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4 Casova os s dolezitymi milnikmi

Casova os
s dolezitymi milnikmi

1993

 vznik Slovenskej posty

- vznik ¢lenstva vo Svetovej postovej unii

1996

« presunutie sidla
do Banskej Bystrice

2003

 vydanie prvej postovej licencie Postovym ura-
dom na poskytovanie univerzalnej sluzby

 otvorenie prvej posty Partner

2008

» rozsirenie technickej
kapacity automatizovanych
triediacich liniek

2014

« spustenie sluzby eKolok

* rozSirenie portfolia o Postovu kartu

Vyrocna sprava 2022

1994

« slavnostné otvorenie vymennej Posty Bratislava
090 na zabezpecovanie styku so zahrani¢im

1999

« slavnostné otvorenie
Vianoc¢nej posty v Rajeckej
Lesnej

2004

- zmena naakciovu spolo¢nost

2011

« spustenie sluzieb Statuna
pracoviskach IOMO

2015

- ustenie novej balikovej triediacej linky v Bratislave

- zradenie funkcie postového ombudsmana

Slovenska posta, a.s.

2016

- otvorenie nového logistického centrav Ziline

« vznik Nadacie Slovenskej posty

2018

- zavedenie centralneho
dorucovania uradnych
zasielok

« platba faktur napoboc-
kach pomocou ,Pay by
Square

- prioritné vydavanie balikov
cez Balikovne

« navybranych |OM postach
osvedcenie listinnych

dokumentov zaru¢enou
konverziou

2020

« online platba kartou v elektronickom podacom harku
 platobné sluzby v BalikoBOXoch
» postovaasistentka (chatbot) nawebovej stranke SP

» noveé datové centrum SP

2022

« vydavanie balikovych zasie-
loknaPIN

« online objednavanie tlace

« rozsirenie funkcionality
mobilnej aplikacie o odporu-
¢anie spravneho produktu,
podanie reklaméacie, offline
rezim navydavanie zasielky

 dalsiuradny dokument
vydavany navybranych
postach: Vypis zobchodné-
horegistrav elektronickej
podobe

+ 155 BalikoBOXov

Slovenska posta, a.s.
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2017

- spustenie siete BalikoBOXov

« uzatvorenie spoluprace s ¢inskymi partnermi
pre spracovanie zasielok e-commerce smeru-
jucich z Azie do Europy

2019

- zavedenie platby kartou
bez poplatkov na kazdej
poste

 uvedenie sluzby Rychly
vyber, moznostivyberu
hotovosti bez bankomatu

- rozsirenie siete Baliko-
BOXov

 spustenie mobilnej aplika-
cie Slovenskej posty

2021

» zakaznicka zona Moja ePosta

- elektronické colné konanie prostrednictvom
webovej stranky www.posta.sk alebo mqbil-
nej aplikacie pre zasielky z krajin mimo EU

« dalSie uradné dokumenty vydavané navy-
branych postach - kopia z katastralnej mapy
v listinnej aj elektronickej podobe, vypis z listu
vlastnictva v elektronickej podobe

» 145 BalikoBOXov
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Prihovor predsedu predstavenstva spolo¢nosti
O spolocnosti

Struktura spolo&nosti

Predmet Cinnosti
Zoznam pouzitych skratiek
Doélezité pojmy
Poslanie a ciele SP
Strategické smerovanie spolo¢nosti
Komunikacia a spolo¢enska zodpovednost
Prieskum spokojnosti zakaznikov za rok 2022
Kvalita
Systém manazérstva kvality
Bezpednost informacii
Ochrana zZivotného prostredia
Oznamovanie protispolo¢enskej innosti a protikorupéna ¢innost
Vnutorny audit

Zhodnotenie €innosti
Postoveé produktry a sluzby Statu
Prevadzka
Personalna a socialna politika
Ochrana majetku a osob
Sprava majetku
Vysporiadanie financnych transakcii
Informacné technologie
Investicné a projektove aktivity v roku 2022
Postova filatelisticka sluzba
Postové muzeum
Regulacia a medzinarodné vztahy
Medzinarodné vztahy

Vyvojhospodarenia SP
Zmeny na trhu aich vplyv nahospodarenie SP
Hospodarenie SP
Vysporiadanie vysledku hospodarenia zarok 2022
Ostatné vyznamné udalosti

Sprava o majetku a zmluvach

Sprava nezavislého auditora

Uétovna zavierka za rok konéiaci sa 31. 12. 2022

Slovenska posta, a.s. Vyro¢na sprava 2022




- AN
Prihovor

predsedu predstavenstva
spoloCnosti




Vazeni akcionari, vazené damy a pani,
kolegyne, kolegovia,

vyVvoj v oblasti postovych sluzieb v roku 2022 prakticky na
celom svete jednoznacéne potvrdil uz znamy trend, Ze vyu-
Zivanie tradi¢nych postovych sluzieb - listovych zasielok,
postoveého platobného styku a s nimi spojenych produktov
postupne odchadza do minulosti a zostanu len nostalgic-
ké spomienky. Tento fakt vSak nemozno len konstatovat:
zmena obchodného modelu je na programe dna a kazdy
postovy podnik musi najst nové cesty rozvoja. Slovenska
posta ajv roku 2022 s plnou zodpovednostou pristupova-
la k transformacnému procesu, ktory bude prebiehat aj v
nasledujucich rokoch.

Ostatné dva roky boli hlboko poznac¢ené pandémiou
COVID-19, ktora priniesla naro¢né obdobie pre cell spo-
lo¢nost. S hrdostou vSak konstatujem, Slovenska posta
bola jednou z klu¢ovych organizéacii, ktoré mali vyznam-
ny podiel na udrzani chodu krajiny a zabezpecéeni potrieb
obyvatelov. Slovenska posta aktivne pristupila aj k po-
moci Ukrajine, a to hned od zaciatku konfliktu, ked sme
organizovali bezplatnu prepravu zasielok pre obcanov
na vojnovom Uzemi v hodnote 1,5 mil. EUR. Zamestnanci
Slovenskej posty tak dokazuju, ze im nie je l[ahostajny Zivot
spoluobc¢anov u nas doma, ale aj v susednych krajinach.
Velka vdaka, kolegyne, kolegovia!
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Ako uz bolo spominané, tradi¢ny postovy biznis je na Ustu-
pe, ¢o sa nutne prejavuje v oblasti vynosov a v kone¢nom
dosledku aj nakladov. Vynosy v roku 2022 dosiahli vysku
340777 tis. EUR anaklady bolivo vyske 349 358 tis. EUR.
Vyvojvynosov v porovnanis rokom 2021 zaznamenal me-
dziro¢ny pokles vo vyske 3 %. Pod tento tdaj sa v redlnom
zivote vyznamne podpisal pokles vynosov z medzinarod-
ného postového styku (v medziroénom porovnaniaz o 38
%) zapri¢ineny najma implementaciou eurdpskej legis-
lativy (Smernica Rady (EU) 2017/2455) v oblasti e-com-
merce zasielok. Rozvoj medzinarodnej posty sa tak stane
jednou z priorit Slovenskej posty v dalSom roku.

Aj v predchadzajucom obdobi nezadrzatelne pokracoval
klesajuci trend vo vSetkych oblastiach listovej posty a v
minulom roku aj v balikovych a expresnych zasielkach.
ISlo o logicky jav, kedze Ustupom pandémie sa opat otvo-
rili kamenné obchody. Na druhej strane bol zaznamenany
pozitivny vyvoj prejavujuci sa v raste vynosov plynucich z
finan¢nych sluzieb, ktory suvisel so zvysenim vynosov za
vyplaty déchodkov a socialnych davok na zéklade doho-
dy novych zmluvnych podmienok s partnerskymi organi-
zaciami. Treba vSak spomenut, Ze naklady na tuto ¢innost
este vzdy nekopiruju zmluvné ceny.

Slovenska posta, a.s.

Minuly rok vSak ukazal, ze aj taka robustna organizacia,
akou Slovenska posta urcite je, dokaze implementovat
opatrenia, ktoré efektivne znizia nakladovost. V roku
2022 sme sa zamerali hlavne na zmeny procesov v lo-
gistike, postovej prevadzke, na zavedenie novych foriem
dodavania balikov, nahradenie externych balikovych do-
rucovatelov internymi, optimalizaciu postovej siete a na
zabezpecenie efektivnejSej ochrany objektov vliastnymi
zamestnancami, ¢o prinieslo uspory materialovych na-
kladov 0 9 % a nakladov na sluzby o 11 %.

Vazené damy, vazeni pani,
transformacny proces, ktorym Slovenska posta precha-
dza uz niekolko rokov, musi v nasledujucom obdobirazne
akcelerovat. Ak chceme udrzat nasu organizaciu na ¢ele
trhu postovych sluzieb a zabezpecdit jej ekonomicku sta-
bilitu, musime dynamicky rozvijat vSetky obchodné prile-
zitosti. Medzi zakladné ulohy v nasledujucich mesiacoch
bude patrit rozvoj strategického partnerstva s verejnou
spravou (rozvoj sluzieb, rozsirenie a zvySenie dostupnosti
ponukanych sluzieb statu ob¢anom SR prostrednictvom
postovej siete), priprava a postupné zavedenie novych
sluZieb (v oblasti distribucie tovaru a zasielok v segmen-
te B2B/B2C, v oblasti finanénych sluzieb, bankovnictva,
poistovnictva a telekomunikacnych sluzieb), digitalizacia
sluzieb, optimalizacia pobockovej siete, a postupna trans-
formacia vybranych post na partnersky model v uzkej
spolupraci so samospravami, zriadovanie novych kon-
taktnych miest, rozsirovanie siete vydajnych boxov Ci
samoobsluznych podajovych kioskov. Déraz budeme
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klast aj na optimalizaciu logistickej siete s ciefom reduk-
cie nakladov na poslednu milu v balikovom segmente, a to
vyuzitim motorizovanych dorucovatelov, zavedenim zmie-
Saného dorucovania balikovych zasielok pesimi listovymi
dorucovatelmi i modernizaciou logistickej a spracovatel-
skej siete. V centre nasho zaujmu je jednoznacne klient a
jeho poziadavky. Preto pristupime aj k Uprave a zjiednodu-
Seniu produktoveho portfolia a zakladnym mottom vset-
kych aktivit bude ,kvalita“.

Slovenska posta patri medzi najvacsich zamestnavatelov
v krajine. Velmi dobre siuvedomujeme, Ze Uspech Sloven-
skej posty v dalSich mesiacoch a rokov bude spocivat na
pleciach zamestnancov, na ich pristupe k praci a ochote
menit rokmi zauzivané postupy a procesy. Otvorenost
zmenam a aktivnu participaciu na nich chceme podporit
zabezpecenim kontinualneho rozvoja ludskych zdrojov a
zlepSovanim pracovného prostredia, realizaciou skoleni,
stretnuti s vymenou skusenosti, ale aj realizaciou projek-
tov zameranych na rekonstrukciu a modernizaciu pra-
covisk, modernizaciou technického vybavenia zamest-
nancov a v neposlednom rade nastavenim systémoveho
rieSenia odmenovania zamestnancov s prihliadnutim na
inflaciu miezd a predpokladané hospodarske vysledky
spoloc¢nosti.

Slovenska posta ma pred sebou mimoriadne naroéné ob-
dobie, nojaverim, ze spolo¢nymi silami ju dokazeme ,bur-
livymivodami® previest do bezpecného pristavu.

Tomas Klein
predseda Predstavenstva Slovenskej posty, a.s.
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Struktira spolo¢nosti

O spolocnosti
Struktura
spoloCnosti
Predstavenstvo Dozornarada Vrcholovy manazment

Ing. Martin Luptak, PhD.,
predseda predstavenstva
0d 01.06.2020-13.12.2022

Ing. Tomas Klein,
predseda predstavenstva
od14.12.2022 -trva

Mgr. Norbert Polievka, MA,
¢len predstavenstva
0d14.07.2018 - trva

Ing. Eva Simkova,
¢lenka predstavenstva
od 04.11.2016 —trva

Ing. Elena Hegerova, PhD.,
¢lenka predstavenstva
0d13.06.2020 - trva

Ing. Boris Katuscak,
¢len predstavenstva
0d 13.06.2020-07.10.2022

Ing. Lubomir Mindek,
podpredseda predstavenstva
0d 11.12.2020 -trva

PhDr. Irena Kyrinovi¢ova,
¢lenka predstavenstva
0d10.08.2022 —trva

JUDr. Milan Kracun,
¢len predstavenstva
0d14.12.2022 - trva

JUDr. Peter Pandy,
predseda dozornej rady
0d 20.09.2017-20.09.2022

Ing. Michal Sura,
predseda dozornej rady
0d 21.09.2022 -trva

Ing. Danka Travnikova,
¢lenka dozornejrady
0d 26.11.2015-trva

Ing. Agata Gajdosikova,
¢lenka dozornejrady
0d 26.11.2015-trva

Ing. Viktor Anna,
¢len dozornejrady
0d12.10.2018 -13.01.2022

Ing. Peter Valicek,
¢len dozornejrady
0d12.10.2018 —trva

JUDr. Miroslava Muzikova,
¢lenka dozornejrady
0d 27.12.2018 - trva

Mgr. Filip Hlubocky,
¢lendozornejrady
0d 28.11.2022 - trva

Ing. Martin Luptak, PhD.,

vykon kompetencii generalneho
riaditela plni predseda predstaven-
stvaod 01.06.2020-16.03.2022
Ing. Martin Luptak, PhD.,
0d17.03.2022-do0 17.09.2022
Ing. Lubomir Mindek,

0d 29.09.2022 -trva

Ing. Boris Katuscak,

0d 01.10.2020 -31.10.2022

Ing. Ilvan Mikus, PhD.,

0d 01.11.2022 -do 11.12.2022

Ing. Ilvan Mikus, PhD.,

povereny vykonom funkcie riaditel
prevadzky od 12.12.2022 - trva

Ing. Igor Sulek,
0d 01.10.2020 - trva

Ing. JurajDonoval, PhD.,
0d 01.09.2018 - trva

Ing. Elena Hegerova, PhD.,
0d15.06.2020 —trva

Ing. Milan Hlinka,
0d 01.01.2021-trva

Ing. Lubomir Mindek,

0d 01.07.2020-28.09.2022

Ing. lvan Loucka,

povereny vykonom funkcie riaditel
informacnych technologii od
04.10.2022 - trva

Ing. Teodor Kvapil, MBA,
0d 01.07.2020 - trva
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Organizacna Struktura platna k 31.12.2022
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Organizacna Struktura
Slovenskej posty, a.s.

Valné zhromazdenie
} Dozornarada
Predstavenstvo
odbor ochrany zékaznickych prav, ‘
vnutorného auditu a protikorupcénej ¢innosti ‘
Generalny riaditel
usek generalneho usek usek ludskych usek usek usek usek informacénych
riaditela financii zdrojov sluzieb obchodu prevadzky technolégii
sekcia sekcia ochrany sekcia sekcia
vysporiadania | majetkuaosdb ] produktov |~ pobockovejsiete
financnych ariadenia
transakcii retailového | | | oo,
) . predaja 1 postova
sekcia spravy H .
— . -+ ohlasovna
majetku H o
aulozna
regionalne
riaditelstva
t-1 posty
L sekciadistribu¢nych
Ginnosti
strediska dodavania
balikov
strediska dopravy
hlavné spracovatelské strediska
Medzinarodné vymenné
stredisko Bratislava
postaintegrovaného podaja
- Posta Bratislava 12
stredisko Skoliace stredisko P stredisko realizacie P stredisko . )
filatelistickej produkcie Belusskeé Slatiny H : interiérov post H : predplatného tlace | L Stredl’\sﬂka(; zg:;(s ervis

Slovenska posta, a.s.

Organizacna Struktura platna k 31.12.2022
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O spoloc¢nosti

Predmet
ciNnosti

1. poskytovanie univerzalnej sluzby v
rozsahu vymedzenom postovou licen-
ciou nazaklade osobitného predpisu,
2. vykon postovej prevadzky na izemi
Slovenskej republiky vrozsahu:

« podanie, preprava a dodanie listo-
vych, balikovych a penaznych za-
sielok vratane elekironickej posty,
zrychlena a kuriérna doprava za-
sielok (vratane dokumentov) so
zaruéenym ¢asom dodania vra-
tane medzinarodneho styku,
podanie, preprava a dodanie za-
sielok vratane penaznych sluzieb
v medzinarodnom styku,

3. vystavba, prevadzka a rozvoj jed-
notnej siete posty na lzemi Slovenskej
republiky a Gastipre tuzemské a zahra-
ni¢né zariadenia podmienujlce alebo
suvisiace s prevadzkou siete posty,

4. vyvoj, vyroba, montaz, predaj, do-
voz a vyvoz technickych a prevadzko-
vych prostriedkov posty,

5. vydavanie odbornej literatury, pre-
vadzkovych predpisov, pomdcok a
tladiv, propagacnych a informacénych
materialov v oblasti svojej ¢innosti,

6. archivacia postovych cenin a tladiv,
astymsuvisiace prace vratane vyroby
prilezitostnych postovych peciatok,

7. agenda postovych pediatok, zria-
dovanie prilezitostnych priehradiek,
vratane strojovej propagacie,

8. ¢innost postového muzea,

9. obstaravatelské ¢innosti pre tre-
ti subjekt s vyuzitim posStovych sieti
(napr. sluzby pre banky, stavkove kan-
celarie, inkaso stalych platieb, turistic-
ké a dopravné kancelarie, inkaso pla-
tieb pre objednavkovy zasielatelsky
obchod, sustredovanie objednavok,
sluzby pre Statnu spravu a miestnu sa-
mospravu, vyplaty dochodkovapod.),
10. vykon postovejohlasovne atlozne,
11. tuzemska a zahrani¢na obchodna
¢innost s postovymi ceninami a filate-
listickym tovarom,

12. projektova a konstrukéna cinnost,
13. automatizované spracovanie dat,
14. poskytovanie softvéru,

15. hospodarenie s nehnutelnostami
vratane spravy sluzobnych bytov,

16. prenajom nebytovych priestorov a
parkovacich pléch,

17. prenajom hnutelhych veci,

18. prenajom motorovych vozidiel,

19. udrzba, oprava a umyvanie moto-
rovych vozidiel,
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20. cestnanakladnadoprava,

21. nepravidelna autobusova doprava,
22. expedicnacinnost,

23. poskytovanie sluzieb v oblasti ry-
teckychprac,

24.vyroba, montaz apredaj peciatok,
25. colny deklarant,

26.zmenarne,

27. prevadzka vzdelavacich zariadeni,
informacna sluzba a poradenska ¢in-
nost naposte,

28. ubytovacie sluzby vrozsahuvolhej
zivnosti,

29. pohostinska ¢innost,

30. nakup a predaj tovarov v rozsahu
volnej zivnosti,

31. kupa tovaru za uc¢elom jeho preda-
ja inym prevadzkovatelom Zivnosti v
rozsahu volnej zivnosti,

32. sprostredkovanie obchodu,

33. sprostredkovanie sluzieb,

34. sprostredkovanie opravy elektro-
spotrebicoy,

35. kopirovacie sluzby;,

36. oprava, servis a predaj servisnych
schranok,

37. vyroba tepla, rozvod elektriny, roz-
vodtepla,

38. prevadzkovanie vlastnejochrany,
39. prevadzkovanie lyziarskeho vieku,
40. prevadzkovanie zariadeni sluzia-
cich naregeneraciu arekondiciu,

41. organizovanie vystav, Skoleni, kur-
zov, seminarov a konferencii,

42. reklamna, propagacna a inzertna
¢innost,

43. ubytovacie sluzby v ubytovacich
zariadeniach s prevadzkovanim po-
hostinskej ¢innosti v tychto zariade-
niach,

44. poskytovanie univerzalnej pos-
tovej sluzby v rozsahu vymedzenom
postovou licenciou na zaklade osobit-
ného predpisu,

45, poskytovanie postovych sluzieb,
46. zasielatelstvo,

47. vykonavanie medzinarodnej ne-
pravidelnejautobusovej dopravy,

48. vykonavanie medzinarodnej na-
kladnej cestnejdopravy,

49, prevadzkovanie garazi a odstav-
nych pléch sliziacich na umiestnenie
najmenej piatich vozidiel patriacich
inym osobam nez maijitelovi alebo na-
jomcovi nehnutelnosti,

50. zasielkovy obchod,

51. ekonomické a organizacné pora-
denstvo,

Predmet ¢innosti

52. skladovanie a prekladka tovarov,
53. balenie akompletizacia tovaru,
54, prevadzkovanie neverejného skladu,
55. poskytovanie zaruk na zabezpe-
¢enie colnéhodlhu,

56. fotograficke sluzby,

57. poskytovanie sluzieb prostrednic-
tvominternetu vrozsahu volnej zivnosti,
58. poskytovanie sluzieb prostrednic-
tvom vypoctovej techniky,

59. prenajom reklamnych ploch,

60. vydavanie periodickych a neperi-
odickych publikacii,

61. spracovanie udajov,

62. nakladanie s vysledkami tvorivej
¢innosti so suhlasom autora, spraco-
vanie, vyroba a Uprava fotografii,

63. spravaregistratury,

64. pouzivanie rezimu s hospodar-
skym dopadom — colné uskladnova-
nie a prevadzkovanie colného skladu,
65. vykon ¢&innosti distributora kol-
kovych znamok podla osobitného
predpisu,

66. financné sprostredkovanie v sek-
tore poistenia a zaistenia—podriadeny
financny agent,

67. financné sprostredkovanie v sek-
tore prijimania vkladov — viazany fi-
nancny agent,

68. financné sprostredkovanie v sek-
tore poskytovania Uverov — viazany
finan¢ny agent,

69. poskytovanie platobnych sluzieb
—agent platobnych sluzieb,

70. prevadzkovanie integrovaneho
obsluzného miesta,

71. vykon cinnosti prevadzkovatela
systému centralnej evidencie poplat-
kov podla zékona ¢. 145/1995 Z. z. o
spravnych poplatkoch v zneni neskor-
Sich predpisov a zakona¢.71/1992 Zb.
o sudnych poplatkoch a poplatku za
vypis z registra trestov v zneni neskor-
Sich predpisov.

72. prevadzkovanie nabijacej stanice
a poskytovanie nabijania elektrickych
vozidiel

Spolo¢nost nema organizacnu zlozku v
Zahranici.

Slovenska posta, a.s.
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Zoznam
pouzitych skratiek

ARS
ATL
BPM
CADLUD
cup
CNUs
DDHM
DDHMVT
EPG
ePH
EU
GDPR
GR
HSS
IAS
IASB
IFRIC
IFRS
IoM
IOMO
IT

IKT
IOFA
IPC
IRAE
IS

ISO
JSSA
Lv
MDM
MDV
MO SR
MUZPAS
MV
NASES
NR
OPP

Slovenska posta, a.s.

alternativne rieSenie sporov

automatizovana triediaca linka

business process management

Centralne automatizované dorucenie listinnych uradnych dokumentov
Centralne uradné dorucovanie

Cisté naklady univerzéalnej sluzby

dlhodoby drobny hmotny majetok

dlhodoby drobny hmotny majetok vypoctovej techniky
Europska balikova skupina

Elektronicky podaciharok

Europska unia

General Data Protection Regulation

generalny riaditel

Hlavné spracovatelske stredisko

International Accounting Standards

International Accounting Standards Board
International Financial Reporting Interpretations Committee
International Financial Reporting Standards
integrované obsluzné miesto

integrované obsluzné miesta ob¢ana

informacné technologie

informacno-komunikacné technologie

Ramcova dohoda Interconnect

Medzinarodna spolo¢nost pre postu

Dohoda o odmenovanilnterconnect — Eurépa
informacné systémy

Medzinarodna organizacia pre normalizaciu
Jednotny systém spracovania agend

list vlastnictva

Master Data Management

Ministerstvo dopravy a vystavby SR

Ministerstvo obrany Slovenskej republiky

Muzejno —galericky pas

Ministerstvo vnutra SR

Narodna agentura pre sietove a elektronicke sluzby
Narodnarada

ochranné pracovné pomaocky

Vyro¢na sprava 2022
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OSN
OVM
PABK
PGR
PIM
POFIS
POS
POSTservis
PM
PP
PPD
PPS
PR

Ps
RaZ

Regulaény urad

REST API
RT
RTVS
SAP
SDTC
SEBS
SIPO
SMK
SMPK
SP
SPDM
SPP
SPT
SPU
SR
TOV
UNS
UPDO
UPU
usD
VFT
VH
ZC

ZL
ZSF
Z20s

Vyroéna sprava 2022

Zoznam pouzitych skratiek

Organizéacia Spojenych narodov
organy verejnej moci

365.bank, a. s., odstepny zavod Postova banka
porada generalneho riaditela

prioritny investi¢ny majetok

Postova filatelisticka sluzba

Point of sale

Stredisko POSTservis Mail&Pack
Postové muzeum

postovy poukaz

primovy pokladni¢ny doklad

postovny platobny styk

Public Relations

POSTservis Mail&Pack

reklamna adresovana zésielka

Urad pre regulaciu elektronickych komunikacii a postovych sluzieb
Representational State Transfer Application Programming Interface
register trestov

Rozhlas a televizia Slovenska

System Analysis Program

Stredisko dopravy technickych ¢innosti
Stredisko expresnych a balikovych sluzieb
Sustredené inkaso platieb obyvatelstva
Systém manazérstva kvality

Systém manazérstva proti korupcii
Slovenska posta, a.s.

SP Data Management

Slovensky plynarensky priemysel
Stredisko predplatného tlace

Svetova postova unia
Slovenskarepublika

tepla uzitkova voda

Univerzalnasluzba

uplatnenie prav dotknutych oséb
Svetova postova Unia

Americky dolar

vysporiadanie finanénych transakcii
vysledok hospodarenia

Zakaznicke centrum

Zmluvny list

Zvaz slovenskych filatelistov

Zelezni¢né opravovne a strojarne

Daolezité pojmy O spolocnosti

Dolezité
pojmy

Postoveé sluzby

su sluzby poskytované na ucely dodania postovej zasiel-
ky, ato vybranie a distribucia postovej zasielky.

Postova zasielka

je oznamenie v pisomnejforme aleboinavec, ktorama byt
dodana adresatovi a ktora je oznacena adresou adresa-
ta. Kone¢nu podobu Upravy postovej zasielky, v ktorej ju
postovy podnik vybera a distribuuje, uréi postovy podnik
v postovych podmienkach. Postova zasielka je a) listova
zésielka, ktorou je najmé korespondencia, reklamna ad-
resovana zasielka a slepecka zasielka, b) balik, c) period-
icka zasielka alebo d) postovy poukaz.

Univerzalna postova sluzba

je ponuka postovych sluzieb, ktora sluzi na zabezpece-
nie minimalneho uspokojenia potrieb vSetkych uzivatelov
postovych sluzieb na tzemi Slovenskej republiky tak, aby
bola zabezpec¢ena dostupnost pristupovych miest verej-
nej postovej siete a kontaktnych miest verejnej postovej
siete za rovnakych podmienok, v ustanovenej kvalite, za
primeranu cenu, kazdy pracovny der najmenej s jednym
vybranim a dodanim denne. Poskytovatelom univerzalnej
sluzby je jeden alebo viac postovych podnikov, ktory je po-
vinny poskytovat univerzalnu sluzbu na zéklade postovej li-
cencieazapodmienok aspdsobom podlazékona o posto-
vych sluzbach v platnom zneni. Univerzalna sluzba zahrna:
a) vybranie a distribuciu postovych zasielok s hmotnostou
do 2 kg vratane, b) vybranie a distribuciu slepeckych za-
sielok, c) vybranie a distribuciu balikov s hmotnostou do
10 kg vratane, d) distribuciu balikov s hmotnostou do 20 kg
vratane, ak boli vybrané v cudzine zahrani¢nym poskyto-
vatelom univerzalnej sluzby, e) vybranie a distriblciu do-
porucenych zasielok a poistenych zasielok, f) vybranie a
distribuciu uradnych zasielok, g) sluzby spojené so zapisa-
nymi postovymi zasielkami najviac v rozsahu doplnkovych
sluzieb podla pravidiel pre medzinarodny postovy styk a
h) vratenie najdenej postovej zasielky odosielatelovi. Uni-
verzalna sluzba sa poskytuje vo vnutrostatnom postovom
styku, ako aj v medzinarodnom postovom styku, pri¢om v
medzinarodnom postovom styku sa poskytuje podla pra-
vidiel platnych pre medzinarodny postovy styk.

Urad pre reguléciu elektronickych komunika-
cii a postovych sluzieb

organ $tatnej spravy s celoslovenskou pésobnostou v
oblasti elektronickych komunikacii a postovych sluzieb.
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O spoloc¢nosti Poslanie a ciele SP

Regulac¢ny urad vykonava:
a) Statnuregulaciu postovych sluzieb a postového platobného styku,
b) Statny dohlad nad poskytovanim postovych sluzieb a poStového platobného styku,
c) spolupracu s regulacnymiorganmiinych statov v oblasti postovych sluzieb,
d) funkciu notifikadného organu v oblasti §tatnej regulacie vo&i organom EU a vod&i prislusnym organom é&lenskych
&tatov EU a &lenskym §tatom Eurépskeho zdruZenia volného obchodu,
e) Statistické zistovanie v oblasti postovych sluzieb,
f) dalSie ¢innosti podla zakona o postovych sluzbach v plathom zneni.

Postova licencia

je rozhodnutie vydané regulacnym uradom, ktorym sa: a) udeluje pravo alebo uklada povinnost poskytovat univerzalnu sluzbu,
b) uréuju podmienky arozsah poskytovania univerzalnej sluzby a c) moze ulozit povinnost vykonavat postovy platobny styk.

Poziadavky na kvalitu univerzalnej sluzby

urcuje regulacny urad, najma ak ide o pravidelnost, spolahlivost a dostupnost poskytovania univerzalnej sluzby a lehoty
nadodanie postovych zasielok vramciuniverzalnej sluzby. Poziadavky na kvalitu a kazdu ich zmenu uverejiuje regulacny
urad vo vestniku a na svojom webovom sidle.

Kompenzacny fond

osobitny Ucet v Statnej pokladnici, ktory zriadil a spravuje regulaény Urad, prostrednictvom ktorého sa vykonava financo-
vanie univerzalnej sluzby. Ak z poskytovania univerzalnej sluzby v kalendarnom roku vzniknu poskytovatelovi univerzal-
nejsluzby Cisté naklady univerzalnej sluzby, ktoré predstavuju pre poskytovatela univerzalnej sluzby neprimeranu financé-
nu zataz, ma poskytovatel univerzalnej sluzby narok na ich nahradu z kompenzac¢ného fondu. Neprimeranost financnej
zataze posudzuje regulacny urad v konani o ur¢eni predbeznych Cistych nakladov univerzalnej sluzby a ¢istych nakladov
univerzalnej sluzby a za neprimeranu financ¢nu zataz sa povazuje stav, ked' Cisté naklady univerzalnej sluzby dosahuiju
taku sumu, ze nie je vzhladom na hospodarsku situaciu poskytovatela univerzalnej sluzby mozné od neho spravodlivo
pozadovat, aby ich znasal. Regulacny urad sucasne so zverejnenim predbeznych Cistych nakladov univerzalnej sluzby
urci rozhodnutim povinnost platit prispevok do kompenzacného fondu kazdému postovému podniku, ktory v tomto ka-
lendarnom roku poskytoval zamenitelné postove sluzby.

Cisté naklady univerzalnej sluzby

vSetky naklady, ktoré sa vztahuju alebo su potrebné na poskytovanie univerzalnej sluzby. Vypocditaju sa ako rozdiel medzi
Cistymi nakladmi poskytovatela univerzalnej sluzby a Cistymi nakladmi toho istého poskytovatela univerzalnej sluzby, ak
by univerzalnu sluzbu neposkytoval. Pri urceni Cistych nakladov univerzalnej sluzby sa berie do uvahy aj nakladova efek-
tivnost poskytovania univerzalnej sluzby a vynosy a trhova vyhoda, ktoré by poskytovatel' univerzalnej sluzby neziskal, ak
by univerzalnu sluzbu neposkytoval.

Poslanie
aciele SP

Poslanim SP je byt spolahlivym a doveryhodnym poskytovatelom univerzalnej sluzby na zaklade udelenej Postovejlicen-
cie a dalSich kvalitnych sluzieb v oblasti sprostredkovania pohybu a vymeny informacii, tovaru a platieb s pésobnostou
narodného postového operatora.

Rozvoj SP musi viest k rozsireniu pdsobnosti a upevneniu vnimania SP ako ,narodného operatora“, ktory spolahlivo po-
skytuje klasické postove sluzby na vysokej technologickej Urovni, zakladné synergicke sluzby verejnej spravy a ostatné
sluzby, ktoré su ziadané a pravidelne vyuzivané obyvatelmi SR. Preto sa SP postupne meni v oblasti profesionalizacie, pri-
nasajucej zmenu v sposobe riadenia na funkéne orientovanu a riadenu organizaciu, smerom k stihlej, agilnej a flexibilnej
organizacii s vyuzitim vytvoreného technicko-administrativneho potencialu a jeho dalSieho rozvoja.

Slovenska posta, a.s. Slovenska posta, a.s.

Strategické smerovanie spolo¢nosti O spoloc¢nosti

| Vizia SP

SP chce byt silnou a déveryhodnou spolo¢nostou, zabezpedujlucou sluzby ako univerzalna pobockova infrastruk-
tura statu a vnimana ako spolo¢nost zabezpecujuca komplexné sluzby pre Stat, podnikatelsky sektor aobcanov.
SP maambiciu pésobit ako stabilny a zodpovedny zamestnavatel's dbrazom na bezpecénost svojich zamestnancov.
SP chce byt lidrom v prostredi rozvijajucej sa elektronizacie komunikacie a sluzieb s cielom dosiahnut spokojnost
zakaznikov, ktori oGakavaju moderné sluzby a inovativne rieSenia.

SP sa chce stat pre zakaznikov ,prvou volbou* v rozvijajucom sa segmente balikovych sluzieb.

SP chce bytjedine¢nou spolo¢nostou v oblasti kvality, hodnoty, komplexnosti poskytovanych sluzieb a pobockovej siete.
SP chce byt vynimocnym podnikom v oblasti ekonomickych vysledkov, kvality sluzieb, transparentnostiaenvironmentalneho pristupu.

| Hodnoty a principy

SP svoju viziurealizuje v zhode so zakladnymi principmi a hodnotami:
Déveryhodnost -emocionalne vnimanie insti tucie ako tej, ktorej fudia veria,

. Prospesnost - poskytovat sluzby, ktoré su potrebné a ziadané,

. Zrozumitelnost - podporovat vnimanie posty vo vztahu k verejnym autoritam,

. Férovost - postupovat v duchu spravodlivého a etického spravania,

. Profesionalita - vo vnutri spolo¢nosti aj navonok,

. Ekologickost - zohladrovat ekologicke aspekty v rozhodovani,

Udrzatelnost - kontinualnym zlepSovanim sluzieb a procesov,
. Efektivnost - efektivne vyuzitie pobockove;j siete,
. Inovativnost - zavadzanie novych inovativnych sluzieb.

Strategické smerovanie
spolocnosti

O©ooNOOLAWN

Aktualizovany strategicky dokument ,Koncepcia rozvoja spolo¢nosti SP, a.s., na roky 2021-2024" nadvazuje na straté-
giu a zakladné rozvojové zamery realizované do roku 2020 a zaroven nastavuje nové priority a aktivity zamerané na do-
siahnutie vytycenych strategickych cielov pre toto obdobie. AvSak vzhladom na zmeny vyplyvajuce z désledkov vplyvov
celosvetovejpandémie ,,COVID-19% ktora vyraznym spdsobom zasiahla aj do vyvoja postového trhu a postovych sluzieb
nielen na Slovensku, ale aj postovych sluzieb v partnerskych krajinach, je vyvoj v mnohych oblastiach klasickeého, ale aj
nového postoveho biznisu tazsie predvidatelny.

Ajnapriek uvedenému mozno o¢akavat natrhu postovych, finanénych alogistickych sluzieb, naktorom SP pdsobiaktory
sa v poslednych rokoch vyznamne zmenil dalSie zmeny:

-V oblasti balikovych sluzieb bude pokracovat dynamicky pozitivny vyvoj, ktory bude stimulovany rozvojom elektro-
nického obchodu. Su¢asne bude dochadzat k rastu konkurencie a konkurenéného boja o zakaznikov, ¢o sa prejavi
rastom poziadaviek na kvalitu, rychlost a doplnkové sluzby a zaroven stagnaciou cien.

« Voblastilistovej posty sa o¢akava pokracujuci pokles objemov fyzickych zasielok v suvislosti s ich transformaciou do
elektronickej podoby — hlavne v oblasti transakénych zasielok, ale aj v oblasti zapisanych zasielok v suvislosti s roz-
vojom elektronickych komunikacnych kanalov. V dalSom obdobi sa o¢akava vyrazny pokles zasielok verejnej spravy,
vplyvom prechodu na elektronicku komunikaciu, prioritne v komunikacii s pravnickymi osobami.

- Elektronicka komunikaciaa prechod nabezhotovostné formy Uhrady vyrazne negativne ovplyvniajoblast finanénych
sluzieb predovsetkym postovy platobny styk, inkasné sluzby a vyplaty déchodkov.

Vyro¢na sprava 2022
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O spolo¢nosti Komunikacia a spolo¢enska zodpovednost

Medzi zakladné principy ,,Koncepcie rozvoja spoloénosti SP, a.s., naroky 2021-2024“ patria:
- Zabezpecenie ekonomickej stability spolo¢nosti a udrzatefnost modelu podnikania spolo¢nosti.
« Zabezpecenie rastu vynosov z postovych a nepostovych sluzieb, najna zameranim sa na rozvoj balikovych sluzieb.
« Vyuzitie novych prilezitosti v oblasti financnych sluzieb, bankovnictva, poistovnictva a telekomunikacnych sluzieb.
« Udrzanie veduceho postavenia na trhu postovych sluzieb, ako hlavnej ¢innosti podnikania.
« Realizacia optimalizacnych opatreni, modernizacia a zabezpecenie rozvoja prevadzky logistickej a spracovatelskej siete.
»  Optimalizacia procesov, Urovniriadenia SP a osobnych nakladov.
« Zefektivnenie pobockovej siete v stlade s meniacimi sa podmienkami na postovom trhu.
« Zabezpecenie rastu zisku vyuzitim novych prilezitosti ainovovaného portfdlia sluzieb.
» Strategickeé partnerstvo s verejnou spravou pre poskytovanie sluzieb verejnej spravy.
»  Spokojnost zakaznikov prostrednictvom zvySovania kvality existujicich sluzieb a zavadzanim novych sluzieb do portfolia SP.
« Respektovanie environmentalnych aspektov podnikania.

Transformécia SP prebieha hlavne prostrednictvom projektov so zameranim najednotlivé strategické oblasti. Medzi tieto
oblasti patrinajma zvySenie triediacej a prepravnej kapacity siete SP pre spracovanie balikovych zéasielok, pripravou pro-
jektu vybudovania noveého logistického centra Bratislava a jeho technologického vybavenia, ako aj optimalizaciou spra-
covatelskych a logistickych ¢innosti a podporou distribu¢nych kanalov balikovych sluzieb. Pribudnu inovacie v oblasti
financnych, bankovych sluzieb.

Komunikacia
a spolocenska zodpovednost

V roku 2022 sa SP zamerala na zabezpecenie kontinualnej a efektivnej externej aj internej komunikacie spolo¢nosti s
cielom udrzat SP na shopping liste klientov a rozvijat ich vztah ku znacke. V komunikacii SP na jednej strane profituje
z vysokej znalosti znacky, no na strane druhej musi korigovat a prinasat argumenty voc¢i negativnym konotaciam, kto-
ré su s tradicnou znackou spajané. Spolo¢nost sa preto sustredila na komunikaciu inovativnych produktov ako mobilna
aplikacia Ci digitalne sluzby k zasielkam, ktoré oslovuju tradi¢nych zakaznikov, ale aj tych, ktori chcu vyuzivat moderné
produkty pri spravovani svojich zasielok. Zaujimavou a vtipnou formou sa usilovala poukazat na pritomnost postovych
sluzieb, ktoré su brané ako samozrejmost, ale ktoré vyzaduju do istej miery kooperaciu klientov, aby spolahlivo fungovali
(kampan Oznacte si schranku). S cielom oslovit zakaznika na miestach, kde sa vyskytuje najcastejsie a kde najrychlejsie
vnima reklamny odkaz pristupovala posta k medialnemu mixu ako nosicu reklamnych odkazov, ked'sa sustredila na onli-
ne a komunikaciu na socialnych sietach.

V oblasti riadeného PR SP pravidelne informovala verejnost o svojich aktivitach prostrednictvom tlacovych sprav a po-
skytovanim jasnych a rychlych stanovisk pre novinarsku obec.

V oblasti internej komunikacie bol hlavny doéraz kladeny na ¢o najvyssiu informovanost zamestnancov firmy o diani vo
firme, ato maximalne aktualnym médiom - elektronickym tyzdennikom eZvesti. Dolezitou udalostou sa (po dvoch rokoch
absencie kvoli pandémii) stalo slavnostné ocenovanie najlepsich zamestnancov v 18 kategdériach spojené so spolocen-
skym vecerom, ktoré sa konalo pri prileZitosti Svetového dna posty.

V ramci spolocenskych aktivit sa SP v spolupraci s MDV SR zapaja do celosvetovej sutaze Svetovej postovej Unie o naj-
krajsilist z pera deti do 15 rokov. Vitazom narodného kola 51. ro¢nika medzinarodnej sutaze v pisanilistov na tému ,Napis
list vplyvnej osobe, v ktorom vysvetlis, prec¢o a ako by sa malo konat proti klimatickej krize® sa stala 14-ro¢na Sarah Pundir
z Bratislavy. Svoj list adresovala vojvodkyni z Cambridge, Kate Middleton, ktort vnima ako svoj vzor. Do sutaze prislo cel-
kovo 106 listov.

Vitazi sutaze Najkrajsilist 2022:
1. miesto Sarah Pundir, 14 rokov, SS de la Salle, Bratislava
2. miesto Daniela Chlebovcova, 12 rokov, ZS s MS Sunava
3. miesto Erik Adam Matusnak, 11 rokov, ZS a MS Klagany 263, okr. Hlohovec

Prijemnym spestrenim konca roka je uz tradi¢ne Vianoc¢na posta. V ramci 24. rocnika Viano¢nej posty napisalo list Je-
ziSkovi 111 374 deti z 43 krajin sveta. Deti mohli svoje pozdravy, tajné zelania a kresby posielat od 14. novembra do 16.

Slovenska posta, a.s.

Komunikacia a spolo¢enska zodpovednost O spolo¢nosti

decembra 2022 na adresu ,,JeziSko 999 99, Najviac, takmer 108-tisic listov prislo od deti zo Slovenska, z toho 182 bolo
od nevidiacich detia 429 listov v madarcine. Kolektivnych zasielok z materskych a zakladnych skél bolo 1616. Zo zahra-
ni¢ia prislo 3 508 pozdravov, pri¢om dominuiju listy z Taiwanu (2 330), Ceskej republiky (320), Nemecka (97), Ruska (88)
aJaponska (86).

SP je uz niekolko rokov partnerom projektu Detsky &in roka. V ramci projektu obc¢ianske zdruzenie Detsky ¢in roka mo-
tivovalo deti k vykonavaniu dobrych skutkov a vyzvalo ich, aby o svojich ¢inoch informovali aj verejnost a poslali svoje
pribehy.

SP podporila aj dalsie podujatia hlavne s regionalnym rozmerom.

Spolo¢enskéa zodpovednost je zakomponovana do celkovej stratégie SP so zamerom spravat sa v ramci svojho podni-
kania zodpovedne k spolo¢nosti, jasne a spravodlivo, a tym transparentne deklarovat podporu CSR aktivit (Corporate
Social Responsibility — spolo¢enskej zodpovednosti).

Spolo¢enskéa zodpovednost sariadidokumentom ,Stratégia spolo¢enskej zodpovednosti Slovenskej posty, a.s.,do roku
2024" schvalenym a pravidelne vyhodnocovanym MDV SR v roku 2021.
Aktivity spolo¢enskej zodpovednosti SP st zhrnuté do troch oblasti:

1. environmentalna zodpovednost:
« environmentalna politika
« minimalizacia environmentalnych vplyvov
» ekologizaciavozového parku
« odpadové hospodarstvo
« energeticka efektivita budov
« systém manazérstva environmentu

2. socialna zodpovednost:
« zdravie abezpecnost zamestnancov
» podnikova socialna starostlivost
« rodovarovnost
« iremnafilantropia

3. ekonomicka zodpovednost:
» boj proti korupcii a podplacaniu
« transparentné verejné obstaravanie
« komunikacia, spravanie sa voci zakaznikom, dodavatelom ainvestorom
« inovativnostaudrzatelnost rastu.
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Kvalita

Plnenie lehoét prepravy postovych zasielok

Dodanie zasielok adresatom v stanovenych ¢asoch prepravy patri do suboru charakteristik, ktoré tvoria uroven hodnoty
produktu vnimanu pouzivatelmi postovych sluzieb.

V tejto suvislosti zadal Regulacny urad SP povinnost splnit normu kvality, stanovenu v Poziadavkach na kvalitu univerzal-
nej sluzby narok 2022, na 93 %. PInenie normy kvality bolo vyhodnotené prostrednictvom merani kontrolnych zasielok
zrealizovanych nezavislymi subjektmi v nadvaznosti na poziadavku, vyplyvajucu zo smernice Europskeho parlamentu a
Rady EU &.97/67/EC.

Vysledky merani:

Druh Lehota prepravy Norma kvality Dosiahnuty

postovej zasielky (D+n) narok 2022 (v %) vysledok (v %)

Listy 1. triedy D+1 93 94,43

Prieskum spokojnosti zakaznikov
Za rok 2022 Listy 2. triedy D+2 93 92,23

Doporucené listy 2. triedy D+2 93 94,82

Podla nezavislého prieskumu spokojnosti zakaznikov vykonaného spolo¢nostou BPM Consulting, s.r. 0., dosiahla SP v
roku 2022 spokojnost zakaznikov na urovni 67,9 % s poskytovanim univerzalnej sluzby, o znamena mierny narast oproti
roku2021ato 00,73 %.

Uroven spokojnosti zakaznikov bola vyhodnotena prostrednictvom 1053 oslovenych respondentov. (D+n)  —pocet dniod podania poStovej zasielky do dodania

V suvislostis idajom o celkovej spokojnostibol zistovany aj nazor zakaznikov na trendy zlepSovania, ked'zakaznici porov- D
navali uroven kvality vroku 2022 oproti predchadzajucemu roku 2021. Vysledok mal ukazat, ¢i zakaznici postrehli zlepSe-
nie kvality produktov a sluzieb SP.

—den podania zasielky

n —pocet dninasledujucich po dni podania zasielky

2021-2022 B 2020-2021
zhorsil sa _?g SySté m
m manazerstvakvality

32,2% . , . . s . .
Slovenska posta ma od roku 2008 zavedeny systém manazérstva kvality v sulade s normou ISO 9001:2015.

zlepsil sa
m Do predmetu systému manazérstva kvality su zahrnuté procesy poskytovania vybranych sluzieb vnutrostatneho aj me-

0% 10% 20% 30% 40% 50% 60% dzinarodného styku.

Zavedeny SMK potvrdzuje, ze SP sa o kvalitu zaujima a zaobera sa hou, zavazuje nasu spolo¢nostk trvalému zlepSovaniu,
s ¢im suvisi aj neustale skvalithovanie a zefektiviiovanie sluzieb s cielom zvySovania spokojnosti zakaznikov SP.
Z grafu porovnavajuceho vnimanie zmien kvality produktov a sluzieb SP sa potvrdzuje stabilna uroven kvality aj v porov- Dodrziavanie poziadaviek normy ISO 9001:2015 preveruju pravidelne pocas roka interni auditori.

nanirokov2021a2022.
V roku 2022 nasa spolo¢nost zahajila proces integracie manazérskych systémov. Tento proces bude prebiehat este v

Prieskum bol realizovany v obdobi od 3.oktobra do 16. decembra 2022. prvom polroku 2023 a potom bude ukonc&eny certifikaciou integrovaného manazérskeho systému.
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Bezpecnost
iInformacii

SP je od roku 2015 drzitelom certifikatu potvrdzujuceho zavedenie systému manazérstva informacnej bezpecnosti podla
normy ISO/IEC 27001:2013. Ajvroku 2021ho nasa spolo¢nost uspesne obhajilav ramcivykonaného certifikacného auditu.
Audit bol zrealizovany certifikaénou spoloénostou TUV SUD Slovakias.r.0., v obdobiod 19. septembra 2022 do 28. septem-
bra2022.

Systém manazérstva informacnej bezpecnosti je uréeny na ochranu informacii, a teda aj na zvladanie rizik, ktoré tieto in-
formacie mozu potencialne ohrozovat. Je zarukou, ze identifikované informacné aktiva su chranené, rizika bezpecnostiin-
formacii su riadené a su zavedené opatrenia s pozadovanou uroviiou zaruky, ktoré su kontrolované. Certifikovany systém
zaroven poskytuje zodpovedajucu istotu zakaznikom SP ainym zainteresovanym stranam.

Dodrziavanie poziadaviek normy ISO/IEC 27001:2013 preveruje raz rocne externa certifikacna spolo¢nost.

Ochrana
zivotneho prostredia

SP v roku 2022 svojou ¢innostou neovplyviovala a ani neovplyvnuje zivotné prostredie nad mieru povolenu legislativnymi
normami SR. Nasa spolo¢nost vynaklada maximalne usilie pri hfadanirieSeni, ktoré minimalizuju vplyv jej Cinnostina zivotné
prostredie. V roku 2022 sme Uspesne pokracovali v procese uplatiiovania environmentalneho manazérstva v spolo¢nosti.

Systém riadenia v environmentalnej oblasti SP udrzuje a zlepsuje prostrednictvom vedenia odborného manazmentu, sta-
novenych cielov, pinenim programov naich realizaciu a edukac¢nou ¢innostou zamestnancov. Environmentalna politika bola
stanovena vykonnym manazmentom spolo¢nostiavydana formou vyhlasenia predstavenstva spolo¢nosti. Environmental-
na politika vytvara ramec pre stanovenie environmentalnych cielov a programov spolo¢nosti, prostrednictvom ktorych sa
realizuje. Je sucastou integrovanej politiky spolocnosti.

SP ma systém manazérstva environmentu zavedeny od roku 2008.

Ochrana ovzdusia

V roku 2022 sme pokracovali v investicnych akciach ekologického charakteru, a to v realizacii rekonstrukcii a servisov
plynovych kotolni, u¢elom ktorych je ochrana ovzdusia a znizovanie vypustanych emisii do ovzdusia. SP si zaroven splni-
la svoju zakonnu povinnost a v stanovenom termine podala 420 hlaseni za stredné a malé zdroje znecistovania.

Realizacia elektro kotolni priniesla dlhodoby efekt pri zruseni 6 pévodnych kotolni na pevné palivo ukon¢enym vypusta-
nim emisii z pevnych paliv do ovzdusia.
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Nakladanie s odpadovymi vodami
SP zabezpeduje prevadzkovanie a technologické servisy Styroch biologickych ¢isti¢iek odpadovych vod
vo vlastnictve SP:
« Dobsinskaladovajaskyna
« Belusské Slatiny
« Bobrovnik
« Hlavné spracovatelské stredisko Zvolen.
Cisticky st prevadzkované v zmysle vydanych Rozhodnuti o vypustani odpadovych vod a v zmysle zakona o vodach &.
364/2004 Z.z. aplatnejlegislativy SR.
V priebehu roka 2022 boli splnené vsetky legislativne poziadavky, tykajlce sa nakladania s odpadovymivodami vypus-
tanymi do povrchového recipientu.
Fluérované sklenikové plyny
SP mav sucasnostiv sprave 201klimatizacnych zariadeni, ktorych sa dotykala ohlasovacia povinnost za rok 2022. Ohla-
senia boli podané v zmysle zakona ¢. 286/2009 Z. z. o fluérovanych sklenikovych plynoch a o zmene a doplneni niekto-
rych zakonov avyhlasky Ministerstva zivotného prostredia ¢. 314/2009 Z. z., &im si SP splnila vSetky legislativne pozia-
davky, tykajuce sa ochrany ovzdusia.
Nakladanie s odpadmi
V roku 2022 vyprodukovala SP takéto mnozstvo odpadu (porovnanie s rokom 2021):
Nebezpecény odpad v tonach t 19 14
Ostatny odpad v tonach t 1541 1934
Odpady spoluvtonach t 1560 1948
Odpad bol zhodnoteny recyklaciou v organizaciach opravnenych na likvidaciu odpadu
Zvladanierizik
SP ma zadefinované rizika vo vztahu k jednotlivym procesom. Skompletizované su v tzv. Registririzik, ktory je kazdoro¢ne
prehodnocovany a podla potreby doplnany a upravovany. Ku kazdému riziku je priradené opatrenie na jeho zvladnutie,
tzn. spbsob, akym je riziko riadené.
Dodrziavanie poziadaviek normy ISO 14001:2015 preveruju pravidelne pocas celého roka interni auditori.
Slovenska posta, a.s. Vyro¢na sprava 2022



Vyrocna sprava 2022

O spoloc¢nosti Oznamovanie protispolo¢enskej ¢innosti a protikorupéna ¢innost

Oznamovanie protispolo¢enskej ¢innosti
a protikorupcna cinnost

Protikorupcna politika je sucastou celkovej politiky dodrziavania predpisov a pravidiel na SP. Pomaha organizacii zmier-
novat resp. vyhnut sa nakladom, rizikam a poskodeniam, vyplyvajucim z u¢asti na moznej korupcii, pomaha zvySovat do-
veru v obchodnych vztahoch a zlepSovat svoju povest. SP uplatiuje zasadu nulovej tolerancie korupcie.

V roku 2020 v oblasti boja proti korupcii bol vypracovany Systém manazérstva proti korupcii (SMPK), vychadzajuci zo
Standardov normy ISO 37001. SP zapracovala do svojich vnutornych predpisov poziadavky, vychadzajice z tychto no-
riem.Vramci SMPK sU monitorované, merané, analyzované a hodnotené viaceré ukazovatele, ktoré vyplyvaju predovset-
kym z prevadzkovych ¢innosti. Uvedené ukazovatele su sledované zo strany zodpovednych osob priebezne a sumarne
vysledky su predkladané raz ro¢ne na preskumanie vrcholovym manazmentom.

Na zéklade identifikacie internych a externych suvislosti, poziadaviek a ocakavani zainteresovanych stran, ako aj predos-
lej praxe a skusenosti bol zavedeny Register korupcnych rizik, v ktorom sa v roku 2022 nachadzalo 45 rizik. Po posudeni
bolik vyznamnym rizikam prijaté ciele a opatrenia na redukciu pripadného vzniku a dopadov rizikovych javov.

V roku 2022 boli Standardne vypracované stanoviska k poziadavkam na upravu ,Protikorup¢nej dolozky“ od druhej
zmluvnej strany pred uzatvorenim niektorych zmluvnych vztahov.

SP sa zaviazala ucinne vysetrovat vSetky podnety, suvisiace s podozrenim na korupciu alebo inu protispolo¢ensku &in-
nost.

V roku 2022 SP prijala a riesila sedem podnetov, tykajucich sa réznej protispoloenskej ¢innosti. Styri podnety boli po-
dané zamestnancami SP a tri z nich boli prijaté systémom pre oznamovanie nekalych praktik na pracovisku, tzv. whist-
leblowing podla zakona &. 54/2019 Z. z. o ochrane oznamovatelov protispolo¢enskej ¢innosti a o zmene a doplneni
niektorych zakonov. Tri podania poukazovali na mozné korupéné konanie (protekcionizmus, rodinkarstvo), tri na moznu
trestnu ¢innost (kradez, kratenie dani, machinacia uc¢astnikov verejného obstaravania) a jeden poukazoval na nezakon-
nost v pracovnopravnej oblasti.

Odbor ochrany zakaznickych prav, vnutorného auditu a
protikorupc¢nej ¢innosti

0Od 01.01.2022 su ¢innosti, suvisiace s ochranou zakaznickych prav, v kompetencii odboru ochrany zakaznickych pray,
vnutorného auditu a protikorup&nej ¢innosti, ktory je k dispozicii zakaznikom SP nespokojnym s vybavenim reklamacie,
staznosti alebo ziadosti o napravu, resp. majucim pochybnosti o ich vybaveni v ramci nastaveného systému reklaméacii,
staznosti a podnetov v podmienkach SP Tento utvar zaroven pini funkciu alternativneho rieSenia spotrebitelskych spo-
rov, a to podla zakona ¢. 391/2015 Z. z. o alternativnom rieSeni spotrebitelskych sporov a o zmene a doplneni niektorych
zakonov, a tiez prijima oznamenia zamestnancov, ohlasujucich protispolocensku ¢innost.

Moznost obratit sa na utvar pre ochranu zakaznickych prav SP vyuzilo aj v roku 2022 niekolko stoviek zakaznikov, ktori
okrem Standardného presetrenia reklamacnych konani pozadovali informacie rézneho druhu a zamerania. Nezanedba-
telny pocet podnetov tvorili aj podania zéakaznikov, ktori boli vybaveni formou odporucania ako postupovat v pripade ne-
spokojnosti s poskytovanymi sluzbami.

Z pohladu sluzieb sa az 92 % podani zakaznikov tykalo nespokojnosti v oblasti postovych sluzieb, pricom 47 % podnetov
suviselo s listovymi zasielkamia 32 % s balikovymi zasielkamiv porovnatelnom pomere vnutrostatneho a medzinarodné-
ho styku. Z hladiska dévodov nespokojnosti zakaznikov, najviac podani bolo zaznamenanych v oblasti distribucie zasie-
lok (27 %), nedodania, straty zasielok (27 %), poskodenia, znehodnotenia ¢i Ubytku z obsahu zasielky (12 %).

Z celkového poctu prijatych podani opravnenost na rieSenie podla Reklamacného poriadku SP splnilo 65 % podnetoy,
z toho podanim informacii zakaznikovi bolo vybavenych az 47 % podnetov. Opodstatnenost resp. Ciastocna opodstat-
nenost bola preukazana vo viac ako 11 % podnetoch, 88 % podani bolo vyhodnotenych ako neopodstatnenych resp. ne-
vyhodnotenych. V pripade opodstatnenosti podnetu boli zakaznici uspokojeni réznou formou odskodnenia. Za ucelom

Slovenska posta, a.s.
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neustaleho skvalithovania poskytovanych sluzieb boli aj v roku 2022 predlozené réznym urovniam riadenia SP navrhy a
odporucania, ktoré by mali smerovat k vytvoreniu predpokladov na predchadzanie obdobnych nedostatkov na konkrét-
nych pracoviskach SP. Pri zisteni vyskytu obdobnych nedostatkov v Uzemne réznych pracoviskach a predpokladu ich
celoslovenského vyskytu boli odporuc¢ania smerované na usek zodpovedny za usmernovanie ¢innosti.

Edukacne boli vybavované podnety ¢i dopyty neistych zékaznikov, ktori sa stali cielom utokov podvodnikov (phishing/
smishing), zneuzivajucich meno SP.

Za rovnaké obdobie boli v ramci alternativheho rieSenia spotrebitelského sporu vybavované dva navrhy spotrebitelov,
ktori pozadovali nimi stanovené odskodnenie. Na zaklade vyjadrenie subjektu ARS bolo jedno podanie odlozené, kedze
nebolo preukazané, ze predavajuci (SP) porusil prava spotrebitela. V druhom pripade SP suhlasila s ¢Giasto¢nym odskod-
nenim spotrebitela.

Vnutorny audit

Realizaciou vnutornych auditov v roku 2022 bolo zabezpecené nezavislé preskimanie dodrziavania platnych vseobec-
ne zavaznych pravnych predpisov ainternych dokumentov SP aplikovanych v sulade s prislusnou normou ISO 9001, 1SO
14001,1SO/IEC 27001alSO 37001v ramci zavedenych a udrziavanych manazérskych systémov.

V priebehuroka boli zrealizované 3 audity kvality, ktorymi boli preverené hlavné a podporné procesy a ¢innosti obsiahnu-
té v Prirucke systému manazérstva kvality v piatich auditovanych objektoch. Auditované boli procesy a ¢innosti v oblasti
vyuzivania informacii z prevadzkového reportingu pri vyhodnocovani kvality poskytovanej sluzby so zameranim na bali-
kove a expresné zasielky a realizacie zmien vo verejnej postovej sieti a zabezpecenia vykonu vnutorného auditu v sulade
s poziadavkou ISO noriem.

Preskumanie ¢innosti a ich suladu s Priru¢kou systému manazérstva environmentu bolo realizované vykonanim auditu
environmentu v 53 auditovanych objektoch. Auditom boli navrhnuté odporucania s cielom formalizacie postupov vede-
nia evidencie o nakladani s odpadmi od ich vzniku az po odoslanie do zhromazdiska odpadov resp. po jeho likvidaciu,
a nastavenia kontrolnych mechanizmov v prislusnych internych dokumentoch, do ktorych su premietnuté poziadavky
zakona €. 79/2015 Z. z. o odpadoch a o zmene a doplneni niektorych zakonov s cielom predist finanénym postihom za
nedodrziavanie jeho ustanoveni.

Zakladné principy dodrziavania vybratych ustanoveni Priru¢ky systému manazérstva informacnej bezpecnosti boli pre-
verené v 22 objektoch prostrednictvom dvoch auditov informacnej bezpecnosti so zameranim na vyuzivané IKT aktiva,
pricom identifikovana nezhoda bola postupena narieSenia a stanovenie napravy.

Preskumanie ¢innostiaich suladu s Priru¢kou systéemu manazérstva proti korupcii bolo realizované vykonanim dvoch au-
ditov protikorupc¢nej ¢innosti v 17 auditovanych objektoch s cielom posudenia stavu identifikovaného korup&ného rizika,
ako aj stavu realizacie opatreni na eliminovanie potencialnych korup&nych rizik vybranych pracovnych pozicii.

Systémovym auditom bolo zmonitorované a overené pinenie opatreni prijatych v roku 2021 na zaklade prilezitosti na
zlepSenie odporucanych externym auditom a odporucani z vnutornych auditov z pohladu ich realizacie a napredovania
v auditovanej oblasti.

Overenim funkénosti aplikovanych systémov a urovne riadenia prislusnych procesov vnutorny audit poskytol ma-
nazmentu spolo¢nosti relevantné informacie, navrhy a odporucania pre riadiacu ¢innost a eliminaciu identifikovanych
rizik anezhéd.
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Zhodnotenie ¢innosti

Postoveé produkty
a sluzby statu

Rok 2022 sa niesol predovSetkym v znameni rozvoja existujucich elektronickych sluzieb. Hlavnym cielom bolo este viac
zatraktivnit on-line svet postovych zasielok, ulahcit zivot zakaznikom a prisp6sobit saich poziadavkam.

V marci sme zaviedli novinku v podobe on-line objednavania novin a ¢asopisov. Zakaznici tak vybavia predplatné tlace
bez navstevy posty z pohodlia domova. Na objednanie mézu vyuzit portal Moja ePosta. Platbu mézu zrealizovat on-line,
ato bud'platobnou kartou, alebo cez platobnti branu vybranych bank (PABK, VUB, Tatrabanka, Slovenska sporitelfia).

Inovacie neobisliani mobilnu aplikaciu SP, kde sme priniesliv priebehu roka viaceré novinky. Hlavnou novinkou dostupnou
od marca je moznost jednoduchého podaja zasielky bez znalosti portfolia produktov posty. Na zaklade zvolenych kritérii
aplikacia odporuci zakaznikovi vhodny produkt pre podaj. Koncom septembra bola mobilna aplikacia rozsirena o moz-
nost podat elektronicku reklamaciu a moznost zrusit u¢et samotnym pouzivatelom. Od tohto terminu sa tiez informacie
potrebneé pre vyzdvihnutie zasielky uzivatelom v aplikacii zobrazuju aj bez internetového pripojenia. Vydaj zasielok na PIN,
ktory bol zavedeny v polovici septembra, vyrazne zjednodusil a zrychlil vydaj balikov na poste alebo u kuriéra. PIN kod
dostane zakaznik v e-mailovej alebo v SMS notifikacii resp. sa zakaznikovi zobrazi v mobilnej aplikacii.

Pre korporatnych zakaznikov bola zaCiatkom 4. kvartalu spristupnena nova REST API pre ePodaciharok, ktora umoznuje
priebeznu validaciu zasielok aich priebezné odosielanie do systému SP. Su¢asne APl umoznuije aj priebeznu tla¢ adres-
nych stitkov.

Okrem elektronickych sluzieb sme v prvom polroku na vSetkych postach seniorom vyplacali odmenu za ockovanie pro-
strednictvom postového poukazu a v oktobri sme rozsirili siet BalikoBOXov o dalSich 8 kusov. Najviac BalikoBOXov je v
Bratislavskom, Kosickom a Banskobystrickom kraji.

Sluzby pre $tat, ktoreé su uz neoddelitelnou sucastou portfolia SP, sme rozsirili o novu sluzbu — Vypis z obchodného re-
gistra v elektronickej podobe. Od novembra presli sluzby pre stat rebrandingom a sluzby su poskytované pod novym
nazvom Elektronicke sluzby statu.

Produkty a sluzby Postovej banky

Spolupraca s Postovou bankou, a.s., bola v roku 2022 v znameni intenzivnych rokovani o nastaveni nového provizneho
modelu odmenovania pre rok 2022 a rok 2023 ako aj o nastaveni spoluprace v oblasti predaja prostrednictvom priehra-
diek finan¢nych sluzieb banky v pobockovej sieti SP.

Na zéklade vysledkov rokovani doslo k zvySeniu provizii pre SP najma v oblasti vykonu bankovych operacii, predaja pro-
duktov, najmu priehradiek finan¢nych sluzieb a novej pausalnej odmeny za marketing, ktoré sa vyraznejsie prejavia v roku
2023. Doslo tiez k dohode aj o znizeni poctu priehradiek financnych sluzieb. PABK zaroven ukoncila poskytovania hoto-
vostnych operacii pri priehradkach financnych sluzieb.

V spolupraci s bankou prebiehali v postovej sieti podporné kampane na zvySenie predaja a stabilizaciu bankovych uctoy,
ako aj zvysenie platieb kartami.

Celkové finan¢né vynosy SP v roku 2022 za sprostredkovanie dohodnutych produktov a sluzieb skupiny PABK medzi-
roc¢ne pokleslio 3,9 %. Negativnu odchylku spdsobil najma dlhodoby pokles hotovostnych transakcii na postach (- 10,3
%), ako aj znizenie pocetnostiv sluzbe ePoukaz (- 2,1 %), pricinou ¢oho je elektronizacia finanénych sluzieb.

Roc¢na produkcia v predaji uverov v postovej sieti bola na urovni 6,755 mil. EUR a ro¢na produkcia v predaji uctov bola
celkovo 8 526 kusov.

Postové produkty a sluzby statu Postové produkty a sluzby statu
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Poistné produkty - UNION poistovia

Pre rok 2022 bola s UNION poistovhou nastavena stratégia zamerana predovsetkym na podporu predaja poisteni, a to
formou motivacie avzdelavania predajcov a veducich post. V ramcinastavenej spolo¢nej stratégie podpory boli v poboé-
kovej sieti realizované rozne podporné kampane, sutaze a tréningy predajcov zamerané na rozvoj predajnych zru¢nosti.
Od marca 2022 bol spusteny predaj 2 novych skupinovych poisteni, a to Poistenie vydavkov a Poistenie domacnosti. Z
celkovej produkcie predstavuje nové skupinové poistenie 67 % podiel v pocte 8 790 ks s rocnym objemom poistného v
sume 249 tis. EUR.

Zarok 2022 zamestnanci poboc¢kovej siete predali 13 218 ks poisteni s roénym objemom nového poistného vsume 1055
tis. EUR, ¢o predstavuje medziro¢ny narast o 30 %.

V ramci spoluprace s poistoviiou sme v roku 2022 zaznamenali 81,6 % narast finanénych vynosov, ¢o je vysledok aktiv-
neho predaja apodpory predaja.

Telekomunikaéné sluzby — mobilny operator 4ka

Od roku 2015 ponuka SP klientom sluzby slovenského mobilného operatora 4ka.
Vroku 2022 bolo v sieti SP celkovo predanych 150 037 SIM kariet (z toho 142 717 novych a7 320 s prenosom telefénneho
Cislaodiného operatora) a 83 625 ks pausalov SLOBODA.

Celkové trzby boli vo vyske 7,612 mil. EUR a najvacsi podiel z nich predstavovali trzby za hotovostné dobitia v objeme
5,357 mil. EUR. Mierny medziro¢ny pokles trzieb ovplyvnil nizsi zaujem zakaznikov 4ky o hotovostné dobitia, predaj do-
bijacich kuponov, zniZzenie postu predajnych miest a dlhodobo aj elektronizacia dobijania (web, mobilné aplikacie, platby
kartou).

Celkové vynosy (hruba marza) za poskytované sluzby mobilného operatora 4ka v roku 2022 narastli o 32 % oproti roku

2021. Na tento vyrazny narast mala vplyv okrem aktivnej podpory predaja a ponuky v pobockovej sieti aj zmena zmluv-
nych podmienok.

SIM predané
v roku 2022 podla statusu

nové SIM

B prenos telefonneho éisla

142717
95%
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Produkty spoloénosti Tipos

V oblasti predaja okamzitych lotérii (Zreby) dosiahla SP trzby vo vyske 47,222 mil. EUR, t.j. medziro¢ny pokles 0 3,16 %, v
objeme 01,542 mil. EUR. Dévodom poklesu je optimalizacia a zlu¢ovanie p6st, na ktorych dochadzalo k predaju zrebov,
nizSia kupyschopnost obyvatelstva, nizsi pocet zakaznikov na postach a zvysSenie ceny Vianocnej lotérie.

V oblasti predaja ¢iselnych lotérii (online stavky) sme pokracovali aj v roku 2022 v kontinualnom medziroénom raste tr-
Zieb. Trzby dosiahlivysku 23,408 mil. EUR, ¢o predstavuje medziro¢ny narast 0 4,31%, vobjeme 0 502 tis. EUR. Dévodom
narastu trzieb je najma zvysenie poctu post vybavenych terminalom, aktivha podpora predaja a ponuka na postach. Cel-
kovo sme vroku 2022 instalovali 62 terminalov. K datumu 31.12.2022 evidujeme v sieti SP 989 terminalov na 899 postach.
Celkové vynosy v predaiji Ciselnych aj okamzitych lotérii a za dobijanie kariet mobilnych operatorov vzrastli v roku 2022 o
6,22 %.

Predaj a sluzby v POSTshop

V roku 2022 v oblasti predaja tovarov v poboc¢kove;j sieti v POSTshopoch bola hlavnym cielom optimalizacia produkto-
vého portfolia spotrebitelskych tovarov na postach a zameranie na predaj tovarov na dialku prostrednictvom eshopu a
objednavkovych formularov s cielom Uspory nakladov a zvySenia efektivnosti predaja. Na vyvoj trzieb vplyvali celoroéne
nepriaznivé globalne vplyvy v hospodarstve, napr. vyrazné zdrazovanie jednotlivych komodit, inflacia, zdrzania dodavok
tovarov zo zahrani¢nych trhov, znizeny pocet zakaznikov na postach, nasledkom ¢oho bol znizeny dopyt po dopinkovom
tovare predavanom na postach. Celkova obchodna marza za tovary POSTshop v roku 2022 dosiahla troven 1,136 mil.
EUR bez DPH (1,34 mil. EUR s DPH), ¢o predstavovalo medziro¢ny pokles o cca 3 %.

Stredisko predplatného tlace

Stredisko predplatného tlace zabezpecuje ¢innosti, suvisiace s distriblciou periodickej tlace formou predplatného a
predaja tlace v sieti SP. Zaroven je vyznamnym partnerom vydavatelskych domov v oblasti mailingovych sluzZieb a doru-
¢ovania. Stabilné postavenie na trhu periodickej tlace nas zavazuje zlepSovat a optimalizovat procesy s cielom zvySovat
spokojnost obchodnych partnerov aj predplatitelov.

Rok 2022 bol zamerany naimplementaciu Uspornych opatreni hlavne v oblasti externe dodavanych sluzieb. Oproti roku
2021sa znizilinaklady na doru¢ovanie tlace a prepravu o 411 tis. EUR.

Korporatny obchod

Usek obchodu zastresuje viacero oblasti. Jednou z nich je aj korporatny obchod. Ide najmé o starostlivost o TOP zakazni-
kov, ale aj o zakaznikov v segmente strednych a malych, obchodné aktivity a podporné obchodné ginnosti.

Rok 2022 bol v prvom stvrtroku ovplyvneny opatreniami, stvisiacimi s COVID-19, nasledne vysokou inflaciou, energetic-
kou krizou a vojnovym konfliktom na Ukrajine (doru¢ovanie UNS a s tym suvisiaci podaj Uradnych zasielok, obmedzenia
sluzieb v balikovom segmente, pokles intenzity balikovych zasielok).

Obchodné aktivity boli zamerané najma na Upravu zmluvnych podmienok (ceny, pocetnost a sluzby), zarover na retenciu
a akvizicie novych zakaznikov v balikovom segmente. Pre zachovanie vysokych Standardov poskytovanych sluzieb sme
v poslednom $tvrtroku pristupili k doplneniu palivového priplatku k individualne vyrokovanym cenam za zmluvné baliky a
expresné zasielky. Napriek vSetkym tymto aktivitam sa vysledok hospodarenia obchodu prejavil v poklese vynosov o0 1,1 %.

NajvyznamnejSou ¢astou vynosov Useku obchodu st univerzalne sluzby (54 %), tvorené najma listovymi zasielkami 98,3
%. V tejto oblasti bolo potrebné zabezpedcit komunikaciu zvysSenia tarifnych cien od marca 2022 a vSetky zmeny v oblasti

Postové produkty a sluzby statu Postové produkty a sluzby statu
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poskytovania sluzieb pre nasich najvac¢sich zakaznikov tak, aby ich podaje mohli byt bezproblémovo realizované pro-
strednictvom SP. Vzhladom k tomu doslo k narastu vynosov o 1,4 mil. EUR.

V listovom segmente doslo po Uprave zlavovej schémy v Stvrtom kvartali k podpisu novych zmluv so zékaznikmi na obje-
movy bonus a distribu¢ny bonus.

V balikovom trhu sme nadalejpokracovaliv aktivnej ponuke nasich produktov a sluzieb e-commerce zakaznikom. V tomto
trhovom segmente je obrovska konkurencia, a napriek tomu si SP u svojich zéakaznikov udrzuje dlhodobo vysoky podiel.
V roku 2022 sme predizili spolupracu so suéasnymi a zaroven sme zagali spolupracu s dal§imi vyznamnymi zékaznikmi.

Pre niektoré spolo¢nosti sme aj napriek vysoko konkurenénému prostrediu zostali exkluzivnym prepravcom. Napriek
uspesnym obchodnym aktivitam sme v sulade s vyvojom celého trhu v tejto oblasti v porovnani s rekordnym rokom 2021
zaznamenali pokles 0 6 %.

Vyvoj vynosov univerzalnej sluzby za korporatnych zakaznikov
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Zakaznicke centrum

Pre zvySenie kapacity vybavovania poZiadaviek zakaznikov sme v Zakaznickom centre (ZC) v priebehu roka optimali-
zovali nastavenia informacného systému pre spracovanie hovorov a e-mailov. Zmeny priniesli efektivnejsie vybavenie
poziadaviek na Track & Trace (sledovanie) zasielok a umoznili venovat sa kvalite komunikacie a intenzivnejSej pomoci
zékaznikom. Vysledkom bol narast spokojnosti zakaznikov, ktoru prejavili v spatnej vazbe.

Struktura informacii
pozadovanych zakaznikmi
rok 2022 429 tis. podnetov

B Track% Trace

Il Postové sluzby Tarifa
Objednavky sluzieb

Bl siPO

B né

V roku 2022 sme vybavili 429 tis. otazok a poziadaviek zakaznikov. NajvyznamnejSia ¢ast dopytov sa tykala sledova-
nia zasielok (47 %), a teda zistenia stavu zasielky z hladiska predpokladaného dodania. Druha najpocetnejsia oblast boli
podrobnejsie informacie o sluzbach SP a ceny za podanie zasielky (17 %). Tretia najpocetnejsia oblast boli objednavky
sluzieb (14 %).

Centrum reklamacii

V priebehu roka 2022 SP prijala celkom 55 229 reklamacii, z toho opodstatnenych bolo 22 332, ¢o je 40,44 %. Najviac
reklamacii bolo podanych na nedodanie doru¢enky (15 185 ks, 27,49 % zo v§etkych podanych reklamacii) a nedodanie
zasielky (15135 ks, 27,40 % zo vSetkych podanych reklamacii) a iné nedostatky spojené s distribuciou zasielok (13 324
ks, 24,13 % zo v§etkych podanych reklamacii), o spolu tvori 79,02 % vsetkych podanych reklamécii. Najmenej reklamacii
bolo podanych na nevyplatenie sumy PP (655 ks, 1,19 % zo vSetkych podanych reklamécii) a nevyplatenie dobierkovej
sumy (589 ks, 1,07 % zo vSetkych podanych reklamacii). Listov sa tyka 61,97 % reklamacii, expresnych zasielok a balikov
32,09 % a ostatnych sluzieb (penazné poukazy, nepostové sluzby) 5,94 %.

V roku 2022 bolo prijatych prostrednictvom aplikacie webEPH 28 062 reklamacii, Co predstavuje 50,8 %.
Priporovnanirokov2021a2022 bol zaznamenany pokles podanych reklamaciio 17 315 ks, Co predstavuje pokles 0 23,87 %.

V pripade posudenia reklamacii z pohladu ich opodstatnenosti v porovnani s rokom 2021 sme zaznamenalinarast len v pri-
pade reklamacii nepostovych sluzieb (11,15 %). Pri ostatnych reklamaciach zaznamenavame pokles.

Postové produkty a sluzby statu Postové produkty a sluzby statu
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Prevadzka

Verejna postova sief

SP poskytuje svoje sluzby prostrednictvom siete pristupovych a kontaktnych miest v sulade s udelenou Postovou licen-
ciou a Poziadavkamina kvalitu univerzalnej sluzby na celom uzemi SR. K 31.12.2022 bolo prevadzkovanych celkovo 1394
p06st, z toho 142 podavacich a 1252 dodavacich post.

Svoje sluzby SP poskytovala aj prostrednictvom 32 P6st Partner, 42 postovych stredisk, 5 pojazdnych p6st a 16 Zmluv-
nych vydajov.

Z celkového poctu 2 890 obci SR (pocet bez mestskych ¢asti miest Bratislava a Kosice) bolav 1283 obciach (tzn.v 45 %)
prevadzkovana niektora z uvedenych foriem pobociek SP.

V porovnani s rokom 2021 doslo k:

e zruSeniu:

- 25dodavacich post

- 7 podavacich post

- 2postPartner
1postového strediska

 zriadeniu:
- 1zmluvného vydaja

« zmene charakteru:
- 2dodavacich p6st napodavacie

Dodavanie balikov a dalSich vybranych sluzieb bolo zabezpecované aj prostrednictvom 155 BalikoBOXov a podanie lis-
tov prostrednictvom 3 492 postovych schranok.

Prostrednictvom pristupovych a kontaktnych miest pobockovej siete boli poskytované sluzby zéakaznikom pri 2 619 prie-
hradkach post a zabezpecené denné dorucovanie zasielok na 2 289 062 adresnych miest SR s vynimkou 2 817 schvale-
nych miest bez dorucovacej sluzby a miest s obmedzenym dorucovanim.

Distribuicia a spracovanie zasielok

Do priamej riadiacej pdsobnosti riaditela sekcie distribu¢nych ¢innosti patria: regionalne distribu¢né centrum Bratislava,
regionalne distribu¢né centrum Banska Bystrica, regionélne distribuéné centrum Zilina aregionalne distribuéné centrum
Kosice, odbor vnutrostatnej a medzinarodnej prevadzky a odbor podpory arozvoja logistickych ¢innosti.

Do jednotlivych regionalnych distribu¢nych centier sa zaclenuju: oddelenia colno-deklaracné, hlavné spracovatelské
strediska, strediska dodavania balikov a strediska dopravy. Do regionalneho distribu¢ného centra Bratislava sa zaclefu-
je aj postaintegrovaného podaja — Posta Bratislava 12 a medzinarodné vymenné stredisko Bratislava.

Vroku 2022 zabezpecovali spracovanie zasielok Styri hlavné spracovatelskeé strediska (HSS).
Balikové zasielky: V roku 2022 bol zaznamenany pokles vSetkych podanych balikovych produktov spolu 0 8,36 %, a to

predovsetkym pri balikoch - 15,27 %. HSS celkovo v roku 2022 spracovali 26 127 848 ks balikovych zasielok, z ktorych
bolo 24,02 % spracovanych ru¢ne a 75,98 % strojovo prostrednictvom balikovych triediacich liniek.
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Listové zasielky: Nalistovych triediacichlinkach triediliHSS vhodné listy priamo na 2 367 doru¢ovacich rajonov pre 268
dodavacich p6st a pre 354 P.O.BOXov. Tymto spdsobom bolo vytriedenych 51 % vSetkych listov vhodnych na strojové
spracovanie. Okrem toho boli listy triedené linkami do zvazkov pre dalsich 1054 p6st. Rucne bolo triedenych 47,31 % z
celkovo spracovanych zasielok, z ¢oho 23,30 % tvorili velke kusy, vacsinou tovaroveé zasielky. V roku 2022 bolo spraco-
vanych na HSS spolu 372 645 611 ks listovych zasielok.

Postova preprava

Preprava postovych zasielok bola realizovana postovymi cestnymi kurzami vedenymi v hlavnej, regionalnej a oblastnej
prepravnej sieti.

Postovymi cestnymi kurzami bolo vo vnutrostatnej preprave odjazdenych 18 902 186 km. Najvyssi pocet odjazdenych
km (9 068 009 km) evidujeme v oblastnej prepravnej sieti, ¢o tvori cca 47,97 % z celkového poctu odjazdenych km v
prepravnych sietach. SP k 31.12.2022 prevadzkovala celkom 469 postovych cestnych kurzov vo vnutrostatnej preprave.
V medzinarodnejpreprave SP prevadzkovala k 31.12.2022 spolu 6 pravidelnych postovych cestnych kurzov a bolo odjaz-
denych spolu 519 883 km. V porovnani s predchadzajucim rokom doslo k znizeniu po¢tu odjazdenych km o0 17 108 km z
dévodu zrudenia jedného postového cestného kurzu s Ceskou republikou.

V roku 2022 SP zabezpec¢ovala prepravu balikov humanitarnej pomoci na Ukrajinu pre baliky zo Slovenska a tiez v tranzite
zviacerych eurépskych krajin. Tato preprava bola zabezpecovana externymi prepravami a bolo odjazdenych 176 800 km.

Medzinarodné zasielky
Medzinarodné vymenné stredisko

SP zaznamenala v spracovani listovych zasielok medzinarodného styku medziro¢ny pokles v kilogramovom vyjadreni
0 45,3 %, ktory suvisi najmé s poklesom zasielok e-Commerce z Azie a ten bol ovplyvneny zavedenim novej eurépskej
legislativy, tykajucej sa zasielok s nizkou hodnotou. Prepad sa prejavil v balikovom segmente pri vystupujucich balikoch o
21,2 %. Priexpresnych obchodnych balikoch (EPG a PREMIUM) vo vstupe bol zaznamenany tiez pokles 0 14 %.

Stredisko dodavania balikov

V roku 2022 SP dorucovala baliky a expres zasielky univerzalnej aj neuniverzalnej sluzby celoplosne.
V roku 2022 bol zaznamenany medzirocny pokles poc¢tu zasielok uréenych na dorucovanie, kvalita Uspesnosti doruco-
vania bola zabezpecena na urovni 90,28 %.

Pocet zasielok uréenych

Pocet zasielok uréenych

0,
na doruc¢ovanie 2022 Pokles v %

na dorucovanie 2021

14246 956 12578128 1668 828 -13,27 %
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Siet BalikoBOXov

SP pocas roka 2022 prevadzkovala siet BalikoBOXov v pocte 155 ks, ktoré su dostupné v réznych lokalitach Slovenska
24 hodin 7 dniv tyzdni. Po¢et podanych zasielok v roku 2022 do BalikoBOXov bol v pocte 824 578.

Pocet podanych zasielok v BalikoBOXoch oproti celkovému poctu zasielok SP ma rastuci trend aj napriek tomu, Ze v
niektorych mesiacoch v celkove;j sieti je poc¢et zasielok nizsi. V roku 2021 bolo do BalikoBOXov podanych 4 % zésielok z
celkového poctu avroku 2022 to bolo 5,6 %.

Index rastu zasielok v sieti BalikoBOXov v roku 2022 oproti roku 2021vzrastol 0 127 %.

Pocet zasielok v BalikoBOXochr. 2021 a 2022

2022 W 2021

101140 101192

/33 557
71954 69053 69185 69185 /: 221

60604 oo oo 60353 /
61896 61896 62521
8
45869 45375 54 400\/
48469 45238 47389 47955

42994 38795

POSTservis Mail&Pack

Stredisko POSTservis Mail&Pack ponuka komplexné produkéné ¢innosti v oblasti spracovania listovych zasielok, ma-
nualnej kompletizacie, aj spektrum logistickych sluzieb. Synergia tzv. hybridnej posty (POSTservis Mail - PsM) a logistic-
kych ¢innosti (POSTservis Pack - PsP) maju na poStovom trhu uz stabilné miesto a s overené ¢asom a poskytovanymi
sluzbami.

Stredisko ro¢ne produkuje zna¢né mnozstva zasielok aj inych dokumentov (pre potreby SP tla¢ dokladov SIPO, pro-
dukcia dokladov pre Stredisko spracovania prevadzkovych dokladov, pre Stredisko predplatnej tlace, predspracovanie
letakov, fulfillment pre posty, triedenie, feed back ainé). V oblastiinternych vykonov sme spolupracovali s réznymi organi-
zaénymizlozkamivramciSP azabezpedovali, podla charakteru Specifikacie, rdznorodé sluzby, napr. komplexnu logistiku
pre POSTshop, POFIS, a pod., podla stanovenych poziadaviek internych zloZiek.
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Produkcia strediska POSTservis Mail&Pack za rok 2022

POSTservis Mail

komplexna produkcia v oblasti tzv. hybridnej posty (koreSpondencia)
Nazov Pocetnost MJ
pocet vytlacenych listov A4 (vratane CADLUD) 50129006 ks

pocet vyhotovenych obalok - podaj do postovej siete

Externé (vratane CADLUD) 8146 605 ks
Interné 968165 ks
Spolu vyprodukovanych obélok do postovej siete 9114768 ks

Pocet vyprodukovanych platobnych dokladov do siete 1/3

z A4 (SIPO,VAKUP, rézne PPPD) 12904025 ks

Stredisko Ps poskytuje aj elektronické sluzby subjektom verejnej spravy tzv. CADLUD, pre institucie a subjekty verejnej
spravy, ako i pre firmy a dodavatelov poskytuje v ramci narodného projektu Elektronickeé sluzby spolo¢nych modulov. Od
prechodu CADLUD cez stredisko POSTservis evidujeme kazdoro¢ny narast produkcie.

Priprodukte ,,Moja pohladnica“ - e- produkt sme dali do siete viac ako 49 tis. ks pohladnic (formaty A5,A6,DL).

POSTservis Pack

komplexna logistika, skladové sluzby, lettershop (ceniny, tovary, skladové ¢innosti...)

_

pocet spracovanych ks tovarov/materialov zo skladu
(karty swan, postové karty, znamky, vratky, tovary na posty, 24 047194 ks
OPP, plagaty, zmluvy postové, tlaciva swan...)

pocet vyhotovenych zasielok (prepravky, baliky, tubusy, listy, zasielky vratky) - podaj do postovej siete

tovar POSTshop + SK Club 37806 ks
tovar ceniny 16 972 ks
materialy + zasielky s OPP 59539 ks
Ic()ezt:;résgrc;z)— (Postove zvesti, SPT —foliovanie, triedenie, adresné 316329 ks
Spolu zasielok - interny podaj do postovej siete 430646 ks

Postové produkty a sluzby statu Personalna a socialna politika
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m_

pocet spracovanych ks tovaru fulfillment (prijem, vydaj, priprava) 18833 ks

pocet zasielok (baliky, RaZ, listy...) - podaj do postovej siete v mene klienta

pocet podanych balikov a listov do postovej siete (fulfillment) 937 ks

pocet spracovanych a podanych zasielok do postovej siete

(lettershop) casopisy 825003 ks

Spolu pocéet externych zasielok do postovej siete 825940 ks

Pripraveneé zasielky su podavané priamo do siete SP, a.s. na distribuciu koncovym adresatom. Do postovej siete SP, a.s.
pocas roka 2022 postupili viac ako 14 mil. zasielok (interné, externé), bolo vytlacenych viac ako 12,9 mil. ks platob-
nych dokladov. Pri Cinnostiach v skladovej logistike bolo vyskladnenych viac ako 24 mil. ks tovarov/materialu.

V ramci SP garantujeme maximalnu ochranu prenasanych a zverenych dat. Su¢astou ochrany zverenych hodnét je za-
bezpecenie ako softwarové, tak aj fyzickou ochranou objektu jednotlivych oddeleni, kamerovym systémom a riadenym
vstupom jednotlivych zamestnancov do priestorov strediska.

Dopravné prostriedky

SPmalak 31.12.2022 v evidencii 1707 vozidiel (vratane privesov a navesov), 129 motocyklov (vratane elektro motocyklov
aelektrickych Stvorkoliek) a 1537 bicyklov (vratane bicyklov s pomocnym motoréekom).

Priemerny vek vozidiel vroku 2022 dosiahol 3,99 roka, pricom motorové vozidlo s celkovou hmotnostou do 3,5 t dosiahlo
3,69 roka a motorove vozidlo s celkovou hmotnostou nad 3,5 t dosiahlo 6,33 roka. Priemerny vek motocyklov dosiahol
8,50 rokov a bicyklov dosiahol 4,82 roka.

Z prevadzkovych prostriedkov v roku 2022 uskutocnila SP formou operativneho lizingu obnovu a rozvoj vozidlového par-
ku v pocte 95 motorovych vozidiel. Z investi¢nych prostriedkov sa uskutocnila obnova a rozvoj nakladnych motorovych
vozidiel s celkovou hmotnostou nad 3,5t v pocte 105 motorovych vozidiel (vratane privesov a navesov).

Personalna a socialna politika

SP v roku 2022 zabezpecovala poskytovanie sluzieb prostrednictvom 11 349 zamestnancov v priemernom prepodita-
nom pocte. V porovnani s rokom 2021doslo k poklesu zamestnanosti 0 5,58 %.

Zamestnancom SP boli vyplatené mzdové prostriedky v objeme 135 070 tis. EUR, ¢o predstavovalo medziro¢ny narast
objemu mzdovych prostriedkov o0 1331tis. EUR.

Medziro¢ny index rastu priemernej mesacnej mzdy zamestnancov SP ovplyvneny vyvojom zamestnanosti a ¢erpanim
mzdovych prostriedkov dosiahol v roku 2022 vysku 106,96 %, priemerna mesac¢na mzda dosiahla trovern 992 EUR.

V novembri 2022 bola zamestnancom vyplatena mimoriadna odmena za Usilie pri zabezpec¢ovani uloh v suvislosti so
zvySenou intenzitou prace v ¢ase viano¢nej prevadzky v roku 2022 a podiel na plneni strategickych cielov spolo¢nostiv
celkovejvyske 1851 tis. EUR.

M
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Zhodnotenie ¢innosti

SP zabezpecovala potrebné preventivne a ochranné opatrenia v sulade s ustanoveniami zakona ¢. 124/2006 Z. z. o bez-
pecnosti a ochrane zdravia pri praci a o zmene a doplneni niektorych zakonov v zneni neskorsich predpisov a s dalSimi
v§eobecne zavaznymi pravnymi predpismi a internymi dokumentmi v oblasti bezpecnosti a ochrany zdravia pri praci. Za-
Giatok roka 2022 bol poznaceny pandémiou virusového ochorenia COVID-19, kedy si SP plnila v§etky povinnosti, vyply-
vajlice z legislativy a prijatych opatreni Uradom vlady SR a Uradom verejného zdravotnictva SR v stvislosti s vyhlasenou
mimoriadnou situaciou a nidzovym stavomv SR. Rok 2022 bol aj rokom zaciatku vojnového konfliktu na Ukrajine. V ramci
humanitarnejpomoci ukrajinskym ute¢enom boli pre nich vyclenené aj niektoreé ubytovacie zariadenia SP na poskytnutie
kratkodobého nudzového ubytovania.

V roku 2022 bola aplikovana Podnikova kolektivna zmluva naroky 2022 az 2025 a Socialny program SP naroky 2022 az
2025.

Realizacia socialnej politiky SP bola v roku 2022 zamerana najma na starostlivost o zamestnancov v sulade so v§eobec-
ne zavaznymi pravnymi predpismi a internymi dokumentmi spolo¢nosti, predpismi na zaistenie opatreni v oblasti bez-
pecnosti a ochrany zdravia pri praci, hygienickych a proti epidemickych opatreni. Vyznamnym nastrojom na zvySenie
bezpecénych pracovnych podmienok zamestnancov bolo doplnkové testovanie zamestnancov na ochorenie COVID-19,
zabezpecené bolo tiez dobrovolné samo testovanie na ochorenie COVID-19.

Hlavnym cielom zamestnavatela v oblasti socialnej politiky bolo zlepSenie a zvySenie kvality Zivota zamestnancov pro-
strednictvom ucinnych aktivit: socialne vyhody zamestnancov, skvalitnenie stravovania, zabezpecenie lekarskej sta-
rostlivosti, ponuka ubytovacich sluzieb vo vlastnych zariadeniach v zaujme zintenzivnenia regeneracie pracovne;j sily.
Skrateny pracovny ¢as a pruzny pracovny ¢as bol uplatfiovany na jednotlivych pracoviskach pri zohladneni zavedenia
novych pracovnych postupov, rozsahu digitalizacie, charakteru vykonavanej prace a tiez ziadosti zamestnancov o Upra-
vu pracovného ¢asu.

Vyznamnym nastrojom socialnej politiky bol socialny fond, financné krytie ktorého bolo zabezpec&ené v zmysle o zakona
socialnom fonde a 0 zmene a doplneni zakona €. 286/1992 Zb. o daniach z prijmov v zneni neskorsich predpisov a Pod-
nikovej kolektivnej zmluvy naroky 2022 az 2025. V sulade s prijatymi zasadami poskytovania prispevkov zo socialneho
fondu boli zamestnancom poskytnuté prispevky na stravovanie v celkovej vyske 859 tis. EUR, pri prilezitosti pracovnych
jubilei v celkovej vyske 206 tis. EUR, na nenavratnu socialnu vypomoc pre zamestnancov bolo pouzitych 59 tis. EUR, na
dopravu do zamestnania bol poskytnuty prispevok v celkovom objeme 28 tis. EUR.

SP zorganizovala pre deti zamestnancov $est turnusov letného pobytového tabora Postarik v Skoliacom stredisku Be-
lusske Slatiny pre 429 deti. Prispevok zo socialneho fondu vo vyske 30 EUR pre rodi¢a pri prvom nastupe dietata do Skoly
vroku 2022 vyuzilo 294 zamestnancov. Produkt Senior vyuzilo 279 zamestnancov vo veku nad 50 rokov.

V priebehu celého roka 2022 bolo za pracovnti vernost ocenenych celkovo 1466 zamestnancov, ktori dosiahli
jubileum v jednej z nasledujucich kategérii:

« 610 zamestnancov za 5 nepretrzite odpracovanych rokov ziskalo kristalovu postovu znamku,

« 245 zamestnancov za 10 nepretrzite odpracovanych rokov ziskalo bronzovu postovu znamku,

« 171zamestnancov za 20 nepretrzite odpracovanych rokov ziskalo striebornu postovu znamku,

« 347 zamestnancov za 30 nepretrzite odpracovanych rokov ziskalo zlati postovu znamku,

« 93 zamestnancov, ktori odpracovali v SP nepretrzite 40 rokov, ziskalo postovu znamku vernosti.

V roku 2022 boli pri prilezitosti Svetového dna posty Cenou generalneho riaditela oceneni zamestnanci v kategériach
veduci post, postovy dorucovatel, prichradkovy zamestnanec, zamestnanec postovych sluzieb, zamestnanec dopravy a
logistiky, manazér, technicko-hospodarsky zamestnanec, predajca a Styri kolektivy posty. Uznanie generalneho riaditela
pre vyznamny prinos pre spolo¢nost a kreativne a tvorivé rieSenie bolo udelené dvom zamestnancom. Spomedzi vset-
kych nominovanych zamestnancov bol jeden z nich oceneny osobitnym druhom ocenenia Zamestnanec roka.

Dodrziavanie politiky rovnosti prilezitosti

SP uplatnuje zasadu rovnakého zaobchadzania pri prijimani zamestnancov, ktoré je zalozené na objektivnych kritériach,
zamestnavanim i zdravotne postihnutych ob&anov, moznostami adaptacie a dalSieho rozvoja zalozeného na schopnos-
tiach zamestnanca.

SP podporuje rodovu rovnost a posilnenie postavenia zien v postovych sektoroch. Z celkového poctu zamestnancov
tvorili zeny v roku 2022 82 %. Vysokeé zastupenie zien je aj na veducich pracovnych poziciach, a to 89 %.

Personalna a socidlna politika

Slovenska posta, a.s. Slovenska posta, a.s.

Vzdelavanie zamestnancov

Vzdelavanie zamestnancov SP bolo zabezpecené v zmysle schvaleného Vecného planu vzdelavania na rok 2022 a vy-
chadzalo z identifikovanych vzdelavacich potrieb, koncepénych materialov spolo¢nosti, aktualnych poziadaviek spoje-
nych simplementéaciou projektov Programu zmien ainovacie produktového portfdlia spoloénosti.

Realizécia vzdelavania bola v prvom Stvrtroku zabezpecovana v obmedzenom rezime s prihliadnutim na aktualne pro-
tipandemickeé opatrenia. Odbor vzdelavania a rozvoja v roku 2022 pripravil a zrealizoval 574 vzdelavacich aktivit pre 95
495 Ucastnikov vzdelavania - zamestnancov spolo¢nosti a zmluvnych partnerov. Naklady na Skolenia realizované pro-
strednictvom externych vzdelavacich institlcii dosiahli vysku 107 tis. EUR. Na realizacii interného vzdelavania sa aktivne
podielalo 23 ¢lenov interného lektorského zboru. Prezenénou formou bolo vyskolenych 3 130 uc¢astnikov (3 %), e-lear-
ningovou formou absolvovalo vzdelavanie 91 986 tUcastnikov (96 %) a kombinovanou formou vzdelavania prostrednic-
tvom virtualnych u¢ebni a online formou bolo vyskolenych 379 uc¢astnikov (1%).

Pre zamestnancov bolo zrealizované povinné vzdelavanie, vyplyvajlce z platnej legislativy, adaptacné vzdelavanie pre
skupinu novoprijatych zamestnancov, odborné vzdelavanie zamerané na prehlbovanie kvalifikacie zamestnancov vo
vSetkych oblastiach podnikatelskej ¢innosti spolo¢nosti, vzdelavanie suvisiace s inovaciou a unifikaciou produktového
portfolia spolo¢nosti a vzdelavanie v oblasti informacnych technolégii. Dolezitu sucast odborného vzdelavania tvorili
interné Skolenia pre projekty Programu zmien, a to najma Elektronické predplatné sluzby - eKolky, Neskladné a tazké
zasielky, IOM - Integrované obsluzné miesta, ePO - Postova karta, Dochadzkovy systém RON a Zefektivnenie a elektro-
nizacia procesov Useku financii. V ramci vzdelavania v oblasti rozvoja osobnostnych predpokladov vybrani veduci za-
mestnanci absolvovali tréningy na posilnenie manazérskych zru¢nosti pririadeniludskych zdrojov a komunikéacii zmien v
ramci,Programu vzdelavania a rozvoja veducich zamestnancov*, veduci zamestnanci z regionalnych distribué¢nych cen-
tier sa zucastnili workshopov a konzultacii v oblasti zlepSovania procesov na pracoviskach ,Zaklady Lean v praxi a ivod
do 5S* vybrani zamestnanciregionalneho riaditelstva Trnava absolvovali vzdelavanie ,Predajné a motivacné zruénosti“ a
pre zamestnancov strediska predplatného tlace bol zrealizovany tréning ,obchodny telefonicky rozhovor*.

S cielom prehlbovania kvalifikacie zamestnancov odbor vzdelavania a rozvoja v spolupraci s odbornymi organizacnymi
utvarmi a zmluvnymi partnermi pripravil a zrealizoval nové e-learningové kurzy.

Vyro¢na sprava 2022
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Zhodnotenie ¢innosti

Dualne vzdelavanie

V ramci systému dualneho vzdelavania ukongcili Studium prvi Ziaci, ktori v septembri nastupili na poziciu triedi¢ zasielok do
hlavného spracovatelského strediska Zilina. Praktické vyu&ovanie Ziakov bolo zabezpe&ené pre 37 Ziakov zastupenych
vo vSetkych stvrtych ro¢nikoch, z toho pre 26 Ziakov Studijného odboru 3795 K klientsky manazér posty a pre 11 Ziakov
ucebného odboru 3763 H manipulant postovej prevadzky a prepravy v spolupraci so Styrmi strednymi odbornymi skola-
mi. SP v roku 2022 disponovala 20 certifikovanymi pracoviskami praktického vyucovania.

SP ziskala prispevok na zabezpecenie praktického vyucovania v systéme dualneho vzdelavania v sume 18,5 tis. EUR z
rozpoctovej kapitoly Ministerstva Skolstva, vedy, vyskumu a Sportu SR.

Vv rémcivnéboru Ziakov do systému duéalneho vzdelavania sa SP aktivne zuc¢astnila podujatia ,Kam po skonéeni zakladnej
Skoly —-STUDUJ DOPRAVU"v Bratislave a vo Vrutkach organizovaného Ministerstvom dopravy a vystavby SR.

Stipendijny program v spolupraci so Zilinskou
univerzitou v Ziline

SP pripravila v spolupraci so Zilinskou univerzitou v Ziline, katedrou spojov, &tipendijiny program uréeny pre §tudentov
denného studia. Stipendijny program prepoji prax a vysokogkolské studium a jeho cielom je skvalitnit pripravu §tudentov
v stlade s potrebami a poziadavkami SP a nasledné uplatnenie Studentov v SP. V akademickom roku 2022/2023 bola
uzatvorena stipendijna zmluva so Studentkou tretieho roénika bakalarskeho Studijného programu: distribu¢né technolé-
gie asluzby. V ramci dalSej spoluprace boli zadané tri témy pre zavereéné prace, ktoré suviseli s problematikou SP.

Vybrané projekty v roku 2022 za ludské zdroje

Projekt Dochadzkovy systém slizi na automatizaciu procesu planovania, evidencie a spracovania dochadzky s prepoje-
nim na vypocet miezd a sledovanie naroku na objednavanie stravovacich poukazok pre zamestnancov. V roku 2022 po-
kracoval v rozSirovani na strediska dopravy, ktoré zacali vyuzivat dochadzkovy systém RON vo februari 2022. Tymto bol
ukonéeny proces implementéacie dochadzkového systému RON a je vyuzivany na evidenciu dochadzky v ramci celej SP.

Ochrana
majetku a osdb

SP v roku 2022 plnila svoje zakladné povinnosti v oblasti hospodarskej mobilizacie v zmysle zakona ¢.179/2011 Z. z. o hos-
podarskej mobilizaciia o zmene adoplnenizakona ¢.387/2002 Z. z. o riadeni §tatu v krizovych situaciach mimo ¢asu vojny a
vojnoveého stavu. V ramci mimoriadnych situacii vyhlasenych Vladou SR bola pripravena zabezpedovat zasadnutia central-
neho krizového stabu SP v suvislosti so Sirenim ochorenia spdsobeného koronavirusom COVID-19 a prilevom ute¢encov
vyvolanym ozbrojenym konfliktom na Ukrajine. Ulohy boli plnené aj na Uiseku civilnej ochrany obyvatelstva, podia zakona &.
42/1994 Z. z. o civilnej ochrane. SP sa taktieZ zabezpecovanim podaja Uradnych zasielok Uspesne podielala na mobilizac-
nych cvieniach MV SRaMO SR v regidnoch Zilinského a Tren&ianskeho samospravneho kraja.

V oblasti ochrany pred legalizaciou prijmov z trestnej ¢innosti a financovanim terorizmu SP plIni Ulohy v zmysle zékona &.
297/2008 Z. z. o ochrane pred legalizaciou prijmov z trestnej innosti a o ochrane pred financovanim terorizmu vykonava-
nim kontrolnej ¢innosti, priebezne vykonavanymi analyzami, vyhodnocovanim ziskanych informacii a Udajov jednotlivych
platieb.V spolupracis Narodnou bankou Slovenska ako kontrolnym organom a s Finanénou spravodajskou jednotkou Prezi-
dia Policajného zboru ako centralnou narodnou jednotkou a gestorom tejto problematiky je udrziavana efektivna sucinnost.

Ochrana majetku a osob Ochrana majetku a osob

Slovenska posta, a.s. Slovenska posta, a.s.

Zhodnotenie ¢innosti

Nepretrzitou prevadzkou Multifunkéného dohladoveho centra SP bola zabezpecovana efektivita riadenia procesov v ob-
lastiochrany majetku a oséb so zretelom na v¢asny prenos informacii o mimoriadnych udalostiach. Zaroven zabezpecuje
spolahlivy prenos informacii a v€asnej reakcie od pohotovostnej sluzby MDV SR na udalosti, ktoré svojimi negativnymi
désledkami mézu mat vplyv na ¢innost subjektov hospodarskej mobilizacie v pésobnosti rezortu.

V roku 2022 pokrac¢ovala prevadzka mobilnych monitorovacich jednotiek postovych doru¢ovatelov s cielom udrzovania
urovne bezpecnosti zamestnancov. Zahajeny bol projekt zabezpecenia novych multifunkénych zariadeni pre postovych
dorucovatelov s funkcionalitou ich bezpe&nostného monitoringu.

V oblasti poistenia majetku a 0os6b SP pokracuje v komplexnom poisteni na zaklade ramcovej dohody ¢.321/2021a13
Ciastkovych poistnych zmluv s platnostou do 31.03.2025. Poistovatelom je spolo¢nost Allianz Slovenska poistoviaa. s.

Prehlad nakladov a poistného plnenia od podpisu RD €. 321/2021
Komplexné poistenie SP

Poistené plnenie Poistné plnenie
uhradené naucet SP uhradené tretim
vEUR stranamv EUR

Uhradené poistné

vEUR

od 01.04.2021

- . 882952 349 684 317349
(den ucinnosti)

2022 1217239 666 828 216959

Okrem toho v poistovni k 31.12.2022 bola na rezervach (nevyplatené, nezdokladované poistné plnenie) pripravena suma
navyplatu vo vyske 699 326 EUR, z toho na pokutach a penale 347 168 EUR.

V ramci vS§eobecnych dojednani nam poistovha okrem celkového plnenia za poistné udalosti vyplatila aj bonifikaciu za
priaznivy Skodovy priebeh poistenia do 50 % Skodovosti na jednotlivé poistné zmluvy vo vyske 10 % z celkového ro¢ného
poistného sumu 65 844,69 EUR.

V priebehu roku 2022 SP plnila ulohy, vyplyvajuce z dokumentu ,Stratégia postovej bezpecnosti naroky 2021-2024“s
cielom zvysSit Uroven ochrany zamestnancov, zakaznikov a majetku SP.

Pri zabezpecovani zakladnych uloh ochrany majetku a oséb inSpektori presetrili 773 mimoriadnych udalosti a zrealizovali
601 preventivnych kontrol zameranych na oblast bezpecnosti SP.

Rok 2022 bolrokom, v ktorom SP prvykrat v historiinezaznamenala pripad viamania do objektu SP, rovnako neboli zazna-
menaneé pripady prepadov postovych dorucovatelov a postovych kurzov.

V ramcidohladu nad ochranou osobnych udajov SP zabezpecovala plnenie uloh, vyplyvajucich z nariadenia Eurépskeho
parlamentua Rady EU 2016/679 o ochrane fyzickych oséb pri spractivani osobnych tidajov a o volnom pohybe takychto
udajov, ako ajzakona ¢.18/2018 Z. z. o ochrane osobnych udajov a 0 zmene a doplneni niektorych zakonov a poskytovala
steinnost Uradu na ochranu osobnych tidajov SR pri pre$etrovani oznameni dotknutych oséb s podozrenim na poruse-
nie ich prav a zaroven vybavovala ziadosti dotknutych oséb.

SP v sulade so zakonom ¢. 395/2002 Z. z. o archivoch a registratirach zabezpecovala pravidelné, celoplosné vyrado-
vanie a likvidaciu nepotrebnych papierovych dokumentov. Po¢as roka 2022 predlozila pobockam statnych archivov a
Slovenskému narodnému archivu 21 riadnych a 25 osobitnych navrhov navyradenie registraturnych zaznamov za vsetky
organizacné utvary SP.
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Zhodnotenie ¢innosti

Sprava
majetku

Energetické hospodarstvo

Energetické hospodarstvo vramci SP sinadalej zachova-
va svoje vyznamneé postavenie aj napriek odznievajucim
neziaducim opatreniam v ¢ase mimoriadnej pandemic-
kej situacie, kedze vyska vynalozenych finanénych pro-
striedkov na energie a ¢innosti s tym suvisiace predstavu-
jerocne cca6,5mil. EUR.

V roku 2022 bolo na nakup energii vynalozenych cca 6
087 tis. EUR, ¢im bol zaznamenany pokles oproti roku
2021. Spotreba energii na vykurovanie objektov SP je ¢o-
raz vovacsejmiere ovplyviovanaglobalnym oteplovanim,
¢o preukazatelhe spésobuje posun a intenzitu vykurova-
cieho obdobia. Cely vykurovaci proces a celkova spotre-
ba energii na vykurovanie sa odvija od vonkajSej teploty
vzduchu. Vyvoj klimatickych podmienok v roku 2022 bol
priaznivejsi, ako sa oCakavalo, a na zaklade priestorovej
priemernej rocnej teploty vzduchu bol rok 2022 uz piaty
najteplejsi s hodnotou 9,5 °C.

V oblasti nakupu energii v roku 2022 bola zabezpecena
plynula dodavka elektrickej energie pre cca 1241 odber-
nych miest od spolo¢nosti Energie2, a.s. Pre tuto energe-
ticku komoditu prebehol v roku 2022 obstaravaci proces
na nasledujuce obdobie. Vysledkom obstaravania bola
»Zmluva o dodavke elektriny vratane prevzatia zodpoved-
nosti za odchylku so zabezpecenim distribucie elektriny a
suvisiacich sietfovych sluzieb narok 2023 s dodavatelom
ZSE Energia, a.s.

Od spoloc¢nosti SPP, a.s., je zabezpecena dodavka plynu
pre 452 odbernych miest a nakup tepla bol zabezpeceny
pre 53 odbernych miest SP s prislusnym regionalnym do-
davatelom. Ajv priebehuroku 2022 postupne prichadzalo
k ruseniu pdst z dévodu ,,Optimalizacie postovej siete” a
predajom vlastneého majetku, ¢o sa na pocte odbernych
miest energetickych médii odzrkadli v porovnani s budu-
cimrokom 2023.

Uzatvorenymi dodavatelskymi zmluvami boli zabezpe-
¢ené sluzby na obsluhu kotolni, na opravy a udrziavanie
kotolni a technologickych zariadeni v objektoch SP a na
servis a udrzbu trafostanic vo vlastnictve SP. V roku 2022
bolo zrealizované obstaranie sluzby pre roky 2023 - 2026
,Obsluha tepelnych zariadeniv objektoch SP*

Medzi zakladné povinnosti subjektu, vyplyvajuce zo zako-
na o ovzdusi v oblasti ochrany Zivotného prostredia patri
aj hlasenie udajov o vypustaniemisnych latok do ovzdusia
zaprislusny kalendarny rok pre urc¢enie vysky poplatku za
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znecistovanie ovzdusSia za malé a stredné zdroje znedis-
tovania.

V porovnani s predchadzajucim rokom 2021 prislo v roku
2022 k zmene poctu podanych hlaseni o vypustani emisii
z doévodu zrusenia malého zdroja v zmysle optimalizacie
postovej siete. V roku 2022 tak bolo podanych na mesta
aobce 392 hlaseni zamalé zdroje znecistovania ovzdusia
a na okresné urady zivotného prostredia bolo podanych
28 hlaseni za stredné zdroje znecistovania ovzdusia. Hla-
senia za stredné zdroje znecistovania ovzdusia za rok
2022 sa podavali zavedenou elektronickou formou cez
spristupneny portal do Narodného emisného informac-
ného systému stanovenym spdsobom v zmysle zakona
¢.137/2010 Z. z. o ovzdusiv zneni neskorsich predpisov.

V ramci starostlivosti o vyhradené technické zariadenia
v priestoroch kotolni v roku 2022 sa pristupilo k opra-
vam zastaranych poruchovych zariadeni a tiez zariadeni
v havarijnom technickom stave. Boli realizované opravy
cerpadiel vacsieho nakladoveho charakteru v objektoch
kotolni: Tren&ianske Teplice, Oslany, Zilina 2, Kosice 2,
Liptovsky Mikulas 1, Bratislava 214, Poprad 2, Jarovnice a
Valaska Bela. Bola vykonana rozsiahlejSia oprava kotlov
po havarijnom zatopeni Posty Prievidza 1, havarijna opra-
va opotrebovaného vymennika tepla Liptovsky Hradok,
poskodeneho horaka Liptovsky Mikulas, oprava kotla Ga-
lanta, Senkvice, Poprad 2, Medzilaborce a Suéany (byt),
oprava prasknutého kotlového c¢lanku Zlaté Moravce 1.
Zrealizovana bola aj oprava kominového systému na Pos-
te CiGov a vymena prasknutej kominovej viozky na Poste
Cana. Rozsiahlejsie finanéné naklady boli vynalozené na
udrzbu vymennikovej stanice Bratislava 3 a to vymenou
tlakovej nadoby a vymenou ohrievaga TUV. Vymena elek-
trického ohrievaca vody bola zrealizovana na Poste Dob-
Sinska ladova jaskyna a tiez v byte Trnovec nad Vahom
boli najomnikovi vymenené nefunkéneé plynove kachle.

Velky dbéraz sa kladie na preventivne udrziavanie a servis
kotolni a trafostanic, nasledné odstranovanie nedostat-
kov a chyb zistenych pri vykonani odbornych prehliadok
a skusok vyhradenych technickych zariadeni, ako bola
vymena poistnych ventilov v kotolni Bratislava 1, Bratislava
3, Bratislava 214, Modra, Namestovo, Trencin 1, Sol¢any a
Cerveny Klastor, vymeny regulatorov tlaku plynu pri ziste-
ni ich nefunké&nosti v objekte SDTC Nitra, Svodin, Vrable
a Hnusta. Na zaklade vykonaného preskusania a Cistenia
kominov bola vykonana oprava kominovej klapky v objek-
te Zvolen 1, kde zistena nespdsobilost bola odstranena.

VSetkymi vykonanymi opravami technickych zariadeni a
technologickych celkov SP smeruje k efektivnejSiemu vy-
kurovaniu svojich objektov, k ekonomickejSiemu spalova-
niu plynu, k znizeniu mnozstva spotrebovaného plynu a k
minimalizacii znecistujucich latok vypustanych do ovzdu-
Sia.V objektoch SP je tak zabezpecovany aj ekonomicky
vyhodnejsi rychlo ohrev teplej uzitkovej vody v danom
case jej spotreby. Realizacia zlepSovania technického
stavu prevadzkovanych zariadeni SP je vysledkom znizo-
vania nakladov na spotrebu energii nielen v ¢ase trvania
energetickejkrizy.
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| Vyhodnotenie éerpania investicii v roku 2022 -
jednoducha reprodukcia (stavby)

Celkovo sa za rok 2022 bolo na stavby preinvestovanych 4 672 tis. €, v ¢om su zahrnuté aj stavby zrealizované v ramci
jednoduchej reprodukcie a taktiez aj stavby zrealizované v ramci projektov — rozSirenej reprodukcie: 4 353 tis. € bolo
investovanych do stavieb z jednoduchej reprodukcie a 319 tis. € bolo investovanych v ramci projektov.

VSetky investicné akcie sa obstaravaju individualne v sulade so stanovenym internym schvalovacim procesom.

Vecné plnenie:

Prestahované posty do stavebne upravenych priestorov: najvyznamnejSou investi¢nou akciou bolo prestaho-
vanie oblastného uzla do logistického centra Nitra. Okrem toho sa realizovali akcie Nitra 1, Slazany, Nem¢inany, Se-
Sovska Polianka, Michalany pri Trebisove, Tuhrina, Stiavnik, Luka&ovce pri Nitre, Moravsky Svéty Jan, Chocholna,
Kralovicove Kragany, Stiavnické Bane, Sihelné, Hermanovce, Tekovské Luzany a Hviezdoslavov.

Zrekonstruované boli posty: Velky Lapas, Caha,vDobré Niva, Kokava nad Rimavicou (presklena fasada), Kuty 1,
Dunajska Luzna, Medzev, Lipany (soc. zariadenia), Stefanov, Komarno1a5.

Rekonstrukcia kotolni a vymennikovych stanic: Zazriva, elektro kotolne Breza, Ipelsky Sokolec, Mestecko,
Lazy pod Makytou, Lysa pod Makytou, Dolna Marikova a vymennikova stanica Bratislava 5.

Kanalizaéné a vodovodné pripojky: Pukanec, Jelka, Stefanov, Podolie, L ubotin, Sastin-Straze a Cana.

Prebiehajlice rekonstrukcie a modernizacie post: v roku 2022 sa zac¢ala realizacia rekonstrukcie p6st Myjava 1
a Tornala, dokonéenie sa o¢akava v priebehu roka 2023.

V realizacii je: vystavba bezbariérového vstupu Ruzomberok 1a oporny mur HSS Zvolen.

Klimatizacie: boli inStalované na postach Bratjslava SNP, Surany 1, Trnava 2, Vranov nad Toplou, Hanu$ovce nad
Toplou, Spisska Nova Ves, Hlinik nad Hronom, Zarnovica a Rimavska Sobota 1.

Technické zhodnotenia: Posta KoSice 12 (zateplenie fasady), Posta Klastor pod Znievom (zateplenie fasady), Po-
Sta Michalovce 1 (rekonstrukcia dvora), rozsirenie nakladacej rampy na poste Roznava 1 a zastreSenie rampy na
poste TvrdoSin 1, bezbariérovy vstup na postach Levice 1a Galanta 1.

V priprave: rekonstrukcie 3 plynovych kotolni - Lu¢enec, Velky Krti§ a Zvolen.

| a7
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V oblasti sluzieb PPS je dlhodobo dosahovana kvalita vy-
soko nad ramec nastavenych parametrov kvality uréenej
Regulacnym uradom. V roku 2022 bolo v podmienkach
pracovisk spracovania PPS Bratislava, KoSice a Rimav-
ska Sobota spracovanych 16 877 898 ks postovych po-
ukazov, pricom doélezitu celoslovensku podporu PPS
zabezpecuje pracovisko kontroly PPS Bratislava. V roku
2022 bolo zaznamenanych 1781 pripadov reklamacii na
sluzby PPS. Z uvedeného poctu spracovanych dokla-
dov predstavoval pocet opodstatnenych reklamacii len
0,0005 % (84 ks). VSetky reklamacie boli vybavené véas a
bez nedostatkov. Zaroven treba uviest, Ze v podmienkach
jednotlivych pracovisk spracovania PPS bolo celkovo
spracovanych 8 587 918 dokladov SIPO.

Centralna evidencia vyplatnych strojov Bratislava, pra-
covisko ktorej ma celoslovensku pésobnost, vykonala v
sledovanom obdobi aktualizaciu 39 ks, prihlasenie 307
ks a ukoncenie 316 ks externych a internych vyplatnych
strojov. Pracovisko spracovania PPS Rimavska Sobota v
ramci agendy CADLUD v roku 2022 z celkového poctu
2 433 302 zasielok CADLUD odkontrolovalo a nasledne
zlikvidovalo 402 258 zasielok neprevzatych adresatmi.
Jednotlivé pracoviska spracovania PPS sa v priebehu
roka 2022 aktivne na dennej baze podielali na zabez-
pecovani video kodovania zasielok pre HSS Bratislava
(INWARD, OUTWARD) v celkovom pocte 4 837 797 ks
spracovanych zasielok.

Pracoviska spracovania PPS (Bratislava, KoSice a Rimav-
ska Sobota) zabezpecovali v roku 2022 spracovanie prij-
mu a vyplaty prispevkov za o¢kovanie seniorom na zakla-
de zmluvy s Ministerstvom financii SR. V roku 2022 bolo
podanych 837 142 ks postovych poukazov na vyplatu s
agendou prispevkov za o¢kovanie.

Prostrednictvom sluzby SIPO SP obstarava v prospech
uctu objednavatela inkaso platieb od fyzickych oséb ale-
bo pre obchodného partnera realizuje vyplatu platieb fy-
zickym osobam. V roku 2022 bolo spracovanych 17 763
120 ks platobnych dokladov SIPO, ¢o predstavuje medzi-
roé&ny pokles o 6,1%. Ubytok dokladov bol spésobeny naj-
ma z dévodu realizovania ziadosti platitelov na zlu¢ovanie
poloziek z viacerych platobnych dokladov SIPO najeden
spolo¢ny doklad SIPO v désledku zvySenia poplatku
za hotovostnu platbu z 1,10 EUR na 1,30 EUR a zvySenia
poplatku za bezhotovostnu platbu z 0,20 EUR na 0,30
EUR, a taktiez kumulaciou jednotlivych predpisovanych
poloziek od organizacii do jednej sumy pre platitela. V
roku 2022 bol objem vyinkasovanej sumy na platobnych
dokladoch SIPO 1309 082 070 EUR, ¢o predstavuje na-
rast oprotiroku 20210 1,81%. Vyvoj poctu poloziek mbze-
me povazovat za ustaleny, vynosy za sluzbu realizované
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formou odmeny za inkasné polozky predstavuju stabilny
prijem spolo¢nosti. V roku 2022 bolo pomocou iTermi-
nalu (eSIPO) spracovanych 64 256 ks platieb v objeme 6
423 854 EUR, ¢o v porovnani s rokom 2021 predstavuje
narast 0 28,7 % v pocte kusov a narast 0 38,7 % pre vyin-
kasovanu sumu. Prostrednictvom BalikoBOXu bolo spra-
covanych 12 259 ks platieb v objeme 1096 079 EUR, ¢o
predstavuje narast o 81,1 % v pocte kusov a narast o 90
% vyinkasovanej sumy. V roku 2022 boli v informacnych
systémoch SIPO implementované noveé funkcionality, ¢o
okrem iného prinieslo Usporu nakladov pri zmene zasie-
lania aviz o vrateni nepouzitych platieb z papierovej formy
na elektronicku, zmodernizovali sa prace v aplikaciach
SIPO a eSIPO, ¢im sa ulahcilo a zefektivnilo spracovava-
nie poziadaviek platitelov a organizacii. V zmysle plnenia
zakona ¢.18/2018 Z. z. o ochrane osobnych udajov, bolo
vsystémoch SIPO zrealizované nastavenie cookies. V su-
vislosti so zli¢enim OTP banky s CSOB pracoviska SIPO
zrealizovali v systéme mimo inych beznych poziadaviek
na zmenu Uctu (switching) v systéme Register mandatov
mimoriadnych 5 800 ks Ziadosti oproti Standardu. Za rok
2022 bolorieSenych 27 reklamaciina sluzbu SIPO, vSetky
reklamacie boli z pohladu spracovania SIPO vyhodnote-
né ako neopodstatnené.

Pracovisko back office pobockovej siete v roku 2022 za-
bezpecdilo spracovanie 6 343 ks novych Postovych kariet
a prevydanych 2 039 ks Postovych kariet (450 ks Posto-
vych kariet typu Gastro). Postové karty umoznuju zakaz-
nikom vyuzivat benefity,odmeny nanakupvinternetovych
obchodoch SP, platby, resp. ich mézu zakaznici vyuzivat
na stravovanie (docerpanie zostatkov prispevku na stra-
vovanie) na vsetkych akceptacnych miestach. V obdobi
12/2021bolukonéeny preda;j,SIPO poistenia PLUS" ana-
sledne 0d 15.03.2022 vznikli nove druhy poistenia - Pois-
tenie vydavkov a Poistenie domacnosti. Pracovisko back
office pobockovej siete v roku 2022 spracovalo 3 033 ks
ziadostio zriadenie Poisteniavydavkov a2 944 ks ziadosti
o zriadenie Poistenia domacnosti. Prostrednictvom Pois-
teniavydavkov je zakaznikom poskytované poistné krytie
v pripade straty zamestnania a pracovnej neschopnosti.
Prostrednictvom Poistenia domacnosti je zakaznikom
poskytované poistné krytie na hnutelnom majetku a po-
istné krytie skody, ktoru sposobi poisteny alebo ¢lenovia
jeho domacnostiinym osobam.

Déchodky narodného okruhu su sluzbou, prostrednic-
tvom ktorej SP zabezpecuje pre Socialnu poistovnu opa-
kovanu vyplatu déchodkov. V roku 2022 bolo prostred-
nictvom tejto sluzby vyplacanych v priemere 357 333
déchodkov mesacne. Zaciatkom roka 2022 bolo vypla-
tenych 316 736 doplatkov k zvySenym déchodkom, v juli
2022 bolarealizovana vyplata13. déchodkov v pocte 355
955 ks a v decembri 2022 prispevok k déchodku v pocte
350 366 ks.

Sluzbu davky okresného okruhu poskytuje SP na zaklade
zmluvy uzatvorenej s partnerskymi organizaciami (So-
cialnou poistoviiou a Ustredim prace, socialnych veci a
rodiny), v ramci ktorej zabezpecuje pre prislusné organi-
zacie vyplatu penaznych prispevkov fyzickym osobam a
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Statnych socialnych davok. V roku 2022 bolo touto sluzbou
vyplatenych 2 451035 socialnych davok.

Kontrolnymi ¢innostami pracoviska bezdokladovej dobier-
Ky je zabezpecena znizena chybovost pri vyplacani dobier-
kovych sum v hotovosti aj v bezhotovostnom styku a pri pri-
pisovani dobierkovych sum na ucty zakaznikov. V priebehu
roka 2022 bolo touto formou skontrolovanych 7 892 417 ks
bezdokladovych dobierok na ucet, 713 938 ks bezdoklado-
vych dobierok na adresu a 432 290 ks podanych expres
zasielok a zmluvnych balikov. Bez ohladu na spésob vypla-
ty dobierkovej sumy (v hotovosti/pripisanie na uc¢et) bolo
v roku 2022 spracovanych 1338 177 ks bezhotovostnych
platieb kartou cez POS terminaly realizovanych u kuriérov a
v strediskach doruc¢ovania balikov.

V roku 2022 pracovisko bezdokladovej dobierky spraco-
valo podklady k vystaveniu 15 350 faktur za podané expres
zasielky, zmluvné baliky tuzemskych a zahrani¢nych zmluv-
nych zakaznikov v celkovom pocte 12 660 065 ks zasielok.
V' roku 2022 spracovalo 140 284 ks zasielok s colnym dihom
pri hodnote tovaru do 150 EUR (e-commerce zasielky) a 8
146 ks zasielok s colnym dlhom pri hodnote tovaru nad 150
EUR.

Jednotlivé pracoviska spracovania agend pdst kontroluju
spravnost prevadzkovych dokladov, u¢tovnych dokladov
a pokladni¢nych vykazov, spracovavaju podklady pre uc-
tovné uzavierky a fakturaciu vykonov a sluzieb. Na zaklade
kontrolnej ¢innosti pokladni¢nej sluzby bolo za rok 2022
zistenych a vyhotovenych 38 967 financnych chyb, z toho
evidovanych 2 214 prebytkov a 5 219 schodkov, 16 008 for-
malnych chyb z pokladni¢nej a premiesthovacej ¢innosti.
Pri kontrole podkladov na fakturaciu za postove sluzby bolo
odstranenych 6 805 nezrovnalosti, ¢o vyrazne prispelo k
spravnemu vystaveniu faktur pre zakaznikov v zmysle za-
kona 431/2002 Z. z. o U¢tovnictve a zaroven minimalizovalo
pocet reklamacii. Na zaklade reklamacii vnutrostatneho sty-
ku bolo pracoviskom spracovania agend post v roku 2022
vyhotovenych 18 966 postovych poukazov na poukazanie
sumy nahrady a vratenej ceny zékaznikovi. Pre zabezpece-
nie manazeérsko-analytického riadenia chybového konania
za ucelom znizovania poctu chyb na postach bola do pre-
vadzky implementovana nova aplikacia IS JSSA Analytické
prehlady chybového konania, ktora umoznuje agregovany
pohlad do finan¢nych a formalnych chyb.

Okrem uvedenych ¢innosti sekcia VFT realizovala dalSie
aktivity, ktoré suvisia s digitalizaciou dokumentov - sluzba
eDokument a Feedback, v spolupraci s externym dodava-
telom bolarealizovana vyroba a dotlac¢ postovych poukazov
(tlaciarenskeé sluzby PPS). V roku 2022 bolo vybavenych 2
366 objednavok avytlacenych cca4 642 347 ks dokladov. V
ramci agendy eKolok bolo spracovanych 31805 ks doslych
uzneseni sudov a rozhodnuti uradov o vrateni poplatkov v
celkovejsume 7 347 065 EUR.

V roku 2022 bolo v podmienkach jednotlivych pracovisk
spracovania PPS celkovo spracovanych 14 129 912 ks do-
ruceniek. Denne bez nedostatkov boli spracované a potom
odoslané vsetky doslé dorucenky.
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Informacné
technologie

SP v oblasti informacénych technoldgii reprezentovana usekom IT aj v roku 2022 pokracovala v zabezpeceni prevadzky
informacnych aktiv a v rieSeni projektov zameranych predovSetkym na:
« konsolidaciu IKT infrastruktury a aplikacného portfolia,
« zvySenie dostupnostiinformacnych systémov podporujucich hlavnu ¢innost SP,
« bezpecnostinformacnych a komunikacnych technologii,
- realizaciu opatreni, vyplyvajucich zo zakona ¢. 69/2018 Z. z. o kybernetickej bezpe&nosti a 0 zmene a doplneni nie-
ktorych zakonov a poziadaviek ISO/IEC 27001,
« konsolidaciu udajov o klientoch a produktoch evidovanych v réznych IS,
- obnovuadoplnenie centralnejinfrastruktiry informacnych a komunika¢nych technoldgii na podporu projektovych
zamerov,
- zvySenie rozsahu automatizacie biznis procesov,
« podporurozvojanovych elektronickych produktov a sluzieb.

Podnikova architekttra v prostredi SP je jeden z klu¢ovych pristupov k riadeniu prevadzky a rozvoja prostredia IT SP.
V roku 2022 bolirealizované a splnené tieto ciele:

a) vytvorenie,implementécia architektonického repozitara pre potreby riadenia Podnikovej architektury SP,
b) vypracovanie navrhu riadiacich dokumentov pre implementéaciu podnikovej architektury a implementacia proce-
sov podnikovej architektury,
c) vspolupraci so strategickymi Utvarmi priprava optimalizacie procesu riadenia zmien v spolo¢nosti - Uprava vnutor-
nejdokumentacie k riadeniu projektov a programoy,
d) bolarealizovana zmena organiza¢ného poriadku vyc¢lenenim samostatnej zlozky na riadenie podnikovej architek-
tary IT,
e) bola spracovana stratégia rozvoja IT SP s navrhom roadmapy a prioritizacie projektov programu IT transformacie
(transformacny program),
f) identifikovanie a spustenierealizacnych projektov s cielomidentifikacie potencialnych Uspor v prevadzke IT azmien
vinfrastrukture za u¢elom postupného zavadzania architektonickych zmien:
- kontajnerizacna platforma, zmena granularity nasadzovanych modulov, dekompozicia monolitickych aplikacii —
CiastoCne realizované,
- implementacia centralneho nastroja na riadenie zmien —realizované,
- konsolidacia SAP IT prostredia, konsolidacia technologickejinfrastruktury — pripravna etapa,
- integracna platforma, riadenie komunika¢nych tokov medzi aplikaciami, primarny zdroj reportingu — pripravna
etapa,
- datovaanalyticka platforma, konsolidacia reportingu a zdrojov pre reporting, postupna nahrada parcialnych re-
portovacich nastrojov — pripravna etapa.

Realizacia identifikovanych projektov s cielom zabezpedit zefektivnenie prevadzky arozvoja I T prostredia SP zavedenim
technologickych zmien v ramci programu Enterprise architektury bude pokracovat v priebehu dalSich rokov v zmysle
stanovenych harmonogramouv.

V oblasti konsolidacie procesov a udajov, tykajtcich sa spracovania balikovych a listovych zasielok bola v roku
2021vypracovana Studia uskutocnitelnosti, cielom ktorej bolo nezavislé posudenie existujucich procesov riadenia inter-
nej logistiky, podaja, prepravy a dodania listovych a balikovych zasielok a suvisiacich informaénych systémov.

Na zaklade realizovanej Studie SP prijala v roku 2022 manazérske rozhodnutie o konsolidacii ¢innosti, ktoré su duplicitne
podporované v niekolkych informacnych systémoch (predovsetkym podaj/ dodaj zasielok), do jedného informacného
systému. V sulade s tymto rozhodnutim sa zacal postupny prechod spracovania podajov potvrdzovanych cez balikovu
triediacu linku vyhradne v jednom informacnom systéme. S cielom znizenia duplicity dat a optimalizacie prace so zasiel-
kami SP zacala analytické ¢innosti na zjednotenie kuriérneho doru¢ovania.

V roku 2022 SP rozhodla o vyvoji samostatného obsluzného softvéru pre nové BalikoBOXy, ¢im bude zabezpecené od-
¢lenenie prevadzky hardvéru od softvéru, zjednotenie uzivatelského rozhrania, a tym zniZzenie nakladov na prevadzku a
udrzbu boxov. Jednotny softvér bude okrem implementacie na nové zariadenia postupne nasadzovany aj na suc¢asne
prevadzkované. Realizacia je naplanovananarok 2023.

Informacné technolégie
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V oblasti konsolidacia informaénych systémoy pre spracovanie zasielok bola v roku 2022 vypracovana nezavisla
Studia, ktora nadvézovala na studiu z roku 2021. Ulohou tejto Studie bolo identifikovat moznosti konsolidacie a zefektiv-
neniainformacnej podpory pre procesy podaja, dodaja, logistiky, medzinarodnej posty a dalSich suvisiacich procesov.

V oblasti informaénej bezpeénosti sa SP zamerala prednostne na zlepSovanie a dopracovavanie bezpecnostnych
opatreni pozadovanych zakonom ¢. 69/2018 Z. z. o kybernetickej bezpecnosti a prislusnych vyhlasok, ako aj na realiza-
ciu napravnych opatreni, vyplyvajucich z vysledkov kontroly vykonanej sekciou regulacie a dohladu Narodného bezpec-
nostného uradu.

Sucasne pokracovali ¢innosti na realizacii odporuc¢ani auditorov z vykonaného auditu kybernetickej bezpecnosti, ktory
SP povinne absolvovala podla uvedeného zakona. Bola vytvorena rola manazéra kybernetickej bezpecnosti v sulade s
poziadavkami zakona, prebehlo nasadenie systémov na monitoring, detekciu a manazment bezpecnostnych zranitel-
nostivinfrastrukture SP boli za¢até prace na nasadeni viacfaktorového overenia pri pristupoch z verejného internetu do
infrastruktury SP.

V oblastianalyzyrizik boli zacaté procesy na obstaranie nastroja nariadenie procesov informacnejbezpecnostiv orga-
nizacii so zameranim na automatizovanu analyzu rizik.

V septembri 2022 SP absolvovala kontrolny audit, potvrdzuj}Jci opravnenost certifikatu dokazujuceho, ze SP disponu-
je systémom manazérstva bezpecnosti informacii, ktory splna poziadavky normy ISO/IEC 27001:2013. Zamestnanci
oddelenia bezpecnosti a vybrani zamestnanci spolo¢nosti absolvovali Uvodné Skolenia na novu Upravu normy ISO/IEC
27001:2022.

Zaroven v priebehu roka 2022 dochadzalo k postupnej nevyhnutnej obmene bezpecnostnych zariadeni, ktoré sa dosta-
vali ku koncu svojej zivotnosti — vyrobcom deklarované EOS (EndOfSupport) a EOL (EndOfLife).

V zmysle poziadaviek normy ISO 27001, zakona &. 69/2018 Z. z. o kybernetickej bezpecnost, ako aj odporucani auditorov
boli v oblasti kontinualneho zvySovania povedomia v oblasti informacnej bezpecnosti prepracované e-learningove kurzy
do animovanej audiovizualnej podoby a priradené na povinné absolvovanie vratane zaverecnych testov pre vsetkych za-
mestnancov SP, pracujucich s informacnymi technologiami.

V roku 2022 bol uspesne dokonceny a do produkéného pouzivania odovzdany projekt nového pouzivatelského rozhra-
nia systému Helpdesk IT Service Manager, ktory je v podmienkach SP vyuzivany pre oblast centralneho monitoringu a
riadenia prevadzky IT a je zaroven kluc¢ovym nastrojom pri poskytovani sluzby Helpdesk IT. Su¢astou nového riesenia
bola aj optimalizacia katalogu sluzieb Helpdesk IT aimplementéacia niektorych novych odporucanivyplyvajucich z pozia-
daviek legislativy o kybernetickej bezpecnosti do jednotlivych automatizovanych procesov Helpdesku IT.

V roku 2022 formou projektov kontinuélne pokra¢ovala realizacia rozvojovych Master Data Managment (MDM) aktivit.

Realizaciou MDM projektu ,Konsolidacia dat postovej siete” bol rozSireny Centralny register Postovej siete o nové informa-
cie nevyhnutné k realizécii rozvojovych aktivit SP v oblasti postovej prevadzky a obchodu (napr. PostaPOINT) a k jeho pre-
pojeniu s centralnym registrom adresy za uc¢elom priradenia referenénych adresnych bodov do uzemne prislusného doru-
¢ovacieho rajéonu uzemne prislusnejdodavacej posty, ¢oje nutnou podmienkou pre optimalizaciu procesov dodaja zasielok.

V ramci realizovaného MDM projektu ,Optimalizacia prace s odosielatelmi pri priechradke posty* boli implementované
technicko-procesné opatrenia na eliminaciu rizika nespravnej obsluhy zakaznika a na znizenie spotreby ¢asu potrebné-
ho pre jeho obsluhu.

Obnova a rozvoj technickej infrastruktury informaéno-komunikaénych technolégii (IKT) je kontinualny proces,
ktory pokracoval aj v priebehu roka 2022 predovsetkym:

» bolizmodernizované vybrane kriticke prvky sietovejinfrastruktury v datovych centrach a hlavnych sietovych uzloch SP,
- prebehladalSia Ciastkova etapa obnovy koncovych sietovych smerovacov na pobockach,
< bolinavysené prenosove kapacity vybranych datovych okruhov.

Cielomvsetkych tychto aktivit bolo zvySenie kapacity, dostupnosti, spolahlivosti a bezpecnosti sietovejinfrastruktury SP.
Sucasne bola zrealizovana aj Giastkova etapa obnovy a modernizacie koncovych IKT zariadeni na pobockach (pracovné
stanice, tlaciarne, snimace ¢iarového kodu, ¢itacky Cipovych kariet a pod.) v zaujme zachovania funkéného, spolahlivého
apodporovaného IKT prostredia nevyhnutného pre poskytovanie sluzieb SP zakaznikom.

0Od 01.11.2018 bola spustena pilotna prevadzka projektu Centralne aradné doruéovanie (CADLUD), ktory SP realizova-
la v spolupraci so Statom. Ide o spdsob dorucovania elektronickych uradnych dokumentov adresatom, ktori nemaju ak-
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tivovanu elektronicku schranku na dorucovanie, zalozeny na transformacii elektronického uradného dokumentu do lis-
tinnej formy v podobe listinného rovnopisu v zmysle § 31a ods. 1zakona ¢. 305/2013 Z. z. o elektronickej podobe vykonu
pbsobnosti organov verejnej moci a o0 zmene a doplneni niektorych zakonov. Tento projekt umoznuje Statnym organom
pracovat s Uradnymi dokumentmilen v elektronickej podobe, o vyrazne zvysuje efektivitu ich prace.

V roku 2022 nastal vyrazny narast pocetnosti spracovavanych zasielok cez CADLUD, a to najma pripojenim Finan¢nej
spravy SR s priblizne 20 % podielom na celkovych pocetnostiach.

Vyvoj pocetnosti od spustenia produkcie centralneho doru¢ovania
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Objem spracovavanych zasielok v roku 2022 narastol 0 103 % voci roku 2021. Preto bolo potrebné riesit optimalizaciu spra-
covania elektronickych podacich harkov (ePH) pre zasielky CADLUD.

Optimalizacia bola nasadenav juni 2022 a zaviedla tzv. hromadné spracovanie ePH, ¢im doslo k vyraznému zvyseniu efek-
tivity pri spracovani tychto zasielok. Denny ¢as spracovania ePH sa skratil z 5 hodin na niekolko minut.

Dalsou vyznamnou udalostou v oblasti spracovania zasielok bolo obstaranie novej zmluvy o poskytovani postovych sluzieb
zo strany NASES v decembri 2022. Zmluva uzatvorena medzi NASES a SP plati 48 mesiacov s vyskou ramca 25 mil. EUR
bez DPH.

Elektronické sluzby statu na poste

Dna 01.11.2022 nadobudla u¢innost novela zakona 305/2013 Z. z. o elektronickej podobe vykonu pdsobnosti organov ve-
rejnej mociao zmene a doplneniniektorych zakonov (zakon o e-Governmente) s efektom na poskytované asistované elek-
tronické sluzby Statu prevadzkované v pobockovej sieti SP pod obchodnou znackou IOMO (Integrované obsluzné miesta
obcana).

V ramci tejto legislativnej zmeny zanikla legislativna platforma pre poskytovanie asistovanych elektronickych sluzieb statu
(IOM - Integrované obsluzné miesto) a taktiez aj IS IOM, prostrednictvom ktorého boli asistované sluzby poskytované.
Zaroven sa touto novelou zmenilo postavenie SP z pdvodného ,prevadzkovatellOM* nanové -, postovy podnik poskytujuci
univerzalnu sluzbu, vykonavajuci ¢innost osvedcujlcej osoby”.

Rozsah poskytovanych sluzieb SP nebol touto legislativnou zmenou dotknuty.

Novela zékona o e-Governmente zjednodusila poskytovanie sluzieb statu v pobockovej sieti SP.

Informacné technolégie Informacné technolégie
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Implementacia legislativnych zmien bola spustena v oktobri 2022 a pozostavala z 2 ¢asti:

1. Upravaformularov Ziadostia procesov, suvisiacich s vytvaranim Ziadosti - nasadené do produkcie k 31.10.2022 v rozsahu:
« Upravaformularov ziadosti o poskytnutie elektronickych sluZieb,
+ vytvorenie moznosti poskytovania sluzby Vypis z obchodného registra aj v elektronickej podobe (Vypis z LV v elek-
tronickej podobe bol spusteny vroku 2021, Vypis z RT nie je mozné poskytnutv el. podobe z legislativnych dévodov).
2. ziednodusenie podpisovania osvedcovacich doloZiek pri zaru¢enej konverzii z listinnej do elektronickej podoby - na-
hrada mandatnych certifikatov IOM zamestnancov za kvalifikovanu elektronicku pec¢at SP pre sluzby zaru¢ena kon-
verziaz listinnej do elektronickej podoby a osved&ovanie dokumentov zaru¢enou konverziou. Nasadenim tejto zmeny
do produkcie prichadza k ro¢nej Uspore finanénych prostriedkov vo vyske cca 65 tis EUR bez DPH.

Zakaznicky portal SP ,Moja ePosta“ je projekt, ktory bol spusteny uz v lete 2019 v ramci napifiania stratégie ,Posta 2020%,
smerujucej k modernizacii sluzieb a efektivite priich poskytovani. Tento projekt umoznuje zakaznikom vybavit z pohodlia a
bezpecia domova, resp. z prevadzok firiem najviac pouzivané postové sluzby, eliminuje nutnost kontaktu zakaznika s prie-
hradkovymi zamestnancami napr. formou bezkontaktného podaja a zaroven odstranuje manipulaciu s hotovostou.

Projektbol rozdeleny do dvoch etap:

a) Predplateny ePH bol nasadeny do produkcie v maji 2020 a priniesol zakaznikom moznost bezhotovostného predpla-
tenia postovného za zasielky vytvorené prostrednictvom aplikacie ePH. Po spusteni produkcie pre tuto etapu projek-
tumoézu zakaznici vyuzivat ziednoduseny ,bezkontaktny” podaj bez interakcie s pracovnikmi pdst, a to:

« vhodenim predplatenych zasielok do postovych schranok pripevnenych na postach, alebo
« odloZenim predplatenych zasielok na vyhradenych a oznacenych miestach v priestore posty bez potreby ¢akania
abezinterakcie s obsluhou.

=

a) Dispozi¢né sluzby - produkcia pre tieto sluzby bola spustena od 03.07.2021. Po jej spusteni maju zakaznici moznost

elektronického zriadenia sluzieb v rozsahu:

« prenajom P.O.BOX, PostBOX,

« Casovédoposielanie,

« splnomocnenia na preberanie zasielok,

« predizenie odbernejlehoty (asové),
 vylucenie nahradného prijimania zasielok.

Zaroven bola spristupnena moznost online Uhrady za uvedené sluzby aj pre neregistrovanych zakaznikov, ktori si zriadili
dispozi¢né sluzby v minulostiv poboc¢kovej sieti SP.

V prvom stvrtroku 2022 boliimplementované nové funkcionality:

« rozSirenie moznosti Uhrady za elektronické sluzby dostupné cez zakaznicky portal SP aj prostrednictvom platobnej
metédy ,Uver postovného®,
Lonline overenie identity zakaznika“ (potrebné na uzatvaranie zmluvnych vztahov) bez nutnosti navstevy posty.

Pocetnosti dispozicnych o
sluzieb zriadenych cez
Zakaznicky portal SP
v roku 2022

B Vylicenie prijimania (6)
B Casové doposielanie (1994) 54%
B EOZ(3227)
Zriadenie P.O.BOX (363)
B Predizenie ulozenia (170)

B Splnomocnenie (6780)

1%
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Implementacia IS Backoffice pre ORP

V suvislosti so zmenou zakona ¢.18/1996 Z. z. o cenach (zaokruhlovanie cien) a vy$sej flexibilite ORP pri zavadzani dal-
Sichlegislativnych zmien, vyZadujucich siupgrade firmvéru, bol do prostredia IT SPimplemetovany backoffice systém pre
monitoring a vzdialenu spravu ORP vratane podpory dialkového udgrade softvéru.

Integracia web komponentu interného front end IS
a partnerov

V roku 2022 IT SP zabezpecovali technicku a vyvojovu podporu vratane integracnych testov pre vybranych partnerov,
implementujucich sluzby do nového konceptu poskytovania prostrednictvom webovych stranok s integraciou do inter-
ného front end systému. Produkéné spustenie vybranej pilotnej sluzby je naplanované na prvy stvrtrok 2023.

Investi¢né a projektove
aktivity v roku 2022

Investi¢né aktivity, ktoré SP realizovala v roku 2022, boli v sulade so strategickymi cielmi spolo¢nosti, medzi ktoré patria
najma stabilizacia vynosov, rozvojnovych oblasti podnikania, elektronizacia sluzieb, participacia nae-Governmente, zvy-
Sovanie spokojnosti zakaznika, podpora procesov riadenia, optimalizacia nakladov a zabezpecenie dlhodobej stability
spoloc¢nosti.

V roku 2022 bolo investovanych 22,334 mil. EUR s koef. DPH, z ktorych takmer tri Stvrtiny tvorila zakladna investi¢na
obnova (74,88 %) a jedna Stvrtina bola realizovana formou investi¢nych rozvojovych aktivit (25,12 %).

Investicie 2022 (v EUR s koef. DPH) % Spolu
Motorove vozidla 41,47 % 9262 307,34 EUR
Stavby 20,92% 4672 065,89 EUR
Sw 14,59 % 3258197,98 EUR
Ddhm vt 8,38% 1871056,78 EUR
Mechanizacia 4,63 % 1033064,50 EUR
Hw 3,79% 846 085,58 EUR
Stroje 1,88 % 419703,97 EUR
Vlastnavyroba 1,86 % 416 439,64 EUR
Bezpecnost 1,40 % 313643,18EUR
Ddhm 1,03% 229 026,30 EUR
Pozemky 0,06 % 12658,88 EUR
Spolu 100,00% 22334 250,05 EUR

Investi¢né a projektové aktivity v roku 2022 Postova filatelisticka sluzba
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Medzi hlavné oblastiinvestovania z hladiska Struktury patrili investicie do modernizéacie vozového parku (41,47 %), do roz-
vojainformacénych technoldgii (26,76 %) a do stavieb (20,92 %).

V ramci investicii do modernizacie vozoveého parku boli obnovené dodavky, nakladné vozidla, tahace, navesy a privesy v
celkovej vyske 9,15 mil. EUR. Taktiez bol zrealizovany nakup elektrickych vozidiel, trojkoliek a kolobeziek v celkovej vys-
ke 112,5 tis. EUR. V ramci rozvoja informacnych technoldgii sa investovalo do softvéru (14,59 %), do vypoctovej techniky
(8,38 %) ado hardveéru (3,79 %), v celkovej vyske 5,98 mil. EUR. Tretiu najvyznamnejsiu kategoriu tvorili stavby, na ktoré
boli alokované prostriedky vo vyske 4,67 mil. EUR.

Struktura investiénych aktivit 2022 (v %)
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Postova
filatelisticka sluzba

Vydavatelska cinnostvroku 2022 zacala v duchu najvyznamnejsieho Sportového podujatia - zimnych olympijskych hier v
Pekingu, ktoré mali byt po dvoch rokoch celosvetovej pandémie COVID-19 organizované bez pandemickych obmedzeni.
Slovensky olympijsky a Sportovy vybor v spolupraci so Slovenskym paralympijskym vyborom pripravili 19. januara 2022
slavnostné podujatie v Galérii SPP za uc¢asti najvyznamnejsich slovenskych olympijskych a paralympijskych medailistov
avelvyslanca Ciny v Slovenskej republike J. E. SUN Lijie. Su¢astou podujatia bola aj prezentacia série postovych znamok
k Olympijskym a Paralympijskym hram v Pekingu, ktora bola prvy raz vydana ako dvojznamka spojena motivom tigra,
ktorému bol dedikovany rok 2022 podla ¢inskeho kalendara. Vzhladom na dosiahnuté historické uspechy slovenskych
§portovcov na tychto olympijskych hrach, SP vydala emisiu Sportové Uspechy vo formate znamky s personalizovanym
kupénom, ktora bola slavnostne prezentovana pocas galavecera Slovenského olympijského a Sportového vyboru v
Dome Sportu 31. marca 2022. V aprili SP vydala sériu postovych znamok dalsim vyznamnym osobnostiam, ktoré sa za-
pisali do dejin slovenskej poézie a prozy, a to Ludmile Podjavorinskej (8. aprila 2022) a Klare Jarunkovej (28. aprila2022),
ktoré maliv roku 2022 okruhle vyrocia narodenia.

24 februara 2022 vypukol na Ukrajine ozbrojeny konflikt, ktory mal nepriamo dopad aj na dianie v oblasti filatelie. Z dévodu
humanitarnej krizy, suvisiacej s prilevom odidencov z Ukrajiny, sa slavnostna inauguracia postovej znamky Spolo¢né vyda-
nie s Ceskou republikou: 150. vyrogie uvedenia do prevadzky Kosicko-bohuminskej zeleznice nekonalav defi jejvydania (18.
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marca 2022), ako to bolo planované, ale az 23. maja 2022
za Ucasti Statneho tajomnika MDV SR Jaroslava Kmeta.

Vzhladom na to, ze viacero eurdpskych krajin vyjadrilo
svoju solidaritu Ukrajine vydanim postovej znamky, do
tohto filatelistického frontu sa rozhodla zapojit aj SP, a
to formou realizacie charitativnej vystavy slovenskych
a ukrajinskych umelcov na tému vojny na Ukrajine, na
zaklade ktorej bola 16.septembra 2022 vydana postova
znamka Solidarita s Ukrajinou. ESte pre vypuknutim vojny
na Ukrajine bola do emisného planu postovych znamok,
suvisiacejs prilevom utecencov téma50. vyroCia spuste-
niamedzinarodného tranzitu plynu cez uzemie Slovenska
iniciovana spolo¢nostou Eustream s datumom vydania
23. septembra 2022. Pocas energetickej krizy spdsobe-
nej vojnovym konfliktom sa ukazala byt aj tato tematika
vSeobecne prospesnou, kedZe prave vdaka reverznému
sposobu toku plynovodu bolo mozné z nasho uzemia za-
bezpecit dodavky plynu na Ukrajinu, ktoré boli Ruskou
federaciou pre Ukrajinu pozastaveneé.

V ramci emisného planu postovych znamok v roku 2022
bola venovana velka pozornost aj vede a technike. Dna 27.
maja 2022 bola vydana znamka k 150. vyrocCiu vedeckych
pozorovani Zeme v spolupraci s Ustavom vied o Zemi Slo-
venskej akadémie vied, ktory sa vyznamnou mierou po-
dielal aj na vydani série znamok z emisného radu Ochrana
prirody s vyznamnymi slovenskymi fosiliami — tulenom a
ulitnikom. Inauguracia postovych znamok bola realizovana
9. septembra 2022 v Muzeu kultury Chorvatov v Devinskej
Novej Vsi, pretoze v katastri tejto bratislavskej mestskej
Casti boli objavené najstarsie nalezy kosti tulena na svete.
Do sféry techniky patrizasa emisia, propagujuca150.vyro-
&ie ZOS Zvolenvydana 22.jlina2022, kde prislo zadiatkom
90. rokov 20. storocCia ku konstrukcii prvého slovenského
dieselelektrického motorového rusna radu 757. Rovnako
zaujimava technicka pamiatka historickej hasi¢skej strie-
kacky bola prezentovana v ramciemisie 100. vyrocie Zem-
skej hasi¢skej jednoty na Slovensku emitovana 5. augusta
2022 a motiv skrutiek sa stal zastupnym symbolom tech-
nickej normalizacie na postovej znamke 100. vyrocie ¢es-
ko-slovenskej technickej normalizacie. Ta bola slavnostne
inaugurovana za pritomnosti vyznamnych osobnosti slo-
venskej a ceskejvedy atechniky, predsedni¢ky radua GR
SP v historickej budove Slovenskej narodnej rady v Brati-
slave 20. oktobra2022.

Dejiny Slovenska boli akcentované vydanim viacerych
emisii postovych znamok, prezentujucich vyznamné kul-
turne pamiatky a udalosti. Dna 10. juna 2022 bola slav-
nostne inaugurovana postova znamka Krasy nase vlasti:
Kastiel Marie Terézie v Holi¢i za ucasti primatora mesta
Holi¢ Zdenka Cambala, prezentuijlica letné sidlo vyznam-
nej habsburskej panovnicky, ktora sa prijatim viacerych
dekrétov zapisala aj do dejin postoveho prava. Hrad De-
vin sa stal nosnym motivom harc¢eka postovej znamky,
propagujucej 200. vyrocie narodenia vyznamnych osob-
nosti Sturovskej generacie, slavnostné uvedenie ktorej sa
konalo 1. jula 2022 na mieste jednej z jubilujucich osob-
nosti a to v Muzeu Janka Krala v Liptovskom Mikulasi za
Ucasti primatora mesta Liptovsky Mikulas Jana Blchaca.

Vyrocna sprava 2022
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Priprilezitosti 150. vyroc¢ia zalozenia Vychodoslovenského muzea v KoSiciach bola vydana samostatna postova znamka
smotivom historickejbudovy muzea. Slavnostnainauguracia znamky sakonalav muzeu 27.oktobra 2022 za pritomnosti
predsedu KoSického samospravneho kraja Rastislava Trnku.

Neodmyslitelnou su¢astou kazdorocného emisného planu postovych znamok st znamky venované vyznamnym ume-
leckym dielam. Maliarskemu dielu vyznamnej osobnosti Sturovskej generacie Petrovi Michalovi Bohunovibola venovana
séria postovych znamok so sakralnou tematikou Velkej noci (04.03.2022) a Vianoc (11.11.2022), a to z dévodu 200. vy-
rocia jeho narodenia. Obe znamky boli prezentované v Galérii Petra Michala Bohuna v Liptovskom Mikulasi. Z hladiska
filatelie vSak boli umelecké diela prezentované najma v emisnom rade UMENIE, pociatky ktorého siahaju do roku 1965 a
ktory sluzi na prezentaciu vyznamnych diel slovenskych muzei a galérii, vzdy v polygrafickom ryteckom prevedeni oce-
[otlace. V roku 2022 boli prvy raz na jednom tlacovom liste vydané dve rozdielne umelecké diela: monumentalna malba
Jana Rombauera: Sv. Martin na koni zo zbierky Spisského muzea v Levoci (21. oktdbra 2022) a scénické navrhy Alesa
Votavu k opere Orfeus a Eurydika zo Slovenskej narodnej galérie v Bratislave, sldvnostné uvedenie ktorej sa uskutocnilo
25. oktobra 2022 v dvorane Ministerstva kultury SR.

Koniec roka bol venovany tradi¢nej emisii Dna postovej znamky, v ramci ktorej bol prezentovany historicky postovy
voz zo zbierkového fondu Slovenského polhohospodarskeho muzea v Nitre pri prilezitosti jeho 100. vyrocia zalozenia.
Postova znamka bola inaugurovana v ramci vystavy AGROSALON 2022 v Agrokomplexe Nitra 8. decembra 2022. Pri
prilezitosti oslav Dna postovej znamky a filatelie bolo 15. decembra 2022 usporiadané v reprezenta¢nych priestoroch
SP na Hlavnej poste v Bratislave slavnostné udelovanie cien generalneho riaditefa SP a ministra dopravy a vystavby SR
za najkrajsie znamky roka 2022. GR SP udelil Kristalovi znamku Rudolfovi Ciganikovi za realizaciu emisie 200. vyrocie
narodenia vyznamnych osobnosti $turovskej generacie. Generalna riaditelka sekcie elektronickych komunikacii a pos-
tovych sluzieb Zuzana Sturdikova odovzdala v mene pana ministra ceny v troch kategériach: za najkrajsiu znamku roka
najkrajsiu znamku doc. Igorovi Bencovi za emisiu 50. vyrocCie pristatia misie Apollo 17, za najlepsiu rytinu znamky Fran-
tiskovi Horniakovi za emisiu UMENIE: Jan Rombauer a za najlepsi vytvarny navrh Rudolfovi Ciganikovi za haréek 200.
vyrocie narodenia vyznamnych osobnosti Sturovskej generacie.

SP savroku 2022 zuc¢astnila po dvoch rokoch pandemickych obmedzeni COVID-19 aj viacerych medzinarodnych pod-
ujati. V spolupraci s Ministerstvom dopravy a vystavby SR bola 30. januara 2022 prezentovana postova znamka EXPO
2020 DUBAI pocas galavecera v slovenskom pavilone v Dubaji za ucasti Statnej tajomnicky Katariny Brunckovej a za-
stupcu Slovak Travel Vaclava Miku. Pracovnici POFIS sa od 7. do 9. septembra 2022 zic¢astnili s predajnym stankom
SP zberatelského veltrhu Sbératel na vystavisku v Letfianoch. Za¢iatkom novembra sa v juhoafrickom Kapskom meste
konala svetova filatelisticka vystava CAPE TOWN 2022 INTERNATIONAL STAMP EXHIBITION, na ktorti sa SP prihlasi-
la do sutaze ,Competition Class for Issuing Postal Authorities UPU Members Countries and Their Territories” (Sutazna
trieda vydavatelov postovych znamok &lenskych krajin SPU) organizovanej SPU. V kategorii A uréenej pre krajiny, vy-
davajuce do 30 emisii znamok, SP ziskala zlatu medailu za interaktivny filatelisticky exponat , TV Stamp®, prezentujuci
postové znamky vydané za posledné triroky.

Postoveé
muzeum

Postové muzeum v priebehu roka 2022 plnilo ulohy stanovené vSeobecne zavaznymi pravnymi predpismiv oblasti akvizic-
nej ¢innosti a zabezpecovalo dalSie muzealne aktivity v ramcirozvoja kulturno-vychovnych a prezentacnych ¢innostidoma
a v zahranici. V roku 2022 bolo v odbornej evidencii |. stupfa zaevidovanych 555 prirastkov v pocte 619 ks zbierkovych
predmetov a do kniznice bolo ziskanych 37 ks knizni¢nych titulov.

Vjanuari2022 pokracovalav priestoroch domovskejexpozicie vystava s nazvom Posta a postar: Eugen Zental v postovych
sluzbach 1906 — 1948, ktora predstavila pribeh pracovného zivota postového uradnika z 1. polovice 20. storocia Eugena
Zentala, ktory sa narodil v roku 1888 v Plevniku. Vo februari, presne po 11 rokoch, sa akademicky maliar Rudolf Ciganik vra-
til do priestorov SP Postového muzea. Svoju tvorbu tentoraz predstavil v podobe autorskej vystavy 5P Rudolfa Ciganika:
5 portrétov slovenskych osobnosti v znamkovej tvorbe. Vystava stvarnila vyznamné slovenské osobnosti kultirneho a
spolo¢enského zivota v unikatnom prevedeni. Portréty multiinstrumentalistu Mariana Vargu, Sansonierky Hany Hegero-
vej, basnika Milana Rufusa, vytvarnika Kolomana Sokola a $pionky, élenky protifasistického odboja Beatrix Celkovej, boli
spracované formou ocelorytiny v kontraste so zvacseninami ryteckej rozkresby. Pri prilezitosti vydania postovej znamky k

57

Vyro¢na sprava 2022



58

Vyrocna sprava 2022

Zhodnotenie ¢innosti

16. letnému eurdpskemu olympijského festivalu mladeze (EYOF), ktory sa konal od 24. do 30. jula 2022 v Banskej Bystrici,
pripravilo PM a Slovensky olympijsky a Sportovy vybor — Slovenské olympijske a Sportové muzeum spolo¢nu vystavu pod
nazvom s olympijskym mottom Citius, altius, fortius. Vystava predstavila chronologicky prehlad doteraz vydanych ¢esko-
slovenskych a slovenskych postovych znamok s olympijskou tematikou. Okrem nich boli predstavené aj prvé olympijské
znamky z Grécka vydané v roku 1896 a maskoty olympijskych hier. Dal$ia Gast vystavy prezentovala ukazky sttaznych vy-
tvarnych navrhov postovych znamok mladych umelcov — Studentov Akadémie umeniv Banskej Bystrici na tému Europske-
ho olympijského festivalu mladeze. Zaverom roka obohatila vystavné priestory Postového muzea vystava ,To najlepsie z
tvorby FrantiSka Horniaka®, jedného z najvyznamnejsich zastupcov slovenského ryteckého umenia, ktora bola pripravena
pri prilezitosti 65. vyrocCia narodenia autora. Koncepcia vystavy prezentovala najlepsie diela tohto vyznamného rytca.

Stélou sucastou prezentéacie zbierkovych predmetov Postového muzea je expozi¢na sief v Banskej Bystrici, v ktorej je pre-
zentovana posta a postovnictvo ako sucast dejin ludskej komunikacie. Trvalym Specializovanym pracoviskom PM je aj Det-
ska posta, v ktorej priestoroch je nainstalovana balikova a listova priehradka, kde si detski navstevnici mézu vyskusat pracu
zapriehradkou na poste ainteraktivny detsky kutik. Navstevnikom su taktiez k dispozicii filmy o postovej prevadzke, o tvorbe
slovenskych postovych znamok arézne muzejno-edukacné materialy. V spolupracis partnerskymiinstituciamibolo pripra-
venych viacero vystav v priestoroch inych subjektov. Vystavu ,To najlepsie z tvorby FrantiSka Horniaka“ PM pripravilo v spo-
lupraci s mestom Zlaté Moravce. Vernisaz sa konala za ucasti poslanca NR SR Mariana Kéryho, primatora mesta Zlaté Mo-
ravce DuSsanaHusaraageneralnehoriaditela SP Martina Luptaka. Vystava bola dalejreinstalovanav oktobriv Partizanskom
zaUcCasti primatoramesta Partizanske avnovembriv Dome umenia v PieStanoch za pritomnosti ministradopravy a vystavby
SR Andreja Dolezala. Na poduijati Zelezniéného muizea SR Rendez 2022 PM predstavilo novu vystavu ,Po kolajniciach k
adresatovi“. Vystava bola zamerana na fenomén prepojenia postovych sluzieb a zeleznice, ktory vznikol v prvej polovici 19.
storocCia a odvtedy sa r6znym spbsobom vyvijal. Bohatu historiu prepravy postovych zasielok po Zeleznici vystava pred-
stavila sprievodnym textom aj mnoZzstvom historickych dobovych fotografii zobrazujucich rézne typy postovych voznov, aj
[udi pri nakladani, spracuvani a vykladani postovych zasielok. Zamestnanci postového muzea sa zuc¢astnili na slavnostnom
otvoreni rodného domu Klary Jarunkovej na Cervenej Skale - Sumiaci, kde prezentovali na vystavnych paneloch vystavu
,Postaapostari optikou fotografického objektivu®.

PM sa aktivhe prezentovalo aj v médiach: pre relaciu ,Vasa posta“ vysielanu televiziou TA3 pripravilo reportaz k historii
znamkovej tvorby areportaz o histérii vydavania pohladnic. Pre relaciu RTVS ,Damsky klub® zasa reportaz o najvzacnejsich
postovych znamkach a pre TASR bola pripravena propagacia vystavy ,, To najlepsie z tvorby FrantiSka Horniaka“. V priebehu
roka PM predstavilo sériu 24 ¢lankov v eZvestiach SP pod nazvom ,Z historie posty a postovych sluzieb®, ktoré vzhladom
nakomplexné spracovanie problematiky dejin posty nanasom uzemi planuje vydat aj vo forme samostatnejkniznej publika-
cie. PM v roku 2022 participovalo na projekte MUZPAS kultirneho navstevnika, umoznujlci vstup do 6smych zapojenych
kulturnych ingtitucii v Banskej Bystrici za zvyhodnenu cenu. Dalej bola rozvijana aj spolupraca so Slovenskou filatelistickou
akadémiou a so Zvazom slovenskych filatelistov v oblastifilatelie, o om sved¢imnozstvo kontaktov s Elenmi tychto zdruzeni
pri spristupriovani zbierok PM a poskytovani informacii o zbierkovych predmetoch. Zamestnanci PM zorganizovali pre Cle-
nov Slovenskej filatelistickej organizacie v oktébri 2022 v priestoroch Detskej posty zasadnutie tohto zdruzenia.

Regulacia
amedzinarodné vztahy

Regulacia

Zasadné regula¢né rozhodnutia a opatrenia v roku 2022:

Poziadavky na kvalitu univerzalnej sluzby
Regulac¢ny urad zverejnil dna O7. aprila 2022 podla § 41 zakona ¢. 324/2011 Z. z. o postovych sluzbach Poziadavky na
kvalitu univerzalnej sluzby.

Tieto Poziadavky na kvalitu nahradzaju PozZiadavky na kvalitu ¢. 240/001/2012 zo dna 27.03.2012 v zneni zmien ¢. 761/
ORPS/2014 zo dna 2710.2014. Poziadavky na kvalitu nadobudaju u¢innost diiom zverejnenia vo Vestniku Uradu a na we-
bovom sidle uradu okrem ustanoveni ¢lanku 8, bod 5 a bod 6, ktoré nadobudaju u¢innost dnom 01.01.2023.

Regulacia amedzinarodné vztahy Regulacia amedzinarodné vztahy

Slovenska posta, a.s. Slovenska posta, a.s.

Zhodnotenie ¢innosti

Postova licencia

Postova licencia je rozhodnutie Regulacného Uradu, ktorym sa udeluje pravo alebo uklada povinnost poskytovat univer-
zélnu sluzbu a urcuje rozsah a podmienky jej poskytovania. Postovou licenciou sa méze ulozit povinnost vykonavat pos-
tovy platobny styk.

Regulacny urad podla ustanovenia § 45 ods. 1a ods. 2 pism. b) zakona ¢. 324/2011 Z. z. o postovych sluzbach a o zmene
a doplneni niektorych zakonov v platnom zneni dna 11.04.2022 zverejnil vyzvu na predkladanie Ziadosti o udelenie pos-
tovejlicencie.

Regulacny urad podla § 45 ods. 2 pism. b), § 47 a § 67 ods. 1zakona ¢. 324/2011 Z. z. o postovych sluzbach a o zmene a
doplneniniektorych zakonov v zneni neskorsich predpisov udelil svojim rozhodnutim zo dna 08.09.2022 SP, Partizanska
cesta 9,975 99 Banska Bystrica, na obdobie od 01.01.2023 do 31.12.2027 Postovu licenciu ¢. 7338/0ORPS/2022-25092
na poskytovanie univerzalnej sluzby a vykonavanie postového platobného styku.

Financovanie univerzalnej sluzby a vyc¢islenie Cistych nakladov univerzalnej sluzby

25. augusta 2022 urcil Regulaény urad Cisté naklady univerzalnej sluzby za rok 2021 po zohladneni nakladovej efektiv-
nostiatrhovejvyhody vsume 17 669 265 EUR aich koneénu neprimeranu zataz, ktora je narokom na nahradu z kompen-
za¢ného fondu v sume 14 050 658 EUR.

25. novembra 2022 urcil Regulacny urad predbezné Cisté naklady univerzalnej sluzby za rok 2022 v sume 16 417 292
EUR aich predbeznu neprimeranu zataz vsume 13104 486 EUR.

Vyvoj kompenzacie neprimeranej financnej zataze cistych nakladov univerzalnej
sluzby

V milionoch EUR
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Regulacia cien

Dna 14. februara 2022 s platnostou od 01.03.2022 bolo vydané Opatrenie Regulacného uradu v oblasti regulacie cien
univerzalnej sluzby a postového platobného styku pre vnutrostatny postovy styk.

Regulacny urad podla § 2 ods. 1 pism. a) zakona &. 402/2013 Z. z. o Urade pre regulaciu elektronickych komunikéacii a
postovych sluzieb a Dopravnom urade a o zmene a doplneni niektorych zakonov a podla § 24 zakona ¢.324/2011Z.z.0
postovych sluzbach a o zmene a doplneni niektorych zakonov v zneni neskorsich predpisov ustanovuje maximalne ceny
univerzalnej sluzby a postoveého platobného styku pre vnutrostatny postovy styk v zmysle Prilohy k tomuto opatreniu.
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Regulacia EU

Medzinarodné
vztahy

Bezprecedentny subeh velkych zmien poslednych dvoch
rokov aj v roku 2022 zasadne ovplyviovali medzinarodné
prostredie, medzinarodné vztahy a spolupracu, aktivity a
¢innosti vyplyvajuce zo zavazkov SP.

Po Ciastocnej stabilizacii globalneho postového dodavatel-
ského retazca po odznenikritického dvojroéného obdobia
ovplyvneného pandémiou COVID-19, uvolneni opatrenina
hraniciach a v leteckej preprave, po aplikovani zasadnych
legislativnych zmien do podmienok SP ktoré vstupili do
platnosti v predchadzajucom roku, sme uz zac¢iatkom roka
2022 ¢&elili a boli u¢astnikmi novych globalnych vyziev. Vel-
ky otras pre postové odvetvie znamenal prudky narast cien
energii a navrat inflacie az po opéatovné narusené dodava-
telské retazce, spdsobené vojenskou agresiou na Ukrajine.
Vyzvy spojené najma so zmenou klimy, cielov zniZzovania
uhlikovej stopy stanovenej Parizskou dohodou a priprave
planov na zmiernenie negativnych vplyvov postovych ¢in-
nosti na Zivotné prostredie v kontexte predpokladaného
narastu sa vplyvom tohto konfliktu akoby dostali do Uzadia.

Od zadiatku konfliktu na Ukrajine bola SP aktivna a prompt-
ne reagovala navyzvu SPU, $pecializovanej agenttry OSN
pre medzinarodnu postovu spolupracu, k solidarite pri
zhromazdovani nudzovych finanénych prostriedkov na
poskytnutie pomoci ukrajinskej poste (Ukrposhta). Uvedo-
mujuc si, ze postaje Zivotne dbleZitou linkou, ktora dorucuje
zéakladné zasielky, sluzby a humanitarnu pomoc civilistom,
najméa v ¢ase krizy, SP zaslala prispevok do $pecialneho
Fondu pre mimoriadne situacie a solidaritu (Emergency
and Solidarity Fund), ktory je spravovany SPU. SP vyvinula
velké usilie, aby udrzala otvorenu postovu trasu do sused-
nej krajiny a zabezpecdili, univerzalny pristup k sluzbam, aby
nasizakazniciaob¢ania mohlibyt nadalejv kontakte s rodi-
nou a s priatelmiv tomto tazkom obdobia zabezpedili pine-
nie zavazku poskytovaniajedného zo zakladnych ludskych
prav. SP spolu so susednymi krajinami pomohli zabezpe-
¢ovat pokracovanie medzinarodnej postovej vymeny aj
ostatnym ¢lenskym krajinam SPU s tranzitom postovych
zasielok na Ukrajinu a pomoct ukrajinskej poste, aby mohla
nadalej sluzit tym, ktori st od nej zavisli.

SP podporovala aj rozvojové aktivity s Japonskom, zastu-
penym prioritne japonskym Ministerstvom vnutornych za-
lezitosti a komunikacii (dalej len ,MIC Japonsko®). Zadiat-
kom roka 2022 sa zacali rozhovory o moznosti spoluprace
na medzinarodnom projekte, cielom ktorého je vypracova-
nie pripadovej Studie zameranej na identifikaciu moznosti

Vyrocna sprava 2022
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optimalizacie postovej prepravnejsiete a zlepSenie efektiv-
nosti postovej prevadzky v spracovatelskych strediskach
SP, ktora by mala byt predlozena v nasledujucom roku.

Aktivna medzinarodna spolupraca urcenych postovych
podnikov a PostEurop v roku 2022 vyznamne prispelo k
zvladnutiu zasadnych zmien vo viacerych oblastiach, ktoré
su zavazneé pre postoveé podniky. PostEurop riesil a koordi-
noval medzinarodné aktivity formou virtualnych stretnuti,
kde sa komunikovali viaceré aktualne problémy a trendy
vratane vplyvu digitalizacie, meniacich sa potrieb spotrebi-
telov, diverzifikacie ponuky sluzieb, ulohy postovych opera-
torov pri podpore elektronického obchodu a udrzatelnosti
a pod. Zastupcovia SP sa v roku 2022 zucastnili Valného
zhromazdenia PostEurop v Dubline, kde generalni riaditelia
Slovenskej posty a Ceskej posty pri prileZitosti 30. vyrodia
zalozenia PostEurop a 30. vyrocia vzniku Slovenskej repub-
liky a Ceskejrepubliky oficidlne pozvali zastupcov &lenskych
krajin PostEurop na Valné zhromazdenie PostEurop a Busi-
ness forum, ktoré sa uskutocniv oktobri 2023, v Bratislave.

Aby postovi operatori udrzali krok s globalnymi potrebami
cezhrani¢ného elektronického obchodu a prispeli k celko-
vému rozvoju trhov s dorucovanim, je nutné zlepsit celkove
prepojenie a posilnit obchodné modely uréenych posto-
vych podnikov. K tomuto cielu sluzi program na vzajomné
prepajanie elektronického obchodu (Program Intercon-
nect), ktory zastresuje Medzinarodna spolo¢nost pre pos-
tu (IPC), ktora cez jedinecnu siet v si¢asnosti zdruzenych
34 postovych podnikov z Eurdpy, Severnej Ameriky, Azie
a Tichomoria, umoznuje vymenu cezhrani¢nych zasielok
podla spolo¢ne dohodnutych konkurenénych noriem. Po-
vereni zamestnanci SP, aktivne pdsobili v dvoch riadiacich
vyboroch a vo viacerych pracovnych skupinach programu
Interconnect, ktoré sa v roku 2022 realizovali najma virtual-
nou formou, napriek tomu krok za krokom pomohliv napre-
dovani k stanovenym cielom. V ramci spoluprace SP a IPC
sa pokracovalo v rieSeni otazok spojenych s pripravamina
novy systém kontroly dovozu EU, tzv.ICS2, release 2, ktory
si vyzaduje uzSiu spolupracu s Rakuskou postou a narod-
nymi colnymi autoritami pri prepustani tovarov prepravo-
vany letecky v postovych, expresnych a cargo zasielkach.
SP vnima pozitivne aj rozvijajuce sa aktivity IPC v oblasti
udrzatelnosti prostrednictvom podrobnejsieho a detailnej-
Sieho modelu na vykazovanie postovej cezhrani¢nej uhli-
kovej stopy na urovni postovej siete a posudzovani novych
noriem na vykazovanie emisii suvisiacich s doru¢ovanim
listovych zasielok a balikov.

SP intenzivne rozvijala spolupracu s IPC pri vyuziti nastro-
jov, umoznujucich zlepsSenie zazitku z nakupovania. Brexit
a zmeny colnych predpisov na tovar s nizkou hodnotou z
krajin mimo EU do EU, neprehladnost dani a ciel a nemoz-
nostich zaplatenia v mieste nakupu odradza zakaznikov od
cezhrani¢nych nakupov online a maju rusivy vplyv na me-
dzinarodny obchod a vymenu tovarov. Zavazok SP imple-
mentovat Postal Delivered Duties Paid (PDDP), rieSenie od
IPC, by mal zlepsit zazitok z doru¢enia tovaru spotrebite-
fom a prispiet k zlepSovaniu a poskytovaniu modernejsich
sluzieb uz v nasledovnom obdobi.

Slovenska posta, a.s.
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Zmeny na trhu
aich vplyv nahospodarenie SP

Na dosiahnutych celkovych vynosoch mali pretrvavajuci majoritny podiel vynosy z hlavnej innosti (85 %), predovSetkym
vynosy z vnutro$tatneho a medzinarodného postového styku (57 %), dalej vynosy z finanénych sluzieb posty (17 %), vy-
nosy v oblasti poskytovania zmluvnych zasielkovych sluzieb (5 %) a vynosy z vybranych sluzieb posty (5 %).

Medzi jednotlivymi sluzbami sidominantné postavenie udrzala univerzalna sluzba s vynosmivo vyske 140 mil. EUR. Uni-
verzalnu sluzbu SP v roku 2022 poskytovala na zaklade udelenej postovejlicencie €. 815/001/2012 na poskytovanie uni-
verzalnej sluzby a vykonavanie postového platobného styku s platnostou od 01.01.2013 do 31.12.2022.

Najvyssipodiel navykazanych nakladoch mali osobné naklady (57 %), spotrebované sluzby (20 %) a odpisy dlhodobého

majetku (9 %).

Vyvojvynosov podla druhu

(vtisicoch EUR)
Vynosy z hlavnej innosti 300233 298696 294736 288192
Vynosy z predaja sluzieb 8167 9304 10873 11522
Trzby z predaja tovaru 13143 13638 13017 12830
Ostatné vynosy 17405 21345 21019 20875
Finanéné vynosy 490 9551 3793 7358
Spolu 339438 352534 343438 340777

Vybrané vynosy B rok2020 M rok2021 rok 2022 plan rok 2022
300,2 298,7 o882 2947
s 93 15 109 131 136 128 130 174 218 209 210 96 74
— E— 08 s 5°
Vynosy z hlavnej Vynosy z predaja Trzby z predaja Ostatné Finanéné
ginnosti sluzieb tovaru vynosy vynosy
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Vyvojnakladov podla druhu

Vyvojhospodarenia SP

(vtisicoch EUR)
Spotrebovany material a energie 14686 17602 17884 16379
Spotrebované sluzby 77262 78781 75787 70238
Naklady na predany tovar 9748 9697 9453 9214
Osobné naklady 199372 197 501 199836 197 901
Odpisy dlhodobého majetku 33718 34058 29488 32579
Tvorbarezerv 7 -199 0 0
Ostatné prevadzkové naklady 13052 13379 14631 12891
Finan&né naklady 7422 10630 5130 10156
Spolu 355267 361449 352209 349358
Vybrané naklady B r0k2020 M rok2021 rok 2022 plan rok 2022
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Spotrebovany  Spotrebované Naklady Osobné Odpisy Ostatné Finanéné
material sluzby napredany naklady dlhodobého prevadzkoveé naklady
naenergie tovar majetku naklady
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SP vo svojej podnikatelskej ¢innosti vychadzala z Podnikatelskeho planu SP na rok 2022 s vyhladom na roky 2023 az
2024. Podnikatelsky plan predpokladal v roku 2022 stratu pred aj po zdanenivo vyske - 8 771tis. EUR.

Vysledkom hospodarenia SP v roku 2022 bola strata pred zdanenim vo vyske - 8 581tis. EUR, ¢o po zohladneni odloze-
nejdane predstavuje stratu - 7 854 tis. EUR, ¢im SP naplnila klu¢ovy ciel podnikatelského planu.

V roku 2022 pokrac¢ovalo pre SP naro¢né obdobie, ktoré bolo v uvode roka poznacené doznievajucou pandémiou CO-
VID-19 a od februara 2022 aj vojnovym konfliktom v susednej Ukrajine.

Na vyvoji hospodarskej situacie SP v oblasti vynosov, ktoré boli oproti planu nizsie o 2 661 tis. EUR, sa nepriaznivo
podpisal predovsetkym:

« zrychlenie klesajuceho trendu listovych zasielok,
« postupnérusenie protipandemickych opatreni, o malo za nasledok otvaranie kamennych obchodov a pokles po-
daja balikovych a expresnych zasielok oproti planu.

Na druhej strane bol zaznamenany pozitivny vyvoj, prejavujuci sa v raste vynosov, plynucich z finan¢nych sluzieb, ktory
suvisel so zvySenim vynosov za vyplaty déchodkov a sluzieb SIPO a z financnych vynosov.

Naklady, ktoré boli oproti planu nizsie o0 2 851tis. EUR, boli ovplyvnené predovsetkym nizsim ¢erpanim nakladov na spot-
rebované sluzby, hlavne znizovanim nakladov v postovej prevadzke, v logistike, ale aj v oblasti IT sluzieb. NizSie oproti
planu boli aj naklady na spotrebu materialu a energii a aj osobné naklady.

Na druhej strane oproti planu rastli, podobne ako pri vynosoch, predovsetkym finanéné naklady zapocitanim dohadov
pohladévok arezerv na zavazky s postovou spravou Ciny a kurzovymi pohybmi USD.

SP pdsobila na postovom trhu, kde pocas roka 2022 okrem SP p&sobilo aj 24 konkurenénych spolo¢nosti zaregistrova-
nych v Registri postovych podnikov.

Vyvoj vysledku hospodarenia pred zdanenim (v miliénoch EUR):

rok 2020 rok 2021 rok 2022 planrok 2022

15,8 B
160 VH pred zdanenim
B VHpozdaneni
Vyrocna sprava 2022

Hospodarenie Slovenskej posty Vysporiadanie vysledku hospodarenia zarok 2022

Slovenska posta, a.s.

Vyvojhospodarenia SP

Vysporiadanie vysledku
hospodarenia za rok 2022

SP dosiahla vysledok hospodarenia vykazany podla medzinarodnych uctovnych standardov IFRS/IAS za rok 2022 v
sume - 7 854 tis. EUR po zdaneni (strata).

Tato strata sa preuctovala na ucet neuhradenych strat minulych obdobi.

Ostatné
vyznamne udalosti

Vyro¢naspravabola zostavena dna 31.05.2023. V uctovnej zavierke st uvedené vsetky udalosti, ktoré nastali po datume
uctovnej zavierky a ktoré poskytuju dodato¢né informacie o finanénej situacii spolo¢nosti k 31.12.2022 (udalosti ovplyv-
Aujuce Udaje v Uctovnej zavierke). Ostatné udalosti (udalosti neovplyvnujluce Udaje v Uctovnej zavierke) sa uvadzaju v
poznamkach k u¢tovnej zavierke iba v pripade, ak su vyznamné. Po skon¢eni u¢tovného obdobia ku dru zostavenia vy-
rocnej spravy nenastali udalosti osobitného vyznamu.

Podla § 57 ods. 7 postového zakona uhradil Regulacny urad, v termine do 31.01.2023 ¢isté naklady za rok 2021v sume
rovnajlicej sa rozdielu medzi CNUS uréenymiv rozhodnuti 5474/ORPS/2022-22876 a suétom sum doteraz uhradenych
prispevkov podla § 57 ods. 7, teda v sume 1372 tis. EUR a v termine do 15.02.2023 predbezné Cisté naklady za rok 2022
v sume rovnajucej sarozdielu medzi predbeznymi CNUS zarok 2022 ur&enymi v rozhodnuti 11135/0ORPS/2022-36977 a
suctom prispevkov postovych podnikov podia § 58 ods. 1, teda v sume 13 102 tis. EUR.

SP planuje v roku 2023 pokracovat v optimalizacii postovej siete s dopadom na rozsah pést, ako aj na pocet zamest-
nancov. Uvedené zmeny podliehaju aj suhlasu jediného akcionara a regulatora. Vzhfadom na to nebola tato skuto¢nost
zohladnena vo vykazovani najmov postovych priestorov podla IFRS 16, ani v rezerve na zamestnaneckeé pozitky podla
IAS 19, ani nebola tvorena rezerva na restrukturalizaciu, kedZe neboli splnené vsetky podmienky podlalAS 37.

SP prijala véetky nové arevidované Standardy a interpretacie relevantné pre jej ¢innost, ktoré vydala Rada pre medzina-
rodné uctovné standardy (International Accounting Standards Board — IASB) a Vybor pre interpretaciu medzinarodnych
Standardov pre finanéné vykaznictvo (International Financial Reporting Interpretations Committee — IFRIC) pri IASB a
boli schvalené na pouzivanie v ramci EU a ktoré nadobudli iginnost pre t&tovné obdobie zaginajlice 01.01.2022 alebo
skor. Prijatie tychto novych a revidovanych Standardov a interpretacii nemalo vplyv na u¢tovnu zavierku spolo¢nosti. SP
neaplikovala skor ziadny z IFRS Standardov, pri ktorom sa nevyzaduje jeho prijatie k datumu, ku ktorému je zostavena
uctovna zavierka.

SP nevynakladala v roku 2022 ziadne prostriedky na vyskum a vyvoj. V roku 2022 nedoslo k nadobudnutiu vlastnych
akcii spolo¢nostou. V zahrani¢i SP nema ziadnu organizacnu zlozku.

67



Sprava o majetku
azmluvach

-



70

Vyrocna sprava 2022

Sprava o majetku a zmluvach

Sprava o stave prioritného investicného majetku
k 31. decembru 2022

Zakon o transformacii SP statneho podniku, ¢. 349/2004 Z. z. v § 15 stanovuje podmienky narabania s prioritnym inves-
tiénym majetkom. Prioritny investi¢ény majetok je vecne vymedzeny v § 15 ods.1 zakona ¢. 349/2004 Z. z. ako ,minimalna
skladba zariadeni verejnej postovej siete, ktora je potrebna na zabezpecenie univerzalnych postovych sluzieb*.

SP v roku 2022 nenakladala s prioritnym investi¢nym majetkom, a tak nebolo realizované Ziadne zaradenie resp. vynatie
nehnutelnosti zo zoznamu prioritného investicného majetku.

Prioritny investicny majetok pozostava z 39 poverenych
a hlavhych p6stazo 4 HSS

Stavby 70323384,88EUR
Pozemky 7984 850,60 EUR
Spolu 78308 235,40 EUR

Prioritny investi¢ny majetok od vzniku spolo¢nosti SP nebol prenechany do najmu na ¢as dihsi ako pat rokov ani nebolo
v prospech najomcu dohodnuté pravo opakovaného najmu v suhrne na dihsi ¢as ako pét rokov. V sulade s § 15 ods. 5
zaékona ¢. 349/2004 Z. z. nebol na platnost najomnych zmluv potrebny predchadzajuci suhlas Ministerstva dopravy a
vystavby SR.

Prehlad udajov o prenajatej ploche nebytovych priestorov a vynosoch z najmov v objektoch prioritného inves-
ticného majetku ku 31.12.2022:

pocet uzatvorenych najomnych zmliv 285
prenajata plocha celkom 15684,83 m?
roc¢né vynosy z prenajatych priestorov v PIM objektoch 646149,69 EUR
poplatky za sluzby spojené s najmom v prenajatych priestoroch PIM 230159,93 EUR

Prehlad tidajov o prenajatej ploche pozemkov a vynosoch z najmov pozemkov prioritného investicného majetku
ku 31.12.2022:

pocet uzatvorenych najomnych zmliv: 37
prenajata plocha celkom: 844,74 m?
rocneé vynosy z prenajatych pozemkov v PIM: 21754,67 EUR
poplatky za sluzby spojené s najmom pozemkov v PIM: 0,00EUR

Prioritny investicny majetok

Slovenska posta, a.s.

Informacia o prevode majetku

Informacia o prevode majetku, ktory podla osobitnych
predpisov alebo stanov podlieha predchadzajucemu
suhlasu valného zhromazdenia alebo dozornej rady

Odpredany nehnutelny majetok vroku 2022:

Sprava o majetku a zmluvach

& et o . . Schvalenie - ¢.
Specifikaciamajetku PredajnacenavEUR rozhodnutia/datum
Katastral- | Pred- List Parc. Suap. | Spo- | Zaklad DPH DPH Celkom | Datum Predsta- DR | Akcionar
netzemie | met vl. ¢. ¢. luvl. pre- venstvo
predaja pod. vodu
vlastn.
stavba 327 99500,00 0,00 99500,00 P 4715/
Kremnica | pozemok | 1051 | 933 il 275, 20%2
2167500 | 282500 | 24500,00 | 2022 zodna
pozemok 934 1.3.2022
stavba 128 900000,00 0,00 | 900000,00
pozemok P465.17/
" 27.4. 2021 | 2712 18.2.
Nitra1 pozemok | 4196 n -
253000,00 0,00 | 253000,00 | 2022 zodna | 2021 2022
pozemok 1576 30.11.2021
pozemok 1577
stavba 72 50350,01 0,00 50350,01 P471.4/
Horné 30.5. 2022
pozemok | 173 173 n -
Ozorovce 33340,83 | 280916 3614999 | 2022 zodna
pozemok 174 1.3.2022
Velké pozemok | 64 219/1 11 2513,56 502,71 3016,27 | 10.5. P472.4/
Chlievany 2022 2022
zodna
15.3.2022
Plastovce | pozemok | 210 | 246/4 11 658,33 131,67 790,00 | 13.6. P471.6/
2022 2022
zodna
1.3.2022
stavba 1494 39187,00 0,00 39187,00
. ” P472.6/
pozemo
Matejovce 237 i 23252 22%2
pozemok 55 4959500 | 462,80 50057,80 zodna
15.3.2022
pozemok 56
stavba 29 145276,00 0,00 145276,00 P4725/
Tatranskd | | /o ok [ 312 | 495 17 16. 2022
Lomnica 8662933 | 1345167 | 10008100 | 2022 zodha
pozemok 496/1 15.3.2022
stavba 293 | 833/ 2743 | 11 11160,00 0,00 11160,00 P 474.7/
TomaSova 90,115, Ve 17.6. 2022
pozemok | 373 | 128-139 1550,00 | 290,00 1840,00 | 2022 zodha
20.04.2022
Klenovec | pozemok | 4226 | 4 17 464,00 92,80 556,80 | 2.11. P476.8/
2022 2022
zodna
08.06.2022
MniSany | pozemok | 225 | 638 11 291,67 58,33 350,00 | 26.5. P 473,10/
2022 2022
zodna
29.3.2022
stavba 7762 4918 1700000,00 0,00 | 1700000,00 &DR 636/
P4/410/ | 11514/ | o) Soos
Staré 20.9. 2022 | 2022 "
M 4256 i 2022 o an zodna
esto pozemok 7762 299999,00 0,00 | 29999900 zodna | zodna 3.8.
20.4.2022 | 284. 0029
2022
Slovenska posta, a.s. Vyro¢na sprava 2022
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Informacia o prevode majetku

e - . _— Schvalenie-¢.
Specifikaciamajetku PredajnacenavEUR rozhodnutia/détum
Katastral- | Pred- List Parc. Sup. | Spo- | ZakladDPH DPH Celkom | Datum Predsta- DR | Akcionar
netzemie | met vl. é. é. luvl. pre- venstvo
predaja pod. vodu
vlastn.
stavba 151 41500,00 0,00 41500,00 ¢.DR
K 074/ P473.9/ | 11515/
.| pozemo 107 410. 2022 | 2022
Sihelné 58 1-3, n - -
1696 14730,00 | 229500 | 1702500 | 2022 zodfa | zodda
20.04.2022 | 28.04.
2022
stavba 69 23000,00 0,00 23000,00 P474,8/
13.7. 2022
Herlany pozemok | 243 10 n -
12700,00 | 900,00 13600,00 | 2022 zodna
pozemok 1 20.4.2022
Liptovsky | pozemok | 137 111/5 n 25000,00 5000,00 | 20.12. P481.4/
Hradok 2022 2022
zodna
28.09.2022

Vyrocna sprava 2022

Slovenska posta, a.s.




./

N

Sprava
nezavisleho
auditora



76

Sprava nezavislého auditora

VGD i

audit - tax & | -
accountancy | it/ e

Let’s talk

DODATOK SPRAVY
NEZAVISLEHO AUDITORA
K UCTOVNEJ ZAVIERKE A

VYROCNEJ SPRAVE
A
VYROCNA SPRAVA

za obdobie od 01.01.2022 - 31.12.2022

akciovej spolo&nosti

Slovenska posta, a.s.
Banska Bystrica

VGD SLOVAKIA s. 1. 0. Karpatska 8, 811 05 Bratislava, Slovensko — T +421 2 5920 11 12

vgd.eu (CO: 36 254 339 - |C DPH: SK20 2172 2967 - zapisand V OR 0OS Bratislava 1, Oddiel: Sro, vioika 74698/B

Vyro¢na sprava 2022

Slovenska posta, a.s.

audit - tax &
accountancy

Sprava nezavislého auditora 77

Let's talk

DODATOK SPRAVY NEZAVISLEHO AUDITORA

pre akcionarov, dozornii radu, vybor pre audit a predstavenstvo akciovej spoloénosti
Slovenska posta, a.s., Banska Bystrica

k Zasti - Sprava k informaciam, ktoré sa uvadzajti vo vyroénej sprave

Overili sme Gétovni zavierku spoloénosti Slovenska posta, a.s. (dalej aj ,Spoloénost”)
k 31. decembru 2022, uveden v prilohe vyroéne| spravy Spoloénosti, ku kiorej sme diia
17.3.2023 vydali spravu nezavislého auditora, ktord sa nachadza v prilohe vyrocnej
sprévy Spolocnosti. Tento dodatok sme vypracovali v zmysle § 27 odsek 6 zakona ¢.
423/2015 Z.z. o statutdmom audite a o zmene a doplneni zékona &. 431/2002 Z. z. 0
uctovnictve v zneni neskorSich predpisov (dalej len ,zékon o Statutdrom audite”).

Na zaklade vykonanych préc opisanych v ¢asti Il spravy nezévislého auditora - Sprava
k informaciam, ktoré sa uvadzaji vo vyroénej sprave, podla nasho ndzoru:

- informdcie uvedené vo vyroénej sprave Spolocnosti Slovenské posta, a.s. zostavene
za rok 2022 sl v stlade s jej Gctovnou zavierkou za dany rok,

- vyro€na sprava obsahuje informécie podla zékona o Gétovnictve.

Okrem toho, na zéklade nasich poznatkov o G¢tovnej jednotke a situdcii v nej, ktoré sme
ziskali pogas auditu Gctovnej zavierky, sme povinni uviest, & sme zistili vyznamné
nespravnosti vo vyrocnej sprave. Vtejto slvislosti konstatujeme, Ze sme nezistili
vyznamné nespravnosti vo vyro¢nej sprave.

A )

& SKAJ &
Bratislava, 12. jula 2023 e Clicencie269 o
¢ A .

| cb &{_)

g g
C'AALSJI LovaxiP
VGD SLOVAKIA s. T. 0. Zodpovedny auditor

Karpatska 8 Ing. Erik Marek

811 05 Bratislava Licencia SKAU ¢. 866
Obchodny register, zlozka 74698/8

Licencia SKAU €. 269

VGD SLOVAKIA s. 1. 0. Karpatska 8, 811 05 Bratislava, Slovensko - T+421 2 59201112

vgd.eu |CO: 36 254 339 — IC DPH: SK20 2172 2967 - zapisand V OR OS Bratislava 1, Oddiel: Sro, viozka 74698/B

Slovenska posta, a.s.
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Slovenska poita, a. s.

Individudlna uctovna zdvierka

zostavena podla Medzinarodnych Standardov pre finanéné vykaznictvo (IFRS)

v zneni prijatom Eurépskou Gniou

za rok kondiaci sa 31. decembra 2022

Banskd Bystrica, 14. marca 2023

Ing. Toméd Kiein
Slovenskd polta,

/’ Ing. Tomai Kiein

predseda predstavenstva

Podgisovy 2aznam osoby 1odpovedne] za zostavenie
uétovne] zdvierky a 2a vedenie GEtovnictva:

7

—]

ing. Elena Hegerovd, PhD.
tlenka predstavenstva

Vyrocna sprava 2022

Ing. Elena Hegerowd, PhD,

Henka predstavenstva

Slovenska posta, a.s.

Slovenska posta, a.s.

Slovenskd poita, a. 5., Partizanska cesta 9, 97599 Bansk4 Bystrica

Vykaz finanéne| situdcie IFRS za obdobie k 31. decembru 2022
(Udaje v tis. EUR)

Majetok

Dlhodoby majetok

Dlhadaby nehmotny majetok
Dihodaby hmotny majetok
Investicie do spoloénosti
Dlhodobé pohladdvky
OdloZena dafovd pohladavka
Dihodoby majetok spolu

Obeiny majetok

Peniaze a pefainé ekvivalenty
Zvereny cudzl finanény majetok
Pohladdvky z obchodného styku
Zdsoby

Ostatny obeiny majetok
Splatné dafiové pohladivky
Obeiny majetok spolu

Majetok spolu

Vlastné imanie a zdvizky

Viastné imanie

2akladné imanie

Kapitdlové fondy

Ocefovacie rozdiely
Poistno-matematické zisky/straty zo stanovenych
zamestnaneckych politkov

Fondy zo zisku

Nerozdelené zisky minulych rokov
Vysledok hospodarenia - beiny rok
Vlastné imanie spolu

Dlhodobé zdvizky

Bankowvé lvery

Rerervy

Rezerva na zamestnanecké politky
Zdvizky z finanéného prendjmu
Odloeny dafiovy zévizok

Ostatné dihodobé zavazky
Dihodobé rdvazky spolu

Kratkodobé rdvizky
Bankowvé (very
Zavizky z obchodného styku

Zdvazky 2 driania 2vereného cudzieho finanéného majetku
Splatné dafiové zavazky

Ostatné dane zo zavisle] finnosti, DPH a iné

2avazky z finanéného prendjmu

Rezervy kritkodobé

Ostatné kratkodobé zavazky a ostatné pasiva

Kratkodobé zdvizky spolu

Zévazky spolu

Vlastné imanie a zavdzky spolu

Pozndmky s neoddelitelnou silasfou tejto individudlne] dftovne] zdvierky

43
44
45
a6
46

47
48
45
S0
51
51

53
55
56
56

57

282d8

57
62

48
63
63

58
65

Ué&tovna zavierka 81
31.12.2022 31.12.2021
21896 21574
229 604 249 822
4703 3468
499 516
0 0
756 702 275 380
55 202 83328
55303 297 138
58 297 96949
3788 3848
15 248 14 632
(1] 0
187 838 495 B3S
444 540 771275
214 300 214 300
2167 2167
0 T
-4 063 -3718
29733 29733
-41 085 -31759
.7 854 9326
193198 201403
45581 59 257
566 536
13 153 12935
20676 35759
313 1142
4 877 6075
85 166 115704
13676 31103
57622 90785
55 303 297138
o a
1608 1020
7916 8225
1947 1592
28 104 24 305
166 176 454 168
251 342 569 872
444 540 771275

Vyro¢na sprava 2022
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Vyrocna sprava 2022

Slovenska poita, a. s, Partizanska cesta 9, 975 99 Banska Bystrica

Vykaz komplexného wysledku IFRS za obdobie k 31, decembru 2022

(Udaje v tis. EUR)

Vynosy z hospodérskej €innosti
Vynosy z hlavne] innosti

Vynosy z ostatnych sluieb

Vynosy z predaja tovaru

Ostatné vynosy

Vynosy z hospodarske] Einnosti spolu

Naklady z hospodarskej €innosti
Osobné naklady

Sluiby

Spotreba materidlu, energie

Naklady na predany tovar

Odpisy a opravné poloiky

Tvorba rezerv

Ostatné prevadzkové naklady

Naklady z hospodarskej éinnosti spolu

Zisk/strata z hospodarskej EGinnosti

Finanné vynosy
Finanéné néklady

Zisk/strata pred zdanenim

Daf z prijmowv
Odlo¥ena daf

Zisk/strata po zdaneni za G€tovné obdobie

Vysledok hospodarenia z ukonéenych &innosti po zdaneni

Ostatny komplexny vysledok

[polozky nebudd reklasifikované

do vysledku hospodiarenia)

Upravy z precenenia finanénych aktiv
Poistno-matematické zisky/straty zo stanovenych
zamestnaneckych pofitkov

Dari z prijmov z ostatnych sUéasti KV

Ostatny komplexny vysledok po zdaneni

Komplexny vysledok za obdobie po zdaneni

Pozndmka k vysledku hospoddrenia pred 2d

Vykdazany vysledok hospodarenia pred zdanenim
Vysledok hospodarenia z ukonZovanych Zinnosti
Vysledok hospodérenia pred zdanenim, vritane
ukonéovanych €innosti

Pozndmky $0 neoddelitelnou sufastou tejto individudlnej Otovnej zdvierky

66
67
68
69

71
72
73
74

75
75

70
76

7
77

77

31.12.2022 31.12.2021
288192 298 696
11522 9304
12830 13638
20 875 19 556
333419 341194
197 901 197 501
70238 78 781
16379 17 602
9214 9697
32579 34058
0 -199

12 891 12 592
339 202 350 032
-5783 -8 838
7358 3288
10156 5630
-8 581 -11 180
10 0

-737 411

-7 854 -11 591
0 2265

-8 9

-435 -1013

93 211

-350 -793

-8 204 -10 119
-8 581 -11180
0 2 265

-B 581 -8 915

Slovenska posta, a.s.

Uétovna zavierka
Slovenska poita, a. s., Partizdnska cesta 9, 97599 Banska Bystrica
Vykaz zmien vo vlastnom imani IFRS za obdobie k 31. decembru 2022
(ddaje v tis. EUR)
Poistno-
matematické Viastny
Poloika 2ikladné  Kapitdlové Fondyzo  Nerozdeleny zisky/straty zo0 Ocefovacie K " :;T
imanie fondy zisku zisk stanovenych rozdiely o
5 spalu
ramestnaneckych
poiitkov
Stav k 1.1.2021 214 300 2167 29733 -31759 -2919 1] 211522
Pridel do rezervného fondu Q 0 0 0 0 0 1]
Pridel do ostatnjch fondov 0 0 o] 0 1] 0 0
Precenenie investicil 0 0 0 0 0 7 7
Cisty zisk za obdobie 0 0 0 -11591 0 0 -11591
Vysledok hospodarenia z
ukontenych ginnosti po 1] 4] 0 2265 0 0 2265
zdaneni
Qstatné suéasti komplexného
n 1] o -B00 1] -800
vysledku hospodarenia 0
Celkowy l«::ln'_l;:ileun-..I vysledok 0 o 0 9326 800 7 10119
hospodarenia
Stav k 31.12.2021 214 300 2167 29733 -41 085 -3719 T 201403
Pridel do rezervného fondu 0 0 0 0 0 0 0
Pridel do ostatnych fondov 0 0 0 o 0 0 1]
Precenenie investicii 0 0 0 0 0 -7 -7
Cisty zisk za obdobie ] 0 0 -7 854 1] 0 -7 854
Vysledok hospodérenia z
ukonéenych éinnosti po 0 0 1] 0
zdaneni 0 0 Q
Ostatné siicasti komplexného
-344 -344
wysledku hospodarenia 1] 0 D 3 9 o
Celkovy kon-‘lplexn\f vysledok 0 0 7854 344 g 8205
hospodarenia
Stav k 31.12.2022 214 300 2167 29733 -48 939 -4 063 0 193 198

Porndmky si neoddelitelnou sudastou tejto individudinej 0&tovne] zdvierky

Slovenska posta, a.s.

83

Vyro¢na sprava 2022



84 Ué&tovna zavierka

Vyrocna sprava 2022

Slovenska poita, a. s., Partizénska cesta 9, 975 99 Banska Bystrica

Vykaz pefiainych tokov IFRS za obdobie k 31. decembru 2022
{ddaje v tis. EUR)

Poloika

Previadzkové tinnosti

Zisk / strata pred zdanenim

Upraveny o:
Urokové winosy (prijaté) a naklady (zaplatené)
Dividendoveé vynosy (prijaté)
Precenenie podielov v spoloénostiach
Odpisy budov, stavieb, strojov a zariadeni (bez opravnych
poloiiek k majetku)
Zostatkova hodnota dihodobého majetku vyradengho inak
ako predajom
Zisk / stratu z predaja budov, stavieb, strojov a zariadeni
Zisk / stratu z predaja dlhodobého majetku na predaj
Zvysenie/-zniienie stavu rezerv a opravnych polofiek k
majetku okrem pohladivok

Pefnainé toky z prevadzkovych Einnosti pred zmenami

pracovného kapitdlu

Znitenie/-zvyienie stavu 2dsob

Znizenie/-zvySenie stavu pohfaddvok

ZvySenie/-znitenie stavu zdvizkov

Pefainé toky z previdzkovych Einnosti

Vritend/-zaplatend dafi z prijmov

Zaplatené droky

Cisté pefiainé toky z prevddzkovych Einnosti

Investiéné ginnosti

Prijaté aroky

Prijaté dividendy

Prijmy z predaja budov, stavieb, strojov a zariadeni
Prijmy z predaja dihodobého majetku na predaj
Obstaranie dihodobého hmotného majetku
Obstaranie dihodobeho nehmotného majetku
Obstaranie finanénych investicii

Cisté pefiainé toky z investiénych &innosti

Finanéné Einnosti

Splatky finanéného prenajmu

Bankové Gvery prevadzkoveé (Eerpanie)
Bankové Gvery prevadzkové (splatky)
Bankové Gvery investiéné (Eerpanie}
Bankové uvery investiéné (splatky)

Cisté pefiainé toky z finanénych ginnosti

Cisté zvy¥enie/zniienie pefiazi a pefiainych ekvivalentov

Peniaze a penainé ekvivalenty na zatiatku roka
Peniaze a pefiainé ekvivalenty na konci roka

Pozndmky sd neoddelitefnou siéastou tejto individudlnej détovne] zdvierky

31.12.2022 31.12.2021
-8581 -8 915
565 376
-636 -954

-1 244 0
33 164 34076
5 5
-2114 -365
0 -2 265

-424 -326
20735 21632
68 2

38 053 -8 245
-29928 -6 457
28 928 6932
-10 623
616 -376
28 302 7179
51 0

636 954
3818 568

0 8053

-18 616 -B 884
-31652 -4 708
0 0

-17 763 -4017
-7 562 -8 386
0 15000

-15 000 0
0 34 500

-16 103 -18 790
-38 665 22 324
-28 126 25 486
83 328 57 842
55 202 83328
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A.VSeobecné informacie

1. Opis spolo¢nosti

Slovenska posta, a. s.
Partizanska cesta 9
975 99 Banska Bystrica
ICO: 36631124

DIC: 2021879959

Slovenska posta, a. s. (dalej len ,spolo¢nost*”) bola zriadena 1. oktobra 2004 zakonom ¢. 349/2004 Z. z. o transformacii
Slovenskej posty, statneho podniku (dalej len ,zakon ¢. 349/2004 o transformacii‘). Je zapisana v Obchodnom regis-
tri Okresného sudu Banska Bystrica, oddiel Sa, vlozka ¢islo 803/S. Je akciovou spolo¢nostou so 100 % vkladom Statu,
ktora bola zalozena Ministerstvom dopravy, post a telekomunikacii Slovenskej republiky (od roku 2010 Ministerstvo do-
pravy, vystavby a regionalneho rozvoja SR, od roku 2017 Ministerstvo dopravy a vystavby SR, od roku 2023 Ministerstvo
dopravy SR).

Organizac¢ne je ¢lenena na useky, sekcie a organizac¢né utvary.
Najvyssim organom spoloc¢nostije valné zhromazdenie.
Najvys§sim kontrolnym organom je dozorna rada.

Statutarnym organom spolo&nosti je predstavenstvo.

Spoloc¢nost poskytuje postové sluzby na celom Uzemi SR v sulade s udelenou Postovou licenciou a Poziadavkami na
kvalitu univerzalnej sluzby prostrednictvom 1468 pobociek, z toho 1394 pdst, 32 podst Partner a 42 postovych stredisk
(vroku 2021:1503 pobociek, z toho 1426 post, 34 pdst Partner a 43 postovych stredisk). Sluzby poskytuje dalej aj pro-
strednictvom 5 pojazdnych pdst a 16 zmluvnych vydajov zasielok (rok 2021: 5 pojazdnych p6st a 15 zmluvnych vydajov
zasielok).

Vo vykone postovej prevadzky na tizemi Slovenskej republiky podnika v tychto oblastiach v rozsahu:

« podanie, preprava a dodanie listovych, balikovych a penaznych zasielok vratane elektronickej posty,

+ zrychlena a kuriérna doprava zasielok (vratane dokumentov), so zaru¢enym ¢asom dodania vratane medzinarod-
ného styku,

« podanie, preprava a dodanie zasielok vratane penaznych sluzieb v medzinarodnom styku,

- vystavba, prevadzkaarozvojjednotnejsiete posty nauzemiSlovenskejrepubliky a Castipre tuzemské a zahrani¢né
zariadenia podmienujuce alebo suvisiace s prevadzkou siete posty,

* yVOj,vyroba, montaz, predaj, dovoz a vyvoz technickych a prevadzkovych prostriedkov posty,

- vydavanie odbornej literatury, prevadzkovych predpisov, pomdcok a tlaciv, propagacnych

- ainformacnych materialov v oblasti svojej ¢innosti, peciatok,

« agenda postovych peciatok, zriadenie prilezitostnych priehradiek vratane strojovej propagécie,

« ¢innost postového muzea,

» obstaravatelska ¢innost pre treti subjekt s vyuzitim postovych sieti,

- poskytovanie univerzalnej postovej sluzby v rozsahu vymedzenom postovou licenciou na zaklade osobitného
predpisu,

« poskytovanie postovych sluzieb,

- finan¢né sprostredkovanie v sektore poistenia a zaistenia - podriadeny finanény agent,

- finan¢né sprostredkovanie v sektore prijimania vkladov viazany finanény agent,

- finan¢né sprostredkovanie v sektore poskytovania Uverov - viazany finanény agent,

« poskytovanie platobnych sluzieb - agent platobnych sluzieb,

« prevadzkovanie integrovaného obsluzného miesta,

« vykon ¢innosti prevadzkovatela systému centralnej evidencie poplatkov.

Spolo¢nost nie je neobmedzene ruciacim spoloénikom v inych uétovnych jednotkach.

Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
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2. Informacie o organoch spoloénosti

Predstavenstvo:

Ing. Martin Luptak, PhD.

Ing. Tomas Klein

do 13.decembra 2022
od14.decembra 2022
od1.decembra2020
Clen predstavenstva od1.jula2020

od 4.novembra 2016
0d13.juna 2020
do7.oktobra2022
¢len predstavenstva od14.jula2018

0d 10.augusta 2022
od14.decembra 2022

predseda predstavenstva

predseda predstavenstva

Ing. Lubomir Mindek podpredseda predstavenstva

Ing. Eva Simkova Clen predstavenstva

Ing. Elena Hegerova, PhD. Clen predstavenstva

Ing. Boris Katusc¢ak

Mgr. Norbert Polievka, MA
PhDr. Irena Kyrinovi¢ova
JUDr. Milan Kra¢un

Clen predstavenstva

Clen predstavenstva

Clen predstavenstva

Konanie v mene spolo¢nosti za rok konciaci sa 31. decembra 2022: vo vSetkych veciach st opravneni konat v mene spo-
lo¢nosti najmenej dvaja ¢lenovia predstavenstva, z ktorych jeden musi byt predseda predstavenstva.

Dozornarada:

JUDr. Peter Pandy
Ing. Michal Sura

predsedadozornejrady do 20. septembra 2022
od 21. septembra 2022
od 26.novembra 2015
od 26.novembra 2015
do13.januara 2022
od12. oktébra 2018

od 27.decembra 2018

od 28. novembra 2022

predsedadozornejrady

Ing. Agata GajdoSikova ¢len dozornejrady

Ing. Danka Travnikova ¢lendozornejrady

Ing. Viktor Anna Clen dozornejrady

Ing. Peter Valicek ¢len dozornejrady

JUDr. Miroslava Muzikova
Magr. Filip Hlubocky

Clen dozornejrady

¢len dozornejrady

Akcionari
K 31.decembru2022100%-ny podiel na zakladnomimani spolo¢nostia zaroven 100% hlasovacich prav vlastnil jej zakla-
datel'Ministerstvo dopravy a vystavby SR so sidlom Namestie Slobody &. 6, Bratislava.

Zamestnanci
Priemerny prepocitany po¢et zamestnancov spolo¢nosti za rok 2022 bol 11349 (zarok 2021bol 12 019).

Schvélenie uctovnej zavierky
Uctovna zavierka za bezprostredne predchadzajice uctovné obdobie bola schvalena valnym zhromazdenim 26. maja 2022.

B. Zakladné vychodiska uc¢tovnej zavierky

V sulade s §17a ods. 6 zakona ¢. 431/2002 Z. z. o uctovnictve v zneni neskorsich predpisov spolo¢nost, zostavuje s uc¢in-
nostou od 1. januara 2006 riadnu uctovnu zavierku V'SL'l|ade s Medzinarodnymi Standardami pre finanéné vykaznictvo
(IFRS), v zneni prijatom Eurépskou Uniou (dalej len EU). Uplatneny bol princip historickych cien, s vynimkou Uprav v do-

Poznamky st neoddelitelnou suc¢astou tejto individualnej ictovnej zavierky
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sledku precenenia finanéného majetku a finan¢nych zavazkov uréenych na obchodovanie, ktoré sa ku dnu, ku ktorému
sa zostavuje Uctovna zavierka, ocenuju realnou hodnotou.

3. Vyhlasenie o zhode s IFRS

PriloZzenaindividualna u¢tovnazavierkaspolo¢nostibola zostavenav sulade s Medzinarodnymi Standardamipre finanéné
vykaznictvo (International Financial Reporting Standards — IFRS) v zneni prijatom Eurépskou tniou. Spolo¢nost aplikuje
vSetky Standardy IFRS a interpretéacie vydané Radou pre medzinarodné Uctovné standardy (International Accounting
Standards Board - IASB) a Vyborom pre interpretaciu medzinarodnych standardov pre finan¢né vykaznictvo (Interna-
tional Financial Reporting Interpretations Commitee-IFRIC) v zneni prijatom EU, ktoré boli ti¢inné k 31. decembru 2022.

Spolo&nost vlastni 60% akcii v spolo&nosti SKPAY, a. s. (predtym SPPS, a.s.), ICO 46 552 723, spoluovladanej s 365.bank,
a.s., ktoravlastniv tejto spolo¢nosti 40% akcii. Vzhladom na to, Ze Ziadny z investorov tuto spoloénost neovlada jednotlivo, v
zmysle ustanovenia ods. 9 medzinarodného uctovného standardu IFRS 10 Konsolidovana uctovna zavierka sa pri uctovani
tejto majetkovej ucasti ma postupovat podla ustanovenilFRS 11 Spolo¢né dohody, ked'spolo¢nost SPPS, a. s. je spolocnym
podnikom Slovenskej posty, a. s. a Postovej banky, a. s. Konsolidovana tctovna zavierka sa teda nezostavuije.

4. Uétovné obdobie

Spoloc¢nost zostavuje Uctovnu zavierku za obdobie od 1. januara 2022 do 31. decembra 2022.

5. Princip nepretrzitého trvania

Ugtovna zavierka bola zostavena za predpokladu nepretrzitého trvania spolo&nosti. Spolonost zvazila véetky poten-
cialne dopady ekonomickej krizy a situacie na Ukrajine na svoje podnikatelské aktivity a dospela k zaveru, ze nemaju vy-
znamny vplyv na jej schopnost pokracovat nepretrzite v ¢innosti.

6. Funkéna mena

Vzhladomna pyostredie, v ktorom spolo¢nost pdsobi a podstatu ekonomickych transakcii, funkénou menou spolo¢nosti
je euro (EUR). Udaje v prilozenej Uctovnej zavierke su prezentované v eurach a vykazané v tisicoch EUR.

C.Vyznamné uctovné zasady

Pouzité uctovné zasady, uvedené v tejto Uctovnej zavierke, st konzistentné s uctovnymi zasadami pouzitymiv predoslych
uctovnych obdobiach.

7. Aplikacia novych a revidovanych Medzinarodnych standardov pre finanéné vy-
kaznictvo

Spoloc¢nost prijala vSetky nové a revidované Standardy a interpretacie relevantné pre jej Sinnost, ktoré vydala Rada pre
medzinarodné uctovné Standardy (International Accounting Standards Board - IASB) a VVybor pre interpretaciu medzina-
rodnych standardov pre finan¢né vykaznictvo (International Financial Reporting Interpretations Committee - IFRIC) pri
IASB a boli schvélené na pouzivanie v ramci EU, a ktoré nadobudli uginnost pre Uétovné obdobie za&inajice k 1. januaru
2022, alebo skor.

Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
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Prijatie tychto novych a revidovanych Standardov ainterpretacii nemalo vplyv na u¢tovnu zavierku spolo¢nosti.

Spoloc¢nost neaplikovala skér ziadny z IFRS Standardov, pri ktorom sa nevyzaduje jeho prijatie k datumu, ku ktorému je
zostavena uctovna zavierka.

Standardy, zmeny $tandardov a interpretacie k vydanym $tandardom, ktoré st prvykrat platné pre t¢tovné obdobie za-
¢inajuce 1.januara 2022, avsak nemaju vyznamny dopad na u¢tovnu zavierku spolo¢nosti:

Platné pre uctovné
obdobie zacinajuce k
alebo po datume

IAS/IFRS/IFRIC Nazov

Dodatky k IFRS 3 Podnikové kombinacie (vydané

IFRS3 14.maja2020)

1.januara 2022

Dodatky k IAS 16 Nehnutelhosti, stroje a zariadenia

IAS 16 (vydané 14.maja 2020)

1januara 2022

Dodatky k IAS 37 Rezervy, podmienené zavazky a pod-

IAS37 mienené aktiva (vydané 14.méja 2020)

1januara 2022

Projekt vylepSenia Medzinarodnych Standardov pre
finanéné vykaznictvo, cyklus 2018 - 2020 (vydané 1januara 2022
14.méja 2020)

Roézne standardy

Standardy, zmeny §tandardov a interpretacie k existujucim standardom, ktoré boli vydané a su platné pre uétovné ob-
dobie zac¢inajuce sa 1. januara 2022, avSak EU posunula ich platnost pre u¢tovné obdobia zacinajuce neskor alebo na
neurdito:

Platné pre tictovné

IAS/IFRS/IFRIC Nazov obdobie zacinajuce k
alebo po datume
EK sarozhodlanezacat
schvalovaci proces
IFRS 14 IFRS 14 Casové rozligenie pri cenovej regulacii pre tento prechodny

Standard, kym nebude
vydaneé definitivne zne-
nie Standardu.

f
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Standardy, zmeny §tandardov a interpretacie k existujicim $tandardom, ktoré boli vydané, ale st platné aZ pre Uétovné
obdobia zac¢inajuce 1. januara 2023 alebo neskor. Niektoré z nich este neboli prijaté EU. Spolo¢nost v su¢asnosti posu-
dzuje dopad tychto zmien na svoju uctovnu zavierku:

Platné pre uc¢tovné
obdobie zacinajuce k
alebo po datume

IAS/IFRS/IFRIC Nazov

Poistné zmluvy a dodatky k IFRS 17 (vydané 18.maja

IFRS17 2017 adodatky 25.juna 2020 a 9. decembra 2020)

1.januara 2023

Dodatky k IAS 1: vykazovanie kratkodobych a dlhodo-
IAS 1 bych zavazkov v u¢tovnej zavierke (vydané 23. januara 1januara 2023
2020 a15.jula2020)

Dodatky k IAS 12: odlozena dan suvisiaca s majetkom
IAS12 a zavazkamivyplyvajucimi z jednej transakcie (vydané 1januara 2023
7.maja 2021)

Dodatky k IAS 8: definicia u¢tovného odhadu (vydané

IAS8 12 februara 2021)

1.januara 2023

IAS 1alFRS Practice Dodatky k IAS 1a IFRS Practice Statement 2: zverejno-

Statement 2 vania u¢tovnych politik (vydané 12.februara 2021) 1januara 2023

Dodatky k IFRS 16: leasingovy zavéazok z transakcie
IFRS 16 predaja a spatného leasingu (vydané 22. septembra 1.januara 2024
2022) — zatialneprijaté EU

Dodatky k IAS 1: vykazovanie kratkodobych a dlhodo-

bych zavazkov v uc¢tovnej zavierke (vydané 23. januara
2020 a15.jula2020), dlhodobé zavazky s kovenantmi

(vydané 31. oktobra 2022) — zatial neprijaté EU

IAS 1 1januara 2024

IASB este nestanovil
datum ucinnosti

Predaj alebo vklad majetku medziinvestorom a jeho

IFRS10alAS 28 pridruzenym podnikom alebo spolo¢nym podnikom

Standardy ainterpretacie tykajtice sa éinnosti Spoloénosti:

Doplnenia k IFRS 10 a IAS 28 Predaj alebo vklad majetku medzi investorom a jeho pridruzenym podnikom alebo spolo¢-
nym podnikom:

Doplnenia objasnuju, Ze v transakciach s pridruzenym podnikom alebo spolo¢nym podnikom, zisk alebo strata sa vykazu
v takom rozsahu a podla toho, ¢i predany alebo vkladany majetok tvori podnik, nasledovne:

Zisk alebo strata savykazev plnejvyske, ak transakcia medziinvestorom ajeho pridruzenym podnikom alebo spoloénym
podnikom zahrna prevod majetku alebo majetkov, ktoré tvoria podnik (bez ohladu na to, ci je umiestneny v dcérskej spo-
lo¢nosti alebo nie), zatial Co zisk alebo strata sa vykaze Ciasto¢ne, ak transakcia medzi investorom a jeho pridruzenym
podnikom a spolo¢nym podnikom zahriia majetok, ktory netvori podnik, aj ked'je tento majetok umiestneny v dcérskej
spoloc¢nosti.

Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
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8. Vyznamneé uctovné posudenia, odhady a predpoklady

Priprava uc¢tovnej zavierky v sulade s IFRS vyzaduije, aby vedenie spolo¢nosti urobilo zavery ohladne predpokladov a
odhadov s vyznamnym dopadom na hodnotu vynosov, nakladov, majetku a zavazkov a vykazanie podmienenych zavaz-
kov k suvahovému dnu. AvSak neistota v tychto predpokladoch a odhadoch méze mat za nasledok vyznamnu Upravu v
uctovnej hodnote majetku a zavazkov v buducich obdobiach. Pri aplikacii u¢tovnych zasad vedenie spolo¢nosti urobilo
nasledovné zavery s najvyznamnejsim dopadom na Ciastky vykazané v Uctovnej zavierke:

1. Znizenie hodnoty dlhodobého majetku

Spolog“:nost' posudila zostatkovi hodnotu dlhodobého majetku v sulade s IAS 36 a vykonala test na znizenie hodnoty ma-
jetku. DalSie informacie o znizeni hodnoty majetku su v Poznamke 13.

2.Rezerva na zamestnanecké pozitky

Spoloc¢nost vykazuje vyznamnu sumu ako rezervu na dlhodobé zamestnaneckeé pozitky pre jej suc¢asnych zamestnan-
cov. Ocenenie tejto rezervy je citlivé na predpoklady pouzité vo vypodtoch, napriklad buduce urovne platov a pozitkov,
diskontné sadzby, miera znizovania po¢tu zamestnancov, miera neskorsieho odchodu do déchodku (vid poznamka 59).

3. Ostatné rezervy a podmienené zavazky

Pri vytvarani rezervy odhaduje vedenie spolo¢nosti pravdepodobnost a vysku ubytku ekonomickych zdrojov potreb-
nych na vyrovnanie mozného alebo pravdepodobného zavazku. Pri tomto posudeni vedenie spolo¢nosti zohladnuje in-
formacie a posudky externych ainternych pravnych poradcov, najnovsie dostupné informacie o stave konania a nainter-
né posudenie pravdepodobnosti vysledku konania. Tieto Usudky a odhady sa priebezne aktualizuju (vid poznamka 80).

4. Opravné polozky k pohladavkam

Spoloc¢nost poskytuje svoje sluzby velkému mnozstvu zakaznikov. Ku driiu uétovnej zavierky preveruje jednotlivé pohla-
davky za ucelom posudenia, &i existuju skuto¢nosti, ktoré by naznacovali, Ze hodnota pohladavok nebude v budicnosti
uhradena. Na uréenie hodnoty takychto pochybnych pohladavok pouziva vedenie spolo¢nosti odhady, ktoré su zaloze-
né na skusenostiach z minulych obdobi a predpokladoch o mnozstve faktorov, ktoré sa mézu odliSovat od skutoénych
vysledkov. Platnost tychto odhadov je kaZzdoro¢ne posudzovana (vid'poznamky 46 a 49).

5. Vykazanie odlozenejdanovej pohladavky

Odlozené danoveé pohladavky sa vykazuju zo vsetkych odpocitatelnych do¢asnych rozdielov a pre vSetky nevyuzité da-
fnové straty vrozsahu, v akomje pravdepodobné, Ze bude dosiahnutelny zdanitelny zisk, voc¢i ktorému bude mozné odpo-
citatelny doc¢asny rozdiel pouzit resp. nevyuzité danove straty zuzitkovat. Pre stanovenie hodnoty odloZzenych danovych
pohladavok, ktoré mézu byt vykazaneé, su potrebné zasadné odhady manazmentu zalozené na odhade obdobia vzniku a
vy$ky buducich zdanitelnych ziskov spolu s buducimi stratégiami danového planovania.

9. Zmeny uctovnych zasad

V roku 2022 nedoslo k zmenam uétovnych zasad v porovnani s rokom 2021. U&tovné zasady a metddy (postupy) boli
konzistentne uplatnené ako v minulych uétovnych obdobiach.

10. Transakcie a zostatky v cudzej mene

Transakcie uskutoc¢nované v cudzej mene su prepocitavané a vykazované pouzitim aktualneho denného kurzu vyhla-
seného ECB v den predchadzajuci diu uskutoénenia uctovného pripadu. Pripadné zisky alebo straty, ktoré vzniknu v
dbsledku zmeny kurzu po datume transakcie, sa Uétuju do vykazu zisku a strat ako kurzové zisky alebo straty. Majetok
a zavazky v cudzej mene sa na konci roku prepocitavaju kurzom vyhlasenym ECB, platnym k 31. decembru prislusného
roku. Nerealizované kurzové rozdiely sa U¢tuju do vykazu ziskov a strat.
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11. Dlhodoby nehmotny majetok

O dlhodobom nehmotnom majetku sa Uc¢tuje podla lAS 38 v pripade, ked'je pravdepodobné, Ze spolo¢nosti bude z tohto
majetku plynut buduci ekonomicky prinos a pokial’je mozné spolahlivo stanovit hodnotu tohto majetku. Kritériom identifi-
kovatelnostinehmotného majetku je oddelitelnost a vznik v dosledku zmluvnych alebo inych zakonnych prav.

Pri prvom vykazani je obstarany nehmotny majetok oceneny v obstaravacej cene. Nasledne sa vykazuje v obstarava-
cej cene znizenej o opravky a akumulované straty zo znizenia hodnoty. V pripade, Ze ma spolo¢nost len ¢iastocny narok
na odpocitanie DPH na vstupe koeficientom, obstaravacia cena sa zvysuje o neodpocitani DPH. Pokial urc¢ita polozka
nehmotného majetku nesplni definiciu a kritéria pre vykazovanie ako nehmotné aktivum, je okamzite u¢tovana do nakla-
dov v obdobi, kedy sato zistilo.

Nasledné vydavky na nehmotny majetok st sugastou nakladov bezného obdobia s vynimkou, ak spifaju definiciu a krité-
ria pre vykazovanie ako nehmotny majetok stavaju sa su¢astou ocenenia tohto nehmotného majetku. Nehmotny majetok
vytvoreny vlastnou ¢innostou spolo¢nosti sa neaktivuje a naklady su zauctované vo vykaze ziskov a strat v obdobi, v kto-
rom vznikli.

Softvér
Pokial nie je obstaravacia cena nového softvéru neoddelitelnou suc¢astou obstaravacej ceny hardvéru, uctuje sa o nom
ako o nehmotnom majetku.

Odhadovana doba Zivotnosti nehmotného majetku je nasledovna:
Softvér 4-10rokov
Ostatny nehmotny majetok 4 -5rokov

Doba Zivotnostinehmotného majetku je uréena ako koneéna a spoloénost odpisuje tento majetok rovhomerne pocas od-
hadovanej doby zivotnosti. Doba odpisovania a metdda odpisovania sa kazdoro¢ne preveruju na konci u¢tovného obdo-
bia, pricom sa posudzuje aj u¢tovna hodnota nehmotného majetku z hladiska jej mozného zniZzenia. Zmeny v o¢akavanej
zivotnosti alebo v o¢akavanom spdsobe spotreby buducich ekonomickych Uzitkov prisltichajucich k majetku su uctova-
né ako zmena v dobe alebo metdde odpisovania tak, ako je vhodné a su povazované za zmenu v u¢tovnych odhadoch.
Odpis nehmotného majetku s kone¢nou Zivotnostou je zalctovany vo vykaze ziskov a strat v riadku odpisov.

Spolo¢nost pocas uctovného obdobia nemenila dobu zivotnosti dihodobého majetku.

12. Dlhodoby hmotny majetok

Dlhodoby hmotny majetok sa pri prvotnom uétovani ocenuje obstaravacou cenou. Nasledne po prvotnom uétovani sa diho-
doby hmotny majetok vykazuje v obstaravacej cene znizenej o opravky a akumulované straty zo znizeniahodnoty. Pozemky,
umeleckeé diela a zbierky sa ocenuju v obstaravacich nakladoch a neodpisuiju sa. Pri predaiji alebo vyradeni majetku sa jeho
obstaravacia cena a opravky eliminuju zo stvahy a zisk alebo strata z predaja sa zahrnie do vykazu ziskov a strat.

Obstaravacia cena dlhodobého hmotného majetku zahfna kupnu cenu, naklady na dopravu, clo a dalSie naklady, ktoré
sUvisia s obstaranim (napr. DPH, ak nie je narok na jej odpocitanie alebo ju mozZno odpocitat na vstupe len koeficientom)
av osobitnych pripadoch aj urok z Uveru. Naklady vynalozené na technické zhodnotenie majetku sa stanu su¢astou oce-
nenia tohto majetku v pripade, Ze preukazatelne prispeli k zvySeniu ekonomického Uzitku, ktory spolo¢nosti plynie z jeho
pouzivania.

Majetok, ktory nespifia kritéria pre zaradenie do dlhodobého hmotného majetku, sa Uétuje do nakladov. V pripade, ze
polozky dlhodobého hmotného majetku maju rozdielnu dobu pouzitelnosti, U¢tuju sa ako osobitné polozky (hlavné kom-
ponenty) dlhodobého hmotného majetku.

Odpisy dlhodobého hmotného majetku sa vykazuju vo vykaze ziskov a strat rovnomerne poc¢as odhadovanej doby po-
uzitelnosti kazdej ¢asti dlhodobého hmotného majetku. Doba Zivotnosti a odpisova metdda sa pravidelne raz roéne na
konci u¢tovného obdobia posudzuju tak, aby sa zabezpedilo, Zze doba odpisovania a metdda odrazaju predpokladany
ekonomicky prinos plynuci z pouzivania hmotného majetku.
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Nedokoncené hmotné investicie predstavuju nedokonceny dlhodoby hmotny majetok a vykazuiju sa v obstaravacich ce-
nach, ktoré zahrnuju naklady na ich obstaranie a iné priame naklady. Nedokon¢ené hmotné investicie sa neodpisuju do
doby svojho dokoncéenia a zaradenia do uzivania.

Odhadovana doba Zivotnosti dlhodobého hmotného majetku je nasledovna:

Stavby 2-50rokov
Stroje, pristroje a zariadenia 4 —-30 rokov
Dopravneé prostriedky 4 -10 rokov
Ostatny dlhodoby hmotny majetok 1-5rokov

Spoloc¢nost pocas uctovného obdobia nemenila dobu zivotnosti dlhodobého majetku.

13. Znizenie hodnoty hmotného a nehmotného majetku

V sulade s IAS 36 - Znizenie hodnoty majetku posudila spolo¢nost k sivahovemu dnu u¢tovnu zostatkovu hodnotu diho-
dobého hmotného a nehmotného majetku, aby zabezpedila, ze tento majetok nebude vykazany v hodnote vyssej, ako je
jeho spatne ziskatelna suma. Spatne ziskatelna suma sa rovna realnej hodnote znizenej o naklady na predaj, alebo hodnote
z uzivania, podla toho, ktora je vyssia.

Priposudzovanihodnoty majetku spolo¢nost vychadza z principu tzv. penazno-tvornejjednotky (,CGU*). CGU predstavuje
najmensiu identifikovatelnu skupinu poloziek majetku, ktoré generuju penazné toky vo vzajomnej sucinnosti, ale relativne
nezavisle od ostatnych poloziek majetku. Spatne ziskatelna suma sa stanovuje za jednotlivé CGU. Vzhladom na zamyslanu
transformaciu postovej siete spolo¢nost upustila od pohladu na siet p6st prevadzkovanych povinne ako na jednu CGU. Za
CGU sapovazuju jednotlivé posty a podporné utvary.

Zostéavajuci majetok nepriradeny k Ziadnej CGU predstavuju tzv. korporatne aktiva, t.j. majetok, ktory nie je mozné priamo
priradit k Zziadnej CGU a ani individualne nevytvara samostatné pefiazné toky. Tieto aktiva podporuju prevadzku vsetkych
CGU aalokuiju sa na spolo¢nost ako celok a nasledne sa testuju na znizenie hodnoty.

Odhad predajnej ceny pre stavby a pozemky bol stanoveny na zaklade nezavislych znaleckych posudkov. Odhadované
hodnoty pozemkov boli stanovené tak, aby zohladrovali aj aktualny vyvoj cien nehnutelnosti. Odhadované hodnoty stavieb
saneupravovali vzhladom na zna¢ny investi¢ny dih na tychto stavbach. Naklady na predaj sa povazuju za nevyznamné, ke-
dZe spoloc¢nost predava svoje nehnutelnosti vo vlastnej rézii.

Pre nehnutelnosti st najdélezitejSimi parametrami amortizacia stavieb (vzhladom naich Zivotnost, opotrebenie a technicky stav)
acenova Uroven stavebnych prac, resp. poloha pozemkov. Pre nehmotny majetok, technické zhodnotenie prenajatych priesto-
rov a kameroveé systémy, ktoreé su aspon Ciastocne zamurovaneé, sa predajna cena povazuje za nulovu. Pri ostatnych druhoch
majetku sa sa predpokladd, ze ich predajna cena je na Urovni U¢tovnej zostatkovej hodnoty (naklady na predaj sa povazuju za
nevyznamné). Z hladiska hierarchie vstupov pre stanovenie realnejhodnoty v zmysle IFRS 13 sa jedna o vstupy na 3. Urovni.

Hodnota z uzivania predstavuje su¢asnu hodnotu odhadovanych buducich penaznych tokov z pouzivania majetku. Penaz-
né toky su stanovené s vyuzitim 5-ro¢ného planu spolo¢nosti, ktory obsahuje plan vynosov, nakladov a investicii do dlho-
dobého majetku. Po uplynuti 5-roéného obdobia sa uvazuje s terminalnou hodnotou. Vypocitané penazné toky sa alokuju
najednotlivé CGU na zaklade udajov z vnutropodnikového uctovnictva za prislusné uctovné obdobie.

Diskontna mieravychadza z vazeného priemeru nakladov kapitalu (WACC), ktory je stanoveny podla nékladov jednotlivych
zloZiek kapitalu a priemernej skladby kapitalu spoloénosti zarok 2022 na 8,34% p.a. (rok 2021:8,65% p.a.). Naklady na cudzi
kapital vychadzaju z priemernej Urokovej sadzby na investicné uvery spolo¢nosti za prislusné obdobie. Naklady na vlastny
kapital vychadzaju z tzv. bezrizikovej urokovej miery, koeficientu citlivosti postového odvetvia voci trhu, rizikovej prirazky trhu
arizikovej prirazky za velkost spolocnosti.

Spatne ziskatelna sumabola prijednotlivych CGU vo vacsej miere tvorena istou predajnou cenou, nez hodnotou z uzivania.

Test na znizenie hodnoty majetku a vypocet opravnych poloziek sa vykonava pravidelne kazdy rok v pripade, ak exis-
tuju externé alebo interné indikatory znehodnotenia majetku, ktoré sa priraduju k jednotlivym CGU. Externé indikatory
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su napr. zmena legislativneho alebo konkurenéného prostredia, zmena urokovych sadzieb. Interné indikatory su napr.
informacia o poskodeni majetku, vyznamna zmena vysledku hospodarenia CGU.

V pripade, ze fakty a okolnosti naznacuju, ze hodnota dlhodobych aktiv alebo jednotky vytvarajucej penazné prostriedky

je znizena, zauctuje sa strata zo znizenia hodnoty prostrednictvom opravnej polozky v sulade s IAS 36 - ZniZenie hodnoty
majetku na tarchu nakladov.

14. DIhodoby majetok uréeny na predaij

Dlhodoby majetok a vyradované skupiny aktiv a zavazkov sa klasifikuju ako uréené na predaj, ked'ich u¢tovnu hodnotu

mozno realizovat skér predajom ako nepretrzitym pouzivanim. Tato podmienka sa povazuje za splnenu len vtedy, ked

ie predaj vysoko pravdepodobny, pricom majetok (alebo skupina aktiv a zavazkov uréenych na predaj) je k dispozicii na
okamzity predajv stave, v akom sa prave nachadza. Spolo¢nost sa musiusilovat o realizaciu predaja, o ktorom by samalo
predpokladat, Ze splni kritéria na vykazanie skonc¢eného predaja do jedného roka od datumu takejto klasifikacie.

Dlhodoby majetok uréeny na predaj (a skupina aktiv a zavazkov uréenych na predaj) sa ocenuje predchadzajucou uctov-
nou hodnotou majetku alebo realnou hodnotou minus naklady na predaj, podla toho, ktora je nizsia.

V ramci dlhodobého hmotného majetku spolo¢nost eviduje aj majetok, ktory ma zaujem predat a ktory je schvaleny ma-
nazmentom na predaj. Kedze spolo¢nost sa snazi o predaj tohto majetku uz pomerne diht dobu a predpoklad jeho pre-
daja do jedného roka vzhladom na nezaujem o kupu je malo pravdepodobny, spolocnost nevykazuje tento majetok ako
drzany na predaj, lebo nespina kritéria tejto klasifikacie v zmysle tandardu IFRS 5.

15. Prenajmy

Urcenie, ¢i zmluva obsahuje prvky prenajmu alebo je prenajmom, zavisi od podstaty zmluvy pri jej uzatvoreni. Zmluva je
povazovana za zmluvu, ktora obsahuje prvky prenajmu a je podla toho zauc¢tovana, ak jej spinenie zavisi od pouzitia Spe-
cifického aktiva alebo prevodu prava pouzivat aktivum.

Standard IAS 17 Prenajmy a sUvisiace interpretacie je od 1.1.2019 nahradeny novym §tandardom IFRS 16 Prenajmy. Tento
Standard odstranuje dualny model u¢tovania u najomcu a namiesto toho vyzaduje, aby spolo¢nosti vykazali vacsinu pre-
najmov v suvahe podla jednotného modelu, eliminujuc rozliSovanie medzi operativnym a finanénym prenajmom.

Podla IFRS 16 zmluva je prenajmom, alebo obsahuje prenajom, ak prenasa pravo kontrolovat pouzivanie identifikova-
ného majetku pocas urcitého obdobia za protihodnotu. Pri takychto zmluvach novy model vyzaduje, aby najomca v su-
vahe vykazal majetok, ku ktorému ma pravo pouzivania a zavazok z prenajmu. Majetok, ku ktorému je pravo pouzivania,
sa odpisuje a zavazok sa uroc¢i. Namiesto vykazovania najomného sa vo vysledovke vykazuju odpisy a uroky. Toto ma
za nasledok vys$Sie naklady u vacsiny prenajmov hned na zaciatku, aj ked' najomca plati konstantné najomné. Vo vykaze
penaznych tokov sa v prevadzkovej Casti vykazuje nizsi vysledok, vyssie odpisy a nakladové uroky, vo financnej Casti sa
vykazuju splatky prenajmu.

Novy Standard prinasa aj niekolko vynimiek pre najomcu, ktoré obsahuju:
« prenajmy s dobou prenajmu 12 mesiacov a menej a ktoré neobsahuju kiipnu opciu,
« prenajmy, pri ktorych ma predmet prenajmu nizku hodnotu.

U prenajimatela nema zavedenie nového Standardu z velkej Casti vplyv na uc¢tovanie a rozliSovanie medzi financnym a
operativnym prenajmom.

Novy standard IFRS 16 ma v spolo¢nosti dopad na zmenu vykazovania operativnheho prenajmu motorovych vozidiel do
3,5 tapasivnych prenajmov priestorov pre posty.

Priprechode na standard IFRS 16 spolo¢nost uplatnila upraveny retrospektivny pristup. Hodnota zavazkov z prenajmov

k datumu prvého pouzitia Standardu (1.1.2019) vychadza z diskontovanej hodnoty nezaplatenych splatok z uzavretych
zmluv. Hodnota majetku (prava na pouzivanie) sa rovna hodnote zavéazkov z prenajmu k tomuto datumu. Tento pristup
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nevyvolal upravy vo vlastnom imani k 1.1.2019. Do zavazkov z najmu vchadzaju len platby najomného, platby za sluzby
spojené s najmom su oddelené a vykazuju sa ako bezny naklad.

Vzhladom nato, ze v priebehu roku 2022 sa zvysili urokove miery, zmenil sa pristup k stanoveniu diskontnej miery pri ur-
¢eni sucasnejhodnoty zavazkov z prenajmu. Pri jej stanoveni sa zohladnila okrem sadzby investicného Uveru aj zakladna
urokova sadzba ECB. Vysledna diskontna miera bola vypocitana ako vazeny priemer podla po¢tu mesiacov vzhladomna
to, Ze zakladna Urokova sadzba ECB sa pocas roku 2022 niekolkokrat zmenila. Za rok 2021 sa pouzila prirastkova uroko-
va miera z investi¢nych uverov spolo¢nosti. Diskontna miera v roku 2022 bola 0,75% p.a. (rok 2021: 0,32% p.a.).

Spoloc¢nost uplatriuje portféliovy pristup na podobné typy najmov, t. j. existuje samostatné portfolio pre najmy motoro-
vych vozidiel a samostatné portfolio pre najmy nehnutelnosti (priestorov pre posty).

1. V pripade prenajmu motorovych vozidiel do 3,5 t sa pravo na pouzivanie odpisuje pocas oCakavanej doby uzivania
majetku. Zavazok sa umoruje splatkaminajomného, so zohladnenim urokov. Doba prenajmu jednotlivych vozidiel je
48 mesiacov.

2. Pri prenajme priestorov pre posty sa pravo na pouzivanie odpisuje rovhomerne pocas o¢akavanej doby uziva-
nia majetku. Zavazok sa umoruje splatkami nagjomného, so zohladnenim urokov. Najvacsia ¢ast prenajmov, ¢o sa
tyka pocetnosti aj objemu platieb, je uzavreta na dobu neurcitu. Ur¢enie nevypovedatelnej doby prenajmu pre
ucely vypoctov pre IFRS je potrebné urcit odhadom manazmentu. V pripade prenajmov nadobu urcitu dochadza
v praxi k opakovanému predlzovaniu zmluv, ktoré su uzatvorené na kratSie doby urcité, t.j. tieto zmluvy su podob-
né zmluvam na dobu neurgitul (pretoze aj pri dobe neurgitej existuje nevypovedatelna doba a to v dizke vypoved-
nej lehoty, ktora je Standardne 3 mesiace, ale v praxi prenajmy trvaju poc¢as ovela dlhsej doby). Spolo¢nost preto
aplikovala rovnaky postup ur¢enia nevypovedatelnej doby prenajmu v tychto pripadoch, ako pri prenajmoch na
dobu neurcitu.

Spoloc¢nost vychadza z predpokladu nepretrzitého pokracovania v prenajme vzhladom na to, Ze existencia postovej
siete je pre fungovanie Spoloc¢nosti klu¢ova. V jednotlivych pripadoch dochadza k zaniku najomného vztahu, v takom
pripade vSak spolo¢nost hlada alternativne rieSenie. Na zaklade vyS$Sie uvedeného spolo¢nost kazdy rok, poc¢inajuc
rokom 2019, pristupuje k prehodnoteniu odhadu Zivotnosti vyssie uvedeného majetku (prava na uzivanie). Vykazovana
hodnota majetku a zavazkov sa ku koncu vykazovaného obdobia upravuje tak, aby zohladnovala toto prehodnotenie
doby Zivotnosti, pricom Uprava hodnoty majetku presahujuca Upravu hodnoty zavazkov sa vykazuje ako korekcia odpi-
sov majetku.

Pre ucely stanovenia vysky zavazku a doby odpisovania prava na uzivanie prenajatych priestorov spolo¢nost zohladnila
aj fakt, Ze nova postova licencia udelena v roku 2022 je na dobu 5 rokov (2023-2027). K 31.12.2022 prehodnotila dobu
odpisovania prava na uzivanie majetku na 5 rokov s platnostou od roku 2023.

V obidvoch pripadoch prenajmu dotknutého novym Standardom, t. j. motorovych vozidiel do 3,5 t aj priestorov pre posty

dochadza kazdy rok aj k prehodnocovaniu velkosti portfdlia, a to na zaklade analyzy aktualne platnych zmluv. Zmena vo
velkosti portfolii sa premieta do vysky vykazovaného majetku a zavazkov v suivahe.

16. Finan¢né investicie

Dlhodobé finan¢né investicie sa vykazuju v realnejhodnote, alebo metddou vlastného imania v sulade s prislusnymi stan-
dardmi.

Podiel spolo¢nostiv 365.bank, a. s. sa vykazuje v realnej hodnote, avsak pre tento podiel neexistuje aktivny trh. Spolo¢-
nost nepredpoklada, ze by buduce ekonomicke uzitky plynuce z tohto podielu presiahlijeho obstaravaciu hodnotu. Preto
sa pouzila pre odhad jeho realnej hodnoty obstaravacia hodnota, a to v sulade so Standardom IFRS 9.

Podiel v spolo¢nostiv SKPAY, a. s. savr. 2022 vykazal metddou vlastného imania v sulade so Standardom IAS 28.

Akcie rakuskej posty, ktoré su aktivne obchodovatelné na Viedenskej burze, si ocenené v realnej hodnote aich hodnota
v suvahe vychadza z realnej hodnoty akcii k 31. decembru 2022.
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17. Finanény majetok

Spoloc¢nost klasifikuje finanény majetok v stlade so Standardom IFRS 9 do nasledovnych kategorii: v obstaravacej cene,
v realnej hodnote Uctované cez hospodarsky vysledok a v realnej hodnote Uctované cez ostatny komplexny vysledok.
Klasifikacia zavisi od ucelu, pre aky bola investicia obstarana, ¢ije kdtovana na aktivnom trhu a od zamerov manazmentu.

Finan¢ny majetok sa prvotne vykazuje v realnej hodnote zvysenej o transakéné naklady (v pripade finanéného aktiva)
a zniZzenej o transakéné naklady (v pripade finanéného zavazku), okrem kategorie finanéného majetku Uctovaného v re-
alnej hodnote cez vykaz komplexného vysledku. Finanény majetok uctovany v realnej hodnote cez vykaz komplexného
vysledku je prvotne vykazany v realnej hodnote a transakéné naklady su u¢tované priamo do nakladov.

Standardné nakupy a predaje finanéného majetku sa vykazuju v defi dohodnutia obchodu — den, kedy sa Spolognost
rozhodne nakupit alebo predat majetok.

Spoloc¢nost oductuje finanény majetok, ked (a) sa majetok splati alebo inak skondia prava na penazné toky z investicie,
alebo (b) spolo¢nost previedla prava na pefiazné toky z investicie alebo uzavrela dohodu o prevode a tym (i) paralelne
previedla v zasade vSetky rizika a potencialne zisky spojené s vlastnictvom alebo (i) ani nepreviedla ani si neponechala
v zasade vSetky rizika a potencialne zisky spojené s vlastnictvom, pri¢om si neponechala kontrolu. Kontrolu si ponecha,
ak protistrana nema realnu moznost predat majetok ako celok nespriaznenej tretej strane bez toho, aby dodato¢ne ob-
medzila predaj.

Manazment posudzuje klasifikaciu finanéného majetku prijeho obstarani.

Finan¢ény majetok v realnej hodnote cez hospodarsky vysledok a ostatny komplexny vysledok

Finanény majetok v realnej hodnote cez hospodarsky vysledok je majetok drzany za u¢elom predaja. Finanény majetok
je klasifikovany v tejto skupine, ak bol nadobudnuty primarne za u¢elom predaja alebo spatného odkupu v blizkej budtc-
nosti alebo za U¢elom znizenia niektorych rizik. Finanéné derivaty, ak nie su uréené ako zabezpecovacie, su tiez klasi-
fikované v tejto skupine. Finanény majetok v tejto kategorii je klasifikovany ako kratkodoby. Spolo¢nost vykazuje tento
majetok cez ostatny komplexny vysledok, ak su prijmy z neho obmedzené len na prijem splatok a Urokov, alebo ak vyuZije
pravo na prvotné vykazanie v ostatnom komplexnom vysledku v sulade so Standardom IFRS 9.

Realizované a nerealizované zisky a straty zo zmeny realnej hodnoty tohto finanéného majetku su vykazané vo vykaze
ziskov a strat za obdobie, kedy ku zmene doslo.

Finanény majetok vykazovany v obstaravacejcene

Patria sem pdZicky a pohladavky, ktoré predstavuju nederivatovy finanény majetok s pevnymi alebo stanovitelnymi ter-
minmi splatok, ktory nie je kétovany na aktivnom trhu. P6zicky a pohladavky su zahrnuté do kratkodobého majetku, s
vynimkou, ked'ich splatnost presahuje obdobie 12 mesiacov od dna zostavenia uctovnej zavierky. V tomto pripade sa

klasifikuju ako dlhodoby majetok.

P6zicky a pohladavky su v suvahe uvedené ako ¢ast dlhodobého a kratkodobého finanéného majetku, pohladavok z ob-
chodného styku a penaznych prostriedkov a penaznych ekvivalentov. Vykazuju sa v u¢tovnej hodnote zistenej metddou
efektivnej urokovej miery.

18. Zasoby

Zasoby sa vykazuju v obstaravacej cene alebo v Cistej realizovatelnej hodnote, vzdy v tej, ktora je nizZSia, upravenej o
opravnu polozku na zastarané a nepouzitelné zasoby. Obstaravacia cena zahrna naklady na suroviny a ostatné naklady
suvisiace s obstaranim zasob. Suc¢astou obstaravacej ceny zasob je aj DPH, na odpoditanie ktorej nie je narok a tato DPH
sa sleduje na osobitnom analytickom Ucte v triede 1. Pre uréenie hodnoty Ubytku zasob sa pouziva metdda vazeného
aritmetického priemeru. Cista realizovatelna hodnota je odhadom predajnej ceny pri beznych podmienkach obchodova-
nia po odpocitani nakladov nadokoncéenie a predaj. Zasoby vytvorené vlastnou ¢innostou sa vykazuju v skutoénych pria-
mych nakladoch, ktoré zahrnaju priamy material a priame mzdy, ostatné priame naklady a suvisiacu réziu, ktora vychadza
znormalnej prevadzkovej kapacity.
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19. Penazné prostriedky a penazné ekvivalenty

V sulade s IAS 7 sa penazné prostriedky a penazné ekvivalenty skladaju z hotovosti a penaznych prostriedkov na iétoch
v bankéach a z vysoko likvidnych investicii s nevyznamnym rizikom zmien v hodnote, ktoré maju pdévodnu splatnost do
troch mesiacov alebo kratSiu odo dna obstarania.

20. Zvereny cudzi finanény majetok a zavazky z drzania zvereného cudzieho
finanéného majetku

Spoloc¢nost poskytuje Specifické typy sluzieb, ako napriklad sluzby pre Postovu banku, a. s., vyber SIPO, postovy pla-
tobny styk, vyplacanie dochodkov a davok, realizacia stavkovych a lotériovych ¢innosti a predaj e-kolkov, pri ktorych pri-
jima a vyplaca finanéné prostriedky. V tejto suvislosti spolo¢nost eviduje na svojich bankovych Uétoch a v pokladniach
na postach finan¢né prostriedky, ktoré su jej zverené na urcitu dobu za uéelom realizacie tychto sluzieb. Spolo¢nost tiez
eviduje pohladavky a zavazky voci tymto partnerom vyplyvajluce z poskytovania uvedenych sluzieb. Zverené finanéné
prostriedky su evidované na osobitnych Uc¢toch, oddelene od vlastnych finanénych prostriedkov.

Zvereny finanény majetok a zavazky z drzania zvereného cudzieho finanéného majetku su v sulade so Standardom IAS
32 ods. 42 vykazané v sivahe samostatne (majetok na strane aktiv a zavazky na strane pasiv) z dévodu, Ze finanény ma-
jetok a finanény zavazok nie su vysporiadané sucasne a spoloénost znasa vsetky rizika vyplyvajluce z nevysporiadania
transakcii v pripade straty finanénych prostriedkov a zaroven jej plynt vyhody z drzania takéhoto majetku.

21. Pohladavky

Dlhodobé pohladavky s o¢akavanou splatnostou nad 12 mesiacov su diskontované na su¢asnu hodnotu so zohladnenim
priemerného akceptovaného vynosu pri statnych dlhopisoch so splatnostou na porovnatelné casové obdobie.

Kratkodobé pohladavky su vykazované v nominalnej hodnote znizené o opravné polozky.

Tvorba opravnych poloZiek k obchodnym pohladavkam, s vynimkou pohladavok v medzinarodnej postovej prevadzke,
je zaloZzena na modeli o¢akavanych strat. V sulade so Standardom IFRS 9 sa vyuziva zjednoduseny pristup (o¢akavané
straty pocas celej Zivotnosti pohladavky). Historické miery strat sa vypod&itavaju kizavym priemerom za patroéné obdo-
bie. Nie su k dispozicii také informacie, na zaklade ktorych by bolo potrebné tieto historické miery upravovat. Pohladavky
surozdelené do styroch kategorii: do splatnosti, 1-30 dni po splatnosti, 31-90 dni po splatnosti a nad 90 dni po splatnosti
(povazované za nezaplatené).

V pripade pohladavok z medzinarodného postového styku sa k tvorbe opravnych poloziek pristupuje individualne, a to
vzhladom na osobitny rezim vysporiadania vzajomnych pohladavok a zavazkov.

V pripade ostatnych pohladavok, ak su nevyznamné, tvoria sa opravné polozky zaklade vekovej struktury pohladavok v
sulade s danovou legislativou a ak su vyznamné, pouziva sa individualny pristup.

Slovenska posta, a.s.
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22. Derivaty

V pripade vyuzivania finanénych nastrojov na zabezpecenie sa proti kurzovému a trokovému riziku z prevadzkovych, fi-
nancénych a investi¢nych ¢innosti sa tieto nastroje (derivaty) prvotne vykazuju v realnej hodnote v defi uzatvorenia deri-
vatovej zmluvy (den obchodu) a nasledne sa precenuju na realnu hodnotu. Zmeny realnej hodnoty derivatov sa vykazuju
vo vykaze ziskov a strat.

23. Vlastny kapital

Pravna forma spolo¢nostije akciova spoloénost. Zakladné imanie spolo¢nosti sa vykazuje vo vyske zapisanej v obchod-
nom registri. Fondy zo zisku a ostatné kapitalové fondy vytvara spolo¢nost v sulade s Obchodnym zakonnikom, zakonom
&.349/2004 Z.z. o transformacii. Spolo&nost je povinna kazdoroéne dopinat rezervny fond o0 5% z &istého zisku, vykaza-
ného v roénej uctovnej zavierke, a to az dovtedy, kym jeho vyska nedosiahne 20% zakladného imania spolo¢nosti.

Spoloc¢nost riadi kapital tak, aby bola schopna vzdy nepretrzite fungovat ako zdravy celok. Optimalizuje pomer medzi
cudzimi zdrojmi a celkovym kapitalom. Vlastny kapital pozostava zo zakladného imania, kapitalovych fondov, fondov zo
zisku, ocenovacich rozdielov a nerozdelenych ziskov.

24. Dividendy

Dividendy z kmenovych akcii sa U¢tuju na uétoch spolo¢nosti v obdobi, v ktoromich schvalili akcionari spoloénosti.

25. Rezervy

Spoloc¢nostvykazuje rezervu vtedy, ak masucasnu povinnost (zmluvnu alebo mimozmluvnu) vyplyvajucu z minulych uda-
losti, ak je pravdepodobné, Ze v suvislosti s vyrovnanim povinnosti dojde k Ubytku zdrojov predstavujucich ekonomické
uzitky, pricom vysku uvedenej povinnosti mozno spolahlivo odhadnut.

Rezervy sa ocenuju na zaklade najlepsieho odhadu vedenia spolo¢nosti tykajuceho sa nakladov nevyhnutnych na vy-
rovnanie zavazku, vzdy k suvahovému dnu. Ak je efekt asovej hodnoty penazi vyznamny, rezerva je diskontovana pou-
zitim aktualnej diskontnej sadzby pred danou, ktora vhodne odraza riziko prislichajuce k zavazku. Tam, kde sa pouziva
diskontovanie, U¢tovna hodnota rezervy sa zvysuje v kazdom obdobi, aby sa zohladnilo zniZovanie diskontu z ¢asového
hladiska. Tento narast je zau¢tovany ako finanény naklad.

26. Pozicky a uvery

Uvery afinanéné vypomoci sa pri prvotnom zaut&tovani ocefuju obstaravacou cenou, ktora sa rovna realnej hodnote pri-
jatého penazného plnenia upravenej o naklady spojené s poskytnutim Uveru alebo finanénej vypomoci. Zisky a straty sa
Uctuju do vysledku hospodarenia v okamihu, kedy déjde k oductovaniu zavéazku alebo k zniZzeniu jeho hodnoty.

Uvery a finanéné vypomoci su klasifikované ako kratkodoby zavazok, pokial sa o&akava, Ze bude vysporiadany v ramci

dvanastich mesiacov od ro¢ného slivahového dna. VSetky ostatné p6zicky su klasifikované ako dihodobé zavazky. DIho-
dobé zavazky su ocenované so zohladnenim suc¢asnej hodnoty buducich penaznych tokov.

27. Zavazky

Dlhodobé zavazky so splatnostou nad 12 mesiacov su diskontované na su¢asnu hodnotu s pouzitim urokovej miery pozi-
¢iek poskytnutych na porovnatelné ¢asoveé obdobie. Kratkodobé zavazky st vykazané v nominalnej hodnote.
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28. Podmienené aktiva

Podmienené aktiva su:
« mozné aktiva, ktoré vznikli z minulych udalosti a ktorych existencia bude potvrdena tym, Ze ddjde alebo neddjde k
jednejalebo viacerym neistym buducim udalostiam, ktoré nie su celkom pod kontrolou spolo¢nosti.

Podmienené aktiva nie su uvedené v Uctovnej zavierke, ale v pripade, Ze je ekonomicky prinos pre spolo¢nost pravdepo-
dobny, uvadza sa o nich informacia v poznamkach k uétovnej zavierke.

Podmienené zavazky su:
« mozné povinnosti, ktoré vyplyvaju z minulych udalosti aich existencia bude potvrdena tym, ze ddjde alebo neddjde
k jednej alebo viacerym neistym buducim udalostiam, ktoré nie st celkom pod kontrolou spolo¢nosti,
« sUcasné povinnosti, ktoré vznikli z minulych udalosti, av§ak nie su vykazané, pretozZe nie je pravdepodobné, Ze na
ich vysporiadanie sa bude vyZadovat Ubytok ekonomickych uzitkov.

Podmienené zavazky nie su vykazané vo vykaze finanénej situacie, ale ich opis je uvedeny v poznamkach k uc¢tovnej za-
vierke.

29. Naklady na prijaté uvery a pozicky

Naklady na prijaté Gvery a pdzicky, ktoré sa daju priamo priradit k nadobudnutiu, zhotoveniu alebo vyrobe majetku spina-
juceho kritéria kvalifikovatelného aktiva, st su¢astou obstaravacej ceny tohto majetku. Ostatné naklady na prijaté Uvery a
po6zicky sa vykazuju ako naklad v obdobi, v ktorom sa vynalozia.

Aktivacia nakladov na prijaté pozicky a Uvery sa zacina vtedy, ked' prebiehaju ¢innosti na pripravu majetku na jeho zamys-
[ané pouzitie avzniknu vydavky i naklady na prijaté p6zicky a Uvery. Naklady na prijaté pdzicky a Uvery sa aktivuju dovtedy,
kym majetok nie je pripraveny na jeho zamyslané pouzitie. Naklady na prijaté p6zic¢ky a Uvery zahrfnaju uroky z Gverov.

Spoloc¢nost aktivuje naklady na prijaté pdzicky a Uvery v pripade, Ze priprava na vystavbu zacala 1. januara 2009 alebo
neskor, vzmysle Standardu IAS 23.

30. Dan z prijmov

Dan z prijmov zahrffia splatnu a odloZzenu dan. Dan sa Uctuje do vykazu ziskov a strat okrem pripadov, ked'sa tyka polozZiek
zauctovanych v ramci ostatnych komplexnych ziskov a strat alebo priamo vo vlastnom imani. Ak sa tyka takychto polo-
Ziek, tak aj dan je zauctovana v ramci komplexnych ziskov a strat alebo priamo vo vlastnom imani.

Vyska splatnej dane z prijmov sa stanovuje v sulade s platnymi slovenskymi danovymi zakonmi a vychadza z hospodar-
skeho vysledku spolo¢nosti stanoveného podla slovenskych uétovnych predpisov a upraveného o danovo neuznatelné
naklady a nezdanované vynosy. Sadzba splatnej dane je 21%, sadzba zrazkovej dane z urokov je 19%.

Odlozenadan odraza danovy dopad do¢asnych rozdielov medzi uétovnou hodnotou majetku a zavéazkov vykazanou pre
ucely finanéného vykazovania a hodnotami pouzitymi pre danové ucely. OdloZzena dan je vypocitana pouzitim danovej
sadzby stanovenejslovenskou legislativou, ktorej platnost sa predpoklada v obdobi, kedy sa oakava realizacia rozdielov.
Odlozena danova pohladavka sa vykazuje, ak je pravdepodobné, Ze v buduicnosti bude k dispozicii zdanitelny zisk, voci
ktorému bude mozné uplatnit odpocitatelné docasné rozdiely. Najvyznamnejsie do¢asné rozdiely vznikaju spolo¢nosti z
rozdielu medzi u¢tovnou a dafiovou zostatkovou hodnotou odpisovaného majetku a rozdielu medzi i¢tovnou a danovou
hodnotou rezerv. Sadzba odlozenej dane je 21%.

31. Zisk na akciu

Kmenoveé akcie spolo¢nosti nie su verejne obchodovatelné. Preto spolo¢nost neaplikuje IAS 33 - Zisk na akciu.

Poznamky st neoddelitelnou suc¢astou tejto individualnej ictovnej zavierky
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32. Vykazovanie vynosov

O vynosoch sa uctuje viedy, ked'je pravdepodobné, Ze spolo¢nosti budu z transakcie plynut ekonomickeé uzitky a ked'je
tieto vynosy mozné aj spolahlivo kvantifikovat. Vynosy sa ocenuju v realnej hodnote ziskanej alebo vymozitelnej protihod-

noty a predstavuju pohladavky za sluzby a tovar. Vynosy savykazuju v netto vyske, t.j. po odpocitani diskontov a DPH, ked

bol ukoncéeny prevod vsetkych rizik spojenych s vlastnictvom, alebo v ¢ase poskytnutia sluzieb tretim osobam.

Prijmy z dividend z investicii sa vykazuju ako vynosy, ked'vznikne pravo spolo¢nosti naich ziskanie, s vynimkou prijmov z
investicie v Postovej poistovni, ktoré sa vykazuju v sulade s IAS 28, t.]. prijatie platby dividendy sa vykazuje ako znizenie
hodnoty podielu, ktory tuto dividendu predtym obsahoval.

Vynosoveé Uroky su bezne Uuc¢tované do finanénych vynosov prislusného obdobia.

33. Inflaéné uctovnictvo

Spoloc¢nost nevykonava svoje aktivity v hyperinflaénej ekonomike. Preto nie je aplikovany IAS 29 - Finanéné vykazovanie
v hyperinflacnych ekonomikach.

34. Zamestnanecké pozitky

Pozitky po skonéeni zamestnania - programy so stanovenymi pozitkami ainé dlhodobé zamestnanecké pozitky
Program so stanovenymi pozitkami je penzijny program, ktory stanovuje vysku odchodného, ktoré sa ma poskytnut za-
mestnancom, vac¢sinou na zaklade jedného alebo viacerych faktorov, akymi je vek, odpracované roky alebo vyska kom-
penzacie.

Podla Podnikovej kolektivnej zmluvy na roky 2022 - 2025 sa spolo¢nost zaviazala vyplatit svojim zamestnancom jed-
norazové odchodné pri odchode do starobného alebo invalidného déchodku, ako aj k poskytovaniu inych prispevkov
pri prilezitosti pracovnych jubilei. Tieto pozitky nie su zaistené ziadnymi samostatnymi finan&nymi fondmi, do ktorych by
spolo¢nost pravidelne prispievala. V sulade s IAS 19 je hodnota zavéazkov na tieto zamestnaneckeé pozitky a prislusnych
nakladov, ktoré sa k nim viazu, stanovena pouzitim metddy projektovanej jednotky kreditu, tzv. ,Projected Unit Credit
Method*, podla ktorej sa pristupuje ku kazdému obdobiu sluzby zamestnanca poc¢as obdobia jeho pracovného pomeru
tak, akoby tato vytvarala dodatoénu jednotku naroku na pozitky a meria kazdu jednotku oddelene, az kym sa nedospeje
ku kone¢nému zavazku. Suvisiace naklady na poskytovanie pozitkov su tak U¢tované do vykazu ziskov a strat rozloZzené
nadobu trvania pracovného pomeru.

Sucasna hodnota tychto zavéazkov je stanovena diskontovanim predpokladanych buducich pefiaznych tokov s pouzitim
urokovych sadzieb odvijajucich sa od trhovych vynosov statnych dlhopisov SR, ktorych doba splatnosti sa priblizuje k
splatnosti prislusného zavazku. VSetky aktuarske straty a zisky sa v momente ich vzniku vykazuju v plnej vyske vo vykaze
ziskov a strat. Tento postup sa pouziva systematicky pocas celého obdobia ich vykazovania od roku 2004.

Pozitky po skonéeni zamestnania - programy so stanovenymi prispevkami

Program so stanovenymi prispevkamije penzijny program, podla ktorého spolo¢nost plati fixné prispevky a nebude mat
Ziadnu pravnu ¢i mimozmluvnu povinnost platit dalSie prispevky v pripade, ze v programe nebude dostatocny majetok na
zaplatenie vSetkych zamestnaneckych pozitkov, tykajucich sa zamestnaneckych sluzieb v su¢asnom obdobi a v pred-
chadzajucich obdobiach.

Spoloc¢nost odvadza prispevky na zakonné zdravotné, nemocenské a ddbchodkové zabezpecenie a prispevok do Fon-
du zamestnanosti z objemu hrubych miezd podla sadzieb platnych pre dany rok. Naklady na socialne zabezpecenie sa
Uctuju do vykazu ziskov a strat v rovnakom obdobi ako prislusné mzdové naklady. Spoloénost nema zavazok odvadzat z
objemu hrubych miezd prostriedky do tychto fondov nad zakonom stanoveny ramec.

Pozitky vyplyvajice z ukoncenia pracovného pomeru
Pozitky vyplyvajuce z ukonéenia pracovného pomeru, ako je odstupné, sa vykazuju ako zavazok a naklad vtedy alen vte-
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dy, kedje spolo¢nost preukazatelne rozhodnuta bud ukoncit pracovny pomer zamestnanca alebo skupiny zamestnan-
cov pred riadnym datumom ich odchodu do déchodku, alebo poskytnut pozitky vyplyvajuce z pred¢asného ukoncéenia
pracovného pomeru ako désledok ponuky danejnapodporu dobrovolného odchodu. Kedze zavazky vyplyvajuce z tych-
to pozitkov su v ramci spolo¢nosti splatné do jedného roka, ocenuju sa v nediskontovanej vyske.

Kratkodobé zamestnanecké pozitky
Zavazky z poskytovania kratkodobych zamestnaneckych pozitkov sa ocenuju v nediskontovanej vyske a su zuctované
do nakladov v momente, kedy je poskytnuta suvisiaca sluzba.

Rezerva sa vytvara vo vyske, ktorej vyplatenie sa predpoklada vo forme kratkodobych penaznych odmien alebo planov
Ucastina zisku, ak ma spolo¢nost existujuci alebo implicitny zavazok vyplatit tuto sumu v désledku minulej sluzby poskyt-
nutej zamestnancom a tento zavazok mozno spolahlivo odhadnut.

35. Statne dotacie

Dotacie sa vykazuiju, ak existuje primerané uistenie o prijati dotacie a splneni vsetkych podmienok spojenych s prijatim
dotacie. Ak sa dotécia vztahuje na Uhradu nakladov, vykazuje sa ako vynos pocas doby potrebnej na systematické kom-
penzovanie dotacie s nakladmi, na ktorych uhradu je dotacia uréena. Ak sa dotacia vztahuje na obstaranie dlhodobého
majetku, Uctuje sa ako vynos buducich obdobi a rovhomerne sa zuc¢tovava do vykazu ziskov a strat po¢as odhadovanej
zivotnosti prislusného majetku.

36. Segmentové vykazovanie

KedZe spolo¢nost nema dlhové nastroje alebo nastroje vlastného imania obchodovatelné na verejnom trhu, ani nepred-
klada alebo nie je v procese predkladania svojej uctovnej zavierky komisii pre cenné papiere alebo inej regulacnej organi-
z&cii s ciefom emisie akéhokolvek druhu nastrojov na verejnom trhu, neaplikuje IFRS 8 - Prevadzkové segmenty.

37. Realna hodnota finanénych nastrojov

Financné nastroje vykazané v suivahe tvoria investicie, ostatné dlhodobé aktiva, pohladavky z obchodného styku, ostat-
né aktiva, penazné prostriedky a penazné ekvivalenty, kratkodobé a dlhodobé uvery, ostatné obezné aktiva a zavazky z
obchodného styku a ostatné zavazky. Odhadované realne hodnoty tychto nastrojov sa priblizuju k ich u¢tovnej hodnote.

D. Zasady riadenia finanénych rizik

Podnikatelska ¢innost, ktoru spoloénost vykonava, ju vystavuje rozli¢nym finanénym rizikam: trhovému riziku (riziku zme-
ny vymennych kurzov, Urokovej sadzby), riziku nedostatocnej likvidity a kreditnému riziku (riziku nesplatenia pohladavok).
NizSie uvadzame pristup a zasady riadenia jednotlivych financnych rizik.

38. Kurzové riziko

Spoloc¢nostje vystavena kurzovemuriziku z transakcii v cudzich menach. Kurzové riziko sa tykarizika znizenia objektivnej
hodnoty pohladavok denominovanych v cudzich menach v désledku znehodnotenia kurzu cudzich mien, alebo zvysenia
objektivnejhodnoty zavazkov v doésledku zhodnotenia kurzu cudzich mien. Vacsina pohladavok a zavazkov vykazanych v
sulvahe je denominovanav mene EUR, zostavajlca ¢ast pohladavok a zavazkov je denominovanav cudzich menach asu-
visi s Cinnostami spolo¢nostiv oblastimedzinarodnych postovych sluzieb. Inkasa pohfadavok v cudzejmene sunasledne
konvertované namenu EUR s cielom minimalizacie kurzovych rozdielov.

Poznamky st neoddelitelnou suc¢astou tejto individualnej ictovnej zavierky

Slovenska posta, a.s. Slovenska posta, a.s.

Ucétovna zavierka
Prehlad majetku a zavazkov v cudzej mene k 31. decembru 2022:
uUsD SDR CHF ostatné
Majetok v cudzejmene (v tis. EUR)
peniaze a penazné ekvivalenty 4762 0 0 0
pohladavky z obchodného styku 38 11283 0 0
Zavazky v cudzejmene (v tis. EUR)
Zavazky z obchodného styku 0 4836 68 0

Riziko vyplyvajuce zo zmeny kurzov sa povazuje za nevyznamné, ¢o vyplyva aj z nizSie uvedenej analyzy citlivosti:

Pokles kurzu USD o stav 5% 10% Maximainy

dopad
peniaze (v tis. EUR) 4762 -238 -476 -476
pohladavky z obchodného styku (v tis. EUR) 38 -2 -4 -4
zavazky z obchodného styku (v tis. EUR) 0 0 0 0
Pokles kurzu SDRo stav 5% 109 Maximalny

dopad
pohladavky z obchodného styku (v tis. EUR) 11283 -564 -1128 -1128
zavazky z obchodného styku (v tis. EUR) 4836 242 484 484
Vplyv navysledok hospodarenia celkom (v tis. EUR) -562 -1124 -1124

39. Urokové riziko

Urokové riziko predstavuije riziko kolisania realnej hodnoty buducich pefaznych tokov finanénych nastrojov z dévodu
zmien v trhovych urokovych sadzbach.

Vplyv urokovéhorizika sa prejavuje len priinvesti¢nych tveroch, ktoré su iro¢ené pohyblivou urokovou sadzbou na baze
EURIBOR. K31.decembru 2022 spolo¢nost splacala 4 investiéné Uvery s pevnou urokovou sadzbou.

40. Riziko nedostatoénej likvidity

Politikou spolo¢nosti je, aby mala v sulade so svojou finan¢nou stratégiou dostatocné penazné prostriedky a penazné
ekvivalenty na pokrytie rizika nedostato¢nej likvidity, ¢o sa priebezne sleduje ukazovatelmi financnej analyzy. Spolo¢-
nost v roku 2022 ¢erpala kontokorentny Uver priebezne podla potreby a splacala investi¢né tvery. BlizSie informacie k
Uverovym zdrojom su v poznamke 57.

Prehlad splatnosti zavazkov k 31. decembru 2022: vtis.EUR

do1roka 1-5rokov nad5rokov
zavazky z obchodného styku 57622 0 0
ostatné kratkodobé zavazky 28104 0 0
ostatné dlhodobeé zavazky 0 4877 0
splatné danoveé zavéazky 1608 0 0
zavazky z drzania cudzieho finanéného majetku 55303 0 0
zavazky z finanéného prenajmu 7916 20676 0
zavazky z bankovych Uverov 13676 30370 15211

164 229 55923 15211
Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
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41. Riziko nesplatenia pohladavok (kreditné riziko) 42. Riadenie kapitalu

Spoloc¢nost povazuje za kapital vSetky zloZky vlastného imania tak, ako su prezentované v tejto Uctovnej zavierke. Riade-
nie kapitalu je zodpovednostou Useku financii. Cielom pri riadeni kapitalu je zabezpedenie jeho zdravej Struktury tak, aby
spolo¢nost mohla pokracovat vo svojich ¢innostiach bez obmedzeni vyplyvajlcich z nedostatku kapitalu.

Kreditnériziko je riziko finanénej straty spolo¢nosti, ak odberatelalebo protistrana finanéného nastroja zlyha pri plnenijej
zmluvnych zavazkov. Kreditné riziko vznika v principe z finanénych aktiv spolo¢nosti.

Spoloc¢nost prijala opatrenia na to, aby boli produkty a sluzby poskytované odberatelom s primeranou platobnou discipli-
nou, aby riziko nesplatenia pohladavok nepresiahlo prijatelni mieru. Rizika suvisiace s moZznym neinkasovanim pohlada-

vok boli zohladnené opravnou polozkou k pohladavkam.

31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Spoloc¢nostje vystavena kreditnémuriziku nasledovne: 31.12.2022 31.12.2021 Uvery 59257 90360
Pohladavky vtis.EUR vtis.EUR Zavazky z finanéného prenajmu (IFRS 16) 28592 43984
Pohladavky z obchodného styku 59449 08626 Minus: Penazné prostriedky a pefiazné ekvivalenty -55202 -83328
Ostatné kratkodobé pohladavky 15253 14648 Gisty dih 32647 51016
Dihodobe pohladavky 525 545 Vlastné imanie 193198 201403
75227 13819 Kapital celkom 225845 252419
Podiel ¢istych dlhov na celkovom kapitali 14% 20%
Analyza znehodnotenia Nominalna Vytvorena Uétovna hodnota Finan&né nastroi
pohladavok z obchodného hodnota opravna polozka pohladavok ¢cnenastroje
styku k 31.12.2022 k31.12.2022 k 31.12.2022
vtis. EUR vtis.EUR vtis.EUR Clenenie finanénych nastrojov k 31. decembru 2022 vtis.EUR
Pohladavky v lehote splatnosti 54063 0 54 063 Peniaze a penazné ekvivalenty 55202
Pohladavky z obchodného styku 5386 1152 4234 Pohladavky z obchodného styku 58297
Pohladavky po lehote splatnosti 3241 96 3145 DIhodobé pohladavky 499
-do polroka 216 72 144 Nadacia Slovenskej posty 7
-odpolrokadofroka 1004 103 901 Finanéné aktiva vamortizovanych nakladoch 114 005
-od1do 3rokov 925 881 44
-nad 3roky 59449 1152 58297 Majetok oceneny metédou vlastného imania 1406
Pohladavky celkom 59449 1152 58297 Financné aktiva precenené metédou vlastného imania 1406
Majetok oceneny realnou hodnotou cez zisky a straty 0
Majetok oceneny redlnou hodnotou cez ostatné ¢asti komplexného vysledku 3290
Bankovéicty akratkodobé bankové vklady siivedené vnasledovnychbankach: 31.12.2022 31.12.2021 Financné aktiva v realnejhodnote 3290
Uty v bankéch a krétkodobé bankové vklady vtis.EUR vtis.EUR Financné aktiva spolu na7ot
(vratane zvereného finanéného majetku) Bankové tvery 599257
VUB,as. 25062 210327 Zavazky z finanéného prenajmu 28592
365.bank, a.s. 12035 5382 Zavazky z obchodného styku 57622
UniCredit Bank Czech Republic and Slovakia, a. s. 5812 18153 Ostatné polozky 1411
Ostatné banky 910 274 . i i
Financ¢né zavazky v amortizovanych nakladoch 146 882
43819 234136 . . ]
Zavazky oceneneé realnou hodnotou cez zisky a straty 0
Zavazky ocenené realnou hodnotou cez ostatné ¢asti komplexného vysledku 0
B o o . o ] ] ) B o ) Finanéné zavéazky v realnej hodnote (0]
Spolo¢nost minimalizuje kreditné riziko vyberom spolahlivych bank s vysokym ratingom a dostatoénou kapitalovou silou,
ako aj priebeznym sledovanim referencii bank, s ktorymi spolupracuije. Finan¢né zavazky spolu 146 882
Poznamky su neoddelitelnou sucastou tejto individualnej uctovnej zavierky Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
Vyro¢na sprava 2022 Slovenska posta, a.s. Slovenska posta, a.s. Vyro¢nasprava 2022
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| E. Specifické poznamky k finanénym vykazom

43. DlIhodoby nehmotny majetok

Obstaravacia cena Ocenitelné prava Softvér Nedokonéené SPOLU
investicie
vtis.EUR vtis.EUR vtis.EUR vtis.EUR
Stav k1. januaru 2021 305 108 151 4329 112785
Prevody 0 4186 -4186 0
Prirastky 0 3406 1471 4877
Ubytky 0 -96 -53 149
Stavk1.januaru 2022 305 115647 1561 117 513
Prevody 0 945 -945 0
Prirastky 0 2204 1192 3396
Ubytky 0 -197 0 -197
Stav k 31. decembru 2022 305 118 599 1808 120712
Opravky Ocenitelné prava Softvér Nedokonéené SPOLU
investicie
vtis.EUR vtis.EUR vtis.EUR vtis.EUR
Stav k1.januaru 2021 -4 -90584 0 -90588
Prevody 0 0 0 0
Prirastky 0 -4082 0 -4082
Ubytky 0 96 0 96
Stavk1.januaru 2022 -4 -94570 0 -94 574
Prevody 0 0 0 0
Prirastky 0 -4 330 0 -4330
Ubytky 0 197 0 197
Stav k 31. decembru 2022 -4 -98703 ) -98707
Opravné polozky Ocenitelné prava Softvér Nedokonéené SPOLU
investicie
vtis.EUR vtis.EUR vtis.EUR vtis.EUR
Stav k1. januaru 2021 -232 -793 -53 1078
Tvorba -4 -394 0 -398
Rozpustenie 0 58 53 111
Stav k 1.januaru 2022 -236 -1129 0 -1365
Tvorba 0 0 -82 -82
Rozpustenie 236 1102 0 1338
Stav k 31. decembru 2022 (0} -27 -82 -109

Poznamky su neoddelitelnou sucastou tejto individualnej uctovnej zavierky

Vyrocna sprava 2022

Slovenska posta, a.s.

Uétovna hodnota Ocenitelné prava Softvér Nedokonc¢ené SPOLU
investicie

vtis.EUR vtis.EUR vtis.EUR vtis.EUR

Stav k1. januaru 2021 69 16774 4276 21119

Stav k 1.januaru 2022 65 19948 1561 21574

Stav k 31. decembru 2022 301 19869 1726 21896

Spoloc¢nostk 31.decembru 2022 eviduje plne odpisany dlhodoby nehmotny majetok, ktory sa stale vyuziva, v obstarava-

cejhodnote 81012 tis. EUR.

Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky

Slovenska posta, a.s.

Vyro¢na sprava 2022
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44. Dlhodoby hmotny majetok
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Obstaravaciacena Pozemky a zbierkové Stavby Pravo na uzivanie prenajatych Stroje, pristroje Dopravné Pravo nauzivanie Nedokonéené SPOLU
predmety priestorov pre posty azariadenia prostriedky prenajatych vozidiel investicie
vtis. EUR vtis.EUR vtis.EUR vtis.EUR vtis.EUR vtis.EUR vtis.EUR vtis.EUR
Stav k 1. januaru 2021 21023 246714 42168 201773 19514 18650 4807 554649
Prevody 0 254 0 2760 0 0 -3014 0
Prirastky 94 1509 6062 2904 12 306 3181 14068
Ubytky -62 1070 0 -4971 -3 0 1526 -7632
Stavk 1. januaru 2022 21055 247 407 48230 202466 19523 18956 3448 561085
Prevody 0 732 0 2204 0 0 -2936 0
Prirastky 23 1003 0 3583 9262 4101 4964 22936
Ubytky -302 -3616 -11931 -7319 -196 0 -6 -23370
Stav k 31. decembru 2022 20776 245526 36299 200934 28589 23057 5470 560 651
Opravky Pozemky a zbierkové Stavby Pravo na uzivanie prenajatych Stroje, pristroje Dopravné Pravo nauzivanie Nedokonéené SPOLU
predmety priestorov pre posty azariadenia prostriedky prenajatych vozidiel investicie
vtis.EUR vtis.EUR vtis.EUR viis.EUR vtis.EUR vtis.EUR vtis.EUR vtis.EUR
Stav k 1. januaru 2021 (] -104 567 -6606 -147 767 -13554 -8268 (o) -280762
Prevody 0 0 0 0 0 0 0 0
Prirastky 0 -8883 -3727 11413 1484 -4 631 0 -30138
Ubytky 0 1070 0 4971 3 0 0 6044
Stavk 1. januaru2022 (o) -112380 -10333 -154209 -15035 -12899 (0] -304 856
Prevody 0 0 0 0 0 0 0 0
Prirastky 0 -0886 -4140 -10788 -1949 -3480 0 -30243
Ubytky 0 3616 0 7319 196 0 0 11131
Stav k 31. decembru 2022 (o) -118 650 -14 473 -157 678 -16 788 -16 379 (0] -323968
Opravné polozky Pozemky a zbierkové Stavby Pravo na uzivanie prenajatych Stroje, pristroje Dopravné Pravo na uzivanie Nedokoncené SPOLU
predmety priestorov pre posty azariadenia prostriedky prenajatych vozidiel investicie
vtis. EUR vtis.EUR vtis. EUR vtis.EUR vtis.EUR vtis.EUR vtis. EUR vtis. EUR
Stav k 1. januaru 2021 -393 -4566 (] -438 o o 1317 -6714
Tvorba -70 1296 0 0 0 0 0 1366
Rozpustenie 18 198 0 146 0 0 131 1673
Stav k 1. januaru 2022 -445 -5664 (o) -292 (0] 0 -6 -6407
Tvorba 0 -725 0 0 0 0 0 -725
Rozpustenie 47 0 0 0 0 0 6 53
Stav k 31. decembru 2022 -398 -6 389 o -292 o (0] (] -7079
Uétovna hodnota Pozemky a zbierkové Stavby Pravo na uzivanie prenajatych Stroje, pristroje Dopravné Pravo nauzivanie Nedokonéené SPOLU
predmety priestorov pre posty azariadenia prostriedky prenajatych vozidiel investicie
vtis. EUR vtis. EUR vtis. EUR vtis.EUR vtis.EUR vtis.EUR vtis.EUR vtis.EUR
Stavk1.januaru2021 20630 137581 35562 53568 5960 10382 3490 267173
Stav k 1. januaru 2022 20610 129363 37897 47 965 4488 6 057 3442 249822
Stav k 31. decembru 2022 20378 120487 21826 42964 11801 6678 5470 229604
Poznamky su neoddelitelnou sucastou tejto individualnej uctovnej zavierky Poznamky su neoddelitelnou sucastou tejto individualnej ictovnej zavierky
Slovenska posta, a.s. Slovenska posta, a.s. Vyro¢nasprava 2022
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Spoloc¢nost k 31.decembru 2022 eviduje plne odpisany dlhodoby hmotny majetok, ktory sa stale vyuziva v obstaravacej
hodnote 154 806 tis. EUR.

Spoloc¢nostv priebehu roka predala dlhodoby hmotny majetok odpisovany v zostatkovej hodnote
1396 tis. EUR a dlhodoby hmotny majetok neodpisovany v obstaravacejhodnote 308 tis. EUR.

K 31.12.2022 sa ako dlhodoby majetok na predaj nevykazuje ziaden majetok.

Spoloc¢nost eviduje dalsi majetok, ktory drzi pre ucely predaja:
« pozemky vhodnote 1575 tis. EUR
- stavby v obstaravacej hodnote 13 929 tis. EUR, v zostatkovej hodnote 4 094 tis. EUR.

Spoloénost nevykazuije tento majetok ako drzany na predaj, nakolko nespifia kritéria tejto klasifikacie z dévodu, Ze pris-
lusné organy spolocnosti sice schvalili predajtohto majetku, avsak k 31.decembru 2022 neprebehli ziadne kroky, ktorymi
by sa zabezpecilo to, Ze tento majetok bude s velkou pravdepodobnostou predany do jedného roka. Takymito krokmi sa
rozumie uzavretie kupno-predajnej zmluvy, alebo iny zamer vstupit do transakéného vztahu s kupujucim, alebo potenci-
onalnym kupujucim.

Subor hnutelného majetku je poisteny:
« prepripad odcudzeniavecido vysky poistnej sumy 166 tis. EUR, za kazdu poistnu udalost na prveé riziko nanovu cenu,
« pre pripad zZivelnej pohromy do vysky:
« stroje 72 419 tis. EUR na ¢asovu cenu,
- elektronika 91213 tis. EUR na ¢asovu cenu,
« inventar 50 043 tis. EUR na ¢asovu cenu,
« iny majetok 21400 tis. EUR na ¢asovu cenu.

Subor nehnutelhého majetku je poisteny:
« pre pripad zZivelnej pohromy do vysky 246 648 tis. EUR, na ¢asovu cenu
« stavebné sucastibudov, hal a stavieb pre pripad odcudzenia veci do vysky 17 tis. EUR, na novu cenu, prvé riziko.

Uvedené poistenie majetku sa vztahuje na obdobie 0d 1.4.2021do 31.3.2025.

Prioritny investiény majetok
Spoloc¢nost eviduje k 31. decembru 2022 stavby a pozemky ako prioritny investi¢ny majetok, v nasledovnej hodnote:

Stavby Pozemky Celkom

vtis.EUR vtis.EUR vtis.EUR

Obstaravacia cena 70323 7985 78308
Opravky -33087 0 -33087
Zostatkova hodnota 37236 7985 45221

Nakladanie s tymto majetkom je podmienené suhlasom Ministerstva dopravy a vystavby SR.

Slovenska posta, a.s.
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45. Investicie do spolo¢nosti
Obchodné meno Krajina Zakladna Majetkova Hodnota Hodnota
spoloénosti registracie éinnost ucastv% investicie investicie
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
365.bank, a.s. Slovensko bankové sluzby 1,48 3261 3261
SKPAY, a.s. Slovensko platobné sluzby 60 1406 162
Rakuska posta Rakusko postoveé sluzby 0,0014 29 38
Nadacia Slovenskejposty  Slovensko verejno-prospesné sluzby 100 7 7
SPOLU 4703 3468
VSetky podiely st vo forme kmenovych akcii, okrem penazného vkladu do Nadécie Slovenskej posty.
46. Dlhodobé pohladavky
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Poskytnuté preddavky 419 446
Ostatné dlhodobé pohladavky 106 99
Odlozena darova pohladavka 0 0
Opravneé polozky k dlihodobym pohladavkam -26 -29
SPOLU 499 516
47. Peniaze a penazné ekvivalenty
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Uty v bankach a peniaze na ceste 24198 43436
Pohladavka voci klientskemu okruhu 30981 39871
Ostatné 23 21
SPOLU 55202 83328
Penazné prostriedky a ekvivalenty ma spoloénost proti odcudzeniu poistené u poistovatela Allianz - Slovenska poistov-
na,a.s.:
« napriehradkach do vysky 40 tis. EUR a v skrinovych trezoroch podla bezpecnostnej triedy a zabezpecenia az do
vysKy poistnejsumy 166 tis. EUR, pri komorovych trezoroch na sumu 1660 tis. EUR na novu cenu na prveé riziko,
« pocas prepravy az do vysky poistnej sumy 700 tis. EUR, avSak v zavislosti od sp6sobu zabezpecenia.
Penazné prostriedky a ekvivalenty ma spolo¢nost pre pripad zivelnej pohromy poistené do vysky 166 tis. EUR na novu
cenu, naprveriziko.
Spoloc¢nost nevlastnikratkodoby finanény majetok. Zverené pefazné prostriedky klientov st vykazané osobitne (vid' po-
znamka 48).
Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
Vyro¢na sprava 2022
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48. Zvereny cudzi finanény majetok a zavazky z drzania zvereného cudzieho
finanéného majetku

31.12.2022 31.12.2021
Zvereny cudzi finan¢ny majetok: vtis. EUR vtis.EUR
Penazneé prostriedky a peniaze na ceste 72132 327110
Zavazok vodi viastnému okruhu -30981 -39 871
Ostatné 14152 9899
Zavazky z drzania zvereného cudzieho finanéného majetku 55303 297138

Spoloc¢nost pri realizacii postového platobného styku, vyplate déchodkov a socialnych davok, vyberu SIPO, predaja
e-kolkov a inej obstaravatelskej ¢innosti prijima a vyplaca financné prostriedky, ktoré drzi na svojich uctoch, a preto su
tieto finan¢né prostriedky vykazané osobitne v sivahe v polozke zvereny cudzi financny majetok, spolu so suvisiacimi
zavazkami z drzania tohto zvereného cudzieho finanéného majetku.

Majetok a zavazky su vykazané vo vykaze financnej pozicie osobitne z dévodu, Ze nie su splnené kritéria IAS 32 ods. 42
pre kompenzovanie tychto poloziek majetku a zavazkov.

49. Pohladavky z obchodného styku

31.12.2022 31.12.2021

vtis.EUR vtis.EUR

Pohladavky voci odberatelom z obchodného styku 23307 24006
Poskytnuté preddavky 1977 1957
Pohladavky z medzinarodnej postovej prepravy (MPP) 33506 72476
Dodavatelia bezni - dobropisy a vyuctovacie faktury 595 s
Ostatné pohladavky 64 116
Opravné polozky -1152 1677
SPOLU 58297 96 949
Vyvoj opravnych polozZiek: vtis. EUR
Stavk1.januaru 2022 1677
Tvorba 284
PouZitie (odpis pohladavok) -137
Vplyv kurzovych rozdielov -25
ZruSenie -647
Stav k 31. decembru 2022 1152

Spolo¢nost nema pohladavky, ktoré su zabezpecené zaloznym pravom a nema obmedzené pravo nakladat s inymi po-
hladavkami.

Poznamky st neoddelitelnou suc¢astou tejto individualnej ictovnej zavierky

Slovenska posta, a.s. Slovenska posta, a.s.
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Pohladavky po lehote splatnosti do 60 dni do 90 dni do 180 dni do 270 dni do 360 dni
vtis.EUR vtis.EUR vtis.EUR vtis.EUR vtis.EUR
Stav k1.januaru 2022 5577 862 933 228 404
Stav k 31. decembru 2022 1296 61 1884 158 58
Pohladavky po lehote splatnosti do720dni do1080dni nad1080 dni SPOLU
vtis.EUR vtis. EUR vtis. EUR vtis. EUR
Stav k1.januaru 2022 10260 2249 964 21477
Stav k 31. decembru 2022 495 509 925 5386
50. Zasoby
Zasoby tvoria tieto polozky: 31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Material 2166 2285
Tovar 1667 1616
Opravné polozky -45 -53
SPOLU 3788 3848
K materialu a tovaru bola tvorena opravna polozka k pomalo-obratkovym zasobam.
Zasoby ma spolo¢nost poistené u poistovatela Allianz - Slovenska poistovna, a. s.:
« pre pripad zZivelnej pohromy do vysky 3 360 tis. EUR pre zivel nanovu cenu,
» pre pripad odcudzeniado vysky 100 tis. EUR na novu cenu pre prvé riziko.
Spolo¢nost nema zriadené zalozné pravo na zasoby, ani nema obmedzené pravo nakladat s nimi.
51. Ostatny obezny majetok a splatné danové pohladavky
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Pohladavky voci zamestnancom 48 89
Prispevok z kompenzacného fondu 14476 14418
Splatné darové pohladavky 0 0
Pohladavky z DPH 0 51
Ostatné pohladavky 730 89
Opravna polozka k ostatnym kratkodobym pohladavkam -6 -15
SPOLU 15248 14632

V nadvaznosti na ustanovenia zakona ¢. 324/2011 Z. z. o postovych sluzbach (dalej len ,postovy zakon“) ma spoloénost
narok na thradu &istych nakladov na univerzalnu sluzbu (dalejlen ,CNUS®), ktorych predbeznu vysku za rok 2022 vyéislil
Urad pre regulaciu elektronickych komunikacii a postovych sluzieb (dalejlen ,UREKPS*) vo vyske 13 104 tis. EUR. Podla
§57 ods. 7 postového zakona st tieto CNUS uhradzané UREKPS poéas kalendarneho roka, ktory bezprostredne nasle-
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duje po kalendarnom roku, za ktory UREKPS uré&il predbezné CNUS, pricom definitivna vyska CNUS zarok 2022, podla 56. Nerozdelené zisky/straty minulych rokov a vysledok hospodérenia zabezné
§57 ods. 5 postového zakona, bude uréena do 31. augusta 2023. K 31. decembru 2022 vykazuje spoloénost narok CNUS bdobi
v celkovej vyske 14 476 tis. EUR ako pohladéavku voci UREKPS. obdobie
52. Vlastné imanie viis. EUR
Stav k 31. decembru 2020 -31759
Vlastné imanie pozostava zo zakladnéhoimania, kapitalovych fondov, fondov zo zisku, z vysledku hospodarenia minulych Pohyb z rozhodnutia valného zhromazdenia doplnenie fondu na financovanie rozvojovych potrieb 0
rokov a vysledku hospodarenia za U¢tovné obdobie. . , . ., .
Pohyb z rozhodnutia valného zhromazdenia vyplata dividend 0
Pohyb z rozhodnutia valného zhromazdenia pridel do rezervného fondu 0
53. Zakladné imanie Zisk/-strata zarok 2021 -9326
} ] . 3 . _ ' o o o ] ] Stav k 31. decembru 2021 -41085
Spolo¢nost ma akcie na doruditela v zaknihovanej podobe jednej triedy, s ktorymi nie je spojené ziadne pravo na pevny Pohyb z rozhodnutia valného zhromazdenia doplnenie fondu na financovanie rozvojovych potrieb 0
prijem. Cela vyska zakladného imania je zapisana v obchodnom registri. Struktura akcionarov je uvedena v nasledujucej . i . L, .
tabulke: Pohyb z rozhodnutia valného zhromazdenia vyplata dividend (o)
' Pohyb z rozhodnutia valného zhromazdenia pridel do rezervného fondu o
Zisk/-strata zarok 2022 -7854
31.12.2022 31.12.2022 Stav k 31. decembru 2022 -48939
hodnota podielu v tis. EUR percentualna vyska podielu
Ministerstvo dopravy a vystavby SR 214300 100%
57. Bankové uvery
31.12.2022 31.12.2021
54. Kapitalové fondy vtis. EUR vtis. EUR
Dlhodobé bankoveé tvery 45581 59257
Zakonny rezervny fond Ostatné fondy Celkom Kratkodoba ¢ast k dlhodobému uveru 13676 16103
z kapitalovych vkladov Kratkodobé prevadzkové uvery 0 15000
vtis.EUR vtis.EUR vtis.EUR SPOLU 59257 90360
stav k 1.januaru 2021 2166 1 2167
stav k 1.januaru 2022 2166 1 2167
Prehlad investi¢nych tiverov
stav k 31. decembru 2022 2166 1 2167
L o o . . . L . . Uver Rok ¢erpania Objemvtis.€ | Zostatok vtis.€ Splatnost Sadzba % p.a.
Kapitaloveé fondy pozostavaju predovsetkym zo zakonného rezervného fondu, z kapitalovych vkladov, ktory je zriadeny v - — -
sulade so slovenskou legislativou na krytie potencialnych buducich strat a nerozdeluje sa z kapitalovych vkladov ainych Vseobecna Uverova banka
vkladov do kapitalovych fondov 2017/A 2017 12500 1250 30.6.2023 0,48%
2017/B 2018 7000 0 31.12.2021 0,47%
2017/C 2019 7000 0 31.12.2022 0,67%
55. Fondy zo zisku 2017/D 2020 7000 2333 3112.2023 0,88%
2019 2019 20000 10000 30.6.2025 0,44%
Zakonny Fond na financovanie Prispevkovy Celkom 2021 2021 34500 32344 30.6.2030 0,29%
rezervny fond rozvojovych potrieb fond Eurépskainvesti¢na banka
viis. EUR viis.EUR viis.EUR viis.EUR 2020/1 2020 16000 13330 30.6.2030 0,00%
stav k1.januaru 2022 2440 27 262 31 29733
zmeny v priebehu roka 0 0 0 0
stav k 31. decembru 2022 2440 27262 31 29733 Investi¢né uvery sa splacaju v stvrtrocnych splatkach a su bez zabezpecenia.
Poznamky su neoddelitelnou sucastou tejto individualnej uctovnej zavierky Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
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58. Rezervy

Udaje v tis. EUR Rezervy na stidne spory Ostatnérezervy Rezervy celkom
Stav k 1. januaru 2021 1740 2196 3936
Tvorbarezerv 0 1687 1687
Pouzitie a zruSenie rezerv -1726 -1769 -3495
Stav k1. januaru 2022 14 2114 2128
Tvorbarezerv 0 1926 1926
Pouzitie a zruSenie rezerv -2 -1539 -1541
IStav k 31.decembru 2022 12 2501 2513
Dlhodoba ¢cast 12 554 566
Kratkodoba cast 0 1947 1947

Ostatné rezervy zahriaju rezervu na odstupné vratane odvodov (kratkodobu a dlhodobu ¢ast), kratkodobu cast rezervy
nazamestnaneckeé pozitky arezervu narizika a straty inde neuvedené. DIhodoba ¢astrezervy nazamestnaneckeé pozitky
tu nie je zahrnuta (je samostatne uvedenav poznamke 59).

59. Zamestnanecké pozitky

A.VsSeobecny popis pozitkov a typov programov podla IAS 19

V zmysle podmienok Podnikovej kolektivnej zmluvy na roky 2022 - 2025 poskytuje spolo¢nost, svojim zamestnancom
nasledovné dlhodobé zamestnaneckeé pozitky:

Pozitky po skonéeni zamestnania-odchodné

Kazdy zamestnanec ma narok na odchodné pri prvom skonc¢eni pracovného pomeru po nadobudnuti naroku na pred-
Casny starobny, starobny alebo invalidny déchodok. ZvySené odchodné sa poskytuje v pripade, ak zamestnanec splni
podmienky uvedené v platnej kolektivnej zmluve.

Ostatné dlhodobé zamestnanecké pozitky - fixné odmeny pri pracovnych a Zivotnych jubileach
Odmeny za pracovné jubilea sa poskytuju priodpracovani25, 30, 35,40, 45 a 50 rokov v spolo¢nosti. Odmena za zivotné
jubileum sa neposkytuje.

B. Odsuhlasenie pociatoéného a koneéného stavu stii¢asnej hodnoty zavazkov zo zamestna-
neckych pozitkov tykajucich sa programov so stanovenymi pozitkami

] Pozitky po skonéeni Ostatné

Udaje v tis. EUR zamestnania dlhodobé pozitky 2022 2021
Sucasna hodnota zavazkov k 11. 12259 1586 13845 13121
Naklad suc¢asnej sluzby 1361 -7 1290 676
Naklad minulej sluzby 0 0 0 0
Urokovy naklad 148 20 168 261
Pouzitie rezervy poc¢as obdobia -789 -279 -1068 -1226
Poistno-matematickeé straty (+) /

zisky (-) po¢as obdobia 6 429 435 1013
Sucasna hodnota zavazkov k 31.12 12985 1685 14670 13845

Poznamky st neoddelitelnou suc¢astou tejto individualnej ictovnej zavierky
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C. Odsthlasenie stuc¢asnej hodnoty zavazkov zo zamestnaneckych pozitkov s €istym zavazkom
vykazanym v stivahe

Pozitky po skonéeni Ostatné

Udaje v tis. EUR zamestnania dlhodobé pozitky 2022 2021
Sucasna hodnota zavazkov (nekrytd) 12985 1685 14670 13845
Nevykazané poistno-matematické

straty (+) / zisky (-) 0 0 0 0
Cisty zavazok 12985 1685 14670 13845
Kratkodoba ¢ast 1297 220 1517 910
Dlhodoba ¢ast 11688 1465 13153 12935

D. Odsuhlasenie pohybov v ¢istom zavazku zo zamestnaneckych pozitkov

] Pozitky po skonéeni Ostatné
Udaje v tis. EUR zamestnania dlhodobé pozitky 2022 2021
Cisty zavizok k 1.januaru 12259 1586 13845 13121
Naklad za prislusny rok 1515 378 1893 1950
Vyplaty pozZitkov za prislusny rok -789 -279 -1068 -1226
Cisty zavazok k 31.decembru 12985 1685 14670 13845

E. Naklady vykazané vo vykaze komplexného vysledku

Pozitky po skonéeni Ostatné

Udaje v tis. EUR zamestnania dlhodobé pozitky 2022 2021
Naklad sucasnej sluzby 1361 -7 1290 676
Naklad minulej sluzby 0 0 0 0
Urokovy néklad 148 20 168 261
Vykazané straty poistno-matematicke

straty (+) / zisky (-) 6 429 435 1013
Naklad za prislusny rok 1515 378 1893 1950

F. Poistno - matematické predpoklady pouzité pri vypocte vysky zavazkov zo zamestnaneckych
pozitkov

2022 2021

Diskontna sadzbak 31.decembru 1,29%p.a. 1,2102% p.a.

Buddcirast platov 7,2% p.a.(2023),7% p.a. (2024), 6,58% p.a.(2022),
6% (2025-2026), 5% (2027-2028), 5% p.a. (2023-2025),
potom 2% p.a. potom 2% p.a.

Buducirast pozitkov - -
Priemerna miera fluktuacie zamestnancov 8,26% 8,75%
Iné predpoklady pouzité privypocte fluktuacia sa pocita ako kizavy priemer za 5 rokov z relevantnych tdajov

Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
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G. Splatnost zavazkov zo zamestnaneckych pozitkov v nediskontovanej hodnote

Udaje v tis. EUR doiroka od1do5rokov nad 5 rokov spolu
Pozitky po skon¢eni zam. pomeru 1505 4409 7434 13348
Ostatné pozitky 269 763 1311 2343
k 31.decembru 2021 1774 5172 8745 15691
Pozitky po skon¢enizam. pomeru 1297 4572 8462 14 331
Ostatné pozitky 220 676 923 1819
k 31. decembru 2022 1517 5248 9385 16150

H. Analyza citlivosti rezervy na zamestnanecké pozitky na zmenu parametrov

! Diskontna sadzba Diskontna sadzba Buduci rast platov
Udaje v tis. EUR Stavrezervy +0,50% p. a. -0,50% p. a. +0,50% p.a.
k 31. decembru 2021 13845 -439 469 446
k 31. decembru 2022 14670 -506 543 507

l. Vykazanie poistno-matematickych ziskov/strat zo stanovenych zamestnaneckych pozitkov
0d 1.1.2013 je ucinna novela medzinarodného u¢tovného standardu IAS-19 Zamestnanecké pozitky, podla ktorej sa po-
istno-matematickeé zisky/straty zo stanovenych pozitkov vykazuju len v ostatnych ¢astiach komplexného vysledku hos-
podarenia.

Vo vykaze finan¢nej situacie su poistno-matematicke zisky/straty zo stanovenych zamestnaneckych pozitkov vykazane
vo vlastnom imani v samostatnej polozke a to vo vyske po zdaneni odlozenou danou z prijmu.

60. Odlozeny danovy zavazok

OdloZena darn pozostava z nasledovnych poloziek: 31.12.2022 31.12.2021

vtis.EUR vtis.EUR
Rozdiel medzi dariovou a uc¢tovnou hodnotou dihodobého majetku 12957 16 694
Rozdiel medzi darfiovou a u¢tovnou hodnotou zavazkov z finanéného prenajmu -6004 -9237
Rezervy na zavazky -6642 -6106
Opravné polozky k pohladavkam -99 -124
Opravné polozky k zasobam -9 -1
Ostatné polozky 110 -74
SPOLU 313 1142
Pohyb v odlozenej dani: vtis.EUR
Pociatoc¢ny stav k 1. januaru 2022 1142
Pohyb vykazany vo vysledku hospodarenia =737
Pohyb vykazany v ostatnom komplexnom vysledku -92
Pohyb spolu -829
Konecny stav k 31. decembru 2022 313
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Spoloc¢nost pri svojej transformacii na akciovu spolo¢nost k 1. oktobru 2004 vykazala precenenie dlhodobého majetku
v celkovej vyske 120 373 tis. EUR. KedZe iSlo o prvotné vykazanie majetku v transakcii, ktora nebola podnikovou kombi-
naciou, odlozeny danovy zavazok z tohto precenenia nebol v sulade s IAS 12 vykazany. Prislusny ocenovaci rozdiel pred-
stavuje pre ucely odlozenej dane trvaly rozdiel, ktory je umorovany v sulade s odpisovanim, resp. predajom prislusneho
majetku

61. Ostatné dlhodobé zavazky

31.12.2022 31.12.2021

vtis. EUR vtis.EUR

Zavazky zo socialneho fondu 16 165
Dlhodobé preddavky uverove istiny 1230 1264
Dlhodobé zavazky Postova banka, a.s. 3259 3259
Dlhodobé preddavky iné 272 1387
SPOLU 4877 6075

Spolo¢nostmadihodobé preddavky od klientov (Uverové istiny) na zaklade zmluv o postovom tvere. Tieto zavazky neboli
diskontované, pretoze nie je definované, na aku dobu su poskytnuté.

Dlhodoby zavazok voéi 365.bank, a. s. (vratane jeho kratkodobej ¢asti vztahujuicej sa k najblizSiemu roku) pred-
stavuje:
» vopredvyplatenu odmenu za prenajom postovej siete na obdobie rokov 2006 - 2026 na zaklade dodatku &. 1k ram-
covej zmluve o zabezpecovani a obstaravani bankovych ainych finanénych sluzieb. Prislusna ¢ast tejto odmeny je
v Casovej a vecnej suvislosti rozpustana do vynosov bezného obdobia,
» vopred vyplateni odmenu za rozsirenie a modernizaciu siete podla vykonavacej zmluvy k vySsie uvedenej ramco-
vej zmluve naobdobie rokov 2012 - 2026. Prislusna cast tejto odmeny je v Casovej a vecnej suvislostirozpustana do
vynosov bezného obdobia.

Spoloc¢nost sa rozhodla vzhladom na nejednoznacny vyklad ustanoveni IFRS 15 Vynosy zo zmluv so zéakaznikmi a tiez
dalsich Standardov uvedené dlhodobé zavazky nediskontovat. Uvedené dlhodobé zavazky nemaju charakter finanénych
zavazkov v zmysle ustanoveni $tandardu IFRS 9 Finan&né nastroje. Uselom tychto platieb zo strany spolo&nosti Postova
banka, a. s. bolo zabezpecit si buducu kapacitu spolo¢nosti na poskytovanie pozadovanych sluzieb v dohodnutej kvalite.

62. Zavazky z obchodného styku

31.12.2022 31.12.2021

vtis.EUR vtis.EUR

Zavazky voci dodavatelom z obchodného styku 12676 15029
Prijaté preddavky 19503 50599
Zavazky z medzinarodnej postovej prepravy (MPP) 19132 19792
Nevyfakturované dodavky 677 554
Ostatné zavazky 5634 4811
SPOLU 57622 90785
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Spolo¢nost eviduje zavazky po splatnosti v nasledovne;j Strukture: 65. Ostatné kratkodobé zavazky a ostatné pasiva
Zavazky po lehote splatnosti do 60 dni do 90 dni do 180 dni 31.12.2022 31.12.2021
vtis.EUR vtis.EUR vtis.EUR viis. EUR viis. EUR
Stavk1.januaru2022 3221 418 124 Zavazky voci zamestnancom 13953 14104
Stav k 31. decembru 2022 284 73 259 Zavazky zo socialneho zabezpecenia 7365 7069
Casové rozlisenie predplatného na noviny a &asopisy 1417 1541
Zavazk lehot latnosti do 360 dni d 360 dni SPOLU -
Aavazky po lehote spiatnastt ° n na n Casoveé rozlisenie odmeny za sluzby pre 365.bank, a. s. 1084 1084
vtis.EUR vtis. EUR vtis. EUR Ostatné 4285 507
Stavk1.januaru 2022 447 712 4922 SPOLU 28104 24305
Stav k 31.decembru 2022 174 845 1635

Splatky investi¢nych tverov vo vyske 3 870 tis. EUR, ktoré boli splatné k 31.12.2022 (za 4. kvartal), boli vykazané ako spla-
tené v sulade s podmienkami prislusnych Gverovych zmluv. Tieto splatky boli zrealizované (inkasované bankou) v stlade

63 Splatné dafové zévéizky ostatné dane zo zévislej éinnosti s podmienkami tverovych zmltv az dna 2.1.2023 vzhladom na zmluvné ustanovenia (,Splatnost mimo Pracovny den®).
- )

Z hladiska verného zobrazenia boli teda finanéné prostriedky na bankovych t¢toch spoloénosti k 31.12.2022 vykazané v

31.12.2022 31.12.2021 stave pred uhradou splatok tychto Uverov, kratkodoba ¢ast investiénych Uverov bola vykazana v stave po uhrade splatok

vtis. EUR vtis. EUR Uverov a suma splatok uverov bola vykazana v ramci poloziek ostatnych kratkodobych zavéazkov.
Dan z prijmu pravnickych oséb 0 0
Dan zo zavislej Cinnosti 1013 1013
Predpis danovej povinnosti DPH 575 0
Ostatné 20 7
SPOLU 1608 1020
64. Zavazky z finanéného prenajmu

31.12.2022 31.12.2021

vtis.EUR vtis.EUR
Dlhodoba ¢ast zavazkov z finanéného prenajmu - -
Prenajom priestorov pre posty 17363 34040
Prenajom motorovych vozidiel 3313 1719
SPOLU dlhodoba ¢ast 20676 35759

vtis.EUR viis.EUR
Kratkodoba ¢ast zavazkov z finanéného prenajmu
Prenajom priestorov pre posty 4464 3857
Prenajom motorovych vozidiel 3452 4368
SPOLU kratkodoba ¢ast 7916 8225
SPOLU 28592 43984

Spoloc¢nostv sulade s IFRS 16 vykazuje operativny prenajom motorovych vozdiel do 3,5 t a prenajom priestorov pre po-
Sty ako finan¢ny prenajom. Kratkodoba ¢ast zavazkov z finanéného prenajmu predstavuje zavazky splatné v nasleduju-
cich 12 mesiacoch.
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66. Vynosy z hlavnej ¢innosti

Udaje vtis. EUR 31.12.2022 31.12.2021
Vntitrostatne a medzinarodné postové sluzby

Univerzalne sluzby

Listova a balikova sluzba - univerzalna 138539 141673
Reklamné adresné zasielky 1502 1223
SPOLU 140 041 142896
Neuniverzalne sluzby

Listova a balikova sluzba - neuniverzalna 1392 1389
Sluzby spojené s podajom / dodajom zasielok 1550 1674
Expresné sluzby 35646 37439
Ostatné neuniverzalne sluzby 76 88
SPOLU 38664 40590
Medzinarodny postovy styk

Medzinarodny postovy styk 15646 25154
SPOLU 15646 25154
Zmluvné zasielkové sluzby

Letaky 1541 1182
Zmluvny list 12947 14527
Zmluvny balik 2258 2783
SPOLU 16746 18492
Financ¢né sluzby posty

Postovy platobny styk 16 381 14 251
Penazné sluzby - inkasné - SIPO 17625 17180
Penazné sluzby -inkasné - RTVS 1794 1936
Vyplaty déchodkov a davok 10529 6428
365.bank, a.s. (vratane ePoukazov SKPAY) 11187 1637
Ostatné penazné sluzby 1001 779
SPOLU 58517 52211
Vybrané sluzby posty

Sluzby suvisiace s tlacou 2461 2650
Sluzby TIPOS 7570 7126
Vynosy za predaj e-kolkov 7435 7857
Ostatné vybraneé sluzby posty 1112 1720
SPOLU 18578 19353
VYNOSY ZHLAVNEJ CINNOSTI 288192 298 696
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67.Vynosy z ostatnych sluzieb
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Vynosy z prenajmu majetku 3211 3050
Vynosy z nakladnej a osobnej dopravy 1347 1328
Vynosy z reklamnych sluzieb 82 128
Vynosy z poskytovania ubytovania a stravovania 224 148
Vynosy Postservis Mail 1240 876
Ostatné vynosy 5418 3774
SPOLU 11522 9304
67.Vynosy z ostatnych sluzieb
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Trzby z predaja tovaru POSTshop a POFIS 3122 3425
Trzby z predaja tlace na postach 4716 5099
Trzby za predaj tlace v predplatnom 4805 4899
Ostatné vynosy 187 215
SPOLU 12830 13638
69. Ostatné vynosy
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Aktivacia 1177 950
Prispevok zkompenzacného fondu 14 476 14 418
Ostatné vynosy 5222 4188
SPOLU 20875 19556
70. Finan¢éné vynosy
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Prijaté uroky 51 0
Kurzové zisky 4678 2261
Ostatné finan¢né vynosy 2629 1027
SPOLU 7358 3288

Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky

Slovenska posta, a.s.
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71. Osobné naklady

31.12.2022 31.12.2021

vtis.EUR vtis.EUR

Mzdové naklady 135516 133559
Zakonné socialne a zdravotné poistenie 48313 48346
Doplnkové déchodkové sporenie 1118 1165
Zakonné socialne naklady 12688 14360
Ostatné socialne naklady 155 161
Odmeny statutarnych organov 266 265
Tvorbarezervy naodstupné -162 383
Tvorbarezervy nazamestnanecké pozitky 7 -738
SPOLU 197901 197 501
72. Sluzby

31.12.2022 31.12.2021

vtis.EUR vtis.EUR

Opravy a udrziavanie 8348 9780
Telekomunikaéné sluzby 4898 5187
Prepravné 15094 18 822
Najomné a suvisiace sluzby 4895 3862
Udrzba softvéru a ochrana sieti 1576 11461
Naklady na zabezpecenie MPP 12191 12923
Naklady na sluzby Consignment a Direct entry 77 385
Sluzby spojené s ochranou majetku 3549 3858
Cestovné 2659 4408
Naklady na audit a konzultacie 247 294
Ostatné sluzby 6704 7801
SPOLU 70238 78781

Naklady na audit a poradenstvo obsahuju naklady za overenie u¢tovnej zavierky auditorskou spolo¢nostou a iné sluzby

poskytnuté touto spolo¢nostou v nasledujucom ¢leneni:

31.12.2022 31.12.2021

vtis.EUR vtis.EUR

Overenie Uctovnej zavierky 80 7
Iné suvisiace sluzby - konzultacie k IFRS 0 0
SPOLU 80 77

Poznamky st neoddelitelnou suc¢astou tejto individualnej ictovnej zavierky

Vyrocna sprava 2022

Slovenska posta, a.s.

Uctovna zavierka | 123
73. Spotreba materialu a energii
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Spotreba materialu prevadzkového 4568 4615
Spotreba paliv, olejov a mazadiel 5301 3857
Spotreba materialu ostatna 460 2894
Spotreba energie 6050 6236
SPOLU 16379 17602
74. Naklady na predany tovar
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Predany tovar POSTshop a POFIS 1797 1953
Predajtlace v predplatnom 3444 3419
Predaj tlace napostach 3813 4134
Predané predplatené telefonne karty a ostatny predany tovar 160 191
SPOLU 9214 9697
75. Ostatné prevadzkové naklady
31.12.2022 31.12.2021
vtis.EUR vtis.EUR
Neuplatnena DPH 7359 7355
Zostatkova cena predaného majetku 1704 202
Tvorba opravnych poloziek k pohladavkam -406 -92
Ostatné naklady - dane, poplatky 2520 2468
Tvorbarezerv 0 -199
Ostatné prevadzkové naklady 1714 2659
SPOLU 12891 12393
76. Finan¢né naklady
31.12.2022 31.12.2021
viis.EUR vtis.EUR
Platené uroky 616 376
Uroky k rezerve na zam. pozitky 168 261
Kurzové straty 5196 286
Ostatné finan¢né naklady 4176 4707
SPOLU 10156 5630
Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
Vyro¢na sprava 2022
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77.Dan z prijmov a vysledok hospodarenia z ukon¢ovanych ¢innosti po zdaneni

Danova legislativa

Manazment spolo¢nostije presvedcéeny, Zze k 31.decembru 2022 su jeho interpretacie prislusnych ustanoveni danovych
zakonov spravne a danova pozicia spolo¢nostije v stlade so slovenskou darfiovou legislativou.

Zlozky nakladov na dan z prijmov 31.12.2022 31.12.2021

vtis. EUR vtis. EUR
Splatnadan 0 0
Odlozenadan -737 41
Dan z urokov na bankovych uc¢toch 10 0
Dodato¢na dan predoslych obdobi 0 0
Dan z prijmov spolu -727 41

Odsuhlasenie dainového nakladu s i¢tovnym hospodarskym vysledkom

K 31. decembru 2022 k 31.decembru 2021

Udaje vtis. EUR Zakl.dane Dan %dane Zakl.dane Dan % dane
Vysledok hospodarenia pred zdanenim IFRS -8581 -1802 21,00 -8915 -1872 21,00
Ustovné rozdiely IFRS-SAS -1492 -313 21,00 -982 -206 21,00
Vysledok hospodarenia pred zdanenim SAS -10073 -2115 21,00 -9897 -2078 21,00
Polozky upravujuce zaklad dane 7943 1668 21,00 4246 892 21,00
Odpocet danovej straty 0 0 21,00 0 0 21,00
Splatna dan -2130 0 0,00 -5651 0 0,00
Dan z urokov na bankovych uc¢toch 10 -0,12 0 0,00
Dodato¢na dan predoslych obdobi 0 0,00 0 0,00
Odlozenadan -737 8,59 41 -4,61
Celkovavykazanadan =727 8,47 41 -4,61
Vysledok hospodarenia z ukonéovanych ¢innosti po zdaneni 31.12.2022 31.12.2021

vtis. EUR vtis. EUR
Vynosy z predaja nehnutelného majetku (IFRS 5) 0 1790
Naklady na predaj nehnutelného majetku (IFRS 5) 0 -788
Vynosy z predaja finanénych investicii (IFRS 5) 0 6263
Naklady na predaj finanénych investicii (IFRS 5) 0 -5000
Vysledok hospodarenia z ukonéovanych ¢innosti pred zdanenim 0 2265
Dan z ukoncovanych ¢innosti 0 0
SPOLU (o) 2265

V roku 2021 spoloc¢nost predala svoj 20% podiel v Postovej poistovni, ako aj nehnutelny majetok (pozemok a stavbu),
pricom tento majetok sa vykazoval uz k 31.12.2020 v sulade s IFRS 5 osobitne ako dlhodoby majetok na predaj (v u¢tovnej
hodnote). Dan z ukon¢ovanych ¢innosti sa vykazala v nulovej vyske, pretoze celkova splatna dan bola nulova a odlozena
dan z transakcie nebola vyznamna.

Poznamky st neoddelitelnou suc¢astou tejto individualnej ictovnej zavierky
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78. Transakcie so spriaznenymi osobami
s materskou ti¢tovnou jednotkou Ministerstvom dopravy a vystavby SR:
naklady a vynosy vtis.EUR
spotreba materialu a sluzieb 8
hospodarska mobilizacia (prefakturacia nakladov) 141
vynosy 47
pohladavky a zavazky viis.EUR
pohladavky z obchodného styku 1
prijaté kratkodobé preddavky 12
zavazky z obchodného styku 0
so spolo¢nostou SKPAY, a. s.:
naklady a vynosy vtis.EUR
naklady na poskytnuté sluzby 125
vynosy z poskytovania finanénych sluzieb 487
vynosy z dividend 635
vynosy z poskytovania postovych sluzieb a ostatné 88
pohladavky a zavazky vtis.EUR
pohladavky z obchodného styku 62
zavazky z obchodného styku 9

Spoloc¢nost je presvedcéena, ze obchodné podmienky poskytované spriaznenym spoloénostiam sa v zasade nelisia od
beznych obchodnych podmienok poskytovanych inym spolo¢nostiam ¢iinymi spolo¢nostami.

s Nadaciou Slovenskej posty:

naklady a vynosy vtis.EUR
naklady 0
vynosy 0
pohladavky a zavazky vtis.EUR
pohladavky 0
zavazky 0

125



126

Vyrocna sprava 2022

Ué&tovna zavierka

Informacie o prijmoch a vyhodach ¢lenov statutarnych organov, dozornych organov a inych or-
ganov uctovnej jednotky

Spoloc¢nost za ¢innost vykonavanu v sledovanom uc¢tovnom obdobi poskytla nasledovné plnenie:

Popis Predstavenstvo Dozornarada

vtis. EUR vtis. EUR
kratkodobé zamestnanecké pozitky (vratane funkénych pozitkov): 234 32
ztoho neuhradené k 31.decembru 15 14
nepenazneé plnenie 0 0
pozitky vyplyvajuce z ukoncenia pracovného pomeru 0 0
ostatné dlhodobé zamestn. poZitky - poZitky po skonéeni pracovného pomeru 0 0
Spolu suma nakladov za aktualny rok 234 32

V roku 2022 boli odmeny ¢lenom predstavenstva a dozornej rady vyplacané podla Pravidiel odmernovania ¢lenov pred-
stavenstva a dozornej rady spolocnosti Slovenska posta, a. s. schvalenych valnym zhromazdenim. Tantiémy vyplatenée
neboli.

Clenovia predstavenstva a dozornej rady vykonavali v roku 2022 funkcie v organoch spolo&nosti na zéklade uzatvo-
renych zmluv o vykone funkcie ¢lenov predstavenstva spolo¢nosti a na zaklade uzatvorenych zmluv o vykone funkcie
¢lenov dozornej rady spolo¢nosti schvalenych valnym zhromazdenim, na zaklade osvedc¢eni o zvoleni za ¢lena dozornej
rady vydaného ustrednou volebnou komisiou a na zaklade rozhodnuti jediného akcionara, ktorymi boli ¢lenovia predsta-
venstva a dozornejrady do funkcii organov spolo¢nosti zvoleni.

79. Vynosy a naklady z poskytovania univerzalnej sluzby a ostatnych sluzieb

Vynosy a naklady z poskytovania univerzalnej sluzby a ostatnych sluzieb za obdobie k 31. decembru 2022, vSet-
ky polozZky stiuvedené v tis. EUR

Univerzalne sluzby Ostatné sluzby Spolu
Vynosy z hlavnej ¢innosti 150 215 137977 288192
Vynosy z ostatnych sluzieb 0 11522 11522
Vynosy z predaja tovaru 0 12830 12830
Ostatné vynosy 0 20875 20875
Finanéné vynosy 0 7358 7358
Osobné naklady -114 281 -83620 -197 901
Sluzby -33077 -37161 -70238
Spotreba materialu a energie -8968 -7 41 -16 379
Naklady na predany tovar 0 -9214 -9214
Odpisy -18469 -14110 -32579
Tvorbarezerv 0 0 0
Ostatné prevadzkove naklady -7118 -5773 -12891
Finan¢né naklady -1570 -8586 -10156

Poznamky st neoddelitelnou suc¢astou tejto individualnej ictovnej zavierky
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Vynosy a naklady z poskytovania univerzalnej sluzby a ostatnych sluzieb za obdobie k 31. decembru 2021, vSet-
ky polozky stiuvedené v tis. EUR

Univerzalne sluzby Ostatné sluzby Spolu
Vynosy z hlavnej innosti 160 058 138638 298 696
Vynosy z ostatnych sluzieb 0 9304 9304
Vynosy z predaja tovaru 0 13638 13638
Ostatné vynosy 0 21346 21346
Finan¢né vynosy 0 9551 9551
Osobné naklady -115388 -82113 -197 501
Sluzby -37 111 -41670 -78 781
Spotreba materialu a energie -9846 -7756 -17602
Naklady na predany tovar 0 -9697 -9697
Odpisy -19405 -14653 -34 058
Tvorbarezerv 0 199 199
Ostatné prevadzkové naklady -7 330 -6050 -13380
Finan¢né naklady -1835 -8795 -10630

Sumavynosov za univerzalne sluzby obsahuje aj ¢ast vynosov z medzinarodného postového styku. V poznamke ¢. 66 nie
su vynosy z medzinarodného postového styku rozdelené na vynosy z univerzalnej sluzby a ostatnych sluzieb.

Podla zakona ¢.324/2011Z. z. o poStovych sluzbach a o zmene a doplneni niektorych zakonov v zneni neskorsich predpi-
sov musia byt zobsahu ro¢nejuctovnej zavierky a priebeznej uctovnej zavierky poskytovatela univerzalnej sluzby zrejmeé
informacie o oddelenych nakladoch a vynosoch.

Alokacia nakladov avynosov nauniverzalnu sluzbu a ostatné sluzby méze byt v stlade so zakonom o postovych sluzbach

predmetom Uprav do 30. aprila 2023, alebo nasledne podla poziadaviek Uradu pre regulaciu elektronickych komunikacii
apostovych sluzieb.

80. Podmienené zavazky a podmienené aktiva

Podmienené aktiva a zavazky sa nevykazuju uctovnych vykazoch. V poznamkach k u¢tovnej zavierke sa podmienené
aktiva uvadzaju, ak je pravdepodobné, ze z nich budu plynut ekonomické uzitky do spolo¢nosti. Podmienené zavazky sa
uvadzaju v poznamkach k Uctovnej zavierke, ak je pravdepodobné, ze dojde k Ubytku zdrojov predstavujlcich ekonomic-
ke uzitky.

Spolo¢nost neeviduje bianko zmenky.

81. Postové muzeum

Organiza¢nou zlozkou spolo¢nostije aj Postové muzeum, ktoré disponuje réznymi zbierkovymi predmetmi - napr. znam-
kami, réznymi dokumentmi a predmetmi z oblasti postovnictva za obdobie od roku 1900.

Zbierkové predmety su vedené v odbornej evidencii a vykazuju sa na podsuvahovych uétoch, pretoze podla zékona ¢.

206/2909 Z.z.omuzeachagaléridachao ochrane predmetov kulturnej potreby nemézu byt predmetom predajaatymani
nenapliaju definiciu aktiva podla zakona o Uc¢tovnictve a medzinarodnych Standardov pre finanéné vykaznictvo (IFRS).

Poznamky st neoddelitelnou sucastou tejto individualnej uctovnej zavierky
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82. Poznamky k pernaznym tokom

Peniaze a penazné ekvivalenty su reprezentované hotovostou, vkladmi v bankach a kratkodobymi vysoko likvidnymi in-
vesticiami so splatnostou do troch mesiacov.

Spolo¢nost eviduje na svojich bankovych uétoch a v pokladniach na postach aj finanéné prostriedky, ktoré su jej zverené
na urditl dobu za Ucelom realizacie sluzieb pre svojich zakaznikov, ktoré st osobitne vykazané v siivahe v ramci polozky
,Zvereny cudzifinan¢ny majetok” (Poznamky 20 a 48). Kedze spolo¢nost zaroven eviduje pohladavky a zavazky voci svo-
jim klientom vyplyvajuce z realizacie tychto sluzieb, a teda celkové aktiva a pasiva z titulu zvereného finanéného majetku . . _ R
sarovnaju, do vykazu pefiaznych tokov sa tieto penazné prostriedky ani prisluéné pohladavky a zavazky nezapoditavajul. Tuto uctovnd zavierku schvalilo a jej vydanie povolilo vedenie spolocnosti dfia 30. marca 2023.

86.Schvilenie uctovnej zavierky

Zostavené dria:

, . . ., . . 14, marca 2023
83. Navrh na vysporiadanie vysledku hospodarenia

Navrh na vysporiadanie vysledku hospodarenia spolo¢nosti po zdaneni vykazaného podla
medzinarodnych uétovnych standardov IFRS/IAS za bezné obdobie:

-
pridel do zakonného rezervného fondu - vtis.EUR ¥ é_’—’— A
preuctovanie zostatku vysledku hospodarenia za rok 2022 na neuhradenu stratu minulychrokov~ -7854  vtis.EUR / - i (5= 7

A/

!
Spolu 7854 vtis.EUR P ¥ Ing. Tomas Klein Ing. Elena Hegerova, PRD.
predseda predstavenstva clenka predstavenstva

Podpisovy zaznam osoby zodpovednej

84. Obchodnériziko - dlhodoby pokles objemov listovej posty a problematika uni- za zostavenie Gétovnej zévierky
verzalnej sluzby a za vedenie Gétovnictva

Dna.januara 2023 nadobudla u¢innost nova postova licencia (€. 7338/ORPS/2022-25092), ktoru Slovenskej poste, a.

s.akojedinému t&astnikovi konania udelil UREKPS svojim rozhodnutim z 8. septembra 2022, a to s platnostou na 5 rokov.

Nova postova licencia udelila Slovenskej poste, a. s. pravo poskytovat univerzalnu sluzbu a zaroven jej ulozila povinnost

vykonavat postovy platobny styk na celom tizemi SR. X /
v

Dynamika vyvoja postového trhu, vratane intenzivnej hospodarskej sutaze a elektronickej substitucie v sukromnom, ako Ing. Elena Hegerow{, PhD.

aj verejnom sektore, ktoré neustale znizuju objemy listovej posty, su pretrvavajuce hlavné a konkrétne rizika, ktoré mézu riaditelka Useku financii

vyrazne ovplyvnit hospodarenie a stabilitu spolo¢nosti v nasledujucich rokoch.

85. Vyznamné udalosti, ktoré nastali po stivahovom dni

V uctovnej zavierke su uvedené vsetky udalosti, ktoré nastali po datume uctovnej zavierky a ktoré poskytuju dodatocné
informacie o finan¢nej situacii spolo¢nosti k 31. decembru 2022 (udalosti ovplyvnujuce Udaje v uctovnej zavierke). Os-
tatné udalosti (udalosti neovplyvnujuce Udaje v Uctovnej zavierke) sa uvadzaju v poznamkach k u¢tovnej zavierke iba v
pripade, ak su vyznamné.

Podla § 57 ods. 7 postového zakona uhradil UREKPS, v termine do 31. januéara 2023 &isté naklady za rok 2021 v sume
rovnajucej sarozdielu medzi CNUS uréenymi v rozhodnuti 5474/ORPS/2022-22876 a sictom sum doteraz uhradenych
prispevkov podla § 57 ods. 7, teda v sume 1372 tis. € a v termine do 15. februara 2023 predbezné Cisté naklady za rok
2022 v sume rovnajucej sa rozdielu medzi predbeznymi CNUS za rok 2022 uréenymi v rozhodnuti 11135/0ORPS/2022-
36977 asuctom prispevkov postovych podnikov podfa § 58 ods. 1, tedav sume 13102 tis. €.

Spoloc¢nost planuje v roku 2023 pokracovat v optimalizacii postovej siete s dopadom na rozsah pdst, ako aj na pocet
zamestnancov. Uvedené zmeny podliehaju aj suhlasu akcionara a regulatora. Vzhladom na to nebola tato skutocnost
zohladnena vo vykazovani najmov postovych priestorov podla IFRS 16, ani v rezerve na zamestnaneckeé pozitky podla

IAS 19, aninebola tvorena rezerva narestrukturalizaciu, kedZe neboli splnené vsetky podmienky podla IAS 37. Poznamky st neoddelitelnou sutastou tejto individudlne] uétovne] zdvierky .
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Timeline & Important Milestones

Timeline

& lmportant Milestones

1993

« foundation of Slovenska posta (Slovak Post),
state-owned enterprise

» membership of the Universal Postal Union

1996

« relocation of
the headquarters
to Banska Bystrica

2003

« issue of the first Postal Licence for the
provision of universal services by the Postal
Authority

« opening of the first Partner postal service

2008

« expansion of the technical
capacity of automated
sorting lines

2014

« launch of the e-Revenue Stamp service

 expansion of our portfolio with the launch of
the Postal Card

Annual report 2022

1994

« ceremonial opening of the Office of Exchange,
Bratislava Post Office 090, for the provision of
services between Slovakia and foreign countries

1999

« ceremonial opening of
Christmas Mail in Rajecka
Lesna

2004

 launch as ajoint-stock company

2011

« launch of government
services at CISP
workplaces

2015

« launch of anew parcel sorting line in Bratislava

- creation of the position of Postal Ombudsman

Slovenska posta, a.s.

2016

- opening of anew logistic centre in Zilina

- establishment of the Slovenska posta Foundation

2018

« introduction of central
delivery for official items

- payment of invoicesin
branch offices using
Pay by Square

- priority delivery of parcels
via the Balikovna service

- certification of the paper
form of documents through
aqualified conversionin
selected ISP post offices

2020

« online card payment using the e-Posting Sheet
« payment services using ParcelBOXes
« postal assistant (chatbot) on the SP website

» new SPdatacentre

2022

- parceldeliverieswithaPIN
code

« theonline order of periodicals

« thefunctionality of the mo-
bile application expanded to
provide recommendations
of the most suitable product,
the lodging of complaints
and an offline regime for
item deliveries

- additional official document
issued at selected post of-
fices: Commercial Register
Extractin electronic form

« 155 ParcelBOXes

Slovenska posta, a.s.
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2017

« launch of the ParcelBOX network

- entering into cooperation with Chinese part-
ners for the processing of e-commerce postal
items posted from Asia to Europe

2019

« introduction of card
payments without fees at
every post office

 launch of the Fast
Withdrawal service,
cash withdrawals without
an ATM

» expansion of the
ParcelBOX network

« launch of the Slovak Post
Mobile Application

2021

« My e-Post Office customer zone

« electronic customs clearance through the
www.posta.sk website or a mobile applica-
tion for items from non-EU countries; a wider
range of official documents issued at selected
post offices — e.g. copies of a Land Registry
map in both paper and electronic forms, Title
Deed Extractin electronic form

» 145 ParcelBOXes

Annual report 2022
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Dear Shareholders, Ladies,
Gentlemen and Colleagues,

The development of postal services in 2022, throughout
almost the whole world, unambiguously confirmed the
already well-established trend that the utilisation of tra-
ditional postal services — letters, postal payment servic-
es, and related products - is gradually receding into the
past and we will only be left with nostalgic memories. It is
not enough to just state this; the changes to the business
model to reflect this is a hot topic and each postal enter-
prise has to find new ways to develop. Slovak Post, during
2022, asin previous years, fully took on board the need to
drive the process of transformation, which will continue
over the following years.

The past two years were deeply affected by the COVID-19
pandemic, which brought challenging times to the whole
of society. However, | am proud to say, Slovak Post was
one of the key organisations which had alion’s share of the
process of keeping the country operating and ensuring
that the needs of the country’s inhabitants were met. Slo-
vak Post also took an active approach to aid for Ukraine,
from the very beginning of the conflict we organised the
free transport of items for citizens in the war territory to
avalue of EUR 1.5 million. Thus, the employees of Slovak
Post demonstrated that they are far from indifferent to the
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lives of other people, both in our country and our neigh-
bouring countries. A big thanks to you, dear colleagues!
As has been mentioned, the traditional postal business
is declining, which of course is reflected in the revenue
and expenses in this area. The revenue in 2022 was EUR
340,777,000 and the expenses were EUR 349,358K.

The change in revenue when compared to 2021 was a
year-on-year decrease of 3 %. This, in real life, was mainly
duetoadecreaseinrevenue frominternational postal ser-
vices (as much as 38 % year-on-year) particularly caused
by the implementation of European legislation (Council Di-
rective (EU) 2017/2455) in the area of e-commerce items.
Thus further developments in international mail will be one
of the priorities for Slovak Post over the next year.

Unavoidably, this decreasing trend continued in all are-
as of letter mail and, last year, also in parcel and express
items. This was not unexpected, as the pandemic retreat-
ed brick-and-mortar shops reopened. On the other hand,
there was a positive trend in the growth of revenue from fi-
nancial services, related to anincrease in revenue for pay-
ing pension and social benefits after the agreement of new
contractual conditions with our partner organisations. But

Slovenska posta, a.s.

Statement from the Chairman of the Board of Directors of the Company

it has to be mentioned that the expenses related to this
activity are still not fully covered by the contractual prices.
However, last year also proved that even a robust organ-
isation, such as Slovak Post, is capable of implementing
measures to decrease the expense-to-revenue ratio.
In 2022 we particularly focused on process changes in
logistics, postal operations, the introduction of new forms
of parcel delivery, the replacement of external postal de-
livery staff with in-house postal delivery staff, optimisation
of the postal network and ensuring that our buildings are
more effectively protected by our own employees, which
brought savings in material expenses of 9 % and service
expenses of 11 %.

Dear Ladies and Gentlemen,

The transformation process which Slovak Post has been
undergoing for several years now needs to rapidly accel-
erate over the coming years. If we want our organisation
to continue to be ahead of the postal services market and
be financially stable, we need to have dynamic develop-
ment of all our commercial opportunities. The fundamen-
tal tasks over the following months will include further
development of the strategic partnership with the public
administration (the development of services, the expan-
sion and an increase in the availability of the government
services to Slovak citizens through the postal network),
the preparation and gradual introduction of new services
(goods and items distribution within the B2B/B2C seg-
ment, financial services, banking, insurance and telecom-
munications), the digitisation of services, optimisation of
the branch network and the gradual transformation of se-
lected post offices to a partnership modelin close cooper-
ation with local administrations, the creation of new points

of contact, and an expansion of the network of delivery
boxes and self-service posting kiosks. We will also put an
emphasis on the optimisation of the logistic network to try
to reduce the expenses on the final mile within the parcel
segment, through the use of motorised postal delivery
staff, the introduction of mixed parcel delivery by postal
delivery staff on foot and modernisation of the logistics
and processing networks. Our attention must be unequiv-
ocally focused on our clients and their needs. Therefore,
we will also launch a project to modify and simplify our
product portfolio, and “quality” will be the underlying mot-
to for all of our activities.

Slovak Post is one of the largest employers in the country.
We fully realise that the success of Slovak Post over the
following months and years will depend on its employees,
their attitude to work and willingness to change tradition-
al, deep-rooted processes. We want to support openness
to change and active participation through the continu-
ous development of our human resources, improvement
of our working atmosphere, training, meetings to enable
the mutual exchange of experience, as well as the imple-
mentation of projects focused on the reconstruction and
modernisation of workplaces, modernisation of technical
equipment used by employees and last, but not least, set-
ting up of a systemic solution to reward employees taking
into account wage inflation and the estimated financial re-
sults of the organisation.

Slovak Postis facing an exceptionally demanding time, but
| believe that together we can successfully navigate the
“high seas” and enter a safe harbour.

Tomas Klein
Chairman of the Board of Directors of Slovenska posta, a.s.
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Organisational

Structure

Organisational Structure

Board of Directors

Supervisory Board

Top Management

Ing. Martin Luptak, PhD.,
Chairman of the Board of Directors
from 01.06.2020 -1013.12.2022

Ing. Tomas Klein,
Chairman of the Board of Directors
from14.12.2022 - present

Mgr. Norbert Polievka, MA,
Member of the Board of Directors
from 14.07.2018 — present

Ing. Eva Simkova,
Member of the Board of Directors
from 04.11.2016 — present

Ing. Elena Hegerova, PhD.,
Member of the Board of Directors
from 13.06.2020 — present

Ing. Boris Katuscak,
Member of the Board of Directors
from 13.06.2020 - t0 07.10.2022

Ing. Lubomir Mindek,
Deputy Chairman of the Board
of Directors

from 11.12.2020 - present

PhDr. Irena Kyrinovi¢ova,
Member of the Board of Directors
from10.08.2022 - present

JUDr. Milan Kracun,
Member of the Board of Directors
from14.12.2022 — present

JUDr. Peter Pandy,

Chairman of the Supervisory
Board

from 20.09.2017 - 10 20.09.2022

Ing. Michal Sura,

Chairman of the Supervisory
Board

from 21.09.2022 - present

Ing. Danka Travnikova,
Member of the Supervisory Board
from 26.11.2015 - present

Ing. Agata Gajdosikova,
Member of the Supervisory Board
from 26.11.2015 - present

Ing. Viktor Anna,
Member of the Supervisory Board
from1210.2018 -10 13.01.2022

Ing. Peter Valicek,
Member of the Supervisory Board
from12.10.2018 — present

JUDr. Miroslava Muzikova,
Member of the Supervisory Board
from 27.12.2018 — present

Mgr. Filip Hlubocky,
Member of the Supervisory Board
from 28.11.2022 — present

Ing. Martin Luptak, PhD.,
Chairman of the Board of Directors is
the acting Chief Executive Officer-
from 01.06.2020 -to 16.03.2022
Ing. Martin Luptak, PhD.,

from 17.03.2022 -10 17.09.2022
Ing. Lubomir Mindek,

from 29.09.2022 - present

Ing. Boris Katuscak,

from 01.10.2020 - to 31.10.2022
Ing. Ilvan Mikus, PhD.,

from 01.11.2022 -t0 11.12.2022
Ing. Ilvan Mikus, PhD.,

acting Operations Director
from12.12.2022 —present

Ing. Igor Sulek,
from 01.10.2020 - present

Ing. JurajDonoval, PhD.,
from 01.09.2018 — present

Ing. Elena Hegerova, PhD.,
from 15.06.2020 - present

Ing. Milan Hlinka,
from 01.01.2021-present

Ing. Lubomir Mindek,

from 01.07.2020 - 10 28.09.2022
Ing. lvan Loucka,

Information Technology Director
from 04.10.2022 - present

Ing. Teodor Kvapil, MBA,
from 01.07.2020 - present
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Subject of
Business

1. provision of auniversal service with-
in the scope laid out in the Postal Li-
cence pursuant to special legislation,
2. provision of a postal service in the
territory of the Slovak Republic within
the following scope:

« collection, transport and delivery
of letters, parcels and money or-
ders, including electronic mail,
express and courier transpor-
tation of postal items (including
documents), with a guaranteed
time of delivery including interna-
tional service,
collection, transport and delivery
of postal items including mone-
tary services in international re-
lations,

3. the set-up, operation and develop-
ment of a uniform network of postal
services in the territory of the Slovak
Republic and sections for domestic
and foreign facilities conditioning or
associated with the operation of the
postal network,

4. development, production, installa-
tion, sale, import and export of tech-
nical and operating postal resources,
5. publication of specialised literature,
operational regulations, printed aids,
forms, promotional and information
materials related to the company’s
business,

6. archiving of postage stamps and
forms and related work, including the
production of commemorative post-
marks,

7. postmark agenda, the establish-
ment of temporary post offices, in-
cluding franking machine advertise-
ment,

8. postal museum activities,

9. acquisition activities for third par-
ties making use of postal networks
(e.g., services for banks, betting
shops, collection of standing pay-
ments, tourist and transport offices,
collection of payments for mail order
shops, pooling orders, services for
the state and local administration,
pension pay-outs, etc.),

10. postal reporting and storage ac-
tivities,

11. domestic and foreign trading of
postal stamps and philatelic mer-
chandise,

12. design and construction activity,
13. automated data processing,
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14. provision of software,

15. management of propertiesinclud-
ing management of staff housing,

16. lease of non-residential premises
and parking areas,

17.rental of movable assets,

18.rental of vehicles,

19. maintenance, repair and cleaning
of vehicles,

20. road freight transport,

21. unscheduled bus transport,

22, shipping services,

23. provision of engraving services,
24, production, assembly and sale of
postmarks,

25. customs broker,

26. foreign currency exchange,

27. operation of education facilities,
information and consultancy service
at apost office,

28. provision of accommodation
within the scope of free trade,

29. hospitality services,

30. purchase and sale of goods within
the scope of free trade,

31. purchase of goods for resale to
other sole traders within the scope of
free trade,

32. mediation of business,

33. mediation of services,

34. mediation of electric and elec-
tronic appliance repairs,

35. coping services,

36. repairs, service and sale of mail-
boxes,

37. production of heat, transmission
of electricity and heat,

38. operation of own security service,
39. operation of a skilift,

40. operation of facilities for recovery
and occupational therapy,

41. organisation of exhibitions, train-
ing, courses, seminars and confer-
ences,

42, advertising and promotions,

43. accommodation in accommoda-
tions facilities and operation of hospi-
tality services in such facilities,

44, provision of a universal postal
service within the scope laid outin the
Postal Licence pursuant to special
legislation,

45. provision of postal services,

46. delivery services,

47. international unscheduled bus
transport service,

48. international freight transport
service,

Subject of Business

49, operation of garages and other
parking areas for at least five vehicles
belonging to persons other than the
owner or tenant of the property,

50. mall order shop,

51. economic and organisational con-
sulting,

52. storage and transshipment,

53. package and pooling merchandise,
54, operationofanon-publicwarehouse,
55. provision of warranties to secure
acustoms debt,

56. photography services,

57. provision of services over the in-
ternet within the scope of free trade,
58. provision of services through
computer technology,

59. lease of advertising space,

60. publication of periodicals and
non-periodicals,

61. data processing,

62. manipulation with creative prod-
ucts with the author’s consent: pro-
cessing, producing and altering pho-
tographs,

63.register management,

64. application of a system with eco-
nomic impact — customs warehous-
ing and operation of a customs ware-
house,

65. distribution of revenue stamps
pursuant to specific legislation,

66. financial brokerage in the insur-
ance and reinsurance sector — subor-
dinate financial agent,

67. financial brokerage in the deposit
acceptance sector — financial agent
for aninstitution

68. financial brokerage in the credit
provision sector - financial agent for
aninstitution,

69. provision of payment services —
payment services agent,

70. operatinganintegrated service point,
71. operation of central fees register
system pursuant to Act No 145/1995
on Administrative Fees, as amended,
and Act No 71/1992 on Judicial Fees
and Fees for Criminal Register Ex-
tracts, as amended.

72. operation of charging stations
and the provision of electric vehicle
charging

The company has no organisational
unitabroad.

Slovenska posta, a.s.
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List of Abbreviations

Used

ADR
ASL
BPM
CADOD
coD
USNE
LLVTA
LLVTACT
EPG
ePS
EU
GDPR
CEO
MPC
IAS
IASB
IFRIC
IFRS
ISP
ICSP
IT

ICT
IOFA
IPC
IRAE
IS

ISO
USAP
TD
MDM
MTC
MD SR
MUSPASS
MI
NANES
NC
PPE

Slovenska posta, a.s.

alternative dispute resolution
automated sorting line

business process management

Central Automated Delivery of Official Documents in Paper Form

Centralised Official Delivery

universal service net expenses

long-term low value tangible assets

long-term low value tangible assets — computer technology
European Parcel Group

Electronic Posting Sheet

European Union

General Data Protection Regulation

Chief Executive Officer

Main Processing Centre

International Accounting Standards

International Accounting Standards Board
International Financial Reporting Interpretations Committee
International Financial Reporting Standards
integrated service point

integrated citizen service point

information technology

information and communications technology
Interconnect Operation Framework Agreement
International Post Corporation

Interconnect Remuneration Agreement — Europe
Information systems

International Organization for Standardization

Unified System of Agenda Processing

title deed

Master Data Management

Ministry of Transport and Construction of the Slovak Republic
Ministry of Defence of the Slovak Republic
Museum-Gallery Pass

Ministry of the Interior of the Slovak Republic

National Agency for Network and Electronic Services
National Council

personal protective equipment
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UN

PA
PABK
CEOM
PFA
POFIS
POS
POSTservis
PM
PMO
RD
PPS
PR

Ps

DM

Regulatory
Authority

REST API
CR
RTVS
SAP
TATC
EPSC
SIPO
QMs
ABMS
SP
SPDM
SPP
PSC
UPU
SR
HW
UNS
ERCP
UPU
usb
VFT
FR
CcC
CL
UsSP
RREW
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United Nations
Public authorities

365.bank, a. s., odstepny zavod Postova banka

CEO meeting

priority fixed assets
Postal Philatelic Service
Point of sale
POSTservis Mail&Pack Centre
Postal Museum

postal money order
receipt document

postal payment services
Public Relations
POSTservis Mail&Pack

direct mail

List of Abbreviations Used

Regulatory Authority for Electronic Communications and Postal Services

Representational State Transfer Application Programming Interface

Criminal Records

Slovak State Radio and Television Services
System Analysis Program

Technical Activities — Transport Centre
Express and Parcel Service Centre
Joint Collection of Utility Payments
Quality Management System
Anti-Bribery Management System
Slovenska posta, a.s.

SP Data Management

Slovensky plynarensky priemysel
Periodicals Subscription Centre
Universal Postal Union
Slovenskarepublika

hot water

universal postal service

exercise of the rights of a concerned person
Universal Postal Union

US dollar

financial transaction settlements
financial result

Customer Centre

Contractual Letter

Union of Slovak Philatelists

Railway Repair and Engineering Works

Important Definitions General Company Information

Important
Definitions

Postal services

services provided for the purpose of the delivery of postal
items, namely the collection and distribution of postal items.

Postal item

a written announcement or other item to be delivered to
an addressee which is marked with the addressee’s ad-
dress. The final form of treatment of a collected and dis-
tributed postal item is determined by the postal operator
and the postal requirements. A postal item is a) a letter, in
particular, correspondence, direct mail, and literature for
the blind b) parcel c) postal items with periodicals or d) a
postal money order.

Universal postal service

an offer of postal services which ensures the minimal sat-
isfaction of needs of all postal service users in the Slovak
Republic, thus the accessibility of public postal network
access points and public postal network contact points is
ensured under the same conditions, in determined quality,
at an affordable price, and with at least one collection and
delivery each business day. The provider of the universal
service is a postal operator (or more postal operators),
obliged to provide the universal service on the basis of a
postal licence and under conditions and in a manner pur-
suant to the Acton Postal Services, as amended. Universal
postal service includes: a) the collection and distribution of
postalitems weighing up to 2 kg, including, b) the collection
and distribution of literature for the blind, c) the collection
and distribution of parcels weighing up to 10 kg, including,
d) the distribution of parcels weighing up to 20 kg, includ-
ing, if collected abroad by a foreign universal service pro-
vider, e) the collection and distribution of registered and
insured items, f) the collection and distribution of official
items, g) services connected with registered postal items
no more than in the extent of extra services according to
the rules for international postal service, and h) the return
of found postal items to senders. The universal service is
provided in domestic postal services as well as in inter-
national postal services, whereas in international postal
services it is provided according to the rules applicable to
international postal services.

The Regulatory Authority for Electronic Com-
munications and Postal

a state administration authority with nationwide coverage
in the sphere of electronic communications and postal
services.
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The Regulatory Authority performs
a) the state regulation of postal services and postal payments,
b) state supervision of the provision of postal services and postal payments,
c) cooperation with the regulatory authorities of other states in the field of postal services,
d) the function of notifying authorities in the field of state regulation towards authorities of the European Union and
respective authorities of European Union member states and European Free Trade Association members,
e) statistical findings for the postal service area,
f) other activities pursuant to Act on Postal Services as amended.

Postal licence

adecision issued by the Regulatory Authority by which: a) a right is granted or an obligation is laid to provide universal service, b) the
conditionsand scope of provision of universal service are established,and c) an obligation to perform postal payment service can be set.

Universal Service Quality Requirements

established by the Regulatory Authority, mainly with regard to regularity, reliability, and the availability of universal service
provision and postal item delivery time within the universal service. The Regulatory Authority publishes the quality re-
quirements and all changes in the bulletin and on its website.

Compensation fund

a special account in the State Treasury opened and administered by the Regulatory Authority. Its purpose is universal service
funding. If the universal service provider incurs net costs by providing a universal service during a calendar year, and these
costs pose an inadequate financial burden to the universal service provider, the universal service provider is entitled to reim-
bursement of these costs from the Compensation Fund. The state of financial burdenis assessed by the Regulatory Authority
acting in the proceedings of determination of preliminary universal service net costs and universal service net costs. An in-
adequate financial burden is considered to occur if the universal service net costs rise to an amount that is impossible to be
rightfully required from the provider of the universal service to bear due to its economic situation. Along with the release of the
universal service preliminary net costs, the Regulatory Authority determines by decision the duty to pay a contribution to the
Compensation Fund to each postal operator providing interchangeable postal services during the calendar year.

Universal service net costs

all expenses related to or necessary for universal service provision. They are calculated as the difference between the net
universal service provider costs and the net costs of the same universal service provider, as if it had not provided the univer-
sal service. The cost effectiveness of the universal service provision, revenues and marketing advantage that the universal
service provider would not have obtained if it had not provided a universal service are also taken into account when deter-
mining universal service net costs.

SP Mission
and Objectives

The mission of SPis to be areliable and trustworthy provider of a universal postal service according to the requirements of
the Postal Licence and other high-quality services in the transfer and exchange of information, goods and payments within
the scope of activities expected of a national postal operator.

The development of SP must lead to an expansion in the scope of activities and foster the perception of SP as a “national
operator” whoreliably provides traditional postal services using a high level of technology, explores basic synergies to allow
them to provide public administrative services and other services required and regularly used by the inhabitants of the SR.
Thatis why SPis gradually undergoing a transformationin its degree of professionalisation to bring a change in the adminis-
tration so it will become a functionally oriented and managed organisation, i.e. a lean, agile and flexible organisation making
full use of the existing technical-administrative potential and its ongoing development for the future.

SP Mission and Objectives Strategic Direction of the Company

Slovenska posta, a.s. Slovenska posta, a.s.
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| SP Vision

SP aims to be a strong and trustworthy company that provides services as a state wide universal branch infrastruc-
ture, and to be perceived as a company that provides complex services for the state, business sectors and citizens.
SP wants to be a stable and responsible employer with an emphasis on the safety of its employees.

SPwants to be aleader in the development of computerised communication and services with the goal of achieving
the satisfaction of customers, who expect up-to-date services and innovative solutions.

SP wants to become the “first choice” for customers in the developing parcel services segment.

SP wants to be unique in the complexity of the services it provides, their quality, value for money, and its branch network.
SP wants to be exceptionaliin terms of financial results, quality of service, transparency and its environmental impact.

| Values and Principles

SP fulfils its vision in line with its fundamental principles and values:

Trustworthiness - the emotional perception of an institution as one that people trust,

. Usefulness - to provide services which are necessary and in demand,

. Understandability - to support the perception of the Post in relation to public authorities,
Fairness - to operate in line with just and ethical behaviour,

. Professionalism - within the company and outwards,

Environment - to take into account the environmental aspects of decision-making,
Sustainability - through the continuous improvement of services and processes

. Effectivity - the effective use of our branch network,

. Innovation - the implementation of new, innovative services.

©CONOO A ®N S

Strategic Direction
of the Company

The updated strategy document “Concept for the Development of SP, a. s., for the Years 2021-2024" links to the strate-
gic and fundamental development intentions implemented up to 2020 and defines the new priorities and activities that
are focused on reaching the strategic objectives defined for this period. However, with respect to the changes that have
arisen from the consequences of the impact of the worldwide COVID-19 pandemic, which markedly affected the devel-
opment of the postal market and postal services in Slovakia and the postal services in partner countries, it has become
more difficult to predict how many areas of the traditional services, as well as new postal business, will develop.

That notwithstanding, further changes may be expected in the market of postal, financial and logistic services, where SP
operates and which have undergone significant change over recent years:

 Inparcelservices,dynamic and positive developments will continue, stimulated by further developmentsin electronic
commerce. At the same time, there will be growth in the competition and a competitive battle for customers, this will
resultinincreased demands for quality, speed and supplementary services along with stagnant prices.

« Inletter post, the volume of physical items is expected to continue to reduce, they are likely to continue to transform
into electronic forms — especially transaction items, but also registered items as electronic communication channels
continue to develop. Over the coming years, we expect a marked decrease in the number of public administration
items as a consequence of the transfer to electronic communication, especially with legal entities.

» Electronic communication and the transfer to cashless forms of payment will have a strong negative impact on the
financial services we provide, especially the postal payment service, utility payment services and pension pay-outs.
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The fundamental principles contained within the “Concept for the Development of SP, a. s., for the Years 2021-
2024” are as follows:

- Ensure the financial stability of the company and the sustainability of the company’s business model.

« Ensure there is growth in revenue from postal and non-postal services, especially through a focus on the develop-

ment of parcel services.

« Take up new opportunitiesin financial, banking, insurance and telecommunication services.

« Maintainaleading position in the postal services market as our main business area.

»  Optimise, modernise and ensure the development of the logistics and processing network operations.

«  Optimise processes, the levels of SP management and the cost of personnel.

» Increase the efficiency of the postal network to meet the changing conditions of the postal market.

- Ensure revenue growth by taking up new opportunities and through innovation within the service portfolio.

« Develop the strategic partnerships with public administrations for the provision of public administration services.

« Achieve customer satisfaction through anincrease in the quality of existing services and the introduction of new services.

» Respect for the environmental aspects of business.

The transformation of SP is especially driven by projects focused on the individual strategic areas. These areas include,
above all, an increase in the sorting and transport capacity of the SP network for parcel processing, the preparation of a
project for the construction of a new logistics centre in Bratislava with its related technology, as well as the optimisation
of processing and logistics activities and the support of parcel services distribution channels. Innovations will also come
through in the provision of financial and banking services.

Communication
and Corporate Responsibility

In 2022, SP focused on making its external and internal communication continuous and efficient with the intention of
keeping SP onits clients’ shopping lists and developing a rapport with the brand. SP on one hand benefits from the high
level of brand awareness, but on the other hand has to make adjustments and offer arguments against the negative con-
notations of a traditional brand. Therefore, the company focused on the communication of new innovative products such
as mobile applications and digital services linked to items, which address traditional customers as well as those who wish
to use more modern products to manage their items. In aninteresting and funny way, it pointed out the existence of postal
services which are taken for granted but which, to a certain extent, require the cooperation of the client to work reliably
(the Mark Your Letterbox campaign). To address customers at the places where they are found most often and where
they would receive the advertising message most quickly, SP used a mix of media as a vehicle for promotional messages,
focusing on the online world and communication through social networks.

As far as PR activities, SP regularly provided members of the public with updates on its activities through press releases
and the provision of clear and rapid press releases to journalists.

As far asinternal communications, the main emphasis was put on the providing the greatest possible amount of informa-
tiontoitsemployees about what is going onin the company, through the most up-to-date medium —the electronic weekly
e-News. An important event (following a two year hiatus due to the pandemic) was the ceremonial award of the title of
best employeesin 18 categories, linked to a social evening, which took place on World Post Day.

Another social activity in which SP participates, in cooperation with the Ministry of Transport of the Slovak Republic, is
the Universal Postal Union’s worldwide competition for the most beautiful letter written by a child under 15 years of age.
The winner of the national round in the 51st year of this international competition was 14-year-old Sarah Pundir from Bra-
tislava, with her letter on the topic “Write a letter to aninfluential figure in which you will explain why and what steps should
be taken against the climatic crisis”. She addressed her letter to Kate Middleton, Duchess of Cambridge, whom she sees
as arole model. Altogether, there were 106 letters entered into the competition.

Winners of The Most Beautiful Letter 2022:
1st  place  Sarah Pundir, 14 years old, Combined School de la Salle, Bratislava
2nd place  Daniela Chlebovcova, 12 years old, Primary School and Kindergarten Sufava
3rd place  Erik Adam Matusnak, 11 years old, Primary School and Kindergarten Klacany 263, Hlohovec district

Communication and Corporate Responsibility Communication and Corporate Responsibility

Slovenska posta, a.s.
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A pleasant treat at the end of the year is the traditional Christmas Mail. During the 24th year of the Christmas Mail, 111,374
children from 43 countries wrote a letter to the Baby Jesus. The children were able to send their greetings, secret wishes
and drawings from the 14th November to the 16th December 2022 to the address “JeziSko 999 99”. The largest number of
letters, almost 108,000 letters, came from children in Slovakia, of which 182 came from blind children and 429 were in Hun-
garian. There were 1,616 group items from kindergartens and primary schools. 3,508 letters came from abroad, the highest
number came from Taiwan (2,330), followed by the Czech Republic (320), Germany (97), Russia (88) and Japan (86).

SP has been a partner of the Child’s Act of the Year project for several years now. The Child’s Act of the Year Civic Asso-
ciation attempts to motivate children to do good deeds and encourages them to inform the public of their good deeds and
sendin their stories.

SP also supported other projects during the year, especially those with a regional dimension.

Corporate social responsibility (CSR) is part of SP’s overall strategy and our intention is to behave, in all our business ac-
tivities, inaresponsible way towards society, to be open and fair and thus be transparent in our support for CSR activities.
Corporate social responsibility is guided by the document “Strategy of Corporate Social Responsibility of the Slovenska
posta, a.s. Until2024", approved in 2021 and regularly evaluated by the Ministry of Transport of the Slovak Republic.
The SP corporate social responsibility activities cover three areas:

1. Environmental responsibility:
« environmental policy
« the minimisation of environmental impact
« make our vehicle fleet more ecologically friendly
» waste management
« theenergy efficiency of our buildings
« Environmental Management System

2. Social responsibility
» thehealth and safety of our employees
« corporate social care
« gender equality
» philanthropic activities

3. Economic responsibilities:
- thebattle against bribery and corruption
« transparent behaviour in public procurement
« ourcommunication and behaviour towards customers, suppliers and investors
« innovation and sustainable growth.
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SP Customer Satisfaction Survey
for 2022

According to an independent customer satisfaction survey prepared by BPM Consulting, s.r. 0., SP achieved a satisfac-
tion index of 67.9 points through the universal service provision, which means that the level slightly increased by 0.73
points compared to 2021.

Customer satisfaction level was evaluated out of 1,053 interviewed people.
In relation to information on overall satisfaction, the opinions of our customers were sought in regards to improvement

trends, customers were asked to compare the level of quality in 2022 to the level in 2021. The results were intended to
show whether customers had noticed an improvement in the quality of SP products and services.

Customer Quality Trends, a Comparison with the Previous Year 2021-2022 Hl 2020-2021
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This chart, that compares the customer’s perceived change in the quality of SP products and services for 2021and 2022,
confirms that the quality levels have remained stable.

The survey was carried out between 3rd October and 16th December 2022.

Slovenska posta, a.s.
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Quality

Meeting the Transit Times for Postal Items

The delivery of postal items to recipients in specified transit time limits is among the characteristics that have created the
level of product value perceived by postal service users.

Inthis regard, the Regulatory Authority imposed an obligation on SP that they must meet the delivery transit time targets
for 93 % of allitems to fulfil the quality standard for 2022 as stipulated by the Universal Service Quality Requirements. The
fulfilment of our quality standard was evaluated based on controlled delivery measurements, performed by independent
entities, as required by the Directive of the European Parliament and Council of the EU No 97/67/EC.

Results of measurements

Postal Transit time Quality standard Result

item category (D+n) for 2022 (in %) achieved (in %)
ist Class Letters D+1 93 94,43

2nd Class Letters D+2 93 92,23

2nd Class Registered Letters D+2 93 94,82

(D+n) —Number of days from the posting of anitem to its delivery
D —The day of posting of anitem

n —Number of days after the posting of anitem

Quality Management
System

In2008, Slovak Post implemented a quality management system to meet the requirements of the ISO 9001:2015 standard.
The quality management system covers the processes used in the provision of selected domestic and international services.

The QMS that has beenimplemented is further confirmation that SP is committed to providing quality services and binds
us to ongoing improvement. Part of this system is the continuous improvement of the quality and efficiency of our services
whichleads to anincrease in SP customer satisfaction.

Every year compliance to the ISO 9001:2015 is regularly checked by internal auditors.

In 2022 SP launched the process of integration of the management systems. This process will still be ongoing in the first
half of 2023 and will be completed once the integrated management system is approved and certified.

Slovenska posta, a.s.
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Information
Security

Since 2015, SP has held a certificate confirming the introduction of aninformation security management system pursuant to
ISO/IEC 27001:2013 standard. In 2021 SP successfully retained the certificate after arecertification audit. We were audited
from 19th to 28th September 2022 by the external auditors: TUV SUD Slovakia responsibilities

Our information security management system is designed to protect information and also to control the risks that could po-
tentially compromise this information. It guarantees the protection of identified information assets, the control of information
safety risks, and the implementation of measurements with a required guarantee level, which are monitored. At the same
time, the certified system also provides SP customers and other involved parties with respective security.

Compliance with the requirements of ISO 27001:2013 is confirmed by an annual inspection by an external certifying com-
pany.

Environmental
Protection

In2022, SP did not affect,and does not affect, the environment beyond the permissible limits allowed in the legislative norms
of the SR. Our company tries as hard as possible to find solutions that minimise the impact of its activities on the environment
andin 2022 it successfully continued the process of the application of environmental management.

SP maintains and improves the environmental management system through professional management, the setting of ob-
jectives, through the pursuance of programs to implement these objectives, and educational activities for SP employees.
The environmental policy was defined by the company’s executive management and issued in the form of a declaration by
the company’s board. The environmental policy creates a framework for the setting of environmental objectives and the
programs the company implements to meet those objectives. Thisis a part of the integrated policies of SP.

SP’s environmental management system has beenimplemented since 2008.

Air Quality Protection

In 2022 we continued with investment activities of an ecological nature. These were the reconstruction and servicing
of gas boiler houses, aiming at the protection of air quality and a decrease in the emissions released into the air. SP con-
tinued to meet its responsibilities under the regulations by lodging 420 reports detailing medium and small sources of
pollution by the set deadline.

The implementation of electro-boiler houses has brought a long-term benefit through the closure of the 6 original boiler
houses that ran on solid fuel which has eliminated the emission of pollutants related to burning solid fuels.

Information Security | Environmental Protection Environmental Protection
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Waste Water Management

SP ensures the operation and technological servicing of four biological waste-water treatment plants in its ownership.
« Dobsinska LLadova Jaskyna,
« Belusské Slatiny,
« Bobrovnik,and
« the Zvolen Main Processing Centre.

The treatment plants are operated according to the requirements of: Resolutions on the Release of Waste Waters, the
Acton Water No. 364/2004 Coll. and the applicable legislation of the SR.

Over the course of 2022, all legislative requirements related to the treatment of waste water and its release into a surface
recipient were fulfilled.

Fluorinated Greenhouse Gases

SP currently runs 201 air-conditioning devices. There was a duty to report on these units for 2022. The required reports
were lodged as required by Act No. 286/2009 Coll. on Fluorinated Greenhouse Gases and amendment to certain acts
and a Decree of the Ministry of Environment No. 314/2009 Coll. SP met all of its legislative duties related to air protection.

Waste Management

In 2022 SP produced the following amounts of waste (compared to 2021):

Hazardous waste intonnes t 19 14
Other wasteintonnes t 1541 1934
Total waste intonnes t 1560 1948

Waste was recovered by recycling by authorised waste disposal organisations.

Risk Containment

SP has definedrisksinrelation to individual processes. These are contained inacomprehensive formin the so-called Risk
Register, which is re-evaluated annually and supplemented and adapted as needed. Eachrisk is assigned a measure for
its containment, that is the way in which the risk is to be managed.

During the year compliance with the requirements of ISO 14001:2015 is regularly checked by internal auditors.
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Reporting of Antisocial Activities
and Anti-Corruption Activities

The anti-corruption policy is part of SP’s overall policy of adherence to rules and regulations. It helps the organisation
mitigate or rather avoid costs, risks or damage that arises from the potential participation in bribery, it helps to increase
trustin business relationships and improve its reputation. SP has zero tolerance for corruption.

In 2020, as part of the battle against corruption, the Anti-Bribery Management System (ABMS) was created, based on the
ISO 37001 standard. SP incorporated the requirements of this standard intoits internal policy. Within ABMS, a number of in-
dicators, particularly operational are monitored, measured, analysed and evaluated. These indicators are regularly checked
by the relevant responsible people with an annual summary of the results submitted to top management for verification.

After the identification of internal and external relationships, requirements and expectations of the parties involved, as
well as previous practice and experience, the Register of Corruption Risks was introduced, in 2022 it contained 45 risks.
After evaluation, objectives and measures were adopted, linked to the material risks that aimed to reduce the potential
emergence and impact of the individual risks.

In 2022, we developed a position towards the requirements to modify the “Anti-bribery Clause” from contractual parties
before the conclusion of certain contractual relations.

SP has agreed to effectively investigate any claims related to a suspicion of bribery or other anti-social activity.

In 2022 SP received and reviewed seven claims related to various instances of anti-social activity. Four of them were
submitted by SP employees and three of them were received through the system for reporting unfair practices in the
workplace, “whistleblowing”, under Act 54/2019 Coll. on Protection of Whistleblowers of Anti-social Activity and amend-
ments to certain acts. Three of the submissions pointed to possible corrupt activity (protectionism, nepotism), three to
possible criminal activity (theft, tax evasion, rigging the outcome of a public procurement process) and one pointed to
illegal employment practise.

Department for the Protection of Customer Rights,
Internal Audits and Anti-Corruption Activities

From the 1st January 2022 activities related to the protection of customer rights have become the responsibility of the
Department for the Protection of Customer Rights, Internal Audits and Anti-Corruption Activities. This department is
available to SP customers who are unhappy with the way that their claim, complaint or request for correction was pro-
cessed, or to those who harbour doubts regarding the way it was processed within the established system for claims,
complaints or other type of claims as per SP business conditions. At the same time, this department meets the function
required for alternative consumer dispute resolution, as required by Act No. 391/2015 Coll. on Alternative Dispute Res-
olution and amendments to certain acts, and also receives submissions from employees reporting anti-social activities.
In 2022 the option to address a complaint to the SP Department for the Protection of Customer Rights was used by sev-
eral hundred customers, who, in addition to the standard procedures for the investigation of complaints, also requested
various different types of information. A substantial number of claims were lodged by customers who had received arec-
ommendation for the steps they were able to undertake should they be unhappy with the services provided.

As regards the provision of services, up to 92 % of customer submissions were related to dissatisfaction with postal ser-
vices; 47 % of the submissions were related to letters and 32 % to parcels. The figures for the domestic and international
postal services were similar. As far as reasons for customers dissatisfaction, the majority was related to item distribution
(27 %), failure to deliver or loss of items (27 %), damage, depreciation or areduction in the item’s content (12 %).

Out of the total number of complaints 65 % fulfilled the conditions for the justifiable solution under the Complaints Policy
of SP, while up to 47 % of the submissions were settled by the provision of information to customers. A justification or a
partial justification was proven in more than 11 % of cases, 88 % of cases were assessed as unjustified or were not dealt
with. Inthe case of justified claims, the customers were satisfied through different forms of compensation. In 2022, to en-
sure the continuous increase in the quality of the services provided, proposals and recommendations to different levels

Reporting of Antisocial Activities and Anti-Corruption Activities
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of SP management, that aimed to create the conditions that would prevent similar deficiencies at the specific workplaces
within SP, were submitted again. In the event that similar deficiencies were reported at workplaces in different territories
and that they might be expected to occur nationwide the recommendations were directed to the department in charge
of the guidance of activities.

Claims or questions from customers who were uncertain and had been targeted by attacks from fraudsters (phishing/
smishing), misusing the SP name were dealt with through a process of education.

Over the same period, two proposals for alternative consumer dispute resolution were received that came from consum-
ers who requested compensation for damages that they defined. After consideration by the ADR one of the claims was
rejected as there was no evidence that the seller (SP) had breached the consumer’s rights. In the other case, SP agreed
to pay partial compensation to the consumer.

Internal Audit

During 2022, internal audits were performed to provide anindependent check on adherence to the relevant binding legal
regulations and SP’s internal documents as per the requirements of ISO 9001,1SO 14001, ISO/IEC 27001and ISO 37001
within organisation’s management systems.

Three quality audits were carried outin 2022; they were intended to verify the core processes and related activities stipu-
lated by the Quality Management System Manualin the 5 buildings that were audited. The audit looked into the processes
and activities related to operational reporting in the evaluation of the quality of the service provided, with afocus on parcel
and express items and the implementation of changes in the public postal network and the performance of the internal
audit as required by the relevant ISO standards.

Anexamination of activities and adherence to the Environmental Management System Manual was implemented through
environmental audits of 53 buildings. The audit proposed formalisation of the process for recording waste disposal from
the origination of waste, dispatch to a waste collection point or elimination of the waste, and the establishment of con-
trol mechanisms. These to be included in the respective internal documents which reflect the requirements of Act No.
79/2015 Coll. on Waste and amendments to certain acts with the aim to prevent any fines that may come from a breach of
the regulatory provisions.

The fundamental principles of adherence to the selected provisions of the ISMS Manual were inspected in 22 buildings
through two information system security audits focused on the ICT assets in use; the non-compliances were escalated
to ensure they were addressed and subjected to systematic correction.

A check on activities and their compliance with the ABMS Manual was carried out through two anti-bribery activity au-
dits in 17 buildings to evaluate the extent of the identified risk of bribery and the state of the implementation of measures
intended to eliminate the potential risk of bribery in selected positions.

A system audit checked and verified that measures adopted in 2021 established to meet opportunities for improvement
recommended by the external audit and recommendations from internal audits have been fully implemented.

Through the verification of the functionality of the systems and level of management of the respective processes, the
internal audit provided SP’s management with the relevant information, proposals and recommendations for the man-
agement of SP’s activities and the elimination of the identified risks and non-compliances.
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Assessment of Activities

Postal Products
and Government Services

2022 was especially about development of the existing electronic services. The main objective was to further increase
the attraction of the online world of postal items, make the lives of customers easier and adapt to their needs.

In March we introduced a novelty, the ability to order newspapers and magazines online. Customers are now able to sub-
scribe to a subscription publication from the comfort of their own home, without having to visit a post office. They can use
the My e-Post Office portal to make their order. Payment can be made online either via a payment card or through the
relevant banks’ payment portal (PABK, VUB, Tatrabanka, Slovenska sporitelfia).

There were also innovations introduced to the SP mobile application, a number of novel items were introduced over the
course of the year. The main novelty, available from March, is to simply post an item without having to have any knowl-
edge of the postal products portfolio. The customer enters the necessary criteria and the system recommends the most
suitable option from the options within the application. At the end of September, a further expansion of the mobile appli-
cation was the option to post electronic complaints and that allows the user to close their account. From this date on, the
information required to collect an item was also available in the application without an internet connection. The delivery
of items that required a PIN code was introduced in mid-September, this greatly simplified and sped up the delivery of
parcels at post offices or by a courier. The PIN code is delivered to the customer by an email or text message notification,
oritis displayed in the mobile application.

For corporate customers, from the beginning of 4Q, the new REST APl was made released for the e-Posting Sheet. This
enables the continuous validation and transmission of items to the SP system. At the same time the APl enables the ad-
dresslabels to be printed as required.

Inaddition to electronic services, in the first half of the year, at all the post offices, we paid the vaccination reward to senior
citizens through a postal money order and in October we expanded the ParcelBOX network by adding 8 more locations.
The highest number of ParcelBOXes can be found in the Bratislava, KoSice and Banska Bystrica Regions. Government
services, which have become anintegral part of the SP portfolio, have been expanded with the addition of anew service —
Commercial Register Extractin electronic form. Starting from November, the government services have been rebranded
and are now provided under the new name, Electronic Government Services.

PABK Products and Services

2022 was a year full of intense negotiations with PABK related to the establishment of a new commission reward model
for 2022 and 2023 and sales cooperation through PABK financial services counters in the SP branch network.

The result of the negotiations was an increase in the commission payments to SP, especially for banking operations,
product sales, financial service counter rental and a new lump sum for marketing, which will have a more prominent posi-
tionin 2023. Agreement was also reached on a decrease in the number of financial services counters. At the same time,
PABK terminated the provision of cash operations at the financial services counters.

In cooperation with the bank, promotional campaigns took place throughout the postal network to increase sales and
stabilise bank accounts and increase the number of card payments.

The total turnover generated by SP’s provision of PABK group products and services showed a year-on-year decrease
of 3.9 %. This reduction especially resulted from the long-term decrease in cash transactions at post offices (down by
10.3 %) and a decrease in the number of e-Money Orders sold (down by 2.1 %), this is a result of the computerisation of
financial services.

The annual revenue generated by the sale of credit in the postal network was EUR 6,755 million and the total number of
accounts sold was 8,526.

Postal Products and Government Services Postal Products and Government Services
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Insurance Products - UNION

For 2022 a strategic agreement with UNION was put in place to support the sale of insurance policies, this was intended
to motivate and educate sales staff and post office managers. As part of the joint strategy, various promotional campaigns
took place within the branch network, along with competitions and training for sales staff focused on the development of
sales skills.

From March 2022 two new group insurance policies were launched, the Expense Insurance and Household Insurance.
Of the total number of policies sold the new group insurance policies took a 67 % share with 8,790 policies generating
revenue of EUR 249K.

During 2022, employees within the branch network sold 13,218 insurance policies generating annual premium of EUR
1,055,000 for the year whichis growth of 30 % year-on-year.

Through our cooperation with Union, we generated year-on-year revenue growth in our insurance business of 81.6 %,
this was the result of our active sales efforts and sales support.

Telecommunication Services — The 4ka Mobile Operator

From 2015 SP has offered the services of 4ka, the Slovak mobile operator, to its clients.
Overall,in 2022 150,037 SIM cards were sold by the SP network (of which 142,717 were new cards and 7,320 were trans-
fers from other operators) along with 83,625 SLOBODA flat rates.

The total revenue was EUR 7.612 million, while the revenue for cash top-ups represented the greatest share at EUR 5.357
million. A moderate year-on-year decrease of revenue was the result of a drop in the sales of cash top-ups and top-up
coupons for the 4ka service. There was also adecrease in the number of points of sale, and, over the long-term, the sales
will be affected by the computerisation of top-ups (web, mobile applications, card payments).

The overall revenue (gross margin) generated by the provision of services for the 4ka mobile operator was 32 % higher

in 2022 when compared to 2021. In addition to the active support of the sales offer within the branch network, this signifi-
cantincrease was also influenced by a change in contractual conditions.

SIM Cards Sold
in 2022 by Status

New SIM

B Transfer of phone number

142717
95%
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Tipos Products

SP generated revenue of EUR 47.222 million from the sale of instant lottery tickets (scratch cards) which was a year-on-year
decrease of 3.16 %, or EUR 1.542 million. The decrease was a consequence of the optimisation and merger of post offices
where instant lottery tickets were sold, a decrease in the purchasing power of the population, fewer customers at post offi-
cesandanincrease in the price of the Christmas Lottery.

The year-on-year growth in the value of sales of lottery tickets for the regular lottery draws continued in 2022. The reve-
nue reached EUR 23.408 million, a year-on-year increase of 4.31% or EUR 502K. This growth was driven, in particular, by
an increase in the number of post offices equipped with terminals, active sales support and sales through the post offices.
A total of 62 terminals were installed in 2022. As of 31st December 2022, the SP network included 989 terminals at 899
post offices.The total revenue from the sale of lottery tickets, scratch cards, and phone card top-ups increased by 6.22 %
year-on-yearin 2022.

Sales and Services Using the POST shop

In 2022 the chief objective for goods sold in the POSTshops of the branch network was the optimisation of the product
portfolio of consumer goods offered at post offices and to focus on sale of goods at a distance through the e-shop and order
forms to reduce expenses and increase sale efficiency. The development of revenue was affected over the whole year by
negative global impacts on the economy, e.g. the distinct increase in the cost of individual commodities, inflation, delays of
the delivery of goods from foreign suppliers and a reduction in the number of customers visiting post offices, all of which
resulted in a decrease in the demand for supplementary goods sold at post offices. The overall commercial margin for PO-
STshop goods in 2022 was EUR 1.136 million excluding VAT (EUR 1.34 million including VAT), which is a year-on-year drop
of about 3 %.

Periodicals Subscription Centre

The Periodicals Subscription Centre is responsible for the distribution of periodicals available through press subscriptions
and sales via the SP network. At the same time, it provides an important mailing and delivery service to the publishing hou-
ses. Our stable position in the periodicals market forces us to enhance and optimise our processes to improve the satisfac-
tion levels of both our business partners and subscribers.

Within 2022 there was a focus on the implementation of cost saving measures especially within services provided by ex-
ternally suppliers. When compared to 2021, the expenses related to subscription item press delivery and transport in 2022
were EUR 411,000 lower.

Corporate Trade

The Corporate Trade Division covers anumber of areas. One of themis corporate trade. In particular our TOP customers, as
well as customers in the medium and small customers segments, commercial activities and trade support activities.

1Q of 2022 was affected by measuresrelated to COVID-19 and then subsequently by high levels of inflation, the energy crisis
and the conflict in the Ukraine (delivery of the UNS and posting of official items related thereto, restriction of services in the
parcel segment, decrease of parcel items intensity).

The commercial activities were especially focused on changes to contractual conditions (prices, quantities and services),
customer retention and the acquisition of new customers for the parcel business. In order to preserve high service stan-
dardsin the final quarter of 2022 we added a fuel surcharge to the contractual prices for parcels and express items. Despite
these activities, the overall financial result still showed a year-on-year reductionin revenue by 1.1%.

The largest proportion of the corporate business revenue (54 %) comes from the universal postal services, mostly letter
items — 98.3 %. It was necessary to communicate the increase in the tariff prices, from March 2022, and adopt all changes
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tothe provision of services for the largest customers so that their items could be smoothly processed by SP. These changes
generated anincrease in revenue of EUR 1.4 million.

Within the letter segment, after changes to the discount scheme in Q4, new contracts were signed with customers which
included volume and distribution bonuses.

In the parcel market, we actively continued to offer our e-commerce products and services to customers. There is a huge
amount of competition in this market segment and despite that SP is still able to maintain a high market share through long
term customers. In 2022 we extended our cooperation with our current customers, and established new cooperative ven-
tures with other important customers.

Despite the highly competitive environment we have continued to be the exclusive delivery partner for several companies.
Eventhough our commercial activities in the sector were successful unfortunately, inline with the performance of the sector
asawhole, revenue decreased by 6 % in comparison with 2021, our record year.

Changes in Revenue from the Universal Service from Corporate Customers
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Customer Centre

In order to increase our ability to process our customers’ requests, over the year, we optimised the information system
for call and email processing in the Customer Centre (CC). The result was an improvement in the efficiency in the Track &
Trace system which enabled us to focus on quality of our communication and provide a much greater level of assistance
to our customers. The result was a growth in customers’ satisfaction, which we saw in their feedback.

Customer Requests for
Assistance by
Type—2022,429,000 requests

B Track % Trace

[ Postal Services Tariff
Service Orders

B siPO

Bl Other

In 2022 we processed 429,000 requests for assistance from our customers. The greatest share of these was related
to item tracking (47 %), ergo the verification of the estimated delivery date of an item. The second most common request
was for more detailed information about SP services and prices for posting items (17 %). The third most commonitem was
orders of services (14 %).

Complaint Centre

Over the course of 2022, SP received a total of 55,229 complaints, only 22,332 were considered to be legitimate, 40.44
%. The highest number of complaints were for a failure to provide a delivery record (15,185 items, 27.49 % of all compla-
ints), a failure to deliver an item (15,135 items, 27.40 % of all complaints), and issues related to the distribution of items
(13,324 items, 24.13 % of all complaints), altogether these three types of complaint made up 79.02 % of the total. The
least number of complaints related to the failure to pay a postal money order (655 complaints, 1.19 % of the total number
of complaints) and the failure to pay a mail order fee (589 items, 1.07 % of the total). 61.97 % complaints related to letters,
32.09 % to express items and parcels and 5.94 % were related to other services (money orders, non-postal services).

28,062 complaints were received via the webEPH application in 2022, this was 50.8 % of the total number.
If we compare 2021and 2022, the number of complaints decreased by 17,315, areduction of 23.87 %. When looking at the

complaints that were considered to be legitimate and comparing them to 2021, the only area where there was anincrease
in the number of complaints was for non-postal services (11.15 %). The number of all other types of complaint decreased.

Postal Products and Government Services Postal Products and Government Services

Slovenska posta, a.s. Slovenska posta, a.s.

Assessment of Activities

Operations

The Public Postal Network

SP providesits services throughout the whole of Slovakia via a network of access and contact points, in line with the Post-
al Licence and the Universal Service Quality Requirements. As of 31th December 2022, there were 1,394 post offices in
Slovakia, of which 142 were posting offices and 1,252 were delivery offices.

SP also provided its services through 32 Partner post offices, 42 post centres, 5 mobile post offices, and 16 contracted
offices.

Of the total number of municipalities in the SR, 2,890 (the number excludes the municipal districts within Bratislava and
Kosice), some form of SP branch operated in 1,283 municipalities (45 %).

During 2022 the following events took place:

» theclosure of:
- 25delivery offices
7 post offices
2 Partner post offices
1postal centre

« thecreation of:
- 1contracted office

» achange of purpose:
- 2delivery offices were turned into post offices

Parcel delivery and other selected services was also provided through 155 Parcel-BOXes and the collection of letters
through 3,492 letterboxes.

Through the access and contact points within the branch network, services were provided to customers at 2,619 postal
counters, and daily deliveries ofitems at 2,289,062 addresses in the Slovak Republic were made with the exception of 2,817
approved locations for which there is no delivery service and locations that have a limited service.

Distribution and Processing of items

The Distribution Activities Director is responsible for the Bratislava Regional Distribution Centre, Banska Bystrica Re-
gional Distribution Centre, Zilina Regional Distribution Centre, Kosice Regional Distribution Centre, the Department of
Domestic and International Operations and the Department of Logistic Activities Support and Development.

The individual regional distribution centres include the following: customs declaration departments, main processing
centres, parcel delivery centres and transport centres. The Bratislava Regional Distribution Centre also has a post office
forintegrated posting — Post Office Bratislava 12 and the International Exchange Centre Bratislava.

In 2022 SP processed postal items at four main processing centres (MPCs).
Parcels: In 2022, a decrease of 8.36 % was recorded over the whole portfolio of posted parcel products, above all for

parcels alone of 15.27 %. In total the MPCs processed 26,127,848 parcel items, of which 24.02 % were manually pro-
cessed and 75.98 % were automatically processed on parcel sorting lines.
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Letters: The MPC letter sorting lines sorted letters for 2,367 delivery areas, 268 delivery post offices and 354 P.O. BOX-
es. 51 % of the total volume of machine-sortable letters were sorted in this way. In addition, letters were sorted by lines
into packages for further 1,054 post offices. 47.31% of allitems processed were manually sorted, out of this 23.30 % were
large items, mostly goods. Altogether 372,645,611 letters were processed at the MPCs in 2022.

Postal Transportation

The transportation of postal items was carried out on postal road routes, including main, regional and local transport net-
works.

The total number of kilometres travelled on the intrastate postal road routes was 18,902,186. We recorded the highest num-
ber of travelled kilometres (9,068,009 km) in the regional transport network, which forms about 47.97 % of the overall num-
ber of kilometres travelled. On 31th December 2022, SP operated a total of 469 intrastate postal road routes.

On 31st December 2022 SP operated 6 regular international postal road routes and in total a distance of 519,883 km was
travelled along these routes. Compared to the previous year, there was a decrease in the number of kilometres travelled of
17,108 km due to the cancelation of a postal road route with the Czech Repubilic.

In2022 SP provided transportation of humanitarian aid parcels to the Ukraine from Slovakia and those in transit from a num-
ber of European countries. This transport was provided by external carriers and 176,800 km were travelled.

International Postal Items
International Exchange Office

SP recorded a year-on-year drop of 45.3 % in the total weight of international letter items, especially in relation to a de-
crease of e-Commerce items from Asia. The adoption of new European legislation regarding low-value postal items had
a significant impact. A decrease of 21.2 % was registered for outgoing parcels within the parcel segment. A reduction of
14 % was also seen for ingoing express business parcels (EPG and PREMIUM).

Parcel Delivery Centre

In2022 SP made nationwide delivery of parcels and express items as part of the universal and non-universal service.
A year-on-year decrease in the number of items for delivery was recorded in 2022; the delivery success rate was
90.28 %.

Number of items Number of items Decreaseinthe % decrease in the

for deliveryin 2021 for delivery in 2022 number of items number of items

14246 956 12578128 1668 828 -13,27 %

Slovenska posta, a.s.
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ParcelBOX Network

During 2022, the SP ParcelBOX network provided 155 collection points, available 24/7 in various locations throughout
Slovakia. The number of items posted at ParcelBOXes in 2022 was 824,578.

The number of items posted at ParcelBOXes, compared to the overall number of items, had a growing trend, even despite
the fact that the number of itemsin the overall network was lower in some months. In 2021, 4 % of the total number of items
were posted in ParcelBOXes, whereas in 2022 it was 5.6 %.

In 2022 the number of items posted using the ParcelBOX network showed a year-on-year increase of 127 %.

Number of Items in ParcelBOXes, 2021 and 2022

2022 W 2021
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POSTservis Mail&Pack

The POSTservis Mail&Pack Centre provides a comprehensive range of production activities: letter processing, manual
pooling and a range of logistic services. The synergy of “hybrid” mail (POSTservis Mail - PsM) and logistics (POSTservis
Pack - PsP) have already gained a stable position in the postal market, and are time-tested and verified.

The Centre produces a large amount of postal items and other documents every year (to meet the needs of SP, printing
SIPO documents, production of documents for the Operational Documents Processing Centre, the Periodicals Sub-
scription Centre, leaflets pre-processing, e-commerce fulfilment for post offices, sorting, feedback and others). Within
our internal activities we cooperated with the various organisational units of SP and provided a wide variety of services to
meet the internal customer’s specification, e.g., complex logistics for the POSTshop, POFIS, etc.
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POSTservis Mail&Pack Centre Production in 2022

POSTservis Mail

comprehensive production of “hybrid” mail (correspondence)
Type Number Measurement Unit

Number of printed A4 sheets (including CADOD) 50129006 pcs

Number of envelopes completed for posting via the postal network

External (including CADOD) 8146605 pcs
Internal 968165 pcs
Total sum of envelopes produced for use in the postal network 9114768 pcs

Number of payment documents produced in the network, 1/3 of

A4 (SIPO, VAKUP, various PPPD) 12904025 pes

The Centre also provides electronic services, the so-called CADOD, to institutions and entities of the public administra-
tion, and the Electronic Services of Joint Modules to companies and suppliers within the national project. CADOD has
been transferred to the POSTservis Centre, which resulted in anincrease in the annual production volume.

With the “My Postcard” e-product we launched over 49,000 postcards into the network (A5, A6 and DL formats).

POSTservis Pack

comprehensive package thatincludes logistics, storage services and lettershop (postage stamps, goods, storage activities...)

Internal Activities m Measurement Unit

Number of items processed from storage (SWAN cards, postal
cards, postage stamps, returns, goods to post offices, PPE, 24 047194 pcs
posters, postal contracts, SWAN forms, ...)

Number of completeditems (carrier boxes, parcels, tubes, letters, items, returns) — posted in the postal network

POSTshop + SK Club goods 37806 pcs
Goods - postage stamps 16 972 pcs
Materials + items with PPE 59539 pcs
II;let-)t(tjirr?g)op—(Postal News, SPT —laminating, sorting, address 316329 pCs
Sum of items -internal posting in the postal network 430646 pcs

Postal Products and Government Services Postal Products and Government Services
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External Clients m Measurement Unit

l‘;lruer;grearticgs-commerce fulfilment items processed (receipt, collection, 18833 pes
Number of items (parcels, DM, letters, ...) - posted on behalf of the Client
Number of parcels and letters posted in the postal network (fulfilment) 937 pcs
Number of magazines processed and posted in the postal network (lettershop) 825003 pcs
Sum of the number of external items in the postal network 825940 pcs

After the items are prepared they are directly entered into the SP network, for distribution to the recipients. During 2022,
over 14 millionitems (internal and external) were sent into the SP postal network and over 12.9 million payment docu-
ments were printed. Within in storage logistics, over 24 million items were stocked out.

Within SP, we guarantee the maximum possible level of protection for any data that we are entrusted with. To protect the
data entrusted to us we have both software and physical security measures including the protection of the individual de-
partment buildings, with a camera system and controlled access for employees to the centre’s buildings.

Means of Transport

As of 31th December 2022, SP's inventory comprised 1,707 vehicles (including semi-trailers and trailers), 129 motorcy-
cles (including electric motorcycles and four-wheelers) and 1,537 bicycles (including electric bicycles).

In 2022 the average age of SP’s vehicles was 3.99; for motorised vehicles up to 3.5 t it was 3.69 and for motorised vehi-
clesover 3.5tit was 6.33. The average age of the motorcycles is 8.5 and bicycles 4.82.

SP replaced 95 passenger vehicles, funded via revenue through operative leasing, to modernise and develop its fleet.
From capital funds, the renovation and development of 105 cargo vehicles, over 3.5t, (including trailers and semitrailers),
was carried out.

Personnel and Social Policy

In 2022 SP ensured the provision of services through 11,349 employees (on average). In comparison with 2021 employ-
ment decreased by 5.58 %.

The employees of SP were paid EUR 135,070,000, a year-on-year increase in salaries of EUR 1,331,000.
The year-on-yearindex for the increase in average monthly salary affected by employment development and the drawing
of financial means was 106.96 % in 2022; the average monthly salary reached EUR 992.

InNovember 2022 allemployees received an exceptional reward for their efforts in fulfilling tasks related to anincrease in
the intensity of work over the 2022 Christmas period and for their share in helping the company meet its strategic objec-
tives. The total cost of the bonus was EUR 1,851K.

Pursuant to the provisions of Act No.124/2006 Coll. on Occupational Safety and Health Protection and on amendments
and supplements to certain acts, as amended, and other generally binding legal regulations and internal documents re-
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garding occupational safety and health protection the necessary preventive and safety measures were taken within SP
during the year. The beginning of 2022 was still affected by the COVID-19 pandemic and SP met all its obligations arising
from the legislation and measures adopted by the SR Government and the Public Health Authority of the SR due to the
declaration of an exceptional situation or emergency state in the Slovak Republic. 2022 also saw the beginning of the
conflictin the Ukraine. As part of the humanitarian aid to Ukrainian refugees, some of SP accommodation facilities were
allocated to them to provide short-term emergency accommaodation.

In 2022 the Enterprise Collective Agreement for 2022 — 2025 and the SP Social Programme for 2022 — 2025 were im-
plemented.

The SP social policy for 2022 was particularly focused on care for employees, as per the generally binding legal regula-
tions and the company’s internal documents, along with regulations to ensure the use of measures to provide protection
to health and safety of employees at work and hygienic and anti-epidemic measures. An important tool to improve the
safety of employees working conditions was the supplementary testing of employees for COVID-19; voluntary COVID-19
self-testing kits were also made available.

The main goal of SP, in the field of social policy, was an improvement and increase in the quality of life for all employees
through effective activities: social perks for employees, an increase of the quality of meals, the provision of healthcare,
the availability of accommodation within the company’s own facilities to improve the level of regeneration of employees
during their off time. Shorter working times and flexible working times were introduced at individual workplaces while
taking into account the introduction of new working processes, the scope of digitisation, the type of work and requests
from employees to adjust their working time.

An important tool of social policy was the social fund, the funding of which was provided pursuant to the Act on Social
Fund and amendments to Act No. 286/1992 Coll. on Income Tax as amended and the Enterprise Collective Agreement
for the years 2022-2025. In compliance with the accepted rules for the provision of payments from the social fund, em-
ployees were provided with the contributions for the cost of food services of EUR 859,000, on their work anniversaries
agiftof EUR 206,000, for non-refundable social assistance EUR 59,000, and for transportation to work EUR 28,000.

SP organised six separate dates for the Postarik summer camp at the Training Centre in Belusské Slatiny for 429 children
of employees. In 2022 294 employees used the social fund benefit of parent that provided EUR 30 when their child start-
ed school. The Senior Product was used by 279 employees over 50 years of age.

A total of 1,466 employees who fulfilled the conditions of one of the following categories were awarded for their
loyalty in 2022:

« 610 employeesreceived a bronze postage stamp for 5 years of continuous service,

« 245 employees received a bronze postage stamp for 10 years of continuous service,

« 171employees received a silver postage stamp for 20 years of continuous service,

« 347 employees received a golden postage stamp for 30 years of continuous service and
« 93employeesreceived aloyalty postage stamp for 40 years of continuous service.

In 2022, on World Post Day, employees were awarded the Chief Executive Officer Award in the following categories:
Head of Post Offices, Postman, Counter Clerk, Postal Services Employee, Transportation and Logistics Employee, Man-
ager, Technical and Business Employee, and Salesperson. Four post office staff teams were also given awards. The Chief
Executive Officer Award in recognition of a substantial contribution to the company or for a creative solution was award-
ed to two employees. Of all of the nominated employees one was awarded the Employee of the Year Award.

Equal Opportunities Policy

SPis an equal opportunities employer and applies this to their recruitment process which is based on objective criteria,
including the employment of people with disabilities, with the potential for changes and further development based on the
abilities of the employee.

SP supports gender equality and the strengthening of the position of women within the postal sector. In 2022, women
accounted for 82 % of the total number of employees. There is also a high level of representation of women within man-
agement positions at 89 %.

Personnel and Social Policy

Slovenska posta, a.s. Slovenska posta, a.s.

Employee Training

Training of SP employees was provided as per the Factual Education Plan for 2022 and was based on the education needs
that had beenidentified, the conceptual material available and the current requirements related to the implementation of the
projects within the Programme of Changes and Product Portfolio Innovation.

Educational activities were limited during Q1as a consequence of the COVID-19 restrictions. During 2022 the Department
of Education and Development prepared and carried out 574 educational activities for 95,495 participants —company em-
ployees and contractual partners. The cost of training provided by external educational institutions was EUR 107,000. 23
members of the internal training unit participated in the provision of internal educational activities. 3,130 participants (3 %)
received face to face training, 91,986 participants (96 %) underwent education through e-learning and 379 (1 %) partici-
pants had a hybrid form with virtual classrooms online.

Compulsory education, as required by the relevant legislation in force, such as that required for new starters, and to meet
the needs of professional development, focused on the enhancement of qualifications in all the business spheres of the
company, was provided. In addition, training in new innovations, the unification of the company product range and for in-
formation technology was also provided to employees. An important part of specialised education was internal trainings
for projects as part of the Programme of Changes, especially for Electronic Subscription services — e-Revenue Stamps,
Bulky and Heavy Items, ISPs — Integrated Service Points, e-PO — Postal Card, RON Attendance System and Efficiency In-
crease and Computerisation of the Finance Division Processes. To develop the prerequisite personality profile, selected
senior employees underwent training to strengthen their skills in human resources management and the communication of
changes within the “Programme of Education and Development of Head Employees”, senior employees from regional dis-
tribution centres participated in workshops and consultations related to process improvement at workplaces, “Lean Basics
in Practice and S5 Introduction”. Selected employees within the Trnava Regional Directorate underwent “Sales and Motiva-
tion Skills” training and employees of the Periodicals Subscription Centre underwent the “Trade Phone Call” training course.

To expand the level of employee qualifications, the Department of Education and Development, in cooperation with special-
ist organisational units and contractual partners, prepared and carried out new e-learning courses.
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Dual Vocational Education

Within the dual education system, the first students completed their studies and started working in the position of item sorter
in the Zilina Main Processing Centre in September. Practical instruction was provided for 37 students in all the classes of
the fourth year, out of which 26 were students of the study specialisation 3795 K, Post Office Client Manager, and 11 were
students of the specialisation 3763 H, Manipulator of Postal Operation and Transport, in cooperation with four vocational
secondary schools.In 2022 SP had 20 certified practical instruction workplaces.

SP received a contribution to the cost of the provision of practical education in the dual education system of EUR 18,500
from the Ministry of Education, Science, Research and Sport of the Slovak Republic.

To help with student recruitment to the dual education system, SP actively participated in the event “Where Next after the
Primary School - STUDY TRANSPORT” in Bratislava and Vrutky organised by the Ministry of Transport and Construction
of the Slovak Republic.

Scholarship Programme, in Cooperation with
the University of Zilina

In cooperation with the University of Zilina, the Department of Communications, SP prepared a scholarship programme
intended for full-time students. The scholarship programme will link the need for experience with university studies with
the objective of increasing the quality of instruction received by the students to better meet the needs of SP in their future
employment at SP. In the 2022/2023 school year, a scholarship contract was concluded with a student in the third year of
the Distribution Technologies and Services bachelor study programme. There were also three topics assigned for the final
degree theses which directly related to the need of SP.

Selected Projects Implemented within
the HR Department in 2022

The Attendance System project has automated the input to the system for planning, record keeping and processing of at-
tendance, itis linked to the wage calculations and the calculation of the number of meal vouchers that need to be ordered for
employees. In 2022 the expansion of the system continued and it was applied to the transport centres, which began to use
the RON attendance systemin February 2022. This completed the implementation of the RON attendance system, whichis
now used to keep attendance records for the whole of SP.

Protection of
Property and People

In 2022, SP performed its essential duties for economic mobilization pursuant to Act No. 179/2011 Coll. on Economic Mo-
bilization and on amendments and supplements to Act No. 387/2002 Coll. on Management of the State in Crisis Situations
Other Than War and Wartime. The central crisis staff of SP held meetings, as part of the emergencies declared by the gov-
ernment of the SR, related to the spread of coronavirus COVID-19 and the refugee inflow that resulted from the armed con-
flictin Ukraine. Pursuant to Act No. 42/1994 Coll. on Civil Protection of Population SP also provided the performance of tasks
in the field of civil protection of the population. By posting official items, SP was also active in the mobilization exercises run
by the Ministry of Interior of the SR and the Ministry of Defence of the SR in the Zilina and Trengin Self-Governing Regions.

In 2022, SP also fulfilled its responsibilities related to the prevention of the legalisation of proceeds from crime and terror-

Protection of Property and People Protection of Property and People
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ist financing pursuant to Act No. 297/2008 Coll. on the Prevention of the Legalisation of Proceeds of Criminal Activity and
Terrorist Financing, particularly through inspections, regular analyses, and an assessment of information and data acquired
from individual payments. There is effective cooperation between SP and the National Bank of Slovakia as the inspection
body, and the Financial Intelligence Unit of the Presidium of the Police Force, who are the central national unit and adminis-
trator for these issues.

The efficiency of process management within the needs for protection of property and people, with an emphasis on the
timely transfer of information about emergencies, was assured through the continuous operation of the SP Multifunctional
Supervisory Centre. The centre is also responsible for the reliable transfer of information and timely alerts from the Ministry
of Transport and Construction of the SR regarding the negative consequences of events that may affect the activities of
economic mobilization bodies under the authority of the ministry.

In 2022, to maintain a good level of safety for employees, mobile monitoring units continued to operate, monitoring postal
delivery workers. A project to purchase new multifunctional devices thatinclude the necessary functionality for safety mon-
itoring of postal delivery workers was launched.

Regarding the insurance of property and people, SP has a comprehensive insurance policy based on Framework Agree-
ment No. 321/2021 and 13 partial policies that will be in force until 31st March 2025. It is insured by Allianz Slovenska
poistovnhaa.s.

An overview of the costs and benefits from the execution of FA No. 321/2021,
The Comprehensive Insurance of SP

Premium paid Insurance Pay-outs to Insurance Pay-outs to
InEUR SPinEUR third partiesin EUR
From 01/04/2021 882952 349684 317349
(effective date)
2022 1217239 666 828 216 959

In addition, on 31st December 2022, the insurance company held areserve waiting for payment (unpaid claims or benefit
payments not substantiated by evidence) of EUR 699,326, of which EUR 347,168 was fines and penalties.

Apart from the total pay-out for insured events, SP did not exceed a claims level of 50% of the premium and, as per the
general agreement, we qualified for a bonus for our favourable claims record of 10 % of the total annual premium of EUR
65,844.69.

Over the course of 2022, SP fulfilled tasks that arose from the Strategy of Postal Security for 2021-2024 with the aim of
increasing the level of protection of their employees, customers and the assets of SP.

When completing the primary tasks related to the security of assets and persons, the inspectors investigated 773 emer-
gencies and performed 601 routine inspections focused on the security of SP.

SPdid notrecord any burglary intoits premises or robbery of postal delivery workers and on postal routes in 2022. It was
for the first time in history.

Within the area of personal data protection supervision, SP fulfilled the tasks that arose from Regulation (EU) 2016/679
of the European Parliament and Council of the EU on the Protection of Natural Persons with Regard to the Processing of
Personal Data and on the Free Movement of Such Data, as well as from Act No. 18/2018 Coll. on the Protection of Perso-
nal Data and on amendments and supplements to certain acts, and cooperated with the Office for Personal Data Protec-
tion of the SR when investigating notifications from people who suspected their rights had been violated and it handled
the requests of all the involved people.

SPimplementedtheregular,area-wide elimination and removal of useless paper documentsinline with ActNo.395/2002
Coll.on Archives and Registries. During 2022 SP submitted 21regular and 25 extra proposals for the elimination of regis-
try records from its organisational units to the subsidiaries of the state archives and the Slovak National Archives.
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Assets
Management

Energy Management

Despite the unwelcome measures adopted during the
pandemic, that are, to some extent, still felt today, energy
management still has an important position within SP, as
the amount spent on energy and related activities is ap-
proximately EUR 6.5 million per year.

In2022, approximately EUR 6,087,000 was spenton ener-
gy, which was lower than 2021. The consumption of energy
to heat SP premises is more and more affected by global
warming. It has demonstrably changed the period when
heating is required and the necessary intensity. The entire
heating process, and the total energy consumed for heat-
ing, is entirely dependent on the outdoor temperature. The
temperature in 2022 was warmer than expected, 2022
was the fifth hottest year with an average of 9.5 °C.

Inregard to energy purchase for 2022, a consistent elec-
tricity supply was arranged for approximately 1,241 deliv-
ery points from Energie2, a.s. The procurement process,
that applies to the following year, took place in 2022. The
result of the process was “The Contract for the supply of
electricity including liability for any shortcomings in elec-
tricity distribution and the provision of related network
services for 2023” with ZSE Energia, a.s.

While SPP, a.s., supplies gas to 452 delivery points, the
procurement of heat for SP’s 53 delivery points was ar-
ranged with the respective regional distributors. 2022
also saw the gradual closure of post offices as part of “The
Postal Network Optimisation” and the sale of corporate
property, which will reduce the number of energy delivery
pointsin 2023.

The provision of services related to the operation of boiler
houses, repair and maintenance of boiler houses and the
related technical equipmentin SP’s buildings, and the ser-
vice and maintenance of transformers owned by SP were
arranged through contracts. In 2022, procurement for
these services, “The Operation of Heating Devices in SP
Premises” took place to cover the period of 2023-2026.

Datareporting on the discharge of airborne emissions for
the respective calendar year to allow the calculation of
the fees for small and medium sources of air pollution are
among our basic environmental protection obligations re-
sulting from the Act on Air Protection.
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Compared to the previous year, the number of reports on
the discharge of emissions was reduced in 2022 due to
the closure of a small source as part of the postal network
optimisation. In 2022 392 reports of small sources of air
pollution were submitted to the authorities in towns and
municipalities and 28 reports of medium sources of air
pollution were submitted to the district environmental of-
fices. Reports of medium sources of air pollution for 2022
were submitted through well-established electronic form
to the National Emission Information System, i.e., in elec-
tronic formusing aportal as specified by Act No. 137/2010
Coll.on Air as amended.

During 2022, as part of the maintenance of designated
technical equipment installed in boiler houses, repairs to
worn out or faulty equipment and equipment in a state of
serious disrepair were carried out. Costly repairs were re-
quiredto pumpsinboiler housesinthe followinglocations:
Trencianske Teplice, Oslany, Zilina 2, Kosice 2, Liptovsky
Mikulas 1, Bratislava 214, Poprad 2, Jarovnice and Valaska
Bela. Due to the accidental flooding of the Post Office
Prievidza 1, extensive repairs were needed to the boilers.
A worn-out heat exchanger was repaired at Liptovsky
Hradok,adamaged burner in Liptovsky Mikulas, boilersin
Galanta, Senkvice, Poprad 2, Medzilaborce and Sugany
(aflat), as well as a burst boiler section in Zlaté Moravce 1.
The repair of the chimney system at the Post Office Cigov
was also completed. At the Post Office Cafaa burst chim-
ney flue liner required replacement. The maintenance at
the Bratislava 3 office was expensive as a pressure vessel
and HW heater required replacement. An electric water
heater was also replaced in the Post Office DobSinska
[adova jaskyna. Within an SP rented flat in Trnovec nad
Vahom, a non-functional gas heater was replaced.

Major emphasis is put on preventive maintenance and the
routine service of boiler houses and transformers, and
the subsequent correction of deficiencies or faults found
during technical inspections and tests on the designated
technical equipment. These activities included the re-
placement of safety valves in the Bratislava 1, Bratislava
3, Bratislava 214, Modra, Namestovo, Trencin 1, Sol¢any
and Cerveny Klastor boiler houses and the replacement
of gas pressure regulators at TATC Nitra, Svodin, Vrable
and Hnusta after they were found to be malfunctioning.
Testing and cleaning of chimneys was followed by repair
of achimney damper in the Zvolen 1 premises.

By making repairs to the technical equipment and tech-
nological units, SP ensures the more effective heating of
its buildings, more economical use of gas, a decrease in
the amount of gas consumed and the minimisation of pol-
lutants released into the air. Within SP buildings the more
economically advantageous provision of hot water heat-
ed at the point of use is thus available. The improvement
of the technical condition of SP devices resulted from the
efforts to decrease energy costs, and not only during the
energy crisis.

Slovenska posta, a.s.
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| Evaluation of Investments for 2022 — Simple
Reconstruction Works (Buildings)

In 2022, a total of EUR 4,672,000 was invested in buildings, this includes simple reconstruction works (EUR 4,353,000)
and buildings that were constructed as part of projects —comprehensive reconstruction projects (EUR 319,000).

All investments have their own procurement process, in line with the required in-house approval process.

Investments in kind:

* Moving a post office to premises after reconstruction: the move of a regional hub to the logistic centre in Nitra
was the most significant investment. In addition, SP also made investments into the Nitra 1, Sfazany, Nemc¢inany,
Secdovska Polianka, Michalany pri Trebi§ove, Tuhrina, Stiavnik, Luka&ovce pri Nitre, Moravsky Svaty Jan, Chochol-
na, Kralovicove Kragany, Stiavnické Bane, Sihelné, Hermanovce, Tekovské Luzany and Hviezdoslavov post offices.

* The following post offices were reconstructed: Velky Lapas, Ca[ﬁa, Dobra Niva, Kokava nad Rimavicou (glass
facade), Kuty 1, Dunajska Luzna, Medzeyv, Lipany (sanitary facilities), Stefanov and Komarno 1and 5.

* The reconstruction of boiler houses and exchangers: At Zazriva, the electric boiler houses at Breza, Ipelsky
Sokolec, Mestecko, Lazy pod Makytou, Lysa pod Makytou, Dolna Marikova and the heat exchanger at Bratislava 5.

« Sewer and water connections: Pukanec, Jelka, Stefanov, Podolie, L ubotin, Sastin-Straze and Cana

+ Reconstruction and modernisation of post offices in progress: the reconstruction of the Post Offices Myjava 1
and Tornala were launched in 2022. Completion is planned for 2023.

« Construction works in progress: the construction of barrier-free access to the Post Office Ruzomberok 1and a
retaining wall in the Zvolen MPC.

« Air-conditioners: the Post Offices Bratislava SNU, Surany 1, Trnava 2, Vranov nad Toplou, Hanugovce nad Toplou,
Spisska Nova Ves, Hlinik nad Hronom, Zarnovica and Rimavska Sobota 1 had air-conditioning installed.

» Technical upgrades: Post Office KosSice 12 (thermal insulation of the facade), Post Office Klastor pod Znievom
(thermal insulation of the facade), Post Office Michalovce 1(reconstruction of the yard), Post Office Roziava 1 (load-
ing ramp extension), Post Office Tvrdosin 1 (new roof over aramp), Post Offices Levice 1and Galanta 1 (extension of
barrier-free access).

+ Under preparation: reconstruction of three gas boiler houses —Lu¢enec, Velky Krti§ and Zvolen.

| a7




48

Assessment of Activities

Settlement of
Financial Transactions

The quality level for postal payments have, for a long
time, been far beyond that is required by the Regulatory
Authority. In 2022, a total of 16,877,898 postal money or-
ders were processed within PPS workplaces in Bratisla-
va, Kosice and Rimavska Sobota, with the PPS Bratislava
supervisory workplace playing an important, nation-wide
role. In 2022, we received 1,781 complaints concerning
PPS. However, only 0.0005 % (84 pcs) of the processed
documents were legitimate complaints. All complaints
were solvedin atimely fashion and without any shortcom-
ings. At the same time, it is also important to mention that
a total of 8,587,918 SIPO payment documents were pro-
cessed within the PPS workplaces.

The Bratislava Central Register of Franking Machines,
who has a nationwide role, updated 39 machines, put 307
into service and took 316 internal and external out of ser-
vice over 2022. As part of the CADOD sphere, the work-
place processing PPS in Rimavska Sobotainspected and
subsequently eliminated 402,258 items not accepted by
recipients out of the total of 2,433,302 items in 2022. Dur-
ing 2022, the individual workplaces that processes PPS
actively and daily participated in the video coding of post-
alitems for MPC Bratislava (INWARD, OUTWARD), with a
total of 4,837,797 processed items.

In 2022, the PPS workplaces (Bratislava, Kosice and
Rimavska Sobota) processed, subject to a contract with
the Ministry of Finance of the SR, the receipt and set-
tlement of vaccination benefits for seniors. There were
837,142 postal money orders for vaccination benefits col-
lectedin2022.

Using the SIPO service, SP provides for the receipt of
payments from a natural person who credits a client's
account or the payment of amounts to a natural person
on behalf of a business partner. In 2022, SP processed
17,763,120 SIPO payment documents, which is a year-
on-year drop of 6.1 %. The drop in the volume of docu-
ments was mainly the result of the request by payers to
combine multiple SIPO payments into a single common
SIPO document. This request was triggered by an in-
crease in the fee for a cash payment from EUR 1.10 to
EUR 1.30 and a cashless payment from EUR 0.20 to
EUR 0.30 and the accumulation by organisations of in-
dividual items invoiced as a single sum. In 2022, the total
amount collected using SIPO payment documents was
EUR1,309,082,070, anincrease of 1.81% over 2021. The
development in the number of items can be considered
stable, revenues for the service, received through fees
for the mail order payments, represent a stable source
of revenue. In 2022, e-Terminal (e-SIPO) processed
64,256 payments with a total volume of EUR 6,423,854.
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When compared to 2021, it is growth of 28.7 % in the
number of payments and 38.7 % in the sum collected. In
2022, the ParcelBOX network processed 12,259 pay-
ments with a total value of EUR 1,096,079, that is growth
in the number of payments of 81.1% and 90 % in the sum
collected. The SIPO information systems were upgraded
with new functionalities in 2022. This not only resulted in
savings from the migration of the notification of return
of unused payments from paper to electronic form, but
also the upgrade of the SIPO and e-SIPO applications,
which made processing the requirements of payers and
organisations easier and more efficient. Cookies were
set up in the SIPO systems, as per Act No. 18/2018 Coll.,
on Personal Data Protection. Apart from the common
requirement to switch to another account, SIPO work-
places, in connection with the merger of OTP banka, a.s.
with CSOB, processed an extra 5,800 applicationsin the
Mandate Register system,compared to the norm. In total,
27 SIPO complaints were solvedin 2022, all of them were
assessed, from the point of view of SIPO processing, as
illegitimate.

In2022, the branch network back office processed 6,343
new Postal Cards and 2,039 re-issued Postal Cards (450
Gastro Postal Cards). Thanks to Postal Cards customers
receive benefits and bonuses for purchases in SP inter-
net shops. Postal Cards can also be used as a means of
payment or for restaurant services (as a contribution to
the cost of food services) at all the facilities that accept
them. The sale of SIPO insurance PLUS was terminated
in December 2021. Subsequently, new types of insur-
ance have been offered since 15th March 2022. In 2022,
the branch network back office processed 3,033 appli-
cations to take out an Expense Insurance product and
2,944 applications to take out a Household Insurance
product. Expense Insurance covers situations such as
a job loss or incapacity for work. Household Insurance
covers damage to tangible assets and damage that was
caused by the insured or members of their household to
the property of others.

The nation-wide pension is a service through which SP
ensures the repeated payment of pensions on behalf of
the Social Insurance Company. In 2022 an average of
357,333 pensions were paid through this service every
month. In early 2022, 316,736 supplementary payments
were made for pension increases. The 13th pension pay-
ments (to 316,736 people) were made in July 2022. A sup-
plementary pension payment (to 355,955 people) was
made in December 2022.

The district-wide benefit service is provided by SP
through a contract concluded with partner organisations
(Social Insurance Company and Central Office of Labour,
Social Affairs and Family), within which it manages the
payment of financial contributions to natural persons and
state social benefits. In 2022 2,451,035 social benefits
were paid through this service.

The inspection activities of the workplace for the pro-
cessing of document-less mail orders provide adecrease
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in the error rate related to cash and cashless payment of
mail order fees and the credit of mail order fees to cus-
tomer accounts. In the course of 2022, 7,892,417 docu-
ment-less mail orders to account, 713,938 document-less
mail orders to addresses and 432,290 express items and
contractual parcels collected were inspected in this way.
In2022, a total of 1,338,177 cashless payments were made
to couriers or at parcel delivery centres, regardless of the
way the mail order fee was paid to the recipient (in cash/
credited to an account), using a payment card on POS ter-
minals.

In 2022, the workplace that issues document-less mail or-
ders issued 15,350 invoices for 12,660,065 items. These
included express items that were collected and parcels
sent by domestic and foreign contractual customers. In
2022, it processed 140,284 items with a value for customs
clearance purposes less than EUR 150 (e-commerce
items) and 8,146 items with a value for customs clearance
purposes greater than EUR 150.

The individual workplaces that process the administrative
work of the post offices check thatthe documentsconcern-
ing the operation of post offices, accounting documents
and cash books are correct. They also prepare underlying
materials for financial statements and those required to
invoice performance and services. Verification of the ac-
tivities of the cash desk service revealed 38,967 financial
errors in 2022, of which 2,214 were surpluses, 5,219 defi-
cits and 16,008 formal mistakes that resulted from cash
desk and transfer activities. The check on materials for the
invoicing of postal services eliminated 6,805 discrepan-
cies. This had a significant effect on the issuance of cor-
rect invoices for customers pursuant to Act No. 431/2002
Coll. on Accounting and, at the same time, minimised the
number of complaints. Regarding complaints about the
domestic postal services, the workplaces that process the
administrative work of the post offices prepared, in 2022,
18,966 postal money orders for customer compensation.
A new IS application was launched, JSSA (an Analytical
Overview of Error Formation), to provide a managerial-an-
alytical control of error formation to decrease the number
of errors at post offices. It provides an aggregated insight
into financial and formal mistakes.

In addition to these activities, the FTS section carried out
other activities related to the digitisation of documents
- the e-Document and Feedback services. The produc-
tion and additional printing of postal money orders (PPS
printing services) was carried out in cooperation with
an external supplier. 2,366 orders were processed and
about 4,642,347 documents were printed in 2022. Within
the e-Revenue Stamp service, 31,805 court resolutions
and decisions of the authorities regarding the return
of payments were processed with a total value of EUR
7,347,065.

In 2022, a total of 14,129,912 delivery records were pro-
cessed within PPS workplaces. All the delivery records
received were processed that day and submitted without
any shortcoming.
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IT Projects

During 2022, the IT division of SP continued to meet its responsibility to ensure the operation of the information assets and
the implementation of projects particularly focused on the following:
« consolidation of the ICT infrastructure and the application portfolio;
» increasing the accessibility of the information systems that support the SP core business;
« thesecurity of information and communication technologies;
» adoption of measures in line with Act No. 69/2018 Coll. on Cybersecurity and on amendments and supplements to
certainacts and ISO/IEC 27001 requirements;
- consolidation of data on clients and products registered in various information systems;
- restoration and completion of the central infrastructure of information and communication technologies to support
projectideas;
« increasing the scope of business processes automation;
« support for the development of new electronic products and services.

Business architecture is one of the key approaches used to manage the operation and development of SP IT services. In
2022, the following goals were met:

a) The creation and implementation of an architecture repository to meet the needs for the management of the SP Busi-
ness Architecture
b) Drafting of documents to manage the implementation of the business architecture and the implementation of its pro-
cesses
c) Preparation for the optimisation of the process of change management, in cooperation with strategic departments —
modification of in-house documentation to manage projects and programmes
d) The organisational structure was modified with the creation of a separate department to manage the IT business ar-
chitecture.
e) AnIT development strategy was drafted, including aroadmap and prioritisation of the individual IT transformation pro-
gramme projects (transformation programme).
f) Identification and launch of implementation projects intended to identify potential savings in the IT operation and
changes in the infrastructure to gradually modify the architecture:
« Containerisation, modification of the granularity of deployed modules and the decomposition of monolithic appli-
cations —partially implemented
< Implementation of a central change management tool —implemented
« Consolidation of the SAP IT environment, consolidation of the technological infrastructure — at the preparatory
stage
< Integration, the management of communication flows between applications and the primary reporting source — at
the preparatory stage
- Data analytics platform, the consolidation of reporting and reporting sources, the gradual replacement of partial
reporting tools —at the preparatory stage.

The implementation of various projects that were identified to improve the efficiency of operations and develop the IT
environment of SP through technical changes as part of the Enterprise Architecture programme will continue over the fol-
lowing yearsin line with the published schedules.

In 2021, a feasibility study was prepared into the consolidation of processes and data related to the processing of parcels
and letters to provide an independent assessment of the existing processes for the management of internal logistics, post-
ing, transport and delivery of letters and parcels and related information systems.

In 2022, based on this study the management of SP made some decisions related to the consolidation of activities that have
been duplicated within some information systems (particularly the postage/delivery of items), into a single information sys-
tem. This has resultedinthe gradual transition of the processing of posting confirmations from a parcel sorting line toa single
information system. SP has also initiated the necessary analyses to unify courier delivery with the aim of reducing data du-
plicity and optimise work with postal items.

In 2022, SP decided to develop separate service software for new ParcelBOXes. This will divide the operation of the hard-
ware from the software and unify the user interface, this will lead to a decrease in cost for the operation and maintenance of
boxes. In addition to new installations the new software will also be gradually rolled out to existing devices. Implementation
is scheduled for 2023.
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Following the 2021 study, an independent study into the consolidation of information systems for the processing of
postalitems was preparedin 2022. It was to identify the potential for the consolidation and streamlining of information sup-
port for the posting, delivery, logistics, international postal services processes and other related processes.

In relation to information security, SP primarily focused on the enhancement and completion of safety measures as re-
quired by Act No. 69/2018 Coll. on Cybersecurity and respective decrees, and the implementation of remedial actions that
resulted from aninspection carried out by the Division for Regulation and Supervision of the National Security Authority.

At the same time, activities to implement the recommendations of the auditors, based on the cybersecurity audit carried
out in line with the given Act, have continued. The position of Cybersecurity Manager was created as required by the Act.
Systems for the monitoring, detection and management of security vulnerabilities in the SP infrastructure were deployed.
Work on the application of multi-factor authentication for connections between the public Internet and SP’s infrastructure
has begun.

Investigation commenced into the purchase of a suitable tool for the management of SP’s information security processes,
within the area of risk analysis with a particular focus on automated risk analysis.

SP passed arecertification audit in September 2022 to confirm the ongoing operation of the security information manage-
ment system meets the requirements of the ISO/IEC 27001:2013 standard. Employees from the security department and
other selected employees passed their initial training on the updated ISO/IEC 27001:2022 standard.

At the same time the security devices, that had reached the end of support, were gradually replaced — EOS (EndOfSup-
port) and EOL (EndOfLife) as declared by the manufacturer.

Inline with the requirements of the ISO 27001 standard, Act No. 69/2018 Coll. on Cybersecurity and the recommendations
of auditors, training is required to raise awareness of information security. E-learning training materials were developed, in a
new animated audiovisual form. All SP employees working with information technologies are obliged to take this course and
sit,and pass, a final test.

The project to generate a new IT Helpdesk Service Manager user interface was successfully completed and put into op-
erational use in 2022. SP uses it for the central monitoring and management of IT operations and, at the same time, it is a
key tool for the provision of the IT Helpdesk service. The new system also included the optimisation of the catalogue of IT
Helpdesk services and the implementation of some recommendations that arises from the cybersecurity legislation for in-
dividual automated IT Helpdesk processes.

Projects for the implementation of developmental Master Data Management (MDM) activities continued in 2022.

The implementation of the MDM project “The Consolidation of the Postal Network Data” enriched the Central Postal Net-
work Register with new information that is required to carry out the developmental activities of SP within the postal service
and trade (e.g. PostOfficePOINT) and reconnect it to the Central Address Register in order to include referential address
points within the respective delivery area of the respective delivery office, which is a precondition for the optimisation of the
postalitemdelivery processes.

Measures using technical processes to eliminate the risks that lead to bad customer service and to decrease the time taken
to serve a customer were implemented as part of the MDM project “The Optimisation of Work with a Sender at the Desk”.

The renewal and development of the technical infrastructure of the information and communications technology
(ICT)is an ongoing process, in 2022 the main changes were:

« the modernisation of selected critical elements of the network infrastructure in SP data centres and main network hubs;
« the next stage of the renewal of end network routers took place at branches;
« thetransfer capacity of selected data circuits were increased.

The common goal of all these activities was an increase in the capacity, availability, reliability and security of SP’s network
infrastructure. At the same time, another stage of the renewal and modernisation of the end ICT devices at branches (work-
stations, printers, bar code scanners, chip card readers and so on) took place to ensure the provision of a working, reliable
and supported ICT environment that is necessary for the provision of services to SP customers.

Pilot operation of the Central Automated Delivery of Official Documents (CADOD) project, which SP has implement-
ed in cooperation with the state, was launched on 1st November 2018. It is a method for the delivery of official electronic
documents to addressees who do not have an activated electronic mailbox for delivery, based on the transformation of an
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electronic official document into a letter in the form of a paper copy pursuant to Section 31a (1) of Act 305/2013 Coll. on
e-Government and on amendments and supplements to certain acts. This project enables the public authorities to work
with official documents only in electronic form, which significantly increases the effectiveness of their work.

2022 saw a significant increase in the number of postal items processed through CADOD. This was mainly a result of co-
operation with the Financial Directorate of the SR, whose documents were approximately 20% of the total number of postal
items.

Increase in Volumes from the Launch of CADOD
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The volume of postalitems processedin 2022 increased by 103 %, compared to 2021. Therefore, it was necessary to optimise
the processing of electronic posting sheets (e-PS) for CADOD items.

The optimised process was introduced in July 2022 and established “the bulk processing of e-PS”, which resulted in a signi-
ficant increase in efficiency in the processing of these items. The processing time of e-PS decreased from 5 hours to a few
minutes per day.

The execution of anew contract on the provision of postal services by the National Agency for Network and Electronic Servi-
ces (NASES) in December 2022 was another major event in postal item processing. The contract made between NASES and
SPisintended to be in force for 48 months and the value of the framework agreement is EUR 25 million excluding VAT.

Electronic Government Services at Post Offices

An amendment to Act No. 305/2013 Coll. on the Electronic Form of Governance Conducted by Public Authorities and on
amendments and supplements to certain acts (e-Government Act) came into effect on 1st November 2022. This affects the
provision of assisted electronic government services within the SP branch network under the ICSP trade mark (Integrated
Citizen Service Points).

As aresult, the legislative platform for the provision of assisted electronic government services: ISP (Integrated Service Point)
and IS IOM, through which the assisted services were provided, ceased to exist.

This amendment also modified the position held by SP. From being “an ISP operator”, it became “a postal enterprise that provi-
des universal services with the authority to certify documents”.

However, this legislative change did not affect the scope of services provided by SP.
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The e-Government Amendment made it easier to provide government services in the SP branch network.

Implementation of the legislative changes started in October 2022. The process was in two parts:

1. The modification of application forms and processes related to the creation of an application — put into operation on 31st
October 2022 to the following extent:

» Modification of the forms for an application for the provision of electronic services;

« Creation of the possibility to issue a Commercial Register Extract in electronic form (the service to provide a Title
Deed Extract in electronic form was launched in 2021, a Criminal Records Extract cannot be provided in electronic
form for legislative reasons).

2. To make the signing of certification clauses, as part of the qualified conversion from paper to electronic form, simpler
—the replacement of mandate certificates for ISP employees with an SP qualified electronic seal for the services: the
qualified conversion from paper to electronic form and the certification of documents using qualified conversion. This
modification results in a cost saving of approx. EUR 65,000, excluding VAT, per year.

The SP Customer Portal, My e-Post Office, is a project that was launched in July 2019 as part of the fulfilment of the Post 2020
strategy, aimed at the modernisation of services and the effectiveness of their provision. It enables customers to use the most
frequent postal services from the comfort and safety of their homes or offices. The portal will eliminate customer contact with
counter employees, if necessary, e. g. through the contactless posting of items, as well as cash operations.

The project was brokeninto two stages:

a) Pre-paide-PSwentinto operationin May 2020 and provided the opportunity to make a cashless pre-payment of the po-
stage of postalitems created through the e-PS application. This stage of the project allows customers to use asimplified,
contactless posting of items, avoiding any interaction with a post office employee. It can be done by:

« putting pre-paid postalitems in the letterboxes within post offices; or
« placing pre-paid postal items at designated and marked places within the post office without having to wait or have
any interaction with staff.

b) Special services—these services were launched on 3rd July 2021. It has provided the opportunity to order the following
services online:
+ Rentalof aP.O.BOX or PostBOX;
« Temporary redirection;
« Authorisation to receive postalitems;
« Extension of the retention period;
« Nodelivery toasubstitute.

At the same time, the possibility to pay for these services online was made available to unregistered customers who had orde-
red special services within the SP branch network in the past.

Q10f 2022 saw the implementation of new functionalities:

- Extension of the payment methods for electronic services available through the SP customer portal by Postage Credit;
= Online verification of customer identity (required to make contracts) without having to come to a post office

0%

Number of Special Services
Ordered through the SP
Customer Portal in 2022

Bl Nodelivery to asubstitute (6)
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The Implementation of the IS Back Office for OCR

In connection with the Amendment to Act No. 18/1996 Coll. on Prices (rounding of prices) and the higher flexibility re-
quired from OCR for the introduction of other legislative changes that require firmware updates, a back-office system
was implemented, to provide monitoring and remote control of the OCR system, including support for remote software
upgrades.

Integration of Web Components into
the Internal Front End

V roku 2022 IT SP zabezpecovali technicku a vyvojovu podporu vratane integracnych testov pre vybranych partnerov,
implementujucich sluzby do nového konceptu poskytovania prostrednictvom webovych stranok s integraciou do in-
terného front end systému. Produkéné spustenie vybranej pilotnej sluzby je naplanované na prvy stvrtrok 2023.

2022 Investment
and Project Activities

SPinvestment activities carried outin 2022 were centred around the strategic goals of the company, in particular: the sta-
bilisation of revenues, the development of new business areas, the computerisation of services, participation in e-Gov-
ernment, the increase of customer satisfaction, cost optimisation and securing long-term stability for the company.

The company invested EUR 22.334 million, including VAT, in 2022. Almost three quarters of this went into essential in-
vestments (74.88 %) and one quarter went into investment and development activities (25.12 %).

2022 Investment and Project Activities The Postal Philatelic Service

Investments in 2022 (in EUR including VAT) Totalin EUR
Motor vehicles 41,47 % 9262 307,34
Buildings 20,92% 4672065,89
Software 14,59 % 3258197,98
LLVTACT 8,38% 1871056,78
Mechanisation 4,63 % 1033064,50
Hardware 3,79% 846 085,58
Machinery 1,88 % 419703,97
Production 1,86 % 416 439,64
Safety 1,40 % 313643,18
LLVTA 1,03% 229 026,30
Parcels of land 0,06 % 12658,88
Total 100,00% 22334 250,05
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The principle investments were made in the following areas: the modernisation of the fleet (41.47 %), the development of
information technologies (41.47 %) and buildings (20.92 %).

Included in the modernisation of the fleet was the procurement of lorries, tractors and semitrailers and trailers for EUR
9.15 million. Electric vehicles, three-wheelers and scooters were also purchased at a cost of EUR 112,500. Purchases of

software (14.59 %), information technology (8.38 %) and hardware (3.79 %), at a cost of EUR 5.98 million, were required
tomeet the needs of IT development. The third largest category was investment in buildings at a cost of EUR 4.67 million.

Breakdown by Category of Investments, 2022 (in %)
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The Postal
Philatelic Service

Publications for 2022 began in the spirit of the most significant sports event —the Olympic Winter Games, were held in Bei-
jing without any anti-pandemic measures after two years of the COVID-19 global pandemic. On 19th January 2022, the Slo-
vak Olympic and Sports Committee, together with the Slovak Paralympic Committee, prepared a ceremonial event in the
SPP Gallery,in which participated the major Slovak Olympic and Paralympic medallists and J. E. SUN Lijie, the Ambassador
of Chinato the Slovak Republic. The event also included a presentation of a series of postage stamps inspired by the Olym-
picand Paralympic Games in Beijing. For the first time in history, adouble stamp was issued, connected by the motif for 2022
from the Chinese calendar, the tiger. The team of Slovak sportspeople who competed at the games achieved Slovakia's
greatest ever level of success and to celebrate this SPissued Sports Achievements as a stamp with a personalised coupon.
It was ceremonially presented during a Slovak Olympic and Sports Committee gala evening that took place in the House
of Sports on 31st March 2022. In April, SP issued a series of postage stamps that depicted other eminent personages who
made their mark in the history of Slovak poetry and prose. In particular, Ludmila Podjavorinska (8th April 2022) and Klara
Jarunkova (28th April 2022), whose anniversaries of their birth we commemorated in 2022.

Armed conflict broke out in the Ukraine on 24th February 2022. It also had an indirect impact on philately. The ceremonial
inauguration of the postage stamp: a Joint Issue with the Czech Republic: The 150th Anniversary of Putting the KoSice—Bo-
humin Railway into Operation did not take place, as planned, on the day it was issued (18th March 2022), due to the humani-
tarian crisis related to the inflow of Ukrainian refugees. The event was rescheduled for the 23rd May 2022 with the participa-
tion of Jaroslav Kmet, the State Secretary for the Ministry of Transport and Construction of the SR.
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As several European countries expressed their solidarity
with the Ukraine through the issuance of a postage stamp,
SP also decided to join this philatelic front. It organised a
charity exhibition of Slovak and Ukrainian artists that dealt
with the war in the Ukraine. This event also inspired the is-
suance of the postage stamp: Solidarity with the Ukraine on
16th September 2022. Before the out-break of the war the
postage stamp issue plan had already been completed and
it also celebrated the topic, related to the inflow of refugees,
of the 50th anniversary of the launch of the international sys-
tem for the transmission of gas via Slovakia, which was initi-
atedby EUSTREAM andtheissue of the stamp was planned
for 23rd September 2022. During the energy crisis caused
by the war, this topic was shown to be generally beneficial, as
the supply of gas to the Ukraine, which the Russian Federa-
tion suspended, was only possible thanks the reverse flow
of gas from Slovakia to the Ukraine.

The postage stamp issue plan for 2022 also focused, to
a great extent, on science and technology. On 27th May
2022, SP in cooperation with the Earth Science Institute of
the Slovak Academy of Sciences issued a postage stamp
to celebrate 150 years of scientific observations of the
Earth. This organisation also made a significantly contribu-
tion to the Nature Protection series inspired by important
fossils found in Slovakia — the seal and gastropod. The
postage stamps were revealed to the public at aceremony
held in the Museum of Croatian Culture in Devinska Nova
Ves on 9th September 2022. The choice of the venue
was deliberate, as this Bratislava borough was where the
oldest seal bones in the world were discovered. Technol-
ogy was represented by a postage stamp, issued on 22nd
June 2022, that promotes the 150th anniversary of the
establishment of ZOS Zvolen, a.s., where the first Slovak
locomotive driven by a diesel-electric engine, of the 757
series, was constructed in the early 1990s. An equally in-
teresting technical monument, a historical fire engine, was
presented as the motif of a stamp, released on 5th August
2022, to commemorate the 100th Anniversary of the Na-
tional Firefighters’ Union of Slovakia. The postage stamp
issued to celebrate the 100th Anniversary of Czechoslo-
vak Technical Standardisation bears the motif of screws to
symbolise the process of technical standardisation. This
postage stamp was ceremonially inaugurated, in the pres-
ence of eminent personages of Slovak and Czech science
and technology, the Chairwoman of the Slovak Office of
Standards, Metrology and Testing and the CEO of SP, in
the historical building of the National Council of the Slovak
Republicin Bratislava on 20th October 2022.

Slovak history was celebrated through several issues of
postage stampsinspired by important cultural monuments
and events. The postage stamp, Beauties of Our Home-
land: The Manor House of Maria Theresa at Holi¢ was cer-
emonially inaugurated in the presence of Zdenko Cambal,
Mayor of Holi¢, on 10th June 2022. The postage stamp
depicts the summer residence of Maria Theresa, who also
left her mark in the history of postal law through the adop-
tion of several decrees. Devin Castle was the major motif
for the miniature sheet of the postage stamp that promot-
ed the 200th anniversary of the birth of important figures
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of the Stur generation. Its ceremonial release took place in the museum dedicated toone them, the Museum of Janko Kral
in Liptovsky Mikulas, on 1st July 2022. The Mayor of Liptovsky Mikulas, Jan Blchag, participated in the ceremony. On the
occasion of the 150th anniversary of the foundation of the Eastern Slovak Museum in KoSice, a postage stamp was issued
with the motif of the historical museum building. Its ceremonial inauguration was held in the presence of Rastislav Trnka, the
Chairman of the Kosice Self-Governing Region, on 27th October 2022.

Every year stamps dedicated to significant works of art form an inseparable part of the issue plan. A series of postage
stamps with Easter (4th March 2022) and Christmas (11th November 2022) sacral motifs were inspired by the paintings of
Peter Michal Bohui, an important figure of the Stur generation, as we commemorated the 200th anniversary of his birth
in 2022. Both postage stamps were presented in the Peter Michal Bohur Gallery in Liptovsky Mikulas. However, from a
philately point of view, works of art are mainly represented in the ART series, which dates back to 1965 and aims to promote
significant works of art from Slovak museums and galleries, always with the use of recess printing. For the first time in the
history of Slovak philately two different works of art were issued on a single printing sheet in 2022: a monumental painting
by Jan Rombauer: St. Martin with a Beggar, from the collection of The Museum of Spis in Levoc¢a (21st October 2022), and
stage designs by Ales Votava for the opera, Orfeo ed Euridice, from the Slovak National Gallery in Bratislava. Their ceremo-
nial release took place in the hall of the Ministry of Culture of Slovak Republic on 25th October 2022.

The final issue of the year was the traditional issue for Postage Stamp Day, which was inspired by a historical mail stage-
coach from the collection of the Slovak Agricultural Museum in Nitra, which celebrated its 100th anniversary in 2022. The
postage stamp was inaugurated during the AGROSALON 2022 exhibition in the Nitra Agrokomplex on 8th December
2022. As part of the celebrations for Postage Stamp Day and philately, a ceremony to grant the awards of the Chief Execu-
tive Officer of SP and the Minister of Transport and Construction of the SR for the best stamps of 2022 was held at the Main
Post Office in Bratislava. Rudolf Ciganik was presented with the Crystal Postage Stamp award by the CEO of SP for his
stamp design for the 200th Anniversary of the Birth of Important Figures of the Stur Generation. The Managing Director of
Electronic Communication and Postal Services, Zuzana Sturdikova, awarded, on behalf of the Minister, prizes in three cate-
gories: the best postage stamp to Igor Benco for the 50th Anniversary of the Apollo 17 Moon Landing: Eugen Andrew Cer-
nan, the best postage stamp engraving to FrantiSek Horniak for ART: Jan Rombauer, and the best postage stamp design
to Rudolf Ciganik for the miniature sheet: the 200th Anniversary of the Birth of Important Figures of the Stir Generation.

After two years of measures against COVID-19, once again SP took part in several international events in 2022. In cooper-
ation with the Ministry of Transport and Construction of the SR, the postage stamp EXPO 2020 DUBAI was presented on
30th January 2022, in the presence of the State Secretary, Katarina Brunckova, and a Slovak Travel representative, Vaclav
Mika, at a gala evening in the Slovak pavilion in Dubai. From 7th to 9th September 2022, POFIS employees took part in the
Collectors Fair (Sbératel) with a trade stand at the Letany showground in Prague. In early November, the CAPE TOWN
2022 INTERNATIONAL STAMP EXHIBITION was held in Cape Town, South Africa. SP entered the Class for Issuing Postal
Authorities, UPUMember Countries and Their Territories, organised by the UPU. SP, with TV Stamp, an interactive philatelic
exhibit that presented postage stamps issuedin the last three years, was awarded a gold medal in the A category for coun-
tries thatissue less than 30 postage stamps per year.

The Postal Museum

During 2022 the Postal Museum fulfilled the tasks stipulated by the generally binding legal regulations in the acquisition of new
items and other museum activities such as the development of cultural and educational activities and those related to the ex-
hibition of items at home and abroad. In 2022 there were 555 additions to the collection, a total of 619 individual objects regis-
teredinthe 1stdegree records and 37 publications added to the library.

In January 2022, the exhibition: The Post Office and the Postman: Eugen Zental in the Postal Service from 1906 — 1948, re-
mained on display at the Postal Museum. The exhibition presents the story of the professional life of a postal clerk, Eugen
Zental, who was born in 1888 in Plevnik, in the first half of the 20th century. In February, after exactly 11 years, the paintings
of Rudolf Ciganik returned to the Postal Museum. This time the author presented his works of art in the solo exhibition, 5P of
Rudolf Ciganik: 5 Portraits of Slovak Figures in Stamp Design. The exhibits included eminent Slovak personalities from cul-
tural and social life and were depicted through the use of a unique technique. The portraits of the multi-instrumentalist Marian
Varga, the chansonnier Hana Hegerova, the poet Milan Rufus, the fine artist Koloman Sokol and the spy and a member of the
anti-fascist resistance movement, Beatrix Celkova, were processed by recess printing in contrast with the enlargements of
the drawings behind the engraving process. To celebrate the release of a postage stamp to commemorate the 16th summer
European Youth Olympics Festival, held in Banska Bystrica from 24th to 30th July 2022, the Postal Museum and the Slovak
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Olympic and Sports Museum organised a joint exhibition using the Olympic motto: Citius, altius, fortius for its title. The exhibition
presented a chronological overview of Czechoslovak and Slovak postage stamps with Olympic themes that have beenissued to
date. In addition, the first Olympic postage stamps, issued in 1896 in Greece, and Olympic mascots were put on display. Another
part of the exhibition presented a selection of competing postage stamp designs that were created by young artists — students of
the Academy of Arts in Banska Bystrica, inspired by the European Youth Olympics Festival. The end of the year saw the display:
the Best of FrantiSek Horniak’s Works, a major representative of Slovak engraving art, within the exposition premises of the Postal
Museum. It was staged to celebrate his 65th birthday. The exhibition included all the best works of art by thisimportant engraver.

The exhibition hall of the Postal Museum in Banska Bystrica has a permanent role in the presentation of items fromiits collection.
It presents postal services as part of the history of human communication. The Children’s Post Office, where there isaparcel and
letter counter installed, allowing the youngest visitors to the museum to try to work behind the counter at a post office, along with
the children's playroom, is a permanent specialised workplace in the PM. There are also films about postal operations and the
creation of Slovak postage stamps and various museum-educational materials available to visitors. The Postal Museum, in coop-
eration with its partners, also staged several other exhibitions within the premises of other organisations. The exhibition, the Best
of FrantiSek Horniak’s Works, was also staged together with the town of Zlaté Moravce. A vernissage was arranged and attended
by amember of the National Council of the SR, Marian Kéry, the Mayor of Zlaté Moravce, Dusan Huséar and the CEO of SP,Martin
Luptak. The exhibition then moved, in October, to Partizanske, where it reopened in the presence of the mayor, and then finally it
moved on to Piestany. The re-opening, held in November, was attended by the Minister of Transport and Construction of the SR,
AndrejDolezal. During the Rendez 2022 event, organised by the Railway Museum of the SR, the Postal Museum staged anew ex-
hibition called On Rails to the Addressee. The exhibition was focused oninterconnection between postal services and the railway,
that dates back to the first half of the 19th century and has followed various developmental paths since then. The rich history of the
rail transport of postal items was presented through many period photographs with an accompanying text that showed different
types of postal trucks and people loading, processing and unloading postal items. The employees of the Postal Museum partici-
pated in the ceremonial opening of the birthplace of Klara Jarunkova in Cervena Skala— Sumiac, where they presented, through
panels, the Postal Services and Postmen through the Photographic Lens exhibition.

The Postal Museumalso actively promotedits activitiesin the media. It prepared areport about the history of stamp designand the
history of theissue of postcards for the programme Your Postal Services, that was broadcast by the TA3 news channel. The Post-
alMuseum also prepared areport about the most precious postage stamps for the RTVS programme Ladies Club, and materials
to promote the Best of FrantiSek Horniak’s Works for the TASR. Over the course of 2022, the Postal Museum presented a series
of 24 articles,under the title: From the History of Postal Services, for SP e-News. The Postal Museumhas also decided they should
be published as a book as the articles comprehensively map out the history of postal services in our territory. In 2022, the Postal
Museum took partinthe MUSPASS project (tickets for culture-goers). The ticket allowed a holder to visit eight cultural institutions
inBanskaBystrica, who are part of the project, at adiscounted price. The employees of the PM also continued in their cooperation
with the Slovak Philatelic Academy and the Union of Slovak Philatelists in the field of philately whichis demonstrated by the number
of contacts between the members of these associations to make the PM collections available and to provide information on the
items making up the collection. In October 2022 employees of the Postal Museum organised a meeting for the members of the
Slovak Philatelic Organisation which was held on the premises of the Children’s Post Office.

Regulation
and International Relations

Regulation

Crucial regulatory decisions and measures of 2022:

Universal Service Quality Requirements
On 7th April 2022, the Regulatory Authority published, pursuant to Section 41 of Act No. 324/2011 Coll. on Postal Servi-
ces, the Universal Service Quality Requirements.

These Quality Requirements replace the Quality Requirements No. 240/001/2012 from 27th March 2012 and the Amen-
dment No. 761/ORPS/2014 of 27th October 2014. The Quality Requirements shall come into effect on the day they are

Regulation and International Relations Regulation and International Relations
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published in the Regulatory Authority Bulletin and on its web page. This does not apply to Clause points 5 and 6 which
shall come into effect on 1st January 2023.

Postal Licence

Postallicence is adecisionissued by the Regulatory Authority by which arightis granted or an obligationis laid to provide
universal service. At the same time, it defines the scope and conditions of its provision. An obligation to perform a postal
payment service can be imposed though a postal licence.

Pursuant to Section 45 (1) and (2) letter b) of Act No. 324/2011 Coll. on Postal Services and on amendments and supple-
ments to certain acts, as amended, on 11th April 2022, the Regulatory Authority published a request for the submission of
applications for a postal licence.

Pursuant to Section 45 (2) letter b), Section 47 and 67 (1) of Act No.324/2011 Coll. on Postal Services and on amendments
and supplements to certain acts, as amended, the Regulatory Authority granted, based on a decision of 8th September
2022, postal licence No. 7338/ORPS/2022-25092, for the provision of universal services and postal payment services,
to Slovak Post, Partizanska cesta 9, 975 99 Banska Bystrica, valid from 1st January 2023 to 31st December 2027.

Universal Service Financing and Quantification of Universal Service Net Costs

Taking into consideration the cost effectiveness and the market advantage, on 25th August 2022, the Regulatory Autho-
rity declared the net cost for the universal service for 2021 as EUR 17,669,265, and its final disproportionate burden,
which will be reclaimed from the compensation fund of EUR 14,050,658.

On 25th November 2022, the Regulatory Authority declared the estimated net cost for the universal service for 2022 as
EUR 16,417,292 and its estimate for the disproportionate burden at EUR 13,104,486.

The development of compensation for the disproportionate financial burden
coming from the net costs of the universal service

in EUR million
15
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12 — — 1318 —— — — — —

12,86
12,04

1147
9 1066
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Regulation of Prices

On14th February 2022, the Regulatory Authority made a resolution related to the regulation of prices for universal servi-
ces and domestic postal payment services that came into effect on 1st March 2022.

Pursuant to Section 2 (1) letter a) of Act No. 402/2013 Coll. on The Regulatory Authority for Electronic Communications
and Postal Services and the Transport Authority and on amendments and supplements to certain acts and pursuant to
Section 24 of Act No. 324/2011 Coll. on Postal Services and on amendments and supplements to certain acts, as amen-
ded, the Regulatory Authority stipulates the maximum prices for universal services as well as domestic postal payment
services in line with the Annex to this resolution.
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EU Regulation

International
Relations

The unprecedented concurrence of the major changes
that have emerged over the last two years and again in
2022, have significantly affected the international environ-
ment, international relationships and the cooperation and
activities that arise from SP’s obligations.

Following the partial stabilisation of the global postal supply
chain once the two critical years affected by the COVID-19
pandemic were over, the loosening of border restrictions
and air transport measures, along with significant legislative
changes, that came into force in the previous year, SP faced
new global challenges in early 2022. The steep increase in
energy prices, the return of inflation and the return of disrup-
tion to supply chains, this time through military aggressionin
the Ukraine, greatly impacted postal services. The challen-
ge, mainly connected with climate change, to decrease our
carbon footprint, as stipulated in the Paris Agreement, and
the preparation of plans to mitigate the negative effects of
our activities on the environment, in the context of expected
growth, were overshadowed by this conflict.

SP has been active since the beginning of the conflict and
promptly responded to an appeal from the UPU, a specialist
agency of the United Nations for international postal coope-
ration, to express solidarity though the collection of emer-
gency financial aid for Ukrainian Post (Ukrposhta). Keeping
in mind that postal services are a vital connection that deli-
vers basic mail and provides services and humanitarian aid
to civilians, especially at a time of crisis, SP sent a contribu-
tion to the special Emergency and Solidarity Fund, adminis-
tered by the UPU. SP put in a great amount of effort to keep
the postal route to the Ukraine open and maintain universal
access to services so that our customers and citizens could
stay in touch with their families and friends during this diffi-
cult period and to ensure the fulfilment of one of the human
right. SP, together with our neighbouring countries, helped
to ensure the continuing exchange of international mail with
the rest of the UPU member countries through the transit of
postal items to the Ukraine, and also gave a helping hand to
Ukrainian Post so that it can serve those who depend oniit.

SP also supported developmental activities with Japan,
mainly represented by the Japanese Ministry of Internal
Affairs and Communications (MIAC Japan). The beginning
of 2022 saw initial talks about possible cooperation on an
international project. It would be a case study to identify
the potential for the optimisation of the postal transport
network and an improvement in the efficiency of the postal
operation in SP processing centres, the results should be
presented in the following year.
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In 2022, active international cooperation between selec-
ted postal enterprises and PostEurop made a significant
contribution to allow SP to cope with substantial changes
in several areas that are binding on postal enterprises. Po-
stEurop resolved and coordinated international activities
through virtual meetings, where there were discussions re-
lated to several current problems and trends, including the
impact of digitisation, changesin the needs of users, the di-
versification of services, the role of postal operators in the
support of electronic commerce, sustainability and so on.
In 2022, representatives of SP took part in the PostEurop
General Assembly in Dublin, where the CEO of Slovak Post
and the CEO of Czech Post officially invited representati-
ves of the member countries of PostEurop to the General
Assembly of PostEurop and the Business Forum, to ce-
lebrate both the 30th anniversary of the establishment of
PostEurop and of the formation of the Slovak and Czech
Republics which is due to take place in October 2023 in
Bratislava.

To keep up with the global needs of international electronic
commerce and to contribute to the overall development of
markets with their delivery services, postal operators need
toimprove their overall degree of interconnectedness and
strengthen the business models of selected postal enter-
prises. In order to interconnect electronic commerce, the
INTERCONNECT programme was created by the Inter-
national Post Corporation (IPC). It allows international mail
to be exchanged in line with mutually agreed competition
standards through a unique network of, at the moment,
34 postal enterprises from Europe, North America, Asia
and the Pacific. Authorised representatives of SP have
actively cooperated on two managing committees and in
several working groups of the INTERCONNECT program-
me, whose meetings mainly took place online in 2022. No-
netheless, they helped to make gradual progress towards
the set goals. As part of the cooperation between SP and
the IPC, talks about issues connected with preparation for
the new EU import control system, ICS2 Release 2, that
requires closer cooperation with Austrian Post and natio-
nal customs authorities when receiving postal, express
and cargo items delivered by airmail are still on-going. SP
also has a positive view of the activities of the IPC in the
area of sustainability. It uses a more detailed model for the
reporting of the international postal carbon footprint at the
postal network levels and is evaluating new standards for
the reporting of emissions related to the delivery of letters
and parcels.

SPisworkingintensively to developits cooperation withthe
IPC on tools to improve the shopping experience. Brexit,
changes to customs regulations pertaining to low-value
goods imported into the EU from countries outside the
EU, the chaotic character of taxes and duties and the im-
possibility of settling them at the point of sale discourages
customers frominternational online shopping and disturbs
international commerce and the free exchange of goods.
SP is committed to the implantation of Postal Delivered
Duties Paid (PDDP), a solution from the IPC, which should
improve user’s shopping experience and contribute to the
enhancement and modernisation of services over the co-
ming period.
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Market Changes and Their Impact
on the Economic Performance of SP

Again the majority of the revenues achieved came from revenues from the core business (85 %), especially revenues
from domestic and international postal services (57 %), followed by revenues from post office financial services (17 %),
revenues from the area of the provision of contractual delivery services (5 %) and revenues from the selected post office
services (5 %).

Within the individual services, the universal services maintained their dominant position, achieving arevenue of EUR 140
million.In 2022 SP‘s universal services were provided based on postal licence No. 815/001/2012 for the provision of uni-
versal services and postal payment services, valid from 1st January 2013 to 31st December 2022.

The booked costs included mainly personnel costs (57 %), services (20 %) and the depreciation of long-term assets (9 %).

Revenue Development by Type Plannedy. Actualy.
(inEUR ths.) 2022 2022
Revenues from main activities 300233 298696 294736 288192
Revenues from the sale of services 8167 9304 10873 11522
Revenues from the sale of goods 13143 13638 13017 12830
Other revenues 17405 21345 21019 20875
Financial revenues 490 9551 3793 7358
Total 339438 352534 343438 340777
Selected Revenues B year2020 M year 2021 year 2022 2022 forecast
300,2 298,7 o882 2947
g2 93 15 109 131 16 128 1o 174 218 208 210 96 74 g
——— | L —— :
Revenues from Revenues from the Revenues from the Other Financial
main activities sale of services sale of goods revenues revenues
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Expense Development by Type Plannedy. Actualy.
(inEUR ths.) 2022 2022
Materials and energy expenses 14686 17602 17884 16379
Services 77262 78781 75787 70238
Sales expenses 9748 9697 9453 9214
Personnel expenses 199372 197 501 199836 197 901
Depreciation of long-term assets 33718 34058 29488 32579
Creation of provisions 7 -199 0 0
Other operating expenses 13052 13379 14631 12 891
Finance expenses 7422 10630 5130 10156
Total 355267 361449 352209 349358
Selected Expenses B year2020 M year2021 year 2022 2022 forecast
m X )
kR goe
N
R e . 533% .99
) - N
| m | mam
Materials Services Sales Depreciation Creation of Other Finance
and energy expenses of long-term provisions operating expenses
expenses assets expenses
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Economic
Situation

The company based its business activities on the SP Business Plan for 2022, including potential developments for 2023
and 2024. The Business Plan for 2022 predicted aloss of EUR 8,771,000 before tax and after tax.

The financial result of SP for 2022 was a loss of EUR 8,581,000 before tax, and a loss of EUR 7,854,000 after deferred
tax. Thus, SP met the key objective of its Business Plan for 2022.

The demanding period of the previous years was still not over in 2022. At the beginning of the year the impact of the CO-
VID-19 pandemic was still felt to some extent and a war broke out in neighbouring Ukraine in February 2022.

The total revenue earned by SP in 2022 was EUR 2,661,000 lower than planned, the following factors particularly
negatively affected revenue:

« acceleration of the trend in the reductionin the number of letters
« the gradual cancellation of anti-pandemic measures, which resulted in the reopening of brick-and-mortar shops
and adrop inthe number of parcels and express items posted when compared to plan.

On the other hand, a positive trend, seen as an increase in revenue, was recorded in relation to financial services. It was
connectedto anincrease in revenue generated from the payment of pensions, SIPO services and financial revenues.

Overall costs which were EUR 2,851,000 lower than budget were mainly affected by the lower cost of services, in parti-
cular, through a decrease in the cost of the postal operations, logistics and IT services. The costs of material and energy
as well as personnel costs were also lower than planned.

However, financial costs were mainly higher than forecast, due to the inclusion of assumptions related to receivables and
provisions for liabilities connected with the Chinese postal authority and USD exchange rate fluctuations.

In 2022, SP was part of a competitive postal market along with 24 other competitive enterprises entered on the Register
of Postal Operators.

Development of the financial result before tax (in EUR million):

year 2020 year 2021 year 2022 2022 forecast

-15,8 -16,0 . .
Pre-tax financial result

B Post-tax financial result

Economic Situation Economic Result Settlement for 2022
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Economic Result Settlement
for 2022

For the year 2022, SP made aloss of EUR 7,854,000 after tax, booked according to IFRS/IAS.
The loss was recognised within the accumulated losses from previous years.

Other
Important Events

The annual report was compiled as of 31st May 2023. The Financial Statements contain all events which occurred after
the date of the submission of Financial Statements, and provide additional information on the company's financial stan-
ding as of 31st December 2022 (events having aninfluence on datain the Financial Statements). Other events (events not
having an influence on data in the financial statements) are listed in the annex to the financial statements only if they are
significant. No significant events occurred after the end of the accounting period to the date of the creation of the Annual
Report.

Pursuant to Section 57 (7) of the Postal Act, the Regulatory Authority paid, by 31st January 2023, the net costs related
to 2021 amounting to the difference between the USNC specified in the decision 5474/ORPS/2022-22876 and the
amounts of paid contributions under Section 57 (7), i.e. EUR 1,372,000, and by 15th February 2023, the estimated net
costs related to 2022 amounting to the difference between estimated USNC for 2022 as specified in decision 11135/
ORPS/2022-36977 and the sum of the contributions from postal operators under Section 58 (1),i.e. EUR 13,102,000.

SP would like to continue to optimise the postal network in 2023, which will affect the number of post offices and em-
ployees. These changes are also subject to approval by the sole shareholder and the Regulatory Authority. Owing to
this the plan was not taken into consideration in the recognition of the rental of SP premises in line with IFRS 16 or the
provisions for employee benefits in line with IAS 19. A restructuring provision was not created as not all the requirements
of IAS 37 were met.

SP accepted all new and revised standards and interpretations applicable to its activities issued by the International Ac-
counting Standards Board (IASB) and the International Financial Reporting Interpretations Committee (IFRIC) of the
IASB, which were approved for use in the EU and came into effect on 1st January 2022, or earlier. The adoption of these
new and revised standards and interpretations did not have an impact on the Financial Statements of the company. SP
did not apply any of the IFRS standards earlier, which did not require its adoption as of the date when the Financial State-
ments were prepared.

SP did not expend any resources on research and development in 2022. No share buy-back was implemented by the
company in 2022. SP has no organisational unit abroad.
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Priority Fixed Assets

Report on the Status of Priority Fixed Assets as of 31st

December 2022

Section 15 of the Act on Transformation of SP, state-owned enterprise, No. 349/2004 Coll. defines the conditions of tre-
atment regarding priority fixed assets. Priority fixed assets are materially defined in Section 15 (1) of Act No. 349/2004 Coll.
as “aminimum composition of premises of the public postal network, whichis necessary to ensure universal postal services®.

In 2022 SP did not dispose of any priority fixed assets, hence there is no entry or exclusion from the list of priority fixed

assets.

Priority fixed assets comprise of 39 authorised and main

post offices and 4 Main Processing Centres:

Buildings EUR70323384,88
Parcels of land EUR 7984 850,60
Total: EUR 78308 235,40

Priority fixed assets from the establishment of SP were not offered for rent for a period exceeding five years, nor was the
right to repeated rental stipulated in favour of the tenant in a total length exceeding five years. Pursuant to Section 15 (5)
of Act N0.349/2004Coll., for rental contracts to become valid, no need for prior consent by the Ministry of Transport and

Construction of the Slovak Republic was necessary.

Rental area and earnings from the rental of non-residential PFA premises as of 31st December 2022:

Number of concluded rental contracts: 285
Rental areain total: 15684,83 m?
Annual earnings from the rental area in the PFA premises: EUR 646 149,69
Fee for servicesinrelation to the rental areain the PFA premises: EUR230159,93
Rental area and earnings from the rental of the PFA lands, as of 31st December 2022:
Number of concluded rental contracts: 37
Rental areain total: 844,74 m?
Annual earnings from the rental land in the PFA premises: EUR21754,67
Fee for servicesinrelation to the rental land in the PFA premises: EURO0,00
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Information on the Transfer of Assets Subject to Prior
Approval of the General Assembly or the Supervisory
Board as per Special Regulations or Articles

Immovable assets sold in 2022:

Asset Description Selling priceinEUR Approval- decision No.and date
Land Descrip- | Title | Parcel | Re- Sha- VAT base VAT Total | Date of Board of SB Share-
registry tionof deed | No. gistr. | reof trans- Directors holder
area asset No. ow- ferof
ner. owner.
Building 327 99500,00 0,00 99500,00
Parcel of 933 pans/
. 275. 2022
Kremnica | land 1051 11
2167500 | 282500 |  24500,00 | 2022 asof
Parcel of 934 1.3.2022
land
Building 128 900000,00 0,00 | 900000,00
Parcel of
land
Parcel of P465.17/
" 274, 2021 2712, 18.2.
Nitra1 land 4196 11
253000,00 0,00 | 25300000 | 2022 asof | 2021 2022
Parcel of 1576 30.11.2021
land
Parcel of 1577
land
Building 72 50350,01 0,00 50350,01
P471.4/
Horné Parcelof 173 305. 2022
o land 173 11 2022 ¢
zorovce 33340,83 | 2809,16 36149,99 | 20 aso
Parcel of 174 1.3.2022
land
Velké Parcelof | 64 2191 1 2513,56 502,71 3016,27 | 10.5. P472.4/
Chlievany | land 2022 2022
asof
15.3.2022
Plastovce | Parcelof | 210 246/4 1 658,33 131,67 790,00 | 13.6. P471.6/
land 2022 2022
asof
1.3.2022
Building 1494 39187,00 0,00 39187,00
Parcel of 54
land P472.6/
. 23.5. 2022
Matejovce 237 11
Parcel of 55 4959500 | 46280 | 5005780 | 2022 asof
land 15.3.2022
Parcel of 56
land
Building 29 145276,00 0,00 145276,00
P472.5/
Tatranska | Farcelof 495 16. 2022
3 land 312 71
Lomnica 8662933 | 1345167 | 10008100 | 2022 asof
Parcel of 496/1 15.3.2022
land
Building 293 833/ 2743 | 11 11160,00 0,00 11160,00 P474.7/
Tomasova 90,115, 8 17.6. 2022
Parcelof | 573 | 128-139 1550,00 | 290,00 1840,00 | 2022 asof
land 20.04.2022
Klenovec Parcelof | 4226 | 4 1 464,00 92,80 556,80 | 2.11. P 476.8/
land 2022 2022
asof
08.06.2022
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AssetDescription SellingpriceinEUR Approval- decision No.and date
Land Descrip- | Title | Parcel | Re- Sha- VAT base VAT Total | Dateof Board of SB Share-
registry tion of deed | No. gistr. | reof trans- Directors holder
area asset No. ow- ferof
ner. owner.
Mnisany Parcelof | 225 638 7 291,67 58,33 350,00 | 26.5. P 473,10/
land 2022 2022
asof
29.3.2022
Building 7762 4918 1700000,00 0,00 | 1700000,00 No.DR
P4/410/ | 11514/ No.36/
Staré 20.9. 2022 2022 | RA-2022
Mesto Parcelof | 4256 n 2022 asof asof asof
7762 299999,00 0,00 | 299999,00
land 2042022 | 284.| 3.8.2022
2022
Building 151 41500,00 0,00 41500,00 No.DR
P473.9/ | 11515/
.| Parcelof 1074/ 4.10. 2022 | 2022
Sihelné land 58 1-3, n 2022 f f
1626 14730,00 | 2295,00 17025,00 aso aso
20.04.2022 | 28.04.
2022
Building 69 23000,00 0,00 23000,00
Parcel of 10 137. g 4;?);34
Herlany land 243 n 2 N 2'2 P
12700,00 | 900,00 13600,00 | 20! aso
Parcel of 1 20.4.2022
land
Liptovsky | Parcelof | 137 /5 n 25000,00 5000,00 | 20.12. P481.4/
Hradok land 2022 2022
asof
28.09.2022
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