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1993 11996 2003 2008 2011 2015 | o
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do Banskej Bystrice licencie Postovym uradom kapacity automatizovanych na pracoviskach IOMO triediacej linky v Bratislave hotovosti bez bankomatu
vznik Clenstva na poskytovanie triediacich liniek uzatvorenie spoluprace
vo Svetovej postovej Unii univerzalnej sluzby zriadenie funkcie s Ginskymi partnermi rozsirenie siete Baliko-
postového ombudsmana pre spracovanie zasielok BOXov
otvorenie prvej e-commerce smerujucich
posty Partner z Azie do Eurdpy spustenie Mobilnej aplika-
cie Slovenskej posty
zavedenie centralneho
| slavnostnéotvorenie | slavnostnéotvorenie | zmenanaakciovu spustenie sluzby eKolok otvorenie nového dorucovania uradnych
vymennej Posty Bratislava VianoGnej posty spolo¢nost logistického centrav Ziline zasielok

090 na zabezpecovanie
styku so zahrani¢im
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rozsirenie portfolia
o Postovu kartu

vznik Nadécie
Slovenskej posty

platba faktur napobockach
pomocou ,Pay by Square

prioritné vydavanie
balikov cez Balikovne

navybranych IOM postach
osvedcenie listinnych
dokumentov zaru¢enou
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Ocenenia 2019

Ocenenie Spolahlivy partner vo verejnom obstaravani pred-
stavuje vysoku spokojnost obstaravatelov SP a poukazuje na
serioznost a odbornost pri realizacii vsetkych projektov, do

ktorych sa SP zapaja.
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Mgr. Peter Helexa

predseda predstavenstva
ageneralny riaditel
Slovenskej posty, a.s.

Na Slovensku postu som prisiel s viziou 0 modernej a efektivnej poste. Poste dynamickej, neustale
sa zlepsujlcej, s modernymi sluzbami pre zakaznikov, s efektivnou prevadzkou. S viziou spolo¢nosti,
ktora ufahcuje pracu svojim zamestnancom na pobockach vdaka automatizacii, ale aj modernizacii
procesov. Som velmirad, ze mbdzem povedat, ze sa tato vizia manazmentu Slovenskej posty v spolu-
praci vetkych jej zamestnancov naplfia.

Cely rok 2019 sa niesol v duchu stratégie ,Posty 2020 ktort sme spolocne s vedenim predstavili
koncom roka 2018. Nastavenou stratégiou sme chceli zvratit v roku 2018 ocakavanu stratu v hospo-
dareni takmer 9 miliénov €. Modernizaciou a zvySovanim efektivity sme uz v roku 2018 znizili nega-
tivne hospodarenie o vyse 40 % na 5,2 milionov €. Tak mohla Slovenska posta v nastipenom trende
pokracovat aj v roku 2019, ked zlepsila vykonnost a dosiahla zisk 2,1 miliénov € pred zdanenim. Rok
2019 je tak za posledné triroky z pohladu hospodarenia najlepsim rokom Slovenskej posty a ja som
hrdy a vdacny, ze sme to spoloc¢ne dokazali.

ZlepSenie v zmysle Uspory nakladov sa nam podarilo dosiahnut vo vsetkych vyznamnych naklado-
vych polozkach. Naopak, povazujem za velky Uspech, ze tieto Uspory sa netykali osobnych nakladov,
ktoré narastaju s cielom byt aj nadalej atraktivnym zamestnavatelom na trhu prace. Zakladni mzdu
zamestnancov sa nam od zaciatku roka 2019 podarilo zvysit trikrat a priemernamzda tak narastla od
roka 2018 takmer 0 15 %. Zvysenie zakladnej mzdy je jednym z najvyznamnejsich faktorov pri zvySo-
vani spokojnosti zamestnancov a ja osobne som spokojny, ze za posledny rok nastal vtomto smere
unas vyrazny posunk lepsiemul.

Rok 2019 bol pre Slovensku postu bohaty na zmeny v poskytovani sluzieb. Stratégia modernizacie,
,Posta 2020, priniesla so sebou moznosti, ktoré ziednodusuju pracu nasim zamestnancom a umoz-
Auju efektivnejSie a kvalitnejSie poskytovat sluzby nasim zakaznikom. Mobilna aplikacia Slovenskej
posty, platba kartou vsetkych bank, uradné osvedcovanie dokumentov, rychly vyber hotovosti na
postach, ¢i automatizacia vyvolavacich systémoy, ale aj wifi zadarmo su dnes samozrejmostou na
takmer kazdej poste.

Pre odlahéenie a zefektivnenie procesov v prevadzke Slovenska posta rozsiruje siet BalikoBOXov.
Vroku 2019 sme zhustiliich siet, pocet bol doplneny o 20 kusov. Stratégia ,Posta 2020 planuje v dal-
Som obdobi doplnit siet 0 130 kusov, pri¢om Bratislava, ako prvé mesto na Slovensku, bude touto
sietou pokryta cela. BalikoBOXy umoznuju vyzdvihnutie a podanie balikovej zasielky nepretrzite po
dobu 24 hodin 7 dniv tyzdni. Ich vyuzivanie v roku 2019 vzrastlo oproti roku 2018 o viac ako 200 %. Aj
preto je cielom Slovenskej posty vybudovat v spolupraci s partnermi celoslovensku siet s minimalne
300 BalikoBOXami. Slovenska posta tiez pripravuje rozsirenie funkcionality BalikoBOXov, tak aby za-
kaznik mohol bezdotykovo uhradit ePoukaz, SIPO a do buduicnosti realizovat aj dalSie sluzby, ktoré
dnes realizuje na pobocke.

Slovenska posta obsadila v roku 2019 v rebricku Transparency International Slovensko, historicky
najlepsie, tretie miesto. Transparency International Slovensko hodnotila Slovensku postu v minulosti
dvakrat. Z trinasteho miesta, ktoré obsadila v roku 2012 s ratingom C+, a z deviateho miesta s ratin-
gom B-vroku 2015, v roku 2019 Slovenska posta poskocila v rebricku az na tretie miesto s dosiahnu-
tym ratingom B+, a celkovo sa stala druhou najlepSou spolo¢nostou vlastnenou Statom.
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0d 01.06.2020 - trva
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Spinomocnenec GR pre regu-

udrzatelného rozvoja

laéné amedzinarodné vztahy

Odbor obstaravania

Odbor obstaravania



1. poskytovanie univerzalnej sluzby v roz-
sahu vymedzenom postovou licenciou na
zaklade osobitného predpisu,

2. vykon postovej prevadzky na tizemi Slo-

venskej republiky v rozsahu:

« podanie, preprava a dodanie listovych,
balikovych a penaznych zasielok vrata-
ne elektronickej posty,

« zrychlena a kuriérna doprava zasielok
(vratane dokumentov) so zaru¢enym
¢asom dodania vratane medzinarod-
ného styku,

« podanie, preprava a dodanie zasielok
vratane pefiaznych sluzieb v medzina-
rodnom styku,

3. vystavba, prevadzka a rozvoj jednotnej

siete posty na Uzemi Slovenskej republiky

aCasti pre tuzemskeé a zahrani¢né zariade-
nia podmienujlce alebo suvisiace s pre-
vadzkou siete posty,

4. vyvoj, vyroba, montaz, predaj, dovoz

avyvoz technickych a prevadzkovych pro-

striedkov posty,

5. vydavanie odbornej literatury, prevadz-

kovych predpisov, pomdcok a tlaciv, pro-

pagacnych a informacnych materialov

v oblasti svojej ¢innosti,

6. archivacia postovych cenin a tlaci,

astym suvisiace prace vratane vyroby pri-

lezitostnych postovych peciatok,

7. agenda postovych peciatok, zriadova-

nie prilezitostnych priehradiek, vratane

strojovej propagéacie,

8. ¢innost postového muzea,

9. obstaravatelskeé ¢innostipre treti subjekt

s vyuZzitim postovych sieti (napr. sluzby pre

banky, stavkove kancelarie, inkaso stalych

platieb, turistické a dopravné kancelarie,
inkaso platieb pre objednavkovy zasiela-
telsky obchod, sustredovanie objednavok,

sluzby pre Statnu spravu a miestnu samo-
spravu, vyplaty ddéchodkov a pod.),

10. vykon postovej ohlasovne a Ulozne,

11. tuzemska a zahrani¢na obchodna ¢in-
nost s postovymi ceninami a filatelistickym
tovarom,

12. projektova a konstrukéna ¢innost,

13. automatizované spracovanie dat,

14. poskytovanie softvéru,

15. hospodarenie s nehnutelnostami vra-
tane spravy sluzobnych bytov,

16. prenajom nebytovych priestorov a par-
kovacich ploch,

17. prendjom hnutelnych veci,

18. prenajom motorovych vozidiel,

19. Udrzba, oprava a umyvanie motoro-
vych vozidiel,

20. cestna nakladna doprava,

21. nepravidelna autobusova doprava,

22, expedicna ¢innost,

23. poskytovanie sluzieb v oblasti rytec-
kych prac,

24, vyroba, montaz a predaj peciatok,

25. colny deklarant,

26.zmenarne,

27. prevadzka vzdelavacich zariadeni,
informac¢na sluzba a poradenska ¢innost
v poste,

28. ubytovacie sluzby v rozsahu volnej ziv-
nosti,

29. pohostinska ¢innost,

30. nakup a predaj tovarov v rozsahu vol-
nej zivnosti,

31. kipa tovaru za Ucelom jeho predaja
inym prevadzkovatelom zivnosti v rozsahu
volnej zivnosti,

32. sprostredkovanie obchodu,

33. sprostredkovanie sluzieb,

34. sprostredkovanie opravy elektrospot-
rebicoy,

35. kopirovacie sluzby,

36. oprava, servis a predaj servisnych
schranok,

37. vyroba tepla, rozvod elektriny, rozvod
tepla,

38. prevadzkovanie viastnejochrany,

39. prevadzkovanie lyziarskeho vieku,

40. prevadzkovanie zariadeni sluziacich
naregeneraciu a rekondiciu,

41. organizovanie vystay, Skoleni, kurzoy,
seminarov a konferencii,

42, reklamna, propagacna a inzertna ¢in-
nost,

43. ubytovacie sluzby v ubytovacich zaria-
deniach s prevadzkovanim pohostinskej
¢innosti v tychto zariadeniach,

44. poskytovanie univerzalnej postovej
sluzby v rozsahu vymedzenom postovou
licenciou na zaklade osobitného predpisu,
45. poskytovanie postovych sluzieb,

46. zasielatelstvo,

47. vykonavanie medzinarodnej nepravi-
delnej autobusovej dopravy,

48. vykonavanie medzinarodnej naklad-
nej cestnej dopravy,

49. prevadzkovanie garazi a odstavnych
pldch sluziacich na umiestnenie najmenej
piatich vozidiel patriacich inym osobam
nez majitelovi alebo najomcovi nehnutel-
nosti,

50. zasielkovy obchod,

51. ekonomické a organiza¢né poraden-
stvo,

52. skladovanie a prekladka tovarov,

53. balenie a kompletizacia tovaru,

54, prevadzkovanie neverejného skladu,
55. poskytovanie zaruk na zabezpecenie
colnéhodlhuy,

56. fotograficke sluzby,

57. poskytovanie sluzieb prostrednictvom
internetu v rozsahu volnej zivnosti,

58. poskytovanie sluzieb prostrednictvom
vypoctovej techniky,

59. prenajom reklamnych pldch,

60. vydavanie periodickych a neperiodic-
kych publikacii,

61. spracovanie Udajov,

62. nakladanie s vysledkami tvorivej &in-
nosti so suhlasom autora, spracovanie,
vyroba a Uprava fotografii,

63. sprava registratury,

64. pouzivanie rezimu s hospodarskym
dopadom - colné uskladnovanie a pre-
vadzkovanie colného skladu,

65. vykon cinnosti distributora kolkovych
znamok podla osobitného predpisu,

66. financné sprostredkovanie v sektore
poistenia a zaistenia - podriadeny financ-
ny agent,

67. financné sprostredkovanie v sekto-
re prijimania vkladov - viazany financny
agent,

68. financné sprostredkovanie v sektore
poskytovania Uverov - viazany financny
agent,

69. poskytovanie platobnych sluzieb -
agent platobnych sluzieb,

70. prevadzkovanie integrovaného ob-
sluzného miesta,

71. vykon ¢innosti prevadzkovatela systé-
mu centralnej evidencie poplatkov podia
zakona ¢. 145/1995 Z. z o spravnych po-
platkoch v zneni neskorsich predpisov
azakona €. 71/1992 Zb. o sudnych poplat-
koch a poplatku za vypis z registra trestov
v znenineskorsich predpisov.

Spolo¢nost nema organizacnu  zlozku
v zahranici.




B8 SlovenskaPostaas.

- automatizovana triediaca linka

- business process management

- Centralne automatizované dorucenie
listinnych dradnych dokumentov

- Centralny produktovy kataldg

- Eurdpska balikova skupina

- General Data Protection Regulation

- Hlavné spracovatelské stredisko

- integrované obsluzné miesto

- informacné technoldgie

- informacno-komunikacné technologie

- Ramcova dohoda Interconnect

- Medzinarodna spolo¢nost pre postu

- Dohoda o odmenovani
Interconnect - Eurépa

-informacné systémy

- Jednotny systém spracovania agend

- Master Data Management

- noveé datove centrum

- organy verejnej moci

- prioritny investicny majetok

- priehradky financnych sluzieb

- Postova filatelisticka sluzba

- Stredisko POSTservis Mail&Pack

- PoStové mizeum

- postovny platobny styk

- podnikova kolektivna zmluva

- Urad pre reguléciu elektronickych
komunikacii a postovych sluzieb

- Stredisko expresnych
abalikovych sluzieb

- Single Euro Payments Area
(Jednotna oblast platieb v eurach)

- Sustredené inkaso platieb obyvatelstva

- Slovenska posta, a.s.

- SP Data Management

- Svetova postova Unia

- Slovenska republika

- uplatnenie prav dotknutych oséb

- vysporiadanie finanénych transakcii

- VySehradska postova skupina

- sU sluzby poskytované na Ucely dodania
postovej zasielky, a to vybranie a distribu-
cia postovej zasielky.

-je oznamenie v pisomnej forme alebo ina
vec, ktorama byt dodana adresatoviakto-
raje oznaCenaadresouadresata. Konecnu
podobu Upravy postovej zasielky, v ktorej
ju postovy podnik vybera a distribuuje, urci
postovy podnik v postovych podmien-
kach. Postova zasielka je

a) listova zasielka, ktorou je najma kores-
pondencia, reklamna adresovana zasielka
aslepecka zasielka,

b) balik,

¢) periodické zasielka alebo

d) postovy poukaz.

- je ponuka postovych sluzieb, ktora sluzi
na zabezpecenie minimalneho uspokoje-
nia potrieb vSetkych uzivatelov postovych
sluzieb na Uzemi Slovenskej republiky tak,
aby bola zabezpetena dostupnost pri-
stupovych miest verejnej postovej siete
a kontaktnych miest verejnej postovej sie-
te zarovnakych podmienok, v ustanovenej
kvalite, za primerant cenu, kazdy pracovny
den najmenej s jednym vybranim a doda-
nim denne. Poskytovatelom univerzalnej
sluzby je jeden alebo viac postovych pod-
nikov, ktory je povinny poskytovat univer-
zalnu sluzbu na zaklade postovej licencie
a za podmienok a spésobom podia zako-
na o postovych sluzbach v platnom zneni.
Univerzélna sluzba zahfiia: a) vybranie
a distriblciu postovych zasielok s hmot-
nostou do 2 kg vratane, b) vybranie a dis-
tribliciu slepeckych zasielok, ¢) vybranie
a distribuciu balikov s hmotnostou do 10
kg vratane, d) distribuiciu balikov s hmot-
nostou do 20 kg vratane, ak boli vybrané
v cudzine zahranicnym poskytovatelom
univerzalnej sluzby, e) vybranie a distribu-
ciu doporucenych zasielok a poistenych
zasielok, f) vybranie a distriblciu Uradnych
zasielok, g) sluzby spojené so zapisanymi

postovymi zasielkami najviac v rozsahu
doplnkovych sluzieb podia pravidiel pre
medzinarodny postovy styk a h) vratenie
najdenej postovej zasielky odosielatelovi.
Univerzalna sluzba sa poskytuje vo vnut-
rostatnom postovom styku, ako aj v me-
dzinarodnom postovom styku, pric¢om
v medzinarodnom postovom styku sa po-
skytuje podla pravidiel platnych pre medzi-
narodny postovy styk.

- organ Statnej spravy s celoslovenskou
pbsobnostou v oblasti elektronickych ko-
munikacii a postovych sluzieb. Regulacny
Urad vykonava a) Statnu reguldciu pos-
tovych sluzieb a postového platobného
styku, b) statny dohlad nad poskytovanim
postovych sluzieb a postového platob-
ného styku, ¢) spolupracu s regulacnymi
organmi inych statov v oblasti poStovych
sluzieb, d) funkciu notifikacného organu
v oblasti Statnej regulacie voci organom
Eurdpskej Unie a voci prislusnym organom
Clenskych statov Eurdpskej unie a Clen-
skym Statom Eurdpskeho zdruzenia vol-
ného obchodu, e) Statistické zistovanie
v oblasti postovych sluzieb a f) dalSie ¢in-
nosti podla zakona o postovych sluzbach
v platnom zneni.

- je rozhodnutie vydané regulacnym Ura-
dom, ktorym sa: a) udeluje pravo alebo
uklada povinnost poskytovat univerzainu
sluzbu, b) uréuju podmienky a rozsah po-
skytovania univerzalnej sluzby a c) moze
ulozit povinnost vykonavat postovy pla-
tobny styk.

- urCuje regulaCny Urad, najma ak ide
o pravidelnost, spolahlivost a dostupnost
poskytovania univerzalnej sluzby a lehoty
na dodanie postovych zasielok v ramci
univerzalnej sluzby. Poziadavky na kvalitu

a kazdu ich zmenu uverejnuje regulacny
urad vo vestniku a na svojom webovom
sidle.

- osobitny Ucet v Statnej pokladnici, ktory
zriadil a spravuje regulacny Urad, prostred-
nictvom ktorého sa vykonava financova-
nie univerzalnej sluzby. Ak z poskytovania
univerzalnej sluzby v kalendarnom roku
vzniknu poskytovatelovi univerzalnej sluz-
by Cisté naklady univerzalnej sluzby, ktoré
predstavuju pre poskytovatela univerzal-
nej sluzby neprimerant finanénu zataz, ma
poskytovatel univerzalnej sluzby narok na
ich nahradu z kompenzacného fondu. Ne-
primeranost financnej zataze posudzuje
regulacny Urad v konani o urceni predbez-
nych Cistych nakladov univerzainej sluzby
a Cistych nakladov univerzélnej sluzby a za
neprimeranu financnu zataz sa povazuje
stay, ked Cisté naklady univerzalnej sluzby
dosahuju taku sumu, ze nie je vzhladom na
hospodarsku situaciu poskytovatela uni-
verzalnej sluzby mozné od neho spravod-
livo pozadovat, aby ich znasal. Regulacny
Urad sucasne so zverejnenim predbez-
nych Cistych nakladov univerzalnej sluzby
ur¢i rozhodnutim povinnost platit prispe-
vok do kompenzacného fondu kazdému
postovému podniku, ktory v tomto kalen-
darnom roku poskytoval zamenitelné pos-
tové sluzby.

- vSetky naklady, ktoré sa vztahuju alebo
sU potrebné na poskytovanie univerzalnej
sluzby. Vypocitaju sa ako rozdiel medzi
Cistymi nakladmi poskytovatela univerzal-
nej sluzby a Cistymi nakladmi toho istého
poskytovatela univerzalnej sluzby, ak by
univerzalnu sluzbu neposkytoval. Pri ur-
Ceni Cistych nékladov univerzalnej sluzby
sa berie do Uvahy aj nakladova efektivnost
poskytovania univerzalnej sluzby a vyno-
sy a trhova vyhoda, ktoré by poskytovatel
univerzalnej sluzby neziskal, ak by univer-
zalnu sluzbu neposkytoval.



Okrem zabezpecenia ekonomickej stabili-
ty sa SP v roku 2019 zamerala na udrzanie
socialneho zmieru s dérazom na rieSenie
otazok zamestnanosti, odmenovania,
podnikovej socialnej politky a firemnej
kultdry, udrzanie vedlceho postavenia
na trhu postovych sluzieb, zabezpecenie
dalSieho rozvoja balikovych sluzieb a ich
iNOVACil.

V oblasti nepostovych sluzieb sa zamerala
SP v roku 2019 na poskytovanie existuju-
cich sluzieb a vyuzitie novych prilezitosti
v oblasti eGovernmentu a tiez v oblasti
financnych sluzieb, bankovnictva, poistov-
nictva a telekomunikacnych sluzieb.

Postavenie SP a rozsah poskytovanych
postovych sluzieb vychadza zo zakona
C. 324/2011 Z. z. o postovych sluzbach
a 0 zmene a doplneni niektorych zakonov
v znenineskorsich predpisov (dalejlen,za-
kon o postovych sluzbach”).

SP na trhu postovych sluzieb vystupuje
aj nadalej ako jediny poskytovatel univer-
zalnej sluzby. Ako drzitel postovej licencie
je SP povinna garantovat prijimanie a do-
rucovanie listov, balikov a postovych pou-
kazov minimalne kazdy pracovny den na
celom uzemikrajiny zarovnakych podmie-
nok pre vsetkych, za ¢o dostava v sulade

Medzi hlavné ciele SP patrilo aj v roku 2019
udrzanie spokojnosti  zakaznikov pro-
strednictvom zefektivnenia poskytovania
existujucich sluzieb a zavadzania novych
sluzieb do portfolia SP.

Dolezité ciele tvorila aj realizacia optima-
lizacnych opatreni, modernizacia a za-
bezpecenie prevadzky logistickej a spra-
covatelskej siete, optimalizacia procesov
a riadenia SP a nakoniec neustale zefek-
tivhovanie pobockovej siete v sulade s me-
niacimi sa podmienkamina postovom trhu.

Napifianie cielov bolo realizované aj for-
mou projektovychaktivit, ktoré siuvedené
v kapitole ,Stratégia spolo¢nosti”.

S0 zakonom o postovych sluzbach financ-
né prispevky z kompenzacného fondu.

V oblasti listovych zasielok vo vnutrostat-
nom a medzinarodnom styku si SP v roku
2019 udrzala dominantny podiel na trhu,
a to aj napriek medzirocnému poklesu lis-
tovych zasielok. V balikovom a expresnom
portféliu vo vnitrostatnom a medzinarod-
nom styku sadarikopirovat trend rastu trhu
a SP potvrdzuje svoje postavenie vyznam-
ného hrac¢a na tomto trhu. Na medziroénej
Urovni SP zaznamenala rast balikovych
aexpresnych zasielok.

Externa komunikacia v roku 2019 bola zamerana predovsetkym na
dosiahnutie vnimania SP ako tradi¢nej institlcie poskytujicej moder-
né sluzby a na informovanie verejnosti o poskytovanych sluzbach. Vo
velkej miere sa komunikovala Stratégia Posta 2020.

Jednou z najddlezitejSich aktivit v tejto oblasti bolo zorganizovanie
21. ro¢nika oblibeného projektu Vianoéna posta, ktorého cielom
je nielen Sirit dobré posolstva, ale aj podporovat tradicie vo forme
klasickej listovej koreSpondencie. Deti mohli svoje listy ¢i pohladnice
s tajnymi Zelaniami a predstavami posielat na adresu 999 99 Jezisko",
za &o spolo¢ne s odpovedou dostali maly darcek v podobe malovan-
ky. Partnerom projektu sa stalo knihkupectvo Martinus. ,PoStovému
Jeziskovi* v roku 2019 prislo 93 429 listov z toho 83 378 v slovencine,
9886 zo zahranicia a 165 od nevidiacich a slabozrakych deti.

SP v spolupraci s Ministerstvom dopravy a vystavby SR zorganizo-
vala 48. ro¢nik narodného kola sutaze O najkrajsi list, ¢im sa prihlasila
k iniciative Svetovej postovej Unie, ktora zddraznuje vyznam tradicnej
listovej komunikéacie pre posilnenie medziludskych vztahov a pod-
poruje literarnu tvorbu deti mladych fudi. Rekordnych 710 deti zo 130
zakladnych kol sa zapaojilo do medzinarodnej sutaze o Najkrajsi list
2019 stémou,Napis list o svojom hrdinovi®. Vitazkou sa stala Michaela
Poljovkovéa zo ZS JC. Hronského v Krupine.

V ramciinternej komunikacie sa SP zamerala predovsetkym na skva-
litnenie komunikacnych tokov, ktoré vedu k napihaniu stanovenych
cielov, a to najma zvysenie lojality a pocitu spolupatri¢nosti, dosaho-
vanie pracovne;j stability, identifikovanie sa so spolo¢nostou, porozu-
menie stratégii a viziam spolo¢nosti, zlepSenie vztahov na pracovis-
kach ainformacné zabezpecenie nutné pre optimalny vykon prace.

S ohladom na rozsah spolo¢nosti a pocet zamestnancov SP v roku
2019 vyuzivala mix komunikacnych kanalov ako st interné magaziny,
podujatia pre zamestnancov (Sportové hry, slavnostné podujatie pri
prilezitosti Svetového dia posty, Deri zdravia v ramci Sportovych hier,
podujatia podporujlice charitativne a dobrovolnicke projekty) a tiez
regionalne pracovné porady a stretnutia vedenia SP so zamestnan-
cami.

Spolocenska zodpovednost je zakomponovana do celkovej stratégie
SP so zamerom spravat sa v ramci svojho podnikania zodpovedne
k spolo¢nosti, jasne a spravodlivo, a tym transparentne deklarovat
podporu CSR aktivit.



Podla nezavislého prieskumu spokoj-
nosti zakaznikov, vykonaného Zilinskou
univerzitou v Ziline, dosiahla SP v roku
2019 spokojnost na urovni 79,1 % s po-
skytovanim univerzalnej sluzby, co
znamena mierny pokles oproti 2018 0 0,5
% spokojnosti.

Koeficient linearneho trendu v rokoch
2009 az 2019 v hodnote 0,91 % vypove-
da o postupnom zvysSovani celkovej spo-

Plnenie lehdt prepravy postovych zasielok

Dodanie zasielok adresatom v stanove-
nych Casoch prepravy patri do suboru
charakteristik, ktoré tvoria uroven hodnoty
produktu vnimanu pouzivatelmi postovych
sluzieb.

V tejto suvislosti zadal Regulacny urad SP
povinnost spinit normy kvality, stanovené
narok 2019 na 94 %. Plnenie noriem kvality
bolo vyhodnotené prostrednictvom me-
rani kontrolnych zasielok, zrealizovanych
nezavislymi subjektmi, v nadvaznosti na
poziadavku vyplyvajucu zo smernice Eu-
ropskeho parlamentu a Rady Eurépskej
Unie 6.97/67/EC.

kojnosti zakaznikov SP s jej postovymi
sluzbami. Vysledky merania celkovej spo-
kojnosti zakaznikov roku 2019 su v sulade
strendom z predchadzajlicich rokov.

Prieskum bol realizovany v obdobi od 110.
do 2511.2019 v rdézne dni v tyzdni pocas
hodin pre verejnost bezprostredne po
poskytnuti sluzby, na velkych aj malych
postach.

Vysledky merani:

esesecsns

Oproti roku 2018 mierne klesla spokojnost
s rychlostou dodavania postovych zasie-
lok (v roku 2019 narast objemu postovych
zasielok 14 %) a s primeranostou ceny za
listove a balikové zasielky (od 1.7. 2019 zvy-
Senie postove;j tarify).

K podstatnym dévodom nesplnenia para-
metrov kvality dorucovania balikov na ad-
resu je skutocnost neskorého dorucenia
balikov podanych 30.09.2019. Z celkovo
podanych 42 balikov v uvedeny den bolo
16 balikov zmeskanych. Tento pocet zna-
menal 2,91%-ny podiel na celkovej nekva-
lite (8 % z 550 podanych balikov nebolo
dorucenych v stanovenej lehote).

SP sa pri sledovani a vyhodnocovani kva-
lity dorucovania listovych zasielok 1. triedy,
ako aj pri obchodnych balikoch EPG me-
ranych nezavislymi organizaciami, zaradila
v roku 2019 medzi postove podniky dosa-
hujuce pozadovanu uroven kvality v ramci
Eurdpy.

Dosiahnuta kvalita dorucovania listovych
zasielok bola za rok 2019 na urovni 82,4 %
v D+3 a2 95,8 % v D+5, ¢im SP nedosiah-

V roku 2019 SP Uspesne obhadijila certifikat
kvality ISO 9001:2015 v ramci vykonaného
certifikatného auditu. Ten bol zrealizova-
ny v nasej spolocnosti v obdobi 16.09.-
2709.2019 certifikacnou spolo&nostou
QSCert, spal.sr.o.

SP mé systém manazérstva kvality certi-
fikovany od roku 2008. Predmetom SMK

SP je od roku 2015 drzitelom certifikatu
potvrdzujuceho zavedenie systému ma-
nazérstva informacnej bezpecnosti podla
normy ISO/IEC 27001:2013. V roku 2019
ho Uspesne obhdjila v ramci vykonaného
certifikacného auditu. Audit bol zrealizo-
vany certifikacnou spolo¢nostou QSCert,
spol.sr.0, vobdobi16.09.- 19.09.2019.

Doévodmi, ktoré spbdsobili meSkanie spra-
covania zasielok s dopadom na nedo-
drzanie stanovenej lehoty prepravy boli
nedostatocné personalne  obsadenie
hlavného spracovatelského centra v Bra-
tislave, nedostatocna prepravna kapacita
postovych cestnych kurzov ako aj problé-
my s kapacitami zmluvnych dopravcov.

SP siinterne vyhodnocuije Statistiku mera-
nia kvality dorucovania balikov z informac-

la kvalitativne normy stanovené v ramci
Spolocenstva pre cezhranicné prioritné
zasielky (v SR listy 1. triedy). V dorucovani
doporucenych zasielok bola lehota pre-
pravy D+1 pri meranych zasielkach do-
siahnuta SP na Urovni 88 %. Velmi vysoku
uroven kvality z hladiska lehoty prepravy
zabezpecila SP pri doru¢ovani balikov 1.
triedy (95,3 %) a expresnych obchodnych
balikoch EPG (96,2 %).

je poskytovanie vybranych sluzieb vnut-
rostatneho aj medzinarodného styku.

Certifikat potvrdzuje zavedenie a zlepso-
vanie systému manazérstva kvality a je do-
veryhodnym ddkazom pre zakaznika, ze
SP sa o kvalitu zaujima a zaobera sa fou.
Certifikat zavazuje spolo¢nost k trvalému
zlepSovaniu, s ¢im suvisi aj neustale skvalit-

Systémmanazérstvainformacnejbezpec-
nosti je uréeny k ochrane informacii a teda
aj k zvladaniu rizik, ktoré tieto informacie
mozu potencialne ohrozovat. Je zarukou
toho, Ze identifikované informacné aktiva
sU chranené, rizika bezpecnosti informacii
sU riadené a su zavedené opatrenia s po-
Zadovanou Urovnou zaruky a tie st kontro-

ného systému Prevadzkovy reporting, do
ktorej vstupuju vsetky balikové produkty
v doruc¢ovacej sieti SP. Celkova kvalita
merania doby prepravy balikového port-
folia pri pocte zasielok 10,5 miliénov kusov
predstavuje plnenie kvality 95,6 %.

Vzhladom na neplnenie kvality prepra-
vy balikovych zasielok UNS, boli prijaté
zo strany SP pre rok 2020 nalezité opat-
renia.

SP zaznamenala v spracovani zasielok
medzinarodného styku medzirocny narast
v kilogramovom vyjadreni o 13,39 %, ktory
suvisi najma s rozvojom elektronického
obchodu, ¢o sa prejavilo narastom vstu-
pujucich listovych zasielok 0 1911 %, vystu-
pujucich balikov 0 862 %, ako aj expres-
nych obchodnych balikov EPG vo vstupe
026,34 %.

fovanie a zefektivhovanie sluzieb s cielom
zvySovania spokojnosti zakaznikov SP.

Dodrziavanie poziadaviek normy ISO
9001:2015 preveruje raz ro¢ne externa
certifikacna spolo¢nost.

lované. Certifikovany systém zaroven po-
skytuje zodpovedajlcu istotu zakaznikom
SP ainym zainteresovanym stranam.

Dodrziavanie poziadaviek normy ISO/IEC
27001:2013 preveruje raz rocne externa
certifikacna spolo¢nost.



SP svojou ¢innostou neovplyviovala a ani neovplyviuje zivotné
prostredie nad mieru povolenu legislativnymi normami SR. Nasa
spolo¢nost vynaklada maximalne Usilie pri hfadani rieSeni, ktoré
minimalizuju vplyv jej ¢innosti na zivotné prostredie. V roku 2019
sme Uspesne pokracovali v procese uplathovania environmental-
neho manazérstva v spolo¢nosti.

Systém riadenia v environmentalnej oblasti SP udrzuje a zlepSuje
prostrednictvom vedenia odborného manazmentu, stanovenych
cielov, plnenim programov na ich realizaciu a edukacnou ¢innos-
tou zamestnancov. Environmentalna politika bola stanovena vy-
konnym manazmentom spolo¢nosti a vydana formou vyhlasenia

predstavenstva spolocnosti. Environmentalna politika vytvara
ramec pre stanovenie environmentalnych cielov a programov spo-
lo¢nosti, prostrednictvom ktorych sarealizuje.

V roku 2019 SP Uspes$ne obhadjila certifikat environmentu ISO
14001:2015, ktory jej bol udeleny na zaklade vykonaného certifi-
kacného auditu. Ten bol zrealizovany v nasej spolocnosti v mesiaci
september 2019 certifikacnou spolo¢nostou QSCert, spol.sr.o.

SP méa systém environmentalneho manazérstva certifikovany od
roku 2008.

Rok 2019 sa niesol v duchu posilfiovania
protikorupenej ¢innosti SP. Vychadzajluc
z Protikorupénej politiky SR na roky 2019
- 2023 a poziadavky Ministerstva dopra-
vy a vystavby SR, SP vypracovala vlastny
protikorupeny program,Vyhlasenie SP,a.s.
- 08 Protikorupény program Slovenskej
posty, as.”, so zretelom na jej osobitosti,
priority a potreby. Vypracovanim a prijatim
protikorupéného programu pokracuje SP
vo svojich aktivitach v boji s protispolocen-
skou ¢innostou, kam korupcia patri. Proti-
korup&ny program SP je postaveny na pri-
oritach a ciefoch, ktoré vychadzaju z priorit
Protikorupénej politiky SR a Narodného
protikorupcného programu, ktorych ulo-
hou je eliminovat vSetky identifikované
korupc¢né rizika v prostredi SP. Navrhnuté
opatrenia maju prispiet nielen k prevencii
v oblasti korupcie, ale pdsobit synergicky
aj na efektivnu realizaciu podnikatelskych
aktivit SP. V zmysle realizacie protikorupé-
ného programu SP zacala zavadzat a roz-
vijat Systémy manazérstva proti korupcii
podla STN ISO 37001. SP uplatiuje zasa-
du nulovej tolerancie korupcie.

SP zapracovala do svojich vnutornych
predpisov noveé poziadavky na chranené
oznamovanie nekalych praktik na praco-
visku, tzv. whistleblowing vyplyvajuce zo
zakona €. 54/2019 Z. z. o ochrane ozna-
movatelov  protispolocenskej  ¢innosti
a 0 zmene a doplneni niektorych zako-
nov. Zamestnanci maju moznost podavat
oznamenia pisomne listom alebo elektro-
nickou formou prostrednictvom emailu,
o problematike su podrobne informovani
na intranete a webovom sidle SP. V roku
2019 nebolo dorucené ani jedno podanie,
ktorého obsah by bolo mozné povazovat
zaoznamenie protispolo¢enskej Ginnosti.




V slvislosti s dlhodobym cielom SP, neustéle zvySovat spokojnost
svojich zékaznikov, v oblasti kvality poskytovanych produktov
asluzieb, je nastroj v podobe ombudsmana SP zakaznikom k dis-
pozicii uz piaty rok. Ombudsman zarover zastresuije rieSenie pod-
netov alternativneho rieSenia sporov podia zakona ¢.391/2015Z. z.
o alternativnom rieseni spotrebitelskych sporov a o zmene a dopl-
neni niektorych zakonov.

MozZnost obratit sa na ombudsmana SP, vyuZilo aj v roku 2019 nie-
kolko stoviek zakaznikov, ktori okrem Standardného preSetrenia
reklamacnych konani (reklamacia, staznost), pozadovali informa-
cie rézneho druhu a zamerania. Ziadny z prijatych podnetov, nebol
vybavovany v ramci alternativneho rieSenia spotrebitelského spo-
ru.

Z pohladu sluzieb, az 91 %, podani zakaznikov, sa tykalo nespokoj-
nosti v oblasti postovych sluzieb, pricom 46 % podnetov stviselo
s listovymi zasielkami. Vzhladom na rozmahajuci sa cezhranicny
e-shopovy obchod a spdsob zasielania zaplateného tovaru za-
kaznikom zo zahraniCia prostrednictvom obyCajnej listovej za-
sielky, viedlo v roku 2019 k narastu poctu podnetoy, tykajlcich sa

nespokojnosti s nedodanim/stratou listovej zasielky medzinarod-
ného styku, pri ktorej sa nahrada skody zakaznikovi nevyplaca.

Z celkového poctu prijatych podani, opravnenost na riesenie, pod-
[a Reklamacéného poriadku SP splnilo 52 % podnetov, pricom az
39 % podnetov bolo vybavenych podanim informacii zakaznikovi.
Opodstatnenost, resp. Ciastocna opodstatnenost bola preukaza-
na vo viac ako 25 % podnetov, 75 % podani bolo vyhodnotenych
ako neopodstatnenych. V pripade opodstatnenosti podnetu, boli
zakaznici uspokojeni réznou formou odSkodnenia, od priznania
financnej nahrady, az po zaslanie hodnotnejSieho darceka.

Ombudsman SP, aj v roku 2019, na zaklade podnetov a vykonanej
analyzy, zaslal za ucelom neustaleho skvalithovania poskytova-
nych sluzieb, réznym drovniam riadenia SP navrhy a odporucania,
ktoré by mali smerovat k vytvoreniu predpokladov na predchadza-
nie obdobnych nedostatkov na konkrétnych pracoviskach SP. Pri
zisteni vyskytu obdobnych nedostatkov v Uzemne réznych praco-
viskach a predpokladu ich celoslovenského vyskytu, boli odporu-
Cania smerované na Usek zodpovedny za usmernovanie ¢innosti.

Vnutornymi auditmi bolo zabezpecené nezavislé preskimanie
dodrziavania platnych vSeobecne zavaznych pravnych predpisov
a internych dokumentov SP, tykajlicich sa certifikovanych oblasti,
ato v oblasti kvality podla normy ISO 9001, v oblasti environmentu
podla normy ISO 14001 a v oblasti informacnej bezpecnosti podia
normy ISO/IEC 27001. V priebehu roka boli realizované 3 audity
kvality, ktorymi boli preverené hlavné procesy a suvisiace podpro-
cesy acinnosti obsiahnuté v Prirucke systému manazérstvakvality
na 69 auditovanych objektoch.

Auditované boli procesy suvisiace s plnenim kvality v oblasti doda-
vania PRIME zasielok a balikovych zasielok na postu, spracovania
zasielok 1. triedy a zabezpecovanie tlaciv, prevadzkovych potrieb
a osobnych ochrannych pracovnych prostriedkov. Preskimanie
¢innosti v stlade s Priruckou systému manazérstva environmentu
bolo realizované vykonanim 5 auditov environmentu na 82 audito-
vanych objektoch a suviselo s posudenim metodického usmer-
fovania Utvarov spolocnosti pri zabezpecovani legislativhych po-
Ziadaviek v oblasti ochrany Zivotného prostredia a ich samotného

plnenia posStami a ostatnymi prevadzkovymi strediskami spoloc-
nosti.

Zé&kladné principy dodrziavania vybratych ustanoveni Prirucky
ISMS boli preverené na 44 objektoch prostrednictvom 3 audi-
tov informacnej bezpecnosti. Planovanym systémovym auditom
bola preverena realizacia opatreni z externych a internych audi-
tov a dvomi mimoriadnymi systémovymi auditmi boli preverené
procesy obstaravania tovarov, prac a sluzieb, uzatvarania zmliv
s vybranymi dodavatelmi zakaziek spolo¢nosti, vedenie agendy
sUvisiace] so zavaznymi postupmi obstaravania, ako aj procesy
spracovania zasielok medzinarodného styku.

Z dbvodu znizenia zataze jednotlivych organizacnych Utvarov, naj-
ma post, boli vnutorné audity vykonavané formou integrovanych
auditov. Overenim funkénosti aplikovanych systémov a Urovne
riadenia prislusnych procesov poskytol vnutorny audit na zaklade
vykonanej uistovacej ¢innosti informacie, navrhy a odporu¢ania
pre riadiacu ¢innost manazmentu.




Stratégia

- Stratégia spolo¢nosti




1.015

51.41%

149.16

23.30 R

Aj v roku 2019 SP pokragovala v napifani cielov pri-
jatych stratégii ,Posta 2020, ktora je aktualizaciou
koncepcie rozvoja SP do roku 2021. V stratégii ,Posta
2020 su definované dva zakladné piliere:

» ,Modernaposta sa neustale zlepsuje*
» ,Modernaposta je efektivna“

Realizacia stratégie ,Posta 2020 bol proces, ku ktoré-
ho napifaniu dochadzalo roku 2019 prostrednictvom
projektov so zameranim na jednotlivé strategické ob-
lasti. Cast aktivit bola realizovana aj prostrednictvom
liniovej agendy. Medzi vybrané prioritné oblasti patrilo
napr. zvysenie kapacity siete SP z pohladu spracovania
balikovych zasielok, ako aj optimalizacia spracovatel-
skych a logistickych ¢innosti a podpora distribu¢nych
kanalov balikovych sluzieb. Taktiez pribudli inovacie
v oblasti poskytovania retailovych sluzieb. Napifanie
stratégie ,Posta 2020" prebiehalo aj prostrednictvom
opatreni na zefektivnenie dorucovania, poboc¢kovej
siete, internych procesov a zvysenie spokojnosti za-
mestnancov SP a zakaznikov SP.




Zhodnotenie
~_&innosti_

- Produkty a sluzby

- Prevadzka

- Personalna a socialna politika

- Ochranamajetku a oséb

- Spravamajetku

- Vysporiadanie financnych
transakcii

- Informacné technologie

- Investi¢né a projektove aktivity v roku 2019

- Postova filatelisticka sluzba

- Postoveé muzeum

- Regulaciaa medzinarodné
vztahy

- Medzinarodné vztahy




Zakladnym cielom v oblasti inovéacie pro-
duktového portféliabolo v stlade s o¢aka-
vaniami zakaznikov, najma zjednodusenie
vyuzivania uz existujucich sluzieb, rozvoj
elektronickych sluzieb, dalSie spristupro-
vanie sluzieb Statu a zavedenie novych
sluzieb

Zaciatkom roka 2019 bola spustena Ghra-
da platobnou kartou akejkolvek banky,
ktorl hned po zavedeni zacali zakaznici
hromadne vyuzivat. Uhrada platobnou
kartou bola spristupnena pri plateni na
pobockach, pricom je mozné vyuzit ju pre
takmer vSetky sluzby poskytované SP.

Vo februari 2019 sa zjednodusil spdsob
vydavania zasielok pre firemnych zakaz-
nikov, a to zruSenim povinnosti pred-
kladat papierové resp. elektronické
opravnenia na konanie v mene orga-
nizacie, ktoré su registrované v Obchod-
nom alebo Zivnostenskom registri. Uve-
denym doslo k zjednoduseniu postupov
pri objednani sluzieb, ako aj pri dodavani
zasielok na pobockach, vramci ktorych sa
vyzaduje overenie registracie organizacie
resp. 0sdb opravnenych konat v jej mene
uvedenych v prislusnom registri.

S cielom optimalizacie postupov pri po-
skytovani sluzieb SP od aprila 2019 spusti-
la systém pre riadenie vyberu poplatkov
za vybrané sluzby poskytované na Ca-
sové obdobie, ktorého sucastou je najma
vCasné informovanie o konciacej lehote
platnosti Uhrady za sluzby, ako aj umoz-
nenie automatickej uhrady poplatku pre
zakaznikov vyuzivajucich vybrané bezho-
tovostné spdsoby uhrad.

V sUvislosti s konanim Majstrovstiev sve-
ta v hokeji organizovanych na Slovensku
v maji 2019 mohli vSetci zakaznici vyuzit
zaslanie originalnej pohladnice s motivom
podujatia prostrednictvom aplikacie Moja
pohladnica.

V ramci tzv. sluzieb integrovanych ob-
sluznych miest bola upravena cena za

sluzbu Osvedcovanie dokumentov, ¢im sa
SP stala najvyhodnejsim miestom pre po-
skytnutie takejto alebo obdobnej sluzby.
V polovici roka sme sluzby Osvedcovania
dokumentov a Zarucenej konverzie listin-
ného dokumentu do dokumentu v elek-
tronickej podobe rozsirili o dalsich viac ako
100 pdst. Vzhladom na legislativhe Upravy
bola v septembri 2019 vyrazne zjednodu-
Sena sluzba Vypis z obchodného registra
pravnickych osdb. V zavere roka boli rozsi-
rené formaty elektronickych dokumentov,
ktoré je mozné zarucene konvertovat pro-
strednictvom siete integrovanych obsluz-
nychmiest.

Z finan¢nych sluzieb presla inovaciou
sluzba Postovy poukaz na vyplatu,
pri ktorom bola zavedena nova moznost
zalohovej Uhrady, ked odosielatel Posto-
vych poukazov na vyplatu, ktory postové
poukazy zasiela opakovane, ma moznost
zaslat na ucet SP zalohovu platbu, z ktorej
sa budu postupne Cerpat finan¢né pro-
striedky na vyplatu adresatom, ¢o sluzbu
robi flexibilnejSou.

V spolupracis SPPS, a.s., bola na vsetkych
postach spustena nova sluzba, Rychly
vyber. Umoznuje na poste vybrat peniaze
platobnou kartou akejkolvek banky. Sluzbu
aktivne vyuzivaju najma obyvatelia malych
obci, kde nie je bankomat. Denne je realizo-
vanych viac ako 500 vyberov.

Pre trh ecommerce boli zautomatizo-
vané sluzby Vratenie tovaru a Vymena
tovaru. V zavere roka sme zacali s pilotnou
prevadzkou ukladania nedorucitelnych
zasielok do BalikoBOXov, v ktorych je za-
sielka k dispozicii na vyzdvihnutie 24 hodin
denne.

Posledny Stvrtrok bol Stvrtrokom inovacii
elektronickych sluzieb. Pre mobilné zaria-
denia s operacnym systémom Android
aiOS bola spristupnena Mobilna aplika-
cia Slovenskej posty, ktorej hlavnym
cielom bol rychlejsi a pohodinejsi pristup
k vybranym sluzbam SP. V mobilnej apli-
kacii zakaznik po potvrdeni aktivacie ziska
pristup k svojim zasielkam a vsetkym funk-
ciam spravovania zasielok, ako je moznost

zmeny miesta alebo terminu dorucenia
zasielky, moznost poziadat o opakované
dorucenie zasielky alebo moznost pre-
dizenia lehoty na vyzdvihnutie zasielky.
V aplikacii bola spristupnena aj funkcio-
nalita vygenerovania poradového listka
na vybrané pobocky, ktoré disponuju vy-
volavacim systémom, vdaka comu sa za-
kaznici mdzu vyhnut ¢akaniu na pobocke.
V ramci aplikacie bol spristupneny aj vy-
hladavac pobodiek SP, ktory poskytuje in-
formacie o otvaracich hodinach pobociek,
sluzbach poskytovanych na jednotlivych
pobockach resp. upozornenie zakaznika,
¢i je pobocka momentalne otvorena. Mo-
bilna aplikacia tiez upozorfiuje zakaznika
v pripade, ze sa nachadza v blizkosti po-
bocky alebo BalikoBOXu, kde ma ulozent
zasielku.

Dalsia inovacia sa tykala zakaznikov vy-
uzivajucich elektronicky podaj zasielok
prostrednictvom aplikacie ePodaci harok.
Pre tychto zakaznikov bola spristupnena
moznost vyuzivania novej funkcionality
ePodacieho hérku tzv. ePodaci harok
Prémium, v ramci ktorého su pre zakaz-
nika k dispozicii dodato¢né funkcionality
pre ziednodusSenie spravovania svojich za-
sielok, ako st detailny prehlad o aktualnom
stave dobierkovej sumy, resp. datume jej
poukéazania/vyplatenia, moznost vygene-
rovania sumarnej potvrdenky podanych
zasielok za zvolené obdobie podpisanu
elektronickym podpisom alebo moznost
hromadnej editacie zasielok. ePodaci
harok Prémium umoznuje aj viozenie ob-
razku/loga podla vyberu odosielatela, kto-
ry/é je mozné vytlacit na nim odosielané
zasielky.

V tomto roku sa podarilo uspesne sfinali-
zovat projekt Merchandising post, kiory
bol realizovany na vsetkych 46 klucovych
postach kategorie A na vybranych 20
postach kategdrie B. V ramci projektu do-
Slo na postach k vycisteniu priestorov pre
verejnost od neaktualnych, nadbytocnych
aposkodenych materialov anabytku,ana-
slednému zjednoteniu typu a vizualov mer-
chandisingovych prvkov instalaciou unifi-
kovanej, centralne spravovanej reklamnej
siete LCD obrazoviek, hudobnych repro-

duktorov, reklamnych A1 ramov a nosi¢ov
na letaky. Vybudovanim tejto siete ziskala
SPokrem  kvalitného  merchandisingu
moderny konkurencieschopny reklam-
ny priestor, ktorého prengjom externym
zakaznikom disponuje potencialom a po-
stupne dokaze prispiet k narastu objemu
vynosov za reklamné sluzby.

V IVQ2019 prebehla aj instalacia vyvola-
vacich systémov na dalSich 24 postach,
vdaka ¢omu k 3112.2019 prevadzkovala
SP centralne riadeny vyvolavaci systém
spoluuz na 80 postach.

V slllade so Zakonom 184/1999 Z. z. 0 po-
uzivani jazykov narodnostnych mensin
v zneni neskorsich predpisov bola v de-
cembri 2019 zabezpecCena vyroba a dis-
triblcia dvojjazyénych vyvesiek HPV na
310 pbst v obciach s podielom konkrétnej
narodnostnej mensiny = 20 % z celkového
poctu obyvatelstva.

Celkové finanéné vynosy roku 2019 za
predaj produktov a poskytovanie sluzieb
skupiny Postovej banky dosiahli 11,40 mi-
lionov €, o predstavuje v porovnani s ro-
kom 2018 medziro¢ny narast 0,5 miliénov
€(4,7%).

Produkcia predaja Uverov v postovej sieti
bola na urovni 23 290 585,8 €, produkcia
predaja Uctov celkovo v pocte 14 343 ku-
sov a produkcia predaja poisteni (vratane
SIPO poistenia) 19 086 kusov, ¢o predsta-
vuje objem poistného v sume 975 621 €.

V pobockovej sieti SP funguju na vybra-
nych 178 postach PFS v poéte 300 ks.
Tieto priehradky suU obsadené vylucne
zamestnancami Postovej banky, a.s. aich
riadenie je v kompetencii Postovej banky,
a.s. PFS sa prioritne zameriavaju na predaj
financnych produktov skupiny Postovej
banky s vyuzitim potencialu zakaznikov
postovej siete, od 0110.2019 tiez poskytu-
ju vybrané hotovostné a bezhotovostné
operacie.

V roku 2019 bolo v sieti SP celkovo preda-
nych 169 069 SIM kariet (z toho 149151 no-
vych a 19 918 prenosov telefénneho &isla
od inych operatorov) a 71486 ks pausalov
SLOBODA (41 678 novych pausélov a 29
808 dodatocnych aktivacii na existujucej
SIM karte). V trzbach za predaj a posky-
tovanie sluzieb mobilného operatora 4ka
bol zaznamenany medziro¢ny narast 0 4,4
%, t.j. narast o viac ako 387 tisic €. Celkové
trzby boli vo vyske 9119 milionov € a naj-
vacsi podiel z nich predstavovali trzby za
hotovostné dobitia v objeme 6,865 milio-
nov €.

Predaj v postovej sieti bol podporovany
roznymi  motivacnymi kampanami pre
zamestnancov aj klientov zo strany part-
nera. Zaroven sme sa zamerali na kvalitu
predaja a poskytovanych sluzieb. Aktivny
predaj bol zamerany na ponuku SIM kariet,
pausalov SLOBODA a ponuku dobijania
kreditov.

Celkovy pocet SIM kariet predanych
v roku 2019 podla statusu (nové a prenos
tel. ¢isla):

V spolupracis narodnoulotériovou spoloc-
nostou TIPOS sme aj v roku 2019 pokraco-
vali v rozSirovani siete terminalov. Celkovo
sme v roku 2019 intalovali 114 termindlov
na 105 postach. K datumu 3112.2019 evi-
dujeme v nasej sieti 830 terminalov na 917
postach. Aj v tomto roku bol hlavny déraz
kladeny na riadenie predaja a aktivhu po-
nuku zrebov aj Ciselnych lotérii.

Celkové trzby v roku 2019 boli viac ako 60
milionov € medzirocne vzrastli 0 8,46 %:
- za predaj zrebov boli vo vyske 39,1 mi-
lionov €, tzn.narasto104 %
- zapredaj Ciselnych lotérii vo vyske 209
milionov €, tzn.narast 051 %
Celkové vynosy za predaj sluzieb TIPOS
boli vo vyske 6,146 milionov €, ¢o predsta-
vuje medziro¢ny narast vynosov o 6,1 %.

V ramci predaja tovarov POSTshop v roku
2019 bolo hlavnym zamerom SP zvysenie
vynosov za retailovy predaj spotrebitel-
skych tovarov na postach. Déraz sa kladol
na zefektivhenie produktového portfolia
ako aj Siroku podporu predaja formou
roznych marketingovych akcii. Celkova
obchodna marza za tovary POSTshop
v roku 2019 dosiahla uroven 950 tisic €,
C¢o predstavovalo medzirocny narast vo
vyske 13 %.



SP poskytuje svoje sluzby prostrednic-
tvom siete pristupovych a kontaktnych
miest. K 3112.2019 bolo na Uzemi SR pre-
vadzkovanych celkovo 1504 pdst, z toho
161 podacich a1343 dodacich pdst.

SP poskytovala svoje sluzby aj prostred-
nictvom 39 pdst Partner, 65 postovych
stredisk, 5 pojazdnych post a 14 Zmluv-
nych vydajov.

Dodavanie balikov bolo zabezpecované aj
prostrednictvom 65 BalikoBOXov a vybra-
nielistov prostrednictvom 4 746 postovych
schranok.

Vroku 2019 doslok:
- zruseniu:

- 10 podacich post (Presov 8, Poprad
3, Piesok, Trencin 6, Hruby Sur, Luka
nad Vahom, Dunajov, Nahac¢, Gan,
Sturovo 3)

- 20 dodacich p6st (Janik, Kaluza,
Kapisova, Nova Polianka, Orlov
nad Popradom, Hvozdnica, Vlasky,
Zemplinske Hradiste, Mikova, Toka-
jik, Mokry Haj, Devicany, Jablonov-
ce, Hrabicov, Hruboriovo pri Nitre,
Rovrany, Surianky, Velké Teriakov-
ce, Povina, Tur¢ianska Stiavnicka)

- 5 post Partner (Kamenica pri Sabi-
nove, Jatov, Parnica, Bacuch, La-
dzany)

- 5 postovych stredisk (Uzovske Pe-
klany, Davidov, Krivany, Chvojnica,
Plavecky Peter)

- zriadeniu:

- 2 pbst Partner (Dobrohost, Bratisla-

va219)

Prostrednictvom pristupovych a kon-
taktnych miest pobockovej siete boli po-
skytované sluzby zakaznikom na 2 921
priehradkach pdst a zabezpeCené denné
doruCovanie zasielok na cca 2 232 886
adresnych miest SR s vynimkou 3 008
schvalenych miest bez dorucovacej sluz-
by a miest s obmedzenym dorucovanim.

Usek pobockovej siete a retailového pre-
daja realizoval podporu predaja, ako aj
technologicku a procesnu podporu pre-

vadzky postovej siete na zéklade zmien
produktového portfélia, obchodnych pod-
mienok, poziadaviek z praxe, inovacie pro-
cesov, vystupov z projektovo riadenych
oblasti. So zameranim na implementaciu
rieSeni prinasajucich efektivitu vo vnutor-
nych firemnych procesoch s primarnym
cielom dosiahnutia Uspory nakladov.
V roku 2019 bola spustena EKO posta.
Zaviedli sa viaceré zmeny, ktoré priniesli
znizenie nakladov na tla¢ dokladov v pa-
pierovej forme a prechod na elektronizaciu
dokumentov. Viaceré spracovatelské pro-
cesy sa prestavili z ruéného a papierového
na elektronicky s cielom ¢o najefektivnej-
Sieho vyuZivania dostupnych informac-
nych systémov.

(Sekcia spracovania a prepravy za-
sielok (Sekcia logistiky), Odbor spra-
covatelskych logistickych ¢innosti)

V roku 2019 zabezpecovali spracovanie
zasielok StyriHSS a dve medzinarodné vy-
menné strediska. Na triediacich linkach sa
triedili v HSS vhodné listy priamo na 2457
dorucovacich rajonov pre 240 dodava-
cich p6st a pre 436 odnosnych priecinkov.
Tymto spdsobom bolo vytriedenych cca
51 % vsetkych listov triedenych na auto-
matickych triediacich linkach. Okrem toho
boli listy triedené linkami do zvazkov pre
dalsich 1196 post.

V oblasti modernizacie bol finalizovany
upgrade softvérového prostredia uréené-
ho na automatizaciu triedenia listov. Tento
projekt priniesol na jednej strane moder-
nizaciu, ale predovsetkym bol dolezity pre
zabezpecCenie prevadzky prostrednic-
tvom upgrade na aktualne verzie softvéru
a vymeny hardvéru tam, kde je potrebné
garantovat funkcionalitu a vykon instalo-
vanych zariadeni na triedenie listovych
zasielok.

Osobitny prinos v oblasti spracovania
zasielok bolo ukonéenie nového HSS vo
Zvolene. Toto moderné logistické centrum
sustreduje v ucelenom priestore spraco-

vanie zasielok a vypravu zasielok klientom
- poslednu milu. Z oblasti technologie je
sucastou strediska nova triediaca linka na
triedenie balikovych produktov ¢im sa vy-
tvorili podmienky pre efektivnejsie spraco-
vanie balikovych zasielok a vyrazné zvyse-
nie kapacity balikového spracovania.

SP zaznamenala v spracovani zasielok
medzinarodného styku medzirocny na-
rast v kilogramovom vyjadreni o 646 %,
ktory suvisi najma s rozvojom elektronic-
kého obchodu, ¢o sa prejavilo narastom
vstupujucich listovych zasielok o 5,98 %,
vystupujucich balikov o 743 %, ako aj ex-
presnych obchodnych balikov EPG vo
vstupe 019,91%.

Vynikajucu uroven kvality z hfadiska lehoty
prepravy (dodanie nasledujlci pracovny
den po vstupe zasielky do krajiny uréenia)
zabezpedila SP pri dodavani expresnych
zasielok medzinarodného styku: 96,2 %
obchodnych balikov EPG a 95,3 % balikov
1. triedy, &im sa radi medzi postové podniky
s vysokym plnenim stanovenych noriem
aStandardov v ramci Europskej Unie.

V sulade so schvalenou Koncepciou SP
oblasti automatizacie procesov a zvlad-
nutiu zvySenych objemov balikovych za-
sielok doslo dodaniu 165 novych skenerov
pre kuriérne doru¢ovanie a zazemné ¢in-
nostina oblastné uzly.

Z ddvodu efektivnej prepravy a manipu-
lacie so zasielkami na HSS a v medzina-
rodnych vymennych strediskach bolo
zakupenych novych 398 kontajnerov na
balikové zasielky.

Na zaciatku roka 2019 preslo SEBS or-
ganizacnou zmenou, ked doslo k redukcii
poctu oddeleni regionalneho dorucovania
z0 Styroch na tri. SEBS v roku 2019 pokra-
Covalo v raste vynosov za poskytnuté sluz-
by, v porovnani s rokom 2018 zaznamena-
lo SEBS narast externych vynosov v roku
201903477 tisic€.

V roku 2019 SP nadalej dorucovala baliky a expres zasielky univer-

zalnej aj neuniverzalnej sluzby celoplosne.

SEBS sa v roku 2019 pri vyraznom medzirocnom naraste poctu
zasielok urcenych na dorucovanie podarilo zabezpecit kvalitu

Uspesnosti dorucovania na Urovni 86,84 %.

SP pocas roka 2019 prevadzkovala siet automatizovanych pos-
tovych terminalov v |. Stvrtroku v pocte 45 ks, postupne do konca
kalendarneho roka bola siet rozsirena na 65 BalikoBOXov, ktoré
su dostupné v réznych lokalitach Slovenska 24 hodin 7 dni v tyzd-
ni. Celkovo narast zasielok v BalikoBOXoch bol v roku 2019 oproti
roku 2018 0 211 %.




POSTservis pokracovalo v priebehu roka
2019 vo vyrovnanych vysledkoch z predo-
Slych obdobi a v upeviovani svojej pozicie
na trhu obdobne poskytovanych sluzieb.

Tak ako v predchadzajucich rokoch aj
v roku 2019 produkené centrum POSTser-
vis ostalo verné svojmu zameraniu a orien-
taciina aktivity v oblasti tzv. hybridnej posty
askladovejlogistiky.

Hlavné rozClenenie aktivit ostalo nezme-
nené:

« sluzby hybridnej posty - komplexné rie-
Senie na transformaciu elektronickych
dat do fyzickej podoby s naslednym
podajom do postovej siete - externé,
interné ¢innosti;

fulfillment - regélové a paletové pozicie,
komplexné skladové hospodarstvo,
balenie do réznych obalovych materia-
lov - externé, interné Cinnosti;

lettershop - velkokapacitné balenie
tlacovin na féliovacej linke s moznostou
adresného oznacCovanie Stitkami, prip.
inkjetom, priprava sprievodnych dokla-
dov, triedenie zasielok — externé, interné
¢innosti;

priprava na expediciu - distriblcia za-
sielok v ramci SR a do zahrani¢ia pro-
strednictvom Standardnych postovych
zasielok alebo expresnych zasielok -
externé, interné ¢innosti;

predspracovanie letakov - triedenie
v zmysle postovych podmienok pre
klientov SP;

Specialne doplnkové sluzby - projekty
Sité na mieru;

priprava na expediciu - distriblcia za-
sielok v ramci SR a do zahranigia pro-
strednictvom Standardnych postovych
zasielok alebo expresnych zasielok -
externé, interné ¢innosti;

NaSe aktivity a rieSenia su variabilné,
nezavazuju nasich klientov k dihodobej
spolupraci, avsak tu sa snazime docielit
poskytovanim kvalitnych sluzieb. Klient
ma moznost si sam vybrat spolupracu ¢i
uZ po etapach alebo po Uplny outsourcing.
K vzéjomnej spolupraci,je zo strany POST-
servis-u okrem tzv. ,interconnected” slu-
zieb, k dispozicii spolahlivy a skdseny tim
zamestnancov.

V roku 2019 sme v ramci postupnej revita-
lizacie POSTservis-u ukongili implemen-
taciu WMS-Systém riadeného skladu.
Docielili sme zrychlenie a spresnenie pro-
cesov pre prijiema vydaj tovaru a nasledne
aj pre inventdru. Zavedenim tohto systému
sa vo vysokej miere eliminovala chybovost
v zamene tovaru, ubudli duplicitné opera-
cie a ziskali sme nastroj na rozhodovanie
a strategicke riadenie v sklade.

Mobilna skladova aplikacia (skenery)
umoznuje vdaka technoldogiam automa-
tickej identifikacie, ako je iarovy kod, vy-
konavat skladové operacie rychlo, presne
aefektivne.

Z technologického hladiska sa snazime
pokracovat a pripravujeme rozsirenie pro-
dukénej kapacity v oblasti tlaciarenskych
sluzieb (tzv. hybridnej posty). Kipou HW
a SW zariadeni sa zrychlia napr. realizacie
jednorazovych vacsich zakaziek, aj rych-
lost produkcie tlace a obalkovania, a na
zaklade identifikovanych nedostatkov
zminulosti, planujeme este vyraznejsie po-
silnit vystupné kontroly a zaviest priebezné
kontroly pri produkcii.

Vnimame velmipozitivne, Zze segmenty po-
nukanych ¢innosti strediska POSTservis
sa pre externych klientov stali neoddelitel-
nou a zaujimavou sti¢astou ponuky portfo-
lia sluzieb SP.

Preprava postovych zasielok bola realizo-
vana postovymi cestnymi kurzami, vede-
nymiv hlavnej, regionalnej a oblastnej pre-
pravnej sieti. Postovymi cestnymi kurzami
bolo odjazdenych 17 969 217 km, vratane
564 211 km najazdenych v medzinarodnej

preprave. Najvyssi poCet najazdenych km
(10 280 032 km) evidujeme v oblastnej
prepravnej sieti, o tvori cca 57,2 % z cel-
kového poctu najazdenych km v preprav-
nychsietach. SPk 3112.2019 prevadzkova-
la celkom 527 postovych cestnych kurzov.
Vybrané druhy postovych zasielok (EMS
v uzaveroch) boli prepravované aj v ramci
osobnej zeleznitnej prepravy na zaklade
zmluvy medzi SP a Zelezniénou spolo¢-
nostou Slovensko as.

SP mala k 3112.2019 v evidencii 1586 vo-
zidiel (vratane privesov a navesov), 122
motocyklov (vratane elektro motocyklov)
a 1847 bicyklov (vratane bicyklov s po-
mocnym motorcekom).

Priemerny vek vozidiel dosiahol 4,5 roka
a motocyklov 6 rokov, priemerny vek bi-
cyklov dosiahol 3,41roka.

Z prevadzkovych prostriedkov v roku 2019
uskutocnila SP formou operativneho lizin-
gu obnowvu vozidlového parku v pocte 310
motorovych vozidiel.

Sekcia obchodu a medzinarodnej po-
Sty zastreSuje viacero oblasti. Ide najmé
o starostlivost o najvacsich zakaznikoy,
obchodné aktivity, podporné obchodné
¢innosti a aktivity v oblasti sluzieb medzi-
narodnej posty, kde Odbor sluzieb medzi-
narodnej posty, ako organizacna zlozka
patriaca pod sekciu, zabezpecuje najma
komunikaciu a Uc¢ast spolocnosti v medzi-
narodnych postovych organizaciach, spo-
lupracu s regionalnym projektovym ko-
ordinatorom SPU a Ministerstva dopravy
a vystavby SR v oblasti medzinarodnych
postovych vztahov a zabezpeCuje vztahy
s postovymi podnikmi.

Sekcia obchodu a medzinarodnej posty
ma za sebou Uspesny rok 2019, ktory sa
niesol v duchu zaujimavych, no nama
Uspesnych spoluprac s vyznamnymi
klientmi. Obchodné aktivity boli zamerané
najma na nove akvizicie v oblasti balikov

a Upravu podmienok. Plnenie hospodar-
skych vysledkov Sekcia obchodu a me-
dzinarodnej posty bolo pozitivne s viac ako
11% narastom vynosov.

NajvyznamnejSou ¢astou vynosov sekcie
47 % su univerzalne sluzby, tvorené najma
listovymi zasielkami 99,8 %. V tejto oblasti
bolo potrebné zabezpedit komunikaciu
avsetky zmeny v oblasti poskytovania slu-
zieb pre nasich najvacsich zakaznikov tak,
aby ich podaje mohli byt bezproblémovo
realizované prostrednictvom SP. Vplyvom
Upravy cien univerzalnych listov a zmluv-
nych listov bol dosiahnuty narast vynosov
oviac ako 11 milionov €.

V oblasti medzinarodnej posty eviduijeme
druhy najvyznamnejsi zdroj vynosov sek-
cie 21% s pozitivnym 25,7 %-nym medzi-
rocnym rastom, z dévodu néarastu zasielok
z AzZie. V roku 2019 sa v oblasti medzina-
rodnej posty podarilo zabezpecenie pro-
jektu v oblasti colného konania, rozvinuli
spoluprécu so zésielkami z Azie a zvysili
kvalitu PRIMe zasielok nad 90 %. Zaroven
boli zabezpecené vsetky aktivity tykajuce
sa medzinarodnych reklamacii (viac ako
15 tisic spracovanych reklamécii) a aktivity
tykajlce sa zu¢tovania za zasielky pricha-
dzajuce zo zahrani¢ia v zmysle predpisa-
nych tandardov a podmienok.

NajdynamickejSou oblastou bola opat
oblast balikového trhu, kde sme nadalej
pokradovali vo vyznamnom raste vdaka
aktivnej ponuke nasich produktov a slu-
zieb obchodnymi  zastupcami SP. Na
tomto trhu je obrovska konkurencia a SP
je dlhodobo u svojich zakaznikov vyuziva-
na. Spolupraca sa rozvija predovsetkym
v oblasti e-commerce trhu. V roku 2019
sme ziskali niekolko vyznamnych akvizicii
v oblasti balikov, kde ide o spolo¢nosti ako
napr. Witt International - Sieh an!, About
You, ¢i LIDL Digital International. Pocet ko-
mercnych zasielok vzrastol o viac ako 20
% oproti predchadzajucemu obdobiu, o
prinieslo viac ako 3 miliony €. Pre niektoré
spolo¢nosti sme sa aj napriek vysoko kon-
kuren¢nému prostrediu stali exkluzivnym
prepravcom.



SP v roku 2019 zabezpecCovala poskyto-
vanie sluzieb prostrednictvom 12 704 za-
mestnancov v priemernom prepocitanom
pocte. Z celkového poctutvorilizeny 82,58
%. V porovnani s rokom 2018 doslo k po-
klesu zamestnanosti 01,33 %.

Zamestnancom SP boli vyplatené mzdo-
vé prostriedky v objeme 131 372 tisic
€, Co predstavovalo medzirocny narast
objemu mzdovych prostriedkov o 11 190
tisic€.

Medziro¢ny index rastu priemernej me-
sacnej mzdy zamestnancov SP ovplyv-
neny vyvojom zamestnanosti a ¢erpanim
mzdovych prostriedkov dosiahol v roku
2019 vysku 110,76 %, t.|. priemerna mesac-
namzda dosiahla Uroven 862 €.

V mesiaci november 2019 bola zamest-
nancom vyplatena mimoriadna odmena
za podiel na vysledku hospodarenia za rok
2019 v celkovejvyske 1158 tisic €.

V roku 2019 bola aplikovana PKZ na roky
2018 az 2021 a Socialny program SP na
roky 2018 az 2020. Na zaklade kolektiv-
neho vyjednavania s odborovymi orga-
nizaciami posobiacimi u zamestnavatela
doslo k podpisu Dodatku €. 1k PKZ naroky
2018 az 2021 s ucinnostou od 01.01.2019,
Dodatku ¢. 2 k PKZ na roky 2018 az 2021
s ucinnostou od 0110.2019, Dodatku ¢. 3
k PKZ na roky 2018 az 2021 s uc¢innostou
0d 01.01.2020.

Realizacia a rozvoj socialnej politiky za-
mestnavatela bol zamerany najma na
starostlivost o zamestnancov v sulade so
vSeobecne zavaznymi pravnymi predpis-
mi a internymi dokumentmi spolo¢nosti.

SP pocas roka zabezpeCovala vykon
potrebnych preventivnych a ochrannych
opatreniv sulade so zakonom ¢.124/2006
Z.z. 0 bezpecnosti a ochrane zdravia pri
praci a o zmene a doplneni niektorych
zakonov v zneni neskorsich predpisov.
Hlavnym cielom zamestnavatela v ob-

lasti socialnej politiky bolo zlepSovat
a zvySovat kvalitu zivota zamestnancoy,
pracovnych podmienok a ich komplex-
ny osobnostny rozvoj. Jeho realizacia sa
zameriavala prostrednictvom uUcinnych
aktivit na socialne vyhody zamestnancoy,
na skvalitnenie stravovania, zabezpecCenie
lekarskej starostlivosti, zvySovania Urovne
ponukanych ubytovacich sluzieb v zaujme
zintenzivnenia regeneracie pracovnej sily,
organizovania spolo¢enskych, kultirnych
a Sportovych podujati a v neposlednom
rade na kontrolu dodrziavania podmienok
bezpednejprace.

Vyznamnym nastrojom socialnej politiky
bol socialny fond, ktorého finanéné krytie
bolo zabezpe&ené v zmysle zakona o so-
cialnom fonde a PKZ naroky 2018 az 2021.
V sUlade s prijatymi zasadami poskytova-
nia prispevkov zo socialneho fondu boli
zamestnancom poskytnuté prispevky na
stravovanie v celkovej vyske 782 tisic €,
pri prilezitosti pracovnych jubilei v celkovej
vyske 166 tisic €, na nenavratnu socialnu
vypomoc pre zamestnancov bolo pouzi-
tych 59tisic €, na dopravu do zamestnania
bol poskytnuty prispevok v celkovom ob-
jeme 45tisic €.

SP zorganizovala pre deti zamestnancov 3
turnusy letného pobytového tabora Posta-
rik v Skoliacom stredisku Belugské Slatiny
pre viac ako 250 deti. V septembri 2019 sa
uskutocnili Sportové hry SP vo Zvoleng,
ktorych sa zuc¢astnilo spolu 789 zamest-
nancov. Prispevok zo socialneho fondu vo
vyske 20 € pre rodica pri prvom nastupe
dietata do Skoly v roku 2019 vyuzilo 360
zamestnancov. Produkt senior vyuzilo
305 zamestnancov vo veku nad 50 rokov.
V ramci akcie priprilezitosti Svetového dia
posty vyuzilo moznost bezplatného vstu-
pudo wellness centra1163 zamestnancov.

V priebehu celého roka 2019 bolo za pra-
covnu vernost ocenenych celkovo 1 372
zamestnancov, ktori dosiahli jubileum
v jednej z nasledujucich kategorii:

a. 452 zamestnancov za 5 nepretrzite

odpracovanych rokov ziskalo krista-
[ovi postovi znamku,

b. 322 zamestnancov za 10 nepretrzite
odpracovanych rokov ziskalo bron-
zovU postovi znamku,

C. 266 zamestnancov za 20 nepretrzite
odpracovanych rokov ziskalo strie-
bornu postovi znamku,

d. 252 zamestnancov za 30 nepretrzite
odpracovanych rokov ziskalo zlatu
postovi znamku a

e. 80 zamestnancov, ktori odpracova-
li v SP nepretrzite 40 rokov, ziskalo
postovu znamku vernosti.

V roku 2019 bolo pri prilezitosti Svetového
dna posty Cenou generdlneho riaditela
ocenenych 11 zamestnancov v kategori-
ach veduci klucovej posty, veduci velkej
posty, veduci strednej posty, veduci malej
posty, postovy dorucovatel, prichradkovy
zamestnanec, zamestnanec postovych
sluzieb, zamestnanec dopravy a logis-
tiky, manazér, technicko-hospodarsky
zamestnanec, predajca a Styri kolektivy
posty v kategoriach kolektiv kiucovej po-
Sty, kolektiv velkej posty, kolektiv strednej
posty, kolektiv malej posty. Uznanie ge-
neralneho riaditela pre vyznamny prinos
pre spolocnost a kreativne a inovativne
rieSenie bolo udelené styrom zamestnan-
com. Spomedzi vSetkych nominovanych
zamestnancov bol jeden z nich oceneny
osobitnym druhom ocenenia Zamestna-
nec roka.

Koncom roka 2019 boli siedmym zamest-
nancom udelené rezortné ocenenia mi-
nistra dopravy a vystavby - Pocta ministra
a Titul ministra.

SP uplatriuje zasadu rovnakého zaobcha-
dzania pri prijimani zamestnancov, ktoré
je zalozené na objektivnych kritériach,
zamestnavanim i zdravotne postihnutych
obcanov, moznostami adaptacie a dalSie-
ho rozvoja zalozeného na schopnostiach
zamestnanca.

V roku 2019 bolo zrealizovanych 1 097
vzdelavacich aktivit pre 79 253 ucastnikov
- zamestnancov SP. Naklady na skolenia
realizované prostrednictvom externych
vzdelavacich institucii dosiahli sumu 176
tisic €. Vzdelavanie bolo zabezpetované
prezencnou formou 17 %, e-learningovou
formou 79 % a kombinovanou formou
vzdelavania prostrednictvom virtualnych
ucebni 4 %. Na zabezpeceni internych
vzdelavacich aktivit sa aktivne podielalo
42 ¢lenov interného lektorského zboru.

Vzdelavanie zamestnancov spolocnosti
bolo v roku 2019 zabezpeCované v zmys-
le schvaleného Planu vzdelavania na rok
2019. Pre zamestnancov bolo zabezpe-
cené adaptacné vzdelavanie, odborné
vzdelavanie zamerané na prehlbovanie
kvalifikacie zamestnancov vo vsetkych
oblastiach podnikatelskej ¢innosti spo-
lo¢nosti, vzdelavanie suvisiace s inova-
ciou a unifikaciou produktového portfolia
spolo¢nosti a vzdelavanie v oblasti in-
formacnych technologii. NajdélezitejSiu
a najrozsiahlejsiu ¢ast odborného vzdela-
vania tvorili interné Skolenia pre projekty
Programu zmien, ktoré vyznamne prispeli
k implementacii projektov a to EOZ-Elek-
tronické oznamovanie zasielok, IOMO-In-
tegrované obsluzné miesto, ePO-Posto-
va karta, Benatky, E-kolky-Elektronické
predplatné sluzby, Dochadzkovy systém,
['udskeé zdroje, eCIP-Colné konanie a EKO
posta. Zamestnanci taktiez absolvovali

povinné vzdelavanie vyplyvajuce z platnej
legislativy.

V oblasti rozvoja osobnostnych predpo-
kladov bol na zaklade vystupov projektu
zvySovania spokojnosti  zamestnancov
pre vybranych zamestnancov pobockovej
siete zrealizovany Assessment program,
v ramci ktorého Ucastnici absolvovali
posudenie a hodnotenie osobnostného
profilu, manazérskych a komunika¢nych
schopnosti, individualny koucing a trénin-
gy na rozvoj a posilnenie manazérskych
akomunikaénych zruénosti. S cielom zlep-
Senia organizacie prace a rozvoja zruc-
nosti potrebnych na zviadanie zakladnych
manazerskych Uloh suvisiacich s efektiv-
nym vedenim timov bola zabezpecena pre
vybranych zamestnancov hlavnych spra-
covatelskych stredisk vzdelavacia aktivita
LZvladanie realnych situacii v organizacii
prace” aindividualny koucing a konzultacie
priamo na pracovisku. V ramci Outplace-
ment programu bolo pre vybranych mana-
zérov pobockovej siete, ktori realizuju pre-
pustanie zamestnancov, zorganizované
mentoringovo - kouc¢ingove stretnutie.

Projekt Dochadzkovy systém v roku
2019 pokracoval v rozsirovani dochadz-
kového systému, ktory sluzi k automa-
tizacii procesu evidencie a spracovania
dochadzky s prepojenim na vypocet
miezd. Dochadzkovy systém je pouzivany
na vsetkych postach v ramci SP. Zaroven
dochadza k elektronickému planovaniy,
evidovaniu a schvalovaniu dochadzky
s vyuzitim dochadzkovych terminalov na
vybranych pracoviskach, resp. manualna
evidencia dochadzky na PC. Sucasne sa
vyuziju vystupy z evidencie dochadzky pri
automatizacii sledovania naroku na objed-
navanie stravnych listkov pre zamestnan-
COV.

S cielom ziskania kvalifikovanych a vzde-
lanych zamestnancov v odbore posto-
vych sluzieb a vytvorenia predpokladov
na eliminovanie nedostatku pracovnej
sily do buducnosti bol vypracovany pro-
jekt dudlneho vzdelavania. V' ramci
realizacnej fazy uvedeného projektu boli
uzatvorené dualne zmluvy s troma stred-
nymi odbornymiskolamia v skolskom roku
2019/2020 sa zapojilodo Studia v systéme
dudlneho vzdelavania 12 Ziakov, z toho 7
ziakov v Studijnom odbore 3795 K klient-
sky manazér posty a 5 ziakov v uc¢ebnom
odbore 3763 H manipulant postovej pre-
vadzky a prepravy. So Ziakmi a zakonnymi
zastupcami boli podpisané ucebné zmiu-
vy a zmluvy o buducej pracovnej zmluve.
V roku 2019 boli nastavené procesy tyka-
juce sa dualneho vzdelavania v ramci SP
apokracovala propagacia dualneho vzde-
lavania s cielom naboru ziakov pre Skolsky
rok 2020/2021.

V ramci projektu ZvySovanie spo-
kojnosti zamestnancov boli prijaté
opatrenia, najma v oblasti finanéného
ohodnotenia prace, vedenia a rozvoja
zamestnancov, pracovnych podmienok
ainternej komunikéacie, na zaklade ktorych
sanam v roku 2019 podarilo zvysit spokoj-
nost zamestnancov celkovo 010 %.

V nadvaznosti na vystupy z projektu Lud-
ské zdroje, s cielom zvysenia efektivnosti
riadenia ludskych zdrojov a vytvorenia ur-
¢itého komfortu automatizacie systémov
pouzivanych v ramci ludskych zdrojov,
bolo v roku 2019 implementované rozsi-
renie funkcionality IS - zautomatizovanie
procesu sledovania lekarskych prehliadok
podla zaradenia zamestnancov na funk-
ciu, priradenych ¢innosti, faktorov prace
atypu pracoviska.



SP v roku 2019 zabezpecCovala plnenie
Uloh v oblasti ochrany pred legalizaciou
priimov z trestnej ¢innosti a financova-
nim terorizmu v zmysle Zakona NR SR €.
297/2008 Z. z. 0 ochrane pred legaliza-
ciou prijmov z trestnej ¢innostia o ochrane
pred financovanim terorizmu a udrziavala
efektivnu spolupracu s Finan¢nou spra-
vodajskou jednotkou Prezidia Policajného
zboru, ako centralnou narodnou jednotkou
a gestorom uvedenej protispolocenskej
problematiky.

Priebezne bolo zabezpeCované v zmys-
le zékona ¢179/2011 Z. z. 0 hospodarskej
mobilizaciia o0 zmene a doplneni zakona ¢.
387/2002 Z. z. o riadeni statu v krizovych
situaciach mimo Casu vojny a vojnového
stavu plnenie Uloh a stanovenych opat-
reni v oblasti hospodarskej mobilizacie.
SP taktiez zabezpecovala plnenie Uloh na
Useku civilnej ochrany obyvatelstva podia
zakona ¢.42/1994 Z. z. o civilnej ochrane
obyvatelstva.

Zabezpecovana bola nepretrzita prevadz-
ka Multifunkéného dohladového centra
SP s dérazom na v&asny prenos informa-
cii v ramci centralizacie riadenia oblasti
ochrany majetku a osob.

Energetické hospodarstvo v ramci SP ma
ajnadalej vyznamné postavenie.

V roku 2019 bolo na nékup energii vyna-
lozenych 6 383 tisic €, ¢im bol vykazany
mierny narast oproti roku 2018, nakolko
bol rok 2018 oznacovany ako najteplejsi
rok v historii Slovenska a rekordné tropické
teploty vyrazne posunuli celé vykurovacie
obdobie v objektoch SP.

V tejto oblasti ndkupu energii v roku 2019
bolo urcenych 1348 odbernych miest pre

S cielom udrzovania Urovne bezpedénosti
zamestnancov v roku 2019 pokracovala
distribuicia mobilnych monitorovacich jed-
notiek postovych dorucovatelov, ich aktu-
alizacia v novom softwarovom prostredi
a preskolovacia cinnost zamestnancov
k efektivnemu vyuzivaniu tohto bezpec-
nostného prostriedku.

V oblasti komplexného poistenia majet-
ku a 0s6b SP v roku 2019 rieSila spravu
12 Ciastkovych poistnych zmliv s dobou
platnosti od 01.01.2017 do 3112.2020, za-
bezpeCovala maximalizovanie vynosov
poistného plnenia za poistné udalosti naj-
ma vyuzivanim funkcionalit modularneho
programu Informacny systém mimoriad-
nych a poistnych udalosti. Naklady na
poistné za rok 2019 predstavovali sumu 1
22126734 €, Uhrady od poistovni za po-
istné udalosti v roku 2019 boli vo vyske 841
67590¢€.

SP v priebehu roka 2019 plnila ulohy vy-
plyvajuce z dokumentu Stratégia postovej
bezpecnosti na roky 2017 - 2020 s cielom
zvySenia Urovne ochrany zamestnancov,
zakaznikov a majetku SP. Pri zabezpe-
Govani zakladnych uloh ochrany majetku
a 0sob inSpektori presetrili 1109 mimoriad-

dodavku elektrickejenergie od spolocnos-
tiZSE Energia, a.s.,a 458 odbernych miest
pre dodavku plynu od spolocnosti SPP,a.s.
Bratislava.

Uzatvorenou dodavatelskou zmluvou boli
zabezpetené poskytovane sluzby na ob-
sluhu kotolni, na opravy a udrziavanie ko-
tolni a technologickych zariadeni v objek-
toch SP a na servis a Udrzbu trafostanic.

Medzi zakladné povinnosti subjektu vy-
plyvajuce zo zakona o ovzdusi v oblasti
ochrany zivotného prostredia patri aj hla-
senie Udajov o vypustani emisnych latok
do ovzdusSia za prislusny kalendarny rok

nych udalosti a realizovali 1356 preventiv-
nych kontrol zameranych na oblast bez-
pecnosti SP.

V ramci dohladu nad ochranou osobnych
udajov SP zabezpecovala plnenie uloh vy-
plyvajlcich z nariadenia Eurdpskeho par-
lamentu a Rady Eurdpskej Unie 2016/679
o ochrane fyzickych oséb pri spracuvani
osobnych Udajov a o volnom pohybe ta-
kychto udajov, ako aj zakona &. 18/2018 Z.
Z. 0 ochrane osobnych Udajov a 0 zmene
a doplneni niektorych zakonov a posky-
tovala sticinnost Uradu na ochranu osob-
nych udajov SR pri presetrovani oznameni
dotknutych oséb s podozrenim na poruse-
nie ich prav a zaroven vybavovala ziadosti
dotknutych osdb.

SP v sulade so zakonom €. 395/2002 Z. z.
0 archivoch a registraturach zabezpeco-
vala pravidelné, celoplosné vyradovanie
alikvidaciu nepotrebnych papierovych do-
kumentov. Po¢as roka 2019 prediozila po-
bockam statnych archivov a Slovenskému
narodnému archivu 21 riadnych a 24 oso-
bitnych navrhov na vyradenie registratur-
nych zaznamov za vSetky organizacné
utvary SP.

pre urcenie vysky poplatku za znecisto-
vanie ovzdusia za malé a stredné zdroje
znecistovania.

Za rok 2019 bolo podanych na mesta
aobce 404 hlaseni za malé zdroje znecis-
fovania ovzdusia a na okresneé Urady zivot-
ného prostredia bolo podanych 27 hlaseni
za stredné zdroje znecistovania ovzdusia.
Hlasenia za stredné zdroje znecistovania
ovzdusia za rok 2019 sa podavali uz novou
formou elektronicky cez Portal do Narod-
ného emisného informacného systému
stanovenym sposobom v zmysle zakona
€. 137/2010 Z.z. 0 ovzdusi v zneni neskor-
Sich predpisov.

V ramci starostlivosti o vyhradené technic-
ké zariadenia v priestoroch kotolni v roku
2019 sa pristupilo aj k planovanym opra-
vam zastaranych poruchovych zariadeni
a tiez zariadeni v havarijnom technickom
stave. Boli realizované opravy vacsieho
nakladového charakteru v objektoch
pdst ako napr. Lipany, DS Banska Bystrica,
Hnusta, Dolna Suc¢a, ORP Kosice, Reca
aVelky Meder.

Velky déraz sa kladie na preventivne
udrziavanie a servis kotolni a trafostanic,
nasledné odstranovanie nedostatkov
a zavad zistenych pri vykonani odbornych
prehliadok a skusok vyhradenych technic-
kych zariadeni.

Vsetkymi vykonanymi opravami technic-
kych zariadeni a technologickych celkov
SP smeruje k efektivnejSiemu vykurovaniu
svojich objektov, k ekonomickejSiemu spa-
lovaniu plynu, k znizeniu mnozstva spotre-
bovaného plynu a k minimalizacii znecis-
tujucich latok vypustanych do ovzdusia.
V objektoch SP je tak zabezpeceny aj
ekonomicky vyhodnejsi rychloohrev teplej
Uzitkovej vody v danom ¢ase jej spotreby.

Celkovo sa za rok 2019 na stavby z jedno-
duchej reprodukcii preinvestovalo 4 423
tisic € s koef. DPH, z toho do PIM majetku
boloinvestované 809 tisic € s koef. DPH.

Investicné prostriedky poli ¢erpané na
rekonstrukcie a modernizacie budov vac-
Sich pdst, kde este nebola realizovana vy-
znamnejsia rekonstrukcia od ich otvorenia.
Investicné prostriedky smerovali aj do pre-
stahovania post v prenajatych priestoroch,
¢iuz zdovodu nevyhovujlcich priestoroch
po prevadzkovej stranke alebo z hygie-

nického hiadiska. Pripadne prenajimatel

realizoval rekonstrukciu celého objektu.
Zabezpectili sa ekologické stavby - zria-
dilisa dve nové plynové kotolne, objekty sa
napaojili na verejnl kanalizaciu a vodovod,
kde to umoznila vybudovanainfrastruktura
obce. Vacsie prevadzky sa klimatizovali.

Vecné plnenie:

« Investicie do PIM - posty Banska Bystri-
ca 1 - doplnenie neutralizacného boxu
do kotolne klimatizacia kancelarie,
Lucenec 1 - rozsSirenie rampy a nové
prestreSenie, Dunajska Streda 1 - zria-
denie kotolne, klimatizacia serverovne,
Kosice 12 - rekonstrukcia zazemia, Lip-
tovsky Mikulas 1- napojenie dazdového
zvodu na kanalizaciu, Nové Zamky 2 -
klimatizacia serverovne, Prievidza 1
- sa zrealizovala protipoziarna stena
miesto nefunkcnych dveri na kotolni,
HPB Bratislava - klimatizacia kancelarii,
HSS Bratislava - vianoéna prevadzka,
stavené Upravy pre stany, HSS Kosice
- zriadenie dennej miestnosti z jedalne,
sprchy pre vodicov, klimatizacia Satne
pre vonkajSiu rampu.

Rekonstrukcie a modernizéacie post
- Banska Stiavnica 1, Gbely, Rajec, Nit-
rianske Rudno, Breza, Posta Ipelsky
Sokolec -vybudovala sa 1 priehradka.
Posta Sahy zrekon$truovala sa stre-
cha, fasada a vybudoval sa bezbariéro-
vy vstup. Na poste Banska Stiavnica 1
sa zriadiliinspekeéné izby.

Rekonstrukcie a stavebné Upravy pdst
vnajme - Nové Zamky 1, Vinodol, Novy
Tekov, Ksinna, Cerenany, Batizovce,
Aleksince, Holic, Cadca 4, Bratislava
59, Nimnica, Upravuju sa priestory pre
prestahovanie pdst Byt¢a, Raztocno.

Vybudovali sa plynové kotolne pre
budovy post Piestany 1 a Dunajska
Streda.

Klimatizacie sa vybudovali na postach:
Bratislava 35, Nitra 1, lvanka pri Dunaji,
Nové Zamky 3, Podhajska, Trencin 3,
Banovce nad Bebravou 1, Rozrava 3,
Turfa nad Bodvou, Sahy - pokladia
a veduci, HSS Kosice -klimatizacia
Satni, administrativna budova Komen-
ského 16, Banska Bystrica - klimatizacia
3 kancelarii a Trnava 2 -klimatizacia 3
kancelarii. Klimatizovala sa juzna strana
kancelarii na jednom poschodi v Hlav-
nej postovej budove Bratislava. Klima-
tizovali sa serverovne na Postach Nové
Zamky 2 a Dunajska Streda 1.

- Napojenie na kanalizacie - Posty Rosi-
na a Kajal. Na Poste Velké Lovce sa vy-
budovalo sociélne zariadenie a zumpa.

- Napojenie na vodovod - Posty Sihelné
a Travnica.

- Bezbariérové vstupy - Posty Oborin
aSahy.

- Technické zhodnotenie - v budove
Partizanska cesta 9, Banska Bystrica
sa zrekonstruovali 2 vytahy. Pri budove
Komenského 16, Banska Bystrica sa
vybudovala spevnena plocha na novo
nadobudnutom pozemku, pozemok sa
oplotil. Na dopravnom stredisku v Nitre
sa zrekonstruoval oporny mur. Na Pos-
te Velké Kapusany sa zrealizovala auto-
maticka brana, na Poste Handlova sa
na malom vytahu osadili protipoziarne
dvere. Na Poste Predajna bol zrealizo-
vany bleskozvod. Na Poste Rosina boli
zrekonétruované vchodoveé dvere a na
Poste PreSov 2 bolo zrealizované pre-
streSenie nad rampou.

Zabezpecili sa projektové dokumenta-
cie pre prestahovanie Posty Povazska
Bystrica 7, rekonstrukciu p6st Dunaj-
ska Luzna, Kuty, Stiavnik, rekonstrukciu
kotolne Velké Kapusany a zriadenie vy-
mennikovej stanice Snina.

Kulpa nehnutelosti - v zmysle rozsud-
ku Okresného sudu Reviicavmene SR
8C/18/2013-409, SP nadobudla do vy-
luéného viastnictva do podielu 1/1poze-
mok parcely registra ,C* parc. €. 815/5,
zastavané plochy a nadvoria o vymere
68m2. V suvislosti s vystavbou nové-
ho Déatového centra Banska Bystrica,
Komenského ul. SP, zrealizovala za-
menu vzajomne uzivanych pozemkov
s Banskobystrickym samospravnym
krajom, ¢im sa zabezpedilo miesto na
vybudovanie (rozsirenie) parkovacich
miest. Zrealizovana bola zamena vza-
jomne uzivanych pozemkov medzi SP
a Obcou Oborin. Za Ucelom majet-
kopravneho vysporiadania pozemkov,
bezpodielovi spoluvlastnici predlozili
SP Ziadost o majetkové vyrovnanie
formou odkupenia pozemkov, kupa po-
zemkov v obci Sasinkovo bola schvale-
na predstavenstvom. Klpna cena bola
uhradena a vysporiadanie pozemkov
zrealizované. V suvislosti s planovanou
rekonstrukciou Posty Kuty 1 bola zrea-
lizovana zamena pozemkov medzi Ob-
couKuty a SP.



V oblasti sluzieb PPS je dosahovana
kvalita vysoko nad ramec nastavenych
parametrov kvality ur¢enej Regulacnym
uradom. V roku 2019 bolo spracovanych
24 317 651ks postovych poukazov, pricom
dolezitu celoslovensku podporu PPS za-
bezpecuje pracovisko kontroly PPS Bra-
tislava. V roku 2019 sme zaznamenali 2
469 pripadov reklamacii na sluzby PPS, ¢o
predstavovalo 0,010153 %. Z uvedeného
poctu spracovanych dokladov PPS pred-
stavoval poc¢et opodstatnenych reklamacii
len 0,000284 % (69 ks).

Pracovisko centralna evidencia vyplat-
nych strojov Bratislava s celoslovenskou
pdsobnostou zabezpecilo na zaklade zia-
dosti od predajcov a Sekcie spravy majet-
ku vyhotovenie novych evidencnych listov
pre dialkovo kreditované vyplatné stroje
v celkovom pocte 515 ks (pre externych
zakaznikov 207 ks a internych zakaznikov
v pocte 308 ks).

Pracovisko prevadzky spracovania PPS
Rimavska Sobota v ramci agendy CAD-
LUD (Centralne automatizované doruco-
vanie listinnych Uradnych zasielok) v roku
2019 z celkového poctu cca 17 milionov
zasielok odkontrolovalo a nasledne zlik-
vidovalo 236 984 zasielok neprevzatych
adresatmi.

Jednotlivé pracoviska spracovania PPS
v Bratislave, KoSiciach a Rimavskej Sobote
sa v priebehu roka 2019 aktivne podielali
na zabezpecovani video kddovania zasie-
lok pre HSS Bratislava v celkovom pocte 4
409 535 ks spracovanych zasielok.

Prostrednictvom sluzby SIPO SP obsta-

SP v oblasti informacnych technoldgii re-
prezentovana Usekom IT aj v roku 2019
pokrac¢ovala v rieSeni projektov v zmys-
le schvalenych konsolidacnych aktivit.
Tieto aktivity boli zamerané najma na:

rava v prospech Uctu objednavatela in-
kaso platieb od fyzickych osdb alebo pre
obchodného partnera realizuje vyplatu
platieb fyzickym osobam. V roku 2019 bolo
spracovanych 21 894 617 ks platobnych
dokladov SIPO (¢o predstavuje cca 4.3
% medzirocny narast oproti roku 2018),
z toho bolo doru¢ovatelmi dorucenych 16
060 340 ks dokladov do schranok plati-
telov. Zarok 2019 bolo rieSenych 36 rekla-
macii na sluzbu SIPO, z toho bolo opod-
statnenych len 13 ks. Vyvoj poctu poloziek
moZzeme povazovat za ustaleny a vynosy
za sluzbu realizované formou odmeny za
inkasné polozky predstavuju stabilny pri-
jem spolo¢nosti.

Pracovisko centralnej agendy v roku 2019
zabezpedilo 37 599 ks novych Postovych
kariet, z toho 2 820 ks Postovych kariet
typu Gastro. Postové karty umoznuju za-
kaznikomvyuzivat benefity,odmeny nana-
kup Vv internetovych obchodoch SP, resp.
ichmdzu zakaznici vyuzivat na stravovanie
na vsetkych akceptacnych miestach.

Déchodky narodného okruhu je sluzba,
prostrednictvom ktorej SP zabezpeduie
pre Socialnu poistovnu opakovanu vyplatu
ddchodkov. V roku 2019 bolo prostrednic-
tvom tejto sluzby vyplacanych v priemere
387 702 dochodkov mesacne. K uvede-
nému poctu je potrebné pripoditat aj vy-
platu viano¢ného prispevku pre 370 552
déchodcov zarok 2019.

Sluzbu Davky okresného okruhu posky-
tuie SP na zaklade zmluvy uzatvorenej
s partnerskymi organizaciami (Socialnou
poistoviiou a Ustredim préce, socidlnych
veci a rodiny), v ramci ktorej zabezpedu-

- zvySenie dostupnosti a stability infor-
macnych systémov podporujlcich
hlavnu ¢innost SP,

- zvySenie rozsahu automatizacie biznis
procesov,

- konsolidaciu udajov o klientoch a pro-

je pre prislusné organizacie vyplatu pe-
naznych prispevkov fyzickym osobam
na kompenzaciu, davok a prispevkov na
zabezpecenie zakladnych zivotnych pod-
mienok, rieSenie hmotnej nidze a Statnych
socidlnych davok. V roku 2019 bolo touto
sluzbou vyplatenych 3 274 191 socialnych
davok.

Kontrolnymi ¢innostami pracoviska bez-
dokladovej dobierky a davok je zabez-
pecena znizena chybovost pri vyplacani
dobierkovych sum v hotovosti aj v bezho-
tovostnom styku, pri pripisovani dobierko-
vych sum na Ucty zakaznikov. V priebehu
roka 2019 bolo touto formou skontrolova-
nych 7 079 598 ks bezdokladovych dobie-
rok na ucet, 1205 253 ks bezdokladovych
dobierok naadresua 496 071ks podanych
expres zasielok a zmluvnych balikov.

Okrem vysSie uvedenych cinnosti sekcia
VFT realizovala dalSie aktivity, ktoré stvisia
s digitalizaciou dokumentov - sluzba eDo-
kument a Feedback, tlaciarenské sluzby
PPS - v roku 2019 bolo vybavenych 2 765
objednavok a vytlacenych cca 5 688 151
ks. dokladov. V ramci agendy eKolok bolo
spracovanych 35 360 ks doslych uznese-
ni stidov a rozhodnuti Uradov o vrateni po-
platkov. V roku 2019 bolo v podmienkach
prevadzok spracovania PPS spracova-
nych 17106 598 ks doruceniek s poctom 11
676 opodstatnenych reklamacii na nedo-
danie dorucenky, ¢o predstavuje znizenie
reklamacii na Uroven 0,0682 % z celkové-
ho poctu spracovanych doruceniek.

Pocas 21rocnika akcie ,Viano¢na posta’
bolo spracovanych 93 429 zasielok (z toho
165 od nevidiacich a 9 886 zo zahranicia).

duktoch evidovanychvrdéznych IS,

 podporu rozvoja novych elektronic-
kych produktov a sluzieb,

« bezpecnost informacnych a komuni-
kacnych technoldgii,

- podpory pre implementaciu legislativy

GDPR pre IS SP, ktoré obsahuju osob-
né Udaje,

» konsolidaciu, obnovu a doplnenie cen-
tralnej infrastruktdry  informacnych
a komunikacnych technologii na pod-
poru projektovych zamerov

Usek IT okrem vlastnych projektov zame-
ranych na konsolidaciu IKT infrastruktury
a aplikacného portfolia poskytoval IT pod-
poru aj pri rieseni projektov v gescii inych
organizacnych zloziek (projekty v skupi-
ne Ludské zdroje: Dochadzkovy systém,
Motivacny systém, Duélne vzdelavanie,
Zvysovanie spokojnosti zamestnancoy, ,
projekty v skupine Riadenie logistickej sie-
te: IS Riadenie logistickej siete, Nova doda-
vacia siet, Agregacia a spracovanie Udajov
v sluzbach dopravy), projekty v skupine
Riadenie technologickych a prevadzko-
vych ¢innosti: BalikoBOXy, Triediace linky,
Kontajnerova logistika a snimanie zasielok,
Upgrade ATL, Optimalizacia spracovania
zasielok, Noveé logistické centrum Zvolen,
Online prieskumy).

Nové datové centrum - V sulade so
strategickym zamerom posilnenia IT in-
frastruktury a zabezpedenia potrieb SP
vybudovanim nového datového centra
boli v sulade s projektovou dokumenta-
ciou v roku 2019 realizované stavebné
prace a vystavba technologickej Casti pre
podporu prevadzky datacentra. Vystavba
bola UspeSne ukoncena vydanim povo-
lenia s uzivanim stavby mestom Banska
Bystrica z driia 3010.2019. Nasledne boli
realizované pripravné prace pre umiest-
nenie centralnych komponentov IT infras-
truktury a tym vytvorené podmienky pre
uvedenie NDC do prevadzky, ktoré bolo
naplanované na zaciatok roka 2020.

Bezpec¢nost useku informaénych
technoldgii - VV ramci realizacie projektu
v roku 2019 pokra¢ovala postupna ob-
mena bezpecnostnych zariadeni, ktoré
vypadii z podpory vyrobcu. Dalsim zo
zamerov projektu bola realizacia aktivit
potrebnych pre absolvovanie kontrol-
ného auditu na potvrdenie opravnenosti
drzby certifikatu systému manazérstva
informacnej bezpecnosti - ISO 27001.
Klucovymi aktivitami bolo zlepSovanie
zavedenia, prevadzky, monitorovania,
preskimavania, a udrzovania zdokumen-
tovaného SMIB v prostredi SP. Projekt bol
aj vroku 2019 Uspesny a certifikat systému

manazérstva informacnej bezpecnosti bol
obhajeny. Trvalym prinosom tohto projek-
tu je zlepSenie procesov a bezpecnosti IT
systémov, a tym aj lepsSia kvalita poskyto-
vanych sluzieb.

Pocas roka 2019 pokracovalo postupné
vyladovanie systému na nahlasovanie
bezpecnostnych incidentov, ktory bol
implementovany v ramci rieSenia CMRP
a priebezne bola vykonavana aktualizacia
internej dokumentacie.

SP od nadobudnutia ucinnosti zakona
¢.69/2018 Z.z. o kybernetickej bezpecnos-
ti pracuje na jeho aplikacii v podmienkach
SP ako prevadzkovatel zakladnej sluzby.
V suvislosti s tymto zakonom si SP nechala
externou spolo¢nostou vypracovat neza-
visli analyzu a posudenie aktivit v rokoch
2018 a 2019 z pohladu zakona o Kyber-
netickej bezpecnosti, s navrhom opatreni
aich realizaciou v roku 2020.V zaverecnej
sprave bolo konstatované, Ze vacsina pro-
cesov je v SP zavedena. Ich vyspelost je
na réznej Urovni a preto je potrebné doku-
mentaciu doplnit v zmysle odporucanych
opatreni a procesy upravit v priebehu na-
sledujucich obdobi tak, aby zodpovedali
vSetkym poziadavkam.

General Data Protection Regulation
- Zamerom tejto skupiny aktivit bolo za-
bezpecenie podpory pre implementaciu
legislativy GDPR pre IS SP, ktoré obsahu-
ju osobné udaje (predovsetkym core IS).
V ramcirieSenia analyzy a navrhu opatreni
z0 strany Beatow Partners bola zabez-
pecovana analyticka ¢ast implementacie
GDPRdo SP.

V ramci projektovej skupiny Bezpecnost
IT bol v 09/2019 spusteny projekt GDPR
pre oblast prav dotknutych osob, ktorého
vystupom je implementacia centraineho
informacného systému UPDO s pilotnym
overenim do konca roku 2019. Imple-
mentacia na testovacom prostredi bola
ukoncena k 12/2019 s predpokladanym
uvedenim do produkcie k 03/2020. Sys-
tém bude zabezpecovat evidenciu a pod-
poru spracovania ziadosti dotknutej osoby
prostrednictvom BPM procesov a bude
poskytovat prehlad vsetkych evidovanych
ziadosti a vzniknutych procesnych tloh.

Helpdesk IT - centrany monitoring
a riadenie prevadzky IT -V 09/ 2019 bola

formou projektu spustena dalSia etapa
Uprav systému Hewlett Packard Service
Manager, ktory je v podmienkach SP vyu-
Zivany pre oblast centralneho monitoringu
ariadenia prevadzky IT a je zaroven kluco-
vym nastrojom pri poskytovani sluzby Hel-
pdesk IT. Trvanie projektu je odhadnuté na
12 mesiacov a zamerom je realizacia dal-
Sich procesnych avykonovych optimaliza-
cii systému tak, aby ¢o najviac odpovedali
potrebam SP pri riadeni svojich IT sluzieb.
Oc&akavanym prinosom je skvalitnenie
sluzieb pre interného zakaznika (Upravy
v oblasti Katalogu sluzieb a suvisiace spra-
covanie/vybavenie poziadaviek riesitelmi)
ale aj dalSia automatizacia v oblasti komu-
nikacie medzi SP a externymi poskytova-
telmi IT sluzieb (Ci inymi partnermi) ¢o je
v sllade so stratégiou SP a o¢akavanym
Standardom.

Archivacia informacénych systémov
(1s)

V ramci projektovej skupiny ,51 Konsoli-
dacia IS* bol schvéleny prechod projek-
tu 5115 Archivacia faktur uhradenych
v hotovosti“ do analytickej fazy. Jedna sa
o faktury za logistické sluzby uhradzané
v hotovosti na pracoviskach regionalne-
ho dorucovania. Projektovy tim vykonal
Uvodnu analyzu a vypracoval Specifikaciu
uzivatelskych poziadaviek, na zaklade kto-
rej dodavatel Centralneho archivacného
systému a dodavatel IS LOGIS vypracovali
detailnt analyzu, navrh rieSenia a prediozili
kvalifikovany odhad nakladov. Projekt ne-
bol schvaleny do realizacnejfazy.

Master Data Managment - \/ roku 2019
kontinudlne pokracovala prevadzkova
optimalizacia Centralneho produktového
katalogu SP. Na zaciatku roku 2019 bola
spustena plna produktivna prevadzka



Centralneho registra Adresy a Centralne-
ho registra Postova siet vratane integracie
tychto Registrov na zdrojovy IS Centralne
databazy a napojenia cielovych IS JSSA
a IS APONET na tieto Registre. Taktiez
bola spustena plna produktivha prevadzka
Centralnehoregistra Organizacna Struktu-
ra a zamestnanci, vratane jeho integracie
na zdrojovy IS HR a napojenia cielového IS
ASUD na tento Register.

Vroku 2019 boli odstartované projekty rea-
lizacie MDM rieSenia pre datovu entitu Za-
kaznici a datovu entitu Zmluvy. Realizacia
tychto dvoch projektov je zavisenim nie-
kolkoro¢ného Usilia SP o realizaciu jediné-
ho celopodnikového centralneho Uloziska
klucovych cCiselnikovych a kmenovych dat
s pozadovanym vykonom, dostupnostou
agarantovanou kvalitou datového obsahu.
Samotna implementéacia Centralneho re-
gistra Zakaznici aintegracie IS Aponet a IS
JSSA na tento Register zacala v 04.2019.
Ku koncu roka boliukoncené prvé dve eta-
py projektu. Realizacia projektu pokracuje
v roku 2020, kedy ma byt aj ukoncena. Im-
plementacia Centralneho registra Zmiuvy
a integracie IS Aponet a IS JSSA na tento
Register zacala v 08.2019. Ku koncu roka
boli ukoncené prvé dve etapy projektu.
Realizacia projektu pokracuje v roku 2020,
kedy ma byt aj ukoncena.

Spustenim prevadzky centralneho MDM
rieSenia pre Zakaznikov a Zmluvy bude
ukoncena implementacia klucovych cen-
tralnych registrov SP. Program MDM bude
nasledne pokracovat pripajanim dalSich
vybranych informacnych systémov na tie-
to centralne registre.

Obnova a rozvoj (Informaéno-ko-
munikaéné technologie (IKT) infras-
truktury - Obnova a modernizacia IKT
infrastruktury bola v roku 2019 smerovana
do obnovy a modernizacie centralnej IKT
infrastruktury a do obnovy a moderniza-
cie vybranych prevadzkovych pracovisk
a vybranych pracovisk pdst. V oblasti
centralnej IKT infrastruktdry bol realizo-
vany upgrade infrastruktury modulov IS
Human Resources, rozSirenie diskovej
alicenénejkapacity centralneho backupu,
obnova storage serverov, obnova vybra-
nych firewall, obnova ¢asti pobockovych
routerov a vybranych aktivnych prvkov
Kl infrastruktury. Obnova infrastruktury na
vybranych prevadzkovych pracoviskach

a pracoviskach post bola zamerana pre-
dovsetkym na obnovu pracovnych stanic
a periférnych zariadeni, obnovu a rozsi-
renie vybranych lokalnych podcitacovych
sieti. Bola realizovana obnova cca 2000
najstarsich pracovnych stanic, doplnenie
multifunkénych zariadeni, obnova a dopl-
nenie sietovych tlaciarni post a snimacov
Ciarového kodu.

Integrované obsluzné miesta - Posky-
tovanie asistovanych elektronickych slu-
zieb statu pokracovalo aj v roku 2019 v roz-
sahu: Vypis z obchodného registra, Vypis
/Odpis registra trestov pre Fyzické osoby,
Vypis z registra trestov pre pravnické oso-
by, Vypis z listu vlastnictva, Zarucena kon-
verzia z elektronickej do listinnegj podoby.
Vyvoj pocetnosti bol v roku 2019 ovplyv-
neny spustenim zavedenim tzv. ,proti by-
rokratického zakona jedenkrat a dost" od
01.09.2018 pre sluzby Vypis z OR a Vypis
z LV aod 01.01.2019 pre sluzby Vypis/ Od-
pis registra trestov. Pocetnosti jednotlivych
sluzieb v roku 2019:

« Vypis z OR: 150 199 ks transakcii, o je
pokles vociroku 2018 017,5%

- VypiszLV: 18 486 ks transakcii, ¢o je
pokles vociroku 2018 0 41 %

- Vypis zRT: 245659 ks transakcii, Co je
pokles vociroku 2018 014 %

- ZaruGena konverzia  dokumentov
z elektronickej do listinnej podoby: 3
633 ks, ¢o je narast o 33 % voci roku
2018.

- Zaru¢ena konverzia dokumentov z lis-
tinnej do elektronickej podoby: 1776 ks.

» OsvedcCovanie dokumentov zaru¢enou
konverziou: 1039 ks.

Od 0112.2018 boli v ramci IOM platformy
v pilothom rezime spustené dve nové asis-
tované sluzby, ktoré SP zacala poskytovat
na 56 postach. V roku 2019 sa tento pocet
p6st rozsirilna 160:

1. Zarucena konverzia z listinnej do elek-
tronickej podoby, ktora vyznamnym
spdsobom Setri naklady obcanov pri
elektronickom konani voci statu (50 %
zlavy zo sudnych/ spravnych poplat-
kov).

2. OsvedGovanie dokumentov zaruce-
nou konverziou - na vybranych 160
IOM postach uz zakaznici vybavia aj
osvedcenie listinnych dokumentov, &im

ziskaju uradne overenl kopiu doku-
mentu pouzitelnt na pravne Ucely. Na-
vysSe v ramci tejto sluzby vieme v cene
sluzby vyhotovit aj elektronicku podo-
bu osvedcovaného dokumentu pouzi-
telnd na pravne Ucely pri elektronicke;
komunikacii.

Pocetnostivypisov z IS verejnej spravy boli
v roku 2019 Uplne ocistené o konzumenta
Stat, kde bol uz zohladneny skutocny po-
kles pocetnosti na zaklade opatrenia Statu
pre znizovanie administrativnej zataze

Zarok 2019 bolo dosiahnutych 1,2 miliona
vynosov z IOM sluzieb a hruby zisk 779
tisic €.

Podla skiisenosti z Czech pointu je zrejmé,
Ze sluzby Vypisov z IS verejnej spravy sa
postupne budu transformovat do sluzieb
zarucenych konverzii.

Centralne automatizované doruco-
vanie listinnych uradnych dokumen-
tov - Od 01:11.2018 bola spustena pilotna
prevadzka projektu Centralne Uradné do-
rucovanie, ktory SP spustila v spolupraci
S0 Statom. Ide o novy spdsob dorucovania
elektronickych uradnych dokumentov ad-
resatom, ktori nemaju aktivovanu elektro-
nicku schranku na dorucovanie, zalozeny
na transformécii elektronického uradného
dokumentu do listinnej formy v podobe
listinného rovnopisu v zmysle § 31a ods.
1 zakona €. 305/2013 Z.z. o elektronic-
kej podobe vykonu pdsobnosti organov
verejnej moci a 0 zmene a doplneni nie-
ktorych zakonov. Tento projekt umoznuje
OVM pracovat s Uradnymi dokumentmi
len v elektronickej podobe, ¢o vyrazne
zvySuje efektivitu prace na strane OVM.
V roku 2019 pokrac¢ovalo zapajanie dalSich
OVMdo CADLUD, pricom radikalny narast
pocetnosti sa oGakava az po posilneni do-
ruc¢ovacej infrastruktury na strane NASES
- spravcu modulu elektronického doruco-
vania v priebehu roka 2020.

EKO Posta - SP v ramci napliiiania stra-
tégie ,Posta 2020", smerujucu k moderni-
zacii sluzieb a k zefektivneniu jednotlivych
procesov, spustila aj realizuje projekt EKO
posta. Projekt predstavuije realizaciu opat-
reni na optimalizaciu tlaCovych zostav
v hlavnom systéme pre podporu prevadz-
ky SP.

Projekt ma ekologické zameranie, vy-
raznym spdsobom redukuje naklady na
vytvaranie tlacovych zostav v listinngj
podobe a nahradza ich elektronickou po-
dobou. Tento projekt zaroven umozriuje
mapovat naklady na tlacové zostavy, ktoré
boli z prevadzkovych dovodov este pone-
chané v listinnej podobe, manazovat spd-
sob vytvarania tlacovych zostav a zaroven

Investicné aktivity, ktoré SP realizovala
v roku 2019 boli v sulade so strategicky-
mi cielmi spolo¢nosti, medzi ktoré patria
najma stabilizacia vynosov, rozvoj
novych oblasti podnikania, elektro-
nizacia sluzieb, participacia na eGo-
vernmente, zvySovanie spokojnosti
zakaznika, podpora procesov riade-
nia, optimalizacia nakladov a zabez-
pecenie dlhodobej stability spoloc-
nosti.

sUcastou tohto projektu je aj elektronicky
archiv s vyhladavacou funkcionalitou, pre
rychly a efektivny pristup k ulozenym infor-
maciam.

Zakaznicky portal SP - dalsi projekt
spusteny od 07/2019 v ramci napifiania
stratégie ,Posta 2020, smerujucu k mo-
dernizécii sluzieb a efektivite priich posky-

V roku 2019 bolo investovanych takmer
34 milionov €, z ktorych nieCo vyse Stvr-
tiny tvorila zékladna investiéna obnova
(27 %) a tri Stvrtiny boli realizované for-
mou investiénych rozvojovych aktivit
(73 %). Vacsina investicii bola realizovana
prostrednictvom projektov.

Medzi hlavné oblasti investovania
z hladiska Struktury patrili investicie do
rozvoja informaénych technologii
(36 %), investicie do stavieb (34 %)
ainvesticie do mechanizacie (23 %).

tovani. Tento projekt umozni zakaznikom
vybavit z pohodlia a bezpecia domova,
resp. z prevadzok firiem najviac pouzivané
postove sluzby, eliminuje nutnost kontak-
tu zakaznika s priehradkovymi zamest-
nancami napr. formou ,bezkontaktného*
podaja a zaroven odstranuje manipulaciu
s hotovostou.

V réamci rozvoja informacnych techno-
logii sa investovalo do hardware (15 %)
asoftware (21%) v celkovej vyske takmer
12 milionov €. V podobnom objeme vo
vyske 11,5 milionov € boli investované
prostriedky do stavieb (34 %), z ktorych
necell polovicu tvorili investicie do nové-
ho logistického centra Zvolen-Lies-
kovec (16 %). Neceld pétina (23 %)
z celkového objemu tvorili investicie do
mechanizacie (stroje a zariadenia) (7,9
miliénov €), z ktorych viac nez tretinu tvo-
rila investicia do novej balikovej triedia-
cej linky v ramci logistického centa Zvo-
len-Lieskovec.

16%

23%

Bezpecnostné zariadenia
Mechanizacia
DDHM a inventar

Dopravné prostriedky

Novostavby



Rok 2019 bol $pecificky tym, ze priSlo
k zluceniu dvoch organizacnych ¢lankov
Postovej filatelistickej sluzby a Postového
muzea do jedného organizacného ¢lan-
ku POFIS a Postové muzeum. Uvedena
zmena suvisela so zamerov vedenia SP
koncentrovat vSetky cinnosti suvisiace
s oblastou filatelie do jedného celku, ako
aj s Uspornymi opatreniami tykajucimi sa
mzdovych nakladov. V roku 2019 sa SP
podarilo ziskat rekordny pocCet oceneni
v najprestiznejsich sutaziach o najkrajsie
znamky sveta. Dlhodobo dosahované
zahrani¢né Uspechy SP pritom maju za
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nasledok zvySeny zaujem zahrani¢nych
krajin o medzinarodné vydania postovych
znamok so Slovenskom. V roku 2019 to
dokumentuje napriklad séria postovych
zndmok Spolocné vydanie so Slo-
vinskom: Slovensky orloj v Starej
Bystrici a sineéné hodiny v Pleterje,
ktora bola slavnostne prezentovana v Kul-
trnom dome v Starej Bystrici za Ucasti
slovinskej delegacie 22.03.2019 alebo
Spoloéné vydanie s Cinskou ludovou
republikou realizované pri prilezitosti 70.
vyrocia nadviazania diplomatickych vzta-
hov. Emitované boli dve postové znamky
reprezentujuce vyznamneé archeologicke
nalezy 8.-9. storogia: Striebornt kadidel-
nicu z chramu Famen a bronzovu faléru

KRAKLA BELASA

Coracias garr uilus
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z Podunajskych Biskupic. Slavnostné
prezentacie tychto postovych znamok
sa uskutocnili tak na Slovensku, v Dome
kultury v Podunajskych Biskupiciach za
pritomnosti velvyslanca Ciny v SR JE. Lin
Lina, ako aj v Cine na Zastupitelskom Ura-
de v Pekingu za Ucasti velvyslanca SR JE.
Dusana Bellu. Do kategdrie medzinarod-
nych vydani a koniec patri aj vydanie pos-
tovej znamky Spoloéné vydanie s Ces-
kou republikou: 30. vyrocie NeZnej
revolucie 1311.2019, reprezentujice boj
nasich obcanov za demokraciu.

SP spravidla vydava postové znamky
aj k dolezitym Sportovym podujatiam.
Bolo tomu tak aj v roku 2019, ked sa na
Slovensku opéat konali Majstrovstva
sveta v ladovom hokeji v Bratislave
a Kosiciach. Originalna postova znamka
v tvare puku bola slavnostne prezentova-
na 14.05.2019 pocas vernisaze vystavy
LOpaét zijeme hokejom* usporiadanej Slo-
venskym muzeom olympionizmu a Sportu
v Muzeu mesta Bratislavy, konanej pod
zastitou primatora Hlavného mesta Brati-
slavy Matusa Valla a za Ucasti prezidenta
IIHF René Fasela. Rok 2019 sa vsak niesol
v duchu inej celospolocenskej udalosti.
A to celonarodnych oslav 100. vyrocia
Umrtia generdla Milana Rastislava Stefa-
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nika. Aj tato tragicka epizdda nasich dejin
suvisiaca so vznikom samostatného Statu
Cechov a Slovakov bola zachytena v po-
dobe samostatného vydania postovej
znamky Ceskoslovenské légie a M. R.
Stefanik ktorejinauguracia bolazahruta
do oficidlneho programu oslav konanych
pod zastitou predsedu viady SR Petra
Pellegriniho v Brezovej pod Bradlom. Pre
slovenskych filatelistov bola vydana pos-
tova znamka pripominajica okruhle 50.
vyrocie Zvazu slovenskych filatelis-
tov, kiora bola slavnostne prezentovana
1705.2019 pocCas rovnomenngj vystavy

Pxdxdxdxd
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v OC Galéria Mlyny v Nitre. Medzi sloven-
skymi veriacimi zasa najviac rezonovali
oslavy 400. vyroéia mucenickej smrti
Kosickych mucenikov, ktoré boli spre-
vadzané aj vydanim prilezitostnej postovej
znamky prezentovanej vyznamnymi pred-
stavitelmi katolickej cirkvi 06.09.2019 v Ko-
Siciacha11.09.2019 v Trnave.

Spomedzi Standardnych emisnych radov
vydavanych pravidelne kazdy rok sa da
vyzdvihnut:

Velkonocéna a vianoéna emisia posto-
vej znamky venovana fenoménu tradic-
ného slovenského drotarstva, ktoré bolo
prave koncom roka 2019 zapisané do Re-
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prezentativneho zoznamu nehmotného
kultirneho dedi¢stva fudstva UNESCO.
Podobne aj medzi SirSou verejnostou po-
pularna emisia Ochrany prirody bola
v kontexte 40. vyrocia zalozenia CHKO
Biele Karpaty venovana Hruske obycaj-
nej, ktora patri medzi tradi¢né ovocné dre-
viny rozSirené prave v tejto krajinnej oblasti
typickej mnozstvom raritnych ovocnych
druhov. Za zmienku stoja aj medzi filatelis-
tami popularne postové znamky z emis-
ného radu umenie, stvarfujuce umelecké
diela slovenskych muzei a galérii. Emisia
UMENIE: Ernest Zmetak bola slavnost-
ne prezentovanayv Cisarsko-kralovskejjaz-
diarni Galérie umenia v Novych Zamkoch
aemisia UMENIE: Ladislav Hudec zasa
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v Centre architekta L. E. Hudeca v Banskej
Bystrici (obe 1810.2019). Za prilezitostne
emitované postoveé znamky, ale s dlhodo-
bou tradiciou, je zasa mozné oznacit pos-
tovl znamku novozvolenej prezidentky SR
Zuzany Caputovej, ktora bola emitovana
vdenjejinauguracie 15.06.2019.

Koniec roka tradi¢ne patril odovzdava-
niu oceneni za najkrajSie znamky roka
2019 pocas podujatia Den postovej
znamky a filatelie 1812.2019, konaného
v reprezentacnych priestoroch Hlavnej
posty v Bratislave. Kri§talovi znamku
generalneho riaditela SP za najlepsiu
emisiu roka ziskal haréek postovej znam-
ky Ceskoslovenské légie a M. R. Stefanik,

 SLOVENSKO

ktory vytvoril prof. Dusan Kallay, akad. mal.
v spolupraci s rytcom FrantiSkom Hornia-
kom. Tato emisia ziskala aj cenu minis-
tra dopravy a vystavby SR za najlepsSiu
rytinu postovej znamky, pricom v kategorii
najlepsi vytvarny navrh, ktort udeluje tiez
minister dopravy, ziskal cenu Adrian Ferda
zaemisiu Predsednictvo SRv OBSE. V ka-
tegorii NajkrajSia znamka nakoniec uspe-
la emisia Den postovej znamky: Vincent
Hloznik, ktorej vytvarny navrh vytvoril prof.
Dusan Kallay, akad. mal. a rytecku rozkres-
bu Frantisek Horniak.

V oblasti filatelistického obchodu a propa-
gacie sa SP zu¢astnila viacerych zahranic-
nych predajnych a propagacénych vystav:

znamky: Alfons Mucha a emisia 1150. vy-
rocie prichodu sv. CyrilaaMetoda na Velku
Moravu, ktora ziskala 1. miesto za najkrajsi
har¢ek sveta vydany za poslednych péat
rokov. Postova znamka UMENIE: Ladislav
Bielik v roku 2019 ziskala dalSie ocenenia
aj na inych zahraniCnych sutaziach: druhé
miesto v sutazi o najkrajSiu rytu postovu
znamku Eurdpskej Unie Grands Prix de
I'Art Philatélique Belge et Européen
v Bruseli a tretie miesto v stitazi o najkrajsiu
znamku sveta Grand Prix de I‘Exposi-
tion WIPA vo Viedni. SP sa podarilo opat
obhéjit prvé miesto v sutazi Svetovej pos-
tovej Unie urcenej pre postovych operato-
rov International Competition Class
for issuing postal authorities UPU

G
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medzinarodného zberatelského veltrhu
Sbératel 2019 konanej v Prahe, vystavy
Salon d’Automne v Parizi a veltrhu JA-
PEX 2019 v Tokiu. Uast na vystavach
vo Francuiizsku a v Japonsku bola pritom
realizovana v zastUpeni obchodnych part-
nerov, agentury Theodore Champion SA
a Japan Philatelic Agency. Rok 2019 bol
velmibohaty ajnamedzinarodné ocenenia
v sutaziach o najkrajsie znamky sveta. Vel-
mi Uspesna bola ucast SP v sutazi Nexofil
The Best Stamp of the World konanej
v Madride, na ktorej bolo SP udelenych pat
cienato 2 prvé a 3 tretie miesta. Tri z nich
pritom ziskala len jedna postova znamka
UMENIE: Ladislav Bielik, pricom ocene-
na bola aj postova znamka Den postovej
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members countries and their territo-
ries na svetove; filatelistickej vystave CHI-
NA 2019 WORLD STAMP EXHIBITION
konanej v mieste Wuhan za filatelisticky
exponat 100 Years of Slovak Stamp Cre-
ation. SP nakoniec bodovala aj v oblasti
kniznej vydavatelskej Cinnosti. Publikacia
25 rokov slovenskej znamkovej tvorby
ziskala diplom v sutazi NajkrajSie kni-
hy Slovenska 2018, striebornii medailu
na svetovej filatelistickej vystave CHINA
2019 WORLD STAMP EXHIBITION
konanejv meste WUHAN v sutaznejtriede
filatelisticka literatura a pozlatenu medailu
na medzinarodnej vystave filatelistickej
literatiry EXPO2019CINISELLO v ta-
lianskom meste Cinisello Balsamo.
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Postové muzeum v priebehu roka 2019 pl-
nilo Standardné Ulohy vychadzajuce z mu-
zedlnejlegislativy nielenv oblasti akvizicnej
¢innosti zbierkovych predmetov, ale aj pri
zabezpecCovani dalsich aktivit stvisiacich
srozvojom kulturno-vychovnych a prezen-
tacnych ¢innosti na Slovensku i v zahrani-
¢i. V roku 2019 bolo v odbornej evidencii
l. stupna zaevidovanych 596 prirastkov
v pocte 674 ks zbierkovych predmetov
a do kniznice bolo ziskanych 22 ks kniz-
nicnych dokumentov. Dihodobou sucas-
tou prezentacie zbierkovych predmetov
je Stala expozicia Postového muzea
na nachadzajluca v objekte susediacom
s budovou sidla SP v Banskej Bystrici na
Partizanskej ceste 9, v ktorej je prezen-

tovana posta a postovnictvo ako sucast
dejin ludskej komunikacie. Trvalym Specia-
lizovanym pracoviskom Postového muzea
je aj Detska posta, v ktorej priestoroch st
nainstalované balikova a listova priehrad-
ka, kde si detskinavstevnicimozu vyskusat
pracu za priehradkou na poste a interaktiv-
ny detsky kutik. Navstevnikom su k dispo-
zicii filmy o postovej prevadzke, o tvorbe
slovenskych postovych znamok a iné mu-
zejno-edukacné materialy. NajdolezitejSou
akviziciou PM v roku 2019 bolo ziskanie 2
nakladnych a jedného ambulantného voz-
na viakovej posty do zbierkového fondu.
V slvislosti s opravou a udrzbou tychto
unikatnych vozidiel, ktoré su posledné
svojho druhu na Uzemi Slovenska, bola
nadviazanad spolupraca so Zelezniénym
muzeom v Bratislave a s neziskovou or-
ganizaciou Dopravna nostalgia, ktorych
Clenovia zrekonstruuju vagony do pévod-
ného stavu a budu sa starat o ich udrzbu
tak, aby boli prevadzkyschopné pri plano-
vanych prezentacnych aktivitach PM.

Vo vystavnom priestore Postového mizea
nachadzajlcom sa vo vstupnej hale budo-
vy sidla SP v Banskej Bystrici pokracovala
do konca februara v vystava Peéiatka
v postovych sluzbach, ktora bola otvo-
rena koncom roka 2018 pri prilezitosti 200.
vyrocia od oficialneho zavedenia posto-
vych peciatok na vSetkych postovych Ura-
doch na tzemi Slovenska. Po jej skonéeni
bola v tomto vystavnom priestore reinsta-
lovana vystava TANGRAM: ROSTKA
- Typografik a postova znamka, ktora
bola slavnostne otvorena zaciatkom roka
v BIBIANE, Medzinarodnom dome ume-
nia v Bratislave, pri prilezitosti 70. vyrocia
narodenia  svetoznameho  grafického
dizajnéra a renomovaného tvorcu pos-

tovych znamok Vliadislava Rostoku. Vy-
stava bola v zavere roka reinstalovana aj
v Muzeu postovych znamok v Budapesti,
pric¢om realizaciou tejto vystavy sa poda-
rilo nadviazat spolupracu s partnerskym
muzeom postovych znamok v Madarsku.
V suvislosti so 100-ro¢nicou umrtia M. R.
Stefanika bola vo vystavnom priestore
PM v Banskej Bystrici koncom roka nako-
niec pripravena vystava Tri podoby M.
R. Stefanika. Postové mlzeum v roku
2019 participovalo na dalsich vystavach
usporiadanych v priestoroch inych institu-
cii. V spolupraci s Ministerstvom dopravy
a vystavby Slovenskej republiky pripravilo
vystavu Technické pamiatky a do-
prava na postovych znamkach, ako
sprievodny program konferencie Dudlne
vzdelavanie v rezorte dopravy v kontexte
legislativnych zmien. Vystava bola nasled-
ne v spolupraci s Obc¢ianskym zdruzenim
Klub Zeleznicnych modelarov Bratislava,
inStalovana ako dlhodoba prezentacia
v historickom postovom vozni. Pri prilezi-

tosti 145. vyrocia zalozenia Svetovej pos-
tovej Unie bola v priestoroch ministerstva
inStalovana vystava Good Idea Slovakia.
Pocas medzinarodnej konferencie POST-
POINT 2019 bola v priestoroch Zilinskej
univerzity predstavena Uspesna vystava
Ibi patria mea. 100. vyrocie vzniku
Ceskoslovenska®. VV spolupraci so Stat-
nou vedeckou kniznicou v Banskej Bystrici
bola koncom roka realizovana vystava Ar-
chitektara namalejploche.V spolupra-
ciso Stalym zastupitelstvom SR pri EU boli
v priestoroch velvyslanectva instalované
viaceré exponaty postovych znamok,
ktoré ziskali prestizne ocenenia v me-
dzindrodnych sutaziach Stamps Tour
Slovakia a Good Idea Slovakia. \V spo-
lupraci s Ministerstvom zahranicnych veci
a Eurdpskych zélezitosti SR bola koncom
roka pripravena vystava diela architekta
Ladislava Hudeca spojena s prezenta-
ciou postovej znamky UMENIE za Ucasti
podpredsedu viady SR Richarda Rasiho
v Sanghaji.

V oblasti odbornych propagacnych ¢in-
nosti v médiach bol v Postovych zves-
tiach zverejneny clanok 250 rokov od
zriadenia stalej postovej stanice v Banskej
Bystrici. V RTVS na Radiu Devin - Sro
3 bolo odvysielané Rozpravanie o zbera-
telstve a muzeach - Ars Musica a v tyzdni
oslav Svetového dna posty v Radiu Slo-
vensko 1 (RTVS) prebehol cyklus rozpréa-
vania 0 Postovom muzeu. V ramci televiz-
nej relacie Slovensko v obrazoch bola na
RTVS predstavena Histéria posty na Slo-
vensku. O Postovom muzeu sa mohli do-
zvediet aj detiv relacii Fidlibum na RTVS 1.

Zamestnanci PoStového muzea aj v roku
2019 spolupracovali so Slovenskou fila-
telistickou akadémiou a so Zvazom
slovenskych filatelistov v oblasti fila-
telie, 0 ¢om svedCi mnozstvo kontaktov
s Clenmi tychto zdruzeni pri spristupnovani
zbierok Postového muzea a poskytova-
ni informécii o zbierkovych predmetoch.
Zamestnanci Postového muzea zorga-
nizovali nakoniec pre c¢lenov Slovenskej
filatelistickej organizacie v priestoroch
Detskej posty aj vyroéné zasadnutie tohto
zdruzenia.

Zasadné regulaéné rozhodnutia
aopatreniavroku2018:

POSTOVALICENCIA
V roku 2019 neboli urobené ziadne zmeny
v Postovejlicencii.

FINANCOVANIE UNIVERZALNEJ
SLUZBY AVYCISLENIE CISTYCH
NAKLADOV UNIVERZALNEJ
SLUZBY

28. augusta 2019 urcil Regulacny urad ko-
necné cCisté naklady univerzalnej sluzby za
rok 2018 vsume 16 968 526 € aich konec¢-
nu neprimeranu zataz, ktora je narokomna
nahradu z kompenzacného fondu, v sume
13696 412€.

28. novembra 2019 urcil Regulacny Urad
predbezné Cisté naklady univerzalnej sluz-
by za rok 2019 v sume 15 455 324 € a ich
predbeznu neprimeranu zataz v sume 12
176 006 €.

REGULACIA CIEN

Opatrenie Uradu pre regulaciu elektro-
nickych komunikacii a postovych sluzieb
z 1206.2019 ¢. 1/2019, ktorym sa meni
opatrenie Uradu pre regulaciu elektronic-
kych komunikacii a postovych sluzieb ¢&.
1/2016, ktorym sa ustanovuije rozsah regu-
lacie cien a urcuju sa maximalne ceny uni-
verzalngj sluzby a postoveho platobného
styku pre vnutrostatny postovy styk - na-
dobudlo t¢innost od 01.07.2019.

REGULACIA EUROPSKEJ UNIE
Bez zmien.

Zakladny ramec medzinarodnych vztahov
je dany &lenstvom SR vo SPU. SP je &ta-
tom poverena zabezpecovat prevadzkove
zavazky, ktoré z tohto Clenstva vyplyvaju.

V tejto suvislosti bol kiti¢ovou udalostou
3. mimoriadny kongres SPU, ktory sa kon-
com septembra 2019 uskutocnil v Zeneve
(Svajciarsko), ktorého hlavnym predme-
tom boli navrhy na zmenu a doplnenie me-
dzinarodnej zmiuvy o postovych sluzbach,
Svetového postovéeho dohovoru, a to vo
veci zmeny systému terminalnych odmien
zalistové zasielky formatu E (listy nesklad-
ného formatu a balicky).

Sucastou 5-Clennej kongresovej dele-
géacie Slovenskej republiky boli dvaja za-
mestnanci SP. Zastupcovia delegacie SR
sa zucastnili rokovani plenarnych schodzi,
dvoch  neformalnych  koordinacnych
stretnuti Clenskych krajin Eurdpskej Unie
a koordina¢ného rokovania Zdruzenia ve-
rejnych eurépskych postovychoperatorov
Vysledkom Kongresu bolo jednomyselné
schvélenie zmeny Svetového postového
dohovoru, tykajuce sa systému terminal-
nych odmien za listové zasielky formatu E,
atoformou 2. dodatkového protokolu, kto-

ry nadobuda ucinnost 01.01.2020. Vzhia-
dom na dosiahnutie tejto vSeobecnej do-
hody sa podarilo udrzat jednotu globalnej
postovej siete zdruzenej pod SPU, &im sa
predislo prevadzkovym problémom, ako aj
dalsim financnym problémom.

Asociacia europskych verejnych posto-
vych operatorov (PostEurop), ktord je uz-
$ou Uniou SPU, sa v roku 2019 na svojom
valnom zhromazdeni v St. Helier (Jersey)
zaoberala jednak hodnotenim mimo-
riadneho kongresu v Zeneve a jednak
Statutéarnymi otazkami. Hlavnymi témami
pridruzeného Podnikatelského féra Pos-
tEurop-u boli postové start-upy (zadinaju-
ce firmy), digitalizacia a robotizacie v pos-
tovom sektore.

Cinnostiam Medzinarodnej spolocnosti
pre postu (IPC) nadalej dominuje Program
na vzajomné prepojenie elektronického
obchodu (Program Interconnect), ktory
je zastreSeny Ramcovou dohodou o pre-
vadzke Interconnect (IOFA) a Dohodou
o odmenovani Interconnect - Eurdpa
(IRAE). Nim vyse 30 verejnych postovych
podnikov (vratane SP) vytvara konzistent-
nu siet na poskytovanie elektronického
obchodu a podporuije jeho rast. Prostred-
nictvom jeho platformy sa elektronickym
obchodnikom a malym a strednym pod-
nikom ponuka dodavacia sluzba na troch
Urovniach - ekonomickej, Standardnej
a prémiovej — vratane spolahlivych doda-
vacich ¢asov end-to-end, systému na sle-
dovanie a lokalizaciu zasielok (track-and-
trace), jednoduchych rieSeni pre spatné
zasielky, vyberu odovzdavacieho miesta
a zlepSenych postupov sluzby pre za-
kaznikov. RieSenia programu su zalozené
na zbere a vymene Udajov pocas celého
dodavacieho procesu elektronického ob-
chodu, ¢o umoznuje vacsiu integraciu sieti
zapojenych postovych podnikov.

Povereni zamestnanci SP posobili vo
dvoch riadiacich vyboroch a vo viacerych
pracovnych skupinach programu.

VySehradska postova skupina (VPS/VPG)
je neformalnym zoskupenim eurdpskych
verejnych postovych podnikov z Ceska,
Chorvatska, Madarska, Polska, Slovenska
a Slovinska. V roku 2019 sa oficialny &le-
nom VPS stala aj Bulharska posta. Cleno-
via skupiny sa schadzaju spravidla dvakrat
za rok s rotujucim systémom predsednic-
tva a prvotny déraz skupiny sa kladie na
hladanie spolo¢nych rieseni pre cezhra-
nicné prevadzkove problémy. V roku 2019
sa stretli v Krakove (Polsko) a Prahe (Ces-
karepublika), kde aj s ohladom na st¢asnu
situaciu na postovom trhu a rastuci vplyv
konkurencie sa obvykly program rokova-
ni rozsiril okrem prevadzkovych otazok,
spojenych s kvalitou sluzby, terminalnymi
odmenami, Direct Entry, atd., aj na otazky
spoloéného zaujmu, ako je rozvoj spoloc-
ného obchodu, predovsetkym spolocnym
pristupom k problematike zasielok elektro-
nického obchodu z Ciny, postovej colnej
sluzbe alebo realizacie Programu Inter-
connect a vymenu skusenosti a najlepsej
praxe.
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Vyvoj hospodarenia SP

Zmeny na trhu aich vplyv na hospodarenie

/Zmeny natrhuaich vplyv
na hospodarenie SP

Na dosiahnutych celkovych vynosoch mali pretr-
vavajuci majoritny podiel vynosy z hlavnej ¢innosti
(87 %), predovsetkym vynosy z vnutrostatneho
a medzinarodného postového styku (59 %), dalej
vynosy z finan¢nych sluzieb posty (16 %), vynosy
v oblasti poskytovania zmluvnych zésielkovych
sluzieb (6 %) a vynosy z vybranych sluzieb posty
(6%).

Medzi jednotlivymi sluzbami si dominantné posta-
venie posilnila listova a balikova univerzalna sluzba

303,9
274,3 274,22

1,7 144 136

Vynosy z hlavnej
¢innosti

Vynosy z predaja sluzieb

s vynosmi vo vyske takmer 150 milionov €. Univer-
zalnu sluzbu SP poskytuje na zaklade udelenej
postovej licencie ¢. 815/001/2012 na poskytova-
nie univerzalnej sluzby a vykonavanie postového
platobného styku s platnostou od 01.01.2013 do
3112.2022.

Najvyssi podiel na vykazanych nakladoch mali

osobné naklady (55 %), spotrebované sluzby (23
%) a odpisy dlhodobého majetku (10 %).

Vybrané vynosy

vmil. eur
14,2 136 134 183 179 175
Trzby z predaja tovaru Ostatné vynosy

Hrok2017 Mrok2018 Mrok2019
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Hospodarenie SP

Vybrané naklady

v mil. eur

191,6

176,2
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151 148 1541 10,9 103 99 I I
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Spotrebovany Spotrebované sluzby Naklady Osobné naklady
material na predany tovar
aenergie

W rok2017 Mrok2018 Mrok2019

Vyvojnakladov podia druhu (v tis. eur) rok 2017 rok 2018

Spotrebovany material a energie 15131 14829

Spotrebované sluzby 78054 82358

Vyvoj vynosov podia druhu (v tis. eur) rok 2017

Vynosy z hlavnej ¢innosti

Vynosy z predaja sluzieb

Trzby z predaja tovaru

Ostatné vynosy

Finanéné vynosy

Spolu
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Podnikatelsky plan SP na rok 2019 s vyhladom na
roky 2020 a 2021 schvaleny Rozhodnutim jediné-
ho akcionara ¢islo 30/RA-2019 zo dia 18.06.2019
bol zakladnym vychodiskom podnikatelskej &in-
nosti SP. Podnikatelsky plan predpokladal v roku
2019 stratu pred zdanenim vo vyske -9 952 tisic €
apo zdaneni-9 952 tisic €.

Prioritou manazmentu SP bolo zabezpedit dodr-
Zanie alebo zlepsenie planovaného vysledku hos-
podarenia, ¢o sa aj podarilo naplnit.

SP dosiahla v roku 2019 vysledok hospodare-
nia pred zdanenim vo vyske 2 076 tisic €, ¢o po
zohladneni splatnej a odlozenej dane predstavu-
je zisk 1390 tisic €, a to aj napriek pretrvavajicim
silnym konkurenénym tlakom predovsetkym na
postovom trhu, kde pocas roka 2019 okrem SP
posobilo az 28 podnikov zaregistrovanych v Re-
gistri postovych podnikov.

Napriaznivy vysledok hospodarenia SP oproti pla-
numal pozitivny vplyv rast vynosov, ako aj Setrenie
planovanych nakladov.

Rast vynosov oproti planu sa prejavil hlavne vo
vynosoch za zmluvné zasielkové sluzby, vo vyno-
soch z univerzalnych sluzieb a z medzinarodnej
posty. Na druhej strane, vysledok hospodarenia
oproti planu ovplyvnili nizsie vynosy z financnych
sluzieb, najma z postového platobného styku
a ePoukazov. Vynosy zaroven negativne ovplyv-
nilo aj nenaplnenie zamerov v oblasti CADLUD
av sluzbach predplatného tlace.

Usporanékladov sadosiahlavo véetkychvyznam-
nych nakladovych polozkach okrem osobnych
nakladov, ktoré boli ovplyvnené vysSimi nakladmi
v polozkach pobadacej zlozky mzdy, vysSou vy-
platou mzdovych zvyhodneni, akvizicnej odmeny
a odmien za dohody o pracach vykonavanych
mimo pracovného pomeru a odpisov. Rast od-
pisov a suvisiaci pokles dotknutych sluzieb vsak
vyplyva zo zmeny vykazovania prengjmov podia
IFRS (Standard IFRS 16) od roku 2019 (naklady na
operativny prenajom sa uz nevykazuju ako sluzby,
ale ako odpisy a uroky tak, ako pri finan¢nom pre-
najme).

SP dosiahla vysledok hospodarenia vykézany
podla medzinarodnych uctovnych Standardov
IFRS/IAS zarok 2019 v sume 1390 tisic € po zda-
neni.

Vyro¢na sprava bola zostavena dna 31.05.2020.
V Uctovnej zavierke sU uvedené vsetky udalosti,
ktoré nastali po datume Uctovnej zavierky a ktoré
poskytuju dodatocné informacie o financnej situa-
cii spolo¢nosti k 3112.2019 (udalosti ovplyvriujlce
Udaje v Uctovnej zavierke). Ostatné udalosti (uda-
losti neovplyvhujuce Udaje v Uctovnej uzavierke)
sa uvadzaju v poznamkach k uctovnej zavierke
iba v pripade, ak st vyznamné. Po skonceni Uctov-
ného obdobia ku dhu zostavenia vyrocnej spravy
nenastali udalosti osobitného vyznamu.

Podla§ 57 ods. 7 postového zakona uhradil UREK-
PS, v termine do 31.01.2020 ¢isté naklady za rok
2018 v sume rovnajlcej sa rozdielu medzi CNUS
uréenymi v rozhodnuti 62/ORPS/2019-747 a suc-
tom sum doteraz uhradenych prispevkov podla §
57 ods. 7, teda v sume 2 679 tisic € a v termine do
15.02. 2020 cisté naklady za rok 2019 v sume rov-
najlcej sa rozdielu medzi predbeznymi CNUS za
rok 2019 uréenymi v rozhodnuti 166/0ORPS/2019-
1059 a suctom prispevkov postovych podnikov
podla § 58 ods. 1,tedav sume 12 173 tisic €.

SP prijala vSetky nové arevidované Standardy ain-
terpretacie relevantné pre jej ¢innost, ktoré vydala

Tento zisk bol rozdeleny nasledovne: 70 tisic € (5
%) ako pridel do zakonného rezervného fondu
a zostatok 1320 tisic € sa pouzije na Uhradu casti
neuhradenych strat minulych obdobi.

Rada pre medzinarodné uctovné standardy (In-
ternational Accounting Standards Board - IASB)
a Vybor pre interpretaciu medzinarodnych Stan-
dardov pre finan¢né vykaznictvo (International
Financial Reporting Interpretations Committee
- IFRIC) pri IASB a boli schvalené na pouzivanie
v ramci EU a ktoré nadobudli uginnost pre u&-
tovné obdobie zacinajuce 01.01.2019 alebo skor.
Prijatie tychto novych a revidovanych standardov
a interpretacii nemalo vplyv na Uctovnu zavierku
spolo¢nosti, s vynimkou Standardu IFRS 16. SP
neaplikovala skor ziadny z IFRS Standardov, pri
ktorom sa nevyzaduije jeho prijatie k datumu, ku
ktorému je zostavena Uétovna zavierka. Sucasna
situacia nema na nNu vyznamny negativny vplyv.
Zvazili sme vsetky potencialne dopady COVID19
na nase podnikatelske aktivity a dospeli sme k za-
veru, Zze nemaju vyznamny vplyv na nasu schop-
nost pokracovat nepretrzite v ¢innosti a fungovat
ako zdravy subjekt nasledujucich 12 mesiacov.

SP nevynakladala v roku 2019 ziadne prostriedky
na vyskum a vyvoj. V roku 2019 nedoslo k nado-
budnutiu viastnych akcii spolocnostou. V zahranici
SP nema Ziadnu organiza¢nu zlozku.
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Sprava o majetku a zmluvach

Sprava o stave prioritného investi¢cného majetku

Annual Report 2019

Sprava o stave prioritneho
Investicneho majetku
k 31.decembru 2019

Zakon o transformacii SP, Statneho podniku, &.
349/2004 Z. z. v § 15 stanovuje podmienky na-
rabania s prioritnym investicnym majetkom. Prio-
ritny investicny majetok je vecne vymedzeny v §
15 odsi zékona ¢. 349/2004 Z. z. ako ,minimalna
skladba zariadeni verejnej postovej siete, ktora je
potrebna na zabezpecenie univerzalnych posto-
vych sluzieb®.

SP v roku 2019 nenakladala s prioritnym investic-
nym majetkom, a tak nebolo realizované Ziadne

zaradenie resp. vynatie nehnutelnosti zo zoznamu
prioritného investicného majetku.

Prioritny investicny majetok od vzniku spolo¢nosti
SP nebol prenechany do ndjmu na ¢as dihsi ako
pat rokov, ani nebolo v prospech najomcu dohod-
nuté pravo opakovaného najmu v suhrne na dihsi
Cas ako pat rokov. V sulade s § 15 ods. 5 zakona
¢. 349/2004 Z. z. nebol na platnost najomnych
zmllv potrebny predchadzajuci suhlas Minister-
stvadopravy a vystavby SR.

Prioritny investicny majetok pozostava z 39 poverenych a hlavnych post azo 4 HSS

Stavby
Pozemky
Spolu

43336 156,11 €
7984 850,60 €
51321006,71€

Opravy a udrzba vykonana na prioritnom investicnom majetku SP k 31.12.2019:

Budovy

pozemky

ostatny majetok nezapisany do KN
Spolu:

109563224 €
4356,17€
0,00€
1099988,41€

Investi¢né akcie realizované na prioritnom investicnom majetku SP k 31.12.2019:

Budovy

z toho z jednoduchej reprodukcie (obnova)
Pozemky

ostatny majetok nezapisany do KN

Spolu:

1201363,95€
808860,95€
0,00€
0,00€
1201363,95€

Prehlad Gdajov o prenajatej ploche nebytovych priestorov a vynosoch z najmov v ob-
jektoch prioritného investicného majetku SP k 31.12.2019:

pocet uzatvorenych najomnych zmlav
prenajata plocha celkom

rocné vynosy z prenajatych priestorov v PIM objektoch 661934,93€

poplatky za sluzby spojené s najmom v prenajatych priestoroch PIM

291
16 538,53 m?

300945,07 €

Prehlad udajov o prenajatej ploche pozemkov a vynosoch z ndjmov pozemkov priorit-

ného investicného majetku SP k 31.12.2019:

pocet uzatvorenych nagjomnych zmlav:
prenajata plocha celkom:

rocné vynosy z prenajatych pozemkov v PIM:

37
644,64 m?
18383,33€

poplatky za sluzby spojené s najmom pozemkov v PIM: 59,00€

B SlovenskaPostaas.
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Sprava o majetku a zmluvach

Informacia o prevode majetku, ktory podla osobitnych predpisov alebo
stanov podlieha predchadzajucemu suhlasu valného zhromazdenia alebo

dozornejrady

V roku 2019 SP nerealizovala ziadny prevod majetku, ktory podfa
osobitnych predpisov alebo stanov podlieha predchadzajicemu
suhlasu valného zhromaZdenia alebo dozornejrady.

Odpredany nehnutelny majetok v roku 2019:

V zmysle stanov SP ¢lanok 30 ods. 30.2 pism. f) bod 3 udelila do-
zorna rada predchadzajuci suhlas na najom majetku spolocnosti
tretej osobe na dobu urcitl presahujucu 1rok:
« Zmluva o ngjme nebytovych priestorov ev. €. 1249/2019 v ob-
jekte Posty Lucenec 3 uzatvorena s najomcom Dr. MAX 157
sro.-suhlas udeleny dna 2210.2019

E:;:fi:élne Nazovmajetku Listvilastnictva
budova posty

Kalosa pozemok
pozemok

budova garaz

Tornala pozemok
c¢ast pozemku

garaz montovana

budova posty

pozemok

pozemok

pozemok

budova

Ciernanad Tisou pozemok

pozemok
Lozorno pozemok
5 budova posty
Cervenik
pozemok
Sladkovi¢ovo pozemok
budova chata
pozemok
pozemok
Plavecky Mikulas
pozemok
Oborin pozemok
pozemok

Banska Bystrica pozemok

pozemok

- Zmluva o najme nebytovych priestorov ev. ¢. 1046/2019 v ob-
jekte Posty Svidnik uzatvorena s najomcom Fitt+, ob&ianske
zdruzenie - stiihlas udeleny dna 1212.2019

- Zmluva o najme nebytovych priestorov ev. &. 1831/2019 v ob-
jekte Posty Sala 1uzatvorena s ndjomcom TREK, s.ro. - sthlas
udeleny dna1212.2019

« Zmluva o najme nebytovych priestorov ev. ¢. 1866/2019 v ob-
jekte Posty Bratislava 1uzatvorena s ngjomcom AQA RESTAU-
RANT, sro. - suhlas udeleny dha 1212.2019

Datum povolenia

Parcelné éislo Stipisné islo vkladu

19.02.2019

*

1173/3 20.03.2019
1173/*

nevkladuje sa

26.02.2019

24.10.2019

02.01.2019
24.07.2019
04.04.2019

09.05.2019
1856/8

10.12.2019

03.10.2019
1909/392
1909/393 02.07.2019
1909/394

Slovenska Postaas. ]
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Sprava nezavislého auditora
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VGD :
audit - tax &
accountancy

beyond partnership

SPRAVA NEZAVISLEHO AUDITORA

za obdobie od 01.01.2018 - 31.12.2019

z auditu U&tovnej zavierky

akciovej spoloénosti

Slovenska posta, a. s.
Banska Bystrica

&
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SPRAVA NEZAVISLEHO AUDITORA

pre akciondra, dozorna radu a predstavenstvo akciovej spoloénosti
Slovenska poSta, a. s. Banska Bystrica

Sprava z auditu 0étovnej zavierky

Nazor

Uskutognili sme audit Ustovnej zévierky spolotnosti Slovenska posta, a.s. Partizanska cesta 9, 975
99 Banska Bystrica {.Spoloénost"), ktora obsahuje vykaz finanéne;j situacie sivahu k 31. decembru
2019, vykaz komplexného vysledku, vykaz zmien vo vlastnom imani a vykaz pefiaznych tokov za
rok kondiaci sa k uvedenému détumu, a poznamky, ktoré obsahuju suhen vyznamnych Gétovnych
zasad a udtovnych metad.

Podra nasho nazoru, prilozena détovna zévierka poskytuje pravdivy a verny obraz finanénej situacie
Spolognosti k 31. decembru 2019 a vysledku jej hospodérenia & peftaznych tokov za rok kondiaci
sa k uvedenému datumu podla Medzinarodnych Standardov finanéného vykaznictva v zneni
prijatorn Europskou uniou (,IFRS EU").

Zaklad pre nazor

Audit sme vykonali podla medzindrodnych auditorskych Standardov (International Standards on
Auditing, 1SA). Nasa zodpovednost podfa tychto $tandardov je uvedens v odseku Zodpovednost
auditora za audit Gétovnej zévierky. Od Spolognosti sme nezdvisli podla ustanoveni zdkona &.
423/2015 o Statutdrnom audite & o zmene a dopineni zékona &. 431/2002 Z. z. o Uétovnictve v zneni
neskorsich predpisov (dalgj len ,zakon o Statutdrnom audite®) tykajlicich sa etiky, vratane Etického
kddexu auditora, relevantnych pre naé audit uctovnej zavierky a spinili sme aj ostatné poZiadavky
tychto ustanoveni tykajlcich sa etiky. Sme presvedceni, Ze auditorské dokazy, ktoré sme ziskali,
poskytuju dostatoény a vhodny zéklad pre nas néazor.

Zodpovednost Slatutameho organu a 0s6b poverenych spravovanim za uctovna zavierku

Statutarny organ je zodpovedny za zostavenie tejto i&tovnej zavierky tak, aby poskytovala pravdivy
a verny cbraz podla IFRS EU a za tie interné konfroly, ktoré povazuje za potrebné na zostavenie
uétovnej zavierky, ktora neobsahuje vyznamné nespravrosti, & uz v ddsledku podvodu alebo chyby.

Pri zostavovani uétovnej zavierky je Statutarny organ zodpovedny za zhodnotenie schopnosti
Spolocnosti nepretrZite pokracovat vo svojej &innosti, za opisanie skutognosti tykajdcich sa
nepretrzitého pokraovania v éinnosti, ak je to potrebné, a za pouzitie predpokiadu nepretrzitého
pokracovania v ¢innosti v uctovnictve, ibaZe by mal v imysle Spolocénost zlikvidovat' alebo ukonéit’
jej €innost, alebo by nemal ind realistickl moznost ne? tak urobit.

Osoby poverené spravovanim su zodpovedné za dohfad nad procesom finanéného vykaznictva
Spolocnosti.

Zodpovednost auditorskej spolodnosti za audif détovnej 2avierky
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Sprava nezavislého auditora

Nasou zodpovednostou je ziskat primerané uistenie, &i ultovnd zavierka ako celok necbsahuje
vyznamné nespravnosti, &i uZ v dsledku podvodu alebo chyby, a vydat spréavu auditora, vratane
nazeru. Primerané uistenie je uistenie vysokého stupiia, ale nie je zarukou tohe, Ze audit vykonany
podla medzinarodnych auditorskych $tandardov vidy odhall vwyznamné nespravnosti, ak takeé
existujd. Nespravnosti mézu vzniknat v dosledku podvodu alebe chyby a za vyznamné sa povazujd
vtedy, ak by sa dalo odbvodnene ofakdvat, Ze jednotlivo alebo v sihme by mohli ovplyvnit
ekonomické rozhodnutia pouZivatelov, uskutoénené na zéklade tejto Uctovne| zavierky.

V ramei auditu uskutoneného podla medzinarodnych auditorskych Standardov, podas celého
auditu uplatiujeme odborny tsudok a zachovévame profesionélny skepticizmus. Okrem toho:

« Identifikujeme a posudzujeme rizikd vyznamnej nespravnosti Uttovnej zavierky, & uz v
désledku podvodu alebo chyby, navrhujeme a uskutofiujeme auditorské postupy
reagujice na tieto rizikd a ziskavame auditorské dékazy, ktoré su dostatoéné a vhodné na
poskytnutie zékiadu pre nas nazor. Riziko neodhalenia vyznamnej nespravnosti v dosledku
podvodu je vyssie ako toto riziko v dosledku chyby, pretoZe podvod mozZe zahifat tajnu
dohodu, fal$ovanie, dmyseiné vynechanie, nepravdivé vyhlasenie alebo obidenie internej
kontroly.

Oboznamujeme sa s internymi kontrolami relevantrnymi pre audit, aby sme mohli navrhnat
auditorskeé postupy vhodné za danych okolnosti, ale nie za U&elom vyjadrenia nazoru na
efektivnost internych kontrol Spolocnosti.

Hodnotime vhodnost pouzitych aétovnych zasad a uétovnych metéd a primeranost
Ugtovnych odhadov a uvedente s nimi sivisiacich informacii, uskutoGnené Statutamym
organorm,

Robime zaver otom, & Statutarny organ vhodne v Udtovnictve pouiiva predpoklad
nepretrzitého pokragovania v &innosti a na zéklade ziskanych auditorskych dékazov zaver
o tom, {i existuje vyznamna neistota v sOvislosti s udalostami alebo okolnostami, ktoré by
mohli vyznamne spochybnit schopnost Spolognosti nepretrZite pokratovat v ginnosti. Ak
dospejeme k zéveru, Ze vyznamna neistota existuje, sme povinni upozornit' v nasej sprave
auditora ra stvisiace informacie uvedené v (étovnej zavierke alebo, ak su tieto informacie
nedostatoéne, modifikovat na$ nazor. Nade zévery vychadzajl z auditorskych dékazov
ziskanych do daturmu vydania nasej spravy auditora. Budtice udalosti alebo okolnosti véak
méZu spéscbit, Ze Spolo¢nost prestane pokragovat v nepretrzitej Sinnosti,

Hodnotime celkovl prezentaciu, Struktiru a obsah Gétovnej zavierky vratane informacii
v nej uvedenych, ako aj to, &i uftovnad zavierka zachytava uskutofnené transakcie
a udalosti spésobom, ktory vedie k ich vernému zobrazeniu,

S oscbami poverenymi spravovanim komunikujeme c¢krem iného o planovanom rozsahu
a harmonograme auditu a o vyznamnych zisteniach auditu, vratane vsetkych vyznamnych
nedostatkov internej kontroly, ktoré pocas nasho auditu zistime.

Sprava k dalSim poziadavkam zakonov a inych pravnych predpisov

Sprava k informacidm, kioré sa uvadzaji vo vyroénej sprave

Statutarny organ je zodpovedny za informécie uvedené vo vyroénej sprave, zostavene] podla
poziadaviek zakona ¢.431/2002 Z.z. o Udtovnictve. Nas vysie uvedeny nazor na (&tovng zavierku
sa nevztahuje na iné informacie vo vyrotne| sprave.

V suvislosti s auditom UStovnej zavierky je nasou zodpovednostou choznamenie sa s informaciami
uvedenymi vo vyrofnej sprave a zvaZenie, ¢ tieto informacie nie su vo vyznamnom nesllade

s auditovanou uctovrou zavierkou alebo nadimi poznatkami, ktoré sme ziskali podas auditu

Uctovnej zavierky, alebo sa inak zdajli byt vyznamne nespravne.
Vyrotnu spravu sme ku diu vydania spravy auditora z auditu UStovnej zavierky nemali k dispozicii,

] SlovenskaPostaas.

Vyroéna sprava 2019 Vyroéna sprava 2019

Ked ziskame vyrosn( spravu, zvazime, & vyrotna sprava Spolotnosti obsahuje iniorma_cie,.kloryrch
uvedenie vyZaduje zdkon o dctovnictve, a na zaklade prac vykonanych polas auditu Oétovne)
évierky, vyjadrime nazor, gi:

- informacie uvedené vo vyro&nej sprave zostavenej za rok 2019 su v stlade s aélovnou zévierkou
za dany rok.

- vjroéna sprava obsahuie informacie podfa zakona o Gétovnictve.

Okrem toho uvedieme, & sme zistili vyznamné nespravnosti vo vyretnej sprave na za!l_dadel nasich
poznatkov o Gdtovnej jednotke a situdcii v nej, ktoré sme ziskali potas auditu (¢tovnej zavierky.
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Timeline

Important Milestones

introduction of card
201 7 payments without feesat
1993 1996 2003 2008 2011 [ 2015
launch of the ParcelBOX launch of the Fast With-
foundation of Slovenska posta | relocation of the headquarters issue of the first Postal | expansion of the technical | launch of government launch of anew parcel network drawal service, cash with-
(Slovak Post) to Banskéa Bystrica Licence for the provision capacity of automated services at CISP sorting line in Bratislava drawals without an ATM
of universal services by the sorting lines workplaces entering into cooperation
membership of the Universal Postal Authority creation of the position of with Chinese partners for expansion of the Parcel-
Postal Union Postal Ombudsman the processing of e-com- BOX network
opening of the first Partner merce postalitems posted
postal service from Asia to Europe launch of the Slovak Post
Mobile Application
introduction of central

| ceremonial opening of

the Office of Exchange,
Bratislava Post Office

090, for the provision of
services between Slovakia
and foreign countries

| ceremonial opening of Christ-
mas Mail in Rajecka Lesna company

| launchasajoint-stock

launch of the e-Revenue
Stamp service

expansion of our portfolio
with the launch of the
Postal Card

opening qf anew logistic
centreinZilina

establishment of the Slov-
enska posta Foundation

delivery for official items

payment of invoices in
branch offices using Pay by
Square

priority delivery of parcels
via the Balikovna service

certification of the paper
form of documents through
aqualified conversionin
selected ISP post offices
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Awards 2019

The Reliable Partner in Public Procurement Award represents
the high satisfaction level of purchasers of SP's services and
testifies to the company's dependability and expertise in the
Implementation of all the projects SP participates in.
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- Statement from the Chairman
of the Board of Directors
and Chief Executive Officer




Mgr. Peter Helexa

Chairman of the Board of Directors
and Chief Executive Officer
of Slovenska posta, a.s

| started at Slovak Post with a vision of a modern and effective post office. A post office that is dy-
namic, constantly improving, providing modern services for its customers, and operating effectively.
With a vision of a company that makes the work in the branches easier for its employees through
automation as well as process modernisation. |am very pleased to say that in cooperation with allthe
employees of Slovak Post this vision is being fulfilled.

The whole of 2019 was dominated by the Post 2020 strategy, which was introduced at the end of
2018. This strategy aimed to reverse the financial loss of almost EUR 9 million, which was predicted
in 2018. The predicted financial loss was reduced by more than 40 % to EUR 5.2 million as a result
of modernisation and increases in effectiveness as early as 2018. Slovak Post was able to continue
this trend in 2019, when our performance improved, resulting in the achievement of a pre-tax profit of
EUR 21 million. With regard to the financial results, 2019 was the best of the last three years of Slovak
Post, and | am proud of all of us and grateful that we have had been so successful.

Cost saving improvements were achieved for all significant cost items. However, these savings did
not extend to personnel costs, whichis a great success. It was quite the other way around, they have
increased to ensure that Slovak Post remains an attractive employer in the labour market. We have
managed to increase the basic salary of our employees three times since the beginning of 2019, thus
the average salary hasincreased by almost 15% since 2018. The increase in the basic salary is one of
the essential factors in employee satisfaction, and | personally am pleased that such a considerable
improvement was made over the last year.

During 2019 many changes were made in the provision of services by Slovak Post. The modernisa-
tion strategy Post 2020 delivered potential solutions to facilitate the work of our employees and en-
sure a more effective and higher quality service provision to our customers. The Slovak Post Mobile
Application, the acceptance of payments using the cards of all banks, the certification of documents,
fast cash withdrawals at post offices, the automation of calling systems, as well as free Wi-Fi are to-
day a standard provision at almost every post office.

The ParcelBOX network has been extended to make the operational processes of Slovak Post less
burdensome and more effective. In 2019 the network was expanded, increasing the number of boxes
by 20. The Post 2020 strategy aims to add a further 130 boxes to the network, while Bratislava will
be the first city fully covered by this network. ParcelBOXes provide a parcel collection and posting
service around the clock, 24 hours a day, 7 days a week. In comparison to 2018 their use increased
by more than 200 % in 2019. Therefore, the goal of Slovak Post is to build a national network of at least
300 ParcelBOXes in cooperation with partners. Slovak Post is also preparing to expand the function-
ality of ParcelBOXes to enable customers to make contactless payments of e-Money Orders, SIPO,
and, in the future, and use other services that are currently provided at branches.

In 2019 Slovak Post was ranked by Transparency International Slovensko in third place, this is the
best result in our history. Slovak Post has been ranked by Transparency International Slovensko
twice before. From thirteenth position in 2012, with a rating of C+, and tenth position with rating of
B-in 2015, Slovak Post has jumped to third with a rating of B+ in 2019, and became the second best
state-owned company.
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Ing. Martin Luptak, PhD.,
Chairman of the Board of Directors
fromJune 1,2020 - present

Mgr. Peter Helexa,
Chairman of the Board of Directors
from July 14, 2018 until May 31,2020

René Kubis,
Member of the Board of Directors
from July 1,2018 - present

Mgr. Jozef Kiss, MA,
Member of the Board of Directors
from July 14, 2018 - present

Mgr. Norbert Polievka, MA,
Member of the Board of Directors
from July 14, 2018 - present

Ing. Eva Simkova,
Member of the Board of Directors
from November 4, 2016 - present

Ing. Andrej Mikus,
Member of the Board of Directors
from October 13,2018 - present

JUDr. Maria Ciripova,
Member of the Board of Directors
from November 4, 2019 - present

JUDr. Peter Pandy,
Chairman of the Supervisory Board
from September 20, 2017 - present

Ing. Danka Travnikova,
Member of the Supervisory Board
from November 26, 2015 - present

Ing. Agata Gajdosikova,
Member of the Supervisory Board
from November 26, 2015 - present

Ing. Viktor Anna,
Member of the Supervisory Board
from October 12,2018 - present

Ing. Peter Valicek,
Member of the Supervisory Board
from October 12,2018 - present

JUDr. Miroslava Muzikova,
Member of the Supervisory Board
from December 27,2018 - present

Mgr. Peter Helexa,
from July 1,2018 until May 31,2020

René Kubis,
from August 1,2018 - present

Ing. Juraj Donoval, PhD.,
from September 1, 2018 - present

Ing. lvana Pifosova,
from September 1, 2014 until April 30,2020

JUDr. Stanislav Backa,
from July 1,2016 - present

Mgr. Jozef Kiss, MA,
from September 1, 2014 - present

Ing. Miroslav Podhora,
from February1,2018 until January 31,2019

Ing. Pavel Sulik,
acting Information Technology Director
fromNovember 1,2019 - present
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Plenipotentiary to the CEO for Regu-
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1. provision of a universal service within the
scope laid out in the Postal Licence pursu-
ant to special legislation,

2. provision of a postal service in the terri-
tory of the Slovak Republic within the fol-
lowing scope:

- collection, transport and delivery of let-
ters, parcels and money orders, includ-
ing electronic mail,

- express and courier transportation of
postal items (including documents),
with a guaranteed time of delivery in-
cluding international service,

- collection, transport and delivery of
postalitemsincluding monetary servic-
esininternational relations,

3. the set-up, operation and development
of a uniform network of postal services in
the territory of the Slovak Republic and
sections for domestic and foreign facilities
conditioning or associated with the opera-
tion of the postal network,

4. development, production, installation,
sale, import and export of technical and
operating postal resources,

5. publication of specialised literature, op-
erational regulations, printed aids, forms,
promotional and information materials re-
lated to the company's business,

6. archiving of postage stamps and forms
and related work, including the production
of commemorative postmarks,

7. postmark agenda, the establishment of
temporary post offices, including franking
machine advertisement,

8. postal museum activities,

9. acquisition activities for third parties
making use of postal networks (eg. ser-
vices for banks, betting shops, collection
of standing payments, tourist and trans-

port offices, collection of payments for mail
order shops, pooling orders, services for
the state and local administration, pension
pay-outs, etc.),

10. postal reporting and storage activities,
11. domestic and foreign trading of postal
stamps and philatelic merchandise,

12. design and construction activity,

13. automated data processing,

14. provision of software,

15. management of properties including
management of staff housing,

16. lease of non-residential premises and
parking areas,

17.rental of movable assets,

18.rental of vehicles,

19. maintenance, repair and cleaning of
vehicles,

20. road freight transport,

21. unscheduled bus transport,

22. shipping services,

23. provision of engraving services,

24, production, assembly and sale of post-
marks,

25. customs broker,

26. foreign currency exchanges,

27. operation of education facilities, infor-
mation and consultancy service at a post
office,

28. provision of accommodation within
the scope of free trade,

29. hospitality services,

30. purchase and sale of goods within the
scope of free trade,

31. purchase of goods for resale to other
sole traders within the scope of free trade,
32. mediation of business,

33. mediation of services,

34. mediation of electric and electronic
appliance repairs,

35. coping services,

36. repairs, service and sale of mailboxes,
37. production of heat, transmission of
electricity and heat,

38. operation of own security service,

39. operation of a skilift,

40. operation of facilities for recovery and
occupational therapy,

41. organisation of exhibitions, training,
courses, seminars and conferences,

42, advertising and promotions,

43. accommodation in accommodations
facilities and operation of hospitality ser-
vicesin such facilities,

44. provision of a universal postal service
within the scope laid out in the Postal Li-
cence pursuant to special legislation,

45. provision of postal services,

46. delivery services,

47. international unscheduled bus trans-
port service,

48. international freight transport service,
49, operation of garages and other park-
ing areas for at least five vehicles belong-
ing to persons other than the owner or
tenant of the property,

50. mall order shop,

51. economic and organisational consult-
ing,

52. storage and transshipment,

53. package and pooling merchandise,
54. operation of a non-public warehouse,
55. provision of warranties to secure a
customs debit,

56. photography services,

57. provision of services over the internet
within the scope of free trade,

58. provision of services through comput-
er technology,

59. lease of advertising space,

60. publication of periodicals and non-pe-
riodicals,

61. data processing,

62. manipulation with creative products
with the author's consent: processing, pro-
ducing and altering photographs,

63. register management,

64. application of a system with economic
impact - customs warehousing and oper-
ation of a customs warehouse,

65. distribution of revenue stamps pursu-
ant to specific legislation,

66. financial brokerage in the insurance
and reinsurance sector - subordinate fi-
nancial agent,

67. financial brokerage in the deposit ac-
ceptance sector - financial agent for an
institution

68. financial brokerage in the credit provi-
sion sector - financial agent for an institu-
tion,

69. provision of payment services - pay-
ment services agent,

70. operating an integrated service point,
71. operation of central fees register sys-
tem pursuant to Act No 145/1995 on Ad-
ministrative Fees, as amended, and Act
No 71/1992 on Judicial Fees and Fees for
Criminal Register Extracts, as amended.

The company has no organisational unit
abroad.




BB SlovenskaPostaas.

- Automated sortingline

- Business process management

- Central Automated Delivery of Official
Documentsin Paper Form

- Central Product Catalogue

- European Parcel Group

- General Data Protection Regulation

- Main Processing Centre

- Integrated service point

- Information technology

- Information and communications
technology

- Interconnect Operation Framework
Agreement

- International Post Corporation

- Interconnect Remuneration
Agreement - Europe

- Information systems

- Unified System of Agenda Processing

- Master Data Management

-New datacentre

- Public authorities

- Priority Fixed Assets

- Financial services counters

- Postal Philatelic Service

- POSTservis Mail&Pack Centre

- Postal Museum

- Postal payment services

- Enterprise collective agreement

- Regulatory Authority for Electronic
Communications and Postal Services
- Express and Parcel Service Centre
- Single Euro Payments Area
- Joint Collection of Utility Payments
- Slovenska posta, a.s.
- SP Data Management
- Universal Postal Union
- Slovak Republic
- Exercise of the Rights
of aConcerned Person
- Financial transaction settlements
- Visegrad Postal Group

- services provided for the purpose of the
delivery of postal items, namely the collec-
tion and distribution of postal items.

- je oznamenie v pisomnej forme alebo
ina vec, ktora ma byt dodana adresatovi
a ktora je oznaCena adresou adresata.
Konec¢nu podobu Upravy postovej zasielky,
v ktorej ju postovy podnik vybera a dis-
tribuuje, urci postovy podnik v postovych
podmienkach. Postova zasielka je

a) listova zasielka, ktorou je najma ko-
reSpondencia, reklamna adresovana
zasielka a slepecka zasielka,

b) balik,

¢) periodické zasielka alebo

d) postovy poukaz.

- an offer of postal services which ensures
the minimal satisfaction of needs of all
postal service users in the Slovak Repub-
lic, thus the accessibility of public postal
network access points and public postal
network contact points is ensured under
the same conditions, in determined quality,
at an affordable price, and with at least one
collection and delivery each business day.
The provider of the universal service is a
postal operator (or more postal operators),
obliged to provide the universal service
on the basis of a postal licence and under
conditions and in a manner pursuant to
the Acton Postal Services, as amended.
Universal postal service includes: a) the
collection and distribution of postal items
weighing up to 2 kg, including, b) the col-
lection and distribution of literature for the
blind, ¢) the collection and distribution of
parcels weighing up to 10 kg, including, d)
the distribution of parcels weighing up to
20 kg, including, if collected abroad by a
foreign universal service provider, e) the
collection and distribution of registered
and insured items, f) the collection and
distribution of official items, g) services
connected with registered postal items

no more than in the extent of extra servic-
es according to the rules for international
postal service, and h) the return of found
postal items to senders. The universal ser-
vice is provided in domestic postal servic-
es as well as in international postal servic-
es, whereasininternational postal services
it is provided according to the rules appli-
cable to international postal services.

- a state administration authority with na-
tionwide coverage in the sphere of elec-
tronic communications and postal servic-
es. The Regulatory Authority performs a)
the state regulation of postal services and
postal payments, b) state supervision of
the provision of postal services and postal
payments, ¢) cooperation with the regula-
tory authorities of other states in the field of
postal services, d) the function of notifying
authorities in the field of state regulation
towards authorities of the European Union
and respective authorities of European
Union member states and European Free
Trade Association members, e) statisti-
cal findings for the postal service area,
and f) other activities pursuant to Act No.
324/2011 Coll. on Postal Services and on
amendments and supplements to certain
acts.

- a decision issued by the Regulatory Au-
thority by which: a) a right is granted or an
obligation is laid to provide universal ser-
vice, b) the conditions and scope of provi-
sion of universal service are established,
and c) an obligation to perform postal pay-
ment service can be set.

- established by the Regulatory Authority,
mainly with regard to regularity, reliability,
and the availability of universal service pro-

vision and postal item delivery time within
the universal service. The Regulatory Au-
thority publishes the quality requirements
and all changes in the bulletin and on its
website.

- a special account in the State Treasury
opened and administered by the Regu-
latory Authority. Its purpose is universal
service funding. If the universal service
provider incurs net costs by providing a
universal service during a calendar year,
and these costs pose aninadequate finan-
cial burden to the universal service provid-
er, the universal service provider is entitled
to reimbursement of these costs from the
Compensation Fund. The state of financial
burden is assessed by the Regulatory Au-
thority acting in the proceedings of deter-
mination of preliminary universal service
net costs and universal service net costs.
An inadequate financial burden is consid-
ered to occur if the universal service net
costs rise to an amount that is impossible
toberightfully required from the provider of
the universal service to bear due to its eco-
nomic situation. Along with the release of
the universal service preliminary net costs,
the Regulatory Authority determines by
decision the duty to pay a contribution to
the Compensation Fund to each postal
operator providing interchangeable postal
services during the calendar year.

- all expenses related to or necessary for
universal service provision. They are cal-
culated as the difference between the net
universal service provider costs and the
net costs of the same universal service
provider, asif ithad not provided the univer-
sal service. The cost effectiveness of the
universal service provision, revenues and
marketing advantage that the universal
service provider would not have obtained
ifit had not provided a universal service are
also taken into account when determining
universal service net costs.



In addition to ensuring economic stability,
in 2019, SP focused on the maintenance of
good social relationships, underlining the
solution of employment issues, remunera-
tion, corporate social policy and corporate
culture, the maintenance of its leading po-
sition in the postal service market, and on
further development and innovations of
the parcel services.

In the area of non-postal services, during
2019 SP focused on the provision of the
existing services and the use of new op-
portunities within e-Government and the
area of financial services, banking, insur-
ance and telecommunicationservices.The
key objectives of SP in 2019 also included

The position of SP and the scope of its
provided postal services proceeds from
Act No. 324/2011 Coll. on Postal Services
and on amendments and supplements to
certain acts (hereinafter as "Act on Postal
Services").

SP is still the sole universal service provid-
eron the postal service market in Slovakia.
As a postal licence holder, SP is obliged to
guarantee the receipt and delivery of let-
ters, parcels, and postal money orders at
least every working day across Slovakia,
under equal conditions for all. To do this,
SP receives financial contributions from a

the maintenance of customer satisfaction
through the more effective provision of
existing services and the addition of new
services to the portfolio of SP.

Another important objective was the im-
plementation of optimisation measures,
the modernisation and conduct of the
operation of the logistics and processing
network, the optimisation of the processes
and management of SP,and, ultimately, the
continuous improvement in the effective-
ness of the branch network in response
to the changing conditions in the postal
market. The fulfilment of goals was also re-
alised through project activities, which are
listed inthe chapter Company Strategy.

Compensation Fund pursuant to the Act
on Postal Services.

In the letter Items service both nationally
and Internationally, SP maintained a dom-
inant position in the market in 2019, de-
spite the year-on-year decrease in letters.
Within the parcel and express portfolio for
domestic postal services, as well as for
international postal services, SP has been
successfully following the trend for market
growthand confirmsits position as a signif-
icant market player. On a year-to-year ba-
sis, SP recorded an increase in parcel and
express items delivery.

In 2019 our external communication especially focused on achieving
aperception of SP as a traditional institution providing modern servic-
es and on providing information to the public about our services. The
Post 2020 strategy was extensively communicated.

One of our most important activities in this area was the organisation
of the 21st year of the popular Christmas Mail project, the objective
of which s to not only spread good cheer but to also support the tra-
dition of classical correspondence by letter. Children sent their letters
or postcards with secret wishes and ideas to the address "999 99
Jezisko', in return they received a small present - a colouring book -
together with an answer. The Martinus bookstore became a project
partner. In 2019 "Postal" Baby Jesus received 93429 letters; of those,
83,378 were in Slovak, 9,886 were from abroad and 165 were from
blind and partially sighted children.

In cooperation with the Ministry of Transport and Construction of
the SR, SP organised the 48th national round of the competition The
Most Beautiful Letter, part of aninitiative by the Universal Postal Union,
which emphasises the importance of traditional communication by
letter in strengthening human relationships and supports the literary
creativity of children and young people. A record number, 710 children
from 130 primary schools, participated in the international competi-
tion for the Most Beautiful Letter of 2019; the topic was Write a Letter
to Your Hero. The winner was Michagela Poljovkova fromthe J. C.Hron-
sky Primary School in Krupina.

SP focused onincreasing the quality of internal communication chan-
nels, which leads towards the fulfilment of our objectives, especially to
increase levels of loyalty and the sense of belonging, providing work
stability, identification with the company, an understanding of the
company's strategies and visions, improvement of relationships in the
workplace and the availability of the necessary information for optimal
performance.

With regard to the size of the company and the number of employees,
in2019 SP used a variety of communication channels such as internal
magazines, events for employees (Sporting Games, a solemn event
to celebrate World Post Day, Health Day as part of Sporting Games,
events that supported charitable and voluntary projects), as well as
regional working councils and meetings of SP management with em-
ployees.

Corporate responsibility forms part of the overall strategy of SP and
our intention is to behave, within our business activities, responsibly
towards society, openly and fairly, and thus to transparently support
CSRactivities.
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According to anindependent customer
satisfaction survey prepared by Uni-
versity of Zilina in Zilina, SP achieved a
satisfaction index of 791 points through
the universal service provision, which
means that the level slightly decreased by
0.5 points compared to 2018.

The value of the linear trend coefficient for
2009 - 2019, 0.91 %, suggests a gradual
increase in the overall level of satisfaction

Meeting the Transit Time Lines of Postal
ltems

The delivery of postal items to recipients
in specified transit time limits is among the
characteristics that have created the level
of product value perceived by postal ser-
Vice users.

In this regard, the Regulatory Authority im-
posed an obligation on SPto achieve alev-
el of 94 % for the fulfilment of quality stand-
ards for 2019. The fulfilment of our quality
standards was evaluated based on con-
trolled delivery measurements, performed
by independent entities, as required by the
Directive of the European Parliament and
CouncilNo 97/67/EC.

of the customers of SP with its postal ser-
vices. The results of the measurement of
overall customer satisfaction in 2019 cor-
responded to the trend from the preceding
years.

The survey was conducted between Oc-
tober 1and November 25,2019 on different
days of the week during the opening hours
immediately after the provision of a service
atboth large and small post offices.

Results of measurements:

Compared to 2018, a slight decrease was
recorded in the degree of satisfaction with
the speed of delivery of postal items (the
volume of postal items increased by 14 %
in 2019), and with the price level of letters
and parcels (postal tariffs increased from
July 1,2019).

The main reason that the quality parame-
ters for parcel delivery to addresses were
not fulfilled is the delayed delivery of par-
cels posted on September 30, 2019. Out
of the total number of 42 parcels posted
on that day, 16 parcels were delayed. This
represented a 291 % share of the total
non-quality performance (8 % of 550 post-
ed parcels were not delivered in the sched-
uled time).

In the tracking and evaluation of the qual-
ity of 1st class letter deliveries, as well as
EPG business parcels as measured by in-
dependent organisations, SP was ranked
amongst the postal enterprises achieving
arequired level of quality in Europe in 2019.

In 2019 the quality level for letter delivery
was 82.4 % for D+3 and 95.8 % for D+5.
SP thus did not achieve the qualitative

SP in 2019 successfully defended the
quality certificate ISO 9001:2015 within the
performed recertification audit, which was
carried out in the period from September
16 t0 27,2019, by the certification company
QSCert, spal.s.r.o.

SP's quality management system has
been certified since 2008. The subject of

Since 2015, SP has held a certificate con-
firming the introduction of an information
security management system pursuant
to ISO/IEC 27001:2013 standard. In 2019
SP successfully retained the certificate on
the grounds of a recertification audit. The
recertification audit was conducted by the
certification company QSCert, spol.s.r. 0,
from September 16 t019, 2019.

The causes of the delay in items process-
ing, resulting in the non-fulfiment of the
scheduled transportation time, included
insufficient staffing of the Bratislava Main
Processing Centre, insufficient transport
capacity on the postal road routes as well
as capacity problems with the contracting
carriers.

SP makes an internal evaluation of the sta-
tistical measurement of the quality of par-

norms stipulated within the Community
for Priority Cross-Border Mail (for SR 1st
class letters). For the delivery of registered
items, SP achieved 88 % in the D+1 period
of transport for the measured items. SP
provided a very high level of quality from
the viewpoint of the transport time (95.3
%) for the delivery of 1st class parcels and
(96.2 %) for the delivery of express busi-
ness parcels for EPG.

the quality management systemis the pro-
vision of selected services, both domestic
and international.

This certification is confirmation of the roll-
out and improvement in the quality man-
agement system as well as a reliable tes-
timonial for the customer that SP focuses
on quality. At the same time, it binds SP to

Our information security management
system is designed to protect information
and also to control the risks that could
potentially compromise this information.
It guarantees the protection of identified
information assets, the control of informa-
tion safety risks, and the implementation of
measurements with a required guarantee
level, which are monitored. At the same

cel delivery from the information system
Operational Reporting, which includes all
parcel products in the delivery network of
SP. The overall quality level of the fulfilment
of the transport time target for the parcel
portfolio, with a total of 10.5 million items,
was 95.6 %. With regard to the non-fulfil-
ment of the quality target for the transport
of UNS parcel items SP adopted appropri-
ate measures for 2020.

In the processing of international services
items, SP recorded a year-on-year growth
of 13.39 % in weight, especially related to
the development of the electronic market,
which showed in the growth of inbound
letters by 1911 %, in outbound parcels of
8.62 %, as well as EPG express business
parcels by 26.34 %.

permanent improvements. The perpetual
increase inthe quality and efficiency of ser-
vices with the aim of increasing customer
satisfactionis alsorelatedtoit.

Compliance with the requirements of ISO
9001:2015 is confirmed by an annual in-
spection by an external certifying compa-
ny.

time, the certified system also provides SP
customers and other involved parties with
respective security.

Compliance with the requirements of ISO
27001:2013 is confirmed by an annual in-
spection by an external certifying compa-
ny.



Through its activities SP did not affect, nor does it affect the envi-
ronment in excess of the limits permitted by the legislative norms
of the Slovak Republic. Our company tries as hard as possible to
find solutions that minimise the impact of its activities on the envi-
ronment and in 2019 it successfully continued the process of the
application of environmental management.

SP maintains and improves the environmental management sys-
tem through professional management, the setting of objectives,
through the pursuance of programs to implement these objectives,
and educational activities for SP employees. The environmental
policy was defined by the company's executive management and

issued in the form of a declaration by the company's board. The
environmental policy creates a framework for the setting of envi-
ronmental objectives and the programs the company implements
to meet those objectives.

SPin2019 successfully defended the environmental management
certificate ISO 14001:2015 within the performed recertification au-
dit, which was carried out in September 2019, by the certification
company QSCert, spol.s.r.o.

SP's environmental management system has been certified since
2008.

2019 was characterised by strengthen-
ing of the anti-corruption activities of SP.
Based on the Anti-Corruption Policy of the
Slovak Republic for 2019 - 2023 and the
requirements of the Ministry of Transport
and Construction of the Slovak Repub-
lic, SP developed its own anti-corruption
programme Declaration of SP, as. - 08
Anti-Corruption Programme of Slovenska
posta, a.s. with regard to its specific char-
acteristics, priorities and needs. By devel-
oping and adopting the anti-corruption
programme SP continues its actions relat-
ed to the fight against antisocial activities,
which includes corruption. The Anti-Cor-
ruption Programme is built on the priorities
and goals adopted from the priorities of
the Anti-Corruption Policy of the Slovak
Republic and the National Programme for
the Fight against Corruption, which aim to
eliminate all risks of corruption identified
within SP. The proposed measures not
only aim to contribute to the prevention of
corruption, but also to work in synergy with
the effective execution of the business ac-
tivities of SP. Inline with the implementation
of the Anti-Corruption Programme SP be-
gan the implementation and development
of Anti-Bribery Management Systems
pursuant to STN ISO 37001. SP applies
the principle of zero tolerance of corrup-
tion. New requirements for the protection
of those who report unfair practices in the
workplace, whistleblowing, resulting from
Act 54/2019 Coll. on the Protection of the
Whistle-Blowers of Antisocial Activities
and on the amendment of certain acts,
were included in the internal rules of SP.
Employees can submit reportsin writing or
electronically using e-mail, and detailed in-
formation is accessible on the Intranet and
the website of SP. Over 2019 there were no
submissions which could be considered a
notification related to antisocial activity.




In relation to the long-term goal of SP to continuously increase the
level of satisfaction of its customers with the quality of products
and services provided an SP ombudsman is available to custom-
ers and is now in its fifth year. At the same time, the ombudsman
provides the alternative solution of disputes as required by Act
391/2015 Coll. on Alternative Dispute Resolution and on amend-
ments to certainacts.

In 2019 the option to address a complaint to the ombudsman of
SP was used by several hundred customers, who, in addition to the
standard procedures for the investigation of complaints (claims,
complaints), also requested information of various different types
and sorts. None of the submissions received was processed as an
alternative solution to a consumer dispute.

Fromthe provision of services up to 91% of customer submissions
concerned dissatisfaction with postal services, while 46 % of the
submissions concerned letters. In 2019 the boom in cross-border
e-shops and the delivery of paid goods to foreign customers as
ordinary letters resulted in an increase of the number of submis-
sions relating to dissatisfaction with not delivered/lost international

letters, next was the customer does not receive compensation for
damage.

Out of the total number of complaints 52 % fulfilled the conditions
for the justifiable solution under the Complaints Policy of SP, while
up to 39 % of the submissions were settled by the provision of infor-
mation to customers. The justification, or a partial justification was
providedin more than 25 % of cases, 75 % of cases were assessed
as unjustified. In the case of justified claims the customers were
satisfied through different forms of compensation ranging from fi-
nancial compensation to the delivery of a valuable gift.

In 2019, to ensure the continuous increase in the quality of the ser-
vices provided and on the basis of the submissions and ananalysis
of complaints the SP ombudsman provided proposals and rec-
ommendations to different levels of SP management, that aimed
to create the conditions that would prevent similar deficiencies at
the specific workplaces within SP. In the event that similar deficien-
cies were reported at workplaces in different territories and that they
might be expected to occur nationwide the recommendations were
directed to the department in charge of the guidance of activities.

Internal audits provide an Independent examination of the obser-
vance of applicable, universally binding legal regulations and SP
internal documents relating to certified areas, quality under ISO
9001, environment under ISO 14001and information security under
ISC/IEC 27001. During 2019 3 quality audits were carried out; they
verified the core processes and related threads and activities as
stated in the Quality Management System Manual in the 69 build-
ings audited. The audited processes included the processes relat-
ing to the fulfilment of quality targets within the delivery of PRIME
items and parcel items at post offices, the processing of 1st class
items and the provision of forms, operational needs and personal
protective equipment. An examination of the adherence to the ac-
tivities required by Environment Management System Manual was
implemented through 5 environmental audits in 82 buildings and it
was related to an assessment of the methodological guidance to
the company's bodies to ensure the legislative requirementsin the
area of environmental protection are met by the post offices and

other operating centres of the company. The fundamentals of the
adherence to selected provisions of the ISMS Manual were exam-
ined in 44 buildings through 3 audits of information security. The
system audit dealt with the implementation of measures resulting
from both external and internal audits, and two extraordinary sys-
tem audits dealt with the processes of the procurement of goods,
works and services, the conclusion of agreements with the suppli-
ers chosen to fulfil the company’s contracts, the administration of
the binding procurement procedures as well as the processes for
internationalitem processing. In order to reduce the burden onindi-
vidual organisational units, in particular post offices, internal audits
were carried as integrated audits. On the basis of the verification of
the functionality of the applied systems and the level of manage-
ment of the respective processes the internal audit provided infor-
mation, proposals and recommendations for the implementation
of activities by the management.
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In 2019 SP further fulfilled the goals of the Post 2020
strategy, which is an updated concept for the develop-
ment of SP through to 2021.Two basic pillars are de-
fined in the Post 2020 strategy:

« "Amodern Postal Service is always improving."
« "Amodern Postal Service is effective.”

The implementation of the Post 2020 strategy was
fulfilled in 2019 through projects focused on individ-
ual strategic areas. Part of the activities was also per-
formed through the line management agenda. Select-
ed priority areas included an increase in the capacity
of the SP network from the perspective of parcel items
processing as well as the optimisation of the process-
ing and logistics activities and support for the distribu-
tion channels of parcel services. New innovations were
introduced in the area of retail services provision. The
Post 2020 strategy was also delivered through the
implementation of the measures making the delivery,
the branch network and the internal processes more
effective and measures to increase the satisfaction of
the employees and customers of SP.




of Activities

- Products and Services

- Operations

- Personnel and Social Policy

- Protection of Property and Persons

- Assets Management

- Financial Transaction Settlements

- IT Projects

- 2019 Investment and Project Activities
- The Postal Philatelic Service

- The Postal Museum

- Regulation and International Relations
- International Relations




Theessentialgoalinproduct portfolioinno-
vation was, in accordance with customer
expectations, in particular, the simplifica-
tion of the use of the existing services, the
development of electronic services, fur-
ther accessibility to government assisted
services, and the launch of new services.

At the beginning of 2019 payment using
a card issued by any bank was launched,
which started to be widely used imme-
diately on service introduction. The card
payment service is accessible for pay-
ments at branches, where it can be used
for almost all of the services provided by
SP.

In February 2019 the way that items were
delivered to business customers was
simplified by cancelling the obligation
to submit a paper or electronic au-
thorisation to act on behalf of organ-
isations who are registered in the Com-
mercial Register or Trade Register. This
simplified the processes of ordering the
service as well as of the delivery of items at
branches, for which the registration of the
organisation or the person authorised to
act on their behalf needs to be verified.

With a view to optimise the processes
of service provision from April 2019 SP
launched a system for the administration
of the collection of fees for selected
services provided for a period of time,
which includes timely information on the
end of the period of validity of a payment
for services as well as the possibility to
make automatic fee payments for those
customers using selected cashless pay-
ment methods.

In relation to the Ice Hockey World Cham-
pionship hosted by Slovakia in May 2019
all customers could send an original post-
card with the event theme through the My
Postcard application.

Within the so-called services of the in-
tegrated service points the cost of the

Certification of Documents service was
adjusted, making SP the most advanta-
geous provider of this or similar services.
Over a 6 month period the Certification of
Documents and the Qualified Conversion
of a Paper Document into Electronic Form
services were expanded to more than 100
additional post offices. With regard to the
legislation in September 2019 the service
of Commercial Register Extract of a Legal
Person was significantly simplified. At the
end of the year the formats of electronic
documents were extended, and their qual-
ified conversion using the network of inte-
grated service pointsis now possible.

Concerning financial services, there was
innovation in the Postal Money Order
service, introducing a new option for an
advance payment, when the sender of
postal money orders who repeatedly
sends postal money orders can make an
advance payment to the SP account, from
which the funds can be gradually drawn to
pay the recipients, thus making the service
more flexible.

In cooperation with SPPS, a.s. a new ser-
vice, Fast Withdrawal, was launched
at all post offices. It enables money to be
withdrawn using a card from any bank at
a post office. The service is actively used,
particularly by the inhabitants of smaller
municipalities which do not have an ATM.
More than 500 withdrawals are made daily.

For the e-commerce market the Return
of Goods and the Exchange of Goods ser-
vices were automated. At the end of the
year we started a pilot scheme to allow
undeliverable items to be kept in Parcel-
BOXes, where the items can be collected
24 hoursaday.

The last quarter was the quarter of elec-
tronic services innovation. The Slovak
Post Mobile Application was launched
for mobile devices with Android and i0OS
operating systems, aiming to provide a
faster and more comfortable access to
selected SP services. After confirmation
that the mobile application has been acti-
vated customers are provided with access

to their items and all the administrative
functions such as the ability to change
the delivery address or delivery time of an
item, to request a repeat attempt to deliver
an item, or to extend the time within which
anitem must be collected. The application
also provides access to the functionality
that allows a queue ticket to be generated
at selected branches which use the queue
system, which enables customers to avoid
queues at the branch. The application also
includes the ability to find an SP branch,
opening hours of branches, the services
provided at individual branches, or a noti-
fication of whether the branch is currently
open. The mobile application also notifies
customers if they are near the branch or
ParcelBOX where their item was delivered.

Further innovations were related to elec-
tronic posting of items through the e-Post-
ing Sheet application. Customers using
this service are given the opportunity to
use new functionality within the e-Post-
ing Sheet, e-Posting Sheet Premium,
providing customers with additional func-
tionality that simplifies the administration
of their items, such as a detailed overview
of the current state of the mail order fee or
the date of its remittance/payment, the op-
tion to generate a summary receipt for the
posted items for a selected period, signed
with an electronic signature, or to make
mass edits of items. The e-Posting Sheet
Premium also enables a picture/logo, cho-
sen by the sender, to be added which can
be printed on the items they send.

The Merchandising of Post Offices
project also ran in 2019. This was suc-
cessfully implemented at all the 46 key A
category post offices and at 20 selected
B category post offices. The project in-
cluded the clearance of the public areas of
the post offices of out-of-date, redundant
and damaged material and furniture, and
the subsequent standardisation of the
type and visuals used for merchandising
features through the implementation of
a unified, centrally managed advertising
network of LCD screens, loudspeakers,
advertising A1 frames and leaflet holders.
In building this network SP has not only

gained quality merchandising but also a
modern competitive advertising space
with the potential to rent this to external
customers, which may gradually contrib-
ute to an increase in the volume of reve-
nues from advertising services.

In the fourth quarter of 2019 queuing sys-
tems were installed at further 24 post of-
fices, resulting in the operation of centrally
managed queuing systems at 80 post of-
fices as of December 31,2019.

In compliance with Act 184/1999 Coll. on
the Use of Languages of National Minor-
ities, as amended, in December 2019 the
production and distribution of bilingual
opening times notice boards was imple-
mented at 310 post offices in those areas
where the size of the particular minority ex-
ceeded 20% of the total number of citizens
inthat area.

In 2019 the overall revenue from the sale
of products and provision of services of
the Postova banka group was EUR 1140
million, representing year-on-year growth
of EUR 0.5 million (4.7 %) in comparison to
2018.

The sales of loan and credit productsin the
network was EUR 23,290,585.8, 14,343
new accounts were opened by customers,
and 19,086 insurance products were sold
(including SIPO insurance) generating a
revenue of EUR 975,621.

Within the SP branch network there are
300 FSCs based at 178 selected post of-
fices. These counters are exclusively used
by the employees of Postova banka, a.s,
and they are managed by PoStova banka,
a.s. The FSCs are primarily focused on the
sale of the Postova banka group financial
products, using the potential of the cus-
tomer base of the postal network, while
they have also provided selected cash
and cashless operations since October 01,
2019

Overall in 2019 169,069 SIM cards were
sold by the SP network (of which 149151
were new cards and 19,918 were transfers
from other operators) along with 71486
SLOBODA flat rates (41,678 new flat rates
and 29,808 activations on existing SIM
cards). The revenue from the sale and
provision of services of the 4ka mobile
operator recorded a 44 % year-on-year
increase, that is an increase of more than
EUR 387,000. The total revenue was EUR
9119 million, while the revenue for cash top-
upsrepresented the greatest share at EUR
6.865 million.

Sales through the postal network were
supported through various motivational
campaigns for employees and clients by
our partner. The quality of sales and servic-
es provided was also at the centre of our
attention. Active sales were focused on
the offer of SIM cards, SLOBODA flat rates
and credit top-ups.

The overall number of SIM cards sold in
2019 by status (new and ported telephone
numbers):

In 2019, in cooperation with the national
lottery operator TIPOS, we continued the
expansion of the terminal network. A total
of 114 terminals at 105 post offices were
installed in 2019. As of December 31, 2019,
our network included 830 terminals at 917
post offices. Again, the main emphasis was
placed on the management of sales and
actively offering scratch cards and lottery
tickets.

The total revenue in 2019 was more than
EUR 60 million, representing a year-on-
year growth of 846 %.
- from the sale of scratch cards, EUR
391m, anincrease of 104 %
- andfor lottery tickets, EUR 209 m, an
increase of 51%.
The total revenue from the sale of TIPOS
services was EUR 6146 m, which repre-
sents a year-on-year growth in revenue of
61%.

In 2019 SP’'s main intention for the sales
of POSTshop goods was to increase the
revenue from the retail sales of consumer
goods at post offices. Emphasis was put
on a more effective product portfolio as
well broad sales support through a range
of marketing campaigns. In 2019 the total
trade margin for the POSTshop goods
was EUR 950,000, representing a year-
on-year growth of 13 %.



SP provides its services through a net-
work of access and contact points. As of
December 31, 2019, there were 1504 post
offices in Slovakia, of which 161 were post-
ing offices and 1,343 were delivery offices.

SP also provided its services through 39
Partner post offices, 65 post centres, 5 mo-
bile post offices, and 14 contracted offices.

Parcel delivery was also provided through
65 Parcel-BOXes and the collection of let-
ters through 4,746 letterboxes.

In2019 the following events occurred:
- closure of:

- tenposting offices (Presov 8, Poprad
3, Piesok, Trencin 6, Hruby Sur, Luka
nad Vahom, Dunajov, Naha¢, Gan
and Sturovo 3)

- 20delivery offices (Janik, Kaluza, Ka-
piSové, Nova Polianka, Orlov nad Po-
pradom, Hvozdnica, Vlasky, Zemplin-
ske Hradiste, Mikova, Tokajik, Mokry
Haj, Devicany, Jablonovce, Hrabicoy,
Hruboriovo pri Nitre, Rovhany, Suri-
anky, Velké Teriakovce, Povina and
Turcianska Stiavnicka)

- 5 Partner post offices (Kamenica pri
Sabinove, Jatov, Parnica, Bacuch
and Ladzany)

- 5 post centres (Uzovské Peklany,
Davidov, Krivany, Chvojnica and
Plavecky Peter)

- creation of:
- 2 Partner post offices (Dobrohost,
Bratislava 219).

Through the access and contact points
within the branch network, services were
provided to customers at 2921 postal
counters, and daily deliveries of items at
approximately 2,232,886 addresses in
the Slovak Republic were made with the
exception of 3,008 approved locations for
whichthereis no delivery service andloca-
tions that have a limited service.

The Branch Network and Retail Sales Divi-
sion also provided sales support as well as
support for the technical and procedural

aspects of the postal network operation
resulting from changes in the product
portfolio, commercial conditions, practical
requirements, processes innovation and
outputs from the areas managed through
projects. Focusing on the implementation
of solutions to make the internal company
processes effective, with the primary goal
toachieve cost savings.In2019 ECO Post
Office was launched. Several changes
were introduced, resulting in a reduction
in the cost of printing paper documents
and the computerisation of documents.
The manual and paper form of several
processing procedures were changed to
electronic form, aiming to make as effec-
tive use of the available information sys-
tems as possible.

(The Processing and Transport of
Items Section (The Logistics Sec-
tion), The Department of Processing
and Logistics Activities)

In 2019 SP provided processing of postal
items at four MPCs and at two Interna-
tional Offices of Exchange. MPC sorting
lines sorted letters for 2,457 delivery areas,
240 delivery post offices and 436 post of-
fice boxes. Approximately 51 % of the total
volumes of letters sorted on automated
sorting lines were sorted by this means. In
addition, letters were sorted by lines into
packages for further 1196 post offices.

As part of the modernisation, an upgrade
of the software environment for automat-
ed letter sorting was completed. This mod-
ernisation project was particularly impor-
tant in ensuring the operation through an
upgrade to update software versions and
hardware changes where the functional-
ity and performance of the installed letter
sorting devices is needed to be guaran-
teed.

A particular contribution in the area of item
processing came from the completion of
anew MPC in Zvolen. This modern logis-
ticscentre focuses on the comprehensive

processing of items and sending them on
to clients - the final mile. Concerning tech-
nology, the centre includes a new sorting
line for the sorting of parcel products, thus
creating the conditions for the more ef-
fective processing of parcel items and a
significant increase in parcel processing
capacity.

In the processing of international services
items, SP recorded a year-on-year growth
of 646 % in weight, especially related to
the development of the electronic market,
which showed in the growth of inbound
letters by 5.98 %, in outbound parcels of
743 %, as well as EPG express business
parcels by 19.91%.

In 2019 SP. delivered an outstanding qual-
ity level for the transport time (delivery on
the following business day after the item
entered the country of destination) for the
delivery of express international service
items: 96.2 % of EPG business parcels and
95.3 % of 1st class parcels, so that it ranks
among the postal operators who achieve a
high level in meeting the norms and stand-
ards stipulated within the European Union.

In compliance with the approved Concept
of SP for the automation of processes and
the management of the growing volumes
of parcel items 165 new scanners were
provided for the courier delivery and back-
end activities to regional points.

To aid the effective transport and handling
of items at the MPC and in international of-
fices of exchange 398 new containers for
parcel items were purchased.

At the beginning of 2019 the EPSC under-
went an organisational change, when the
number of the departments for regional
deliveries was reduced from four to three.
In 2019 the EPSC's revenue continued to
grow with the increase of external reve-
nue of EUR 3,477,000 compared to 2018.

In 2019 SP continued to make nationwide delivery of parcels and
express items as part of the universal and non-universal service.

In 2019 the EPSC managed to achieve a delivery success rate of
86.84 % while a significant year-on-year increase in the number of
items for delivery was recorded.

In 2019 SP operated a network of 45 automated postal terminals in
the first quarter, which was gradually extended to 65 ParcelBOXes
by the end of the calendar year. These are available 24/7 in various
localities throughout Slovakia. In 2019 there was anincrease inthe
total number of items by 211%, compared to 2018.




During 2019 the POSTservis continue to
achieve balanced results as in previous
years and further consolidated its position
on the market with similar available servic-
€s.

Asinthe previous years,in 2019, the POST-
servis production centre remained faithful
to its focus and orientation on activities in
the area of the, so-called, hybrid mail and
warehouse logistics.

The way in which the services are divided
has remained unchanged:

¢ hybrid mail services - acomprehen-
sive solution for the transformation of
electronic datainto a physical form with
the subsequent entry into the postal
network - external, internal activities;

¢ fulfilment - shelf and pallet positions,
comprehensive warehouse manage-
ment, packing in different packaging
materials — external, internal activities;

» lettershop - the large-capacity pack-
ing of printed matter on a foiling line with
the possibility to add address labels or
inkjet printing, the preparation of the ac-
companying documents, item sorting -
external, internal activities;

¢ preparation for shipping - the dis-
tribution of items within the Slovak Re-
public and abroad as standard postal
items or express items - external, inter-
nal activities;

» pre-processing of leaflets - sorting
according to the required postal condi-
tions for clients of SP;

* special extra services - tailored pro-
jects.

Our activities and the solutions we pro-
vide are highly variable, our clients are
not bound to a long-term cooperation, al-
though we seek to achieve this throughthe
provision of high quality services. Clients

are able to choose how they wish to work
with us whether partial or full outsourcing.
In addition to the so-called interconnected
services, POSTservis also provides a reli-
able and experienced team of employees
to ensure we provide a high quality service.

In 2019 with the intention of gradually revi-
talising the POSTservis we implemented a
WMS - Warehouse Management System.
This allowed the use of fasterand more ac-
curate processes for goods reception and
dispensing and subsequently also inven-
tory. The implementation of this system
largely eliminated the error rate related to
goods confusion, the number of duplicate
operations was reduced, and it introduced
a system for decision-making and strate-
gic management in the warehouses.

The mobile warehouse application (scan-
ners) enables the warehouse operations
to be performed quickly, precisely and ef-
fectively due to the use of technology for
automatic identification such as barcodes.

From a technical perspective we seek to
continue, and we are preparing for an ex-
pansionin the production capacity of print-
ing services (the so-called hybrid mail).
The purchase of hardware and software
will make the realisation of single large or-
ders as well as the printing and envelope
stuffing faster, and after the identification of
past deficiencies we are seeking to signif-
icantly strengthen the output checks and
to implement continuous checks during
production.

We perceiveit very positively that the activ-
ities in the various segments offered by the
POSTservis centre have become an in-
separable and interesting part of the port-
folio of SP’s services for external clients.

The transportation of postal items was
carried out on postal road routes, includ-
ing main, regional and local transport net-
works. The total number of kilometres trav-
elled was 17,969,217 km, of which 564,211
km were international. We recorded the
highest number of travelled kilometres

(10,280,032 km) in the regional transport
network, which forms about 57.2 % of the
overall number of kilometres travelled. By
December 31, 2019, SP operated a total of
527 postal road routes. Selected types of
postalitems (EMS in transportation boxes)
were also transported via the passenger
rail service under a contract between SP
and Zelezniéna spoloénost Slovensko, a.s.

As of December 31, 2019, SP's invento-
ry comprised 1586 vehicles (including
semi-trailers and trailers), 122 motorcycles
(including electric motorcycles) and 1,847
bicycles (including electric bicycles).

The average age of the vehicles is 4.5
years, the motorcycles 6 years and the bi-
cycles 341years.

Using operating resources, SP renovated
in 2019 a fleet of 310 passenger vehicles
by means of operative leasing.

The Commerce and International Postal
Services Section covers several areas. In
particular, taking care of the largest cus-
tomers, commercial activities, the support
of commercial activities and international
postal services, where the Department
of International Postal Services, as an or-
ganisational unit of the section, especially
ensures good communication and partic-
ipation of the company with international
postal organisations, cooperation with the
regional project coordinator of the UPU
and the Ministry of Transport and Con-
struction of the Slovak Republic for inter-
national postal relations, and it maintains
good relations with postal companies.

2019 was a successful year for the Com-
merce and International Postal Servic-
es Section, marked by interesting and
particularly successful cooperation with
major clients. The commercial activities
particularly focused on the acquisitions
of new parcel business and adjustment to
commercial conditions. The Commerce

and International Postal Services Section
fulfilled their targets with a positive result of
more than 11% growth inrevenue.

The largest part of the Section’s revenue,
47 %, are universal services, mostly includ-
ing letter items - 99.8 %. It was necessary
to ensure that all changes in the provision
of services for the largest customers was
communicated so that their items could be
processed smoothly by SP. Due to the ad-
justment in the cost of universal letters and
contractual letters revenue grew by more
than EUR 11 million.

In International Postal Services the sec-
ond most significant source of revenue,
items from Asia, provided 21 % of total
revenue, with a positive 25.7 % year-on-
year increase, due to an increase in the
number of items. In 2019 the International
Postal Services succeeded in delivering
the project in terms of customs clearance,
cooperationrelating to the items from Asia
was developed, and the quality of PRIME
items was increased to more than 90 %.
At the same time, all activities relating to
international complaints were carried out
(more than 15,000 complaints processed)
as well as activities relating to a settlement
for the items delivered from abroad under
the prescribed standards and conditions.

Once again the most dynamic area was
the parcel market, where further signifi-
cant growth continued through the active
offer of our products and services by SP
sales representatives. Competition in this
market is enormous and SP has long term
relationships with its customers. Further
cooperationis being developed, especially
on the e-commerce market. In 2019 sev-
eral significant acquisitions were made in
relation to parcel services, including com-
panies such as Witt International - Sieh
an!, About You, or LIDL Digital Interna-
tional. The number of commercial items
increased by more than 20 % compared
to the previous period, earning more than
EUR 3 million. Despite the highly com-
petitive environment we have become an
exclusive delivery partner for several com-
panies.



SIn 2019 SP ensured the provision of ser-
vices through 12,704 employees (on
average). Women accounted for 82.58
% of the total number. In comparison with
2018 employment decreased by 1.33 %.

The employees of SP were paid EUR
131,372,000, a year-on-year increase in
salaries of EUR 11,190,000.

The year-on-year index for the increase in
average monthly salary affected by em-
ployment development and the drawing
of financial means was 110.76 %in 2019; ie.
the average monthly salary reached EUR
862.

In November 2019 employees were paid
an extraordinary bonus for their efforts in
meeting the financial results for 2019 of
EUR1158,000.

In2019 the ECA for 2018 - 2021and the SP
Social Programme for 2018 - 2020 were
implemented. On the basis of a collective
bargaining process with the representa-
tives of the employees unions Amendment
1to the ECA for 2018 - 2021 came into ef-
fect from January 1, 2019, Amendment 2
to the ECA for 2018 - 2021 with effect from
October 1,2019, and Amendment 3 to the
ECA for 2018 - 2021 with effect from Janu-
ary 1,2020 were signed.

The implementation and development of
the employer's social policy was particu-
larly focused on the duty of care for em-
ployees in compliance with the generally
binding legal regulations and internal doc-
uments.

Pursuant to the provisions of Act No.
124/2006 Coll. on Occupational Safety
and Health Protection and on amend-
ments and supplements to certain acts,
as amended, the necessary preventive
and safety measures were taken within
SP during the year. The major social policy
objective of the employeris toimprove and
increase the quality of life of its employees,

their working conditions and compre-
hensive personal development. Through
effective activities, the implementation of
the social policy was focused on the so-
cial benefits received by employees, on
improving the quality of catering services,
on the provision of medical care, on an in-
crease in the quality of accommodation
services to provide the opportunity for
more intensive regeneration of workforce,
on the arrangement of social, cultural and
sporting events, and last but not least, on
the audit of compliance with health and
safety requirements.

An important instrument of social policy is
the social fund which was provided with
financial security as required by the Act
on the Social Fund and the ECA for 2018
- 2021. In compliance with the accepted
rules for the provision of payments from
the social fund, employees were provided
with the contributions for the cost of food
services of EUR 782,000, on their work
anniversaries a gift of EUR 166,000, for
non-refundable social assistance EUR
59,000, and for transportation to work
EUR45,000.

SP organised three separate dates for
the Postarik summer camp at the Training
Centre in Belusské Slatiny for more than
250 children of employees. In September
2019 the SP Sporting Games took place
in Zvolen with the participation of a total of
789 employees. In 2019 360 employees
used the social fund benefit of parent that
provided EUR 20 when their child started
school. The Senior Product was used by
305 employees over 50 years of age. On
World Post Day the option of freeentrytoa
wellness centre was used by 1,163 employ-
ees and their families.

Atotal of 1,372 employees who fulfilled the
conditions of one of the following catego-
ries were awarded for their loyalty in 2019:

a. 452 employees received a bronze
postage stamp for 5 years of contin-

uous service,

b. 322 employees received a bronze
postage stamp for 10 years of contin-
uous service,

c. 266 employees received a silver
postage stamp for 20 years of contin-
uous service,

d. 252 employees received a golden
postage stamp for 30 years of contin-
uous service and

e. 80 employees received a loyalty
postage stamp for 40 years of contin-
uous service.

In 2019, on World Post Day, 11 employees
were awarded the Chief Executive Officer
Award in the following categories: Head of
Key Post Office, Head of Major Post Office,
Head of Medium-Sized Post Office, Head
of Small Post Office, Postman, Counter
Clerk, Postal Services, Transportation and
Logistics Employee, Manager, Technical
and Business Employee, Salesperson,
and four post office staff teams were given
awards in the categories of Key Post Of-
fice Team, Major Post Office team, Medi-
um-Sized Post Office team, and Small Post
Office Team. The Chief Executive Officer
Award in recognition of a substantial con-
tribution to the company or for a creative
or innovative solution was awarded to four
employees. Of all of the nominated em-
ployees one was awarded the Employee
of the Year Award.

Seven employees received departmental
awards from the Minister of Transport and
Construction at the end of 2019 - Honours
from the Minister, and a Degree from the
Minister.

SPis an equal opportunities employer and
applies this to their recruitment process
whichis based on objective criteria, includ-
ing the employment of people with disa-
bilities, with the potential for changes and
further development based on the abilities
of the employee.

In 2019 1,097 educational activities were
held for 79,253 participants - employees
of SP. The cost of training provided by ex-
ternal educational institutions was EUR
176,000, of this 17 % was face-to-face, 79
% was provided as e-learning, and 4 %
were combined courses, provided within
virtual classrooms. 42 members of the in-
ternal training unit participated in the provi-
sion of internal educational activities.

The education of the company's em-
ployees was organised according to the
approved Education Plan for 2019. Adap-
tation education and professional educa-
tion were provided to employees, focused
on the enhancement of qualifications in
all spheres of the business activity of the
company, in innovation and the unification
of the company product range, and in in-
formation technology. Of the professional
education provided the most important
and extensive part was the internal edu-
cational activities for the Programme of
Changes projects, which made a consid-
erable contribution to the implementation
of projects such as the EDN - Electronic
Delivery Notification, CISP - Integrated
Service Point, e-PO- Postal Card, Venice,
E-Revenue Stamps - Electronic Subscrip-
tion Services, the Attendance System, Hu-
man Resources, e-CIP - Customs Clear-
ance and ECO Post Office. Employees
also underwent compulsory education as
required by the relevant legislation.

To develop the prerequisite personality
profile selected employees in the branch
network, based on the results of the Em-
ployee Satisfaction Improvement project,
underwent an Assessment Programme,
during which the participants underwent
an assessment and evaluation of their
personal profile, managerial and commu-
nication abilities, individual coaching and
training focused on the development and
strengthening of their managerial and
communication skills. To improve their or-
ganisation of work and to develop the skills
necessary to manage the key managerial
tasks relating to effective team manage-
ment, selected employees of the main pro-
cessing centres attended the course The
Management of Real Situations in Work
Organisation and individual coaching and
consultancy directly at their workplace.
Within the Outplacement Programme
selected managers within the branch net-
work who deal with the dismissal of em-
ployees attended a session with mentor-
ing and coaching.

The Attendance System project contin-
ued with the extension of the attendance
system, which contributes to the automa-
tion of the process of attendance record-
ing and processing which is also connect-
ed with monthly payment calculations.
The attendance system is used at all post
offices of SP. At the same time, electronic
planning, record-keeping and approval of
attendance is enabled using the attend-
ance terminals in selected workplaces or
through an electronic form of manual at-
tendance recording. At the same time, the
attendance records are used to automate
the process of monitoring employees’ en-
titement to meal vouchers.

The dual education project was im-
plemented with the goal of creating em-
ployees qualified and educated in postal
services, and creating the conditions that
eliminate possible future shortages in the
workforce. Within the implementation
phase of the given project dual contracts
with three secondary vocational schools
were concluded, and in the school year
2019/2020 12 students studied in the
dual education system, of which 7 stu-
dents studied in the course of study 3795
K Post Office Client Manager, and 5 stu-
dents attending the course 3763 H Postal
Operations and Transportation Operator.
Contracts for the provision of education
and contracts relating to future contracts
of employment were signed with students
and their legal representatives. In 2019
dual education processes were set up
within SP, and dual education continued to
be promoted, aiming at recruiting students
fromthe 2020/2021 school year.

As part of the Employee Satisfaction
Improvement project, measures were
adopted, in particular relating to the finan-
cial remuneration of labour, the manage-
ment and development of employees,
working conditions and internal commu-
nication, through which we managed to
increase employee satisfaction by 10 % in
2019

In relation to the outcomes of the Human
Resources project, aimed at increasing
the effectiveness of human resource man-
agementandto create adegree of comfort
with the automation of systems used in hu-
man resources, the functionality of IS was
extended in 2019 by the automation of the
process used to monitor the requirement
for medical examinations according to the
position of the employee, their activities,
labour factors and the type of workplace.



In 2019 SP fulfilled its tasks related to the
legalisation of the proceeds from crime
pursuant to Act No. 297/2008 Coll. on the
Prevention of the Legalisation of Proceeds
of Criminal Activity and Terrorist Financing
by the National Council of the Slovak Re-
public, and effectively cooperated with the
Financial Intelligence Unit of the Presidium
of the Police Force who are the central na-
tional unit and administrator for these an-
ti-social issues.

SP  continuously adopted determined
measures of economic mobilization pur-
suant to Act No. 179/2011 Coll. on Econom-
ic Mobilization and on amendments and
supplements to Act No. 387/2002 Coll.
on Governing the State in Crisis Situations
Other Than War and Wartime. Pursuant to
Act No. 42/1994 Coll. on Civil Protection of
Population SP also provided the perfor-
mance of tasksin the field of civil protection
of the population.

Continuous operation of the SP Multifunc-
tional Supervisory Centre was assured
with the emphasis on the timely transfer
of information within the centralised man-
agement in the area of persons and prop-
erty protection.

Energy management is still of conside-
rable importance to SP.

In2019 energy costs were EUR 6,383,000,
representing a slight increase compared
t0 2018.2018 was the warmest year in Slo-
vak history and record-breaking tropical
temperatures caused a significant shift in
the entire heating seasonin SP buildings.

For energy purchases in 2019, 1,348 deli-
very points were designated for the supply
of electric energy by ZSE Energia, a.s.,and
458 delivery points were designated for

In 2019, with the goal of maintaining agood
safety level for employees, the distribution
of mobile monitoring units to postal deliv-
ery workers continued, as well as updating
them to the latest software environment,
and they were retrained to use this safety
device more effectively.

Regarding the complex insurance of prop-
erty and persons in 2019, SP administered
12 insurance sub-policies covering the
term from January 1, 2017 to December
31,2020, to ensure the maximum possible
pay-out from insurance claims for insured
events especially through the use of the
functionality of the modular programme:
Information System for Emergencies and
Insured Events. The insurance costs for
2019 represented EUR 1,221,267.34, pay-
ments from insurance companies for in-
sured events in 2019 were in the amount of
EUR 841675.90.

Over the course of 2019, SP fulfilled tasks
that arose from the Strategy of Postal
Security for 2017 - 2020 with the aim of
increasing the level of protection of their
employees, customers and the assets of
SP. When completing the primary tasks
related to the security of assets and per-

the supply of gas by SPP, a.s. Bratislava.

The delivery contract included the provi-
sion of services relating to the operation of
boiler houses, repairs and maintenance of
boiler houses and technical equipment in
SP buildings, and the service and mainte-
nance of transformers.

Data reporting on the discharge of airbor-
ne emissions for the respective calendar
year to allow the calculation of the fees for
small and medium sources of air pollution
are among our basic environmental pro-
tection obligations resulting from the Act
on Air Protection.

sons, the inspectors investigated 1109
emergencies and performed 1,356 routine
inspections focused on the security of SP.

Within the area of personal data protec-
tion supervision, SP fulfilled the tasks that
arose from Regulation (EU) 2016/679 of
the European Parliament and Council on
the Protection of Natural Persons with Re-
gard to the Processing of Personal Data
and on the Free Movement of Such Data,
as well as from Act No. 18/2018 Coll. on
the Protection of Personal Data and on
amendments and supplements to certain
acts, and cooperated with the Office for
Personal Data Protection of the SR when
investigating notifications from people
who suspected their rights had been vio-
lated and it handled the requests of all the
involved people.

SP implemented the regular, area-wide
elimination and removal of useless paper
documents in line with Act No. 395/2002
Coll. on Archives and Registries. During
2019 SP submitted 21 regular and 24 ex-
tra proposals for the elimination of registry
records from its organisational units to the
subsidiaries of the state archives and the
Slovak National Archives.

In 2019 404 reports of small sources of air
pollution were submitted to the authorities
in towns and municipalities and 27 reports
of medium sources of air pollution were
submitted to the district environmental
offices. Reports of medium sources of air
pollution for 2019 were submitted in a new
form to the National Emission Information
System, i.e. in electronic form using a por-
tal as specified by Act No.137/2010 Coll. on
Air as amended. During 2019, as part of the
maintenance of the designated technical
equipment installed in boiler houses, plan-
ned repairs to worn out or faulty equipment
and equipmentin astate of serious disrepair
were carried out. More expensive repairs

were carried out at post offices such as Li-
pany, DS Banska Bystrica, Hnusta, Dolna
Suca, ORP Kosice, Recaand Velky Meder.

Major emphasis is put on preventive ma-
intenance and the routine service of boiler
houses and transformers, and the sub-
sequent elimination of deficiencies and
faults found during technical inspections
and tests of designated technical equip-
ment. By making repairs to the technical
equipment and technological units, SP en-
sures the more effective heating of its buil-
dings, more economical use of gas,adecre-
aseintheamount of gas consumedand the
minimisation of pollutants released into the
air. Within SP buildings the more economi-
cally advantageous provision of hot water
heated at the point of use is thus available.

In2019 a total amount of EUR 4,423,000
including VAT was invested in the simple
rebuilding of structures, of which EUR
809,000 including VAT was invested in
priority fixed assets.

Investment funds were drawn for the re-
construction and modernisation of the
bigger post office buildings which had not
undergone significant reconstruction work
since they opened. Investment funds were
also used to relocate post offices fromren-
ted premises where the premises were un-
suitable with regard to operation, hygiene,
or the owner was reconstructing the entire
block. Environmental improvements were
carried out - two new gas boiler houses
were constructed; buildings were con-
nected to the public sewerage system and
water supply, where possible through the
municipal infrastructures. Bigger post offi-
ces had air-conditioning installed.

Investmentsin kind:

- Investments in PFA - post offices: Ban-
ska Bystrica 1 - a neutralisation box for
the boiler room and air-conditioning of
offices, Lu¢enec 1 - ramp extension and
new roofing, Dunajska Streda 1 - con-
struction of a boiler house, air-conditio-
ning of the server room, Kosice 12 - re-

construction of the staff only restricted
area, Liptovsky Mikulas 1 - connection of
the downpipe to the municipal sewerage
systems, Nové Zamky 2 - air-conditio-
ning of the server room, Prievidza 1 - a
firewall replaced a non-functional door in
the boiler room, Bratislava Main Postal
Building - air-conditioning of offices, Bra-
tislava MPC- adjustments for Christmas
operation - tents, KoSice MPC- replace-
ment of the dining area with a break room,
a shower for drivers, air-conditioning of
the changing room for the external ramp.

Reconstruction and modernisation of
post offices — Banska Stiavnica 1, Gbely,
Rajec, Nitrianske Rudno, Breza, Posta
Ipelsky Sokolec — a new counter was
added. The roof and fagade was recon-
structed and a wheelchair access was
built at the Sahy Post Office. Inspection
rooms were created at the Banska Stiav-
nica 1Post Office.

Reconstruction and construction mo-
difications to rented post offices — Nové
Zamky 1, Vinodol, Novy Tekov, KSinna,
Cerenany, Batizovce, Aleksince, Holi¢,
Cadca 4, Bratislava 59, Nimnica, The
premises where the Byt¢a and Raztocno
Post Offices will move have been under
reconstruction.

Gas boiler houses were constructed
for the Piestany 1and Dunajska Streda 1
Post Offices.

Air-conditioning systems were installed
in the Bratislava 35, Nitra 1, lvanka pri Du-
naiji, Nové Zamky 3, Podhajska, Trencin
3, Banovce nad Bebravou 1, Roziava 3,
Turna nad Bodvou Post Offices, at the
cash desk and in the manager's office of
the Sahy Post Office, in the Kosice MPC
changing rooms and the administrative
building at Komenského 16, in three offi-
ces of the Banska Bystrica Post Office
and in three offices of the Trnava 2 Post
Office. Air-conditioning was installed in
the offices of the Southern part of the
Bratislava Main Postal Building, as wellas
inthe server rooms of the Nové Zamky 2
and Dunajska Streda 1 Post Offices.

Connection to municipal sewerage sys-
tems - Rosina and Kajal Post Offices.
Sanitary facilities and a cesspit were con-
structed at Velké Lovce the Post Office.

- Connection to water supply -Sihelné
and Travnica Post Offices.

« Wheelchair access -Oborin and Sahy
Post Offices.

« Technical upgrade - 2 lifts were recon-
structedinthe building at Partizanska ces-
ta 9, Banska Bystrica. A recently acquired
parcel of land next to the building at Ko-
menského 16, Banska Bystrica was paved
and fenced in. A retaining wall was recon-
structed at the transport centre in Nitra.
An automatic gate was mounted at the
Post Office Velké Kapusany. A fire door
for a small lift was installed at the Post Of-
fice Handlova. A lightning conductor was
mounted at the Predajna Post Office. The
front door was reconstructed at the Ro-
sina Post Office. A roof was constructed
over theramp at the PreSov 2 Post Office.

Project documents were obtained for the
move of the Povazska Bystrica 7 Post Of-
fice, the reconstruction of the Dunajska
Luznd, Kuty and Stiavnik Post Offices,
the reconstruction of the boiler room of
the Velké KapuSany Post Office and the
construction of anexchanger in Snina.

Purchase of immovable property - Pur-
suant to the resolution of the District
Court Revuca on behalf of the SR Ref.
No.8C/18/2013-409, a parcel of land, No.
815/5, of the "C" register, built-up areas
and courtyards, with an area of 68 m2,
was transferred into the exclusive ow-
nership of SP. SP and the Banské Bys-
trica Self-Governing Region swapped
parcels of land in connection with the
construction of the new Date Centre at
Komenského Street in Banska Bystrica.
The area is going be used for the con-
struction (extension) of parking spaces.
A swap of parcels of land also took pla-
ce between SP and the Municipality of
Oborin. Co-owners, holding anundivided
right, submitted a request to SP to settle
the ownership rights for parcels of land
through the purchase of the parcels of
land. The purchase of parcels in the Mu-
nicipality of Sasinkovo was approved by
the company management. The purcha-
se price as well as ownership rights were
settled. A swap of parcels of land took
place between the Municipality of Kty
and SP in connection with the planned
reconstruction of the Kty 1 Post Office.



The level of quality achieved in postal pay-
ments is far beyond the parameters stipu-
lated by the Regulatory Authority. In 2019
a total of 24,317651 postal money orders
were processed, with the supervisory
workplace of the Bratislava PPS playing
an important, nation-wide role. In 2019 we
received 2469 complaints concerning
PPS, that is 0010153 %. However, only
0.000284 % (69 pcs) of the processed
PPS documents were legitimate com-
plaints.

As requested by the sales staff and the As-
sets Management Section, the Bratislava
Central Register of Franking Machines,
whose scope of activities is nation-wide,
prepared 515 new registration cards (207
for external and 308 for internal custom-
ers) for electronic franking machines (with
the ability to top up the credit on-line).

As part of the CADOD sphere, the work-
place processing PPS in Rimavska Sobota
inspected and subsequently eliminated
236,984 items not accepted by recipients
out of the total of approx17 million items in
2019.

In 2019 the individual PPS workplaces in
Bratislava, KoSice and Rimavska Sobota
actively participated in the video coding of
4,409,535 processed postal items for the
Bratislava MPC.

Using the SIPO service, SP provides for
the receipt of payments from a natural per-
son who credits a client's account or the
payment of amounts to a natural person
on behalf of a business partner. In 2019
21,894,617 SIPO payment documents

In 2019, in the field of information technolo-
ay. SP, represented by the IT division, con-
tinued in the implementation of projects
in terms of the approved consolidation
activities. These were focused mainly on
achieving the following goals:

were processed (year-on-year growth of
approx. 4.3 %) out of which as many as
16,060,340 documents were delivered
by postal delivery workers to the payers'
post box. Intotal, 36 SIPO complaints were
solved in 2019, out of which only 13 were
legitimate. The development in the num-
ber of items can be considered stable and
revenues for the service, received through
fees for the mail order payments represent
astable source of revenue.

In 2019 the workplace focused on central
administrative work provided 37,599 new
Postal Cards, out of which 2,820 were
Gastro Postal Cards. Thanks to Postal
Cards customers receive benefits and bo-
nuses for purchases in SP internet shops.
Customers canalso use them for food and
meal purchases at all outlets that accept
them.

The nation-wide pension is a service
through which SP ensures the repeated
payment of pensions on behalf of the So-
cial Insurance Company. In 2019 an aver-
ageof 387,702 pensions were paid through
this service every month. This number was

further boosted by the payment of the
2019 Christmas bonus to 370,552 retirees.

The district-wide benefit service is provid-
ed by SP through a contract concluded
with partner organisations (Social In-
surance Company and Central Office of
LLabour, Social Affairs and Family), within
which it manages the payment of financial
contributions to natural persons for the re-
spective organisations, such as compen-
sation, benefits and contributions aimed

- increasing the accessibility and stability
of information systems supporting the
core business of SP;

- increasing the scope of business pro-
cesses automation;

- consolidation of data on clients and
products registered in various informa-
tion systems;

at providing for the basic needs, solution of
material deprivation, and state social ben-
efits. In 2019 3,274,191 social benefits were
paid through this service.

The inspection activities of the workplace
for the processing of document-less mail
orders and benefits provide a decrease
in the error rate related to cash and cash-
less payment of mail order fees, with the
credit of mail order fees to customer ac-
counts. In the course of 2019, 7,079,598
document-less mail orders to account,
1,205,253 document-less mail orders to
addresses and 496,071 express items
and contractual parcels collected were in-
spectedin this way.

In addition to these activities, the FTS
section carried out other activities relat-
ed to the digitisation of documents - the
e-Document and Feedback services,
printing services for postal payments -
2,765 orders were processed and about
5,688,151 documents were printed in 2019.
Within the e-Revenue Stamp service,
35360 court resolutions and decisions
of the authorities regarding the return of
payments were processed. In 2019 PPS
workplaces processed 17106,598 delivery
records, and there were 11,676 legitimate
complaints in connection with a failure to
deliver a delivery record. It is a drop in the
level of complaints to 0.0682 % of the total
number of delivered delivery records.

As part of the 21st year of the Christmas
Mail tradition, 93429 items were pro-
cessed (out of which 165 items were from
the blind and 9,886 from abroad).

- support for the development of new
electronic products and services;

« security of information and communi-
cation technologies;

- support for the implementation of
GDPR legislation for IS SP,in which per-
sonal data are included;

- consolidation, restoration and com-

pletion of the central infrastructure of
information and communication tech-
nologies to support project ideas.

Besides its own projects that focused on
the consolidation of the ICT infrastructure
and the application portfolio the IT Division
also provided IT support to projects on
behalf of other organisational units (pro-
jects for the Human Resources group: the
Attendance System, Motivation System,
Dual Vocational Education, and Employee
Satisfaction Improvement; projects for the
Logistics Network Management group:
IS Logistics Network Management, New
Delivery Network, The Aggregation and
Processing of Transport Services Data;
projects for the Management of Techno-
logical and Operational Activities group:
ParcelBOXes, Sorting Lines, Container
Logistics and Postal ltems Scanning, ATL
Upgrade, The Optimisation of Postal ltems
Processing, New Zvolen Logistic Centre,
On-line Surveys).

New Data Centre - The construction
works were completed and the technolog-
ical installation to support the data centre
operation was done, based on the project
documentation,in 2019inline with the stra-
tegic plan to strengthen the IT infrastruc-
ture and to secure SP's needs through
the construction of a new data centre.
Construction was completed on October
30, 2019, when the occupation permit was
received from the City of Banska Bystrica.
Subsequently, preparatory works to place
the central elements of the IT infrastruc-
ture were carried out, which made the
launch of the NDC, planned for the begin-
ning of 2020, possible.

Security of the Information Tech-
nology Division - Within the project
implementation in 2019, the gradual re-
placement of security devices no longer
supported by the manufacturer continued.
Another aim of the project was to carry
out the activities necessary to complete
a recertification audit to confirm the legiti-
macy of the information security manage-
ment system certificate - ISO 27001. The
key activities included improvements in
the establishment, operation, monitoring,
examination and maintenance of docu-
mented ISMS in the SP environment. The
project was also successful in 2019 and
the information security management sys-

tem certificate was renewed. A permanent
benefit of this project is an improvement in
the processes and security of IT systems
and thus also the provision of better quality
services.

Adjustments to the system for reporting
security incidents, which was implement-
ed within the CMRP solution, continued
and the internal documentation was con-
tinuously updated in 2019.

Since Act No. 69/2018 Coll. on Cyber Se-
curity came into force, SP, as an operator
of basic service, has been working on its
application within the company. In con-
nection with the Act, SP asked an exter-
nal company to carry out an independent
analysis, to assess its activities in 2018 and
2019 with respect to the Cyber Security
Act, and prepare a proposal for measures
and theirimplementationin 2020. The final
report stated that the majority of process-
es had been launched by SP. However,
they were of variable quality and there-
fore the documentation requires further
updates in line with the recommended
measures, and the processes need to be
adjusted in the near future to meet all the
requirements.

General Data Protection Regulation
- This group of activities was aimed at
ensuring support for the implementation
of the GDPR legislation for IS SP, which in-
cludes personal data (predominantly core
IS). As aresult of an analysis carried out by
Beatow Partners a number of proposals
were made, these were followed and the
analytical part of the implementation of
GDPR was gradually carried out.

A GDPR project related to the rights of the
person concerned was initiated within the
IT Security project group in September
2019, this resulted in the implementation
of the ERCP central information system,
which was in pilot operation until the end of
2019. Implementation in the test environ-
ment was finished in December 2019 and
the roll out was planned for March 2020.
The system will register an application
from a person concerned and support its
processing through the BPM processes
and will provide an overview of all regis-
tered applications and procedural tasks
that have arisen.

IT Helpdesk - The Central Monitoring
and Management of IT Operation - A
new stage in the changes to the Hewlett
Packard Service Manager system was
launched in September 2019. SP uses
this system for the central monitoring and
management of T operations. At the same
time, itisakey tool for the provision of the IT
Helpdesk service. The project is expected
to take12 months and its goal is to execute
further procedural and performance opti-
misation of the system so that it meets the
needs of SP related to the management of
IT services to the greatest extent possible.
The project should improve the quality of
services for internal customers (Service
Catalogue adjustments and the related
processing/handling of requirements by
the T staff),and enhance the degree of au-
tomation in the communication between
SP and external providers of IT services
(or other partners), which is in line with
SP's strategy and expected standards.

Archiving of Information Systems (IS)
Within the 51 IS Consolidation project
group, the transition of the 51-15 Archiving
of Cash Invoices into the analytical phase
was approved. It concerns invoices for
logistics services paid in cash at the work-
places of regional deliveries. The project
team conducted an initial analysis and
generated a Specification of User Require-
ments (SUR), which was provided to the
supplier of the Central Archiving System
(CAS) and the supplier of the IS LOGIS
system with arequest to provide a detailed
analysis, a draft solution and to submit a
qualified cost estimate. However, the exe-
cution of the project was not approved.

Master Data Management - The opera-
tional optimisation of SP's Central Product
Catalogue continued in 2019. The Central
Address Register and the Central Postal
Network Register, including the integration
of these registers into the source IS Cen-



tral Databases and the connection of the
targets within IS USAP and APONET to
these registers, were put into full operation
in early 2019. The Central Organisational
Structure and Employees Register, along
withitsintegrationinto the source ISHR and
the connection of the target IS APTD to this
register, was also put into full operation.

The projects related to the implementa-
tion of MDM solutions for the data entities,
Customers and Contracts, were launched
in 2019. The implementation of these two
projectsis the final stage of SP's long-term
efforts to create a central space for the
storage of key codelist and master data
for the entire company, which would meet
a minimum required level of performance,
availability and guaranteed quality of data
content. The implementation of the Cen-
tral Customers Register and the integra-
tion of the IS APONET and USAP to this
register started in April 2019. The first two
phases of the project were completed by
the end of the year. The implementation
of the project continues and should be
finished in 2020. The implementation of
the Central Contracts Register and the in-
tegration of IS APONET and USAP to this
register started in August 2019. The first
two phases of the project were completed
by the end of the year. The implementation
of the project continues and should be fin-
ishedin 2020.

The launch of the operation of the central
MDM solution for Customers and Con-
tracts will complete the implementation
of the key central registers of SP. The fol-
lowing MDM activities will include the con-
nection of selected information systems to
these central registers.

Renewal and Development of (Infor-
mation and Communications Tech-
nology (ICT)) Infrastructure - In 2019
Renewal and Development of ICT Infra-
structure was concerned with the renewal
and modernisation of the central ICT in-
frastructure plus selected operational and
post office workplaces. Activities within the
central ICT infrastructure included the up-
grade of the IS Human Resources module
infrastructure, the extension of the disc data
and licence capacity of the central backup,
the renewal of storage servers, selected
firewalls, some branch routers and select-
ed active elements of critical infrastructure.

The update of the infrastructure at select-
ed operational offices and post offices
was particularly focused on the update of
work-stations and peripheral equipment,
and the update and extension of selected
local computer networks. Approximately
2,000 of the oldest work-stations were up-
dated, further multifunction devices, net-
work printers and barcode scanners were
updated and provided.

Integrated Service Points - The follow-
ing electronic government assisted servic-
eswere also provided in 2019: Commercial
Register Extract, Criminal Records Ex-
tract/Certificate of a Natural Person, Crim-
inal Records Extract of a Legal Person,
Title Deed Extract, Qualified Conversion of
an Electronic Document into Paper Form.
The development of the number of servic-
es provided in 2019 was influenced by the
introduction of the so-called anti-bureau-
cracy law, once-only on September 1,2018
for Commercial Register Extract services
and on January 1, 2019 for the Criminal
Records Extract/Certificate services. The
number of individual services provided in
2019:

» Commercial Register Extract: 150,199
transactions, representing a reduction
against 2018 of 17.5 %.

« Title Deed Extract: 18,486 transac-
tions, representing a reduction against
2018 of 41%.

- Criminal Records Extract: 245659
transactions, representing a reduction
against 2018 of 14 %.

+ Qualified Conversion of an Electron-
ic Document into Paper Form: 3,633
transactions, representing an increase
against 2018 of 33 %.

- Qualified Conversion of a Paper Docu-
ment into Electronic Form: 1,776 trans-
actions.

« Certification of Documents through
Qualified Conversion: 1,039 transac-
tions.

Two new assisted services, which were
provided by SP, through a pilot scheme, at
56 post offices, were added to the ISP plat-
form from December 1, 2018. In 2019 the
number of post offices increased to 160:

1. Qualified Conversion of an Electron-
ic Document into Paper Form, which
provides a significant cost saving for

citizens in electronic proceedings with
the state (50 % reduction in court/ad-
ministrative fees).

2. The Certification of Documents by
Qualified Conversion - at 160 selected
ISP post offices, customers can also
receive the certification of documents
in paper form, thus receiving a certified
copy of a document, that may be used
for legal purposes. In addition, the price
of this service includes an electronic
form of the certified document that is
also useable for legal purposes in elec-
tronic communications.

The number of extracts from the infor-
mation systems of public administration
authorities excluded data from the state in
2019 and thus reflected the real decrease
innumbers based on governmental meas-
ures to decrease the administrative load.

In 2019 the revenues from ISP services
was EUR 1.2 million and the gross profit
was EUR 779,000. It is obvious, based on
Czech Point experience, that the Extracts
from the Information Systems of Public
Administration Authorities services will
gradually transform into qualified conver-
sion services.

Central Automated Delivery of Offi-
cial Documents in Paper Form - On
November 1, 2018, a pilot scheme for the
Central Delivery of Official Documents
project was launched by SPin cooperation
with the state. It is a new method for the
delivery of official electronic documents to
addressees who do not have an activated
electronic mailbox for delivery, based on
the transformation of an electronic official
document into a letter in the form of a pa-
per copy pursuant to Section 31a (1) of Act
305/2013 Coll. on e-Government and on
amendments and supplements to certain
acts. This project enables the PAs to work
with official documents only in electronic
form, which significantly increases the ef-
fectiveness of the work of the PAs. 2019
saw the participation of new PAsinthe CA-
DOD project. However, radical growth is
expected once the delivery infrastructure
is strengthened, in 2020, by the National
Agency for Network and Electronic Ser-
vices - the administrator of the electronic
delivery module.

ECO Post Office - Within the delivery
of the Post 2020 strategy, focused on the
modernisation of services and the stream-
lining of individual processes, SP has
launched and began the implementation
of the ECO Post Office project. The project
represents the implementation of meas-
ures to optimise printed reports in the main
system that support the SP operation.

The project is intended to be ecologically
friendly, considerably reducing the cost of

SPinvestment activities carried out in 2019
were centred around the strategic goals
of the company, in particular: the stabili-
sation of revenues, the development
of new business areas, the comput-
erisation of services, participation in
e-Government, the increase of cus-
tomer satisfaction, cost optimisation
and securing long-term stability for
the company.

The company invested almost EUR 34
million in 2019. More than a quarter was

printed reports by substituting them with
electronic reports. At the same time, this
project enables the tracking of the costs
for printed reports that have been kept in
paper form for operational reasons and
the management of the method of crea-
tion of printed reports. The project also in-
cludes an electronic archive with a search
functionality to allow the fast and effective
access to stored information.

used for the essential renewal of invest-
ments (27 %) and the rest for investment
and development activities (73 %).
The majority of the investments was car-
ried out through projects.

The principle investments were made
in the following areas: the development
of information technologies (36 %),
structures (34 %) and mechanisation
(23 %).

SP Customer Portal - This is another
project that was launched in July 2019 as
part of the fulfilment of the Post 2020 strat-
egy, aimed at the modernisation of servic-
es and the effectiveness of their provision.
It will enable customers to use the most
frequent postal services from the com-
fort and safety of their homes or offices.
The portal will eliminate customer contact
with counter employees, if necessary, €. g.
through the contactless posting of items,
as well as cash operations.

Investments in the development of in-
formation technologies were made into
hardware (15 %) and software (21 %),
to a total of almost EUR 12 million. Invest-
ments into structures (34 %) almost
reached the same level (EUR 11.5 million).
Almost half of the investment was made
in the new Zvolen-Lieskovec logistic
centre (16 %). Investments into mech-
anisation (machines and equipment)
represented less than one fifth (23 %) of
the total amount of investments. In total,
they were EUR 7.9 million and more than a
third of them were made in the new parcel
sorting line in the Zvolen-Lieskovec
logistic centre.

16%

23%

. Safety devices

@ Mechanisation

. Non-current small tangible
assets and inventory

@ Meansof Transport
@ Newhbuildings



2019 was a unigue year as it saw the merg-
er of the Postal Philatelic Service and the
Postal Museum into a single organisation-
al unit called the POFIS and Postal Mu-
seum. This was the result of the desire of
the SP management to unite all philately
related activities in a single entity, plus to
drive cost savings in relation to salaries. In
2019 SP was granted a record number of
awards at the most prestigious competi-
tions for the world's most beautiful post-
age stamps. The long-term success that
SP has achieved in international competi-
tions has resulted in an increase in interest
fromother countries to have a joint issue of
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postage stamps with Slovakia. This view
is supported by the 2019 postage stamp
series, Joint Issue with Slovenia: The
Slovak Astronomical Clock in Stara
Bystrica and A Sundial in Pleterje, that
was presented at a ceremony in the Stara
Bystrica Community Centre on March 22,
2019 with the participation of a Sloveni-
an delegation, plus the Joint Issue with
the People's Republic of China, that
was issued to celebrate the 70th anniver-
sary of the establishment of diplomatic
relations. The issue included two postage
stamps which carried the motifs of signifi-
cant archaeological finds from the 8th and
9th centuries: the silver incense burner
from the Famen Temple and the bronze

phalera from Podunajské Biskupice. The
ceremonial presentations of these post-
age stamps were held in Slovakia, at the
Podunajské Biskupice Community Cen-
tre, with the participation of the Chinese
Ambassador to the SR, JE. Lin Lin, as well
as in China, at the Embassy of the Slovak
Republic in Beijing, with the participation of
the Slovak Ambassador, Dusan Bella. The
category of joint issues also includes the
Joint Issue with the Czech Republic:
the 30th Anniversary of the Velvet
Revolution released on November 13,
2019, which reflects the fight of our citizens
for democracy.

SLOVENSKO :

of General Milan Rastislav Stefanik. This
tragic episode in our history is related to the
establishment of the independent state for
Czechs and Slovaks, and also inspired an
individual postage stamp issue titled The
Czechoslovak Legions and M. R. Ste-
fanik Itsinauguration was part of the official
programme of celebrations held under the
patronage of Peter Pellegrini, the Prime Min-
ister of the SR, in Brezova pod Bradlom. A
postage stamp dedicated to Slovak philat-
elists was presented at a ceremony on May
17,2019 and commemorated the 50th An-
niversary of the Union of Slovak Philat-
elists. It was an event that accompanied

in 2019. The series, Nature Protection,
which proved to be popular with the wider
public, bore the motif of the traditional fruit
tree, the Common Pear, in the context
of the 40th anniversary of the establish-
ment of the Protected Landscape Area,
the White Carpathians, as it is in this area,
typical of many rare fruit species, where it is
frequently found. Inspired by artworks from
Slovak museums and galleries, the post-
age stamps from the ART series, which
are popular with philatelists, are also worth
mentioning. The postage stamp ART: Er-
nest Zmetak was presented at a ceremo-
ny in the Imperial-Royal Riding Hall of the
Ernest Zmetak Art Gallery in Nové Zamky;
while the postage stamp ART: Ladislav
Hudec was launched in the Center of Ar-
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awarded for the miniature sheet of the
postage stamp, The Czechoslovak Le-
gions and M. R. Stefanik, created by
prof. Dusan Kallay, akad. mal. in coopera-
tion with the engraver FrantiSek Horniak.
This issue also received the award for
the best engraving of a postage stamp
from the Minister of Transport and
Construction of the SR. In the cate-
gory of best postage stamp design, also
awarded by the Minister of Transport, the
award went to Adrian Ferda for the Chair-
manship of the SR of the OSCE. Finally,
Postage Stamp Day: Vincent Hloznik won
the category for the most beautiful post-
age stamp. The graphic design was done
by prof. Dusan Kallay, akad. mal. and the
engraving by FrantiSek Horniak.

ART: Ladislav Bielik, received as many as
three of them! Postage Stamp Day: Alfons
Mucha and The 1150th Anniversary of the
Recognition of the Slavic Liturgical Lan-
guage issue were also awarded. The latter
won first place for the world's most beau-
tiful miniature sheet in the last five years.
ART: Ladislav Bielik also received prizes
at other international competitions in 2019:
second place in the competition for the
most beautiful engraved postage stamp
in the European Union at the Les Grands
Prix de I'Art Philatélique Belge et Eu-
ropéen in Brussels and third place in the
competition for the world's most beautiful
stamp at the Grand Prix de I'Exposition
WIPA in Vienna. SP was also successful
at the International Competition Class
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As arule, SP issues postage stamps to cel-
ebrate important sporting events. This also
applied to 2019 when Slovakia once again
hosted The Ice Hockey World Cham-
pionship in Bratislava and KosSice. The
original postage stamp bearing the shape
of puck was presented at a ceremony dur-
ing the vernissage of the exhibition We Live
Hockey Again on May 14, 2019. It was or-
ganised by the Slovak Olympic and Sports
Museum and held in the Bratislava City Mu-
seum under the patronage of Matus Vallo,
the Mayor of Bratislava and with the par-
ticipation of René Fasel, the IIHF President.
However, 2019 was dominated by another
society-wide event, the national celebra-
tion of the 100th anniversary of the death

the exhibition of the same name held in the
Galéria Mlyny - Shopping Mallin Nitra. The
celebrations of the 400th Anniversary of
the Martyr’s Death, Three Saintly Mar-
tyrs of Kosice, greatly resonated among
the Slovak faithful. SP also took part and
issued an occasional postage stamp that
was presented by notables of the Catholic
Church on September 6, 2019 in Kosice
and September 11,2019in Trnava. Fromthe
standard series that are issued every year
by SP we can highlight the following: The
Christmas and Easter postage stamps
were devoted to the phenomenon of tradi-
tional Slovak tinsmithing, which was includ-
ed in the UNESCO Representative List of
the Intangible Cultural Heritage of Humanity

chitecture L. E. Hudec (both on October 18,
2019). The postage stamp bearing the motif
of the newly elected President of the Slovak
Republic, Zuzana Caputova, issued on the
day of her inauguration - June 15,2019, can
be classified as belonging in the occasional
postage stamp category with a long tradi-
tion of suchissues.

Asis traditional the end of the year saw the
granting of awards for the most beautiful
postage stamps. Thiseventwas heldinthe
premises of the Main Post Office in Bra-
tislava on The Day of Postage Stamp
and Philately, December 18, 2019. The
Crystal Postage Stamp of the CEO
of SP for the best issue of the year was

In the area of philatelic trade fairs and pro-
motions, SP participated in several foreign
sales and promotional exhibitions: The
International Collectors Fair Shératel
2019 (Prague), Salon dAutomne (Paris)
and JAPEX 2019 (Tokyo). Participations
inthe exhibitions in France and Japan were
carried out through business partners -
Theodore Champion SA and the Japan
Philatelic Agency. 2019 also brought many
international awards in competitions for
the world's most beautiful postage stamps.
The participation of SP in the Nexofil
competition for the Best Stamps of
the World (Madrid) was a great success.
Intotal, SPreceived five awards: 2 first plac-
es and 3 third places. The postage stamp

for Issuing Postal Authorities UPU
Members Countries and Their Terri-
tories, held at the CHINA 2019 WORLD
STAMP EXHIBITION in Wuhan, where
once again it took first place for the phil-
atelic exhibit, 100 Years of Slovak Stamp
Creation. SP also gained recognitionin the
publication of books, the publication 25
Years of Slovak Stamp Creation received
anawardin the 2018 Most Beautiful Books
of Slovakia, a silver medal in the category
of philatelic literature at the CHINA 2019
WORLD STAMP EXHIBITION in Wu-
han, and a gold medal at the international
exposition of philatelic literature EXPO
2019 CINISELLO in Cinisello Balsamo
(Italy).



During 2019 the Postal Museum fulfilled its
standard duties resulting from museum le-
gislation not only in the area of acquisitions
of collection items, but also in those that
ensure further activities related to the de-
velopment of cultural, educational and pre-
sentational activities in Slovakia and abro-
ad. In 2019 there were 596 additions to the
collection, a total of 674 individual objects
registered in the 1st degree records and 22
documents added to the library. The Per-
manent Exhibition of the Postal Mu-
seum, which is displayed in a building ad-
jacent to the headquarters of SPin Banska
Bystrica, at Partizanska cesta 9, in which
the post and postal services are presented
as a part of the history of human communi-

cation, has for along time been a part of the
display of the collection. The Children's
Post Office, where there are parcel and
letter counters installed, allowing the youn-
gest visitors to the museum to try to work
behind the counter at a post office, along
withthe children's playroom, is a permanent
specialised workplace in the Postal Muse-
um. There are films about postal operations
and the creation of Slovak postage stamps
and various museum-educational materials
available to visitors. The most important
acquisition for the PM collection in 2019
was railways cars two that were used for
freight transport and one that was used as
amobile post office. These cars are unique,
the last of their kind in Slovakia. In relation to
their repair and maintenance the PM has
begun to cooperate with the Railway Muse-
um in Bratislava and the non-profit organi-
sation Dopravna nostalgia. Their members
are going to reconstruct the cars and servi-
ce them so they are available for use during
the PM's promotional activities.

The exhibition area of the Postal Museum,
placed in the entrance hall of the headqu-
arters of SP in Banska Bystrica, hosted the
Postmark in Postal Services exhibition
until the end of February 2019. It opened in
late 2018 to celebrate the 200th anniversa-
ry of the official introduction of postmarks at
all post offices in Slovakia. It was followed
by the re-installation of the TANGRAM
ROSTOKA - “Typografik” and Posta-
ge Stamp exhibition. The opening cere-
mony took place at the beginning of 20191in
the BIBIANA, the International House of Art
for Children, on the 70th anniversary of the
birth of the world-famous graphic designer
and respected postage stamp creator, Via-
dimir Rostoka. Initiating a new cooperative

partnership with the postalmuseumin Hun-
gary, the exhibition was then re-installed in
the PostalMuseumin Budapestinlate 2019.
The exhibition area of the PM in Banska
Bystrica also hosted an exposition titled,
The Three Faces of M. R. Stefanik, at
the end of the year, in connection with the
100th anniversary of his death. In 2019 the
Postal Museum participated in other exhi-
bitions organised within other institutions. In
cooperation with the Ministry of Transport
and Construction of the Slovak Republic,
it prepared the exhibition, Technical Mo-
numents and Transport in Postage
Stamps, as an accompanying event to the
conference, Dual Vocational Education in
the Sphere of Transport in the Context of
Legislative Changes. It was subsequently
re-installed in a historical railway post car as
a long-term exhibition in cooperation with
the citizens' association, Klub zelezni¢nych
modeléarov, Bratislava. The Good Idea
Slovakia exhibition was installed in the
premises of the Ministry of Transport and

Construction of the SR to celebrate 145th
anniversary of the establishment of the Uni-
versal Postal Union. During the PASTPOINT
2019 international conference the Universi-
ty of Zilina hosted the successful exposition
IBI PATRIA MEA. The 100th Anniver-
sary of the Establishment of Czecho-
slovakia. The PM also cooperated withthe
State Scientific Library in Banska Bystrica
and prepared the exposition Architecture
within a Small Area in late 2019. Having
received prestigious awards at international
competitions the Stamps Tour Slova-
kia and the Good Idea Slovakia, several
exhibits from these collections of postage
stamps were installed in the embassy of the
Permanent Representation of the SR to the
EU with their cooperation. With the partici-
pation of the Deputy Prime Minister Richard
Rasi,an exposition of works by the architect
Ladislav Hudec, accompanied by a presen-
tation of the ART postage stamp, openedin
Shanghai, at the end of 2019, in cooperation
with the Ministry of Foreign and European
Affairs of the SR.

As part of the professional promotional
activities in the media, the Postové zvesti
published an article about the 250th anni-
versary of the establishment of a perma-
nent postal station in Banska Bystrica. The
RTVS radio station Radio Devin - Sro 3
broadcast A Narrative about Collectingand
Museums - Ars Musica, while its sister sta-
tion Radio Slovensko 1presented a series
about the Postal Museum during the week
of celebrations for World Post Day. The His-
tory of Slovak Postal Services was presen-
ted in the RTVS programme Slovensko v
obrazoch. It was also possible for childrento
learn about the Postal Museum in the Fidli-
bum programme broadcast by RTVS 1.

In 2019 the employees of the Postal Muse-
um also closely cooperated with the Slo-
vak Philatelic Academy and the Union
of Slovak Philatelists in the field of phila-
tely which is demonstrated by the number
of contacts between the members of these
associations to make the Postal Museum
collections available and to provide infor-
mation on the items making up the collec-
tion. Employees of the Postal Museum also
organised a yearly meeting of the members
of the Slovak Philatelic Organisation on the
premises of the Children's Post Office.

Crucial regulatory decisions made in
2019:

POSTALLICENCE
No amendments were made to the Postal
Licencein 2019.

UNIVERSAL SERVICE FINANCING
AND QUANTIFICATION OF UNI-
VERSAL SERVICE NET COSTS

On August 23,2019, the Regulatory Autho-
rity declared the final cost for the universal
servicefor2018asEUR 16,968,526, and its
final disproportionate burden, which willbe
reclaimed from the compensation fund of
EUR13,696,412.

On November 28, 2019, the Regulatory
Authority declared the estimated final cost
for the universal service for 2019 as EUR
15,455,324 and its estimate for the dispro-
portionate burden at EUR 12176,006.

REGULATION OF PRICES

The decision of the Regulatory Authority
for Electronic Communications and Postal
Services made on June 12,2019 No. 1/2019,
that amends the decision of the Regulatory
Authority for Electronic Communications
and Postal Services No. 1/2016 that stipula-
tes the scope of the regulation of prices and
the maximum prices for the universal ser-
vices as well as domestic postal payment
services —cameinto force on July 1,2019.
REGULATION OF THE EUROPEAN
UNION

No amendments.

The basic framework for the internatio-
nal relationships of SP is governed by the
membership of the SR in the UPU. SP is
tasked by the government to ensure the

fulfiment of the operational undertakings
arising out of this membership. In this re-
gard, the 3rd Extraordinary Congress of
UPU was an event of particular importan-
ce. It was held in Geneva (Switzerland) at
the end of September 2019, and mainly
dealt with draft amendments to the inter-
national agreement on postal services, the
Universal Postal Convention, in particular,
with the change of the system of terminal
dues for E-format letters (i.e. bulky letters
and small parcels). Two SP employees
were part of a five-member congress de-
legation from the Slovak Republic. Repre-
sentatives of the Slovak delegation parti-
cipated in meetings of plenary sessions,
two informal coordination meetings of the
EU member countries and a coordination
meeting of the Association of European
Public Postal Operators. The outcome of
the Congress was the unanimous appro-
val of an amendment to the Universal Po-
stal Convention regarding the system of

terminal dues for E-format letters, in the
form of the Second Additional Protocol. It
cameinto force on January 1,2020. Since it
received general approval, the unity of the
global postal network under the UPU was
preserved. This prevented issues related
to operational and other financial problems.

The Association of European Public Postal
Operators (PostEurop), which represents a
narrower group than the UPU, focused on
the assessment of the outcomes from the
extraordinary congress in Geneva, as well
asonstatutory issues atits general meeting
in 2019 in St. Helier (Jersey). The main to-
pics of the associated PostEurop Business
Forum were postal start-ups and the digiti-
sation and automation of postal services.

The International Post Corporation's (IPC)
activities are still dominated by the e-Com-
merce Interconnect Programme covered
by the Interconnect Operation Framework
Agreement (IOFA) and the Interconnect
Remuneration Agreement - Europe
(IRAE). By implementing the Program-
me, more than 30 public postal operators
(including SP) form a consistent network
for the provision of e-commerce services
and to support their growth. A delivery
service at three levels - economic, stan-
dard and premium - is offered to electro-
nic merchants and small to medium-sized
businesses through this platform, which
includes dependable end-to-end delivery
times, a system for mail tracking and loca-
lisation (track-and-trace), simple solutions
for return mail, a choice of the place of de-
livery and improved service procedures
for customers. These solutions are based
on the collection and exchange of data
throughout the entire supply process of
the electronic shop, thus allowing greater
network interaction with the involved post
companies.

SP's authorised employees were mem-
bers of two steering committees and se-
veral program workgroups. The Visegrad
Postal Group (VPG) is aninformal associa-
tion of European public postal companies
from the Czech Republic, Croatia, Hunga-
ry, Poland, Slovakia and Slovenia. In 2019
the Bulgarian Post also joined the VPG
and became an official member. As arule,
the Group members meet twice a year
and the presidency rotates among the
members. The main focus of the Groupisa
search for common solutions to the issues
of international operations. In 2019 the
Group met in Krakow (Poland) and Prague
(Czech Republic). Owing to the current si-
tuation in the postal services market and
the growing influence of competition, the
standard programme of meetings focused
on operational issues related to the quality
of services, terminal dues, Direct Entry, etc.
but also included issues of common inte-
rest, such as the development of common
trade. This should mainly be addressed
through a common approach to postal
items from China based electronic shops,
postal customs clearance services or In-
terconnect Programme, and an exchange
of best practices.
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Market Changes and Their Impact

on the Economic Performance of SP

Againthe majority of the revenues achievedcame  position, achieving a revenue of almost EUR 150 inEURmM
from revenues from the core business (87 %), es- million. SP's universal services are provided based
pecially revenues from domestic and international on postal licence No. 815/001/2012 for the pro- 191.6
postal services (59 %), followed by revenues from vision of universal services and postal payment
post office financial services (16 %), revenues from services, valid from January 1, 2013 to December
the area of the provision of contractual delivery 31,2022
services (6 %) and revenues from the selected
post office services (6 %). The booked costs included mainly personnel
costs (55 %), services (23 %) and the depreciation
Within the individual services, the letter and parcel of long-term assets (10 %).
universal services strengthened their dominant
303.9
274.3 274.2 SeIeCted Revenues 25.0 264 331
inEURmM 151 14.8 154 109 402 99 . . . 149 133 123
N e . .
Materials and energy Services Sales expenses Personnel expenses Depreciation Other operating
expenses oflong-term assets expenses

H Year 2017 MYear2018 M Year 2019

117 144 136 142 136 134 183 179 175
Revenue_sfrpm main Revenuesfrolmthe Revenues from the Otherrevenues E D I tby Ty,
activities saleof services saleof goods (ir’:'l’;l’,":fhs‘;"e opmenthy ype Year 2017 Year2018 Plannedyear2019 Actual year2019

WYear2017 MYear2018 MYear2019 Materials and energy expenses 15,131 14,829 20,147 15,149

Services 78,054 82,358 93,458 80,102

Revenue Development by Type

(inEURths.) Year 2017

Year2018 Plannedyear2019 Actualyear2019 Sales expenses 10,894 10,285 11,196 9,865

Revenues from main activities 274,282 274,231 297,081 303,867 Personnel expenses 169,748 176,203 186,454 191,584

Revenues from the sale of services 11,699 14,401 18,228 13,634 Depreciation of long-term assets 25,035 26,446 27,616 33,143

Revenues from the sale of goods 14,244 13,573 14,656 13,366

Creation of provisions -169 -194 (0) 278

Other revenues 18,318 17,859 16,893 17,546 Other operating expenses 14,873 13,309 14,456 12,303

Financial revenues 1,169 2,51 1,624 1,901 Finance expenses 4,545 4,537 5,107 5,814

Total 319,712 322,575 348,482 350,314 Total 318,111 327,773 358,434 348,238

B SlovenskaPostaas. Slovenska Postaass.  [PX



The company based its business activities on the
SP Business Plan for 2019, considering the per-
spective of 2020 and 2021, as approved by a De-
cision by the Sole Shareholder No. 30/RA-2019 of
June 18, 2019. The Business Plan for 2019 predict-
ed aloss of EUR -9,952,000 before tax, and aloss
of EUR-9,952,000 after tax.

The priority of the SP management was the
achievement and enhancement of the planned
result. This goal was accomplished and the result
before tax for 2019 was EUR 2,076,000, that was a
profit of EUR 1,390,000 after current and deferred
tax, despite the persistence of strong competitive
pressures, in particular, in the postal service mar-
ket. In addition to SP, there were as many as 28
competitive enterprises registered in the Register
of Postal Operators in 2019.

The positive results versus plan were boosted by
the growth in revenues as well as savings versus
planned expense.

The growth in revenues was mainly driven by the
revenue from contractual delivery services and
from the universal and international postal servic-
es. However, the results versus plan were also af-
fected by lower revenues from financial services,
in particular, from the postal payment services and
e-Money Orders. A failure to achieve the goals in
the CADOD sphere and press subscription servic-
eslikewise had a negative impact onrevenue.

There were cost savings in all significant areas of
expense with the exception of personnel costs,
which were influenced by the higher costs related
to the incentive part of the salary, higher additional
payments, acquisition remuneration, remunera-
tion for contracts for works performed by external
suppliers, and depreciation. However, the growth
of depreciation and the associated decrease in af-
fected services are the result of achange inthe re-
porting of leases, pursuant to the requirements of
IFRS 16 from 2019 (the costs for operating leases
are no longer reported as services but as depreci-
ationand interest, as for financial leases).

For the year 2019, SP achieved the result, booked
according to the IFRS/IAS, in the amount of EUR
1,390,000 after tax.

The profit was distributed as follows: EUR 70,000

The annual report was compiled as of May 5,
2020. The Financial Statements contain all events
which occurred after the date of the submission
of Financial Statements, and provide additional
information on the company's financial standing
as of December 31, 2019 (events having an influ-
ence on data in the Financial Statements). Other
events (events not having an influence on data in
the financial statements) are listed in the annex to
the financial statements only if they are significant.
No significant events occurred after the end of the
accounting period to the date of the creation of the
Annual Report.

Pursuant to Section 57 (7) of the Postal Act, RAE-
CPS will pay, by January 31,2020, the net costs re-
lated to 2018 amounting to the difference between
the USNC specified in decision 62/0ORPS/2019-
747 and the amounts of paid contributions under
Section57 (7),ie.EUR 2,679,000, and by February
15, 2020, the net costs related to 2019 amounting
to the difference between estimated USNC for
2019 as specified in decision 166/0RPS/2019-
1059 and the sum of the contributions from postal
operators under Section 58 (1),ie. EUR 12,173,000.

(5 %) was assigned, as is required by legislation, to
the reserve fund and the rest, EUR 1,320,000, was
used to settle part of the accumulated loss from
previous years.

SP accepted all new and revised standards and
interpretations applicable to its activities issued
by the International Accounting Standards Board
(IASB) and the International Financial Reporting
Interpretations Committee (IFRIC) of the 1ASB,
which were approved for use in the EU and came
into effect on January 1, 2019, or earlier. The adop-
tion of these new and revised standards and inter-
pretations did not have an impact on the Financial
Statements of the company, with the exception of
IFRS 16. SP did not apply any of the IFRS stand-
ards earlier, which did not require its adoption as
of the date when the Financial Statements were
prepared. The current situation has no substan-
tial negative impact on the Financial Statements.
We took into account all the potential impacts of
COVID 19 on our business activities and came to
the conclusion that they should not significantly
affect our ability to continue our activities and to
operate as a well-functioning entity over the next
12months.

SP did not expend any resources on research
and development in 2019. No share buy-back was
implemented by the company in 2019. SP has no
organisational unit abroad.
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Report on the Status
of Priority Fixed Assets
as of December 31,2019

Section 15 of the Act on Transformation of SP,
state-owned enterprise, No. 349/2004 Coll. de-
fines the conditions of treatment regarding priority
fixed assets. Priority fixed assets are materially de-
fined in Section 15 (1) of Act No. 349/2004 Coll. as
“aminimum composition of premises of the public
postal network, which is necessary to ensure uni-
versal postal services".

In 2019 SP did not dispose of any priority fixed as-
sets, hence there is no entry or exclusion from the
list of priority fixed assets.

Priority fixed assets from the establishment of
SP were not offered for rent for a period exceed-
ing five years, nor was the right to repeated rental
stipulated in favour of the tenant in a total length
exceeding five years. Pursuant to Section 15 (5) of
Act No.349/2004Call,, for rental contracts to be-
come valid, no need for prior consent by the Min-
istry of Transport and Construction of the Slovak
Republic was necessary.

Priority fixed assets comprise of 39 authorised and main post offices and 4 Main

Processing Centres:
Structures

Parcels of land

Total

43,336,156.11€
7,984,850.60 €
51,321,006.71€

Repairs and maintenance of priority fixed assets of SP as of December 31,2019:

Buildings
Parcel of land

1,095,632.24 €
4,356.17 €

Other assets not recorded in the real estate register 0.00€

Total

1,099,988.41€

Investment in priority fixed assets of SP, as of December 31,2019:

Buildings

of which was for simple rebuilding works (renewal)

Parcels of land

1,201,363.95 €
808,860.95 €
0.00€

Other assets notrecorded in the real estate register 0.00€

Total

1,201,363.95 €

Rental area and earnings from the rental of non-residential PFA premises of SP as of

December 31,2019:
Number of concluded rental contracts
Rental areain total

Annual earnings from the rental area in the PFA premises
Fee for services in relation to the rental area in the PFA premises

291

16,538.53 m?
661,934.93 €
300,945.07 €

Rental area and earnings from the rental of the PFA lands of SP, as of December 31,
2019:

Number of concluded rental contracts
Rental areain total

Annual earnings from the rental land in the PFA premises 18,383.33 €
Fee for services in relation to the rental land in the PFA premises: 59.00€

EEZ  SlovenskaPostaas.
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Information on the Transfer of Assets Subject to Prior Approval of the General
Assembly or the Supervisory Board as per Special Regulations or Articles

In 2019 no transfer of assets subject to prior approval of the Gener-
al Assembly or the Supervisory Board as per special regulations or
Articles was made.

Theimmovable property sold in 2019:

Pursuant to Articles of the Association of SP - Section 30 (30.2)
letter f) point 3, the Supervisory Board granted prior consent to the
rental of immovable property of the company to a third person for a
fixed period exceeding 1year:
- The Non-Residential Premises Lease Agreement ref-
N01249/2019 for Post Office LuCenec 3 concluded with the
tenant Dr.MAX 157 s.ro. - consent granted on October 22,2019

Land registry
area

Post office building

Kalosa Parcel of land

Parcel of land

Garage

Tornala Parcel of land

A section of the parcel of land

Prefab garage

Post office building

Parcel of land

Parcel of land

Parcel of land

Building
Cierna nad Tisou Parcel of land
Parcel of land

Lozorno Parcel of land 352
. Post office building

Cervenik 1034

Parcel of land

Sladkovic¢ovo Parcel of land 2704

Lodge

Parcel of land

Parcel of land
Plavecky Mikulas

Parcel of land
Oborin Parcel of land

Parcel of land
Banska Bystrica Parcel of land 4041

Parcel of land

Propertyname Titledeed

» The Non-Residential Premises Lease Agreement ref-
N01046/2019 for Post Office Svidnik concluded with the tenant
Fitt+, obcianske zdruZenie - consent granted on December 12,
2019

» The Non-Residential Premises Lease Agreement ref-
No1831/2019 for Post Office Sala 1 concluded with the tenant
TREK, sro.-consent granted on December 12,2019

- The Non-Residential Premises Lease Agreement ref-
No1866/2019 for Post Office Bratislava 1 concluded with the
tenant AQA RESTAURANT, s.ro. - consent granted on Decem-
ber 12,2019.

Date of approval of the

ParcelNo. RegistrationNo.
entry

19/02/2019

*

1173/3 20/03/2019
1173/*

26/02/2019

24/10/2019

02/01/2019

24/07/2019

04/04/2019

09/05/2019
1856/8

10/12/2019

03/10/2019
1909/392
1909/393 02/07/2019
1909/394

Slovenska Postaass. [RH
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audit - tax &
accountancy

e

beyond partnership

SPRAVA NEZAVISLEHO AUDITORA

pre akciondra, dozorna radu a predstavenstvo akciovej spoloénosti
Slovenska poSta, a. s. Banska Bystrica

Sprava z auditu 0étovnej zavierky

Nazor

Uskutognili sme audit Ustovnej zévierky spolotnosti Slovenska posta, a.s. Partizanska cesta 9, 975
99 Banska Bystrica {.Spoloénost"), ktora obsahuje vykaz finanéne;j situacie sivahu k 31. decembru
2019, vykaz komplexného vysledku, vykaz zmien vo vlastnom imani a vykaz pefiaznych tokov za
rok kondiaci sa k uvedenému détumu, a poznamky, ktoré obsahuju suhen vyznamnych Gétovnych
zasad a udtovnych metad.

Podra nasho nazoru, prilozena détovna zévierka poskytuje pravdivy a verny obraz finanénej situacie
Spolognosti k 31. decembru 2019 a vysledku jej hospodérenia & peftaznych tokov za rok kondiaci
sa k uvedenému datumu podla Medzinarodnych Standardov finanéného vykaznictva v zneni
prijatorn Europskou uniou (,IFRS EU").

Zaklad pre nazor

Audit sme vykonali podla medzindrodnych auditorskych Standardov (International Standards on
Auditing, 1SA). Nasa zodpovednost podfa tychto $tandardov je uvedens v odseku Zodpovednost
auditora za audit Gétovnej zévierky. Od Spolognosti sme nezdvisli podla ustanoveni zdkona &.
423/2015 o Statutdrnom audite & o zmene a dopineni zékona &. 431/2002 Z. z. o Uétovnictve v zneni
neskorsich predpisov (dalgj len ,zakon o Statutdrnom audite®) tykajlicich sa etiky, vratane Etického
kddexu auditora, relevantnych pre naé audit uctovnej zavierky a spinili sme aj ostatné poZiadavky
tychto ustanoveni tykajlcich sa etiky. Sme presvedceni, Ze auditorské dokazy, ktoré sme ziskali,
poskytuju dostatoény a vhodny zéklad pre nas néazor.

Zodpovednost Slatutameho organu a 0s6b poverenych spravovanim za uctovna zavierku

Statutarny organ je zodpovedny za zostavenie tejto i&tovnej zavierky tak, aby poskytovala pravdivy
a verny cbraz podla IFRS EU a za tie interné konfroly, ktoré povazuje za potrebné na zostavenie
uétovnej zavierky, ktora neobsahuje vyznamné nespravrosti, & uz v ddsledku podvodu alebo chyby.

Pri zostavovani uétovnej zavierky je Statutarny organ zodpovedny za zhodnotenie schopnosti
Spolocnosti nepretrZite pokracovat vo svojej &innosti, za opisanie skutognosti tykajdcich sa
nepretrzitého pokraovania v éinnosti, ak je to potrebné, a za pouzitie predpokiadu nepretrzitého
pokracovania v ¢innosti v uctovnictve, ibaZe by mal v imysle Spolocénost zlikvidovat' alebo ukonéit’
jej €innost, alebo by nemal ind realistickl moznost ne? tak urobit.

Osoby poverené spravovanim su zodpovedné za dohfad nad procesom finanéného vykaznictva
Spolocnosti.

Zodpovednost auditorskej spolodnosti za audif détovnej 2avierky

VGO SLOVAKIA s r o, Moskovska 13, Bratislava, T. + 421 2 55410824 T +424 33 7743 805,
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Nasou zodpovednostou je ziskat primerané uistenie, &i ultovnd zavierka ako celok necbsahuje
vyznamné nespravnosti, &i uZ v dsledku podvodu alebo chyby, a vydat spréavu auditora, vratane
nazeru. Primerané uistenie je uistenie vysokého stupiia, ale nie je zarukou tohe, Ze audit vykonany
podla medzinarodnych auditorskych $tandardov vidy odhall vwyznamné nespravnosti, ak takeé
existujd. Nespravnosti mézu vzniknat v dosledku podvodu alebe chyby a za vyznamné sa povazujd
vtedy, ak by sa dalo odbvodnene ofakdvat, Ze jednotlivo alebo v sihme by mohli ovplyvnit
ekonomické rozhodnutia pouZivatelov, uskutoénené na zéklade tejto Uctovne| zavierky.

V ramei auditu uskutoneného podla medzinarodnych auditorskych Standardov, podas celého
auditu uplatiujeme odborny tsudok a zachovévame profesionélny skepticizmus. Okrem toho:

« Identifikujeme a posudzujeme rizikd vyznamnej nespravnosti Uttovnej zavierky, & uz v
désledku podvodu alebo chyby, navrhujeme a uskutofiujeme auditorské postupy
reagujice na tieto rizikd a ziskavame auditorské dékazy, ktoré su dostatoéné a vhodné na
poskytnutie zékiadu pre nas nazor. Riziko neodhalenia vyznamnej nespravnosti v dosledku
podvodu je vyssie ako toto riziko v dosledku chyby, pretoZe podvod mozZe zahifat tajnu
dohodu, fal$ovanie, dmyseiné vynechanie, nepravdivé vyhlasenie alebo obidenie internej
kontroly.

Oboznamujeme sa s internymi kontrolami relevantrnymi pre audit, aby sme mohli navrhnat
auditorskeé postupy vhodné za danych okolnosti, ale nie za U&elom vyjadrenia nazoru na
efektivnost internych kontrol Spolocnosti.

Hodnotime vhodnost pouzitych aétovnych zasad a uétovnych metéd a primeranost
Ugtovnych odhadov a uvedente s nimi sivisiacich informacii, uskutoGnené Statutamym
organorm,

Robime zaver otom, & Statutarny organ vhodne v Udtovnictve pouiiva predpoklad
nepretrzitého pokragovania v &innosti a na zéklade ziskanych auditorskych dékazov zaver
o tom, {i existuje vyznamna neistota v sOvislosti s udalostami alebo okolnostami, ktoré by
mohli vyznamne spochybnit schopnost Spolognosti nepretrZite pokratovat v ginnosti. Ak
dospejeme k zéveru, Ze vyznamna neistota existuje, sme povinni upozornit' v nasej sprave
auditora ra stvisiace informacie uvedené v (étovnej zavierke alebo, ak su tieto informacie
nedostatoéne, modifikovat na$ nazor. Nade zévery vychadzajl z auditorskych dékazov
ziskanych do daturmu vydania nasej spravy auditora. Budtice udalosti alebo okolnosti véak
méZu spéscbit, Ze Spolo¢nost prestane pokragovat v nepretrzitej Sinnosti,

Hodnotime celkovl prezentaciu, Struktiru a obsah Gétovnej zavierky vratane informacii
v nej uvedenych, ako aj to, &i uftovnad zavierka zachytava uskutofnené transakcie
a udalosti spésobom, ktory vedie k ich vernému zobrazeniu,

S oscbami poverenymi spravovanim komunikujeme c¢krem iného o planovanom rozsahu
a harmonograme auditu a o vyznamnych zisteniach auditu, vratane vsetkych vyznamnych
nedostatkov internej kontroly, ktoré pocas nasho auditu zistime.

Sprava k dalSim poziadavkam zakonov a inych pravnych predpisov

Sprava k informacidm, kioré sa uvadzaji vo vyroénej sprave

Statutarny organ je zodpovedny za informécie uvedené vo vyroénej sprave, zostavene] podla
poziadaviek zakona ¢.431/2002 Z.z. o Udtovnictve. Nas vysie uvedeny nazor na (&tovng zavierku
sa nevztahuje na iné informacie vo vyrotne| sprave.

V suvislosti s auditom UStovnej zavierky je nasou zodpovednostou choznamenie sa s informaciami
uvedenymi vo vyrofnej sprave a zvaZenie, ¢ tieto informacie nie su vo vyznamnom nesllade

s auditovanou uctovrou zavierkou alebo nadimi poznatkami, ktoré sme ziskali podas auditu

Uctovnej zavierky, alebo sa inak zdajli byt vyznamne nespravne.
Vyrotnu spravu sme ku diu vydania spravy auditora z auditu UStovnej zavierky nemali k dispozicii,

I  SlovenskaPostaas.
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Ked ziskame vyrosn( spravu, zvazime, & vyrotna sprava Spolotnosti obsahuje iniorma_cie,.kloryrch
uvedenie vyZaduje zdkon o dctovnictve, a na zaklade prac vykonanych polas auditu Oétovne)
évierky, vyjadrime nazor, gi:

- informacie uvedené vo vyro&nej sprave zostavenej za rok 2019 su v stlade s aélovnou zévierkou
za dany rok.

- vjroéna sprava obsahuie informacie podfa zakona o Gétovnictve.

Okrem toho uvedieme, & sme zistili vyznamné nespravnosti vo vyretnej sprave na za!l_dadel nasich
poznatkov o Gdtovnej jednotke a situdcii v nej, ktoré sme ziskali potas auditu (¢tovnej zavierky.
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