concluded
with partner organisations (Social Insuran-

I'T Projects

In 2018, in the field of information technolo-
ay. SP, represented by the IT division, con-
tinued in the implementation of projects
in terms of the approved consolidation
activities. These were focused mainly on
achieving the following goals:

- increasing the accessibility and stability
of information systems supporting the
core business of SP;

- increasing the scope of business pro-
cesses automation;

- consolidation of data on clients and pro-
ducts registered in various information
systems;

- support for the development of new
electronic products and services;

« security of information and communica-
tiontechnologies;

- support for the implementation of
GDPR legislation for IS SP, in which per-
sonal data are included;

« consolidation, restoration and comple-
tion of the central infrastructure of infor-
mation and communication technolo-
gies to support projectideas.

Besides its own projects that focused
on the ICT infrastructure and application
portfolio consolidation the IT Division also
provided IT support to projects on behalf
of other organisational units.

New Data Centre (NDC)

To strengthen the IT infrastructure and
to meet the need for centralisation, SP
approved the establishment of a new data

ce Company and Central Office of Labour,
Social Affairs and Family), within which it
manages the payment of financial contri-
butions to natural persons for the respec-
tive organisations, such as compensation,
benefits and contributions aimed at provi-
ding for the basic needs, solution of mate-
rial deprivation, and state social benefits. In
2018 3,481,398 social benefits were paid
through this service.

In addition to these activities, the FTS
section carried out other activities rela-
ted to the digitisation of documents - the
e-Document and Feedback services,
video coding for the Bratislava Main Pro-

centre, where the central IT infrastructure
components willbe placed. The NDCisan
essential feature of the IT services, which
support the business services of SP.In
2018 construction works and the neces-
sary modifications for the implementation
of the data centre technology itself were
executed in compliance with the appro-
ved project schedule. The NDC is due to
enter into operation at the end of 2019.

Security of the Informa-
tion Technology Divi-
sion (IT)

Within the project implementation in 2018,
the portfolio of security services was ex-
tended and security devices that were
no longer supported by the manufacturer
were gradually replaced. Another aim of
the project was to carry out the activities
necessary to complete a recertification
audit to confirm the legitimacy of the in-
formation security management system
certificate - ISO 27001. The key activities
included improvements in the estab-
lishment, operation, monitoring, exami-
nation and maintenance of documented
ISMS in the SP environment. The project
was successfuland the information securi-
ty management system certificate was re-
newed in 2018. A permanent benefit of this
project is an improvement in the proces-
ses and security of IT systems and thus
also the provision of better quality services.

Assessment of Activities

cessing Centre, printing services for postal
payments - 3,184 orders were processed
and about 7920482 documents were
printed in 2018. Within the e-Revenue
Stamp service, 37,700 court resolutions
and decisions of the authorities regarding
the return of payments were processed.
In2018, within the “Complaints” project, the
PPS departments recorded a reduction in
justified complaints due to undelivered de-
livery reports by 13.5 %.

As part of the 20th year of the ,Christmas
Mail* tradition, 91,884 items were proces-
sed (out of which 170 items were from the
blind and 8.669 from abroad).

As part of the project gradual changes
were made to the system for reporting se-
curity incidents, which was implemented
within the CMRP solution and internal do-
cumentation was continuously updated.

General Data Protec-
tion Regulation (GDPR)

- This group of activities was aimed at en-
suring support for the implementation of
the GDPR legislation for IS SP, whichinclu-
des personal data (predominantly core IS).
As aresult of an analysis carried out by Be-
atow Partners anumber of proposals were
made, these were followed and the analy-
tical part of the implementation of GDPR
was gradually carried out. The outcomes
were submitted at a meeting of PgRV SP,
a.s. with a request to assess the scope of
the proposed measures and that they be
funded from IP. The implementation of in-
vestment project changes was proposed
for 2019.

IT Helpdesk

central monitoring and IT operational ma-
nagement - In 2018 a new version of the
information system to support IT services
management within SP, Hewlett Pac-
kard Service Manager (HPSM), was put
into operation. The new version not only
introduced a more pleasurable visual en-
vironment, but mainly made adjustments
focused on the provision of a higher qu-
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ality of services to internal customers. In
particular they included the optimisation
of the Service Catalogue (the number of
items was significantly reduced, which re-
sulted in a simplified interface for incident/
requirement reporting to IT support), but
also the optimisation of the processes for
processing (handling) such requirements
by the IT staff. At the same time, the exis-
ting integration interface of HPSM was
extended to include the management
process for Change Requirements, which
is in compliance with the SP strategy for
the further automation of communications
between SP and the external providers of
IT services and other partners.

Projects Aimed at the Consolidation
of the Operational Information Sys-
tems:

Archiving of Informa-
tion Systems (IS)

In the first quarter of 2018 the functionali-
ties “Removal of Data after the End of Sto-
rage Period” and “Application Partitioning”
- outcomes of the “51-10 IS Logis Archi-
ving” project, deliveredin 2017, were imple-
mented, fulfilling the conditions for the im-
plementation of the archiving processes of
production data, DB Logis, which is done
onaregular basis, every sixmonths.
Within the “51 IS Consolidation” project
group, the transition of the “51-15 Archiving
of Cash Invoices” into the analytical phase
was approved - it concerns invoices for
logistics services paid in cash at the wor-
kplaces of regional deliveries. The project
team conducted an initial analysis and
generated a Specification of User Require-
ments (SUR), which was provided to the
supplier of the Central Archiving System
(CAS) and the supplier of the IS LOGIS
system with arequest to provide a detailed
analysis, a draft solution and to submit a
qualified cost estimate, so that the draft
solution can be submitted at a meeting of
PgRV SP,a.s.in2019.

Projects Aimed at the Consolidation
of Data StoredinIS SP:

Master Data Manag-
ment (MDM)

Within the project, the data consolidation
of the Central Product Catalogue (CPC)

was accomplished in the first half of 2018.
The current CPC includes all the elemen-
tary product items from the portfolio of
goods and services sold by SP. Also, the
integration of IS Unified System of Agenda
Processing (USAP) with CPC in SP Data
Management (SPDM) was completed. In
the second half of the year, the implemen-
tation of MDM projects proceeded. “An
Implementation Study for an MDM Solu-
tion for Customers and Contracts Applied
to the Conditions of SP” was conducted.
Within the development of the MDM so-
lution, further central registers — Central
Address Register and Central Postal
Network Register - were implemented
in the SPDM. The solution implemented
included the integration of these registers
into the IS Central Source Databases and
the connection of the target IS USAP and
APONET to these registers. The imple-
mentation of the Central Register: Orga-
nisational Structure and Employees into
the IS SPDM was completed as part of the
scope of MDM activities. At the same time,
atender for the implementation of the data
entities: Customer and Contracts in the
MDM system and the integration of the IS
Aponet and USAP into these central regis-
ters was under preparation.

Renewal and Develo-
pment of Information
and Communications
Technology (ICT) In-
frastructure

In 2018 Renewal and Development of ICT
Infrastructure was concerned with the
renewal and modernization of the central
ICT infrastructure plus selected opera-
tional and post office workplaces. In the
area of the central ICT infrastructure, the
disc array was upgraded, and the central
Firewall, Internet routers and data centres,
central backup management servers, and
selected x86 servers for business critical
IS were updated. The update of the in-
frastructure at selected operational offices
and post offices was particularly focused
on the update of work-stations and pe-
ripheral equipment, the creation of new fi-
nancial services counters, and the update
and extension of selected local computer
networks. 1,120 of the oldest work-stations
were updated, further multifunction devi-
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ces were provided and multifunction ban-
king printers were updated.

Integrated Service Po-
ints (ISP)

The following electronic government as-
sisted services were also providedin 2018:
Commercial Register Extract, Criminal
Records Extract/Certificate of a Natural
Person, Criminal Records Extract of a Le-
gal Person, Title Deed Extract, Qualified
Conversion of an Electronic Document
into Paper Form. The development of
the number of services provided in 2018
was influenced by the introduction of the
so-called “anti-bureaucratic law once-on-
ly” as of September 1, 2019. The number of
individual services provided in 2018:

« Commercial Register Extract: 182113
transactions, representing a reduction
against 2017 of 7 %.

- Title Deed Extract: 31434 transactions,
representing a reduction decrease
against 2017 of 15 %.

« Criminal Records Extract: 308,394
transactions, representing a reduction
decrease against 2017 of 8 %.

Two new assisted services, which were
provided by SP, through a pilot scheme, at
56 post offices, were added to the ISP por-
tfolio of services from December 1,2018:
1.Qualified Conversion of an Electronic
Document into Paper Form, which
provides a significant cost saving for
citizens in electronic proceedings with
the state (50 % reduction in court/ad-
ministrative fees).

2. The Certification of Documents by Qu-
alified Conversion - at 56 selected ISP
post offices, customers can also recei-
ve the certification of documents in pa-
per form, thus receiving a certified copy
of a document, that may be used for
legal purposes. In addition, the price of
this service includes an electronic form
of the certified document that is also
useable for legal purposes in electronic
communications.

After the success of the pilot scheme, the-
se services will be extended to the entire
branch network of CISP workplaces du-
ring 2019. We expect that these services
will gradually compensate for the reduc-
tions in the numbers of Extracts from the
Information Systems of Public Administra-
tion Authorities.
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Central Automated
Delivery of Official Do-
cumentsinPaper Form
(CADOD)

On November 1, 2018, a pilot scheme for
the Central Delivery of Official Documents
project was launched by SPin cooperation
with the state. It is a new method for the
delivery of official electronic documents to
addressees who do not have an activated
electronic mailbox for delivery, based on
the transformation of an electronic official
document into a letter in the form of a pa-
per copy pursuant to Section 31a (1) of Act

305/2013 Coll. on e-Government and on
amendments and supplements to certain
acts. This project enables the public autho-
rities (PA) to work with official documents
only in electronic form, which significantly
increases the effectiveness of the work of
the PAs.

ECO Post Office

Within the delivery of the “Post 2020"
strategy, focused on the modernisation of
services and the streamlining of individual
processes, SP has launched and began
the implementation of the ECO Post Office
project. The project represents the imple-

Investment Priorities of SP

Parcel business

- to build the new Zvolen Main Processing
Centre and Bratislava Main Processing
Centre

- the extension of the ParcelBOX network,
which requires smaller boxes that are lo-
cated closer to customers (for example
within residential buildings), the optimi-
sation of the network/localities, co-in-
vestment with developers, the use of the
national EU Funds project, and API modifi-
cation for partnerships with e-Shops

- the optimisation of processes in logistics,
including the planning of transport, routing
optimisation

- to strengthen the capacity of the trans-
port network

- the “Balikovna” service at branches and
its further development

-mobile application

-the pro-active forwarding of items to
branches/ParcelBOXes with the timely
notification of customers by SMS/app (in-
terconnected with instalment sale)

- fulfilment (both parcels and letters) - the
acquisition of new customers for the servi-
ce, and fine-tuning

- international items - preparation for the
new customs clearance legislation due in
2020 (more extensive automation of sor-
ting to be considered)

Partnership with the state:

- changes to meet CADOD requirements

- ISP - launch of MobilelD

- ISP - the extension of the portfolio of ser-
vices provided by ISP

- e-Revenue Stamps - refit, MASP

Modern financial partner (or modern
partner network)

-instalment sale (the New PostShop, inclu-
ding a mobile version, credit pre-scoring of
customers through the web, Best Offer to
re-evaluate parcels already ordered from
e-Shops at the moment of the entry of the
item into the SP network (interconnection
with the pro-active forwarding of items
from e-Shops)

- cash withdrawals at branches using any
card

-aboostininsurance salesrevenues (Tele-
Doc, Lead Generation for abroader portfo-
lio of insurance products)

- the growth of revenues from mobile bu-
siness (complementation, extension, or
change of cooperation with a mobile ope-
rator/operators)

Satisfied employees and customers

- to invest in employee satisfaction (e.g. an
outplacement programme)

- card payments (at branches and courier
deliveries)

- the streamlining of processes/customer
experience at branches/new products,
which represent a consolidated customer
portal for B2C (excluding Postal Card),
the optimisation of cash transaction pro-
cessing at branches, the automation
and optimisation of e-SN, and a massive
recruitment program for customers of the
service, electronic payments within e-PS,
including streamlining the process of deli-
very of posted items

Assessment of Activities

mentation of measures to optimise printed
reportsinthe main systemthat support the
SP operation.

The project is intended to be ecologically
friendly, considerably reducing the cost of
printed reports by substituting them with
electronic reports. At the same time, this
project enables the tracking of the costs
for printed reports that have been kept in
paper form for operational reasons and the
management of the method of creation of
printed reports. The project also includes
an electronic archive with a search functio-
nality to allow the fast and effective access
to stored information.

Effectiveness

- the optimisation of the delivery process
(deliveries of daily press/subscriptions -
market consolidation and cost optimisa-
tion, including evening deliveries, partial
transfer of parcel deliveries to postmen
once they have the necessary technical
equipment, optimisation of the leaflet busi-
ness (potentially exiting the market)

- automation/optimisation of the proces-
sing of financial transactions (orders, SIPO,
etc)

- datamanagement (MDM)

- consolidation and automation of reports
- solution for the BizCRM malfunction

- completion of the data centre and selling
the service to third parties

- transformation of the delivery model in
selected localities

- volumetrics for parcels/automatic chec-
ks of the volume and weigh of items

- upgrade of the PSL software

- automated checks of posted letter and
direct mailitems

- optimisation of discounts for big corpora-
te customers (inrelation to product innova-
tionand access to the network)

- use of a cost model for performance-ba-
sed financing in the public interest

- on-line credit pre-scoring of customers
for financial services (start a transaction
on-line and complete it at a branch, but not
only for financial services).
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The Postal Philatelic Service

2018 was exceptional due to several signi-
ficant anniversaries related to the process
of building the Slovak state, which have
become themes for individual issues of
occasional postage stamps. First of all, it
was the 25th anniversary of the foundation
of the Slovak Republic, to celebrate this
the Union of Slovak Philatelists opened the
exhibition “25 Years of the Slovak Postage
Stamp”, held on January 16,2018 in Galéria
Mlyny shopping centre in Nitra. The cere-
monial opening of the exhibition included
the introduction of a postage stamp of the
same name. Another postage stamp was
issued to commemorate the 25th anni-
versary of the membership of the SR in
the Council of Europe, again an event re-
lating to the foundation of the republic. The
stamp was presented at a ceremony on
June 27, 2018 at the seat of the Council of
Europe in Strasbourg by the Prime Minis-
ter of the SR, Peter Pellegrini. Further there
was the 50th anniversary of the non-vio-
lent resistance of the Slovak people to the
invasion of the Warsaw Pact troops, which

took place on August 21,1968. SP comme-
morated this tragic milestone in our history
with a postage stamp issued in the ART
series: Ladislav Bielik - A Man with a Bare
Chest in front of a tank of occupation, in
which the photograph, which is among
the 100 most significant documentary
photographs of the world, is processed
as an engraving. This postage stamp was
presented as part of a commemorative
event held in front of the Comenius Uni-
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versity Auditorium in Bratislava, which was
attended by state officials from the highest
levels. The last anniversary was the 100th
anniversary of the foundation of Czecho-
slovakia. On this occasion SP arranged
the CS SALON 2018 philatelic exhibition in
cooperation with the Union of Slovak Phila-
telists, which was held under the auspices
of the Chairman of the National Council of
the SR, Andrej Danko, and was well recei-
ved by the general public. The success of
this event can be also be seen through the
success of the philatelic catalogue, which
included an imperforate miniature sheet of
the postage stamp of the 100th anniversa-
ry of the foundation of Czechoslovakia and
which already sold out during the exhibition.
The most significant sporting event of
2018 was the Winter Olympic and Para-
lympic Games in Pyeongchang, Korea. To
commemorate both events, SP prepared
separate issues of postage stamps, and
ondJanuary 19,2018, the inauguration of the
postage stamp Winter Olympic Games in
Pyeongchang was organised in coopera-
tion with the company, Tatry mountain re-
sort,and the Slovak Olympic Committeein
the Posta hotel in the Jasna ski resort. On
February 28, 2018, a ceremony to introdu-
ce the postage stamp to commemorate
the Paralympic Games in Pyeongchang
took place during the Gala of the Paralym-
pic Committee inthe Double Tree by Hilton
hotel. Other significant events in the first
half of 2018, relating to the stamp issuing
activities of SP, included the inauguration
of a postage stamp on the 300th Anni-
versary of the Birth of A. F. Kollar, which
was held in the House of Arts in Terchova
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on April 20, 2018, and was attended by
several members of the National Council
of the SR. An equally popular event, espe-
cially designed for postage stamp collec-
tors, was the inauguration of the postage
stamp, Beauties of Our Homeland: The
Archaeological Area - Poprad-Matejovce,
held on April 27, 2018 in the Podtatranské
muzeum in Poprad, or the inauguration of
the postage stamp, Technical Monuments:
The Historical Power Plantin Piestany, held
on May 18, 2018 in the multicultural area of
the plant, managed by company Zapado-
slovenska energetika. During the Bratisla-
va Collectors Days in INCHEBA, held on
June 01- 02,2018, anew issue of postage
stamp was presented to the public, a po-
stage stamp with a personalised coupon:
A Floral Motif, which was created accor-
ding to a bouquet arranged by the renow-
ned flower studio Ateliér Papaver.

Themostsignificant philatelic events of the
second half of 2018 included the presen-
tation of a postage stamp issued on the
occasion of the 150th anniversary of the
establishment of the Bratislava City Mu-
seum, which was held under the auspices
of the mayor of Bratislava, lvo Nesrovnal, in
the Hall of Mirrors of the Primate’'s Palace
on June 30, 2018. Another significant an-
niversary was also related to the issuance
of postage stamp Art: The Icon of Krasny
Brod, the Mother of God, which was inau-
gurated at a ceremony on November 10,
2018 during the International Festival of Li-
turgy Songs of Byzantine Rite, held on the
occasion of the 200th anniversary of the
establishment of the PreSov Greek-Catho-
lic eparchy. At the end of the year, another
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newly-issued postage stamp relating to
the Mail for Baby Jesus project, designed
for children, was presented, as is traditio-
nal, during the ceremonial opening of the
Christmas Mail on November 14, 2018 in
Rajecka Lesna. The stamp issues of 2018
were finally concluded with the Postage
Stamp Day issue, dedicated to the 100th
anniversary of the issue of the first Cze-
choslovak postage stamp and its author,
the world-renowned artist Alfons Mucha.
The issue of this stamp was also linked to
the organisation of agala programme “The
Day of Postage Stamp and Philately” on
December 18, 2018 in the representative
premises of the Main Post Office in Brati-
slava. This event was especially focused
on the award of prizes to the authors of the
most beautiful postage stamps of 2018 by
the Chief Executive Officer of SP and the
General Director of the Office of the Minis-
ter of Transport and Construction of the
SR. The Crystal Postage Stamp, awarded
by the Chief Executive Officer of SP for
the best postage stamp issue was awar-
ded to akad. mal. Vladislav Rostoka and
akad. mal. Rudolf Ciganik for the issue Art:
Ladislav Bielik - A Man with a Bare Chest
in front of a tank of occupation. This issue
was also awarded the best postage stamp
engraving by the Minister of Transport and
Construction of the SR. In the category of

best postage stamp design, also awarded
by the Minister of Transport, the award
went to akad. mal. Vladislav Rostoka for
the graphic design of the Postage Stamp
Day issue: Alfons Mucha, and in The Most
Beautiful Stamp category, the award went
to the issue Art: The Icon of Krasny Brod,
the Mother of God, the graphic design of
this stamp was done by akad. mal. Via-
dislav Rostoka, and the steel-engraving
was done by FrantiSek Horniak.

In the area of philatelic trade and promo-
tions, SP participated in several foreign
sales and promotional exhibitions. The
first, from August 15 - 18, 2018, was the
PRAGA 2018 international exhibition, held
in Prague once every ten years, and then
from September 21 - 24, 2018, it was the
35th Asian international exhibition, MA-
CAQ 2018, at which SP was awarded a
golden medalin category A of the Interna-
tional Competition Class for Issuing Postal
Authorities of UPU Members Countries
and Their Territories for the philatelic exhi-
bit, GOOD IDEA SLOVAKIA. Further signi-
ficant philatelic awards received by SP in-
clude a 2nd place in a competition for the
most beautiful engraved postage stamp of
the European Union “Les Grands Prix de
[Art Philatélique Belge et Européen’, held
in Brussels on September 23, 2018, for the
500th Anniversary of the Reformation po-

The Postal Museum

During 2018 the Postal Museum fulfilled its
standard duties resulting from museum le-
gislation not only in the area of acquisitions
of collection items, but also in those that
ensure further activities related to the de-
velopment of cultural, educational and pre-
sentational activities in Slovakia and abro-
ad. In 2018 there were 596 additions to the
collection, a total of 674 individual objects
registered in the 1st degree records and 22
publications added to the library. The Per-
manent Exhibition of the Postal Museum,
which is displayed in a building adjacent
to the headquarters of SP in Banska Bys-
trica, at Partizanska cesta 9, in which the
post and postal services are presented
as a part of the history of human commu-
nication, has for a long time been a part of
the display of the collection. The Children’s
Post Office, where there are parcel and
letter counters installed, allowing the youn-

gest visitors to the museum to try to work
behind the counter at a post office, along
with the children's playroom, is a perma-
nent specialised workplace in the Postal
Museum. There are fims about postal
operations and the creation of Slovak po-
stage stamps and various museum-edu-
cational materials available to visitors.

In the first quarter of 2018 the exhibition,
Slovak Post - 25 - Year After Year, which
opened to the public at the end of 2017,
continued in the exhibition area of the Po-
stal Museum, placed in the entrance hall of
the headquarters of SPin Banska Bystrica.
Once its run had ended a new exhibition
was prepared, Jozef Balaz: .The Closest
to My Heart... This exhibition was organi-
sedin cooperation with the State Scientific
Library inBanskaBystricaandit presented
the works of a unique master of graphics,

Assessment of Activities
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stage stamp. This postage stamp was also
awarded 2nd place in the category for the
best postage stamp engraving in a com-
petition for the most beautiful stamp in the
world, NexoFil World's Best Stamp 2018,
held on October 23, 2018 in Madrid, and in
the same competition another 2nd place
was awarded to the postage stamp Art:
Altar of St. James in the St. James Church
in Levoca. A miniature sheet of this postage
stamp, which gualified as “the biggest en-
graved miniature sheet of a postage stamp
inthe world”, was further awarded 2ndin the
category for the best miniature sheet in the
worldinacompetition organised by the Go-
vernment Postage Stamp Printers  Asso-
ciation, heldin Paris at the beginning of June.

akad. mal. Jozef Balaz, who in 2018 would
have been 95 years old and who is consi-
dered to be the doyen of Slovak postage
stamp works, to visitors. At the end of the
year, the Postmark in Postal Services exhi-
bition was prepared to celebrate the 200th
anniversary of the official introduction of
postmarks at all post offices in Slovakia.

In 2018 the Postal Museum participated in
other exhibitions organised within other in-
stitutions. In cooperation with the Union of
Slovak Philatelists, it participated in the 25
Years of Slovak Postage Stamp exhibition,
at the OC Galéria Mlyny shopping centre
in Nitra. The exhibition commemorated 25
years of the existence of independent Slo-
vak postage stamps. During the exhibition
SP was awarded a number of prestigious
international prizes, which demonstrate
the exceptional quality of our postage
stamps. In 2018 the Postal Museum, in
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cooperation with the Ministry of Transport
and Construction of the SR, installed the
exhibition The Most Remarkable Engra-
vings of FrantiSek Horniak in the ministry
premises. The artist's works were also pre-
sented during the 2nd Slovak and Czech
exhibition, NITRAFILA 2018, organised in
the Andrej Bagar Theatre in Nitra. In coo-
peration with the Railway Museum of the
SR, an exhibition was prepared within the
RENDEZ 2018 event, called Technical
Monuments and Transport in Postage
Stamps, where philatelic items relating to
transport by water, railway, car and public
transport were presented in four thematic
fields. The Postal Museum also participa-
ted in a series of educational programmes
within cultural institutions as part of the
Cultural Summer and Days of the Town of
Banska Bystrica 2018 through the prepa-
ration of the exhibitions: The History of Po-
stal Services from Medieval Times to the
Present Day and Natural Beauties of Slo-
vakia in Postage Stamps, which promoted
the beauty of Slovak nature through phila-
telic products and postage stamp designs.
The 100th anniversary of the foundation of
Czechoslovakia was commemorated by
the Postal Museum through the exhibits
Jagged Treasures and Jozef Balaz: .The
Closest to My Heart.., which were prepa-
red for the CS SALON 2018 jubilee phila-
telic exhibition, held on the 100th anniver-
sary of the foundation of Czechoslovakia
at Bratislava Castle. A very important and

demanding event from the perspective of
its preparation was the |bi patria mea. The
100th Anniversary of the Foundation of
Czechoslovakia exhibition, organised in
cooperation with Ceska posta, state enter-
prise, and the Czech Postal Museum as a
result of an initiative from the Embassy of
the Slovak Republic at the Holy See and
the Sovereign Military Order of Malta in
Palazzo della Cancelleriain Rome. Visitors
to the exhibition were informed of the di-
fferent cultural and social aspects of signi-
ficant milestones in the development of
both nations through the designs, postage
stamps and other philatelic products. Also,
in the Slovak part of the exhibition, called
In the Heart of Europe, the most important
traces of history, events and personalities
that helped to form our country were pre-
sented through unique original exhibits of
designs, which have a particular artistic va-
lue, and which are the gems of the Postal
Museum'’s collections.

In terms of publishing activities, the work
The Formation of the Documentation
Centre of Post Offices in Bratislava and
Banska Bystrica in the 1980s - 1990s
was published in the specialist literature.
The authors of the paper pointed to the
difficulties that had to be overcome by the
responsible people before their efforts to
establish the Postal Museum as a part of
SP were successfully concluded in 2000.
The Postal Museumreacted actively to the
Museum in Time, Time in Museum cam-
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paign, initiated by the Union of Museums
in Slovakia, with a contribution to a book
dedicated to anniversaries “ending with
an eight”, The Story of an Object - Years
Ending with an Eight, which was dedicated
to the life story of a post office employee
in 1938. The Postal Museum also presen-
ted its activities at the XII. year of the New
Technical Equipment and Services in the
Telecommunications of the Slovak and
Czech Republic international conference,
which was organised by the Research
Institute of Post and Telecommunication
in Banska Bystrica. The paper, The Roles
and Perspectives of the Postal Museum
in Examining the History of Communica-
tion was also published in the conference
textbook.

In 2018 the employees of the Postal Mu-
seum also closely cooperated with the
Slovak Philatelic Academy and the Union
of Slovak Philatelists in the field of philately,
which is demonstrated by the number of
contacts between the members of these
associations to make the Postal Museum
collections available and to provide infor-
mation on the items making up the collec-
tion. Employees of the Postal Museum also
organise a yearly meeting of the members
of the Slovak Philatelic Organisation on
the premises of the Children's Post Office,
andin December 2018, they organised the
“Regional Day of Philately” for the mem-
bers of the Union of Slovak Philatelists in
the Postal Museum.

Regulation and International Relations

Crucial regulatory decisions made in
2018:

Postal Licence

On January 1, 2018, a decision by the Re-
gulatory Authority for Electronic Commu-
nications and Postal Services (hereinafter
as “Regulatory Authority”) to change the
conditions of the Postal Licence became
effective, this changed the classification
of international postal items from a classi-
fication based on speed to a classification
based on content (cancellation of the 2nd
class service), and introduced a new pro-
duct category - Small Parcel (for letters

including goods) - and posting of items
using an e-posting sheet for Registered
Letters, Insured Letters and Parcels (more
extensive computerisation when using the
services and collecting data). The chan-
ges were mainly the result of amendments
to the Acts of the Universal Postal Union
(hereinafter as “UPU"), adopted at the Uni-
versal Postal Congressin 2016.

Regulation of Prices

OnJanuary 1,2018 and September 1, 2018,
decisions by the Regulatory Authority spe-
cifying the maximum prices of a universal
service for international postal services

took effect. This was the results of discus-
sions that took place at the Universal Po-
stal Congress in Istanbul (2016) related to
remuneration for the delivery of internatio-
nal postal items.

Regulation of the Euro-

pean Union

On May 28, 2018, Regulation (EU)
2018/644 of the European Parliament and
the Council of April 18, 2018 on cross-bor-
der parcel delivery services took effect. It
was designed to ensure the transparen-
cy of these services and to provide more
powers to the national regulatory autho-
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rities to monitor this market. As part of its
framework, the European Commission will
publish the public tariffs of the providers of
cross-border parcel delivery services ona
separate website, which willenable and fa-
cilitate the comparison of the price of such
services.

Universal Service
Financing and Quan-
tification of Universal
Service Net Costs

On August 28,2018, the Regulatory Autho-
rity declared the final cost for the universal
service for 2017 as EUR 16,369,801, and its
final disproportionate burden, which willbe
reclaimed from the compensation fund of

The basic framework for the internatio-
nal relationships of SP is governed by the
membership of the Slovak Republic in the
Universal Postal Union (UPU). SP is tasked
by the government to ensure the fulfilment
of the operational undertakings arising out
of this membership.

In this regard, the 2nd Extraordinary Con-
gress of UPU was an event of particular
importance. It was held in Addis Ababa
(Ethiopia) at the beginning of September
2018, and dealt with the following essential
issues concerning the UPU:

- Implementation of the UPU Integrated
Product Plan and the UPU Integrated
Remuneration Plan;

» UPUreform;

« System reform concerning contribu-
tions from UPU member countries;

« The sustainability of the UPU pension
system.

The first issue concerns the system which
will provide integrated access to product
development, faster decision-making in
response to market needs and the use of
adequate and competitive remuneration
systems, which cover the delivery costs.
The second issue represents the culmina-
tion of almost 25-years of work to create a
more responsive organisational structure
for the UPU. The third and fourth issues
have arisen from inadequate financing of
the UPU and the solution of these issues
willnot be simple or quick.

Assessment of Activities

The development of compensation for the disproportionate financial
burden coming from the net costs of the universal service (in EUR m)
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EUR 13176,100. On November 26, 2018,
the Regulatory Authority declared the es-
timated final cost for the universal service

Three SP employees were part of a fi-
ve-member congress delegation from the
Slovak Republic.

One SP employee was a consultant to the
UPU for the assessment of the UPU Qua-
lity of Service Fund projects in Azerbaijan,
Bulgaria and Slovenia.

Other International

Postal Organisation

The Association of European Public Postal
Operators (PostEurop), which represents
a narrower UPU union, focused on the as-
sessment of the outcomes from the extra-
ordinary congress in Addis Ababa, as well
as on statutory issues at its general mee-
ting in 2018 in Thilisi (Georgia). The main
topic of the associated PostEurop Busine-
ss Forum were postal start-ups.

Postage stamps from Turkey (through a
public vote hosted by the PostEurop web-
site) and Belgium (judged by a professi-
onal jury) were the winners of a postage
stamps competition for the issue Europe,
which is organised by PostEurop every
year and the topic for 2018 was Bridges.
The International Post Corporation’s (IPC)
activities are still dominated by the e-Com-
merce Interconnect Programme covered
by the Interconnect Operation Framework
Agreement (IOFA) and the Intercon-
nect Remuneration Agreement - Europe
(IRAE). By implementing the Programme,
more than 30 public postal operators (in-

for 2018 at EUR 14,137,888, and its estima-
te for the disproportionate burden at EUR
11,017.878.

cluding SP) form a consistent network for
the provision of e-commerce services and
to support their growth. A delivery service
at three levels - economic, standard and
premium - is offered to electronic mer-
chants and small to medium-sized busine-
sses through this platform, which includes
dependable end-to-end delivery times, a
system for mail tracking and localisation
(track-and-trace), simple solutions for
return mail, a choice of the place of deli-
very and improved service procedures
for customers. These solutions are based
on the collection and exchange of data
throughout the entire supply process of
the electronic shop, thus allowing greater
network interaction with the involved post
companies.

SP's authorised employees were mem-
bers of two steering committees and se-
veral program workgroups.

The Visegrad Postal Group (VPG) is an
informal association of six European pub-
lic postal companies from the Czech Re-
public, Croatia, Hungary, Poland, Slovakia
and Slovenia, whose representatives
meet twice a year at regular meetings. In
2018 they met in Petrcane (Croatia) and
Vonyarcvashegy (Hungary), where prima-
rily they considered a common approach
to the issue of electronic commerce with
China, implementation of the Interconnect
Programme and the possible institutiona-
lisation of the VPG. In 2018 Bulgarian Post
applied tojointhe group.
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Market Changes and Their
mpact on the Economic
Performance of SP

The postal, financial and logistics services market, in which SP operates, has undergone con-
siderable changes over the last few years, and further changes can be expected with the fol-

lowing assumptions:

» Dynamic positive developments in the area
of parcel services, which are driven by the
further development of electronic commerce,
will continue. Competition and the competiti-
ve struggle for customers is growing, which is
reflected in increased requirements for quality,
rapid deliveries and extra services, as well as
pressure to decrease prices.

Inthe area of letter items, an ongoing decrease
in the volumes of physical posting is expected
to continue in relation to their transformation
to electronic form, especially related to tran-
saction items, but also for registered items in
relation to the development of electronic com-
munication channels. Over the upcoming peri-
od, a significant decrease in public administra-
tion postal items is expected as a result of the

transition to electronic communication which
primarily concerns communications with legal
entities.

« Electronic communication will also have no-
table effects on financial services; and the
transition to cashless forms of payment has a
negative effect on the developments of postal
payment services, mail order services and pen-
sion payments.

+ Non-addressed distribution is stable from the
perspective of SP; however, from the perspec-
tive of the existing capacity of the network,
profitability as well as specific customer
requirements, its potential for further growth is
questionable.

Economic Situation

The company based its business activities on the
SP Business Plan for 2018, considering the per-
spective of 2019 and 2020, approved by decision
of the sole shareholder No. 11/RA-2018 as of April
17, 2018. The Business Plan for 2018 predicted a
profit of EUR 809,000 before tax, and a profit of
EUR 26,000 after tax.

SP closed 2018 with a pre-tax result of EUR
-5198,000, representing a loss of EUR -4,637,000
after the calculation of dues and deferred taxes.

The unfavourable economic results versus plan
were predominantly consequences of the poor re-
venues fromuniversal services, which were mainly
affected by weaker results from the international
postal services, as well as the ongoing state admi-
nistration computerisation and significant compe-
titive pressures in the postal market, in which there
were as many as 27 competitive enterprises regis-
tered in the Register of Postal Operators providing

delivery services as wellas postal paymentsin 2018.
The development of economic results was also
negatively affected by growing costs, predomi-
nantly personnel costs, which were influenced by
the higher cost of the incentive part of the salary,
higher additional payments and remuneration for
contracts for works performed by external su-
ppliers.

Again the majority of the revenues achieved came
from revenues from the core business (85 %), es-
pecially revenues from domestic and international
postal services (59 %), followed by revenues from
post office financial services (15 %), revenues from
the selected post office services (6 %) and reve-
nues from the area of the provision of contractual
delivery services (5 %).

Among the individual services the letter and parcel
universal services continued to take the dominant
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position, achieving revenue of aimost EUR
142 m. SP’s universal services are provided
based on postal licence No. 815/001/2012
for the provision of universal services and
postal payment services, valid from Janu-
ary 1,2013 to December 31,2022.

The most significant part of the revenues
from the domestic and international uni-
versal services are revenues from letter
items and related services, with a 94-%
share. Parcel items and related services
represent the remaining 6 % of revenue.

The booked costs included mainly per-
sonnel costs (54 %), services (25 %) and
the depreciation of long-term assets (8 %).

Revenue Development by Type
(inEURths.)

Revenues from main activities

Revenues from the sale of services

Revenues from the sale of goods

Other revenues

Financial revenues

Total

2733 274.2

Economic Development

Development of the financial result before tax (in EUR m)

38

year 2016

year 2017

year 2018

Year 2016

273,298

9,886

14,830

14,559

1492

314,065

Year 2017

274,282

1,699

14,244

18,318

1169

319,712

Selected Revenues (in EUR m)

Planned Actual year
year 2018 2018

280,229 274,231

13437 14,401

15,491 13,573

16,773 17,859

1143 2,51

327,073 322,575

year 2016 year 2018
99 144 14.8 13.6 14.6 179
— [ [ | [ [
Revenues from main activities Revenues from the sale Revenues from the sale Other revenues
of services of goods
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Expenditures Development by Type
(inEURths.)

Materials and energy expenditures

Services

Sales expenditures

Personnel expenditures
Depreciation of long-term assets
Creation of provisions

Other operating expenditures
Financial expenditures

Total

Selected Expenditures (in EUR m)

Year 2016

15,228

75,051

1413

165478

24,937

-34

13,560

4,599

310,232

Materials and energy Services
expenditures

52

Sales expenditures

Year 2017

15131

78,054

10,894

169,748

25035

-169

14,873

4,545

318,111

751 824

Planned
year 2018

15578

82,082

11,427

174,026

25,770

12,801

4,580

326,264

year 2016
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Actual
year 2018

14,829

82,358

10,285

176,203

26446

-194

13,309

4,537

327,773

year 2018

Personnel
expenditures

Depreciation of long
termassets

Other operating
expenditures
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Economic Development

Economic Result
Settlement for 2018

For the year 2018, SP achieved the result, booked according to
the IFRS/IAS, in the amount of EUR -4,637,000 after tax. Loss
will be re-recorded on the account of accumulated loss from

previous years.

Other Important Events

The annual report was compiled as of July 25,
2018. The Financial Statements contain all events
which occurred after the date of the submission
of Financial Statements, and provide additional in-
formation on the company’s financial standing as
of December 31, 2018 (events having an influence
ondatain the Financial Statements). Other events
(events not having an influence on data in the fi-
nancial statements) are listed in the annex to the
financial statements only if they are significant. No
significant events occurred after the end of the ac-
counting period to the date of the creation of the
Annual Report.

Pursuant to Section 57 (7) of the Postal Act,
RAECPS will pay, by January 31, 2019, the net
costs related to 2017 amounting to the differen-
ce between the USNC specified in decision 97/
ORPS/2018-731 and the amounts of paid contri-
butions under Section 57 (7), ie. EUR 3,897,000,
and by February 15, 2019, the net costs related to
2018 amounting to the difference between esti-
mated USNC for 2018 as specified in decision 174/

ORPS/2018-954 and the sum of the contributions
from postal operators under Section 58 (1),ie. EUR
11,015,000.

SP accepted all new and revised standards and
interpretations applicable to its activities issued
by the International Accounting Standards Board
(IASB) and the International Financial Reporting
Interpretations Committee (IFRIC) of the I1ASB,
which were approved for use in the EU and which
came into effect on January 01, 2018, or earlier.
The adoption of these new and revised standards
and interpretations did not have an impact on the
Financial Statements of the company. SP did not
apply any of the IFRS standards earlier, which did
not require its adoption as of the date when the Fi-
nancial Statements were prepared.

SP did not expend any resources on research
and development in 2018. No share buy-back was
implemented by the company in 2018. SP has no
organizational unit abroad.
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Report on Assets and Contracts

Report on the Status of
Priority Fixed Assets as of
December 31,2018

Section 15 of the Act on Transformation of SP, state-owned enterprise,
No. 349/2004 Coll. defines the conditions of treatment regarding prio-
rity fixed assets. Priority fixed assets are materially defined in Section 15
(1) of Act No. 349/2004 Coll. as ,.a minimum composition of premises of
the public postal network, whichis necessary to ensure universal postal
services'.

In 2018 SP did not dispose of any priority fixed assets, hence there is no
entry or exclusion from the list of priority fixed assets.

Priority fixed assets from the establishment of SP were not offered for
rent for a period exceeding five years, nor was the right to repeated ren-
tal stipulated in favour of the tenant in a total length exceeding five years.
Pursuant to Section 15 (5) of Act No.349/2004Coll,, for rental contracts
to become valid, no need for prior consent by the Ministry of Transport,
Construction and Regional Development of the Slovak Republic was
necessary.

Information on the Transfer of Assets
Subject to Prior Approval of the General
Assembly or the Supervisory Board as
per Special Regulations or Articles

In 2018 no transfer of assets subject to prior approval of the General As-
sembly or the Supervisory Board as per special regulations or Articles
was made.

Annual report 2018
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Priority fixed assets comprise of 39 authorised and main post offi-
ces and 4 Main Processing Centres:

Structures 4458025362€
Parcels of land 7,984,85060€
Total: 52565104,22€

Repairs and maintenance of priority fixed assets of SP as of De-
cember 31,2018:

Buildings 978432.22€
Parcels of land 108.78 €
Other assets not recorded in the real estate register 000€
Total: 978,541.00€

Investment in priority fixed assets of SP, as of December 31,2018:

Buildings 652,304.62€
Parcels of land 000€
Other assets not recorded in the real estate register 000€
Total: 65230462 €

Rental area and earnings from the rental of non-residential PFA
premises of SP as of December 31,2018:

Number of concluded rental contracts 308
Rental areain total 18,217.53 m?
Annual earnings from the rental area

inthe PFA premises 676,/04.26 €
Fee for services in relation to the rental

area in the PFA premises 7582204 €

Rental area and earnings from the rental of the PFA lands of SP, as
of December 31,2018:

Number of concluded rental contracts 68
Rental areain total 766.74 m?2
Annual earnings from the rental land in the PFA premises 16,24068 €
Fee for services inrelation to the rental

land in the PFA premises 33552€

Report on Assets and Contracts
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audit - tax &
accountancy

beyond partnership

INDEPENDENT AUDITOR'S REPORT

to the stockholder and Executives of the jeint stock company
Slovenska posta, a.s. Banska Bystrica

Report on the financial statement

Opinion

We have sudited the financial statements the Slovenska posta, a.s. Pardizénska cesta ¢, 975 99
Banska Bystrica {the "Company™) comprising the statement of financial Position as at December 31,
2018, the statement of comprehensive income, statement of changes in equily and statement of

cash flows for the year then ended and and notes fo the financial staterments comprising a summary
of major accounting principles and accounting methads.

In our opinien, the accompanying financial statemenrts give a true and fair view of the financial
position: of the Company as at December 31, 2018 and of its financtal performance and cash flows
for the year then ended in accordance with the infernationai Financial Reporiing Standards as
adopted by the European Union,

Basis for Opinfon

We conducted our audit in accordance with International Standards on Auditing (18A). Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Financial Staternenis section. We are independent of the Gompany within the meaning
of Act No.423/2015 on statutory audit and on amendments and supplements to the Act No. 431/2002
Coll. on Accounting as amended (hereinafter referred to as the “Act on statutory audit™), relating to
ethics, including the auditor's Code of Ethics relevant to our audit of the financia!l statements and
have fuifilled our further responsibilities under those ethical reguirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibility of the Statutory Body for the Financial Statemenis

The statutory body is responsible for the preparation and fair presentation of these financial
statements in accordance with the Act on accounting and for such internal control as it determines
i5 necessary to enable the preparation of financial statements tiat are free from material
misstatement, whether due fo fraud or ervor.

When preparning ihe financial statements the statutory body is responsible for the evaluation of the
Company’s abilify to continue its business as a going concern, to describe facts relating to 2 going
concern, if required, and use of the presumption of & going concern in the accounting, unless it
intends to ligquidate the Company or end its business or there isn't any other realistic option other
than deoing that.

Auditor's Responsibilities for the Audit of the Finanicial Statements

Our responsibility is to obtain reasonable assurance whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error and fo issue an auditor's report
that includes our opinion. Reasonable assurance is a high lavel of assurance, butis not a guarantee
that an audit conducted in accordance with I1SAs will always detect material misstatements, when
they exist. Missiaternents can arise from fraud or error and are considered material if, individually
orinthe aggregate, they could reasonably be expected to influence the economic decisions of users
taken on the basis of these financial stataments.

Thiz is a transiation of e original Slaovak Awditor's Repor, financial statements huve not been tramvlated For a fidl
wnderstarding of the information stated in the Auditor s Repori, the Report should be read in conjunctron with the il se
of financial stanements prepared m Slovak.
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As part of an audit in accordance with the I15As, we exercise professiona! judgment and maintain
professional scepticism thraughout the audit. We also:

e |dentify and assess the risks of meterial misstatement of the financial statements, wheather
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstaternent resulting from fraud is higher for one
resuling from error, as fraud may involve collusion, fargery, intenttonal omissions,
misreprasentations, or the ovemride of intemal conirol.

Obtain an understanding of intemnal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purgese of expressing
an opinion on the effectivenass of the Company's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and relateg disclosures made by management.

Conclude on the appropriateness of management’'s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast doubt on the Company's ability to
continue as a going concern. If we conclude that a material uncerainty exists, we are
required to draw attention in our auditor's report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions
are based on the audit evidence obiained up to the date of owr auditor's report. However,
future events or condilions may cause the Company 0 cease to confinue as a going
CORCEM,

Evaluate the overall presenfation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underiying
transactions and events in & manner that achieves fair presentation.

Report on Other Legal and Regulatory RequirementsRepart on Disclosures in the Annval Repori

Management is responsible for disclosures in the annual report prepared in accardance with
requirements of the Act on Accounting. Our opinion on the financial statements does not cover the
other infortation in the annual report,

In connection with our audit of the financia! statements, our responsibility is to read the other
information included in the annual report and consider whether the other information is materally
inconsislent with the financial statements or our knowiedge obizined during the audit of the financial
statements, or otherwise appears to be materially misstated.

We considered whether the annual report of the Comparny contains information whose disclosure is
required by the Act an Accounting.

Based on the work we have performed during the audit of the financial statements, we conclude
that:

- information inciuded in the 2018 annual report is congsistent with the financial statements for that
year,

- the annual report containg information required by the Act on Accounting.

If, based on our understanding of the entity and its environment obtained during the audit of the
financial siatemenis, we conclude that there is a raterial misstatement in the annual report obtained
prior to the date of our auditor's repor, we are required to report that fact. We have nathing to repon
in this regard.

Piestany, 15 March 2019, except for the "Report on Disclosures in the Annual Report”, for the

purposes of which the date of our report is 7 October 2019.
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This I o franslation of the origmal Slovak Auditor's Wepoer, i icl stalements have nol been translated. For a full
understaneding of the information stated in the Anditor's Report, the Report should be read w conjunction with the full set
af fimancial statemenis prepared in Slovak
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