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Slovenska posta, a. s., je prirodzenou stcastou Zivota kazdého
z nas a s jej sluzbami sa stretavame dennodenne. Rok 2007
bol pre Slovenskl postu, a. s., vynimocCny vo viacerych aspektoch.
Pri poskytovani svojich sluzieb Slovenska posta, a. s., zaznamena-
la rekordné vysledky a doSlo aj k vyraznému skvalitneniu jej vyko-
nov. Medzi pozitivne faktory vlanajSej prace patri aj celkovy narast
objemu listovych, balikovych a expresnych sluzieb.

V minulom roku Slovenska posta, a. s., prijala, prepravila a doruci-
la celkovo 349 969 646 zasielok - listovych a balikovych zasielok
1. a 2. triedy, reklamnych adresnych zasielok a poStovych pefiaznych
poukazov.

Viyrazny posun nenastal len v kvantite, ale aj v kvalite poskytovanych
sluzieb. Aktivny pristup Slovenskej posty, a. s., a pravidelna infor-
movanost o0 novych produktoch pomohla zakaznikom zorientovat sa
pri spravnom vybere sluZieb. Aj vdaka tomu Slovenska posta, a. s.,
prijala iba 5 448 opodstatnenych reklamécii vykonu poStovej sluzby,
€o je 0 578 menej ako v roku 2006.

V' sicasnosti je oficialne na slovenskom postovom trhu 22 posto-
vych operatorov. Az 90 % produktov a sluzieb poskytuje Slovenska
poSta, a. s., v Uplnej konkurencii, a preto je nevyhnutné,
aby posilfiovala svoje meno a budovala si pozitivny imidz.
Mimoriadne délezita je aj informovanost o produktoch, ktoré
sl poskytované v dplnom konkuren¢nom prostredi, a ich prezentacia
smerom k Sirokej verejnosti.

Prioritou Slovenskej posty, a. s., je byt prosperujicou spoloénostou,
ktora neustéle zlepSuje svoje sluzby v snahe €o najviac vyhoviet
potrebam svojich zakaznikov. Tejto priorite podriaduje vSetky svoje
ciele, plany a zamery.

Bolo a nadalej bude nasim cielom byt flexibilnou, spolahlivou a zakaz-
nicky orientovanou spolo¢nostou na liberalizovanom trhu postovych
a logistickych sluzieb.

NaSim zaujmom je, aby sme zadkaznikom poskytovali kvalitné,
spolahlivé a bezpecné sluzby, a aby nam to oni oplacali svojou spo-
kojnostou.

Verim, Ze v trende moderného vyvoja, v ktorom sa Slovenska
posta, a. s., snazi obstat, budeme fungovat aj nadalej a prostrednic-
tvom rozSirovania a napredovania nasich sluzieb sa budeme snazif
plnit predstavy nasich zakaznikov.

Ing. Libor Chrést
predseda predstavenstva a generalny riaditel
Chairman of the Board and Chief Executive Officer

Slovenska posta, a. s., is a natural part of our lives and we come
across its services every day. Year 2007 was an exceptional
year for Slovenskd poSta, a. s., in many respects. Providing
postal services, Slovenska poSta, a. s., reported record results
and enhanced the quality of production considerably. Positive factors
of last year’s work include the total growth in the volume of letters,
parcels and express services.

Last year, Slovenska posta, a. s., accepted, forwarded and delivered
349,969,646 postal items - first- and second-class letters, parcels,
direct mail advertising, and postal money orders.

There were significant advances in both the quality and quantity
of service. The active approach adopted by Slovenska posta, a. s.,
and the regular promotion of new products made it easier for customers
to find the service they needed. As a result, Slovenska posta, a. s.,
received only 5,448 legitimate complaints about its postal services,
by 578 fewer than in 2006.

Officially, there are 22 postal operators on the Slovak postal market.
Up to 90% of the products and services of Slovenska posta, a. s.,
are offered in a fully competitive environment and therefore
the company needs to consolidate its reputation and promote
a positive image. It is particularly important to publicize
information about products which are provided in a fully
competitive environment and advertise them publicly.

One of the priorities pursued by Slovenskad posta, a. s., is to be
a prosperous company constantly improving its services as
it seeks to accommodate customer needs as much as possible.

All the company’s aims and objectives are geared towards this
priority.

Our goal is to be a flexible, reliable and customer-oriented company
on the liberalized market of postal and logistics services.

We are keen to provide customers with quality, reliable and secure
services, with the reward of customer satisfaction.

| do believe that, in our effort to keep abreast of modern
development trends, Slovenska posta, a. s., will remain to comply
with customers’ requirements by expanding and enhancing
our Services.
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Nézov a sidlo spoloGnosti:
Slovenska posta, a. s.
Partizanska cesta 9

975 99 Banska Bystrica

Prdvna forma: akciova spoloénost od 1. 10. 2004

Akciondr spoloénosti: Slovenska republika, zastipena Ministerstvom
dopravy, pdst a telekomunikacii SR

Vznik Slovenskej posty: 1. 1. 1993

0d 1. marca 1996 ma Slovenska posta, a. s., svoje sidlo v Banskej
Bystrici. Transformacia Slovenskej posty, $. p., na akciovi spoloénost
so 100-percentnou Gcastou Statu 1. oktobra 2004 umoznila pretvo-
renie poSty na ekonomicky samostatny a konkurencieschopny hos-
podarsky subjekt. Slovenska posta, a. s., hospodari od svojho vzniku
samostatne, t. j. nedostava dotacie zo Statneho rozpodtu.

Slovenska posta, a. s., poskytuje svoje sluzby prostrednictvom siete
pristupovych a kontaktnych miest. K 31. decembru 2007 bolo na (ze-
mi SR celkovo 1 565 p6st, z toho 151 podavacich a 1 412 dodavacich
post, 2 posty s vyclievacou funkciou (Bratislava, KoSice) a 3 posty
uréené na hromadné podavanie zasielok v Bratislave, v KoSiciach
av Ziline.

Na vyberanie zasielok sluzilo v roku 2007 celkovo 6 990 poStovych
schranok a na zlepSenie dostupnosti k dodavanym zasielkam 2 866
kusov listovych doru€ovacich schranok. Na poStach bolo v prevadzke
3 331 postovych priehradiek, z ktorych 1 585 bolo vybavenych PC
terminalmi. Zakaznici Slovenskej posty, a. s., vyuzivali 19 300 poSto-
vych priedinkov a jedno samoobsluzné zariadenie na predaj cenin.

DOLEZITE POJMY

Univerzalna sluzba - stbor poStovych sluZieb, ktoré musi Slovenska
posta, a. s., poskytovat trvalo za prijatelné ceny, za rovnakych pod-
mienok a v uréenej kvalite tak, aby boli dostupné vSetkym obyvatelom
na celom zemi Slovenskej republiky. Medzi univerzalne poStové sluz-
by patria: do 2 kg - listy 1. a 2. triedy, reklamné adresné zasielky,
koreSpondencia do vlastnych ruk, slepecké zasielky, aerogramy, bali-
ky do 15 kg, baliky do 20 kg podané v cudzine inym poskytovatelom
univerzalnej sluzby, sluzby spojené s doporuéenymi a poistenymi za-
sielkami (doruéenka, do vlastnych rik, dobierka, odpovedna sluzba,
krehké, neskladné, opakované doruéenie na Zziadost odosielatela).
Ceny univerzalnej sluzby reguluje PoStovy regulaény trad.

Postovy regulacny urad - rozpoGtova organizacia, ktord vykonava
regulaciu a dohlad nad poskytovanim poStovych sluzieb na Gizemi Slo-
venskej republiky. Postovym podnikom vydava povolenia na poskyto-
vanie postovych sluzieb. Sidli v Ziline.

Postova licencia - rozhodnutie, ktoré vydava PoStovy regulacny Grad
poStovému podniku na poskytovanie univerzalnej sluzby. Slovenska
posta, a. s., ziskala postov licenciu do 31. 12. 2013.

Name and registered office:
Slovenska posta, a. s.
Partizanska cesta 9

975 99 Banska Bystrica

Legal Form: public limited company (as of 1 October 2004)

Shareholder: Slovak Republic, represented by the Ministry
of Transport, Posts and Telecommunications of the Slovak Republic

Incorporation: 1 January 1993

Since 1 March 1996, Slovenska posta, a. s., has had its headquarters
in Banska Bystrica. The transformation of Slovenska posta from
a state-owned enterprise into a public limited company fully controlled
by the state on 1 October 2004 paved the way for the company
to become an economically independent and competitive entity.
Slovenska posta, a. s., has been financially independent since being
formed, i.e. it does not benefit from government subsidies.

Slovenska posta, a. s., offers services throughout a network of access
and contact points. As of 31 December 2007, there were 1,565
post offices in Slovakia, of which 151 were of posting post offices,
1,412, two offered customs clearance post offices of delivery
facilities (Bratislava, KoSice), and three were designed for bulk mail
(in Bratislava, Kosice and Zilina).

In 2007, Slovenska posta, a. s., operated 6,990 mailboxes for mail
collection and 2,866 delivery letter-boxes. There were 3,331 counters
in operation, 1,585 of which were equipped with computers.
Customers of Slovenska posta, a. s. used 19,300 PO boxes and one
self-service facility for the sale of postage stamps.

IMPORTANT DEFINITIONS

Universal service - a set of postal services which Slovenska
poSta, a. s., must consistently provide at afferdable price under
same conditions and at the designated quality, in a manner
which is available to all citizens throughout the Slovak Republic.
Universal postal services include: up to 2 kg - 1st and 2nd class
letters, direct mail advertising, delivery in person, literature for the
blind, aerogrammes, packages up to 15 kg, packages up to 20 kg
sent through a universal service provider abroad, services
connected with registered and insured (advice of delivery, delivery
in person, COD, reply service, fragile, repeated delivery by request of
sender). The prices of universal services are regulated by the Postal
Regulatory Office.

Postal Regulatory Office - a budget organisation, which regulates
and supervises postal services throughout the Slovak Republic.
It issues licences to postal businesses to provide postal services.
Headquartered in Zilina.

Postal licence - a decision issued by the Postal Regulatory
Office to a postal business to provide universal services.
Slovenska posta, a. s., has been granted a postal licence until
31 December 2013.
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Postova vyhrada - postové sluzby, ktoré moze poskytovat len Sloven-
ska posta, a. s. Je to Giastocné zvyhodnenie za povinnost poskytovat
univerzalnu sluzbu. V siéasnosti st obsahom postovej vyhrady: listy
a reklamné adresné zasielky do 50 g, listy do vlastnych rik Géastni-
kom sddnych konani a konani pred spravnymi organmi. Konkurencia
moze poskytovat tieto sluzby, iba ak je ich cena minimalne 2,5-nasob-
ne vySSia ako cena sluzieb Slovenskej poSty, a. s., - list 1. triedy
do 50 g, alebo su sprievodnym dokladom veci, alebo ak st podané
v zahrani¢i. Pojem poStova vyhrada je ¢asto zamiefiany s pojmom
monopol.

Poziadavky na kvalitu univerzalnej postovej sluzhy - su prilohou poSto-
vej licencie a obsahuju zakladné zasady a charakteristiky kvality, kto-
ré musi spifiat univerzalna postova sluzba - miestna a éasové dostup-
nost sluzieb, rychlost dorucenia zasielok, informovanost o sluzbach,
bezpeénost zasielok, spokojnost zakaznikov a vybavovanie reklama-
cii. Kvalita sa pravidelne meria a musia byt dodrziavané stanovené
normy. Dohlad nad poziadavkami vykonava PoStovy regulacny trad.

IDENTIFIKACIA SLOVENSKEJ POSTY, a. s.
Sidlo spolognosti:

Slovenska posta, a. s.

Partizanska cesta 9

975 99 Banska Bystrica

Pravna forma: akciova spolocnost

I[j(l: 36 631 124

IC DPH: SK2021879959

Reserved postal services - postal services which may be provided
only by Slovenska posta, a. s. It is intended as a partial advantage
in return for the obligation to provide universal services. Reserved
postal services currently letters with delivery in person comprise:
letters and direct mail advertising up to 50 g, recorded delivery
to parties to judicial and administrative proceedings. Competitors
may provide these services only if their prices are at least two
and a half times higher than the same services provided
by Slovenska posta, a. s. - 1st class letters up to 50 g, or if they are
accompanying documents, or if they are posted abroad. The concept
of reserved postal services is often confused with the concept
of a monopoly.

Universal postal service guality requirements - an annex to the
postal licence, containing the basic principles and characteristics
of the quality required of the universal postal service - where
and when the services are available, the speed of delivery, information
about services, the security of items, customer satisfaction
and the handling of complaints. Quality must be regularly measured
and must adhere to set standards. The Postal Regulatory Office
is responsible for supervisory in this field.

IDENTIFICATION OF SLOVENSKA POSTA, a. s.
Registered office:

Slovenska posta, a. s.

Partizanska cesta 9

975 99 Banska Bystrica

Legal Form: public limited company

Company Registration Number: 36 631 124

VAT Identification Number: SK2021879959
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PREDMET CINNOSTI

1. poskytovanie univerzalnej poStovej sluzby v rozsahu
vymedzenom posStovou licenciou na zaklade osobitného
predpisu,

2. poskytovanie poStovych sluzieb,

3. vykon postovej prevadzky na Gzemi SR v rozsahu:
- preprava a dodanie listovych, balikovych a penaznych
zasielok vratane elektronickej posty,
- podanie, preprava a dodanie zasielok vratane penaznych
sluzieb v medzinarodnom styku,

4. zrychlena a kuriérna doprava zasielok vratane dokumentoy,
so zarutenym Casom dodania vratane medzinarodného
styku,

5. vystavba, prevadzka a rozvoj jednotnej siete poSty na
zemi Slovenskej republiky,

6. vydavanie odbornej literatdry, prevadzkovych predpisov,
pomdcok a tlaciv, propagacnych a informacnych
materialov v oblasti svojej ¢innosti,

7. vydavanie poStovych cenin,

8. archivacia poStovych cenin a tladiv a s tym slvisiace
prace vratane vyroby prilezitostnych posStovych peciatok,

9. agenda postovych peciatok, zriadovanie prilezitostnych
priehradiek vratane strojovej propagacie,

10. cinnost Postového mizea.

"

OBJECTS OF BUSINESS

provision of a universal postal service within the scope laid
down in the postal licence pursuant to special legislation,

provision of postal services,

postal operations throughout the Slovak Republic within
the following scope:

- carriage and delivery of letters, parcels and money orders,
including electronic mail,

- collection, carriage and delivery of postal items, including
payment services, in international relations,

express and courier transportation of postal items, including
documents, with a guaranteed time of delivery, including
international service,

the set-up, running and development of a uniform network
of postal services throughout the Slovak Republic,

publication of specialist literature, operational regulations, printed
aids, forms, promotional and information materials relating
to company business,

issuance of postage stamps,

archiving of postage stamps and forms and related work,
including the production of commemorative postmarks,

postmark agenda, establishment of temporary post offices,
including franking machine advertisement,

10. operation of the Postal Museum.
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DOZORNA RADA SUPERVISORY BOARD

JUDr. Juraj Hatvany, predseda / chairman
Zofia Lehotska

Bc. Andrej Maas

Ing. Jozef Tomanik

Ing. Mgr. Radomir Veres$

JUDr. Marta Kuznarova

VRCHOLOVE VEDENIE TOP MANAGEMENT

Generalny riaditel Chief Executive Officer
Ing. Libor Chrast
Riaditel' Gseku generalneho riaditela Director, Chief Executive Officer's Division
JUDr. Lukas Machala do 31. 10. 2007 / up to 31 October 2007
Ing. Jifi Vacek povereny od 01. 11. 2007 / acting as of 1 November 2007
Riaditel' obchodu a marketingu Sales and Marketing Director
Ing. Peter Polakovié do 30. 09. 2007 / up to 30 September 2007
Mgr. Peter Durana od 01. 12. 2007 (od 01. 10 do 30. 11. 07 - povereny) / as of 1 Decerber 2007 (from 1 October to 30 Novernber 2007 - acting)
Riaditel" informacnych technoldgii Information Technology Director
Ing. Miroslav Podhora
Riaditel’ prevadzky Operations Director
prof. RNDr. Ing. Karol Achimsky, CSc.
Riaditel'ka [udskych zdrojov Human Resources Director
Mor. Kamila Jandzikova
Riaditel financii a spravy majetku Finance and Asset Management Director
Ing. Miloslav Ivan do 31. 08. 2007 / up to 31 August 2007
Ing. Michal Lieskovsky od 01. 09. 2007 / as of 1 September 2007
Riaditel’ sekcie poStovych technoldgii a RPC Director, Postal Technology and RPC Section
Ing. Jozef Vavrek
Riaditel’ sekcie medzindrodnej posty Director, International Post Section
Ing. Jan Bojnansky
Riaditel” sekcie logistiky Director, Logistics Section
Ing. Ivan Mikus, PhD.
Riaditel’ sekcie spravy majetku Director, Asset Management Section
Ing. Peter Marci$
Riaditel’ sekcie financii Director, Finance Section
Ing. Jifi Vacek
Riaditel’ sekcie ochrany majetku a 0s6b Director, Section of the Protection of Property and Persons
JUDr. Pavel Sedlak
Riaditel' sekcie predaja firemnym zakaznikom Director, Corporate Sales Section
Ing. Peter Kostov - povereny od 01. 12. 2007 do 31. 12. 2007, od 01. 01. 2008 vo funkcii
/ acting from 1 December 2007 to 31 December 2007, appointed as of 1 January 2008
Mgr. Peter Durana od 01. 09 do 30. 11. 2007 / from 1 September to 30 November 2007
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/ As of 31 December 2007

GENERAL MEETING

SUPERVISORY BOARD

BOARD OF DIRECTORS

Office of the Board of Directors

CHIEF EXECUTIVE OFFICER

CEOQ’s Office

International Relations Department

Sales and Marketing Division CEQ’s Division

Finance and Asset Human Resources Operations IT Division
Management Division Division Division
I I
I I I
Finance Section Asset Management Section  Postal Technology Logistics International Post
and RPC Section Section Section

Regional Postal Centres

Returned Letter Office |

Processing Centre for Postal Payment Services |

Processing Centre for Public Utility Payment Collection |

Centre for Subscription of Periodicals —
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Regional Business Centres
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INVESTICIE

V roku 2007 Slovenska posta, a. s., v stlade so strategickym doku-
mentom ,Koncepcia rozvoja Slovenskej poSty, a. s., do roku 2008“
naplanovala investicné aktivity v Casti RozSirena reprodukcia, ktoré
boli rozdelené na tri oblasti:

M Strategické priority v oblasti modernizacie prevadzkovych postupov, optimali-
zécie siete a rozvoj ,core businessu*

B Rozvoj informaénych technoldgii a komunikaénej infrastruktdry v oblasti pod-
pory produktov a sluZieh

B Rozvoj informaénych technoldgii v oblasti podpory Servis units

MODERNIZACIA PREVADZKOVYCH POSTUPOV,
OPTIMALIZACIE SIETE A ROZVOJA
,CORE BUSINESSU*

V tejto oblasti sa realizovali projekty Triediace linky vratane staveb-
nych dprav a projekt RozSirenie Hybridnej poSty.

Projekt ,Triediace linky“ bol planovany so zaciatkom v roku 2007
a s ukoncenim v priebehu roka 2008 s realizaciou v Styroch
triediacich centrach - HSS Bratislava, HSS Kosice, HSS Zilina,
HSS Zvolen.

Planované terminy boli dodrzané pre HSS Bratislava a HSS KoSice
v zmysle harmonogramu, kde bola v roku 2007 stavebna priprave-
nost ukoncena.

V HSS Zilina a HSS Zvolen je stavebnd &ast projektu v zmysle harmo-
nogramu vo vysokom Stadiu rozpracovanosti.

V priebehu roka 2007 boli zabezpe€ené prace aj v oblasti pripravy
technoldgie, ktora bola doSpecifikovana podla poziadaviek doda-
vatela, a dodané adresné databazy pre novy rozpoznavaci systém
triediacich liniek. Zaciatkom roku 2008 je planovana dodavka a mon-
taz technoldgie na HSS Bratislava. Ostatné dodavky technologickych
zariadeni budt prebiehat v roku 2008 v zmysle schvaleného harmo-
nogramu.

Projekt ,Hybridna posta“ planoval rozSirenie technologickych zariade-
ni v Bratislave a KoSiciach. V stvislosti s projektom nové SIPO a jeho
centralizovanym rieSenim boli nakipené 2 ks rezacich automatov, pri-
davna stanica pre prilohu formatu obalky a nakup licencii GoPReS, ¢o
zabezpeCuje komplexné spracovanie dokumentov SIPO a ich triedenie
na rajony. V priebehu mesiaca sa rezaCky vyuzivaji na orezavanie
vypisov z Uctu klientov zmluvnych bank.

R0ZV0J INFORMACNYCH TECHNOLOGIi
A KOMUNIKACNEJ INFRASTRUKTURY
V OBLASTI PODPORY PRODUKTOV A SLUZIEB

V tejto oblasti sa planovali projekty ,Komunikaéna infrastruktira“,
,Gentralne APO + APOW*, , Archivacia centralnych systémov®, ,Roz-
Sirenie centralneho HelpDesku®, ,EURO - prechod na menu EU“
a ,Rozvoj IS

V projekte ,Komunikacéna infraStruktdra“ boli €erpané prostriedky,
tykajlce sa pripojeni do siete LAN a do WAN, realizoval sa upgrade
siete, migracia 68 povodnych uzlov po novej sieti v prvej etape a 160
dalSich uzlov v druhej etape, migracia internetovej komunikacie, mi-
gracia partnerov na nové IP adresy, rozSirenie o nové pripojné body
v sieti LAN, ako aj optimalizacia a rekonfiguracia komunikacie datové-
ho centra a vymena nevyhovujlcich aktivnych prvkov v LAN.
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INVESTMENTS

In 2007, Slovenska posta, a. s., in accordance with its strategic
document ‘Concept for the Development of Slovenska posta, a. s.,
up to 2008’, planned extended replacement investments, broken
down into the following three parts:

I Strategic priorities in the modernization of operating procedures, network
optimization and core business development

I Development of information technology and communication infrastructure
in the field of product and service support

I Development of information technology in the field of Service Units support

MODERNIZATION OF OPERATING PROCEDURES,
NETWORK OPTIMIZATION AND CORE
BUSINESS DEVELOPMENT

Sorting machine projects were realised in this area, including
construction modifications and the Hybrid Mail Extension project.
The Sorting machine project was planned to start in 2007 and end
in 2008, with implementation in four sorting centres - HSS Bratislava,
HSS Kosice, HSS Zilina, HSS Zvolen.

Work at HSS Bratislava and HSS KoSice went ahead according to
plan, and in 2007 the preparation of these sites for construction was
completed.

At HSS Zilina and HSS Zvolen, significant progress was made in the
construction part of the project.

In 2007, work was also carried out in the preparation of technology,
which was finalized according to the requirements of the contractor,
and specific databases for the new sorting machine recognition
system were supplied. The supply and installation of technology
at HSS Bratislava is planned for the beginning of 2008. Other
supplies of technological equipment will take place in 2008
in accordance with the approved schedule.

Under the Hybrid Mail Project, there were plans to expand
technological equipment in Bratislava and KoSice. In relation to the
new SIPO (Public Utility Payment Collection) project and its centralised
solution, two automatic cutting machines, an additional envelope
formatting station and a GoPReS licence were purchased, ensuring
the comprehensive processing of SIPO documents and their sorting
by delivery areas. During the month, the cutters are used to cut
account statements for banks.

DEVELOPMENT OF INFORMATION TECHNOLOGY
AND COMMUNICATION INFRASTRUCTURE IN THE
FIELD OF PRODUCT AND SERVICE SUPPORT

The projects planned in this field were ‘Communication
infrastructure’, ‘Central APO + APOW’, ‘Central System Archiving’,
‘Central HelpDesk Expansion’, ‘EURO - Transition to the EU Currency’
and ‘IS Development’.

Under the Communication Infrastructure project, resources were
used for LAN and WAN network connections, the network was
upgraded, 68 original nodes were migrated to the new network
in the initial stage, followed by 160 nodes in the second stage,
Internet communication was migrated, partners were migrated to
new IP adressess, new LAN network connection points were added,
data centre communications were optimized and reconfigured, and
unsatisfactory active elements in the LAN network were replaced.



STRATEGY

V projekte ,APO a APOW* sa riesi transformacia sucasného decent-
ralizovaného systému na centralizovany systém s naslednym prepo-
jenim na v8etky centralizované IS. RieSenie predpoklada nasadenie
systému na jednotlivych poStach bez narastu po€tu zamestnancoy,
ako aj efektivnost poziadaviek na tdrzbu. V priebehu roku 2007 bola
vykonana analyza a Specifikacia poziadaviek s naslednym spraco-
vanim pripadovych modelov ako vychodiskovy podklad pri realizacii
projektu.

V projekte ,Archivacia centralnych systémov* bola vykonana analyza
prostredia informacnych systémov, ktora bude slizit ako vychodisko-
vy materidl pri realizacii projektu v roku 2008.

V projekte ,RozSirenie centralneho HelpDesku® je implementacia pro-
cesov ITSM pre Slovenskl postu, a. s., zaloZzena na implementacii
systémov z portfdlia HP OpenView QOperations a ServiceDesk, kde
Slovenska posta, a. s., splnila svoj zamer zriadit dohladovy systém.
0d zriadenia dohladového systému sa o¢akava zvySenie dostupnos-
ti sluzieb IT infrastruktiry ako celku, ziskanie detailného prehladu
0 vykonnosti a dostupnosti jednotlivych subsystémov IT infrastrukt-
ry, skratenie ¢asu servisnych zasahov, zvySenie trovne bezpecnosti
IT a v neposlednom rade ziskanie podkladov na kapacitné planovanie
drzby a rozvoja IT.

Projekt ITSM prebiehal podla stanoveného planu a vSetky Cinnosti
boli ukoncené v planovanych terminoch.

V projekte ,EURO - prechod na menu EU“ sa 16. aprila 2003 Slo-
venska republika (dalej len ,SR) podpisom Pristupovej zmluvy k Eu-
ropskej Gnii (dalej len ,EU“) zaviazala prijat spolo&nd menu euro.
Podla harmonogramu stanoveného Narodnym planom pre zavedenie
eura by SR za predpokladu udrzatelného plnenia maastrichtskych
kritérii mala prijat euro 1. 1. 2009. Vzhladom na to, Ze tato zmena
zasahuje aj do podnikového sektora, ktory zohrava v tomto procese
kltcovu rolu, bola v podmienkach Slovenskej posty, a. s., vytvorena
pracovna skupina pre zavedenie eura. Nasledne bol vypracovany za-
mer projektu Zavedenie eura v podmienkach Slovenskej posty, a. s.,
boli stanovené zékladné organiza¢né pravidla projektu a boli Cerpané
prostriedky na analyzy a mapovanie IT prostredia Slovenskej posty,
a. s., ako aj na analyzu prostredia vo vSetkych oblastiach, ktoré mézu
byt dotknuté zmenou konverzie zo sticasnej menovej jednotky na me-
novi jednotku EU. Ide o pripravné préce s definovanim rozpoétovych
nakladov, ako aj s definovanim rizik ako podkladového materialu na
zaCatie realizacnej fazy projektu v roku 2008 s cielovym ukoncenim
k 31.12. 2008.

The APO and APOW project deals with the transformation
of the current decentralised system to a centralised sytem with
subsequent connection to all centralised information systems.
The project envisages the application of the system at individual
post offices without the need to increase the number of employees,
while ensuring the efficiency of maintenance requirements.
In 2007, there was an analysis and specification of requirements,
with  follow-up processing of case models as backcloth
for the realisation of the project.

In the Central System Archiving project an analysis was conducted
of the information system environment to serve as initial material
for the realisation of the project in 2008.

In the Central HelpDesk Expansion project the implementation
of ITSM processes for Slovenska poSta, a. s., is based
on the implementation of systems from the HP OpenView
Operations and  ServiceDesk portfolio, where Slovenska
posta, a. s., has successfully run its plan to create a supervisory
system. The new system should increase the availability of IT
infrastructure services as a whole, provide a detailed overview
of the performance and availability of individual subsystems
in the IT infrastructure, shorten servicing times, increase IT
security, and offer underlying documentation for IT maintenance
and development capacity planning.

The ITSM Project progressed according to plan and all activities
were completed by the deadlines.

Regarding the EURO - Transition to EU Currency project, on
16 April 2003 the Slovak Republic signed the Treaty of Accession
to the European Union, committing it to adopt the euro. According
to the schedule drawn up under the National Change over Plan,
Slovakia should adopt the euro on 1 January 2009, provided
that it consistently complies with the Maastricht criteria
As the change also affects the business sector, which plays
a key role in this process, a working party on the implementation
of the euro was set up at Slovenska posta, a. s., The concept
of a project for the introduction of the euro at Slovenska posta, a. s.,
was then drawn up, the basic organizational rules of the project
were set, and funding was channelled into analysing and mapping
out the IT environment of Slovenska poSta, a. s, and into
analysing the situation in all areas that could be affected
by the transition from the current national currency to the EU’s
single currency. These tasks are preparatory work to define
budget expenses, risks, and underlying documentation
for the start of the implementation phase of the project in 2008,
with completion planned for 31 December 2008.
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Oblast ,Rozvoj IS“ zahfiia projekty PPS, IOMS, Internet, SIPO a Sys-
tém centralnych databaz Slovenskej posty, a. s.

~Projekt PPS* - v priebehu roka boli vykonané analyzy, ktorych vystu-
pom je funkéna Specifikacia a navrh rieSenia. Funkéna Specifikacia
bola rozdelena na niekol’ko krokov, ktorych vystupom boli Ciastkové
dokumenty s popisom jednotlivych funkcionalit. Funkéna Specifika-
cia bola odsuhlasena a zacala sa etapa implementacie jednotlivych
modulov. Prace prebiehaji podla uréeného harmonogramu.

LProjekt IOMS* - ide o integrovany obchodno-marketingovy systém,
nadstavbu st¢asného CRM systému. Na projekte bola vykonana ana-
lyza a Specifikacia poziadaviek realizacie projektu v nasledovnom
obdobi.

~Projekt Internet” - v ramci predmetnej investicnej aktivity bol spra-
covany novy dizajn (obsahova stranka a graficky navrh) interneto-
vych stranok Slovenskej posty, a. s. Projekt bol ukonCeny a spusteny
do rutinnej prevadzky od 1. 10. 2007.

~Projekt SIPO“ - sustredené inkaso platieb obyvatelstva bol v roku
2007 splneny v planovanych zameroch a rozsahu. V roku 2007
uspesne prebehla migracia dat, inStalacia datového centra a uZiva-
telskych instalacii a od 07/2008 prebiehalo spracovanie v novom
systéme pod zvySenym dohladom rieSitela.

V roku 2008 predpokladame dalSi rozvoj a doladenie IS Nové SIPO
podla poZiadaviek pouZivatelov.

Projekt ,Systém centralnych databaz“ - jeho zamerom je vytvorit
model centralizovaného a unifikovaného Uloziska centralnych Cisel-
nikov organizacie vratane systému administracie, aktualizacie dat
a synchronizécie lokalnych ciselnikov na ich referencné vzory. Sys-
tém centralnych databaz je najvacsim projektom, kde rieSitelom je tim
internych programatorov.

V roku 2007 po analyze sucasného stavu a navrhu cielového stavu
bol realizovany vyvoj a dodavka databazy a aplikacie poStovej sie-
te. Na sklonku roka bolo rieSenie spustené v testovacej prevadzke
a zaciatkom roka 2008 sa planuje zavedenie ostrej prevadzky uz aj
so synchronizaciou s inymi informaénymi systémami. Zémerom je na-
dalej rozvijat a dopiiiat tento systém aj v roku 2008.

ROZV0J INFORMACNYCH TECHNOLOGII
V OBLASTI PODPORY SERVIS UNITS

V tejto oblasti sa planovali projekty ,ERP systémy*“, ,Bezpecnost
informacnych systémov*, Riadenie ludskych zdrojov*, ,Technologicky
IS“ a ,Elektronické sluzby“.

ERP systémy - tieto investicné aktivity sa skladaji z projektov zo
SAP Upgrade, IFRS, v ktorych ide o zabezpecenia podpory sticasnej
verzie SAP/R3.

V roku 2007 Slovenska posta, a. s., uskutocnila projekt ,Technicky
upgrade systému SAP R/3 verzia 4.7. na verziu SAP ERP 2005“.
Hlavnym ciefom bolo zabezpecit a vykonat technicky upgrade sys-
tému SAP R/3 na verziu SAP ERP 2005 v rozsahu komponentu ERP
Central Component vo verzii 6.0 (ECC 6.0). Projekt zabezpecil tech-
nicky upgrade vyvojového, testovacieho a produktivneho systému.
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IS development encompasses the PPS, IOMS, Internet, SIPO
and Central Database System projects run by Slovenska posta, a. s.

PPS Project - during the year, analyses were conducted to produce
specifications of functions and a draft solution. These function
specifications were divided into several steps with a view to the
production of documents describing individual areas of functionality.
Function specifications were approved and the implementation stage
of individual modules was started. Work is progressing according
to plan.

IOMS Project - an integrated commercial-marketing system,
an extension of the current CRM system. An analysis was conducted
and specifications of upcoming project requirements were drawn up.

Internet Project - investment activities included the production
of a new design (content and graphic design) for the website
of Slovenska posta, a. s., The project was completed and placed
into routine operation on 1 October 2007.

SIPO Project - this project for public utility payment
collection progressed in line with plans and the  projected
scope in 2007. In 2007, the company successfully migrated
data and installed a data centre and user applications;
as of July 2008 processing was launched in the new system under
the enhanced supervision of the solution provider. In 2008,
we envisage further development and fine-tuning of the new
SIPO IS according to user requirements.

Central Database System Project - the aim of this project is to create
a model for a centralized, unified repository for the organization’s
central code lists, including an administration system, data updating
and the synchronization of local code lists with benchmark specimens.
The central database system is the Company’s biggest project;
the solution provider is a team of internal programmers. In 2007,
after an analysis of the current state of play and the proposed target
situation, the database was developed and supplied and applied
in the post office network. At the end of the year the solution was
trialled and at the start of 2008 live operation is planned, entailing
synchronization with other information systems. The plan is to
continue developing and complementing this system in 2008.

DEVELOPMENT OF SERVICE UNIT SUPPORT
INFORMATION TECHNOLOGY

The ‘ERP Systems’, ‘Information System Security’, ‘Human Resources
Management’, ‘Technological IS’ and ‘Electronic Services’ projects
were planned in this field.

ERP Systems - this investment activity consists of SAP Upgrade
and IFRS projects to provide support for the current SAP/R3 version.
In 2007, Slovenska posta, a. s., implemented a project for the techni-
cal upgrade of SAP R/3 version 4.7. to SAP ERP 2005. The main goal
of the project was to secure and conduct the technical upgrade
of the SAP R/3 system to the SAP ERP 2005 version in the con-
text of the ERP Central Component in the 6.0 (ECC 6.0) version.
The project ensured the technical upgrade of the development,
testing and productive system.



STRATEGY

Projekt ,Bezpecnost informaénych systémov“ sa zameriava na orga-
nizaéné, metodické, technické, SW a systémové opatrenia a na zabez-
pecenie bezpecnostnych kontrolnych mechanizmov. V priebehu roka
bola spracovana analyza a Specifikacia poziadaviek v oblasti zaiste-
nia bezpecnosti v Slovenskej poste, a. s., a nasledne bol spracovany
realizacny projekt.

Projekt ,Riadenie LZ* zabezpecil prechod z decentralizovaného na
centralizovany systém. Personalny informacny systém bol decentrali-
zovany a spracovanie agendy personalistiky a PaM prebiehalo na 16
samostatnych pracoviskach s vlastnymi databazami.

Ugelom projektu bolo sumarizovat (idaje na prevadzkové a Statistic-
ké acely podla pozadovanych kritérii. Priamy pristup do centrélnej
databdzy tieto procesy zjednodusil, spresnil a zrychlil, ¢im umoznil
pracovat v online rezime zo vSetkych detaSovanych pracovisk. Cent-
ralne vedenie databaz zamestnancov odstranilo rizikovi manipuldciu
s datami a odstranilo sa zasielanie idajov na médiach medzi 0SLZ
a centrom.

Systém vytvara prostredie na dudlne spracovanie a evidenciu miezd
v stvislosti s prechodom na jednotnd menovU jednotku euro.

TECHNOLOGICKY INFORMACNY SYSTEM (TIS)

,Projekt Logis“ vychadzal zo zameru nasadit univerzalny centralizo-
vany logisticky informacny systém, poskytujici podporu vSetkych
logistickych €innosti, v jednotnom prepravnom procese Slovenskej
posty, a. s., s vdzbami na dalSie systémy.

V roku 2007 prebiehali prace podla schvaleného projektového planu,
bol odovzdany klient hromadného podaja pre zmluvnych zakaznikov
Slovenskej posty, a. s., do rutinnej prevadzky a intenzivne prebiehali
prace na vyvoji aplikacie.

Odovzdanie |. etapy diela do produktivnej prevadzky sa oCakava
v 1. kvartali 2008. Zamerom Slovenskej poSty, a. s., je kontinualne
pokracovat vo vyvoji tohto logistického IS, aby sa v pinej miere splnili
oCakavané prinosy a aby Slovenska posta, a. s., ziskala vhodny na-
stroj na spinenie svojich zavazkov a obchodnych cielov.

~Projekt JSSA“ - Jednotny systém spracovania agend - vznikol so
zamerom nahrady decentralizovanych IS na drovni RPC.

V priebehu roka 2007 bola vykonana analyza poziadaviek, analyza
procesov spracovania, navrh architekttry centralneho rieSenia a cen-
tralnych serverov. Projekt pokracuje aj v roku 2008.

The Information System Security project focuses on organisation,
methodological, technical, SW and systemic measures and on
safety control mechanisms. During the year, an analysis was
conducted and specifications were drawn up regarding security
requirements at Slovenska posta, a. s., followed by the preparation
of an implementation project.

The HR Management project oversaw the switch from a decentralised
to a centralised system.The HR information system was
decentralised, and the personnel agenda and HR and wages
administration passed into the hands of 16 autonomous centres
with their own databases. The project summarised data for operational
and statistical purposes according to required criteria. Direct
access to the central database streamlined, developed the precision
of and speeded up these processes, making it possible to work
online from any of the detached centres. Central management
of the employee database eliminated the risk of data tampering
and did away with the need to transmit data on data carriers
between the HR management department and the centre.
The system creates an environment for the dual processing and
recording of vages in connection with the transition to the euro.

TECHNOLOGICAL INFORMATION SYSTEM (TIS)

The Logis Project is based on the plan to launch a universal
centralised logistics information system, providing support for all
logistic activities, in a single transportation process for Slovenska
posta, a. s., with links to other systems. In 2007, work progressed
according to the approved project plan, the bulk mailing client for
contractual customers of Slovenska posSta, a. s. was put into routine
operation, and application development continued apace. Delivery
of the first stage for productive operation is expected in the 1st
quarter of 2008. Slovenska posta, a. s., plans to continuously continue
the development of this logistical IS with a view to enjoying the projected
benefits in full and to ensuring that Slovenska posta, a. s., acquires
a suitable tool to deal with its liabilities and commercial goals.

JSSA Project - the project for a JSSA (Single Agenda Management
System) was drawn up to replace the the decentralised IS at RPC
level.

Analyses of requirements and processing processes were conducted

and the architecture for the central solution and central servers
was designed in 2007. The project is continuing in 2008.
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VYSLEDKY PODNIKATEL'SKEJ CINNOSTI
SLOVENSKEJ POSTY, A. S., V ROKU 2007
RESULTS OF THE BUSINESS ACTIVITIES

OF SLOVENSKA POSTA, A. S., REPORTED IN 2007
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HOSPODARSKY VYVOJ

Slovenska posta, a. s., v roku 2007 splnila vSetky hlavné tlohy stano-
vené v podnikatelskom plane, predovSetkym zabezpecenie kladného
vysledku hospodarenia pri sti¢asnom upevneni postavenia spoloc-
nosti na trhu, zvySovani kvality sluzieb a pri zvySovani efektivnos-
ti aj cestou znizovania zamestnanosti, optimalizacie vyuzitia aktiv
a reStrukturalizacie poStovej siete, ako aj vytvorenim priestoru na re-
alizaciu nosnych investiénych zamerov.

V sledovanom obdobi dosiahla ziskové hospodarenie v objeme
311 949 tis. Sk pred zdanenim dafou z prijmu, ¢o predstavuje prekro-
Cenie planovaného vysledku hospodarenia o 16 949 tis. Sk. Po zda-
neni dafou z prijmu predstavuje dosiahnuty vysledok hospodarenia
sumu 212 120 tis. Sk.

Viynosy sl v porovnani s minulym rokom vysSie 0 5,64 % predovSet-
kym v hlavnej €innosti, ktora tvori 90,09 % z celkovych vynosov
a v porovnani s rokom 2006 vzrastla 0 5,28 %.

Medziro€ny narast nakladov celkom predstavuje 9,05 % najméa
v osobnych nakladoch, odpisoch dlhodobého majetku a v spotrebo-
vanych sluzbach. V oblasti nakladov st stale dominantnou polozkou
osobné naklady, ktoré oproti predchadzajicemu roku zaznamenali
rast (7,10 %) pri si¢asnom poklese priemerného prepocitaného poctu
zamestnancov (1,29 %).

Névrh na rozdelenie vysledku hospodarenia za rok 2007

1. pridel do rezervného fondu 10 606 tis. Sk

2. pridel do fondu na financovanie

rozvojovych potrieb spolo¢nosti 514 tis. Sk

3. Dividendy 100 000 tis. Sk

Pocas celého roka zabezpe€ila Slovenska posta, a. s., dostatok vlast-
nych aj cudzich zdrojov na krytie rozvojovych investiénych aktivit
a potrieb. Treba kladne hodnotit aj skutognost, Ze spolo¢nost si dlhodo-
bo udrZiava schopnost splacat svoje zavézky v dohodnutych terminoch.
V roku 2007 boli v lehote splatnosti uhradzané vSetky zavazky voéi do-
davatelom, zamestnancom, povinné odvody do poistovni a do Statneho
rozpoctu, ako aj splatky istiny a trokov podla splatkovych kalendarov.

Na zéklade hodnotenia vykonaného ratingovou agenttirou Moody‘s
Central Europe predpokladame, Ze dosiahnuty stupef dihodobého lo-
kéalneho ratingu Slovenskej poSty, a. s., na trovni Aaa.sk sa nebude
menit. Koneéné rozhodnutie o stupni ratingu bude prijaté na zéklade
hlasovania medzinarodného ratingového vyboru.
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ECONOMIC DEVELOPMENT

In 2007, Slovenska posta, a. s., accomplished all the main tasks
specified in the business plan; in particular, the Company made
a profit while consolidating its market position, enhancing the quality
of service, and increasing efficiency by reducing the headcount,
optimizing asset management and restructuring the post office
network, as well as by creating opportunities for the implementation
of pivotal investment plans.

In the reporting period, the profit before income tax was
TSKK 311,949, which was TSKK 16,949 better than planned.
Net of income tax, the result was TSKK 212,120.

Revenues are higher year on year by 5.64%, chiefly in core business
activities, which account for 90.09% of total revenues and recorded
5.28% growth compared to 2006.

The 9.05% year-on-year growth of total expenses can be attributed
primarily to personnel costs, the depreciation of fixed assets
and the consumption of services. The key expense item remains
personnel costs, recorded year-on-year growth (7.10%) despite
a 1.29% decrease in the average number of employees (FTE).

Proposal for the distribution of the 2007 profit

1. allocation to the reserve fund TSKK 10,606

2. allocation to the fund for financing
corporate development needs TSKK 101,514

3. dividends TSKK 100,000

Throughout the year Slovenska poSta, a. s., secured sufficient
own and non-own resources to cover the development of investment
activities and needs. It is necessary to positively evaluate also
the fact that the Company has been in a long-standing position
to honour its liabilities on time. In 2007, all liabilities to suppliers
and employees, all mandatory contributions to insurance
and the state budget, and the principal and interest on loans were
paid in accordance with payment schedules.

On the basis of an evaluation by the rating agency Moody's
Central Europe, we believe the long-term local rating of Slovenska
posta, a. s., i.e. Aaa.sk, will not be changing in the near future.
A final decision regarding the rating will be taken on the basis
of a vote by the international rating board.



VYSLEDKY PODNIKATEL'SKEJ CINNOSTI
SLOVENSKEJ POSTY, A. S., V ROKU 2007
RESULTS OF THE BUSINESS ACTIVITIES

OF SLOVENSKA POSTA, A. S., REPORTED IN 2007

Vjvoj nakladov podla jednotlivych druhov v rokoch 2005 - 2007:
Costs hy type, in 2005 - 2007:

v tis. Sk rok 2005 rok 2006 rok 2007
TSKK year 2005 year 2006 year 2007
/ Materials and energy consumed ___

{ Costot metchandiseSold N1 E 5 I T T

Osbnérkedy 41936 44342 4TS48
Ocpisy diodobého majeku (0111 [ 0097 619 eaeet
vorbarezenv -1 [ i a0z sy
Ostatnéprevadakové nalady. 110,11 Ei [ aeagse | apane6 [ aaases
Finanting naklady 1111111 R0 6 ares0 et se
Spwo o 708sst 8029660 875200

\ljvoj vynosov podia jednotlivych druhov v rokoch 2005 - 2007:
Revenues hy type, 2005 - 2007:

v tis. Sk rok 2005 rok 2006 rok 2007
TSKK year 2005 year 2006 year 2007
/ Revenues from core business ___

/ Revenues from sale of services ___
/ Receipts from the sale of merchandise ___

/ Ot revenues S TR0 15169
(Finangné nosy 1< a7 798 e ee 280
J Totl o TeaTes @Sea0s4 9068149

Vjvoj vysledku hospodérrenia Slovenskej posty, a. s., v rokoch 2005 - 2007:
Profit reported by Slovenské posta, a. s., 2005 - 2007:

v tis. Sk rok 2005 rok 2006 rok 2007
TSKK year 2005 year 2006 year 2007

| Profit before tax ___
| Profit after tax ___
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Majetok, vlastné imanie a zavazky v roku 2007 / podla IFRS:
Assets, equity and liabilities in 2007 / according to IFRS:

rok 2006 rok 2007
Slovenska posta, a. s., Banska Bystrica skutocnost k 31. 12. skutocnost k 31. 12. Rozdiel +,-

(v tis. Sk) /TSKK year 2006 year 2007 Difference +,-
actual as of 31. 12. actual as of 31. 12.

/ ASSETS
/ Fixed assets

/ Intangible fixed assets

/ Tangible fixed assets

/ Investments in the company

/Long-term receivables
/ Current Assets

/ Cash and cash equivalents

/ Trade receivables

/ Inventories

/ Other current assets

/ Financial assets of third parties

/ Entrusted financial assets of third parties

/ Liabilities from holding financial assets of third parties
/ Total Assets

/ TOTAL EQUITY AND LIABILITIES

/ Equity
| Share capital

/ Capital funds

/ Reserves from revaluations

/ Appropriated retained earnings

/ Retained earnings

/ Profit - current year

/ Long-term payables

/ Bank loans

/ Reserves

/ Reserve for employee benefits

| Payables from finance leases

/ Deferred tax liability

/ Other long-term payables

/ Shortterm payables

/ Bank loans

/ Trade payables

/ Tax liabilities due

| Payables from finance leases

/ Short-term reserves

/ Other short-term payables and others

/ Total liabilities
/ Total equity and liabilities
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SVETOVY DEN POSTY 2007
Byt poslom dobrych sprav, to je skutoc¢né umenie

Ak by sme sa zamyslali nad dejinami poSty a dejinami slavnych poslov,
celkom urcite by sme mohli spomen(t vojaka, ktory v roku 490 pred
naSim letopoGtom utekal so spravou o vitazstve Grékov nad Perzanmi
z Maratonu az do Atén. A hoci len malo prilezitostnych poslov v sluz-
bach vladarov a panovnikov sa preslavilo tak ako on, spajali svojimi
spravami vzdialené kity Eurdpy a sveta az do prvej tretiny 16. storocia.
Presne do tohto obdobia sa totiz datuje vznik intiticie Statnej posty,
ktora zacala ponukat svoje sluzby véetkym vrstvam obyvatelstva.
Rozvojom vedy a techniky v 18. a predovSetkym v 19. storodi sa prenos
sprav neustale zdokonaloval a vyznam institdcie poSty rastol. A tak sa
9. oktébra 1878 vo Svajciarskom Berne zisli predstavitelia 22 poSto-
vych sprav sveta, aby zaloZili Svetovi posStovii tniu. Tato udalost vosla
do dejin a kazdy rok oslavujeme jej vyrocie ako Svetovy den poSty.
Spolu s nami ho oslavuje 190 novodobych €lenskych organizacii
Svetovej poStovej tnie. Nebolo to inak ani v roku 2007. Slovenska
poSta, a. s., pri prilezitosti oslav poStarskeho umenia zorganizovala
v hoteli Holiday Inn v Ziline slavnostny gala veder. Kazdoro¢ne
sa v ramci oslav Svetového dfia poSty udeluji ocenenia - najlepSi
zamestnanec, najlepSia posta, titul zaslizily zamestnanec a uznanie
generalneho riaditela za zasluzny €in. Tieto krasne a urCite zasluzené
ocenenia si zamestnanci Slovenskej posty, a. s., prevzali vo Zvolene,
kde im ich odovzdaval predseda Predstavenstva, a generalny riaditel
Slovenskej posty, a. s., Ing. Libor Chrast.

VNUTROPODNIKOVY CASOPIS
SLOVENSKEJ POSTY, A. S. - POSTOVE ZVEST!

S ciefom informovat zamestnancov Slovenska posta, a. s., vydé-
va ¢asopis PoStové zvesti. Na jeho strankach prinaSame SirSi okruh
informacii z oblasti prevadzky, personalistiky ¢i marketingu,
novinky z poStového sveta a filatelie, ako aj zaujimavé rozhovory
s0 zamestnancami Slovenskej posty, a. s.

V roku 2007 Slovenska posta, a. s., vydala 10 ¢isel (z toho dve dvoj-
Cisla) vnitropodnikového ¢asopisu PoStové zvesti. Kazdé €islo vySlo
v naklade 11 500 vytlackov.

PLNENIE LEHOT VCASNOSTI PREPRAVY
POSTOVYCH ZASIELOK

V nadvaznosti na povinnosti, vyplyvajice z Poziadaviek na kvalitu uni-
verzalnej poStovej sluzby, ktoré su prilohou poStovej licencie, zabezpe-
Cila Slovenska posta, a. s., v roku 2007 merania plnenia leh6t vEasnosti
prepravy postovych zasielok. Merania realizovali externé organizécie na
tcely spinenia poziadavky na nezavislost vykonu merani, vyplyvajlicej
z prisludnych eurdpskych smernic. V meraniach boli aplikované princi-
py prislusnych eurépskych noriem a systém merani schvalil Potovy
regulacny Urad.

Normy kvality véasnosti pre vybrané vnutroStatne prepravované zasiel-

ky na rok 2007 stanovil PoStovy regulaény trad v Poziadavkach na
kvalitu univerzalnej poStovej sluzby.
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WORLD POST DAY 2007
To be a messenger of good news s a truly art

If we were to think about the history of post and historically well
known messengers, we would certainly recall the soldiers who, in 490
BC, ran with the news of the Greeks’ victory over the Persians from
Marathon to Athens. Although few messengers in the service of rulers
and monarchs have achieved the same level of fame, their messages
still formed a link between the farflung corners of Europe and the
world up until the first third of the 16th Century. It is in that period that
the concept of a state-run postal service emerged, offering services
to all levels and classes of society.

As science and technology developed in the 18th and, especially, in the
19th century helped to develop the transmission of messages, the value
of postal institutions grew. On 9 October 1878 in Berne, Switzerland,
the representatives of 22 postal services throughout the world met
to establish a General Postal Union (soon renamed the Universal
Postal Union). This occasion was a historical landmark and every year
the anniversary of this event is celebrated as World Post Day. Today
we and the 190 modern members of the Universal Postal Union
celebrate this anniversary. Last year was no different. Slovenska
poSta, a. s., held a gala evening at the hotel Holiday Inn in Zilina,
to mark a celebration of postal art. As part of the annual celebration
of World Post Day, prizes are awarded: best employee, best post
office, most deserving employee and the Chief Executive Officer's
special mention of a praiseworthy activity. The Chairman of the Board
of Directors and Chief Executive Officer of Slovenska posta, a. s.,
Libor Chrast, presented these finely crafted, well deserved awards
to the employees of Slovenska posta, a. s., at the event in Zvolen.

INTRACOMPANY MAGAZINE
- POSTAL NEWS

Slovenska posta, a. s. publishes the magazine Postal News (PoStové
zvesti) with the goal of passing on relevant information to employees.
Here, employees can read about operations, human resources
or marketing, news from the postal world and philately, as well
as interesting interviews with employees of Slovenska posta, a. s.

In 2007, Slovenska posta, a. s., published 10 issues (of which two
were double issues) of Postal News. Every issue had a print run
of 11,500 copies.

TRANSMISSION TIME PERFORMANCE

Mindful of its obligations under the requirement to provide a quality
universal postal service, as set out in a supplement to the postal
licence, in 2007 Slovenska posta, a. s., arranged for the transmission
time performance to be assessed. These measurements were
carried out by external organizations to ensure the objectiveness
of the assessments as required by the relevant European directives.
The principles of the relevant European standards were applied
in the measurements, and the measurement system was approved
by the Postal Regulatory Office.

The Postal Regulatory Office laid down standards on the quality
of service for selected domestically carried postal items for 2007
in its Universal Postal Service Quality Requirements.
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Vysledky merani:
Measured results:

Lehota véasnosti

Druh zasielky N IR

Category of postal item

Transmission time limit (D + n)*

Dosiahnuty

vysledok (v %)
Result achieved (in %)

Norma kvality

na rok 2007 (v %)
Quality standard for 2007 (in %)

[Fistoissbetrs | | 0
Secondolassteters | | 0

| Secondclass leters (registered) ___

[FistWessparcels | | |
Secondolassparcels | | 0

/ H-class postal
money orders - second class

VSetky merané zasielky splnili normu kvality stanovent na rok 2007,
vyborné vysledky dosiahli najma listy 2. triedy so sluzbou Doporucene,
ako aj baliky. Pouzivatelia poStovych sluzieb vnimajti véasnost prepravy
produktov ako jeden zo zakladnych atribatov kvality produktu. V stlade
s uvedenym Slovenska posta, a. s., neustale sleduje vyvoj plnenia lehot
prepravy pre prislusné produkty a hlada slabé miesta v poStove;j sieti,
ovplyviiujlce Cas prepravy produktov.

POFIS

Rok 2007 obohatil 15-rofnd slovenskd znamkovd tvorbu o dalSie
hodnotné poStové znamky a filatelistické produkty, ktoré vydala Slo-
venska posta, a. s. Aj v tomto roku sa na trhu podarilo predstavit
filatelistom aj Sirokej verejnosti zaujimavé umelecké diela vo forme
poStovych znamok prezentujacich vyznamné osobnosti nasich dejin,
historické udalosti a vyroCia, pamatihodnosti krasneho Slovenska,
zobrazenie umeleckych diel a tradicné sviatky Velkej noci a Vianoc.
Emisny plan zahffial aj znamku obltbenej a z hladiska nasho ¢lenstva
v Eurépskej anii atraktivnej emisie EUROPA, ktora sa stava vel'mi vy-
hladavana aj na zahranicnom trhu. Svoje zasttipenie medzi vydanymi
znamkami nasli aj emisny rad Zndmka defom a Sportovéa znamka.

V ramci doplneného emisného planu poStovych znamok na rok 2007
bolo vydanych celkovo 24 poStovych znamok, pricom k mnohym
z nich Slovenska posta, a. s., vydala aj sprievodné produkty v podobe
obalok prvého dia, nalepnych listov, pamatnych listov a poStovych
listkov. Ako Specidlne produkty boli v tomto roku vydané grafické
listy a zlaté a strieborné odrazky znamok, ktoré sa uz v predchadzaju-
com obdobi stali atraktivnym zberatelskym artiklom.

NajkrajSou postovou znamkou roka 2007, ocenenou v ramci Dia slo-
venskej postovej znamky ministrom dopravy, pdst a telekomunikacii

All assessed items fulfilled the quality standards set for 2007.
The results achieved by second-class registered letters and parcels
were particularly good. Postal service users appreciate transmission
time as one of the basic attributes of product quality. In this respect,
Slovenska poSta, a. s., constantly monitors developments relating
to transmission time limits for the respective products and looks
for weak spots in the postal network influencing the time it takes to
deliver products.

POFIS

The 15-years of Slovak stamp creation was further enriched in
2007 through the postage stamps and philatelic products which
Slovenska posta, a. s., issued. In this year Slovak Post succeeded in
introducing to the market and philatelists, a wide range of interesting
works of art in the form of postage stamps presenting well known
personalities of Slovak history, historical events and anniversaries,
places of interest throughout Slovakia, representation of art
works and the traditional holidays of Easter and Christmas.
The issue plan included also those favourite stamps and from
the point of view of our membership in the European Union the
attractive issue of EUROPE, which happens to be very sought
after also on the foreign market. Also the commemorative set
of Childrens Stamps and Sports stamps can be found amongst
the postage stamps issued.

The postage stamps issue plan of 2007 consisted of a total
of 24 issued postage stamps, from which Slovenska posta, a. s.,
issued also inherent products essentially first day covers, collection
sheets, commemorative sheets and letter cards. The Easter, Childrens
and Christmas Stamps issues as well as cartes maxima were already
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SR Ing. Lubomirom Vaznym a generalnym riaditelom Slovenskej posty,
a. s. Ing. Liborom Chréastom, sa stala znamka Bratislavsky hrad z au-
torskej dielne profesora DuSana Kallaya, ktort rytecky spracoval Franti-
Sek Horniak. Znamka vo forme hér€eka, vytlatena narocnou technikou
ocelotlace z plochych platni, bola vydana pri prilezitosti 1100. vyrocia
prvej pisomnej zmienky o Bratislave. K oslavam prebiehajicim pocas
celého roka sa pridala aj Slovenska posta, a. s., ktora okrem znamky
vydala 27. juna 2007 zaroven obalku prvého dia, pamétny list a zlaté
a strieborné odrazky znamok v rozmeroch harceka.

K najvyznamnej$im udalostiam roka zobrazenym na znamke patrilo
100. vyroCie Gernovskej tragédie, ktoré si Slovenska posta, a. s., pripo-
menula vydanim poStovej znamky Robert Wiliam Seton-Watson. Tento
vyznamny $kotsky historik zndmy pod pseudonymom Scotus Viator bol
obhajcom prav utla¢aného slovenského naroda pocas Rakuska-Uhor-
ska. Znamkou od Ivana Schurmanna prispela Slovenska posta, a. s.,
k celondrodnym oslavam vyrogia smutnej udalosti v Cernovej.

Dal$im vyznamnym vyro&im bolo 100 rokov Slovenskej ligy v Ameri-
ke, ktoré bude pripominat postova znamka podla vytvarného navrhu
Petra Augustovica. Na zndmke je umelecké stvarnenie pdvodného
znaku SLVA s heslom ,Za td naSu slovencinu®, zdéraziujicim odpor
Slovékov proti madarizacnej politike uhorskej vlady. Stuhy na znamke
reprezentujd jednak narodné farby Slovakov, a zaroven pripominajl
ich novii vlast USA.

V' ramci oblibeného emisného radu EUROPA vydala Slovenska
posta, a. s., znamku k 100. vyrociu zriadenia Svetovej organizacie
skautského hnutia, hnutia orientovaného na mladez a jeho vychovu.
Autorom vytvarného navrhu znamky je Peter Uchnar.

K aspeSnym realizaciam sa zaradila aj emisia Spolo¢né vydanie so
San Marinom, znamka Oravsky hrad a znamka La Rocca o Guaita,
na ktorych Rudolf Ciganik zobrazil vyznamné historické dominanty
oboch Statov. Spolu s novymi zndmkami, inaugurovanymi na pode
Oravského hradu, boli vydané aj obalky prvého diia, paméatné listy
a strieborné odrazky.

Slovenska posta, a. s., aj v roku 2007 venovala dve poStové znamky
vyznamnym osobnostiam spolo¢enského a kultirneho Zivota. Ako
prva bola vydana zndmka podla navrhu Zdena Brézdila s podobiz-
nou Terézie Vansovej, priekopnicky slovenského Zenského romanu.
Druhou znamkou s vyobrazenim vyznamnej osobnosti bola znamka
Jozef Miloslav Hurban, ktorou Slovenska posta, a. s., vyjadrila obdiv
a uznanie jednému z najvacsich Slovakov stojacemu pri zrode sloven-
ského jazyka. Jeho portrét namalovany DuSanom Kallayom graficky
spracoval Vladislav Rostoka. Symbolicky bola poStovéa znamka uve-
dena do Zivota v priestoroch Néarodnej rady SR, kedZe J. M. Hurban
bol aj prvym predsedom Slovenskej narodnej rady.

V ramci emisného radu Klenotnica mizei bola vydana znamka zob-
razujlca z historického aj cirkevného aspektu mimoriadne hodnotny
Nitriansky evanjeliar, ktory je povazovany za najstarSiu zachovanu
knihu z 11. - 12. storoia, nachadzajicu sa na Uzemi Slovenska.
Tato vysoko cenena liturgickd kniha obsahuje vynatky z evanjelii na
pergamenovych foliach vioZenych do dosiek s hibokym pozlatenym
reliéfom ukrizovaného Krista z 15. storoCia, ktory zobrazuje aj posto-
va znamka graficky spracovana Paviom Chomom.

Milovnikov prirody a filatelie poteSili dve vydarené znamky z emisie
Ochrana prirody a k nim vydané obalky prvého diia, na ktorych sa
autorovi znamok Vladimirovi Machajovi podarilo Zivo zachytit dve ple-
mena psov - slovenského Cuvaca a slovenského kopova.

V emisii Krasy naSej vlasti uputali zaujimavym a umelecky hodnot-
nym spracovanim dalSie dve znamky, tentoraz venované klastorom
na Slovensku - Klastor Jasov a Klastor Hronsky Benadik. Autorom
prvej znamky je Igor Benca a druhej Karol Felix.

Sportovou zndmkou bola zndmka venovana oblibenému ,bielemu
Sportu“, tenisu, z autorskej dielne Igora PiaCku, na ktorej su dyna-
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traditional philatelist products. The range of philatelic products is made
up of multiple blocks of envelopes. As a special product this year also
graphic sheets and gold and silver stamp replicas, which had become
attractive collector items in the past. A stamp depicting Bratislava
Castle as rendered by Professor Dusan Kallay, engraved by FrantiSek
Horniak, was named the most beautiful postage stamp of 2007
at the Day of Slovak Postage Stamps by the Minister of Transport,
Posts, and Telecommunication of the Slovak Republic, Lubomir Vazny,
and the Chief Executive Officer of Slovenska posta, a. s., Libor Chrast.
A stamp in the form of a miniature sheet, printed by means
of the demanding steel-plate printing technique, was issued to mark
the 1100th anniversary of the first written reference to Bratislava.
In addition to a stamp issued on 27 June 2007, the contribution
by Slovenska posta, a. s., to the yearround celebrations also
included first day envelopes, commemorative sheets and miniature-
sheet-size gold and silver stamp replicas.

One of the most significant events of the year depicted on a postage
stamp was the 100th anniversary of the Cernova tragedy, which
Slovenska posta, a.s., commemorated by issuing a postage stamp of
Robert Wiliam Seton-Watson. This well-known Scottish historian, known
under the pseudonym Scotus Viator, championed the rights of the
oppressed Slovak people in the Austro-Hungarian Empire. Slovenska
posta, a. s. marked the nationally recognized anniversary of the tragic
event in Cernova by issuing this stamp, by Ivan Schurmann.

Another major anniversary in 2007 was the 100th year of the Slovak
League in America, which was commemorated by a postage stamp
design by Petr Augustovic.

The stamp depicts the original design of the Slovak League’s badge
with the slogan ‘For Our Slovak Language’, emphasizing Slovak
resistance to the pro-Hungarian policies of the Hungarian government.
The ribbons on the stamp represent the Slovak national colours,
and at the same time recall the USA as their new country.

As part of its popular EUROPE series, Slovenska posta, a. s., issued
a stamp to commemorate the 100th anniversary of the establishment
of the World Scout Movement, an organization for young people.
Peter Uchnar designed the stamp.

Another successful project was a joint issue with San Marino,
consisting of a stamp of Orava Castle and a stamp of La Rocca
0 Guaita, in which Rudolf Ciganik depicted important historical
monuments of both countries. The new stamps, released at Orava
Castle, were accompanied by first-day envelopes, commemorative
sheets and silver replicas.

In 2007, Slovenska posta, a. s., also dedicated two postage stamps
to important figures in social and cultural life. The first stamp, based
on a design by Zdeno Brazdil, bore a portrait of Terézia Vansova,
a pioneer in Slovak women’s novels. The second stamp
depicted Jozef Miloslav Hurban, through which Slovenska
posta, a. s., conveyed its admiration and acknowledgement of one
of the key Slovak figures in the birth of the Slovak language.
His portrait, painted by Professor Du$an Kallay, was engraved
by Vladislav Rostoka.

The postage stamp was symbolically put into circulation
at the premises of the National Council of the Slovak Republic,
as Hurban was also the first Chairman of the Slovak National
Council.

As part of the Treasure House of Museums set, a postage stamp
depicting the Nitra Gospel Book, which is of exceptional historical
and religious value and is regarded as the oldest preserved
book from the 11th to 12th Centuries to be found in Slovakia.
This highly valued liturgical book contains excerpts from the gospels
on parchment sheets inserted into a binder with a deep gilded
relief of the Crucifixion from the 15th century, which is also
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micky zobrazené tenistky pri hre. Slavnostné uvedenie znamky sa
uskutocnilo pri prilezitosti Fed Cupu, tenisovych zapasov medzi Slo-
venskou a Ceskou republikou v Nrodnom tenisovom centre v Brati-
slave.

V zavere roka kolekciu obohatili vysoko hodnotené znamky z emi-
sie Umenie. V roku 2007 bola do emisného planu zaradend znam-
ka vytvorena podla predlohy obrazu Jana Zelibského, ktort rytec-
ky spracoval Rudolf Ciganik do podoby znamky s nazvom Kytica
chryzantém, 1936. Na druhej znamke je umelecky spracované dielo
s nazvom Svéta Alzbeta, namalované okolo roku 1750, ktoré je pri-
pisované autorovi F. X. K. Palkovi. Na znamke je zobrazena Alzbeta
Uhorska, dcéra uhorského krala Ondreja ll., ktord patri k trojici vel'kych
charitativnych svétic strednej Eurdpy; v tomto roku sme si pripomenuli
800. vyrocie jej narodenia.

Znamka Modra podla vytvarného navrhu Martina Kellenbergera z emi-
sie Mesta a znamka Kralova pri Senci z emisného radu Technické
pamiatky, ktorej autorom je Marian Capka, dostojne prezentujd Slo-
vensko a jeho kultdrno-historické zaujimavosti.

Emisny plan doplnili postové znamky vydané pri prilezitosti tradicnych
sviatkov - Velka noc, ktord graficky upravil Lubomir Kratky podla
diela Vincenta Hloznika Ukrizovanie, 1976 a Vianoce s nametom an-
jela s vianoénym stroméekom od Jany Kiselovej-Sitekovej. Slovenska
posta, a. s., aj v tomto roku vydala znamku v emisnom rade Bienale
ilustracii Bratislava propagujlicu medzinarodna stitazni vystavu origi-
nalov ilustracii detskych knih. Dielom reprodukovanym na znamke je
knizna ilustracia, ktord medzinarodna porota ocenila na 20. ro¢niku
BIB 2005, a jeho grafickt tpravu spracoval Vladislav Rostoka. Dru-
hou znamkou venovanou detom bola zndmka s obltibenou rozprav-
kovou postavitkou Janka HraSka. Autorom postovej znamky je Peter
Cpin, ktory graficky upravil dielo Stefana Cpina.

Bohaty emisny plan spestrila blahoprajna znamka Kytica, zaujimava
nielen tym, Ze je vitaznym sttaznym vytvarnym navrhom Studentky
Sone Patlcovej, ktory vybrala Realizatna komisia znamkovej tvorby,
Slovenskej posty, a. s., na postovi znamku spomedzi 91 vytvarnych
navrhov. Zaujimavostou znamky je najma to, Ze sa po prvykrat na tej-
to znamke objavilo namiesto klasickej korunovej nominalnej hodnoty
oznacenie T2 50 g bez nominalnej hodnoty, ktoré zodpoveda tarife
pre list 2. triedy do 50 g v tuzemskom styku.

Ku Dilu slovenskej postovej znamky vysla 28. novembra znamka venova-
na polnej poSte, ktora sa objavuje v dejinach poSty a poStovnictva uz od
najstarsich &ias prepravy. Jej autorom je Marian Capka. Motiv na znamke
prezentuje polnd postu z 20. storoCia a na obalke prvého dia peCiatky
pol'nej poSty z tohto obdobia, ako aj spdsob prepravy zasielok.

V roku 2007 sa POFIS zd&astnil na viacerych predajnych filatelistic-
kych vystavach, kde sa prezentovala GspeSna slovenska znamkova
tvorba a Slovensko. Na Slovensku sa uz tradicne konali Bratislavské
zberatelské dni. Zahraniéné vystavy, na ktorych sa zdc¢astnila aj Slo-

depicted on the postage stamp engraved by Pavol Choma. Lovers
of nature and philately were delighted by two well-executed stamps
from the nature Conservation set; Vladimir Machaj, the author
of the stamps, succeeded in graphically depicting the pictures
of two species of dog - the Slovak cuvac and the Slovak kopov.

The Our Beautiful Country set was complemented with a further two
interesting stamps of artistic value, this time dedicated to monasteries
in Slovakia - Jasov Monastery and Hronsky Befiadik Monastery.
The artist behind the first stamp is Igor Benca, while the second
was designed by Karol Felix. The Sports set saw a new stamp
dedicated to the favourite ‘white sports’ of tennis, by Igor Piacka,
where tennis players are portrayed in dynamic poses. These stamps
were officially placed into circulation during the Fed Cup tennis match
between Slovakia and the Czech Republic at the National Tennis
Centre in Bratislava in March.

At the end of the year the collection was enriched by high-value
postage stamps from the Art set. In 2007, the issue plan consisted
of a stamp based on a picture by Jan Zelibsky, which was engraved
by Rudolf Ciganik, entitled Bouquet of Chrysanthemums, 1936.
The second stamp depicts artwork entitled Saint Elizabeth, painted
circa 1750, which is attributed to F. X. K. Palko. This stamp portrays
Elizabeth of Hungary, daughter of King Andrew Il, who is one
of the three major saints of Christian charity in Central Europe; last
year we commemorated the 800th anniversary of her birth.

The postage stamp Modra, after a design by Martin Kellenberger,
issued as part of the Cities set, and stamp of Kralova pri Senci, part
of the Technical Monuments set, designed by Marian Capka, worthily
present Slovakia and its cultural and historical sights.

The issue plan was complemented by stamps marking traditional
holidays - Easter, the graphic design of which was created
by Lubomir Kratky based on Vincent Hloznik’s the Crucifixion,
1976, and Christmas, carrying the theme of an angel and Christmas
tree, designed by Jana Kiselova-Sitekova. Once again, Slovenska
posta, a. s., issued stamps from the Bratislava Biennial of lllustrations
set, promoting this international competitive exhibition of original
children’s book illustrations. The work reproduced on the stamp
is a prize-winning book illustration from the 20th annual BIB 2005,
designed by Vladislav Rostoka. The second postage stamp dedicated
to children was a stamp depicting the popular fairytale figure
of Janko Hrasko. This postage stamp was designed by Peter Cpin
after a work by Stefan Cpin.

The ambitious issue plan also included the congratulatory stamp
Bouquet, the creative design of which, by the student Sona
Patticova, came first among 91 entries in a competition overseen by
the Postage Stamp Design Commission of Slovenska posta, a. s.
This stamp is interesting because, for the first time, the conventional
value denominated in Slovak crowns has been replaced
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venska posta, a. s., sa konali v nemeckom Sindelfingene a Essene
a v talianskom Riccione, kde boli zarovei prezentované znamky
spolocne vydané so San Marinom. Okrem predaja na nemeckom
a talianskom filatelistickom trhu sa zastupcovia POFIS-u zhcastnili
aj na dvoch filatelistickych vystavach v Cesku - v Hradci Kralové
a v Prahe. V tejto susednej krajine je aj vdaka spolo¢nej tradicii znam-
kovej tvorby velky zaujem o slovenské poStové znamky a sprievodné
filatelistické produkty. Za mimoriadne Gspe$nd mozno oznadit prave
ucast na vystave Shératel 2007 v Prahe, kde bol nielen enormny
zaujem o stanok Slovenskej posty, a. s., ale aj finanéné vysledky
dokazuiju, ze tcast POFIS bola na tomto veltrhu efektivna.

VENSKO
s -

NajkrajSia znamka roka 2007 ,Bratislavsky hrad*
Bratislava Castle - Most Beautiful Stamp of the Year 2007

POSTOVE MUZEUM

PoStové mizeum Slovenskej posty, a. s., vychadzalo v roku 2007 z pla-
nu hlavnych tloh, Gloh nadvazujicich na rok 2006 a z koncepcie roz-
voja Slovenskej posty, a. s., do roku 2008. V roku 2007 bola vykonana
revizia zbierkovych predmetov fondu — ryteckych pomécok v zmysle
harmonogramu revizii na rok 2007. Okrem toho sa zabezpecovali dalSie
odborné tlohy, a to prvo- a druhostupiiova evidencia, budovanie knizné-
ho fondu, ako aj prehodnotenie zbierkového fondu.

Za sledované obdobie bolo prvostupiiovo zaevidovanych 315 prirast-
kov, katalogizovanych 512 evidencnych Cisiel a prijatych 90 ks prirast-
kov kniznice.

V expozicnej Cinnosti sa mlzeum zameralo na doplnenie vystavova-
nych zbierok v oblasti znamkovej tvorby za rok 2007. V ramci ochrany
zbierok bolo odborne o3etrenych 69 ks ryteckych platni.

Uspechom Postového miizea v roku 2007 boli vzajomné vymenné
vystavy v zmysle Dohody o spolupraci v oblasti poStového muzej-
nictva medzi Slovenskou postou, a. s., PoStovym mizeom a Ceskou
poStou, s. p., PoStovym muzeom. Vystavy boli zamerané na znamko-
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by the indication T2 50 g, which is the tariff for 2nd class domestic
letters up to 50 g.

To mark Slovak Postage Stamp Day, a stamp was issued
on 28 November dedicated to field post offices, which have
figured in the postal history since the times of carriage.
The stamp design is a field post office from the 20th Century;
the first-day envelope features a field post office stamp from that
period; the method used to carry mail was also presented.

In 2007, POFIS took part in many sale exhibitions of philately,
where successful Slovak stamps and Slovakia were presented.
In Slovakia, the traditional Bratislava Collectors Day took place.
Slovenska posta, a. s., also took part in foreign exhibitions
in Sindelfingen and Essen (Germany) and in Riccione (ltaly),
where the stamps jointly issued with San Marino were exhibited.
Apart from sales on the German and Italian philately markets,
POFIS representatives also took part in two exhibitions in the
Czech Republic - in Hradec Kralové and in Prague. In this
neighbouring country, thanks in part to the shared history
of stamp production, there is keen interest in Slovak postage stamps
and the accompanying philatelic products. The Collector 2007
exhibition in Prague was a runaway success, as the stand operated
Slovenska posta, a. s. drew huge interest; the financial results show
that the fair was also quite lucrative for POFIS.

POSTAL MUSEUM

The activities of the Postal Museum of Slovenska posSta, a. s,
in 2007 were based on the plan of key challenges, tasks carried
over from 2006, and the concept for the development of Slovenska
posta, a. s, up to 2008. In 2007, the collection of engraving aid
stocks was inspected in accordance with the 2007 inspection plan.
In addition, other expert tasks were carried out - first- and second-evel
record-keeping, the enlargement of book stocks, and a revaluation
of the collection fund.

From the following period at the first level an original 315 items were
recorded, the cataloguing of 512 recorded numbers and the acceptance
of a further 90 pieces into the library.

The display activities of the museum in 2007 was orientated
to the renewal of the exhibited collection in the area of stamp creation.
69 pieces of engraved plates were skilfully taken care of in the the sphere
of the protection of the collection.

One of the Postal Museum’s main achievements in 2007 was
the mutual exchange of exhibitions under an Agreement on Postal
Museum Cooperation between the Postal Museums of Slovenska
podta, a. s, and Ceska posta, s. p., in the Czech Republic. These
exhibitions focused on stamp production and presented work
by the Czech engraver and graphic artist Bedfich Hous and the output
of the Slovak engraver FrantiSek Horniak. The Museum organized, alone
or in conjunction with the Union of Philatelists, 11 exhibitions raising
the profile of Slovenska poSta, a. s. among the general public and
abroad by means of stamps and artefacts from the postal history postal
services. Most attention centred on the exhibition ‘The Post Office
and the Engraver — FrantiSek Horniak’ in Prague and ‘POSTPOINT 2007°
in Zilina, dedicated to an international conference for representatives
of postal services, where a collection of stamps was displayed
for the enjoyment of Slovak and foreign delegates. In the travelling
exhibition ‘The Spiral — A Scientific Toy’ the Postal Museum contributed
the exhibit ‘Inventors and Inventions on Slovak Postage Stamps'.

In stamp-issue related activities, the Postal Museum cooperated
with POFIS and the Union of Slovak Philatelists. In November 2007,
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v tvorbu a prezentovali pracu tvorcov znamok ¢eského rytca a gra-
fika Bedficha Housu a tvorbu slovenského rytca FrantiSka Horniaka.
Muzeum zrealizovalo alebo spolupracovalo so Zvdzom filatelistov na
11 vystavach, kde Sirokej verejnosti na Slovensku a v zahranici pre-
zentovalo Slovenskl postu, a. s, prostrednictvom znamkovej tvorby
a artefaktov z dejin poSty a poStovnictva. Najvéacsia pozornost bola
ststredena na vystavy ,PoSta a rytec — FrantiSek Horniak“ v Prahe
a ,POSTPOINT 2007¢ v Ziline, venovand medzinarodnej konferencii za-
stupcov poStovych sprav, kde predstavilo zbierku zo znamkovej tvorby
domacim a zahranicnym Gcastnikom konferencie. V putovnej vystave
,Spirala — vedecka hragka“ pripravilo Postové mazeum exponét ,Vyné-
lezcovia a vynalezy na slovenskych poStovych znamkach®.

V ramci emisnej €innosti PoStové mazeum spolupracovalo s POFIS-om
a so Zvazom slovenskych filatelistov. V novembri 2007 uskuto¢nilo se-
minar pre Zvaz vedeckeého filatelistického spoloCenstva. Pri tejto prilezi-
tosti boli za dlhoroénu spolupracu pri dokumentovani poStovej historie
oceneni niektori ¢lenovia spolocenstva.

V' odborno-poradenskej Cinnosti dosahuje mizeum dobré vysledky
poskytovanim informacii o dejinach poSty, poStovnictva, znamkovej
tvorby prostrednictvom prehliadok spojenych s prednaskami najma pre
Studentov muzeoldgie Univerzity Mateja Bela v Banskej Bystrici a pre
Studentov Zilinskej univerzity Zilina, ale aj inej odbornej &i laickej verej-
nosti. Taktiez spolupracuje so zahraniénymi mizeami (napr. s PoSto-
vym muzeom vo Finsku). V roku 2007 sa PoStové mizeum zucastnilo
prednaskami na medzinérodnej vedeckej konferencii POSTPOINT v Zili-
ne (,Moznosti marketingovej pdsobnosti PoStového mizea v systéme
Slovenskej posty, a. s.“) a na odbornom sympdziu v Hronci s témou
,PoStové miizeum a zbierkotvornd éinnost*.

SEKCIA OCHRANY MAJETKU A 0S0B

V ramci zmeny organizaénej Struktiry Slovenskej posty, a. s., bola zria-

dena sekcia ochrany majetku a 0sob, ktora v ramci predmetu jej ¢innosti

zastreSuje zabezpeCenie pracovnych ¢innosti orientovanych na dodrzia-

vanie platnej legislativy SR a internych predpisov Slovenskej posty, a. s.

Odbor krizového riadenia a ochrany zabezpeCoval a pinil Glohy v oblastiach:

B hospodarskej mobilizacie a krizového planovania,

M civilnej ochrany obyvatelstva,

M ochrany utajovanych skutocnosti,

M ochrany obchodného tajomstva,

M bezpecnosti a ochrany zdravia pri praci,

W poziarnej ochrany,

W staznosti,

M ochrany pred legalizaciou prijmov z trestnej ¢innosti a financovanim
terorizmu.

it held a seminar for the Union of the Academic Philatelist Society. This
was also an opportunity to reward certain members of the society
for their long-term cooperation in the documentation of postal history.
In its professional consulting operations, the museum achieved
good results in providing information about the postal nhistory,
and stamp production by combining tours and lectures, primarily
for students of museology at Matej Bel University, Banska Bystrica,
and for students of Zilina University, but also for the professional
and general public. It also cooperates with museums abroad (such
as the Postal Museum in Finland). In 2007, the Postal Museum
contributed lectures to the international academic conference POSTPOINT
in Zilina (‘Postal Museum Marketing Opportunities within the system
of Slovenska posta, a. s.’) and to the expert symposium in Hronec
on the subject of ‘The Postal Museum and its Collection Activities’.

SECTION OF THE PROTECTION
OF PROPERTY AND PERSONS

In the context of changes to the organisational structure of Slovenska
posta, a. s., the Section of the Protection of Property and Per-
sons was created as an overarching unit devoted to tasks
relating to observance of Slovak national legislation in force
and the internal regulations of Slovenska posta, a. s.

The Crisis Management and Protection Department was responsible
for the performance of tasks in the following areas:

economic mobilisation and crisis planning,

civil protection of citizens,

protection of confidential information,

protection of trade secrets,

safety and protection of health at work,

fire protection,

complaints,

protection from the legalisation of proceeds from criminal
activities and the financing of terrorism.

The department’s specific activities focused primarily on the fulfilment
of tasks required of it under legislation in force, a set of measures
and the creation of conditions for the protection of the lives and
health of employees and for the protection of the assets of Slovenska
poSta, a. s., and on decreasing or eradicating material damage
which could be caused by crises or emergencies. Inspections
by state authorities in 2007 concentrated in particular on economic
mobilisation and civil protection, safety and the protection of health
at work, and fire protection. No serious faults meriting the imposition
of penalties on Slovenska posta, a. s. were found.
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Konkrétna ¢innost odboru bola zamerana predovSetkym na plnenie
tloh, vyplyvajdcich z platnej legislativy, komplexu opatreni a vytvorenia
podmienok na ochranu Zivota a zdravia zamestnancov a na ochranu
majetku  Slovenskej poSty, a. s., na znizenie, resp. eliminaciu mate-
ridinych $kod, ktoré mozu byt sposobené vznikom krizovych situacii
alebo mimoriadnymi udalostami.

Kontrolna ¢innost zo strany Statnych organov bola v roku 2007 zamera-
na predovsetkym na oblast hospodarskej mobilizcie a civilnej ochrany,
bezpecénost a ochranu zdravia pri praci a na oblast poZiarnej ochrany.
Neboli zistené nedostatky takého charakteru, za ktoré by bola Sloven-
ska posta, a. s., sankcionovana.

Ulohy vo v&etkych oblastiach boli a sti plnené v stilade s platnou legis-
lativou.

Odbor postovej bezpecnosti realizoval zakladné Cinnosti, smerujlce k zabez-
peceniu ochrany zivota, zdravia zamestnancov, zakaznikov a majetku
Slovenskej posty, a. s.:

M bolo nainstalovanych 114 ks elektronickych systémov zabezpece-
nia, 6 ks kamerovych systémov,

bolo kapenych 256 trezorov a 159 trezorovych pokladni s ¢asovou
zamkou,

bola vykonana inventarizécia vSetkych zabezpe€ovacich zariadeni,
nainstalovanych v objektoch Slovenskej posty, a. s.,

vykonanou inventarizaciou bol zisteny realny stav, funkénost a kom-
patibilita s planovanym multifunkénym dohladovym centrom,

odbor postovej bezpecnosti vykonal 5 451 kontrol, zameranych na
kontrolu dodrZiavania bezpe¢nostnych opatreni a finanéného hospo-
darenia.

Odbor ochrany iidajov zabezpeCoval v roku 2007 pre Slovenskl postu,
a. s., tzv. ,podporné Cinnosti“, ktorych cielom bolo dodrziavanie platnej
legislativy v oblasti ochrany osobnych dajov a archivu a registratry.
Pre uvedené oblasti zabezpecoval metodicku a kontrolnt ¢innost vrata-
ne zabezpec€enia hlavnych pracovnych postupov a samotného vykonu
analyzy preventivnych opatreni.

Slovenska posta, a. s., je spolocnostou, z ktorej ¢innosti vznika vel'ké
mnozstvo pisomnych dokumentov a prevadzkovych dokladov, tzv. re-
gistrattirnych zaznamov a archivnych dokumentov. Povinnostou spolo¢-
nosti je zabezpecit ich evidenciu, hodnotenie, vyradovanie, vyuzivanie,
vypoZiCiavanie aj ich ochranu. V registratirnej a archivnej oblasti bolo
zabezpecCované riadenie vSetkych odbornych €innosti, stvisiacich s re-
gistratarnou, predarchivnou a archivnou problematikou.

Zékladnou legislativnou normou v oblasti archivu a registratary je
zékon €. 395/2002 Z. z. o archivoch a registrattrach a nan nadvazuji-
ca vyhlaSka MV SR €. 628/2002, ktorou sa vykonavaju niektoré usta-
novenia zakona o archivoch a registratarach v platnom zneni. Uvedena
legislativa definuje vSetky povinnosti pdvodcu registratiry a povinnosti
archivu.

Dohlad nad ochranou osobnych Gdajov v prostredi Slovenskej

posty, a. s., bol v hodnotenom obdobi plneny v silade so zakonom
€. 428/2002 Z. z. 0 ochrane osobnych udajov.
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Tasks in all areas were and continued to be performed in keeping

with valid legislation.

The Department of Postal Security carried out basic activities to ensure

the protection of the lives and health of employees, customers

and assets of Slovenska posta, a. s.:

M 114 electronic security systems and 6 camera systems were
installed,

B 256 normal safes and 159 time safes were purchased,

M a stocktake was taken of all security equipment installed
in buildings operated by Slovenska posta, a. s.,

B a stocktake was conducted to ascertain the current situation,
the level of functionality and compatibility with the planned
multi-purpose control centre,

M the Department of Postal Security conducted 5,451 checks
on adherence to security measures and financial management.

In 2007, the Data Protection Department was responsible for the provision
of support activities to Slovenska posta, a. s., the goal of which was
to adhere to valid legislation relating to the protection of personal
data, archiving and registers. It carried out methodological and
inspection activity in this area, including key work processes and the
analysis of preventative measures.

Slovenska posta, a. s., is a company whose operations generate
a large quantity of written documents and operational documentation,
i.e. registry records and archive documents. The Company is required
to ensure their due recording, evaluation, disposal, usage, lending
and also their protection. All expert activities connected with registers,
prearchiving and archiving problems were properly managed.

The core piece of archiving and register legislation is Act No 395/2002
on archives and registers and the implementing Decree of the Ministry
of the Interior of the Slovak Republic No 628/2002 implementing
certain provisions of the Archives and Registers Act, as amended.
This legislation defines all obligations of a party establishing
a register and lays down archiving duties. Supervision of personal
data protection at Slovenska posta, a. s., in the reporting period was
carried out in keeping with Act No 428/2002 on personal data
protection.
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PRODUKTY PRE KAZDEHO

Slovenska posta, a. s., ma, ¢o do rozsahu a komplexnosti svojich slu-
Zieb, jedinecné postavenie medzi poStovymi podnikmi posobiacimi na
Slovensku. Svojou Sirokou Skalou produktov - viac ako 200 moznosti
- dokaze uspokojit roznorodé potreby Sirokej verejnosti a firemnych
zakaznikov. Okrem klasickych sluzieb ponuka produkty na rychlu
komunikaciu, propagaciu, komplexné rieSenia aj elektronicky servis.
V roku 2007 Slovenska posta, a. s., zamerala svoje Usilie v produk-
toch na zvySovanie ich komfortu, kvality a jednoduchy pristup. Cielom
tprav bolo zvySovanie spokojnosti obyvatelstva aj velkych firem-
nych zakaznikov.

Jednoduché prevzatie a dovoz zasielok mozno zabezpec€it v ramci ino-
vovanej sluzby Zberné jazdy - novy doplnkovy servis ,Spracovanie
dokladov“; novy cenovy systém. V ramci sluzby Propagaény priecinok
mozno ziskat uz aj spatnli vazbu o vysledku propagacie na postach. Pre
filialkové spolocnosti bola do prevadzky spustena centralna fakturacia
sluzieh. Zacalo sa pilotné odskuSanie novych Ciernobielych poStovych
penaznych poukazov U. Dotla¢ variabilnych tdajov do poStovych pe-
naznych poukazov U vykonava aj stredisko Hybridna posta. V ramci
sluzby SIPQ doslo k zlepSeniu a skvalitneniu informaénych tokov (véle-
nenie zapornych poloziek, clenenie platitelov podla vlastnych kritérii,
modernizacia elektronickych prenosov atd-). V sluzbach Propagacné
zasielky a Postovy kuriér doSlo k rozSireniu hmotnostnych kategorii.
Predaj tovaru na postach bol rozSireny o nové komodity - domace lis-
tové schranky, kupény a SIM karty spolo¢nosti 02, nové Zreby, firemné
novorocenky s dotlacou, nové kolky. Pre vybrané komodity bol zavede-
ny zasielkovy obchod. Zvysil sa pocet predajnych miest na stavkovanie,
dobijanie kreditov mobilnych operatorov a na umiestnenie reklamy na
postach. Poskytovanie niektorych sluzieb sa zacalo riadit podla oficial-
ne vydanych obchodnych podmienok, napr. predplatitelské sluzby tlace,
zmluvné logistické sluzby, zasielkovy obchod, postupy na uplatiiovanie
zliav, Ghrada cien Gverom poStovného.

K pozitivnym zmenam pre zakaznika doSlo tiez v cenotvorbe. Znizila
sa cena za baliky nad 15 kg, dlozné, Seky kratkou cestou, PoStovy
kuriér, papierovy supis platieb pri poStovom peflaznom poukaze sa
poskytuje bezplatne, rozSirené boli technologické zlavy pri listoch,
zlavy za odpovedné zasielky, reklamné adresované zasielky.

SPOKOJNOST ZAKAZNIKOV

Spokojnost zékaznikov so sluzbami bola v roku 2007 merana kva-
litativnymi aj kvantitativnymi prieskumami. Celkova spokojnost
zékaznikov s poStovymi sluzbami dosiahla v roku 2007 droven
65,2 %. Meranie sa uskutocnilo na vzorke 1 062 respondentov pria-
mym dopytovanim na poStach. Pozitivne hodnotili zakaznici zlepSenie
kvality sluzieb - 53 % vyjadrilo nazor, Zze oproti roku 2006 doSlo
k zlepSeniu. NajvySSie percento spokojnosti dosiahli prvky: Rozmiest-
nenie a dostupnost post (71,1 %), rychlost dodavania postovych
zasielok (69,2 %), jednoduchost pouzivania produktov (68,6 %).

PREDAJ
PREDAJ FIREMNYM ZAKAZNIKOM

Rok 2007 z pohladu starostlivosti o firemnych zakaznikov ovplyvnili
narastajlce vplyvy pdsobenia konkurenénych spolo¢nosti. Slovenska
posta, a. s., zaznamenala pripady, ked' zasielky od najvacsich TOP za-
kaznikov (v niektorych pripadoch spadajlce aj do poStovej vyhrady)
boli distribuované alternativnymi distributérmi. Samozrejme, iSlo pre-
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PRODUCTS FOR EVERYONE

In terms of the scope and comprehensiveness of its services, Slovenska
posta, a. s., enjoys a unique position amongst postal companies operating
in Slovakia. Its wide range of products - more than 200 - is capable
of satisfying the disparate needs of the general public and corporate
customers.

Apart from conventional postal services, the Company offers products
for rapid communications, publicity, full-service solutions and electronic
Services.

In 2007, Slovenska posta, a. s., channelled its efforts into products
to improve convenience, quality and access. The goal of these
changes was to increase the level of satisfaction reported by the public
and large corporate customers.

The simple collection and delivery of packages is offered through
the facelifted Collection Service, with the new supplementary
service ‘Document Processing’ and a new pricing system. Under
the Promotional PO Box service, feedback on the results of a promotion
at post offices is available.

A central invoicing service unit was launched for affiliated companies.
New U-class black-and-white postal money orders were put into trial
operation. The printing of variable data on the U-class postal money
orders is also carried out by the Hybrid Mail Centre. Improvements
were made to data flows in the context of the SIPO service (the
introduction of minus items, the classification of payers by internal
criteria, the modernisation of electronic transfers, etc). In Unaddressed
Mail and the Postal Courier services, the weight categories were
expanded. Sales of goods at post offices were widened to include new
commodities - domestic letter boxes, 02 top-up coupons and SIM cards,
new lotteries, corporate New Year cards, and new revenue stamps.
A mail-order service was introduced for selected commodities.
There was an increase in the number of points of sale for betting,
topping up mobile telephone credit and placing advertising at post
offices. The provision of some services started to be managed
according to officially issued business conditions, e.g. the subscription
of periodicals service, contractual logistics services, mail order, practices
for the application of discounts, settlement of prices via postage credit.
Customers also benefited from positive developments in pricing. There
were price cuts for parcels above 15 kg, storage charges, cheques,
Postal Courier, printed statements of payments via postal money orders
are provided without charge, technological discounts for letters, discounts
for reply service, and direct-mail items were expanded.

CUSTOMER SATISFACTION

Customer satisfaction with services in 2007 was measured
by qualitative and quantitative surveys. In 2007, overall customer
satisfaction with postal services came to 65.2%. Surveys were
conducted on a sample of 1,062 respondents at post offices. Customers
rated positively the improvement in the quality of service - 53 % said
there had been an improvement on 2006. The highest percentage of
satisfaction was recorded for the following aspects: the distribution and
accessibility of post offices (71.1%), the transmission time of postal
items (69.2%), ease of use of products (68.6%).

SALES
SALES TO CORPORATE CUSTOMERS

From the view of company customer care, 2007 was affected by the
growing clout of rival companies. Slovenska posta, a. s., registered



SALES AND MARKETING

dovSetkym o zasielky direct marketingovych spolo¢nosti, ale tiez ban-
kovych, poistovacich a dokonca aj telekomunikaénych spoloénosti. Aj
v uvedenej suvislosti boli komunikacné a obchodné aktivity smerova-
né prave na tito oblast ohrozenych zakaznikov. V priebehu oktébra
bolo realizovanych 7 prezentaénych dni pre najvacsich zakaznikov
Slovenskej posty, a. s. Okrem informacii 0 zmenach v produktovom
portféliu @ zmenach v organizacii obchodu tu odzneli uz aj zakladné
ramcové informacie stvisiace s prechodom na EURO.

Rok 2007 priniesol tiez zasadné zmeny v celkovej organizacii obcho-
du smerom k firemnym zakaznikom. Na zaklade internych analyz boli
realizované organizacné a systémové zmeny, ktorych cielom bola
centralizacia obchodného riadenia spolo¢nosti a celkové zlepSenie
starostlivosti o firemnych klientov. V ramci organizacnej Struktiry
seku obchodu a marketingu bola vytvorena sekcia predaja firemnym
zékaznikom. Do jej pésobnosti okrem starostlivosti o 100 klt¢ovych
zakaznikov prostrednictvom odboru key account manazmentu pri-
budla starostlivost aj o velkych a strednych firemnych zakaznikov
prostrednictvom regionalnych obchodnych centier (ROC). Do konca
roka boli vytvorené 3 ROC (Bratislava, Zilina a Koice), v roku 2008
sa planuje s dobudovanim dalSich piatich ROC. Takto by malo byt
do rezimu nad$tandardnej obchodnej starostlivosti zaradenych cca
1 000 najvyznamnejSich zakaznikov Slovenskej posty, a. s.

PREDAJ NA UROVNI RPC

Zmenou organizacie obchodu na drovni Slovenskej posty, a. s., bola
v priebehu roka realizovana postupna zmena zamerania obchodu
na urovni RPC. Metodicky ¢innost v oblasti predaja koordinoval
v regidnoch odbor priameho predaja a neskér odbor predaja cez
posty. V prvom polroku 2007 smerovali aktivity v predaji na arovni
RPC do oblasti so zameranim na ziskavanie novych zakaznikov a do
starostlivosti o sticasnych zakaznikov s cielom dosiahnut planova-
né vynosy v jednotlivych regiénoch. Zmenou organizacie obchodu
v druhom polroku 2007 sa aktivity v ramci regionov sustredili na
rozvoj obchodu v oblasti retailového portfdlia sluzieb Slovenskej
posty, a. s., a jej zmluvnych partnerov. V tejto oblasti sa dalej rozSiro-
vala spolupraca v ramci ponuky bankovych sluzieb prostrednictvom
PoStovej banky. V ramci strategickej spoluprace vyznamny rozvoj
zaznamenali Gverové produkty a predaj osobnych G¢tov pre seniorov,
taktiez sa pripravili aj zmeny vo formach predaja na postach.

V' regidnoch sa déraz kladol na rozSirenie spoluprace s poStami,
ktorej ciefom bolo vyuzit ich potencial ako obchodnych miest. Tie-
to aktivity znamenali zvySenie aktivneho predaja vybranych sluzieb
a produktov vybranym segmentom zakaznikov. PoSty boli rozde-
lené na kategérie zohladiujlice ich velkost, vynosy a potencial.

cases where packages from key customers (in some respects falling
within the scope of reserved postal services) were distributed via
alternative operators. Of course, this primarily concerned items
distributed by direct marketing companies, but also included
the documents of banking, insurance and even telecommunication
companies. With this in mind, communications and commercial
activities were channelled into this area of identified customers.
In October, seven presentation days were organized for the biggest
customers of Slovenska poSta, a. s. Apart from information regarding
changes in the product portfolio and changes in the organisation
of sales, basic general information about the transition to the euro
was provided.

In 2007, there were also fundamental changes in overall sales
organisation to increase the focus on corporate customers. Based
on internal analyses, organisational and system changes were
realised, the goal of which was to centralise the commercial
management of the company and improve the general care
of corporate clients. In the organisational structure of the Sales
and Marketing Division, a new section was set up for sales
to corporate customers. This section takes care of 100 key customers
via the Key Account Management Department and looks after large
and medium-sized corporate customers via regional commercial
centres (ROC). By the end of the year, three ROCs (in Bratislava, Zilina
and Kosice) had been set up, with plans for another five in 2008.
As a result, approximately 1,000 of the most important customers
of Slovenska poSta, a. s. should be managed in a regime providing
superior commercial care.

RPC SALES

A change in the organisation of sales throughout Slovenska
poSta, a. s, led to a gradual change in the orientation
of sales at the level of RPC. The Direct Sales Department
and, later, the Post Office Sales Department were responsible
for the methodological coordination of sales in the regions.
In the first half of 2007, RPC sales activity focused
on the acquisition of new customers and on care for existing
customers with the goal to achieve planned revenues in individual
regions. Following a change in the organisation of sales in the second
half of 2007, activities in the regions centred on the development
of sales in the field of the retail portfolio of services offered
by Slovenska posta, a. s., and its contractual partners. Cooperation
here was further extended in the context of banking services
provided via PoStova banka. In the field of strategic cooperation,
there was a significant development in loan products and sales
of personal accounts for seniors; changes were also prepared
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Podla rozdelenia boli navrhnuté rieSenia na ich efektivne vyuZzitie.
Principy aktivizujace spolupracu s poStami boli integrované
do ¢innosti oddeleni obchodu RPC.

V priebehu celého roka 2007 boli aktivity na podporu predaja zabez-
pecované od inzercie v regionalnych periodikéch, cielené direct maily
az po pripravu individudlnych rieSeni pre zakaznikov. Pokracovalo sa
aj v systéme vzdelavania obchodnikov so zameranim na zvladnutie
spdsobov profesionalneho predaja.

ZAKAZNICKY SERVIS

Nevyhnutnou stc¢astou tspesnej obchodnej spolocnosti je riadenie
starostlivosti o zakaznikov a ur€enie jednoznacného smerovania
svojej ¢innosti tak, ako to Ziada trh. Pozitivna zakaznicka skisenost
je klucom k zvySovaniu konkurencieschopnosti spolo¢nosti. Jednou
z moznosti, ako poznat potreby a oCakavania zakaznikov, je pre-
vadzkovanie zékaznickeho servisu.

Zakaznicky servis sa dnes stal neodmyslitelnym komunika¢nym
portalom so zakaznikmi, pricom pomaha optimalizovat pristup zakaz-
nikov k mnozstvu réznorodych informéacii a orientovat sa v Sirokej
ponuke produktov a sluzieb Slovenskej posty, a. s.

Zakaznicky servis sa okrem tradi¢ného zamerania, ktorym je poskyto-
vanie pozadovanych informacii zakaznikom o sluzbach a produktoch
Slovenskej posty, a. s., prostrednictvom pasivneho telemarketingu,
zaoberal aj éinnostami podporujicimi informovanost o pripravova-
nych zmendach produktov a sluzieb.

Cielom Slovenskej posty, a. s., je vyuzit vSetky komunikaéné pro-
striedky na oboznamenie zakaznikov o moznostiach dostupnosti jed-
notlivych sluzieb a produktov poskytovanych na postach. Na zabez-
peceni tohto ciela sa podielal aj zakaznicky servis, ktory vykonaval
podporné predajno-obchodné aktivity.

Zékaznicky servis ponutkal zakaznikom rieSenia problémov vzniknu-
tych pri pouzivani poStovych sluzieb, zabezpe€oval napravu zistenych
nedostatkov s jednotlivymi organizaénymi zlozkami a ziskané infor-
macie nasledne spractval ako podklad spatnej vézby od zakaznikov.
Zakaznicky servis je pre Slovensku poStu, a. s., cennym zdrojom in-
formacii o poziadavkach a pripomienkach zékaznikov, ktoré davaju
priestor na zlepSenie kvality poskytovanych sluzieb a ukazuji na moz-
nosti inovdcie produktov z pohladu zékaznika.

Aj v roku 2007 zakaznicky servis spolupracoval so zakaznickymi
servismi zahrani¢nych poStovych sprav pri poskytovani informdcii
0 pohybe zasielok v medzinarodnom styku, ako aj pri vybavovani
staznosti a reklamacii.
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in the form of sales at post offices. In the regions, an emphasis
was placed on expanding cooperation with post offices, the aim
of which was to tap into their potential as points of sale. This
activity resulted in an increase in active sales of selected services
and products to selected customer segments. Post offices
were divided into categories according to their size, revenue
and potential. Depending on their classification, solutions were
proposed for their effective usage. Principles activating cooperation
with post offices were integrated into the activities of the RPC sales
units.

Throughout 2007, sales support activities entailed advertisements
in regional periodicals, targeted direct mail, and the preparation
of tailored solutions for individual customers. Progress was also
made in the sales staff training system to master professional sales
methods.

CUSTOMER SERVICE

A necessary component of any successful company is customer
care management, where a market-dictated path must be followed.
Positive customer experience is the key to increasing
the competitiveness of the Company. One way of identifying
customer needs and expectations is through the operation
of a customer service.

Customer service has become an indispensable communication
gateway with customers; it helps to optimise the customer approach
to the plethora of varied information and train customer attention
on the wide range of products and services offered by Slovenska
posta, a. s.

Apart from the traditional provision of requested information
to customers about the products and services of Slovenska
poSta, a. s., via passive telemarketing, customer service also
addresses activities raising awareness of product and service
changes in the pipeline.

The goal pursued by Slovenska posta, a. s., is the blanket use
of all communication resources to familiarise customers with
the availability of individual services and products provided
at post offices. Customer service played a role in achieving this
target as it carried out sales support activities.

Customer service offered customers solutions to problems occurring
in the use of postal services, fixed shortcomings in individual
company units, and processed the information obtained as the basis
of feedback from customers.

For Slovenska poSta, a. s., customer service is a valuable
source  of information  about the requirements and
suggestions of customers, creating room for an improvement
in the quality of services rendered and indicating possibilities
for the innovation of products from the point of view of the customer.

In 2007, customer service cooperated with the customer services
of foreign postal administrations in the provision of information
regarding the movement of packages in international relations,
and in the handling of complaints and claims.



OBCHOD A MARKETING SALES AND MARKETING

Vjvoj dopytov od zaciatku pdsobnosti ZS (2001) do roku 2007 mazeme vyjadrit nasledovnym grafom:
Development of inquiries from the start of the operation of the CS (2001) to 2007 as conveyed in the following graph:
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Struktiru poskytovanych informécii v roku 2007 mdzeme vyjadrit v tomto grafe:
Graph represents the Structure of provided information in 2007:
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PROPAGACIA PRODUKTOV A SLUZIEB
SLOVENSKEJ POSTY, A. S.

V' maji az oktébri 2007 prebiehala vo vybranych printovych
médiach produktovo-imidZova kampaf pre firmy zamerana na expres-
né a logistické sluzby, sluzby hybridnej poSty a propagacné sluzby
s cielom zvysit povedomie o sluzbach pre firmy a vyvolat zo strany
firemnych zakaznikov zaujem o tieto sluzby. V druhej polovici roka po-
Cas septembra a oktobra prebiehala produktovo-imidZova kampari pre
ob¢anov zamerana na komunikovanie bezpe¢ného zasielania pefazi
prostrednictvom poStového pefiazného poukazu typu U.

Reklamné a propagacné aktivity boli pocas roka podporené aj icas-
tou Slovenskej posty, a. s., na odbornych veltrhoch s priamou Gcastou
Specializovanych stredisk Slovenskej posty, a. s., (C.S.I.L. a BIBLIO-
TEKA). V maji 2007 bola Slovenské posta, a. s., spoluorganizatorom
a exkluzivnym reklamnym partnerom odbornej konferencie Asociacie
zasielkového obchodu s nazvom Trendy v zasielkovom obchode. Ako
hlavny reklamny partner bola Slovenska posta, a. s., prezentovana na
konferencii POSTPOINT 2007. Na ostatnych odbornych konferenciach
(Logistika, Retail marketing forum, Trade & Marketing Forum, Trans-
port & Logistics) sa Slovenska posta, a. s., z(¢astnila ako sponzor
alebo partner konferencie. Sluzby Slovenskej posty, a. s., boli pro-
pagované aj prostrednictvom vydanych produktovo-propagacnych
kataldgov a letakov a novej webovej stranky.

V zaujme jednotnej komunikacie smerom k zakaznikom a budovania
firemnej kultdry odbor propagéacie produktov v septembri aktualizoval
Dizajn manual Slovenskej posty, a. s.

VIANOCNA POSTA

Viano¢na posta je imidzovy projekt Slovenskej posty, a. s., ur€eny
vSetkym, ktori checd vyuzit moznost napisaf list Jeziskovi. Myslien-
ka VianoCnej poSty vznikla pred deviatimi rokmi, ked" bol rozbehnuty
prvy rocnik projektu. Odvtedy preslo rukami JeziSkovych ,pomocni-
kov“ uz takmer devatstotisic listovych Zelani.

Pocas deviateho rocnika Vianocnej poSty priSlo na adresu 999 99
JeziSko celkovo 110 480 listov a kresieb, z nich 1 435 bolo od det-
skych kolektivov a 118 od nevidiacich a slabozrakych deti. V pocte
prijatych listov ide o druhy najispeSnejsi rocnik. Okrem listovych
zelani dostal JeziSko aj mnozstvo nadhernych kresieb, ktoré mu deti
poslali prostrednictvom Viano¢nej posty.

Slovensky postovy JeziSko odpoveda aj na listy zo zahranicia, kto-
rych pocet kazdoroc€ne stipa - v tomto ro€niku prilo uz viac ako 300
listov, a to z 24 krajin sveta. Tretina listov bola z Ceska, Goraz viac
listov prichadza aj z Nemecka, Vel'kej Britanie, irska, Talianska, USA,
Kanady Ci zo Srbska, prisli vSak aj listy z Kene, Brazilie a Indonézie.

Aktualne informacie o projekte mozno najst na webovej stranke
www.jezisko.sk.
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PROMOTION OF PRODUCTS AND SERVICES
OF SLOVENSKA POSTA, A. S.

From May to October 2007 a productimage campaign targeted
to private companies was launched in selected printed media,
it promoted express and logistics services, hybrid mail services and
the promotional services with the goal to increase the awareness
of these services in companies and to boost demand of these
services by company customers. In the second half of the year,
during September and October, we ran a product-image campaign
targeted to citizens, communicating awareness of the secure sending
of money via Postal Money Order of type U.

Advertising and promotional activities during the year were supported
by participation of Slovenské posta, a. s., in the expert exhibitions
with the direct participation of specialist centres of Slovenska
posta, a. s., (exhibitions C.S.I.L. and BIBLIOTEKA). In May 2007
Slovenska posta, a. s., was the co- organiser and exclusive
advertising partner of the special conference of the Mail Order
Association with the name Distance selling trends. Slovenska posta,
a. s, was also presented as the main advertising partner of the
conference POSTPOINT 2007. In other special conferences (Logistics,
Retail marketing forum, Trade & Marketing Forum, Transport
& Logistics) Slovenska posta, a. s., took part as a sponsor
and partner of the conference. The services of Slovenska
posta, a. s., were promoted also through issued product-promotion
catalogues and leaflets and a new website.

For the sake of consistent communication towards customers
and the formation of company culture, department of the promotion
of products updated the design manual of Slovenska posta, a. s.,
in September.

CHRISTMAS MAIL

Christmas Mail is a publicity project of Slovenska posta, a. s., directed
to anyone, who wants to write a letter to Little Jesus. The idea
of Christmas Mail was developed nine years ago when the project
started. Since then almost nine hundred thousand letters of wishes
passed through the hands of Jesus’s ,helpers®.

During the ninth anniversary of the Christmas Mail a total
of 110,480 letters and drawings were sent to the address
999 99 JeziSko. Of these, 1,435 came from groups of children,
and 118 from blind and partially-sighted children. It is the second
most successful year in regards to the amount of received letters.
Besides many letters with Christmas wishes, Little Jesus received
also many beautiful pictures which children sent by Christmas Mail.
Slovenska posta, a. s., also replies to letters to Little Jesus received
from abroad, and the amount of such letters is increasing every year
- in this year, it was more than 300 letters from 24 countries around
the world. One third of these letters came from the Czech Republic,
increasing number of letters comes also from Germany, Great Britain,
Ireland, Italy, USA, Canada and Serbia, we also received letters from
Kenya, Brazil and Indonesia.

Actual information about the project can be found on the website
www.jezisko.sk.
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POSTOVA SIET

Slovenska posta, a. s., poskytuje svoje sluzby prostrednictvom siete
pristupovych a kontaktnych miest. K 31. decembru 2007 bolo na (ze-
mi SR celkovo 1 565 pdst, z toho 151 podavacich a 1 412 dodavacich
post, 2 posty s vyclievacou funkciou (Bratislava, KoSice) a 3 posty
uréené na hromadné podavanie zasielok v Bratislave, v KoSiciach
a v Ziline.

Celkovy pocet pdst sa oproti roku 2006 nezmenil. PoStova siet sa
priebezne optimalizuje, zaroven je vSak z hladiska poctu pdst dlhodo-
bo stabilna. Za uplynulych 15 rokov predstavuje celkovy pokles len
54 pristupovych miest, o je 3,34 %.

Svoje sluzby v roku 2007 Slovenska posta, a. s., poskytovala aj pro-
strednictvom 24 post Partner, 86 poStovych stredisk a 5 pojazdnych
post. V porovnani s rokom 2006 doSlo k zruSeniu 1 poSty Partner
a k zriadeniu 1 poStového strediska. Pocet pojazdnych (mabilnych)
post sa oproti roku 2006 nezmenil. Celkovo bolo prostrednictvom
nich obsluhovanych 23 obci.

Na vyberanie zasielok sldzilo podla stavu k 31. decembru 2007 cel-
kovo 6 990 poStovych schranok a na zlepSenie dostupnosti k do-
davanym zasielkam 2 866 kusov listovych dorucovacich schranok.
Na postach bolo v prevadzke 3 331 poStovych priehradiek, z kto-
rych 1 585 bolo vybavenych PC terminalmi. Zakaznici Slovenskej
posty, a. s., vyuzivali 19 300 poStovych priecinkov a jedno samoob-
sluzné zariadenie na predaj cenin.

POSTAL NETWORK

Slovenska posta, a. s., provides its services through its network
of access and contact places. As of 31 December 2007
on the territory of SR were a total of 1,565 post offices, from this
151 are post offices of posting and 1,412 post offices of delivery,
2 post offices with clearing function (Bratislava, KoSice)
and 3 post office of bulk mailing in Bratislava, Kosice and in Zilina.

Total amount of post offices as opposed to the year 2006 has not
changed. The postal network is currently optimised, while, from
the point of view of the number of post offices it is stabilized.
During the last 15 years, the overall decline was 54 access points,
which represent 3.34%.

Slovenska posta, a. s., provided its services in 2007 also through
24 Partner posts, 86 postal centres and 5 mobile post offices. 1 Partner
post was cancelled and 1 postal centre established in comparison
to year 2006. The number of mobile post offices compared to 2006
has not changed. 23 municipalities were served by them.

As of 31 December 2007 a total of 6,990 mail boxes served
for the collection of mail and for the sake of the improvement
of the accessibility of deliveried mail 2,866 delivery letter
boxes. At post offices 3,331 postal connters were in
operation, from which 1,585 were equipped with PC terminals.
Customers of Slovenska poSta, a. s., used 19,300 P. 0. Boxes
and one self-service equipment for the sale of stamps.

VIjvoj postovej siete za uplynulych 15 rokov, 1. j. od vzniku samostatnej SR v roku 1993 aZ do roku 2007, charakierizuji nasledujiice grafické prehlady:
The development of the postal network in the last 15 years, i.e. from the establishment of the independent Slovak Republic in 1993 till 2007, is depicted in the following graphs:

1993 1994 | 1995 1996 | 1997 | 1998 | 1999

2000 | 2001 2002 | 2003 | 2004 | 2005 | 2006 | 2007

| pocet /number| 1619 | 1616 | 1615 | 1616 | 1620 | 1623 | 1622 | 1627 | 1628 | 1627 | 1611 [ 1577 | 1564 | 1565 | 1565
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Prehlad o pocte pdst Partner v rokoch 1993 - 2007

Overview of the number of Partner posts for years 1993 - 2007
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OPERATIONS

SEKCIA POSTOVYCH TECHNOLOGI A RPC

Rok 2007 bol z hladiska technoldgii produktov listovej a balikovej
poSty rokom stabilizacnym, ked sa po zasadnych zmenach vykona-
nych v tejto oblasti v roku 2006 prihliadalo predovSetkym na zabe-
hnutie novych postupov s odstraiovanim vzniknutych problémov
v realnej praxi.

Dalej sa nastavovali a aplikovali do praxe nové podmienky a postupy
pri dodavani zasielok pre osoby vo vazbe, vo vykone trestu odriatia
slobody alebo vo vykone ochranného lieCenia.

Intenzivne sa pracovalo na plneni dloh stvisiacich so zavedenim
novej meny euro, ako aj na rozvojovych projektoch prebiehajucich
v internom prostredi Slovenskej posty, a. s., ako napriklad vytvara-
nie Specifikacii vyvoja nastroja na centralnu evidenciu vyplatnych
strojov, ktoré pouZzivaji zakaznici poSty, dlohy stvisiace s bezpro-
blémovym zavedenim centralnej fakturacie, ako aj priprava zmien
PosStovych podmienok.

Zaroven boli pinené zékladné dlohy, ktoré stvisia s tvorbou a aktua-
lizaciou technologickych podmienok vyplyvajicich zo zmien obchod-
nych podmienok jednotlivych sluZieb.

V oblasti financnych sluzieb v roku 2007 bola ukoncena realizacia
projektu Inovacia dochodkovej sluzby - narodny okruh. Sluzba je
v ramci komunikacie so zmluvnym partnerom automatizovana.

V polovici roka 2007 bolo do rutinnej prevadzky spustené aj nové
rieSenie sluzby SIPO, ktorého cielom bola komplexna optimalizacia
sluzby.

V ramci vykonavania sluzieb pre PoStovd banku, a. s., sa v spolu-
praci so zmluvnym partnerom zacalo s aktualizaciou pracovnych
postupov pri jednotlivych produktoch.

Pre strednd Uroven spracovania prevadzkovych agend sa v ramci
projektu TIS a jeho podprojektov pripravilo rieSenie spracovania
najdolezitejSich ¢innosti zabezpecovanych na tejto Grovni.

Vo vsetkych sluzbach, predovSetkym vSak v oblasti pefiaznych
a finanénych sluzieb, sa v roku 2007 zacali pripravovat podmienky
na realizaciu prechodu na euro.

Slovenska posta, a. s., je dlhorotnym poskytovatelom sluzieb na
poli pefaznych operacii. Uvedomuje si, Ze poziadavky zékaznikov
sa postupne vyvijaju a st Coraz narocnejSie. Aj preto rozSirila po-
nuku svojich sluZieb v oblasti poskytovania poStovych penaznych
poukazov.

Slovenska posta, a. s., zaviedla novd formu komunikacie s odosiela-
telom platieb poStovych pefaznych poukazov E, spoCivajicu v elek-
tronickom odovzdavani Gdajov o jednotlivych platbach a ich nasled-
nom vydctovani. Proces prijmu ddajov o poukazanych platbach a ich
vylctovania sa udeje bez fyzickej navstevy odosielatela na poste.

SECTION OF POSTAL TECHNOLOGIES
AND REGIONAL POSTAL CENTRES

From the point of view of technological products for letters and parcels,
2007 was the year of stabilization after the important changes conducted
in this area in 2006 which required first of all putting new processes
into real life.

Further, new conditions and processes in the delivery of packages
for people in prison, serving a penal sentence or serving protective
treatment were set up and applied in practice.

Intensive work has been undertaken on the tasks connected
with the implementation of the new currency - Euro, as well
as on development projects running in the internal environment
of Slovenska posta, a. s., for example the creation of specifications
for the development of a tool for the central recording of franking
machines used by customers of the post, tasks connected with
the trouble-free implementation of centralized invoicing as well
as preparations for changes to the Postal Terms and Conditions.
Concurrently, we fulfilled the basic tasks related to the creation
and actualisation of technological conditions stemming from
the changes of the commercial conditions of individual services.

In the area of financial services in 2007 the realisation of the
project Innovation of national pension services - was completed.
The service is automated in the sphere of communication with contractual
partners. In half of 2007 was placed into routine operation also
a new solution of the SIPQ service, of which the goal was the complex
optimalisation of services.

In the sphere of conducting the service for PoStova banka, a. s.,
in cooperation with contractual partners started with the actualisation
of working steps for individual products.

For the middle level of the processing of the operational agenda
in the sphere of the TIS project and its sub-projects was a solution
processed for the most important activities secured at this level.

In all services, primarily in the area of payment and financial
services in 2007 started to the preparation of conditions for the realisation
of the transition to Euro.

Slovenska posta, a. s., has for a long time provided services in the field
of payment transactions. We are know, that the requirements
of customers have developed and are more and more demanding.
That was one of the reasons, why we have broadened the offered
services in the area of the provision of postal money orders.

Slovenska posta, a. s., established a new form of communication
with the sender of payments via the Postal Money Order E, consisting of
electronic transmission of data regarding individual payments and their
following settlement. Process of the receipt of data regarding the sent
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Postovym peniaznym poukazom E mozno poukazat peniaze bezhoto-
vostnym spdsobom na vyplatu v hotovosti adresatom do vSetkych
obci v SR.

Slovenska posta, a. s., zaznamenava rastuci trend vyuZitia produktu
poStového penazného poukazu U, prostrednictvom ktorého zabez-
pecuje sprostredkovanie pripisania poukazanych sim na bankovy
Gcet adresata. V den odovzdania podkladov do banky Slovenska
poSta, a. s., poskytne adresatovi kompletné informacie o jednotli-
vych platbach vo zvolenej forme bud” papierovo, alebo elektronicky
v pondkanom tvare. Elektronické informacie umoziuju adresatom
ich dalSie vyuzitie vo vlastnych informacnych systémoch.

SEKCIA LOGISTIKY
Odbor hromadného podaja

Najvacsi objem vynosov sekcii logistiky zabezpecoval odbor hromad-
ného podaja, ktory v roku 2007 zaznamenal ¢isté vynosy vo vySke
1733 246 242,- Sk, t. j. narast oproti roku 2006 o0 207 257 331,- Sk,
v percentudlnom vyjadreni +13,58 %. Tento kladny vysledok zabez-
pecoval odbor hromadného podaja prostrednictvom Specializovanych
pdst hromadného podaja, Posty Bratislava 12, Posty Zilina 12 a Posty
Kosice 012.

Za obdobie I. - XII. 2006 bolo vyplatenych 64 187 045, Sk ako
technologické odmeny, o predstavuje 4,20 % podiel k celkovym vy-
nosom. Za obdobie I. - XII. 2007 bolo vyplatenych 60 716 364,- Sk
ako technologické odmeny, ¢o predstavuje 3,50 % podiel k celkovym
vynosom.

Za obdobie I. - XII. 2006 bolo vyplatenych 230 646,- Sk nahrad, ¢o
je 0,015 % podiel k celkovym vynosom, za obdobie I. - XII. 2007
bolo vyplatenych az 467 205,- Sk, ¢o je 0,02 % podiel k celkovym
vynosom prislusného obdobia. Medziro€ny narast nahrad je zvySeny
0236 559,- Sk.

Odbor zmluvnej logistiky a hybridnej poSty

Stredisko Hybridnda poSta - hybridnd poSta je sluzba Slovenskej
posty, a. s., prostrednictvom ktorej sa poskytuje komplexné rieSenie
spracovania hromadnej koreSpondencie. Spociva v plnom servise
od bezpecnostného prenosu dat cez spracovanie zasielok (tla¢
a obalkovanie) az po odovzdavanie spracovanych zasielok na pos-
tovu distribuciu.

Histdria hybridnej posty sa zadina pisat v roku 2002 vznikom stredis-
ka v Bratislave. Za obdobie svojej existencie sa hybridna poSta uplat-
nila na trhu a ziskala si mnoho zakaznikov. Prudky narast vykonov
a neustale sa zvySujici dopyt zakaznikov vyvolal potrebu zriadit dal-
Sie stredisko. Strategickym rieSenim bolo zaloZenie strediska v roku
2006, v druhom najvacSom meste Slovenska - v KoSiciach. Zriade-
nim tohto strediska sa sluzby hybridnej poSty dostali do povedomia
spolo¢nosti aj na trhu v ramci regionu vychod.

Dolezitym cielom hybridnej posty je zabezpecit komplexny servis
a maximalny komfort pri realizacii outsourcingu spracovania hro-
madnej koreSpondencie, ¢o predstavuje starostlivost o zakaznika
a pruzné reagovanie na jeho potreby a poziadavky. Na dosiahnutie
spokojnosti zakaznikov obe strediska funguju na jednotnej technickej
a technologickej baze s cielom zabezpecit pInti pohotovost v pripade
poruchy niektorého strediska.
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payments and their settlement is conferred without the need of sender
to be physically present at the post office.

Postal Money Order E can be used to send money in a non-cash
form for payments in cash to addressees in all municipalities in SR.
Slovenska posta, a. s., recorded a growth in the trend of the usage
of the Postal Money Order U, through which it arranges
the credit the bank account of the addressee with the remittance.
On the day of the submission of underlaying data to the bank,
Slovenska posta, a. s., provides the addressee with the complete
information regarding individual payments in the chosen form,
be it on paper or electronically. Electronic information can be further
used by the addressee in his own information system.

SECTION OF LOGISTICS
Department of Bulk Mailing

The biggest volume of revenues in the Section of Logistics was furnished
by the Department of Bulk Mailing which in 2007 recorded net revenues
amounting to SKK 1,733,246,242- , i.e., in comparison to 2006,
growth by SKK 207,257,331, which is +13.58 %. This positive result
was ensured by the Department of Bulk Mailing through specialised
post offfices of bulk mailing, Post Office Bratislava 12, Post Office Zilina
12 and Post Office KoSice 012.

During the period I. - XII. 2006, SKK 64,187,045,- were paid as
technological bonuses, which represents a 4.20% share of the total
revenue. During the period I. - XII. 2007, SKK 60,716,364 - were paid
as technological bonuses, which represents a 3.50% share of the
total revenue.

During the period I. - XIl. 2006, SKK 230,646, were paid
in compensations, which is a 0.015% share of the total revenue.
During the period of I. - XII. 2007 up to SKK 467,205,- were paid,
which is 0.02% share of the total revenue of the respective period.
Annual growth of compensations has increased by SKK 236,559- .

Department of Contractual Logistics and Hybrid Mail

Centre of the Hybrid Mail Services - hybrid mail is a service of
Slovenska posta, a. s., through which it provides complex solutions
for the processing of bulk mail. Consists of a full service starting with
the safe transmission of data, through processing of mail (printing
and enveloping) and ending with posting of the processed mail
to distribution by post.

The history of hybrid postal services started in 2002 with
the establishment of the centre in Bratislava. During its existence
the hybrid mail established itself on the market and attracted many
customers. Swift growth of performance and constantly increasing
demand led to the need to establish another centre. The strategic
solution was to establish a centre in 2006, in the second largest
city in Slovakia - KoSice. Thanks to the establishment of this centre,
the hybrid mail services became known to the companies
in the eastern region.

The important goal of hybrid mail is to ensure complex services
and maximum comfort, outsourcing of the processing of bulk
mail which demands customer care and a flexible reaction
to his needs and requirements. To achieve satisfaction of customers
of both centres, each one functions with individual technical
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Narast vynosov hybridnej poSty ovplyvnilo zriadenie nového stredis-
ka v KoSiciach, ¢im sa otvoril trh hybridnych sluzieb aj na ostatnom
tzemi Slovenska a doSlo k rasticemu zaujmu o sluzby hybridnej
posty.

Prerozdelenim jednotlivych zakaziek a presunom niektorych zakazni-
kov zo strediska v Bratislave do strediska v KoSiciach sa zabezpeci-
lo znizenie pretazenosti strediska v Bratislave, ¢o zaroven pomohlo
k plynulejSiemu chodu a vaésiemu vytazeniu strojov v koSickom
stredisku.

Hybridna poSta ma v si¢asnosti pevny zaklad klti¢ovych zakaznikov,
ktory tvoria hlavne banky, poistovne, lizingové a splatkové, ako aj
telekomunikacéné spolocnosti. O sluzby hybridnej poSty maji zéu-
jem tiez mensSie spoloCnosti. V st¢asnosti su hlavnymi zakaznikmi
hybridnej posty: CSOB, a. s., Postové banka, a. s., Kooperativa, a. s.,
Dexia banka Slovensko, a. s., Ludova banka, a. s., UniCredit bank,
a. s., Adventure, Stabilita DDS, Magistrat hl. mesta SR Bratislavy,
mesto KoSice, CFH, Ddvera ZP, Miiller Reisen, s. r. 0., QBE poistov-
na, Vychodoslovenska energetika, US STEEL, Prva ¢esko-slovenska
poistoviia RAPID. Pre tychto zakaznikov hybridna posta zabezpedu-
je tla¢ a obalkovanie vypisov, faktur, réznych platobnych dokladov,
direct mailov a pod.

Hybridna posta bola 11. 12. 2007 zapisana do registra ochrannych
zndmok vedeného Uradom priemyselného vlastnictva SR.

Poskytovanie komplexného servisu a maximalneho komfortu pri
realizacii outsourcingu hromadnej koreSpondencie vyvolava spo-
kojnost zakaznikov. Spokojni zakaznici zaruéia pozitivne referencie
pre dalSich potencialnych zékaznikov, o bude mat pozitivny prinos
v podobe stéle sa zvySujiceho zaujmu o hybridnd poStu a tym ziska-
vanie novych zékaznikov. Komplexny servis sluzieb hybridnej poSty
ukonceny podavanim spracovanych zasielok na poStovd distriblciu
zabezpecuje konkurencieschopnost v plne konkurenénom prostredi.
Prostrednictvom tohto priameho prepojenia s poStou ma hybridna
posta voCi svojej konkurencii jedinecné postavenie na trhu.

Stredisko Specidlnych logistickych sluZieb - zmluvné logistické sluzby
vznikli v druhej polovici roku 2005 na zéklade poziadaviek za-
kaznikov na komplexny logisticky servis zo strany Slovenskej
posty, a. s. Podas roku 2007 sa podarilo dosiahnut, Ze na Slovensk(i
postu, a. s., sa obracaji samotni zakaznici s poziadavkou na zabez-
pecenie tychto sluzieb.

Servis poskytovany zo strany zmluvnych logistickych sluzieb sa
snazi pondknut pod jednou strechou zakaznikovi logistiku a sluzby
posty od A do Z. Okrem klasickych skladovych €innosti mozno sluz-

and technological base with the goal to ensure full preparedness
should a breakdown occur in another center.

Growth in the revenues of the hybrid mail inspired the establishment
of a new center in KoSice, which opened the market of hybrid
mail services also in other parts of Slovakia and with this came
the growing demand for the services of hybrid mail.

Reallocation of certain customers and the transferring of some
customers from the Bratislava center to the KoSice center helped
to lower the overload of the Bratislava centre, which at the same
time assured the steadier run and better utilisation of the machines
in the KoSice center.

Hybrid mail services currently have solid base of key customers
which are mainly banks, insurance, leasing and telecommunication
companies. Also smaller companies are interested in the services
of the hybrid mail. Currently the main customers of the hybrid mail
are: CSOB, a. s., Postova banka, a. s., Kooperativa, a. s., Dexia bank
Slovakia, a. s., Ludova bank, a. s., UniCredit bank, a. s., Adventure,
Stabilita DDS, Muncipality of the Capital city of esta SR Bratislava,
the city KoSice, CFH, Dovera ZP, Miiller Reisen, s. . 0., QBE insurance,
East Slovakia Energy, US STEEL, First Czech-Slovak Insurance
RAPID. Hybrid mail ensures for these customers the printing
and enveloping of statements, invoices, various payment
documents, direct mail advertising and etc.

On 11. 12. 2007, Hybrid mail was registered into the register
of trademarks administered by Office of Industrial property SR.

The provision of complex services and maximum comfort
by the realisation of the outsourcing of bulk mail ensures
the satisfaction of customers. Satisfied customers provide positive
references to other potential customers which will essentially have
a positive contribution in the form of increased interest for
the hybrid mail. The complex range of services of the hybrid mail
completed by the submission of processed mail for distribution
by post ensures its competitiveness in very competitive environment.
Hybrid mail is thanks to its direct connection with the postal service
in the unique position compared with its competition.

Centre of Special Logistic Services - contractual logistics services
were established in the second half of 2005 based on the demand
of customers for complex logistics services provided by Slovenska
posta, a. s. During 2007 Slovenska posta, a. s., succefuly achieved,
that customers themselves request these services.

Service provided by contracted logistic services offers to customers
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by doplnit o tla¢ sprievodnych dokladov, dobierkovych poukazov,
zabalenie balikov v stlade s PoStovymi podmienkami az po samotny
odvoz do poStovej siete. Pri vSetkych tychto Cinnostiach je zabez-
pec¢ena spolupraca dotknutych organizacnych zloZiek Slovenskej
posty, a. s., bez toho, aby zékaznik musel prechadzat a zabezpeco-
vat si kazdu Cinnost samostatne.

Stredisko Specialnych logistickych sluzieb touto formou na seba pre-
vezme zodpovednost za dodrzanie postovych podmienok pri podaji
v mene zakaznika, o pre zékaznika znamena znacné zjednodusenie
Cinnosti.

Na zabezpecenie hesla ,Vy sa venujete obchodu, my servisu...“ je
snaha rozsirit portfélio poskytovanych sluzieb. Prave z tohto dovodu
boli zabezpecené baliace stroje; ich pouzivanie pomdze uspokojit aj
narocnejSich klientov, napriklad zasielkové obchody, ktorych neusta-
le na slovenskom trhu pribdda.

Pocas roku 2007 boli sluzby tiez rozSirené o triedenie zasielok podla
PSC. Tto sluzbu vyuZivajti najma podavatelia reklamnych adresnych
zasielok a zasielkovych kataldgov.

Zakaznikmi vyuzivajacimi trvale zmluvné logistické sluzby st najmé
Slovenska sporitelTia, a. s., Siemens, s. r. 0., Sevt, a. s, Avon a. s.,
Postova banka, a. s., Ikar, a. s., poistoviia AMSLICO AlIG Life, a. s.,
atd.

Odbor posStovej prepravy a odbor hlavného
spracovatel'ského strediska

Automatizované triedenie LZ - Slovenska posta, a. s., v ramci zameru
zvysovat kvalitu, kapacity a flexibilitu v oblasti logistiky prijala roz-
hodnutie nielen o obnove vozového parku, ale aj o rozSireni technickej
kapacity automatickych triediacich zariadeni (ATL) na triedenie listo-
vych zésielok, a to zabezpeCenim dodavky 6 novych ATL pre hlavné
spracovatelské centra v Bratislave, Kosiciach, Ziline a vo Zvolene.
Sacasne bude vykonany upgrade sucasnych ATL na zabezpecCenie
ich technického stavu a unifikécie technického vybavenia. Ciefom
tejto aktivity je zabezpecit predovSetkym zvysSenie kvality v procese
dorucovania listovych zasielok, ako aj tisporu pracovnych sil v ramci
optimalizacie doru€ovania.

V ramci pripravy tejto ¢asovo a finan¢ne narocnej investicie boli v roku
2007 vykonané potrebné projektové a stavebné Gpravy jednotlivych
HSS a v pripade HSS Zilina a HSS Zvolen aj vybudované nové pries-
tory. S inStalaciou ATL sa zacalo v decembri 2007 a bude ukonc¢ena
v maji 2008. Vzhladom na poziadavku udrzat si stiéasny podiel na
postovom trhu a vzhladom na rastacu konkurenciu na flom pri spraco-
vani zasielok je snahou Slovenskej posty, a. s., vyuZzit ponuku novych
technickych a softvérovych rieseni, ktoré umoznia zabezpecit vyssiu
kvalitu triedenia listovych zasielok. Stibezne s inStalaciou novych ATL
sa preto v roku 2007 pripravovali technické a softvérové podmien-
ky na zavedenie automatizovaného triedenia na doruCovacie rajony
a P. 0. BOXY. Tato ¢ast investicie je pripravena na realizaciu v rokoch
2008 - 2009. Prace na novych Struktdrach adresnych databaz pre
novy systém ADM-SPM boli uskuto¢nené uz v roku 2007.
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logistics and postal services from A to Z under one roof. Apart
from classic storage, the service can be supplemented by printing
of accompanying documents, cash-on-delivery orders, wrapping
of parcels in accordance with the Postal Terms and Conditions,
ending with depositing to the postal network. By all these activities
cooperation with the particular organisational unit of Slovenska
posta, a. s., is ensured so the customer does not have to ensure
every activity himself.

The Centre of Specialised Logistics thus takes over the responsilbility
for fulfilling the postal conditions at posting in the name
of the customer, which means a considerable simplification
in the activities for the customer .

To comply with the slogan ,You do your business, we do our
services...“, we attempt to widen the portfolio of provided services.
The packing machines were bought especially for this reason; their
usage can help to satisfy also those demanding clients, for example
mail-order houses, which are still entering the Slovak market.

During 2007 we also extended the services to the sorting of mail
according to Postal Code. This service is primarily used by customers
posting addressed advertising mail and catalogues.

Customers using the permanent contractual logistics services are
primarily Slovenska sporitelfia, a. s., Siemens, s.r. 0., Sevt, a. s., Avon
a. s., Post bank, a. s., Ikar, a. s., insurer AMSLICO AlG Life, a. s., etc.

Department of Postal Transport and Department
of the Main Processing Centre

Automatic sorting of letters - Slovenska posta, a. s., with intention
to increase the quality, capacity and flexibility in the area of logistics
made the decision not only to renew its motor vehicle fleet, but also
to extend the technical capacity of the automatic sorting equipment
(ASE) for the sorting of letters.Thi should be secured by the delivery
of 6 new ASE for the main processing centres in Bratislava, KoSice,
Zilina and in Zvolen. Concurrently the upgrade of the current ASE will
be conducted to ensure their technical conditions and the unification
of the technical equipment. The primary goal of this activity is to
ensure the increase of quality of the letter delivery process as well as
saving of workforce in the process of the optimalisation of delivery.

During preparation of this time-consuming and financially
demanding investment in 2007, we conducted necessary projects
and construction modifications of individual HSS and in the case
of HSS Zilina and HSS Zvolen we built new facilities. The installation
of the ASE started in December 2007 and will be completed in
May 2008. Considering the requirement to keep the current share
on the postal market and taking into account the growth of competition
in the segment of processing of mail, Slovenska posta, a. s., aims to
use the new offer of technical and software solutions which will enable
it to provide higher quality in the sorting of letters. Concurrently
with the installation of new ASE in 2007 the technical and software
conditions for the implemention of the automated sorting for delivery
to regions and P. 0. BOXES were prepared. This part of the investment
is ready to be realized in the years 2008 - 2009. Work on the new
structure of the address database for the new ADM-SPM system was
already completed in 2007.



OPERATIONS

Odbor dopravnych a technickych Ginnosti

Cestna poStova doprava v podmienkach Slovenskej posty, a. s., je
Specifickym a sticasne nosnym druhom dopravy zasielok, ktory musi
pruzne reagovat na aktualne poZiadavky poStovej prepravy.
Zodpoveda za dorucenie zasielok v stanovenej ¢asovej lehote na
miesto uréenia bez ohladu na poruchy, havarie a pripadné vypadky.
Cestna poStova doprava zabezpeCuje dopravu takmer kazdej zasiel-
ky, ktorti treba dorugit adresatovi. Taktiez zabezpeduje poZiadavky na
prepravu zamestnancov.

Zaciatkom roka 2007 bolo riadenie autodopravy a autoopravarenské
¢innosti v podmienkach Slovenskej poSty, a. s., zabezpeCované pro-
strednictvom dvoch odborov - odboru dopravy a odboru opravaren-
skych €innosti. KedZe v rokoch 2005 a 2006 sa uskutocnila rozsiahla
obnova vozidlového parku a v jeho typoldgii doSlo k podstatnym zme-
nam, ktoré by nutne vyvolali zvySené investicie na nakup diagnostickych
pristrojov, Specialneho naradia a odbornych Skoleni, autoopravarenské
¢innosti, zamerané v prevaznej miere na servis starsich typov vozidiel,
postupne v podmienkach Slovenskej posty, a. s., stratili opodstatnenie,
Co viedlo vedenie sekcie logistiky k organizacnym zmenam.

K 1. 8. 2007 bola z uvedenych dovodov v sekcii logistiky vykonana
organizaéna zmena, ktorej vysledkom bolo zli¢enie tychto dvoch od-
borov a vytvorenie odboru dopravnych a technickych ¢innosti, ktory
komplexne zabezpeCuje podporu autodopravy - spravu, prevadzku
a servis v podmienkach Slovenskej poSty, a. s., s nizSim poctom za-
mestnancov (dspora cca 100 zamestnancov) a so zjednoduSenou
organizacnou Struktdrou.

Odbor dopravnych a technickych ¢innosti sa €leni na oddelenie do-
pravnych a technickych Cinnosti, 3 strediska dopravnych a technic-
kych €innosti Bratislava, Zvolen, KoSice - s 23 regionalnymi praco-
viskami - oddeleniami tak, aby plnili poziadavky poStovej prevadzky,
jednotlivych regionalnych poStovych centier a dalSich organizaénych
zloziek Slovenskej posty, a. s. NeoddeliteInou sucastou je aj stre-
disko realizacie interiéru post, ktoré v roku 2007 svojou ¢innostou
renovovalo 33 interiérov post, ¢im prispelo k skvalitneniu prostredia
obchodnych miest, ¢o je jednym z prvotnych predpokladov poskyto-
vania kvalitnych poStovych sluzieb.

V roku 2007 sa pokracovalo v reStrukturalizacii vozidlového parku
Slovenskej posty, a. s. Po mohutnej obnove z rokov 2005 - 2006
nasledovalo vyradenie motorovych vozidiel, ktoré boli fyzicky aj
moralne zastarané a nespifiali podmienky efektivnej a bezpecnej
prevadzky, v pocte 349 kusov - odpredajom, 79 - likvidaciou Sro-
tovanim. Slovenska posta, a. s., k 31. 12. 2007 disponuje 1 507
motorovymi vozidlami. V su€asnosti 75 % vozidlového parku Slo-
venskej poSty, a. s., tvoria vozidla znaciek VW a IVECO, ktoré budu
aj v buddcnosti nosnymi typmi motorovych vozidiel, pri dodrzani
zasady neprevadzkovat motorové vozidla starSie ako 10 rokov.

Transport and Technology Department

Road postal transportation at Slovenska posta, a. s., is a specific
as well as a pivotal type of postal items transportation, which must
flexibly respond to current needs of postal carriage.

Itis responsible for the timely delivery of postal items to the destination
place regardless of accidents, breakdowns and incidental outages.
Road postal transportation provides the transportation for almost
every postal item which is to be delivered to the addressee. It also
provides for the transportation of employees.

At the beginning of 2007 the road transportation management
and vehicle servicing at Slovenska poSta, a. s., was provided by
two departments - Transport Department and Repair Department.
Since an extensive renewal of the fleet was carried out in 2005 and 2006
and its typology underwent significant changes which would have called
for a necessary increase in investments into purchasing of diagnostic
instruments, special tools and trainings, vehicle repair activities
aimed mainly at the servicing of older types of vehicles, gradually
lost justification at Slovenska posta, a. s., and the Logistics Section
management had to conduct organisational changes.

As of 1 August 2007 organisatonal changes were performed
in the Logistics Section for the reasons stated which resulted
in the merging of these two departments and the creation of Transport
and Technology Department, which provides for the complex support
of road transport - administration, operation and servicing
at Slovenska posta, a. s., with the a lower number of employees
(@ reduction of approx. 100 employees) and with a simplified
organisational structure.

The Transport and Technology Department comprises of the Transport
and Technologies Sub-department, 3 Transport and Technical
Centres Bratislava, Zvolen, KoSice - with 23 regional work
places - in order to meet the demands of the postal operations,
individual regional postal centres and other organisations units
of Slovenska poSta, a. s. The Post Office Interior Fitting Centre
is also an inseparable part of this department; in 2007 it renovated
interiors of 33 post offices, whereby contributing to the improvement
of the business places environment which is one of the primary
assumptions of quality postal services provision.

In 2007, Slovenska poSta, a. s., continued in its fleet restructuring.
The massive renewal in the years 2005 - 2006 was followed
by discarding of motor vehicles, which were physically as well
as externally depreciated and did not fulfil conditions for effective
and safe operation in the amount of 349 pieces - by sale,
79 - by scrapping. As of 31 December 2007 Slovenska
posta, a. s., disposed of 1,507 motor vehicles. Currently, 75%
of the fleet of Slovenska posta, a. s., comprises of motor vehicle brands
VW and IVECO, which will remain the priority type of motor vehicles
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Odbor expresnych sluzieb

Viyvoj poCtu podanych expresnych zasielok, ako aj vynosov z ex-
presnych a kuriérnych sluzieb Slovenskej posty, a. s., mal dynamicky
narast aj v roku 2007.

V roku 2007 pokraCovalo rozSirovanie prevadzok zabezpeCujlcich
dorucovanie expresnych zasielok. V priebehu roka boli postupne
zapojené poSty Lucenec 1, Ruzomberok 1, Rimavska Sobota 1, Bar-
dejov 3, Komarno 1 a na zapojenie k 1. 1. 2008 boli pripravené posty
Humenné 2 a Nové Zamky 2.

\Iyvoj podanych zéasielok a kusov za roky 2005 - 2007
Posted postal items and pieces development in 2005 - 2007

2005 zasielok 2005 ks 2006 zésielok 2006 ks 2007 zésielok 2007 ks
2005 postal items 2005 pes 2006 postal items 2006 pes 2007 postal items 2007 pes

also in the future, in keeping with the principles of not operating motor
vehicles of 10 years age or older.

Express Services Department

Development of the posted express postal items number as well
as the revenues from express and courier services of the Slovenska
posta, a. s., was also growing dynamically in 2007.

In 2007 the expansion of the operations providing the delivery
of express postal items continued. In the course of the year the post
offices of LuCenec 1, Ruzomberok 1, Rimavska Sobota 1, Bardejov
3, Komarno 1 were involved and the post offices of Humenné 2
and Nové Zamky 2 were ready for involvement as of 1 January
2008.

\Iyvoj vynosov za roky 2005 - 2007
Revenues development in 2005 - 2007

Druh zasielky rok 2005 rok 2006 rok 2007
Postal item type year 2005 year 2006 year 2007

il Revenves inifous) S AT

Neustale rastuci pocet zasielok kladie vySSie naroky na kapacitu vozi-
diel hlavnej prepravnej siete, zvySuje naroky na spracovanie zasielok
v spracovatelskych strediskach a ovplyviiuje poCty kuriérov zabez-
pecujlcich vyberanie a doru¢ovanie zasielok.

Spractvané objemy zasielok si vyziadali rozSirenie priestorov pre-
vadzok expresnych sluzieb v Ziline a v Bratislave, ako aj vybavenie
prevadzok dalSou manipulacnou technikou.

V oblasti zabezpedenia platnej legislativy a bezpe€nostnych predpisov
boli pre kuriérov kiipené prenosné vahy a bezpeénostné ladvinky.

Na spracovani a doruCovani zasielok sa podielalo 117,13 (z toho
42,19 kuriéra) zamestnanca odboru expresnych sluzieb, zamestnanci
vnutornej sluzby 9 zapojenych post a 34 zmluvnych prepravcov.

V oblasti skvalitnenia sluzieb bola v priebehu roka vytvorena aplika-
cia Klient, ktora umoziiuje hromadnym podavatelom spractvat zésiel-
ky priamo na expedi¢nom mieste do elektronického podacieho hérku
importovatel'ného do IS na spracuvanie expresnych zasielok s tlacou
inovovaného sprievodného dokladu vo forme etikety. Okrem zvySenia
komfortu klienta tento spésob minimalizuje ¢as potrebny na spraco-
vanie podanych zasielok a tym znizuje naroky na pocet zamestnan-
cov vnutornej sluzby.

V roku 2007 boli Cerpané investi¢né prostriedky v objeme 13 810
tis. Boli pouzité na stavebné dpravy prevadzok z dévodu vybudova-
nia priestorov pre verejnost a rozsirenia nepostacujticich priestorov
v sume 6 851 tis. OU Bratislava a 3 728 tis. OU Zilina, na nakup
mechanizécie vo vySke 1 064 tis. Na nakup vypoctovej techniky bolo
pouzitych 875 tis. Sk, nakup kuriérnych vah vo vySke 1 094 tis.

o1

The continuous growth in the amount of postal items makes
higher demands on the vehicle capacity in the main transportation
network, increases the demands on the processing of postal items
in processing centers and influences the amount of couriers
ensuring the collection and delivery of postal items. The processed
volumes of postal items called for the extension of the express
services operations in Zilina and in Bratislava, as well as the outfitting
of operations with further handling equipment.

In the area of adhering to the valid legislation and safety
regulations portable scales and safety bumbags were purchased
for the couriers.

117.13 employees of the Express Services Department (out ofthis
4219 couriers), employees of the internal services of 9 connected
post offices and 34 contractual carriers participated in the processing
and delivering of postal items.

In the area of improving services the Client application was created
during the course of the year, which allows big mailers to process
postal items directly at the dispatch place into an electronic posting
sheet; this can be imported to the IS for the express postal items
processing along with the printing of innovated accompanying
document in the form of a sticker. This method not only increases
the client’s comfort, but also minimises the time needed
for the processing of posted items and thereby lowers the demands
on the amount of internal services employees.

In 2007 investment resources in the amount of SKK 13,810,000
were used. They were used for construction modifications
of operations on the grounds of building additional space for the public
and enlarging of insufficient space in the amount of SKK 6,851,000
at Bratislava and SKK 3,728,000 at Regional Hub in Zilina,
and the purchase of mechanisation in the amount of SKK 1,064,000.
SKK 875,000 was used for the purchase of computer equipment,
and SKK 1,094,000 for the purchase of courier scales.



OPERATIONS

SEKCIA MEDZINARODNEJ POSTY

Jednym z hlavnych cielov Sekcie medzinarodnej poSty (dalej len SMP)
bola aj v roku 2007 snaha o €o najvacSie uspokojenie potrieb a pozia-
daviek zakaznikov prostrednictvom zvySujlcej sa trovne poskytova-
nych medzinarodnych poStovych produktov a sluzieb a zvySovanim
kvality na vSetkych urovniach riadenia. Poskytované medzinarodné
produkty a sluzby pri vstupe na Slovensko, ako aj pri vystupe z kra-
jiny, vychadzali zo vSeobecne platnych a zavaznych nariadeni Aktov
SPU, direktiv EU a platnych zakonov Slovenskej republiky.

DolezZitym kritériom pri raste konkurencieschopnosti produktov
a sluzieb v pine liberalizovanej oblasti medzinarodnej poSty sa sta-
la predovSetkym kvalita, ponuka produktov pre nové, zaujimavé
trhy a ponlkana cena. PoSta pokraCovala v hladani nakladovo ¢o
najefektivnejsich rieSeni a to sa odzrkadlilo aj v samotnom vztahu
k zékaznikovi nezvySovanim medzinarodnych poStovych sadzieb.
V roku 2007 sa Slovenskej poste, a. s., podarilo zabezpegit minimalnu
kvalitu poskytovanych medzinarodnych produktov a sluzieb v zmysle
medzinarodnych noriem pri vSetkych sledovanych produktoch.

Vo finanénom vyjadreni (v DTS) boli vysledky v roku 2007 pre medzi-
narodnd poStu vel'mi priaznivé. Plan vynosov SMP splnila na 113,4 %
a planovany hospodarsky vysledok na 118,1%. Index rastu vynosov
v porovnani s rokom 2006 dosiahol 1,12.

V roku 2007 predstavoval index rastu pri spracovanych objemoch
medzinarodnych balikov 1,04, ¢o bolo spdsobené vacsim vyuZivanim
produktu EPG zo strany poStovych sprav, kde bol zaznamenany index
rastu a7 1,27. Pri produkte obchodny balik s Ceskou republikou bol
zaznamenany index rastu 1,16. Taktiez pri produkte medzinarodnej
EMS sme zaznamenali index rastu 1,09. Pri klasickych medzinarod-
nych listovych zasielkach prakticky priSlo k stagndcii a index rastu
bol 0,99.

V oblasti hromadnych podajov (konsajmentov), ktorym sme v roku
2007 venovali klicovii pozornost, dosiahol index rastu vynosov 1,17.
Tieto vysledky potvrdzujli spravnost stratégie zameranej na tento
strategicky segment trhu a predovSetkym na Ukrajinu.

Na Useku medzinarodnej prevadzky bol v roku 2007 ukonceny proces
optimalizacie vyclievacich oddeleni na Slovensku. Boli zruSené odde-
lenia v Ziline a vo Zvolene a vyclievanie zasielok sa uskuto&fiuje uz
iba na dvoch vyclievacich oddeleniach, ktoré st sti¢astou vymennych
post.

Aj v roku 2007 bola vel'ka pozornost venovana kvalite poskytovanych
produktov a sluZieb. Na dosiahnutie pinej vySky terminainej odmeny
v systéme REIMS East bolo potrebné v roku 2007 spinit poziadavku
na kvalitu vstupujdcej poSty na drovni minimalne 86 %. Slovenska
poSta, a. s., tento ciel” splnila. Z hladiska kvality sluzby boli usku-
toénené dalSie dolezité prevadzkové zmeny a rozhodnutia s cielom
skvalitnit aj ostatné produkty a sluzby. Ide najma o nahradenie klasic-

INTERNATIONAL POST SECTION

One of the main goals of the International Post Section (IPS)
also in 2007 was the effort to satisfy the customers’ needs
and requirements to the utmost degree by increasing the level
of the provided international postal products and services and by
increased quality at all management levels. Inbound and outbound
international postal services and products provided kept to
the valid and binding provisions of Acts of the Universal Postal Union,
EU directives and the valid legislation of the Slovak Republic.
Important criteria for the growth of the competitiveness of products
and services in fully liberalised area of international mail became
first of all quality, product offers for new, interesting markets
and price. Slovenska posta continued in searching for the most
effective expenses solution which reflected also in relationships
with the customers by not increasing the international postal tariffs.
In 2007 Slovenska posSta, a. s., managed to reach the minimum
quality of offered international products and services in terms
of international standards for all the monitored products.

In financial terms (in SDR) the results of 2007 for the IPS
were very favourable. The IPS met the revenue plan at 113.4% and
the planned profits at 118.1%. The revenue growth index was 1.12
compared to 2006.

In 2007 the growth index in processed international parcels
was 1.04 which was caused by a more extensive use of the EPG
product by postal administrations, where the index growth was 1.27.
In the product Business Parcel with the Czech Republic an index
growth of 1.16 was recorded. Also for the international EMS product
an index growth of 1.09 was recorded. Conventional international
letters virtually stagnated with a growth index of 0.99.

Bulk mail (consignments), which was paid the closest attention
in 2007, achieved a revenues growth index of 1.17. These results
confirm the strategy rightness in this strategic market segment,
mainly to Ukraine.

In the IPS the process of the optimisation of customs departments
in Slovakia was completed in 2007. The departments in Zilina
and in Zvolen were cancelled and the customs clearance of postal
items are performed by only two customs departments which
is a component of Offices of Exchange.

Also in 2007 close attention was paid to the quality of provided
products and services. To achieve the full terminal dues in the REIMS
East systems in 2007 it was necessary to fulfil the requirements
on the quality of incoming mail at the minimum level
of 86%. Slovenska posta, a. s., fulfilled this goal. From the quality
of services point of view further important operational changes
and decisions were made with the aim to improve the quality
of other products and services. Classic billing of registered
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kého vykazovania doporu€enych zasielok snimanim a elektronickou
vymenou dat v styku s Ceskou postou. Boli tieZz urobené pripravné
prace na zavedenie snimania doporu¢enych zasielok aj v styku
s ostatnymi krajinami. Dalsim doleZitym krokom bolo zabezpedenie
spolahlivej elektronickej vymeny udajov pre EMS, ako aj rozhodnutie
0 nasom vstupe do systému Pay for performance pre zasielky EMS
v ramci ZdruZenia pre EMS SPU pilotnou prevadzkou s Velkou Brita-
niou a frskom.

V oblasti medzinarodnej prevadzky na vymennych a vyclievacich pos-
tach sme pokracovali v automatizacii postovych €innosti a zavadzani
novych prevadzkovych technoldgii. Proces automatizacie sa rozsiril
aj v oblasti medzinarodného odtctovania a medzinarodnych reklama-
cii. Z finanénych prostriedkov Fondu kvality sluzby SPU Slovenska
posta, a. s., zrealizovala dva vyznamné projekty v celkovej hodnote
89 170,- USD.

Rok 2007 bol rokom, ked" sa SMP podarilo stabilizovat spolupracu
s najvacsimi hromadnymi podavatel'mi zo Slovenska aj zo zahraniCia,
Ci uz zo strany verejnych operatorov alebo aj partnerov z oblasti pri-
vatneho, komeréného prostredia. Podiel na naraste vynosov sekcie
MP v roku 2007 mali nadviazané nové prevadzkovo-obchodné akti-
vity a vztahy so spolocnostami zo strednej a zapadnej Eurdpy, ktoré
prejavili zvySeny zaujem o stredoeurdpsky, ale najma vychodoeurop-
sky poStovy priestor. Za vel'mi poteSujiicu mozno povazovat stéile
sa prehlbujicu spolupracu s Ukrajinskou poStou na velmi Gspesnom
a stale perspektivnom trhu Ukrajiny.

Sekcia medzinarodnej poSty zodpovedne pristupovala aj k reprezen-
tacii Slovenskej posty, a. s., v medzinarodnych poStovych organiza-
ciach, udrziavala kontakty s viacerymi expertmi na poStové sluzby
z medzinarodnych institdcii, zabezpe€ovala medzinarodné poStové
bilateralne kontakty a sledovala analyzy vyvoja medzinarodnych slu-
Zieb, prevadzkovych inovacii, meniacich sa trendov v medzinarodnom
uctovani, ako aj tendencii rozvoja celého poStového trhu.
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mail was substituted by scanning and electronic data exchange
in contact with the Czech Post. Also preparation work was done
for implementing of registered mail scanning in contact with other
countries. Another important step was providing a reliable electronic
data exchange for EMS, as well as the decision regarding our
admission to the pay-for-performance system for EMS items under
the EMS cooperative of UPU’s pilot operation with United Kingdom
and Ireland.

In the international operations area at the exchange and customs
post offices we continued in automation of postal activites
and introduction of new operational technology. The automation
process was also expanded in the area of international
accounting and international complaints. With the financial
resources of the UPU’s Quality of Service Fund Slovenska
posta, a. s., implemented two important projects in the total value
of USD 89,170.

2007 was the year when the IPS succeeded in stablizing the
cooperation with the largest mail ers from Slovakia and abroad,
with both public operators and private partners. IPS’s revenue
growth in 2007 was connected with the newly established
operational-commercial activities and relationships with companies
from Central and Western Europe, which expressed increased
interest in Central European but primarily in the Eastern European
postal area. The deepening cooperation with the Ukrainian
Post on the very successful and prospective Ukrainian market
can be also considered satisfying.

The IPS showed a responsible approach in representing of
Slovenska poSta, a. s. in international postal organisations,
maintained contacts with many postal services experts from
international institutions, provided international postal bilateral
contacts and followed the analyses of international services
development, operational innovations development, changes
in international accounting trends as well as the development
tendencies of the whole postal market.
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TECHNICKO-INVESTICNY R0OZV0J

V oblasti technicko-investiéného rozvoja Slovenska posta, a. s.,
v roku 2007 pokracovala v investovani do jednoduchej a rozSirenej
reprodukcie s dorazom na sulad strategického rozvoja a krytia pot-
rieb na nevyhnutné zhodnocovanie stavieb, inovaciu a obnovu tech-
nologickych zariadeni.

Financné zabezpedenie tvorili vlastné zdroje (odpisy hmotného a ne-
hmotného investicného majetku), ako aj cudzie zdroje (PoStova ban-
ka). Dal§im pouzitelnym zdrojom bol zisk z hospodarskeho vysledku
z roku 2006.

Jednoducha reprodukcia

Na rok 2007 bol schvéleny investiny plan - na jednoduchi repro-
dukciu vo vySke 571 900 tis. Sk, preinvestovany bol finanény objem
445 647 tis. Sk, ¢o predstavuje plnenie na 77,92 %.

Stavhy

Na rok 2007 bol schvaleny investitny plan - stavby vo vySke
237 200 tis. Sk, prestavany bol financny objem 180 203 tis. Sk, ¢o
predstavuje plnenie na 75,97 %.

Do uZivania boli v r. roku 2007 odovzdané novostavby Posty Stiirovo
1 a Leopoldov.

Zacalo sa s vystavbou Posty Senec. Nova poSta bola zriadena v hy-
permarkete MAX Nitra.

Zrekonstruované boli PoSta Banska Bystrica 8, Handlova,
Zilina 8, Trnava 2, Kosice 8 a 20, Oravska Lesna, Gemerska Ves,
Bratislava 214.

Zacalo sa s rekonstrukciou na PoSte Nové Zamky 2.

Prestahované boli Posta Zilina 3, Bratislava 4, Nizna, Hajnacka, Ma-
lacky 4, Vrakan, Tomasov, SpiSska Teplica.

Stavebné Upravy na inStalaciu automatickych triediacich liniek boli
zrealizované na HSS Bratislava a KoSice. Pristavby objektov s cielom
osadenia novych automatickych triediacich liniek boli vybudované na
HSS Zilina a Zvolen - hrubé stavba.

Bola dokoncena stavba a tprava nakladacich ramp na PoSte Banska
Bystrica 1 a Liptovsky Mikulas 1.

Zabezpecili sme plynofikaciu na PoSte Svodin, Bojna, Stak¢in, Cejkov,
Brezovica, napojenie na verejn( kanalizaciu Posty Lysa pod Makytou,
Turany nad Vahom a Rozhanovce.

Na Poste v Namestove sme zrealizovali zateplenie obvodového plasta
budovy.

Zacali sme s rekonstrukciou priestorov v KoSiciach pre stredisko spra-
covania poStového platobného styku a s oplastenim rampy na HSS
KoSice.

V obciach Spisské Vlachy a Jasova sme kupili nehnutelnosti na zria-
denie poStovych prevadzok.

Hlavné Usilie pri realizacii investiCnych dloh v Casti stavby bolo
zamerané na zabezpeCenie stavebnej pripravenosti priestorov HSS
Bratislava, Kogice, Zvolen a Zilina na inétalaciu triediacich liniek,
ktoré vyrazne skvalitnia a zrychlia poStové sluzby. Investicie
smerovali aj do rekonStrukcie, modernizacie a novostavieb post,
kde sa vytvorili moderné a prijemné priestory pre zakaznikov
a zamestnancov Slovenskej posty, a. s.

Zrealizovali sme stavebné prace na odstranenie havarijnych stavov,
na zvySenie bezpecnosti a ochrany zdravia pri praci, pokracovalo sa
v ekologickych investiénych akciach na odstrafiovanie potencialnych
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TECHNICAL AND INVESTMENT DEVELOPMENT

In 2007, in the field of technical and investment development
Slovenska poSta, a. s., continued in investments into simple
and expanded reproduction with emphasis to harmonisation
of strategic development and covering the needs for necessary
building appreciation, innovation and the restoration of technological
equipment. Financial provisions were comprised of own resources
(depreciation of tangible and intangible fixed assets), as well as
third party resources (PoStova banka). Another usable resource was
the profit from the economic result of 2006.

Simple reproduction

For 2007, the investment plan - for simple reproduction
in the amount of SKK 571,900,000 was approved, reinvestments
amounted to SKK 445,647,000, which represents a fulfilment
of 77.92%

Buildings

For 2007 the investment plan in the amount of SKK 237,200,000
was approved for buildings, SKK 180,203,000 were spent
in construction which represents a fulfilment of 75.97%.

In 2007 the new buildings of Post Office Stirovo 1 and Leo-
poldov were built and subsequently put into use. Construction
of the Senec Post Office started. New post office was established
in the Hypermarket MAX Nitra.

Post Offices Banska Bystrica 8, Handlova, Zilina 8, Trnava 2, Kosice
8 and 20, Oravska Lesna, Gemerska Ves, Bratislava 214 underwent
reconstruction.

Started with the reconstruction of the Post Office Nové Zamky 2.
The Post Offices Zilina 3, Bratislava 4, Nizna, Hajnacka, Malacky 4,
Vrakan, Tomasov, Spisska Teplica were moved.

Construction modifications for the installation of automatic sorting
machines was conducted at HSS Bratislava and KoSice. Extension
of objects with the aim of setting up new automatic sorting lines was
undertaken at HSS Zilina and Zvolen - framework.

The construction and modification of the lifting platforms at the Post
Offices Banska Bystrica 1 and Liptovsky Mikulas 1 was completed.
Post Offices in Svodin, Bojna, Stakéin, Cejkov, Brezovica were equip-
ped with a gas line, and Post Offices in Lysa pod Makytou, Turany nad
Vahom and Rozhanovce were connected to the public sewerage.
External thermal insulation of the post office building in Namestovo
was also realised.

We started the reconstruction of premises in KoSice for the PPS
processing centre and with the covering of the platform at HSS
KoSice. Real estate for setting up of post offices were purchased
in the districts of Spisské Vlachy and Jasova.

The main effort in the realisation of investment tasks in the buildings
part was aimed at providing construction preparation of the space at
HSS Bratislava, Kosice, Zvolen and Zilina for the installation of sorting
machines which will noticeably enhance and speed up postal services.
Investments were directed also to the reconstruction, modernisation
and new building of post offices where modern and pleasant places for
customers and employees of Slovenska posta, a. s. were created.

We have realised construction works for elimination of emergency
conditions, increasing the safety and protection of health at work,
continued in ecological investment activities for the elimination of
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nebezpedenstiev znecistovania ovzdusia, podzemnych a povrchovych
vdd, ako aj na odstranovanie nebezpecenstva posSkodzovania Zivotné-
ho prostredia.

\Iypoctové technika a komunikacna infrastruktira

Investicné prostriedky na vypoctovi techniku (VT bezné) za rok 2007
boli ¢erpané na obnovu zariadeni VT a na ich doplnenie. Z planované-
ho objemu boli zabezpecené pracovné stanice, notebooky, tlaciarne,
snimace Ciarovych kddov a dalSie periférne zariadenia. Taktiez boli
doplnené disky do diskového pola EVA4000, testovaci server pre Sta-
tistiku, zalozny zdroj, servery pre Oneclick - Subscriber, JSSA.

V ramci finanéného objemu bolo rieSené aj technické zhodnotenie
vybranych zariadeni VT.

Bezpecnostné zariadenia a archivne technoldgie

Na rok 2007 bol schvaleny plan vo vyske 85 mil. Sk na jednoducht
reprodukciu pre odbor poStovej bezpecnosti.

Investi¢né prostriedky boli erpané na obnovu a Upravu trezorovej
techniky, na zabezpecenie objektov kamerovymi systémami a popla-
chovymi systémami na hlasenie narusenia (PSN):

Bezpecnostné zariadenia
Security equipment

potentially dangerous pollutants in the atmosphere, underground
and surface waters, as well as in the elimination of environmental
damages.

IT equipment and communication infrastructure

Investment resources for IT equipment (running IT) in 2007
were used for upgrading of IT equipment and their accessories.
The budget was spent on workstations, notebooks, printers, bar
code readers and other peripheries. Also the EVA4000 disk array
was supplemented, by new hard drives, test server for statistics,
back-up supply, servers for Oneclick - Subscriber, JSSA.

Also the technical evaluation of selected IT equipment was
implemented from these funds.

Security equipment and archiving technologies

In 2007 the amount of SKK 85,000,000 was approved for the plan
of simple reproduction for the Postal Security Department.
Investment resources were used for the renewal and modification
of safe technologies, for providing the premises with camera
systems and alarm systems for reporting intrusions (ASI):

Procured Investment Amount of pieces SKK with VAT
ey o es6 4069108848
| iezorové pokladne s Gasovou zamkou {111 | e A T2 107.r
( Kamerové systémy 11 LS e 7 01009 |
RN 1046181860
T e sy oessermons s B

| Mocification of Primét type safes e 350602560
| Motification of Kovona type safes oW aosieesn0

/ Investment used by the Quality

Department

 Tota Dravings S wmiosos
R 8500000000
/ Diference N H LR
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Trezory

M Vybavenie novootvorenych post,

B Vymena trezorovej techniky na poStach, kde sacasny trezor cer-
tifikaciou alebo objemovo nevyhovuje z dévodu zniZenia stupiia
odolnosti.

Trezorové pokladne s ¢asovou zamkou

M Vybavenie priehradkovych pracovisk vybratych pdst s prihliadnu-
tim na objemy pefaznych hotovosti.

Kamerové systémy

B Vybavenie 4 poverenych post, objekt Hlavnej poStovej budovy
Bratislava na Namesti SNP €. 35, objekt PoSty Bratislava 090.

Poplachovy systém na hlasenie narusenia

B V ramci projektu Technickej bezpecnosti objektov Slovenskej pos-
ty, a. s., bolo PSN zabezpecenych 8 serverovni,

B Postupna montaz PSN na poStach a v objektoch déleZitych pre Slo-
venskd postu, a. s., z dévodu ochrany majetku a zamestnancov,

B RozSirenie siéasnych PSN vo vytypovanych objektoch.

Uprava trezorov typu Primét a Kovona

B Na zaklade zistenia o vniknuti do tychto typov trezorov boli vypra-
cované znalecké posudky s vysledkom, ze uvedené trezory svojimi
technickymi parametrami nezodpovedaju pridelenym stupfiom odol-
nosti, pretoze nespifiajli poziadavky kladené na zamky. Upravou
rozvodového mechanizmu a zamok sa zvysila trieda odolnosti.

Mechanizacia

Rok 2007 sa v oblasti zabezpe€ovania malej mechanizacie a kance-
larskej techniky niesol v duchu pinenia tloh suvisiacich s prechodom
na novl menu euro. Boli zmapované zariadenia, ktorych sa tieto ulo-
hy tykaju, ich technicky aj ekonomicky stav. V spolupraci s RPC bol
vypracovany sumar poziadaviek vo vecnom aj finanénom vyjadreni.
Mechanizacné zariadenia sme rozdelili na dve kategorie:

B zariadenia nevyhovuijlice - potrebné nahradit novymi,

M zariadenia vyZadujlce Gpravu na pouzitie po prijati eura.

Uvedeny sumar poziadaviek sme pravidelne prehodnocovali, spres-
novali a podla dostupnych financnych prostriedkov a vykonanych ve-
rejnych obchodnych sttazi sme v roku 2007 obstarali mechanizaéné
zariadenia, ktoré st uz pripravené na menu euro. Ide hlavne o franko-
vacie stroje, pocitacky bankoviek a minci a vo Stvrtom $tvrtroku sme
zadali s tpravou stcasnych frankovacich hlav, ktora bude pokragovat
eSte v roku 2008.

V kategorii kancelarska technika sme zistovali sortiment kalkulaiek
vreckovych, stolovych a s paskou, ktoré sd vybavené funkciou na
prepocCet meny.

Hlavné obstaravanie a prehodnocovanie zariadeni, tykajacich sa pre-
chodu meny na euro, nas ¢aka v roku 2008, kedZe euro budeme
pouzivat od 1. 1. 2009.

Z ostatnych mechanizacnych zariadeni sme obstarali nasledovné:

M peciatkovacie stroje pre poSty a vysokovykonny pe€. stroj pre
HSS KE,

paskovacie stroje pre HSS,

manipulaéni techniku - nizkozdvizné voziky - tahace pre HSS,
vysokozdvizny vozik pre OES,

posuvné regaly na vybavenie archivu SS PPS,

baliace stroje pre HSS a S ZLS,

zdvizna ploSinu pre BA 12,

zariadenia na vybavenie PoStového mizea,

dataprojektory.
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Safes

M Equipping newly opened post offices,

M Replacement of the safe technology at post offices where the cur-
rent safe’s certificate or volume does not meet the requirements
due to the decreased level of endurance

Safe cash registers with time lock

M Providing counter workplaces at selected post offices taking
into account the volume of balance in hand

Camera systems

M Equipping 4 parent post offices, the premises of the Main Post
building in Bratislava on SNP Square no. 35, and the premises
of Post Office Bratislava 090.

Alarm system for reporting intrusions

W Within the project of Technical safety of the premises of Slovenska
posta, a. s., ASI was equipped at 8 server rooms,

M Gradual installation of the ASI in post offices and in premises im-
portant to Slovenska poSta, a. s., for the protection of assets and
employees,

B Extension of the current ASIs in particular premises.

Modification of Primat and Kovona types safes

M Based on the detection about intrusion into these types of safes expert
evidence was drawn up with the result that the technical parameters
of the mentioned safes do not comply with the assigned level
of endurance, since they do not meet the proper lock requirements.
By modifications of the distribution mechanisms and locks
the endurance class has been increased.

Automation

In 2007 the tasks performance connected with transition to the new
currency - Euro - has been carried out also in the area of providing
small mechanization and office equipment. Equipment, their technical
and economic status relating to this task were charted. In cooperation
with the RPC a summary of the requirements in subject as well
as financial statements was prepared. Mechanisation equipment has been
divided into two categories:

B nonconforming equipment - necessary to substitute with new,

B equipment subject to modification for usage after the adoption

of the Euro.

The summary of requirements was regularly re-evaluated and specified,
and based on the available financial resources and through public tenders
mechanisation equipment was acquired in 2007, which is ready for the Euro.
These are mainly franking machines, bank note and coin counter machines
and in the last quarter of the year the modification of the current franking
heads was started which will still continue in 2008.

In the area of office equipment we have surveyed the range of pocket,
table and ribbon calculators, which are fitted with the function
for the currency conversion.

Main acquisition and revaluation of equipment, concerning the transition
of the currency to Euro is awaiting us in 2008, since the Euro will be used
from 1 January 2009. Following mechanisation equipment was acquired:
B Stamping machines for post offices and high-performance stamping.
machine for HSS KE,

strapping machines for HSS,

handling equipment - low-lift truck - tractors for HSS, high-lift truck
for OES,

sliding shelves for the outfitting of the archive SS PPS,

packing machines for HSS and S ZLS,

hoisting platform for BA 12,

equipment for the outfitting of the Postal Museum,

data projectors.



FINANCIE A SPRAVA MAJETKU

FINANCE AND ASSET MANAGEMENT

Investiény plan na rok 2007, ¢ast Mechanizacia, bol schvaleny vo
vyske 45 mil. Sk, z toho obstarané a zatial zatitované zariadenia boli
v celkovom objeme 38 590 tis. Sk, ¢o je plnenie na 85,76 %.
Vsetky zariadenia obstardavame s ciefom zvysit kvalitu poskytova-
nia postovych sluzieb zakaznikom post, ¢o najviac ulahéit zamest-
nancom namahavl pracu hlavne pri manipuldcii s bremenami, ako
aj zabezpedit potrebn techniku na iné kony suvisiace s ¢innostou
Slovenskej posty, a. s.

The 2007 Investment plan, Automatisation part, was approved
in the amount of SKK 45,000,000,- equipment bought and entered
into account totalled up to SKK 38,590,000, i. e. the plan was met
at 85.76%.

All equipment has been acquired with the aim to improve the quality
of the services provided to customers in post offices, to make
the difficult work of employees easier mainly in handling heavy items,
as well as to ensure the necessary equipment for other activities

related to the operation of Slovenska posta, a. s.
Plnenie investiéného planu za rok 2007 (v tis. Sk s DPH)
Compliance with the 2007 investment plan(in thousand SKK with VAT)

Ukazovatel Cislo riadku Plan Plnenie % plnenia
Indicator i ; Plan Compliance % compliance
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Prehlad pinenia planu investicii r. 2007 - rozSirena reprodukeia (v tis. SK)
Overview of plan investment compliance in 2007 - extended reproduction (in thousands SKK)

Plan Plnenie % plnenia
Plan Compliance | % compliance

/ Strategic priorities in terms of the approved Conception of SP, a. s., up to 2008
in the area of the operational processes modernisation, network optimising
and the ,.core business” development

/ Sorting mecines BA, KE 2V, ZA 40000 fiis00 2372

/ Construction modifications related to the installation of sorting machines

/ HW for the Hybrid Mail - high-capacity printers, completing of modules
in the enveloping lines, other HW

/ Development of information technologies and communication infrastructure
in the area of the products and services support in accordance with the approved
strategy in terms of the Conception of SP, a. s., up to 2008

/ Extension of the central HelpDesk

/ Information Technology Development in the area of the Service units support
(SAP, SW for the Human Resources Management, Administrative processes,
marketing activities, security, others)

/ Human Resources Management

()]
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FINANCE AND ASSET MANAGEMENT

OCHRANA ZIVOTNEHO PROSTREDIA 2007

0d 1. 3. 2007 na podnet generalneho riaditela vzniklo na Slovenskej
poste, a. s., rozclenenim odd. energetického hospodarstva a Zivotné-
ho prostredia prvykrat v historii posty samostatné odd. Zivotného
prostredia. Oddelenie zabezpecuje komplexné Glohy v oblasti Zivot-
ného prostredia pre poSty, budovy a objekty v sprave Slovenskej
posty, a. s., v ramci celej Slovenskej republiky.

Oddelenie v spolupraci s ostatnymi zlozkami Slovenskej posty, a. s., zre-
alizovalo vnitorny audit nakladania s odpadmi a odpadovymi vodami
v zmysle platnej vnitropodnikovej smernice €. 29 o ochrane Zivotné-
ho prostredia, ktora stanovuje postup a zodpovednost zamestnancov
Slovenskej posty, a. s., pri innostiach spojenych s ochranou Zivotné-
ho prostredia. Na zaklade vysledkov auditu odd. Zivotného prostredia
spracovalo pre organizacné zlozky Slovenskej posty, a. s., metodické
pokyny a odpordcania v oblasti nakladania s odpadmi a odpadovymi
vodami.

Technoldgie podmiefiuju rozvoj ekonomickych aktivit a maju klticové
postavenie pri zladovani ekonomickych a environmentalnych cielov.
Preto sa v roku 2007 zaCalo s podrobnou analyzou technolégie
¢istiarni odpadovych vad a lapacov ropnych latok s cielom znizovat
limity znecCistujlicich latok v precistenych vodach vypastanych do
kanalizacnych sustav, resp. do vodnych recipientov. Na zaklade zis-
tenych skutoCnosti boli prijaté opatrenia na odstranenie nadlimitnych
zdrojov znedistovania vod a odstranenie nedostatkov bolo zaradené
do finanéného planu.

V oblasti nakladania s odpadmi spolocnost pokracuje so separaciou
jednotlivych druhov odpadov v zlozke komunalny odpad, ¢im bolo
mozné ziskat od miestnych samosprav znizenie poplatkov za likvi-
daciu a ulozenie odpadov. Vytriedené zlozky komunalnych odpadov
boli odovzdavané opravnenym organizaciam na dalSie spracovanie
- recyklaciu, ¢im nevznikala zbytocna zataz zivotného prostredia.
Environmentalna politika Slovenskej posty, a. s., reaguje na globalne,
narodné a lokalne problémy Zivotného prostredia a tym podporuje
principy trvalo udrZatel'ného hospodarstva.

Energetické hospodarstvo 2007

Oddelenie energetického hospodarstva (dalej len OEH) zabezpecuje
plnenie Uloh v oblasti energetiky, kde uzatvara zmluvy na dodavku
elektriny, vody, plynu a tepla od dodavatelov energii v zmysle zako-
na 656/2004 Z. z. o energetike, zakona 657/2004 Z. z. o tepelnej
energetike a zakona 442/2002 Z. z. o verejnych vodovodoch. Sleduju
spotrebu energii v cca 1 600 objektoch, spractvaji a vyhodnocuju
faktidry od dodavatelov energii v rozsahu priemerne 1 200 faktr roc-
ne na jedného pracovnika.

ENVIRONMENTAL PROTECTION 2007

On 1 March 2007 at the instance of the CEO of the Slovenska
posta, a. s., the Energy Management and Environmental
Department was split and for the first time in the history of
Slovenska posta, a. s., an independent Environmental Department
was established. The department performs complex tasks in the
area of the environment for the post offices, buildings and objects
under administration of Slovenska posta, a. s., throughout Slovak
Republic.

In cooperation with other units of Slovenska posSta, a. s.,
the department carried out an internal audit about disposal
of waste and waste water in terms of the valid company directive
No. 29 on environmental protection stipulating the procedure
and responsibilities of the employees of Slovenska posta, a. s.,
in activities related to environmental protection. On the basis
of the results of the audit the Environmental Department developed
guidelines and recommendations in the area of waste and waste
water disposal for organisational units of Slovenska posta, a. s.
Technology determines development of economic activities
and plays a key role in alignment of economic and environmental
objectives. Therefore in 2007 we performed a detailed analysis
of sewage works technology and the collectors of oil substances
with the objective to decrease the limits of pollutants in clarified water
released into the sewerage system, or to water bodies. On the basis
of the discovered status precautions for elimination of excess sources
of water pollutants were made and the elimination of flaws was
made a part of the financial plan.

In the area of waste management the company continues with
the separation of various types of waste from communal waste,
thus obtaining reduced charges for waste disposal and storage from
municipal authorities. Separated components from communal waste
were handed over to authorized organisations for futher processing
- recycling, in order to avoid creation of unnecessary environmental
burdens.

With its environmental policy, Slovenska posta, a. s., reacts to global,
national and local environmental issues, thus supporting the principles
of sustainable economy.

Energy management 2007

The Energy Management Department (OEH) provides the performance
of tasks in the area of energy where it concludes contracts
for electric, water, gas and heating supply from energy suppliers
in terms of legislation 656/2004 Coll. on energies, 657/2004 Coll.
on heat-power engineering and 442/2002 Coll. on public water
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Oddelenie energetického hospodarstva dalej zaobstarava vyrobu
tepla vo vlastnych zdrojoch tepla - kotolniach, kde zabezpeluje
prevadzkyschopnost technickych zariadeni s dorazom na efektiv-
nost vyroby tepla, bezpecnost vyhradenych technickych zariade-
ni a dodrziavanie ekologickych podmienok stanovenych zékonom
478/2002 Z. z. 0 ovzdusi. V stvislosti s touto ¢innostou v roku 2007
podalo OEH 400 ,ro¢nych hlaseni“ na obce alebo na obvodné trady
Zivotného prostredia s cielom poskytnlt (daje na stanovenie vysky
poplatku za znecistovanie ovzdusia.

V oblasti vyroby tepla doSlo od 1. 9. 2007 k vyraznej zmene, ked' ob-
sluhu kotolni v ramci celej Slovenskej posty, a. s., zacalo na zéklade
ramcovej zmluvy vykonavat zdruzenie firiem Hetech Services Group,
v zastlpeni vedlceho Ucastnika zdruzenia, spolocnostou Hetech
Services, a. s. Toto zdruZenie vykonava v ramci pausalneho plnenia
obsluhu kotolni, servis kotlov a priamovyhrevnych plynovych spotre-
bicov v 401 objektoch a zérover na zaklade osobitnej objednavky,
vystavenej OEH, vykonava v kotolniach opravy, odborné elektrické,
tlakové a plynové prehliadky vyhradenych technickych zariadeni a ko-
minov.

V roku 2007 OEH vykonalo opravy technickych zariadeni kotolni za
3 035 484,- Sk (bez DPH), najrozsiahlejSie z nich st vymena kot-
lov v POC Trengin, SOC Zvolen, na postach Zlaté Moravce, Filakovo
a Banska Stiavnica. Tymito opravami bola zabezpe¢ena vyroba tepla
v jednotlivych objektov a zaroven modernizéacia technického zariade-
nia, ¢o vedie k dspordm energie, ako aj ku skvalitneniu Zivotného
prostredia.

Udrzba budov a stavieb 2007

Na zaklade pridelenych prevadzkovych prostriedkov na rok 2007
v celkovom objeme 110 mil. Sk bolo v ramci schvaleného vecné-
ho planu oprav budov a stavieb v roku 2007 celkovo Cerpanych
108 807 tis. Sk, Co predstavuje pinenie planu na 98,92 %.

V zmysle koncepcie rozvoja Slovenskej poSty, a. s., sa k terminu
1. 8. 2007 uskutocnil outsourcing podpornych €innosti spravy majet-
ku, pomocnej prevadzky - Udrzby v pdsobnosti regionu Banska
Bystrica a LuCenec. Zabezpecuje ho firma POZANA, s. r. 0., Detva.
Outsourcing pomocnej prevadzky - adrzby v ostatnych 13 regidénoch
je planovany v roku 2008.
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supply. It follows the consumption of energy in approximately
1,600 premises, processes and evaluates invoices from energy
suppliers in the extent of 1,200 invoices on average per year
per worker.

The Energy Management Department further procures the pro-
duction of heating at its own heatng premises - boiler rooms,
where it provides for the operability of the technical equipment
with emphasis on the effectiveness of the heating production, safety
of the appropriate technical equipment and adhering to the ecological
conditions specified in law 478/2002 Coll. on the atmosphere.
In compliance with this activity in 2007 OEH made 400 ,yearly
reports“ to municipalities or district environmental authorities
with the objective to provide data for specifying the amount
of charges for air pollution.

Since 1 September 2007 a considerable change took nplace
in the area of heating production. The operating of all boiler-
rooms of Slovenska posSta, a. s., is being conducted on the basis
of the general agreement by the Association of the Hetech Services
Group companies, represented by Hetech Services, a. s., company,
the leading party of the association. This association conducts
in the lump sum performance boiler-rooms attendance, servicing
of Boilers and directly heating gas appliances in 401 premises
and at the same time on the basis of special orders, issued
by OEH, conducts repairs in the boiler rooms, and undertakes
expert electrics, pressure and gas inspections of the designated
technical equipment and chimneys.

In 2007 OEH conducted repairs of technical equipment
of boiler-rooms in the amount of SKK 3,035,484 (without VAT),
the most extensive were replacement of boilers in POC
Trencin, SOC Zvolen, at Post Offices in Zlaté Moravce, Filakovo
and Banska Stiavnica. These repairs ensured the heating
production in individual premises and at the same time
the modernisation of technical equipment leading to savings
in energy, as well as improving the environment.

Maintenance of building and constructions 2007

On the basis of the assigned operational resources for the year 2007
in a total volume of SKK 110,000,000, in the frame of the approved
general plan for repairs of buildings and constructions in 2007 a total
of SKK 108,807,000 was used, which represents the compliance
of the plan at 98.92%.

In terms of the development conception of Slovenska posta, a. s.,
as of 1 August 2007 outsourcing of the supporting activities
of the administration of property, ancillary operations - maintenance
in the region of Banska Bystrica and LuCenec was realised.
It is performed by POZANA, s. r. 0., Detva company. Outsourcing
of the ancillary operations - maintenance in other 13 regions
is planned in 2008.
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Usek informa&nych technoldgii sa v roku 2007 ststredil na riesenie
nasledovnych rozvojovych projektov:

PPS - Postové peiazné sluzhy

Projekt PPS vznikol s cielom zabezpedit trvalo udrzatelny rozvoj
postovych penaznych sluzieb v prostredi Slovenskej posty, a. s.
V priebehu roka 2007 pokracovali prace na rieSeni inovacie SW pre
PPS podla uzivatelom schvalenej Specifikacie poziadaviek a funkénej
Specifikacie.

V roku 2007 boli v zmysle schvaleného dokumentu ,Architektira
rieSenia systému PPS“ dodané SW a HW komponenty pre central-
ny testovaci systém. Prebiehal vyvoj modulov, ktoré boli postupne
spustené na testovanie.

UkoncCenie realizaénych Cinnosti 1. etapy (ndhrada jadra systému
,staré PPS*) je planované k prvému $tvrtroku 2008. V tomto roku
sa planuje pokracovat vo vyvoji vSetkych ostatnych funkcionalit
a nasadit rieSenia do skaiSobnej a nasledne na to do produktivnej
prevadzky.

Samostatni Gast tvori zabezpecenie konverzie na euro v systéme
PPS, ktora bude prebiehat paralelne s implementaciou vystupov pro-
jektu PPS.

Nové SIPO

Ciele v oblasti nasadenia nového centralizovaného informacného sys-
tému SIPO - sistredené inkaso platieb obyvatelstva sa v roku 2007
splnili v planovanych zameroch a rozsahu. V roku 2007 sa tispesSne
realizovala migracia dat, inStalacia datového centra a uzivatelskych
inStalacii a od 07/2007 prebiehalo spracovanie v novom systéme
pod zvySenym dohladom rieSitela.

V roku 2008 predpokladame dalsi rozvoj a doladenie IS Nové SIPO
podla poziadaviek pouzivatelov.

CEN_DB - Systém centralnych databaz Slovenskej posty, a. s.

Strategickym zamerom Slovenskej posty, a. s., je vytvorit model
centralizovaného a unifikovaného Uloziska centralnych Ciselnikov
organizacie vratane systému administracie, aktualizacie dat a syn-
chronizacie lokalnych Ciselnikov s ich referenénymi vzormi. Systém
centralnych databaz je najvacsim projektom, kde rieSitelom je tim
internych programatorov.

V roku 2007 po analyze sucasného stavu a navrhu cielového stavu
nasledovali vyvoj a dodavka databazy a aplikacie postovej siete. Na
sklonku roka bolo rieSenie spustené v testovacej prevadzke a zaciat-
kom roka 2008 sa planuje zavedenie ostrej prevadzky uz aj so syn-
chronizaciou s inymi informacnymi systémami. Zamerom je nadalej
rozvijat tento systém a dopifiat ho aj v roku 2008.

ITSM (IT Service Management) - Dohl'ad IT systémov a aplikacii

Implementécia procesov ITSM pre Slovenska postu, a. s., je zalozena
na implementacii systémov z portfdlia HP OpenView Operations
a ServiceDesk, kde Slovenska posta, a. s., splnila svoj zamer zriadit
dohladovy systém. Od zriadenia dohladového systému sa ocakava
zvySenie dostupnosti sluzieb IT infraStruktary ako celku, ziskanie
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The IT Division in 2007 focused on solving the following development
projects:

PPS - Postal financial services

PPS service was established with the aim to ensure the sustainable
development of postal financial services in Slovenska posta, a. s.,
conditions. During 2007 work continued to implement innovations
of PPS SW solution based on requirements specification approved
by the user and functional specification.

In 2007 SW and HW components for the central testing system
were supplied in terms of the approved document “PPS System
Solution Architecture“. The development of the modules was
in progress which were gradually released for testing.

Completion of the realisation activities of the 1st stage (substitution
of the ,,0ld PPS* core system) is planned in the first quarter of 2008.
In this year the development of all other functions are planned
to be continued and solutions will be launched for testing
and consequently put into production.

Independent parts is created by provision of conversion to Euro
in the PPS system, which will take place along with the implemen-
tation of PPS project outputs.

New SIPO

Objectives in the area of launching the new centralised
information system SIPO - centralized collection of citizen’s payments
in 2007 were met in the planned intentions and extent. In 2007
the migration of data was successfully performed, as well
as installation of the data centre and user installation, and from
07/2007 the processing in the new sytem under the increased
supervision of the solution provider was in progress.

In 2008 we assume further development and fine tuning
of the new SIPO IS according to the requirements of the users.

CEN_DB - System of the central databases of Slovenska posta, a. s.

The strategic intention of Slovenska posta, a. s., is to create
a centralised and unified storage of the central organisation code
list model including the administration system and the data updating
and synchronising of local code list with their reference samples.
The central database system is the largest project where
the solution provider is a team of internal programmers.

In 2007 after the analysis of the current status and the proposal
of the target status the development and delivery of the database
and postal network application followed. At the end of the year
the solution was launched into testing operation and at the
beginning of 2008 the launch of live operation is planned along
with synchronisation with other information systems. The intention
is to further evolve this system and to complement it also in 2008.

ITSM (IT Service Management) - Supervision of IT systems
and applications

The implementation of ITSM processes for Slovenska posta, a. s.,
is based on the implementation of systems from the HP OpenView
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detailného prehladu o vykonnosti a dostupnosti jednotlivych subsys-
témov IT infraStruktdry, skratenie ¢asu servisnych zasahov, zvySenie
trovne bezpecnosti IT a v neposlednom rade ziskanie podkladov na
kapacitné planovanie ddrzby a rozvoja IT.

Projekt ITSM prebiehal podla stanoveného planu a vSetky Cinnosti
boli ukon€ené v planovanych terminoch.

Human Resources - Riadenia [udskych zdrojov

Personalny informacny systém bol do roku 2007 decentralizovany
a agendu personalistiky a miezd spracuvali na 16 samostatnych pra-
coviskach s vlastnymi databazami. Takéto decentralizované rieSenie
prinasalo niekol’ko nevyhod a obmedzeni, ktoré vyvolali potrebu cen-
tralizovaného online spracovania.

Zamery implementacie projektu sa v plnom rozsahu splnili, aplikacné
programové vybavenie je odovzdané do rutinnej prevadzky.

V roku 2008 sa planuje implementacia dalSich nadstavbovych modu-
lov, od ktorych sa oCakava vyrazna pomoc pri spracovani jednotli-
vych agend na useku ludskych zdrojov.

LOGIS - Podpora logistiky Slovenskej posty, a. s.

Projekt LOGIS vychadzal zo zameru nasadit univerzélny centralizo-
vany logisticky informacny systém, poskytujici podporu vSetkych
logistickych ¢innosti v jednotnom prepravnom procese Slovenskej
posty, a. s., s vazbami na dalSie systémy.

V roku 2007 prebiehali prace podla schvaleného projektového planu,
bol odovzdany klient hromadného podaja pre zmluvnych zakaznikov
Slovenskej posty, a. s., do rutinnej prevadzky a intenzivne prebiehali
prace na vyvoji aplikacie.

Odovzdanie |. etapy diela do produktivnej prevadzky sa ocakava
v 1. kvartali 2008. Zamerom Slovenskej posSty, a. s., je kontinualne
pokracovat vo vyvoji tohto logistického IS tak, aby sa v plnej miere
dosiahli o¢akavané prinosy a Slovenska posta, a. s., ziskala vhodny
nastroj na splnenie svojich zavazkov a obchodnych cielov.

Operations and ServiceDesk portfolio, where Slovenska posta, a. s.,
met its intention to create a supervision system. With the creation
of the supervision systemi it is expected it will increase the accessibility
of IT infrastructure services as a whole, obtain a detailed overview
of the performance and accessibility of individual subsystems
of the IT infrastructure, shorten the time of service interferences,
increase the level of IT safety and, last but not least, to obtain
data for maintenance and development of IT capacity planning.

The ITSM project was in progress according to the set plan and all
activities were completed at the planned deadlines.

Human Resources - Human Resources Management

Up to 2007 the Personnel Information System was decentralised
and the agenda of human resources and wages was processed
at 16 individual workplaces with their own databases. Such
a decentralised solution had several disadvantages and limitations,
which raised the need of a centralised online processing.

The intentions of the project implementation have been accomplished
in its full extent, the application programme has been delivered
and launched into routine operation.

In 2008 the implementation of further extension modules is planned
which are expected to noticeably help in the processing of individual
agenda in the Human Resources Divisions.

LOGIS - Support of the logistics of Slovenska posta, a. s.

The LOGIS Project came out of the intention to launch a universal
centralised logistics information system, providing support to all
logistic activities in the unified transportation process of Slovenska
posta, a. s., with links to other systems.

In 2007 the work went according to the approved project plan,
a client of bulk mailing for contractual customers of Slovenska
poSta, a. s., was delivered and launched to routine operation
and the development works for the application have been intense.

Delivery of the first stage of the works for launching into productive
operations is expected in the 1st quarter of 2008. The intention
of Slovenska posta, a. s., is to continually proceed in the development
of this logistical IS so that the expected assets are achieved
in the full extent and Slovenska posta, a. s., will obtain a convenient
tool for the performance of its obligations and commercial
objectives.
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Workflow - elektronicky obeh dokumentov

Elektronicky obeh vybranych druhov dokladov - systém Workflow
- bol v priebehu roka pilotne overovany na €innosti usekov financii
a IT. Ladenie a testovanie na skutoCnych datach priviedlo systém
do koneéného stavu, ked' ho mozno nasadit do rutinnej prevadzky
celoplodne v ramci Slovenskej poSty, a. s. Prepojenie so systémom
SAP R/3 bolo doplnené o dalSie funkénosti. Narocnost systému je
znacna z dovodu rozsiahleho tzemného pdsobenia a Sirokého spektra
uzivatelov.

JSSA - Jednotny systém spracovania agend

Projekt JSSA vznikol so zdmerom nahradit decentralizované infor-
macné systémy na Grovni regionalnych postovych centier, ktoré boli
rieSené v roznych prostrediach IT a prevadzkované s rozdielnymi vaz-
bami tak na okolie, ako aj na ostatné informacné systémy. Zakladny
pocet agend presahoval ¢islo 30 a pocet prevadzkovanych variacii
prekro€il 300. V priebehu roka bola vykonana analyza poziadaviek,
analyza procesov spracovania, navrh architektary centralneho rieSe-
nia a centralnych serverov.

V priebehu prvej polovice roka 2008 dojde k dokonceniu diela, jeho
testovaniu a nasadeniu do rutinnej prevadzky. Zasadnou dlohou je
realizovat prevadzkové nasadenie tak, aby boli zastarané IS nahra-
dené systémom JSSA pred eurokonverziou. Nasledne mozno systém
JSSA rozsirit o dalSie funkcionality.

Technicky upgrade systému SAP R/3 verzia 4.7.
na verziu SAP ERP 2005

Hlavnym ciefom projektu bolo zabezpecit a vykonat technicky upgra-
de systému SAP R/3 na verziu SAP ERP 2005 v rozsahu komponentu
ERP Central Component vo verzii 6.0 (ECC 6.0). Projekt zabezpecil
technicky upgrade vyvojového, testovacieho a produktivneho sys-
tému. Nova architektira sa po technologickej stranke stala okrem
iného aj jednotnou integracnou platformou komunikacie s non SAP
aplikaciami. V neposlednom rade technicky upgrade vytvoril zakladny
predpoklad na realizaciu projektu funkéného upgradu.
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Workilow - electronic circulation of documentation

The electronic circulation of selected types of documents - the
Workflow system - was verified in the course of the year through
a pilot running of the system at the Finances and IT Divisions.
Fine-tuning and testing with actual data pushed the system to completion,
when it is possible to set it into full routine operation throughout
Slovenska posta, a. s. Connection with the SAP R/3 system was
amended by further functions. The system is considerably demanding
due to extensive territiorial activity and a wide spectrum of users.

JSSA - Unified system of agenda processing

The JSSA Project was established with the intention to substitute
decentralised information system at regional postal centres level
which had different IT solutions and operated with various connections
to its surroundings, as well as to other information systems.
The basic amount of agendas exceeded the number 30 and the number
of operational variations exceeded 300. In the course of the year
an analysis of requirements, an analysis of processes to be processed,
and a proposal of the architecture of the centralised solution
and the central server was conducted.

In the first half of 2008 the work will be completed, tested and
launched into routine operation. The fundamental task is to launch
the JSSA system into operation so that it substitutes the obsolete
IS system before the transition to Euro. The JSSA system can be
consequently extended with other functions.

Technical upgrade of the system SAP R/3 version 4.7.
to the SAP ERP 2005 version

Main goal of the project was to provide and conduct the technical
upgrade of the SAP R/3 system to the SAP ERP 2005 version
in the extent of the the ERP Central Component in the 6.0 version
(ECC 6.0). The project ensured the technical upgrade
of the development, testing and productive system. The technology
of the new architecture became also a unified integration platform
of communication with non-SAP applications. Last but not least
the technical upgrade created a basic assumption for the realisation
of the functional upgrade project.
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Ludské zdroje a socialna starostlivost

Slovenska posta, a. s., v roku 2007 zamestnavala v priemernom
prepocitanom pocCte 15 849 zamestnancov, €o je v porovnani
s rotnym planom 16 088 tspora o 239 zamestnancov.

Viyvoj zamestnanosti v roku 2007 ovplyvnilo predovSetkym zabezpe-

Covanie vybranych €innosti dodavatelskym spdsobom, realizovanie

organiza¢nych zmien a prirodzené bytky zamestnancov.

K 31. 12. 2007 Slovenska posta, a. s., z celkového evidencného poctu

16 545 zamestnancov zamestnavala:

M 13 689 Zien, ¢o predstavuje 82,74 %,

M 2 170 vedicich zamestnancov, z toho 1 545 veduicich post
a 625 ostatnych veddcich zamestnancov,

M 14 375 vykonnych zamestnancov, z toho 2 747 priehradkovych
zamestnancov, 5 941 poStovych doruCovatelov, 1 644 zamest-
nancov prepravy, 587 vodicov a 3 456 zamestnancov v ostat-
nych ¢innostiach.

V' oktébri roku 2007 generalny riaditel schvalil dokument Motivac-
ny program zamestnancov Slovenskej poSty, a. s., ktorého prijatie
podporili aj odborovi partneri. Motivany program predstavuje stbor
pravidiel a opatreni, ktorych ciefom je dosiahnut pozadovani Groveri
motivacie zamestnancov a s tym stvisiacu spokojnost, optimalnu
vykonnost a identifikiciu zamestnancov spolo¢nosti.

Slovenska posta, a. s., s ciefom vytvarat priaznivé pracovné pod-

mienky a motivovat zamestnancov realizuje program starostlivosti

0 zamestnancov v socialnej oblasti. V roku 2007 pouzila finanéné

prostriedky predovSetkym na zabezpecenie stravovania, skvalitnenie

pracovného prostredia, dopravu do zamestnania a spaf, zdravotnu
starostlivost, poskytovanie odevov vybranému okruhu zamestnancov,
poskytovanie osobnych ochrannych pracovnych prostriedkov.

Mzdové prostriedky a priemerna mzda

V roku 2007 Slovenska posta, a. s., vyplatila mzdové prostriedky vo
vyske 3 260 559 tis. Sk.

Priemerna mesacna mzda celkovo dosiahla vySku 17 144 Sk, Co
je oproti priemernej mesacnej mzde 15 769 Sk, dosiahnutej v roku
2006, narast o 1 375 Sk, t. j. index rastu je 8,72 %.

Rozvoj ludskych zdrojov

S cielom ziskavania a prehlbovania vedomosti a zru¢nosti zamest-
nancov boli v roku 2007 realizované vzdelavacie aktivity pre vSetky
skupiny zamestnancov.

Na vzdelavacie aktivity, ktoré boli zabezpeCované v spolupraci s exter-
nymi subjektmi, bolo vynaloZzenych 20 574 tis. Sk, €o predstavuje
1 298 Sk/zamestnanec a 4 397 Sk/dcastnik vzdelavacej aktivity.
V porovnani s rokom 2006 naklady na externé vzdelavacie aktivity
v roku 2007 vzrastli o 100,37 %.

Vzdelavacie aktivity boli zamerané predovSetkym na zamestnancov
poStovej prevadzky. Priehradkovi zamestnanci sa zd¢astnili vzdelava-
cej aktivity zameranej na rozvoj obchodnych zruénosti a pre vedtcich
zamestnancov post a manazérov boli zabezpecené tréningy v oblasti
rozvoja osobnostnych predpokladov. Pre skupinu ostatnych zamest-
nancov bola realizovana vzdelavacia aktivita ECDL - ,vodi¢ak na
pocita¢, zamerana na zvySenie Grovne pocitacovych vedomosti.
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Human Resources and Social Care

In 2007, Slovenska poSta, a. s., employed 15,849 employees
in average recalculated amount, which means a reduction
by 239 employees in comparison with the annual plan of 16,088.
The employment development in 2007 was influenced mainly
by outsourcing of certain activities, implementing of organisational
changes and by the natural reductions.

As of 31 December 2007 Slovenska posSta, a. s., employed

16,545 registered employees with the following structure:

B 13 689 women, which represents 82.74 %,

M 2170 staff, of which: 1,545 postmasters and 625 other
managers,

W 14 375 executive staff, of which: 2,747 counter employees, 5 941
postmen and postwomen, 1,644 transportation staff , 587 drivers
and 3 456 employees working in other activities.

In October 2007 the CEO approved the Incentive programme
of employees of Slovenska posta, a. s., which acceptance was
supported also by Trade-Union managerial partners. The programme
represents a set of rules and measures, the aim which of is to achieve
the required level of motivation of employees along with satisfaction,
optimal performace and identification of employees of the company.

Slovenska posta, a. s., implements its social politics via fuffilling its social

plan in order to satisfy employees’ needs to create favourable working

conditions and to motivate employees. In 2007, Slovenska posta, a. s.,

used the funds to provide benefits for boarding of employees, improving

the working environment, transport to and from the workplace, healthcare,
provision of clothing for selected group of employees, and the provision
of personal protection at work.

Wage funds and average wages

In 2007 Slovenska poSta, a. s., paid out a total of SKK
3,260,559,000 in wages.

The average monthly wage was SKK 17,144, which is an increase
by SKK 1,375 in comparison with the average wage
of SKK 15,769 in 20086, i.e. a growth index of 8.72%.

Development of Human Resources

With the goal of acquiring and enhancing the knowledge and skills
of employees in 2007 training activities for all groups of employees
were implemented.

For training activities, implemented in cooperation with external
subjects, SKK 20,574,000 was spent which means SKK 1,298 per
employee and SKK 4,397 per training participant. In comparison
with 2006 expenses for external training activities in 2007 grew
by 100.37%.

Training activities were focused mainly on employees of postal
operations. Counter employees participated in education activities
focused on the development of business skills and managers
of post offices and managers trainings in the area of development
of personality qualifications were provided. For other groups
of employees ECDL training was provided - this training programme
is a ,driver's licence“ for computer focused on the computer
knowledge level increase.
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Interné vzdelavacie aktivity, napr. vstupné Skolenia, zakladna pri-
prava zamestnancov postovej prevadzky, Skolenia o automatizacii
postovych operacii a Skolenia o systéme hodnotenia boli zabezpe-
Cované s vyuzitim internych zdrojov. Interni tréneri realizovali trénin-
gy zamerané na rozvoj komunikacnych a obchodnych zrucnosti pre
2 463 zamestnancov poStovej prevadzky.

Vlybrané externe aj interne realizované vzdelavacie aktivity sa usku-
tocnili v Centre vzdelavania v BeluSskych Slatinach.

Rok 2007 bol obdobim zmeny systému zabezpecovania adaptaéného
procesu, ktord si vyZiadala zriadenie Skoliacich pdst pre zamestnan-
cov poStovej prevadzky a realizaciu adaptacného procesu aj pre pre-
radenych zamestnancov. V roku 2007 sa uskuto¢nilo 1 048 adaptac-
nych procesov, z toho 45 pre preradenych zamestnancov.

V roku 2007 v ramci Slovenskej posty, a. s., 2 178 veddcich zamest-
nancov (hodnotitelov) hodnotilo pracovny vykon, pracovné spravanie,
odborné a osobnostné predpoklady 14 835 zamestnancov. Celkove
hodnotitelia predlozili 2 588 navrhov na vyuzitie vysledkov v oblasti
vzdelavania a kariérového rozvoja, ako aj v personalnej a mzdovej
oblasti.

V ramci Programu zmeny firemnej kultdry Slovenskej posty, a. s.,
ktory obsahuje systematické rieSenie zmeny sucasnej firemnej kul-
tury na strategicky ziaducu, boli v roku 2007 rieSené ulohy z oblasti
vizualneho Stylu a pracovnych podmienok.

Internal training activities, e.g. initial trainings, basic company
training of postal operation employees, training for computerization
of postal operations and ftraining for assessment system was
implemented using the internal sources. Internal trainers trained
2 463 employees of postal operations in the programme focused
on the development of communication and business skills.

Selected external and internal training activities were held
in the BeluSské Slatiny Centre of Education.

2007 was the year of changes in the system of providing
the adaptation process. This resulted in the establishment of training
post offices for postal operations employees and also the realisation
of the adaptation process for redeployed employees. In 2007,
1,048 adaptation processes were implemented, out of which
45 were for deployed employees.

In 2007 in Slovenska poSta, a. s., 2,178 managers (evaluators)
evaluated working performance, working behaviour, expert
and personality qualifications of 14,835 employees. The evaluators
submitted a total of 2,588 proposals for utilization of results
in the area of training and career development, as well as
in the personnel and wage area.

In the scope of the Programme of changes in the company culture
of Slovenska poSta, a. s., which contains systematical solutions
for changes in the current company culture to a strategically
desirable culture, tasks in the area of visual style and working
conditions were handled in 2007.
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V tejto oblasti sa Slovenska poSta, a. s., nadalej zameriava na (lo-
hy, ktoré jej vyplyvaju z riadneho Clenstva v dvoch najvyznamnejsich
medzinarodnych poStovych organizaciach:

B vo Svetovej postovej Gnii (SPU), kde je sice garantom ¢lenstva
Slovenskej republiky, pretoze ide o medzivladnu organizaciu,
Ministerstvo dopravy, p6st a telekomunikacii SR, ale Slovenska
posta, a. s., zodpoveda za realizaciu prevadzkovych zavdzkov
a lloh;

B v Asociacii eurépskych verejnych poStovych operatorov
(PostEurop).

TaZiskom aktivit v SPU bola priprava na Svetovy postovy kongres
v roku 2008, ktora spoCivala predovSetkym v pripomienkovani asi
stovky navrhov na zmenu Aktov SPU, (i¢ast na jarnom zasadani Rady
SPU pre postovii prevadzku a na jesennom zasadani Sprévnej rady
SPU, priebezna praca vo viacerych pracovnych skupinach a projekto-
vych timoch SPU a projektova &innost v ramci Fondu kvality sluzby
SPU, ktora vyplyvala z dvoch konkrétnych projektov nasej spoloénos-
ti, financovanych z prostriedkov tohto fondu na dcely rozvoja sekcie
medzinarodnej posty. Slovenska posta, a. s., viedla dve hodnotiace
misie Fondu kvality sluzby SPU v Loty§sku a Ruskej federacii a jednu
poradensku (postova legislativa) misiu SPU v Macedénsku (FYROM).

Okrem spolocnej pripravy na poStovy kongres (napr. formulovanie
spoloénych stanovisk k zmenam Aktov SPU, stratégii SPU, terminal-
nej odmene) sa ¢lenské poStové organizacie PostEurop-u na svojom
valnom zhromazdeni vo Viedni a v ramci 4 vyborov a viacerych pra-
covnych skupin zaoberali svojim napredovanim v oblastiach poStovej
regulacie, socialnej zodpovednosti, prevadzkovej spoluprace a posto-
vého trhu. Ako Gspesné sa ukazalo zriadenie vzajomnej spravodajskej
siete, ktora v kratkom ¢ase umozfiuje vzajomnd vymenu odbornych
otazok a odpovedi. Zastupca Slovenskej posty, a. s., Uspesne pred-
seda Pracovnej skupine pre poStovi prevadzku Vyboru PostEurop-u
pre prevadzkové veci.

V' SR (Poprad - SpiSska Sobota) a Slovinsku (Ptuj) sa uskutoCnili
dve pravidelné neformalne stretnutia tzv. Visegradskej skupiny Sie-
stich postovych podnikov regionu (Ceska posta, Chorvatska posta,
Madarska posta, Polska posta, Slovenska posta a Slovinska posta),
na ktorych sa riesili aktualne otazky vzajomného poStového styku,
poStovej prevadzky, kvality sluzby a podmienok na nekonvenéné pro-
dukty medzinarodného styku (Consignment a Direct Entry). Sloven-
skd posta, a. s., ispesne iniciovala vodné spolocné komercéné kroky
tohto zoskupenia.

Uz Stvrty rok dspeSne pokracovala spolupraca s Medzinarodnou spo-
loénostou pre postu (IPC). IPC na zaklade komerénej dohody o zabez-
pecovani sluzieb a ¢innosti poskytuje Slovenskej poste, a. s., pomoc
pri skvalitfiovani prevadzky, sleduje jej medzinarodn( vykonnost, za-
sielky a kvalitu sluzby, podporuje systémy CAPE, RFID a zakaznicke-
ho servisu, riadi a spravuje produkty (EPG, Expreés) a odmefovanie
za dodavanie vstupujicich medzinarodnych zésielok, pravidelne infor-
muje 0 vyvoji eurdpskej postovej regulacie a postového trhu.
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In this area Slovenska posta, a. s., is focused on tasks, which arise from
its regular membership in the two most significant international postal
organisations:

B In the Universal Postal Union (UPU), where the Ministry
of Transport, Posts and Telecommunications of the Slovak
Republic is the guarantee of Slovak Republic’s membership,
as UPU is an inter-governmental organization, however
Slovenska posta, a. s., is responsible for the implementation
of operational obligations and tasks;

M In the Association of European Public Postal Operators
(PostEurop).

The focus of activities in the UPU was the preparation for the Universal
Postal Congress in 2008, which consisted first of all of commenting
at least 100 proposals for changes in the Acts of the
UPU, participated in the Spring meeting of the UPU POC
and in the Autumn meeting of the UPU CA, concurrent work
in several working groups and project teams of the UPU and
project activities in the frame of the UPU Quality of Service
Fund, which was a consequence of two concrete projects
of our company, financed from the resources of this fund
for the purposes of development of the International Post Section.
Slovenska posta, a. s., led two evaluation missions of the UPU
Quality of Service Fund in Latvia and in the Russian Federation
and one consulting (postal legislation) UPU mission in Macedonia
(FYROM).

Apart from joint prepraration for the Postal Congress (e.g.
the formulation of joint attitudes to changes in the Acts of UPU,
the strategy of the UPU, terminal dues) the members
of the PostEurop postal organisaton at their General Assembly
in Vienna and in the scope of 4 commissions and several working
groups were dealing with its progress in the area of postal regulations,
social responsibilities, operational cooperaton and the postal
market. The establishment of a Mutual Intelligence Network proved
to be successful, the network enables the reciprocal exchange
of expert questions and answers in a short time frame.
The representative of Slovenska posta, a. s., is a successful
chairman of the Working groups for postal operations
of the PostEurop Commission for operational matters.

In SR (Poprad - SpiSska Sobota) and Slovenia (Ptuj) two regular
informal meetings of the Visegrad group of six postal enterprises
in the region (eska poSta, Hrvatska Posta, Magyar Posta, Poczta
Polska, Slovenska posSta and Posta Slovenije) took place, at which
current issues of mutual postal traffic, postal operations, quality of
services and conditions for non-conventional products of international
traffic (Consignment and Direct Entry) were handled. Slovenska
posta, a. s., successfully initiated an introductory joint commercial
steps of this group.

For the fourth year running it has successfully continued it's
cooperation with the International Post Corporation (IPC). On the basis
of a commercial agreement on providing for services and activities,
IPC provides Slovenska poSta, a. s., help in the improvement
of operations, follows its international performance, postal items
and quality of services, supports the CAPE, RFID and customer
service systems, manages and regulates products (EPG, Expreés)
and remunerations for the supply of the entering international postal
items, regularly informs about the development of the European postal
regulations and the postal market.
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Vynimocnou aktivitou roka 2007 bola tcast a praca zastupcov Slo-
venskej poSty, a. s., v neformalnej skupine, tzv. Klub Epicure, zloze-
nej z 12 eurdpskych poStovych podnikov (Belgicka poSta, Cyperska
posta, Franclizska poSta, Grécka posta, LotySska posta, Luxemburska
posta, Madarska poSta, Maltska poSta, Polska posta, Rakliska posta,
Slovenska poSta a Talianska poSta) a zaloZenej v suvislosti s navrhom
a prerokovanim 3. poStovej smernice Eurdpskej Gnie v Statutarnych
intitaciach EU. Skupina tspe$ne presvedeila poslancov Eurépskeho
parlamentu, Ze (pIné otvorenie postového trhu v EU musi zérovedi ga-
rantovat aj redlne financovanie zavazku univerzalnej sluzby. Aj vdaka
argumentacii a lobovaniu skupiny, ktoré europoslanci priznali, doSlo k
posunutiu pévodného terminu Gplnej liberalizacie o 2, resp. o 4 roky
(rok 2011, resp. 2013).

Z dvojstrannych vztahov a aktivit boli najcastejSie a najddlezitejSie
styky s Ceskou postou, Madarskou postou, Rakiskou postou a so
Slovinskou poStou, ktora poskytla svoje cenné skisenosti v suvislosti
s prechodom na euro.

Slovenska posta, a. s., Cerpala nové poznatky v oblasti sticasného
rozvoja postovych sluzieb tak na koleniach (najmi v CR), férach
a konferenciach (napr. EPS Lisabon, EUROMED Postal Marseille,
ORACLE San Francisco), ako aj na medzinarodnych Specializovanych
vystavach a veltrhoch (napr. PostEXPQ Barcelona, SAPHIRE Vieden,
EMBAX Brno, IT Security Linz, INVEX Brno).

An exceptional activity of the year 2007 was the participation
and the work of Slovenska posta, a. s., representatives in an informal
group, Club Epicure, consisting of 12 European Postal enterprises
(De Post/La Poste - Belgium, Cyprus Postal Services - Cyprus,
La Poste - France, ELTA - Greece, Latvijas Pasts - Latvia,
P&T Luxembourg - Luxembourg, Magyar Posta - Hungary,
Maltapost - Malta, Poczta Polska - Poland, Osterreichische Post - Austria,
Slovenska posta - Slovakia and Poste Italiane - Italy) and established
in connection with the proposal and negotiation of the 3rd postal
directive of the European Union in EU statutory institutions.
The Group successfully convinced members of the European
Parliament that the full opening of the postal market in the EU
must also at the same guarantee the real financing of universal
services obligation. The argumentation and lobbying of this group
which the European members of parliament accepted, resulted
in a postponement of full liberalisation of 2, respectively 4 years
(in the year 2011, or 2013).

Of the bhilateral relationships and activities the most frequent
and the most important relationships are those with the Ceska
podta, Magyar Posta, Osterreichische Post and Posta Slovenije,
which provided their valuable experience with the transition to Euro.

Slovenska posta, a. s., gained new knowledge in the area of the current
development of postal services through trainings (primarily in the
Czech Republic), forums and conferences (for example EPS Lisabon,
EUROMED Postal Marseille, ORACLE San Francisco), as well
as at international specialised exhibitions and fairs (PostEXPO
Barcelona, SAPHIRE Vienna, EMBAX Brno, IT Security Linz,
INVEX Brno).
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Sprdva o stave prioritného investicného majetku k 31. 12. 2007

Predstavenstvo Slovenskej posty, a. s., predklada spravu o stave prio-
ritného investicného majetku ako sticast vyroénej spravy za rok 2007
v zmysle stanov Slovenskej posSty, a. s., €l. 38 ods. 38.3.

Zékon o transformacii Slovenskej poSty, Statneho podniku ¢. 349/2004
Z.z.v § 15 stanovuje podmienky narabania s prioritnym investiénym
majetkom. Prioritny investiény majetok je vecne vymedzeny v § 15 ods.
1 zakona €. 349/2004 Z. z. ako ,minimalna skladba zariadeni verejnej
postovej siete, ktord je potrebna na zabezpecenie univerzalnych posto-
vych sluzieb*.

Specifikéciu prioritného investiéného majetku na zaklade § 15 ods. 3
zékona ¢. 239/2004 Z. z. vykonalo Ministerstvo dopravy, pdst a tele-
komunikacii SR zakonom €islo 136 zo diia 20. septembra 2004 o Spe-
cifikacii prioritného investiéného majetku s cielom zalozenia spolo¢nos-
ti Slovenska posta, a. s. Specifikdcia bola vykonana s Gidajmi podra
osobitného ustanovenia § 42 ods. 2 pism. c. zakona ¢.162/1995 Z. z.
v zneni zakona €. 255/2001 Z. z. Pozostava z 37 poverenych a hlav-
nych pdst a 4 HSS - umiestnenych v objektoch Slovenskej posty, a. s.
Prioritny investiény majetok podia jednotlivych poloZiek - rozdeleny na
kategorie - budovy, pozemky a majetok nezapisany do katastra nehnu-
tel'nosti je neoddelitelnou sti¢astou tohto rozhodnutia.

Prioritny investiény majetok je st¢astou nepenazného vkladu zakla-
datela do spolo¢nosti Slovenska posta, a. s. Znalecka hodnota tohto
majetku bola uréena znaleckym posudkom €. 31/2004, vypracovanym
ku diu zalozenia spolo¢nosti znaleckou organizaciou Kontech, s. r. o.,
TrenCianske Teplice podia vyhlaSky Ministerstva spravodlivosti SR €.
86/2002 Z. z. 0 stanoveni vSeobecnej hodnoty majetku v zneni vyhlas-
ky Ministerstva spravodlivosti SR €. 576/2003 Z. z.

Znalecké ohodnotenie prioritného investiéného majetku ku driu zalozenia
Slovenskej posty, a. s., predstavuje hodnotu 1 838 390 406,- Sk.

Zostatkova hodnota IFRS prioritného investicného  majetku
k 31. 12. 2007 dosiahla sumu 1 844 323 507,56 Sk.

Technické zhodnotenie PIM od 1. 10. 2004 do 31. 12. 2007 predstavu-
je ¢iastku 109 563 760,18 Sk.

Zostatkova hodnota PIM - IFRS k 31. 12. 2007:

stavby 1612 073 583,56 Sk
pozemky 232 249 924.00 Sk
Spolu: 1 844 323 507,56 Sk

Opravy a uddrzba vykonané na prioritnom investicnom majetku

Report on Priority Fixed Assets as of 31 December 2007

The Board of Directors of Slovenska posta, a. s., submits a Report
on Priority Fixed Assets as a part of the 2007 Annual report pursuant
to the Statutes of the Slovenska posta, a. s., article 38 sec. 38.3.

The Act on transformation of Slovenska poSta, state-owned company
No. 349/2004 Coll. in art. 15 defines conditions of handling
of priority fixed assets. Priority fixed assests are materially defined
inart. 15 sec. 1 of Act No. 349/2004 Coll. as ,,the minimum composition
of premises of the public postal network, which is necessary to ensure
universal postal services".

Specification of the priority fixed assets based on art. 15 sec.. 3
of Act No. 239/2004 Coll. was performed by the Ministry of Transport,
Posts and Telecommunications of the Slovak Republic under
Act No. 136 of 20th September 2004 on specification of priority
fixed assets with the objective to establish the company Slovenska
posta, a. s. The specification was performed based on data under
a special provision of art. 42 sec. 2 subsection ¢) of Act No.162/1995
Coll. as amended by Act No. 255/2001 Coll. comprising
of 37 authorized and main post offices and 4 HSS - located
in the premises of Slovenska posta, a. s.

Priority fixed assets broken down to single items - divided into
categories - are buildings, land and assets not registered in land register
and form an inseperable part of this decision.

Priority fixed assets are part of non-financial contribution of the founder
in the company Slovenska poSta, a. s. The expertise-based value
of these assets was established by the expert assessment
No. 31/2004, drawn up as of the date of establishment of the company
by the expertise company Kontech, s. r. 0., Trenianske Teplice
pursuant to the Dacree of the Ministry of Justice of the Slovak Republic
No. 86/2002 Coll. on establishment of general value of assets
as amended by Dacree of the Ministry of Justice of the Slovak Republic
No. 576/2003 Coll.

The expert assessment of priority fixed assets as of the date
of establishment of Slovenska poSta, a. s., reports a value
of SKK 1,838,390,406.

Remaining IFRS value of priority fixed assets as of 31 December 2007
reached the value of SKK 1,844,323,507.56.

The PFA technical evaluaton from 1 October 2004 to 31 December
2007 reports a value of SKK 109,563,760.18.

Remaining PFA - IFRS value as of 31 December 2007:

Slovenskej posty, a. s., k 31. 12. 2007: Buildings SKK 1,612,073.583.56
budovy 26 078 100,95 Sk Land SKK  232,249,924.00
pozemky 0.00 Sk Total: SKK 1,844,323,507.56
ostatny majetok nezapisany do KN 105 917,00 Sk

Spolu: 26 184 017,95 Sk Repairs and maintenance of priority fixed assets of the Slovenska

posta, a. s., as of 31 December 2007:

Investicné akcie realizované na prioritnom investiénom majetku Buildings SKK 26,078.100.95
Slovenskej posty, a. s., k 31. 12. 2007: Land SKK 0.00
budovy 83 341 378.24 Sk Other assets not reqistered in land register SKK 105,917.00
pozemky 0.00 Sk Total: SKK 26.184.017.95
ostatny majetok nezapisany do KN 2 082 661,00 Sk

Spolu: 85 424 039,24 Sk Investment into priority fixed assets of the Slovenska posta, a. s.,
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as of 31 December 2007:

Buildings SKK 83,341,378.24
Land SKK 0.00
Other assets not registered in land register SKK 2.082.661.00
Total: SKK 85.424,039.24
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Prehlad ddajov o prenajatej ploche a vynosoch z najmov v objektoch
prioritného  investicného  majetku  Slovenskej posty, a. s,
k 31. 12. 2007:

pocet uzatvorenych ndjomnych zmliv: 298

Rental area and earnings from rental of PFA premises
of the Slovenska poSta, a. s., as of 31 December 2007:

Number of rental contracts concluded: 298
Rental area in total: 23132.23 m?.

prenajata plocha celkom: 23 132,23 m?
ro¢né vynosy z prenajatych priestorov
v PIM objektoch:

poplatky za sluzby spojené s najmom
v prenajatych priestoroch PIM:

15 001 535.48 Sk

11 088 066.91 Sk

Prehlad Gdajov o prenajatej ploche pozemkov a vynosoch z najmov
pozemkov prioritného investicného majetku Slovenskej posty, a. s.,

Annual earnings from rental

area in PFA premises: SKK 15.001,535.48
Fees for services in relation to the rental
area in PFA premises: SKK 11,088.066.91

Rental area and earnings from rental of PFA land of the Slovenska
posta, a. s., as of 31 December 2007:
Number of rental contracts concluded: 20

k 31.12. 2007: Rental area in total: 1,.354.95 m?.
pocet uzatvorenych najomnych zmluv: 20 Annual earnings from rental area

prenajata plocha celkom: 1 354,95 m? in PFA premises: SKK 431,282.00
ro¢né vynosy z prenajatych priestorov Fees for services in relation to rental

v PIM objektoch: 431 282,00 Sk area in PFA premises: SKK 9.622.00

poplatky za sluzby spojené s najmom

v prenajatych priestoroch PIM: 9622.00 Sk

Prioritny investiény majetok od vzniku spoloénosti Slovenska
posta, a. s., nebol prenechany do najmu na éas dlhsi ako pét rokov,
ani nebolo v prospech najomcu dohodnuté pravo opakovaného najmu
v stihme na dIhsi ¢as ako pat rokov. V stlade s § 15 ods. 5 zakona
¢. 349/2004 Z. z. nebol na platnost najomnych zmliv potrebny pred-
chadzajuci sthlas Ministerstva dopravy, p6st a telekomunikacii SR.

V roku 2007 nedoSlo k zmene v Specifikacii nehnutelného prioritného
investiéného majetku.

Priority fixed assets from the establishment of the Slovenska
Posta, a. s., were not offered for lease period exceeding five years,
nor right to repeated rental was stipulated in favour of the tenant
in a total length exceeding five years. Pursuant to art.15 sec. 5
of Act No. 349/2004 Coll. for lease contracts to become valid,
no need of prior consent by the Ministry of Transport, Posts
and Telecommunications of the Slovak Republic was necessary.

In 2007, no changes in the specification of the priority fixed assets
occurred.
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Informdcia o prevode majetku, kiory podla osobitnych predpisov ale-
bo stanov podlieha predchadzajicemu sihlasu valného zhromazdenia
alebo dozornej rady:

A. 1.V zmysle stanov Slovenskej posSty, a. s. - ¢l. 30.2. pism. f, bod 5.
udelila dozorna rada predchadzajtci sthlas na predaj prebytoéného
nehnutel'ného majetku:

M Budova sup. ¢. 3091 a pozemky parc. ¢. 1473/3-8 s celkovou
vymerou 1 842 m2, k. . Holi¢, LV ¢. 3186,

kapna cena: 3 045 000,- Sk vratane DPH

XXVII zasadnutie diia 11. 9. 2007

M Budovy - dielia so stp. ¢. 128 na parc. ¢. 2899/4, sklad na
parc. ¢. 2899/5, kancelaria na parc. ¢. 2899/6, sklad na parc.
€.2899/7, 5x garaze na parc. ¢. 2899/8,9,10,11,12, kotolfia na
parc. €.2899/13, soc. budova na parc. ¢.2899/14 a pozemky parc.
¢. 2899/4 s vymerou 146 m?2 2899/5 s vymerou 78 m?
2899/6 s vymerou 74 m? 2899/7 s vymerou 76 m?
2899/8 s vymerou 6 m? 2899/9 s vymerou 6 m? 2899/10
s vymerou 7 m? 2899/11 s vymerou 7 m?, 2899/12 s vymerou
8 m?, 2899/23 s vymerou 12 m? 2899/24 s vymerou 12 m?
2899/25 s vymerou 12 m? 2899/26 s vymerou 11 m?
2899/27 s vymerou 10 m2 2899/30 s vymerou 782 m?
2899/31 s vymerou 70 m?, k. (. Dunajska Streda, LV ¢. 130
kapna cena: 3 700 000,- Sk vratane DPH

XXVIII zasadnutie dia 13. 11. 2007

M Budova stp. ¢. 757 na parc. ¢. 4048/5 a pozemky parc. ¢.
4048/5 s vymerou 400 m?, 4048/6 s vymerou 104 m2, novo
oznacené GP ¢. 33165041 - 7/2006, k. 4. Nové Mesto nad Vahom,
LV ¢. 2634

kapna cena: 3 300 000,- Sk, vratane DPH

XXVIII zasadnutie dia 13. 11. 2007

M Budova stp. ¢. 902, garaz - bez sup. ¢., pozemky parc. €.17722/1
- 7 s celkovou vymerou 1 924 m2, k. (. Hruba Strana, LV ¢. 939
kdpna cena: 3 990 000,- Sk

XXVIII zasadnutie dia 13. 11. 2007

M Povazska Tepla - budova zapisana na LV ¢. 325, slp. ¢. 183,
parc. ¢. 65/2 a pozemky k. 0. Povazska Tepla, par. €. 65/1 s vyme-
rou 976 m2 , 65/2 s vymerou 441 m2

kdpna cena 3 650 000,- Sk

XXIV. zasadnutie 15. 5. 2007

2. V zmysle stanov Slovenskej posty, a. s. - ¢l. 30.2. pism. f, bod 5.
udelila dozorna rada predchadzajlci suhlas na kipu nehnutelného
majetku:

M 2 budovy sup. ¢. 1725 na pozemku parc. ¢. 1531/180, LV ¢.
1 a slp. ¢. 3024 na pozemku parc. ¢. 1531/182, LV €. 1 s celko-
vou vymerou 360 m? a kiipu pozemkov pod nebytovym priestorom
(2 budovy) a podiel 43/100 zo spolo¢ného dvora s celkovou vyme-
rou 621 m? k. 0. Trencin, kiipna cena 4 100 000,- Sk bez DPH od
predavajlceho:

Mesto Trencin, Mierové nam. ¢. 2, 911 64 Trencin

XXV. zasadnutie 18. 6. 2007

3. V zmysle stanov Slovenskej posty, a. s. - ¢l. 30.2 pism. f,
bod 3. udelila dozorna rada predchadzajici sdhlas na najom
majetku spoloCnosti tretej osobe na uréity ¢as presahujdci
obdobie 1 roka.
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Information about transfer of assets subject to prior consent
of the General Assembly or the Supervisory Board as per separate
rules or articles:

A. 1. Pursuant to the articles of association of Slovenska posta, a. s. -
art. 30.2. point f), subsection 5 the Supervisory Board has granted
its prior consent for the sale of redundant immovable assets:

M Building, land registration No. 3091 and parcel of land
No. 1473/3-8 total acreage of 1,842 m? land registry office
of Holi¢, title deed No. 3186, Purchase price: SKK 3,045,000
including VAT, 27th sessionon 11 September 2007

M Buildings - workshop land registration No. 128 on parcel
No. 2899/4, storehouse on parcel No. 2899/5, office on parcel
No. 2899/6, storehouse on parcel No. 2899/7, 5 garages
on parcel No. 2899/8,9,10,11,12, boilerroom on parcel
No. 2899/13, sanitary building on parcel No. 2899/14 and
parcel of land No. 2899/4 acreage 146 m? 2899/5 acreage
78 m?, 2899/6 acreage 74 m?, 2899/7 acreage 76 m? 2899/8
acreage 6 m? 2899/9 acreage 6 m? 2899/10 acreage 7 m?,
2899/11 acreage 7 m? 2899/12 acreage 8 m? 2899/23
acreage 12 m?, 2899/24 acreage 12 m? 2899/25 acreage
12 m?, 2899/26 acreage 11 m? 2899/27 acreage 10 m?
2899/30 acreage 782 m?, 2899/31 acreage 70 m? cadastral
office Dunajska Streda, title deed No. 130 Purchase price:
SKK 3,700,000 including VAT, 28th session on 13 November
2007

M Building, land registration No. 757 on parcel No. 4048/5
and parcel of land No. 4048/5 acreage 400 m?, 4048/6 acreage
104 m?, newly marked GP No. 33165041 - 7/2006, land registry
office Nové Mesto nad Vahom, title deed No. 2634

Purchase price: SKK 3 300 000 including VAT,

28th session on 13 November 2007

M Building, land registration No. 902, garage - without
cadastre registration No., parcel of land No. 17722/1 -
7 total acreage of 1 924 m?, land registry office Hruba Strana,
title deed No. 939 Purchase price: SKK 3,990,000, 28th session
on 13 November 2007

M Povazska Tepla - building registered on title deed No. 325,
land registration No. 183, parcel No. 65/2 and land registry
office Povazska Tepla, parcel No. 65/1 acreage 976 m?
65/2 acreage 441 m?

Purchase price: SKK 3,650,000, 24th session on 15 May 2007

2. Pursuant to the articles of association of the Slovenska
posta, a. s. - art. 30.2. section f), subsection 5. the Supervisory Board
has granted its prior consent for the purchase of immovable assets:

M 2 buildings land registration No. 1725 on parcel of land
No.. 1531/180, Title deed No.1 and land registration No. 3024
on parcel of land No. 1531/182, Title deed No. 1 total acreage
of 360 m2 and the purchase of the land below the non-residential
space (2 buildings) and share 43/100 of the joint courtyard, total
acreage of 621 m?, land registry office Trencin, Purchase price:
SKK 4,100,000 without VAT, from the seller:

City of Trencin, Mierové nam. No. 2, 911 64 Tren¢in

25th session on 18 June 2007

3. Pursuant to the articles of association of the Slovenska
posta, a. s. - art. 30.2 section f), subsection 3 the Supervisory
Board has granted its prior consent for lease of company assets
to a third party for a definite time exceeding 1 year.
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Zoznam najomnych zmliv s udelenym predchadzajicim sihlasom Dozornej rady za rok 2007:
List of rental contacts in 2007 with granted prior consent of the Supervisory Board:

Contract No., amendment

Subject
of contract

Expiry of contract

Reason

Purpose of use

Annual lease
in SKK

Consent
granted on

NZ n0.8732/06/SSM-OSN

Office

NZ n0.8233/06/SSM-OSN

Commercial activity

NZ no. 8435/06/SSM-OSN

Office

NZ no. 9458/06/SSM-OSN

Office

NZ no. 9583/06/SSM-OSN

Office

NZ no. 8578/06/SSM-OSN

Office

NZ no. 9460/06/SSM-OSN

Operation of mobile operator Telefonica

NZ n0.10744/07/SSM-OSN

Showroom of Door samples

NZ n0.9640/06/SSM-OSN

Office

NZ n0.10310/07/SSM-OSN

Office

NZ n0.10885/07/SSM-OSN

Office

NZ n0.10956/07/SSM-OSN

Operation of mobile operator

NZ n0.10953/07/SSM-OSN

Operation of mobile operator

NZ n0.10712/07/SSM-OSN

Operation of mobile operator

NZ n0.10716/07/SSM-OSN

Office

NZ n0.10882/07/SSM-OSN

Office

NZ n0.11018/07/SSM-OSN

Office

NZ n0.11020/07/SSM-OSN

Office

NZ n0.11224/07/SSM-OSN

Rental of office and storage space

NZ n0.11356/07/SSM-OSN

Operation of newsstand

NZ n0.11229/07/SSM-OSN

Operation of automatic drinks vendor

NZ n0.11221/07/SSM-OSN

Office

NZ no.11247/07/SSM-OSN

Cosmetic services

NZ n0.11342/07/SSM-OSN

Placement of technology SDS

NZ n0.11230/07/SSM-OSN

Office




NZ n0.11925/07/SSM-OSN

Operating space

NZ n0.11288/07/SSM-OSN

31.6.2012

Office

NZ n0.11388/07/SSM-OSN

Office

NZ n0.11631/07/SSM-OSN

Goldsmith workshop

NZ n0.11601/07/SSM-OSN

Tailors workshop

NZ n0.11438/07/SSM-OSN

Office

NZ n0.11521/07/SSM-OSN

Cosmetic services

NZ n0.11485/07/SSM-OSN

Operation of Internet server

NZ n0.11674/07/SSM-OSN

Sales of Gifts

NZ n0.11880/07/SSM-OSN

Services - operation of shoe-maker (top sewing)

NZ n0.11335/07/SSM-OSN

tel. operation

NZ n0.12247/07/SSM-OSN

Office

NZ n0.11774/07/SSM-OSN

Office - teaching

NZ no.11842/07/SSM-OSN

Automatic Teller Machine

NZ n0.11808/07/SSM-OSN

Services - manicure

NZ n0.11652/07/SSM-OSN

Office

NZ n0.11809/07/SSM-OSN

Office

NZ n0.11892/07/SSM-OSN

Sale of flowers and accessories

NZ n0.12639/07/SSM-OSN

Sale of flowers

NZ n0.11788/07/SSM-OSN

Parking

NZ n0.12208/07/SSM-OSN

Office

NZ n0.12283/07/SSM-OSN

Office

NZ n0.12260/07/SSM-OSN

Office and operation of telecomm. technology

NZ n0.12291/07/SSM-OSN

administration

NZ n0.12287/07/SSM-OSN

administration

NZ n0.12282/07/SSM-OSN

administration

NZ n0.12436/07/SSM-OSN

administration

NZ n0.12438/07/SSM-OSN

Sale of office accessories

NZ n0.12217/07/SSM-OSN

administration

NZ n0.12366/07/SSM-OSN

Cosmetic services

NZ n0.12437/07/SSM-OSN

Multi-functional purposes
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4.\ zmysle stanov Slovenskej poSty, a. s. - ¢l. 23.2 pism. k pred-
stavenstvo predlozilo na rokovanie dozornej rady a dozorna rada
zobrala na vedomie:

Dodatok €. 4 k Zoznamu prebyto¢ného nehnutelného majetku urce-
ného na predaj - pozostava zo 17 poloZiek - na XXII. zasadnuti diia
13. 3. 2007;

Dodatok €. 5 k Zoznamu prebyto¢ného nehnutelného majetku urce-
ného na predaj - pozostava z 10 poloziek - na XXIV. zasadnuti diia
14.5.2007;

Dodatok €. 6 k Zoznamu prebyto¢ného nehnutelného majetku urce-
ného na predaj - pozostava z 13 poloziek - na XXVIII. zasadnuti
dia 13. 11. 2007;

V zmysle stanov Slovenskej posty, a. s., bol udeleny predchadzajici
suhlas jediného akcionara - €l. 15.1 pismeno o:

1. na predaj prebytocného nehnutelného majetku:

DS Trnava - k. 0. Trnava, LV €. 5739 pozemky parc. ¢. 6511/2
s vymerou 15 748 m?, 6511/15 s vymerou 43 m?, 6511/16 s vyme-
rou 229 m?, parc. ¢. 6511/17 s vymerou 153 m?, parc.¢.6511/18
s vymerou 1 324 m?, parc. ¢.6511/21 s vymerou 452 m?, parc. ¢.
6511/22 s vymerou 970 m?, parc. ¢. 6511/147 s vymerou 161 m?,
hosp. budova stp. ¢. 5752 na pozemku parc. ¢. 6511/16, vratnica
na pozemku parc. ¢. 6511/15, poziarna nadrz na pozemku parc.
¢. 6511/17, dielne na pozemku parc. ¢. 6511/22 za kipnu cenu
45 971 830,80, Sk rozhodnutim ¢. 16/RA-2007 zo dia 26. febru-
ara 2007

Rimavska Sobota - stara posta: budovy stp. €. 596, 2518, 2783,
2784 a pozemky k. 0. Rimavska Sobota, parc. ¢. 670 s vymerou
554 m2, parc. ¢. 672 s vymerou 261 m?, parc. ¢. 673/1-4 s cel-
kovou vymerou 1 387 m? - kupujicemu Juliusovi Szmudovi, UL.
Dr. Ludovita Bazovského ¢. 4419/9, 984 01 LuCenec za pondkana
kapnu cenu vo vyske 15 499 090, Sk bez DPH rozhodnutim
¢. 39/RA - 2007 zo dria 13. 7. 2007

Lucenec - DS, zapisany na LV ¢ 9229, pozostavajlici z pozemkov
par. ¢..6152/1 s vymerou 12 436 m?, parc. ¢. 6155/1 s vymerou
3179 m?, 6155/2 s vymerou 700 m?, 6155/3 s vymerou 72 m?,
6152/2 s vymerou 293 m? 6152/3 s vymerou 174 m? 6152/4
s vymerou 534 m?, 6152/7 s vymerou 656 m?, 6152/8 s vymerou
221 m?, 6152/9 s vymerou 222 m? 6152/10 s vymerou 35 m?,
administrativna budova stp. ¢. 286, nachadzajlica sa na pozemku

4. Pursuant to the articles of association of the Slovenska
posta, a. s. - art. 23.2 section k) the Board of Directors
submitted to the session of the Supervisory Board and the Supervi-
sory Board took due notice of:

Amendment no.4 to the List of redundant immovable assets
intended for sale - consisting of 17 items - in 22nd session
on 13 March 2007;

Amendment no.5 to the List of redundant immovable assets
intended for sale - consisting of 10 items - in 24th session
on 14 May 2007;

Amendment no.6 to the List of redundant immovable assets
intended for sale - consisting of 13 items - in 28th session
on 13 November 2007;

Pursuant to the articles of associaton of Slovenska posta, a. s., prior
consent of the only shareholder was granted - article. 15.1 section o):

1. for sale of redundant immovable assets:

DS Trnava - land registry office Trnava, Title deed No. 5739 parcel
on land No. 6511/2 acreage 15 748 m? 6511/15 acreage 43 m?,
6511/16 acreage 229 m?, parcel No. 6511/17 acreage 153 m?,
parcel No. 6511/18 acreage 1 324 m?, parcel No. 6511/21 acreage
452 m?, parcel No. 6511/22 acreage 970 m?, parcel No.6511/147
acreage 161 m? administration building land registration
No. 5752 on parcel land No.6511/16, Reception on parcel land
No. 6511/15, fire tank on parcel land No. 6511/17, workshop
on parcel land No. 6511/22 for the purchase price
of SKK 45971,830.80, by decision No. 16/RA-2007
on 26 February 2007

Rimavska Sobota - old post office building land registration No.
596, 2518, 2783, 2784 and land registry office Rimavska Sobota,
parcel No. 670 acreage 554 m? parcel No. 672 acreage 261
m?, parcel No. 673/1-4 total acreage of 1 387 m? - purchased
by Julius Szmudov, Ul. Dr. Ludovita Bazovského No. 4419/9,
984 01 Lucenec for the purchase price offer of SKK 15,499,090
without VAT, by decision No. 39/RA - 2007 on 13 July 2007

LuCenec - DS, registered on Title deed No. 9229, comprising
of parcel land No. 6152/1 acreage 12 436 m? parcel land
No. 6155/1 acreage 3 179 m?, 6155/2 acreage 700 m? 6155/3
acreage 72 m? 6152/2 acreage 293 m? 6152/3 acreage
174 m?, 6152/4 acreage 534 m? 6152/7 acreage 656 m?
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par. €. 6152/2, sklad sup. €. 3428, nachadzajlci sa na pozemku
parc. €. 6152/7, dielenské sklady stp. ¢. 3432 nachadzajlce sa na
pozemkoch parc. €. 6152/3 a 6152/4, tri bunky nachadzajice sa
na pozemku parc. ¢. 6152/1, prisluSenstvo odpredavanych budov,
ktoré pozostava z oplotenia arealu a vonkajsich uprav t. j. pripojky
vody, kanalizacie, plynu, plochy dvora nachadzajiceho sa na pozem-
ku prac. ¢. 6152/1, spevnenych chodnikov a ploch nachadzajtcich
sa na pozemku parc. ¢. 6152/1 a umyvacej rampy nachadzajlcej
sa na pozemku parc. €. 6152/1 spolo¢nosti KAMWOOQD, s. r. o.,
Skladistna 4676, 948 01 Lucenec, IC0: 366 28 654 za kiipnu cenu
11 506 908,- Sk rozhodnutim 26/RA-2007 zo diia 24. 5. 2007

SpiSska Nova Ves - zapisany na LV €. 259, pozostavajlci z po-
zemku par. ¢. 1828 o vymere 1 422 m? a budovy s ¢. 548 na-
chadzajlcej sa na pozemku par. ¢. 1828, kupujucemu Jurajovi
BajtoSovi, Wolkrova 8, 052 01 SpiSska Nova Ves, za kapnu cenu
vo vySke 8 385 211,- Sk bez DPH, rozhodnutim ¢. 17/RA-2007
zo dia 16. 4. 2007

Informacia o vySke odmien a zmluvach o vykone funkcii uzatvorenych
s ¢lenmi Predstavenstva a ¢lenmi Dozornej rady Slovenskej posty, a. s.

V roku 2007 boli odmeny ¢lenom predstavenstva a dozornej rady
vyplacané podla Pravidiel odmefovania ¢lenov organov spolo¢nosti
Slovenska posta, a. s., schvalenych valnym zhromazdenim.

Clenovia predstavenstva a dozornej rady vykonavali v roku 2007 funk-
cie v organoch spolo¢nosti na zaklade uzatvorenych zmldv o vykone
funkcie ¢lenov predstavenstva spolo¢nosti a na zaklade uzatvorenych
zmliv o vykone funkcie ¢lenov dozornej rady spolo¢nosti schvale-
nych valnym zhromazdenim.

Za rok 2007 boli ¢lenom predstavenstva a dozornej rady v zmysle
pravidiel odmenovania vyplatené mesacné odmeny v celkovej vysSke
8 800 tis. Sk.

Rozhodnutim Ministerstva dopravy, post a telekomunikécii Slovenskej
republiky, jediného akcionara, bolo schvalené rozdelenie zisku za rok
2006. V roku 2007 boli ¢lenom organov spolo¢nosti vyplatené tanti-
émy v objeme 4 900 tis. Sk.
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6152/8 acreage 221 m? 6152/9 acreage 222 m? 6152/10
acreage 35 m?, administration building land registration No. 286,
situated on parcel land No. 6152/2, storage land registration No.
3428, situated on parcel land No. 6152/7, workshop store land
registration No. 3432 situated on parcel land No. 6152/3 and
6152/4, three cells situated on parcel land No. 6152/1, accessories
of the sold buildings, comprising of the fenced area and exterior
fixtures i.e. water connections, sewerage pipes, gas, surface
area situated on parcel land No. 6152/1, reinforced sidewalk and
surface situated on parcel land No. 6152/1 and cleaning ramp
situated on parcel land No. 6152/1 to the company KAMWOOQD,
s. I. 0., SkladiStna 4676, 948 01 Lucenec, Identification number:
366 28 for the purchase price of SKK 11,506,908, by decision
No. 26/RA-2007 on 24 May 2007

Spisska Nova Ves - recorded on Title deed No. 259, comprising
of parcel land No. 1828 acreage 1 422 m? and building
with No. 548 situated on parcel land No. 1828, purchased by
Juraj Bajtos, Wolkrova 8, 052 01 SpiSska Nova Ves,
for the purchase price of SKK 8,385,211 without VAT, by decision
No. 17/RA-2007 on 16 April 2007

Information on remuneration and contracts on discharge of functions
of posts concluded with Board of Director’s members and Supervisory
Board is members of Slovenské posta, a. s.

In 2007 remuneration to members of the Board of Directors
and the Supervisory Board for the discharge of functions was paid
pursuant to the Rules of remuneration for the members of Slovenska
posta, a. s., bodies, as approved by the General Assembly.

In 2007 the Board of Directors and Supervisory Board members
discharge functions in company bodies based on concluded contracts
on discharge of functions of company bodies’ members as approved
by the General Assembly.

In 2007 the Board of Directors and Supervisory Board members
in line with remuneration rules were remunerated monthly
remuneration in total of SKK 8,800,000.

By the decision of the Ministry of Transport, Posts
and Telecommunications of the Slovak Republic, the sole shareholder,
the distribution of the profit for 2006 was approved. In 2007
the amount of SKK 4,900,000 was approved in order to pay
out director’s fees for the bodies” members.
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auditorska firma

SPRAVA NEZAVISLEHO AUDITORA

Pre akcionarov spolo¢nosti Slovenska posta, a.s. Banska Bystrica

Uskutoénili sme audit prilozenej tctovnej zavierky spolo&nosti Slovenska posta, a.s. so sidlom v Banskej
Bystrici, ICO: 36 631 124 , ktora obsahuje sivahu k 31. decembru 2007, vykaz ziskov a strat a pozndmky za
rok konéiaci k tomuto datumu, ako aj prehl'ad vyznamnych uétovnych zédsad ad¢tovnych metod a d'al3ich
vysvetlujucich poznamok.

Zodpovednost' vedenia spolocnosti za uctovnii zavierku

Vedenie spolo¢nosti je zodpovedné za zostavenie a objektivnu prezenticiu tejto uctovnej zavierky v sulade
so Zékonom o Uctovnictve &. 431/2002 Z.z. vzneni jeho dodatkov. Tato zodpovednost zahfiia navrh,
implementaciu a zachovévanie internych kontrol relevantnych pre pripravu a objektivnu prezenticiu G¢tovnej
zéavierky, ktora neobsahuje vyznamné nespravnosti v désledku podvodu alebo chyby, d’alej vyber a uplatiiovanie
vhodnych tétovnych zésad a G&tovnych metod, ako aj uskuto¢nenie ugtovnych odhadov primeranych za danych
okolnosti.

Zodpovednost’ auditora

NaSou zodpovednostou je vyjadrit nazor na tito Uctovni zavierku na zaklade nasho auditu. Audit sme
uskuto¢nili v siilade s Medzindrodnymi auditorskymi $tandardmi. Podl'a tychto Standardov mame dodrziavat
etické poziadavky, naplanovat’ a vykonat' audit tak, aby sme ziskali primerané uistenie, Ze G¢tovna zavierka
neobsahuje vyznamné nespravnosti.

Su¢ast'ou auditu je uskutognenie postupov na ziskanie auditorskych dokazov o sumach a idajoch vykazanych
v uétovnej zévierke. Zvolené postupy zavisia od rozhodnutia auditora, vratane posidenia rizika vyznamnych
nespravnosti v i¢tovnej zavierke, ¢i uz v désledku podvodu alebo chyby. Pri posudzovani tohto rizika auditor
berie do tivahy interné kontroly relevantné pre zostavenie a objektivnu prezentdciu G&tovnej zavierky v u¢tovnej
jednotke, aby mohol navrhnit auditorské postupy vhodné za danych okolnosti, nie vSak za icelom vyjadrenia
nazoru na uéinnost internych kontrol G&tovnej jednotky. Audit d’alej obsahuje zhodnotenie vhodnosti pouzitych
uétovnych zasad a uétovnych metdd a primeranosti u&tovnych odhadov uskutoZnenych manazmentom, ako aj
zhodnotenie prezentacie u¢tovnej zavierky ako celku.

Sme presvedéeni, Ze auditorské dokazy, ktoré sme ziskali, poskytuju dostato¢né a vhodné vychodisko pre nas
nazor.

Nezor

Podl'a nasho nazoru utovna zavierka poskytuje pravdivy a objektivny pohl'ad na finanénu situaciu spolo¢nosti
Slovenska posta, a.s., Banska Bystrica k 31. decembru 2007, na vysledky jej hospodarenia a peiiazné toky za rok
kon¢iaci k danému datumu v stilade so Zakonom o Uctovnictve.

Banska Bystrica, 14. marec 2008

BDR, spol. s r.o. Banska Bystrica

M.M.HodZu 3, 974 01 Banska Bystrica

Licencia SKAu €. 6

Obchodny register Okresného siidu Banska Bystrica
Oddiel: Sro, Vlozka €islo: 98/S, ICO: 00614556

Ing. Viera Babjakova
Zodpovedny auditor
Licencia SKAu &.167
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A/ VSEOBECNE INFORMACIE

1 Opis spolocnosti

Slovenska posta, a. s.
Partizanska cesta 9

975 99 Banska Bystrica
ICO: 36 631 124

IC DPH:  SK2021879959

Slovenska posta, a. s. (dalej len ,spoloénost®) bola zriadena 1. ok-
tobra 2004 zakonom ¢&. 349/2004 Z. z. o transformacii Slovenskej
posty, Statneho podniku (dalej len ,zakon €. 349/2004 o transfor-
macii“). Je zapisana v obchodnom registri Okresného sidu Banska
Bystrica, oddiel Sa, vlozka Cislo 803/S.

Je akciovou spolognostou so 100 % vkladom $tatu, ktora bola za-
loZzena Ministerstvom dopravy, p6st a telekomunikacii Slovenskej
republiky.

Organizacne je ¢lenena na Useky, sekcie a organizacné jednotky (15
RPC).

NajvyS$Sim organom spolocnosti je valné zhromazdenie.

Najvys$Sim kontrolnym organom je dozorna rada.

Statutarnym organom spolognosti je predstavenstvo.

Generalnym riaditelom je predseda predstavenstva spolo¢nosti.
Postovi Ginnost vykonava prostrednictvom 1 589 pdst (vratane post
partner), v r. 2006: 1 590 post.

Podnika v tychto oblastiach:

vo vykone poStovej prevadzky na zemi Slovenskej republiky v roz-

sahu:

M podanie, preprava a dodanie listovych, balikovych a pefiaznych
zasielok vratane elektronickej posty,

M zrychlena a kuriérna doprava zasielok (vratane dokumentov), so
zarutenym €asom dodania vratane medzinarodného styku,

M podanie, preprava a dodanie zasielok vratane pefiaznych sluzieb
v medzinarodnom styku,

B vystavba, prevadzka a rozvoj jednotnej siete poSty na Gzemi Slo-
venskej republiky a Casti pre tuzemské a zahraniéné zariadenia
podmiefiujlce alebo suvisiace s prevadzkou siete posty,

M vyvoj, vyroba, montéaz, predaj, dovoz a vyvoz technickych a pre-
vadzkovych prostriedkov posty,

M vydavanie odbornej literatdry, prevadzkovych predpisov, pomocok
a tlaciv, propagacnych a informacnych materialov v oblasti svojej
¢innosti,

M archivacia poStovych cenin, tladiv a s tym sdvisiace prace vratene
vyroby prilezitostnych poStovych peciatok

M agenda poStovych pediatok, zriadenie prilezitostnych priehradiek
vratane strojovej propagacie,

B cinnost Postového mizea,

B obstaravatelska ¢innost pre treti subjekt s vyuzitim postovych
sieti.

Spoloénost nie je neobmedzene ruciacim spoloénikom v inych Giétov-
nych jednotkach.

A/ GENERAL INFORMATION

1 Description of the company

Slovenska posta, a. s.
Partizanska cesta 9

975 99 Banska Bystrica
Company Identification number:
Tax Identification number for VAT:

36 631 124
SK2021879959

Slovenska posta, a. s., (hereinafter known only as ,the company*)
was established on 1 October 2004 according to law no. 349/2004
in the Collection of laws regarding the transformation of Slovenska
poSta, state company (hereinafter known only as ,law no. 349/2004
regarding transformation®). It is registered in the Commercial Register
of the District Court of Banska Bystrica, section Sa, insert number
803/S.

It is a joint stock company 100% owned by the state, which was
established by the Ministry of Transport, Posts and Telecommunications
of the Slovak Republic.

The organisation is divided into divisions, sections and organisational
units (15 RPC).

The highest body of the company is the General Assembly.

The highest controlling body is the Supervisory Board.

The Statutary body of the company is the Board of Directors.

The General Director is the Chairman of the Board of Directors.
Postal activities are performed through the medium of 1,589 post
offices (including postal partners), in 2006: 1,590 post offices.

It conducts business in these areas:

performing postal operations in the territory of the Slovak Republic

in the extent of:

M acceptance, transportation and delivery of letters, parcels and
financial items including electronic post,

M express and courier carrige of packages (including documents),
with the guaranteed time of delivery including international
service,

M acceptance, transportation and delivery of packages including
payment services in international service,

M construction, operations and development of a single network
of post offices in the territory of the Slovak Republic and sections
for domestic and foreign facilities conditional or in connection
with the operations of the postal network,

M development, production, installation, sale, import and export
of technical and operating postal resources,

M issuing of specialist literature, operational regulations, aids
and forms, promotional and informational materials in the area
of its activities,

M archiving of postage stamps, forms and in connection with
this work including production of occassional post marks,

M agenda of post mark, creation of occassional counters including
franking machine advertising,

M activities of the Postal museum,

M third-party activity with the usage of the postal network.

The company does not have unlimited liability in any other accounting
unit.



Liberalizacia postovného trhu v Eurdpskej nii:

Vnitorny postovy trh EU regulovany smernicou 97/67/EC a jej no-
velou 2002/39/EC Eurépskeho parlamentu a Rady speje k postup-
nej liberalizacii poStovnych sluzieb, t. j. k redukcii hmotnostného
a cenového limitu vyhradenych sluzieb, avSak pri reSpektovani ne-
vyhnutnej miery zachovania univerzalnej sluzby.

Liberalizaény proces definovany predmetnou novelou je dvojfazo-
vy, . j. od 1. januara 2003 sa hmotnostny limit znizuje na 100 g
a od roku 2006 sa dany hmotnostny limit znizuje na 50 g. Novela
zaroven stanovuje cenové limity poskytovania vyhradenych sluzieb
inymi poStovymi operatormi mimo poskytovatela univerzalnych slu-
Zieb vo vySke trojnasobku verejnej tarify pre listovl zasielku prvého
hmotnostného stupiia najrychlejSej kategdrie Standardnych zasie-
lok v roku 2003 a vo vySke dvaapolnasobku v roku 2006. Uve-
dené podmienky boli zakomponované aj do slovenskej legislativy
prostrednictvom zékona €. 507/2001 Z. z. o poStovych sluzbach
v zneni neskorsich predpisov.

Eurépsky parlament a Rada povazujii za nutné sledovat mozné do-
pady tychto zmien na vyvoj v poStovom sektore, t. j. hlavne na hos-
podarske, spolo¢enské, pracovné a technologické aspekty, pri
postupnom, ale kontrolovanom otvérani trhu, pri moznom uplnom
liberalizovani poStového trhu v roku 2009.

Akcionari

K 31. decembru 2007 akcie Slovenskej posty, a. s., vlastnil jej zakla-
datel” Ministerstvo dopravy, p6st a telekomunikacii SR.

Priemerny prepocitatelny poCet zamestnancov Slovenskej posty, a. s.,
za rok 2007 bol 15 849, z toho 14 riadiacich (v roku 2006: 16 055,
z toho 12 riadiacich).

Schvalenie Gctovnej zavierky
Ugtovnu zavierku za bezprostredne predchadzajiice (iétovné obdobie
schvalilo valné zhromazdenie 18. juna 2007.

2 Zakladné vychodiska pre zostavenie Gétovnej zévierky

V stlade so zmenami v zakone ¢. 431/2002 Z. z. o Gctovnictve
v zneni neskorsSich predpisov Slovenska posta, a. s., zostavuje s Gcin-
nostou od 1. januara 2006 individudlnu Gctovna zavierku v stlade
s Medzinarodnymi Standardami pre financné vykaznictvo (IFRS), kto-
ré boli prijaté Eurépskou tniou (dalej len EU). Uplatneny bol princip
historickych cien s vynimkou tprav v dosledku precenenia finan¢né-
ho majetku a finanénych zavéazkov uréenych na obchodovanie, ako je
podrobnejSie uvedené dalej.

3 Vyhlasenie o zhode s IFRS

Prilozena individualna G¢tovna zavierka spolo€nosti bola zostavena
v stlade s Medzinarodnymi Standardami pre financné vykaznictvo
(International Financial Reporting Standards - IFRS) a so vSetkymi
platnymi IFRS prijatymi v ramci Eurépskej tnie (EU), ktoré vydala
Rada pre medzinarodné ¢tovné Standardy (International Accounting
Standards Board - IASB).

4 Informacie o organoch spoloénosti

Predstavenstvo:

Ing. Libor Chrast - predseda predstavenstva
Ing. Jan Ptacin - podpredseda predstavenstva
RNDr. Karol Achimsky - €len predstavenstva

Liberalization of the postal market in the European Union:

Internal postal market of the EU is regulated by directive 97/67/EC
and its amendment 2002/39/EC of the European Parliament
and Council stating the gradual liberalisation of postal services i.e.
the reduction of the weight and pricing limit of reserved services,
however respecting the necessary significance for the preservation
of universal services.

Liberalisation process as defined in the amendment has two phases:
from 1 January 2003 the weight limit was lowered to 100 g and from
2006 the given weight limit was lowered to 50 g. The amendment
at the same time specified the price limit of the provided reserved
services by other postal operators, outside the provision of universal
services in the amount of three-times the public tariff for letter packages
of first weight step of the quicklest category of standard packages
in 2003 and two-and-half times in 2006. The listed conditions were
also adpoted into Slovak legislation. Through law no. 507/2001 from
the collection of laws regarding postal services as amended by later
regulations.

The European Parliament and Council consider as necessary
to monitor the possible impact of these changes on the development
of the postal sector i.e. mainly on the economic, social, working
and technological aspects, during progressive, but controlled opening
of the market, in the possibility of the fully liberalised postal market
in 20009.

Shareholders

As of 31 December 2007 all shares of Slovenska posta, a. s., were
owned by its founder the Ministry of Transport, Posts and Telecom-
munications of the SR.

The average calculated amount of employees of Slovenska
posta, a. s., for 2007 was 15,849, of which 12 were top-managers
(in 2006: 16,055 of which 12 were top-managers).

Approved Financial Statements
Financial Statements directe related to the previous financial period
were approved by the General Assembly on 18 June 2007.

2 Basic starting point for the compilation of the Financial Statements

In compliance with changes in Law no. 431/2002 from the Collection of
laws regarding accounting as amended by later regulations, Slovenska
poSta, a. s., completes from 1 January 2006 its individual Financial
Statements in compliance with International Financial Reporting Standards
(IFRS), which were accepted by the European Union (hereinafter
as EU). The principle of historical prices was applied, with the exception
of adjustments caused by re-valuation of financial assets and financial
liabilities determined for commerce, as is detailed herein.

3 Declaration of compliance with IFRS

The attached individual financial statements of the company were
compiled in compliance with International Financial Reporting
Standards (IFRS) and all valid IFRS accepted in the European Union
(EU), which were issued by the International Accounting Standards
Board (IASB).

4 Information regarding the bodies of the company

Board of Directors:
Ing. Libor Chrast - Chairman of the Board of Directos



Ing. Miroslav Podhora - ¢len predstavenstva
Ing. Robert Sedlak - ¢len predstavenstva

V okt6bri 2006 boli vymenovani novi €lenovia predstavenstva.
Konanie v mene spolocnosti: Vo vSetkych veciach st opravneni
konat v mene spolocnosti najmenej dvaja ¢lenovia predstavenstva,
z ktorych jeden musi byt predseda alebo podpredseda predstaven-
stva. Podpisovanie pri konani v mene spolocnosti sa vykona tak,
Ze k napisanému alebo vytlatenému obchodnému menu spolo€nosti
a k menam a funkciam pripoja podpisujici svoj podpis.

Dozorna rada:

Zofia Lehotska

JUDr. Marta Kuznarova

JUDr. Juraj Hatvany - predseda dozornej rady

Ing. Jozef Tomanik - ¢len dozornej rady

Ing. Mgr. Radomir Vere$ - ¢len dozornej rady

Bc. Andrej Maas - ¢len dozornej rady

B/ VYZNAMNE UCTOVNE ZASADY

Pouzité Gctovné pravidla, ktoré sa uvadzaji dalej, su konzistentné
s uCtovnymi pravidlami pouzitymi v predoSlych finanénych rokoch.

5 Aplikacia novych a revidovanych Medzinérodnyjch Standardov
pre finanéné vykaznictvo

Spoloénost prijala vSetky nové a revidované Standardy a interpreté-
cie, ktoré vydala Rada pre medzinarodné ¢tovné Standardy (Interna-
tional Accounting Standards Board - IASB) a Vybor pre interpretaciu
medzinarodnych Standardov pre finanéné vykaznictvo (International
Financial Reporting Interpretations Committee - IFRIC) pri IASB, kto-
ré sa vztahuji na jej Cinnosti a na Gétovné obdobia so zaciatkom
1. januara 2007.

Prijatie tychto novych a revidovanych Standardov a interpretacii ne-
malo dopad na zmeny v a¢tovnych postupoch spolo¢nosti.
Spoloénost neaplikovala skor Ziadny zo Standardov IFRS, pri ktorom
sa nevyZzaduije jeho prijatie k datumu, ku ktorému je zostavena ti¢tov-
na zavierka.

K datumu schvalenia tychto finanénych vykazov boli pripravené

na vydanie nasledovné Standardy a interpretacie alebo dodatky exis-

tujucich Standardov a interpretacii, ktoré vSak zatial' nenadobudli

Géinnost:

M IFRS 8 ,Podnikové segmenty”

M IAS 23 ,Naklady na pozicky“

M IFRIC 12 ,Dohady o zlavach a sluzbach“

M IFRIC 13 ,Zakaznicke vernostné programy*

M IFRIC 14 ,Limit na majetok pri planoch definovanych poZitkov,
minimalne poziadavky na zdroje a ich vzajomné pésobenie”

Spoloénost odakava, Ze prijatie tychto Standardov a interpretacii
nebude mat v budtcich Gétovnych obdobiach vyznamny vplyv na fi-
nan¢né vykazy podniku.

6 Ustovné obdobie

Spoloénost zostavuje uctovné vykazy za obdobie od 1. 1. 2007
do 31. 12. 2007.

Ing. Jan Ptacin - Deputy-Chairman of the Board of Directors
RNDr. Karol Achimsky - Member of the Board of Directors
Ing. Miroslav Podhora - Member of the Board of Directors
Ing. Robert Sedlak - Member of the Board of Directors

In October 2006 new members of the Board of Directors were ap-
pointed.

Acting on behalf of the company: In all matters, at least two members
af the Board of Directors must act on behalf of company, of which one
must be the Chairman or the Deputy Chairman of the Board of Direc-
tors. Signing on behalf of the comapny is performed in such manner
that upon signing written or printed matter with the commercial name
of company, such signature must be accompanied by the name and
function of the signatory.

Supervisory Board:

Zofia Lehotskéa

JUDr. Marta Kuznarova

JUDr. Juraj Hatvany - Chairman of the Supervisory Board

Ing. Jozef Tomanik - Member of the Supervisory Board

Ing. Mgr. Radomir VeresS - Member of the Supervisory Board

Bc. Andrej Maas - Member of the Supervisory Board

B/ IMPORTANT FINANCIAL PRINCIPLES

Applied financial rules which are listed herein, are consistent with the
financial regulations applied in previous financial years.

5 Application of new and revised International Financial Reporting Standards

The company accepted all new and revised standards and interpre-
tations which were issued by the International Accounting Standards
Board (IASB) and the International Financial Reporting Interpretations
Committee (IFRIC) which relate to its activities and in the financial
period starting 1 January 2007.

The acceptance of these new and revised standards and interpre-
tations should not have an impact on the changes in the financial
operations of the company.

The company did not apply any of the IFRS standards earlier, which
required acceptance after the date at which the Financial Statements
were compiled.

At the date of the approval of these financial statements following

standards and interpretations or amendments to the existing

standards and interpretations were prepared for issue, which however

are not effective yet:

M IFRS 8 ,Business segments”

M |AS 23 ,Expenses for loans”

M IFRIC 12 ,Agreement regarding discounts and services*

M IFRIC 13 ,Customer loyalty programmes*

M IFRIC 14 ,Limit on assets in planned defined loans, minimum
requirements on resources and their mutual operation®

The company expects that the acceptance of these standards and
interpretations will not have any important influence on the financial
statements of the company in the future financial period.

6 Accounting Period

The company compiles the financial statements for the period from
1. 1. 2007 to 31. 12. 2007.



1 Princip nepretrzitého trvania

Prilozené aétovné vykazy boli zostavené za predpokladu nepretrzité-
ho trvania spolocnosti.

8 Prehl'ad détovnych politik

Ugtovné vykazy spolonosti si zostavené v stlade s G&tovnymi
a ocenovacimi principmi, ktoré st popisané v tomto oddiele.

9 Pouzitie odhadov

Priprava Gctovnych vykazov v silade s IFRS vyZzaduje pouzitie odha-

dov, ktoré sa tykaju vykazovanych iastok. Tieto odhady su zalozené

na najlepSej moznej znalosti udalosti zo strany spolo¢nosti, skutoéné

vysledky sa mdzu od tychto odhadov odliSovat. V spolocnosti sa po-

uzili odhady najmé:

1. pri hodnoteni majetku na pokles hodnoty v sivislosti s jeho na-
vratnostou,

2. pri hodnoteni, ¢i su zasoby vykazané v realizovatel'nej hodnote,

3. pri hodnoteni pohladavok, €i ich dhrada nie je pochybna,

4. pri odhade rezerv,

5. pri urCeni podmienenych zavazkov majetku atd".

10 Funkéna mena

Vzhladom na prostredie, v ktorom spoloénost pdsobi, a na podstatu
ekonomickych transakcii je funkénou menou spolocnosti slovenska
koruna (Sk). Uttovné vykazy st prezentované v slovenskych koru-
nach (v tisicoch Sk). Udaje v prilozenej ictovnej zavierke st vykazané
v tisicoch Sk. Zaporné hodnoty sd uvedené v zatvorkach.

11 Cudzia mena

Transakcie uskuto€iiované v cudzej mene sd prepocitavané a vyka-
zované za pouzitia aktualneho denného kurzu vyhlaseného Narodnou
bankou Slovenska.

12 Nehmotné aktiva

0 nehmotnych aktivach sa Gc¢tuje podla IAS 38 v pripade, ked' je
pravdepodobné, Ze spolocnosti bude z tohto majetku plyntt budci
ekonomicky prinos a ak je mozné spolahlivo stanovit hodnotu tohto
majetku. Kritériom identifikovatelnosti nehmotného majetku je odde-
litel'nost a vznik v dosledku zmluvnych alebo inych zakonnych prav.
Nehmotné aktiva s vykazované v obstaravacich cenach znizenych
o0 opravky a straty zo znizenia hodnoty. V pripade, Ze spoloénost ma
len iastoCny narok na odpocitanie DPH na vstupe koeficientom, ob-
stardvacia cena sa zvySuje o tuto koeficientovand DPH.

Nehmotny majetok sa odpisuje rovnomerne po¢as predpokladanej Zi-
votnosti. Obdobie odpisovania a metdda odpisovania sa kazdorocne
na konci uétového obdobia posudzuje, pricom sa preveruje aj uctovna
hodnota nehmotného majetku z hladiska jej mozného znizenia. Pokial
urcita polozka nehmotného majetku nesplni definiciu a kritéria na vy-
kazovanie ako nehmotné aktivum, je okamzite i¢tovana do nakladov
v obdobi, kedy vznikla.

Nasledné vydavky na nehmotny majetok st stéastou nakladov bez-
ného obdobia, vynimoéne, ak spifiajui kritéria pre nehmotny majetok,
sa stavajli sicastou ocenenia tohto nehmotného majetku.

Zivotnost nehmotného majetku je stanovena jednotne na 4 roky.

1 Principle of continuous existence

Applied financial statements were compiled with the assumption
of the continuous existence of the company.

8 Summary of Financial policies

Financial Statements of the company are compiled in compliance
with accounting and appreciation principles described in this section.

9 Usage of estimates

The preparation of Financial Statements in compliance with IFRS re-

quires using estimates which pertain to declared amounts. These

estimates are based on the best possible knowledge of events from

the side of the company, the actual results can from these estimates

be differentiated. In the company estimates are used primarily:

1. in evaluating assets in the decreased value in connection
with its economic return

2. in evaluating whether the inventories are allocated in the realizable
value

3. in evaluating receivables, whether their settlement is not doubtful

in estimating reserves

5. in assigning contingent liabilites of assets, etc.

b

10 Functional currency

Considering the environment in which the company operates,
and taking into account the nature of its transactions the functional
currency of the company is the Slovak Crown (SKK). The Financial
Statements are presented in Slovak Crowns (in SKK thous.). Data
in the attached financial statements are presented in SKK thous.
Negative values are listed in brackets.

11 Foreign Currency

Transactions undertaken in foreign currency are calculated
and reported using the actual daily exchange rate as announced
by the National Bank of Slovakia.

12 Intangible Assets

Intangible assets are accounted for according to IAS 38 in the
case, when it is probable that future economic benefits will flow
to the enterprise and these benefits can be measured reliably. Criteria
for identifying the intangible asset is the separability and origination
based on contractual or other legal rights. Intangible assets are
reported at acquisition price reduced by depreciation and loss from
reduced value. In the case that the company has only a partial right
for the deduction of VAT at the entry by coefficient, the acquisition
price is increased by the VAT coefficient.

Intangible assets are depreciated equally throughout of the period
of its lifetime. The period of depreciation and method depreciation are
appraised annually at the end of the financial period, where also the
financial value of intangible assets is examined from the point of view
of its posible reduction. If the defined intangible asset does not meet
the definition and criteria for reporting as an intangilble asset, it is
immediately accounted into the expenses in the period when it arose.
The following expenses for intangible assets are a component
of the current period, the exception being if it fulfils the criteria
for intangible assets by becoming a component of the assessment
of this intangible asset.

Lifetime of intangible assets is set at to 4 years jointly.



Softvér

Pokial nie je obstaravacia cena nového softvéru nedelitefnou stcas-
tou obstaravacej ceny hardvéru, Giétuje sa o iom ako o nehmotnom
majetku. Softvér sa odpisuje rovnomerne pocas 4 rokov.

13 Dlhodoby hmotny majetok

Dlhodoby hmotny majetok s vynimkou pozemkov, umeleckych diel
a zbierok sa vykazuje v obstaravacej cene znizenej o opravky a oprav-
né polozky, t. j. v zostatkovej hodnote. Pozemky, umelecké diela
a zbierky sa ocefuju v obstaravacich nakladoch a neodpisuju sa. Pri
predaji alebo vyradeni majetku sa jeho obstaravacia cena a opravky
eliminuju zo sidvahy a zisk alebo strata z predaja sa zahrnie do vykazu
ziskov a strat.

Obstaravacia cena dlhodobého hmotného majetku zahffia kipnu
cenu, naklady na dopravu, clo a dalie naklady, ktoré sivisia s obsta-
ranim (napr. DPH, ak nie je narok na jej odpocitanie alebo ju mozno
odpocitat na vstupe len koeficientom). Naklady vynaloZené na tech-
nické zhodnotenie majetku sa stani stcastou ocenenia tohto majetku
v pripade, Ze preukazatelne prispeli k zvySeniu ekonomického 0Zitku,
ktory podniku plynie z jeho pouZivania.

Test na znehodnotenie podla IAS 36 sa realizuje na ro¢nej baze, aby
Gctovna hodnota nebola vy$Sia ako navratna hodnota. Pripadné zni-
Zenie uctovnej hodnoty vyplyvajice zo znehodnotenia dlhodobych
hmotnych aktiv sa Gi¢tuje na farchu hospodarskeho vysledku.
Majetok, ktory nespifia kritérid na zaradenie do dlhodobého hmotného
majetku, sa G¢tuje do nakladov.

Odpisy vypocitané na zaklade odpisovych planov spoloénosti, kto-
ré odzrkadluji Zivotnost dlhodobého majetku, sa Uétuji do hospo-
darskeho vysledku. Zivotnost a odpisova metéda sa pravidelne, 1x
za 5 rokov k 31. 12. posledného roka posudzuiju tak, aby bolo zaistené,
Ze obdobie odpisovania a metdda odrazaju predpokladany ekonomic-
ky prinos plyntci z pouzivania hmotného majetku. Dlhodoby hmotny
majetok je odpisovany rovnomerne pocas predpokladanej Zivotnosti
do vysky obstaravacej ceny znizenej o rezidualnu hodnotu.
Nedokonéené hmotné investicie predstavuji nedokonceny dihodoby
hmotny majetok a vykazuji sa v obstaravacich cenach, ktoré zahr-
nuju naklady na ich obstaranie a iné priame naklady. Nedokoncené
hmotné investicie sa neodpisuju do doby svojho dokonéenia a zara-
denia do uzivania.

14 Znizenie hodnoty hmotného a nehmotného majetku okrem goodwillu

Spolo¢nost posudzuje ku kazdému stvahovému diiu Gétovni hodno-
tu hmotného a nehmotného majetku, aby urcila, ¢i existuju naznaky,
Ze sa hodnota daného majetku znizila. V pripade vyskytu takychto na-
znakov sa vypracuje odhad navratnej hodnoty daného majetku, aby
sa uréil rozsah pripadnych strat zo znizenia jeho hodnoty. Navratna
hodnota sa rovna realnej hodnote znizenej o naklady na predaj alebo
pouzitelnej hodnote podla toho, ktora je vysSia.

Pri posudzovani pouzitel'nej hodnoty sa diskontuje odhad buddcich
pefnaznych tokov na ich sti¢asna hodnotu pomocou diskontnej sadzby
pred zdanenim, ktord vyjadruje aktudlne trhové posudenie ¢asovej
hodnoty pefazi a rizika Specifické pre dany majetok.

V pripade, ze fakty a okolnosti naznacujt, ze hodnota dlhodobych
aktiv alebo jednotky vytvarajucej pefiazné prostriedky je znizena, za-
ctuje sa strata prostrednictvom opravnej polozky v sulade s IAS 36
- Znizenie hodnoty aktiv na tarchu nakladov.

Software

If the acquisition price of the new software is not an indivisible component
of the price of the hardware, the software is accounted as an intangible
asset. Software is depreciated evenly for a period of 4 years.

13 Long-term tangible assets

Long-term tangible assets with the exception of land, artistic works
and collections are reported at acquisition price reduced by depre-
ciation and rectifing items i.e. in the residual value. Land, artistic
works and collections are valued at acquisition expenses and are not
depreciated. For the sale or disposal of the asset its acquisition price
and depreciation are eliminated from the balance sheet, and profit
or loss from the sale included into the Profit and Loss Statement.
Acquisition price of intangible assets includes the purchase price,
transportation expenses, customs duties and other expenses,
which are connected with the acquisition (e.g. VAT, if it does not
have the claim for its deduction or it can only deduct upon entry
the coefficient). Expenses spent on the technical valuation of the asset
becomes a component of the assessment of this asset in the case,
that they demostrably contributed to the increase of the economic
utility, which the company passes from its usage.

Test for devaluation according to IAS 36 is realised on a yearly basis, so
that the financial value is not higher than the return value. In the instance
that the reduced financial value is influenced by the depreciation, long-
term tangible assets are accounted as a tax on the business results.
Assets which do not fulfil the criteria for classification to the long-term
tangible assets, are accounted as expenses.

Depreciations computed on the basis of the depreciated plan
of the company which reflects the period of the lifetime of the long-term
asset, are accounted into the business result. The period of the lifetime
and depreciation method are regular, 1 x for 5 years as of 31. 12.
of the last year appraised so, in order to assure that the period
of depreciation and method reflect the assumed economic contribution
deriving from usage of the tangible asset. The long-term tangible asset
is depreciated equally throughout the period of the assumed lifetime
period to the height of the acquisition price reduced by the residual
value.

Unfinished tangible investments represent unfinished tangible
assets and are reported at the acquisition price which includes
expenses for its acquistion and other direct expenses. Unfinished
tangible investments are not depreciated to the period of their
completion and classified into usage.

14 Reduced value of intangible and tangible assets except goodwill

The company reviews at each balance sheet date the financial value
of the tangible and intangible assets, that define whether there
exist indications that the value of the given assets are reduced.
In the instance occurs such an indication an estimation
of the return value of the given asset is processed, that defines
the extent of the contingent loss from the reduction of its value.
The return value equals the real value reduced by the expense
for the sale or applicable value according to that which is higher.

In appraising the usable value the discount estimate of future cash
flow on its current value by means of the discount rate before taxation
which considers the actual market appraisal of the time of money
value and risks specific for the given asset.

In case that the facts and conditions denote, that the value
of long-term assets or the units generating the cash resources
is reduced, it is booked as a loss through adjusting entry in compliance
with [AS 36 - Impairment of assets on the expense of costs.



15 Finanény lizing

Pokial st podla zmluvy vSetky podstatné rizika a odmeny stvisiace
s aktivom prevedené na najomcu, spolocnost Gétuje o finanénom |-
zingu v sulade s IAS 17. Prendjom nehnutelného majetku s obmed-
zenymi moznostami vypovedania zmluvy na neurgity ¢as sa posud-
zuje podla stanovenej hladiny vyznamnosti. VSetky ostatné lizingy
sa klasifikuji ako operativny lizing. V slvahe sa zal¢tuje majetok
a zavazky, ktoré sa rovnajl fair value prenajatého majetku na zaciat-
ku prenajmu, resp. sicasnej hodnote minimalnych lizingovych platieb
najomného, podla toho, ktora z hodndt je nizSia. Stcastou fair value
je DPH, na ktorej odpocitanie nie je narok. Pokial’ je to z technického
hladiska vhodné, na vypocet sicasnej hodnoty minimalnych splatok
najomného spolocnost pouziva diskontny faktor, ktory sa rovna impli-
citnej drokovej miere lizingu. PoCiatocné priame naklady vynalozené
spoloénostou pred zagiatkom lizingu sa aktivuja. Lizingové platby su
Clenené (pri pouziti metddy efektivnej irokovej miery) medzi finanéné
naklady, ktoré su vykazané v ramci Grokovych nakladov, a Ciastku
znizujlicu zavazok voCi prenajimatelovi.

Zodpovedajlci zavazok voci prenajimatelovi sa zahrnie do stvahy ako
zavazok z finanéného prenajmu. V suvislosti s finanénym lizingom
vznikaju spolo¢nosti v kazdom Gctovnom obdobi v priebehu prendjmu
okrem finanénych nakladov aj odpisové naklady. Spoloénost odpisuje
prenajaty majetok pocas jeho zivotnosti podla rovnakych odpisovych
zésad ako vlastny majetok.

16 Finanéné investicie

Dihodobé finan¢éné investicie, ked'Ze neexistuje aktivny trh a nie je
mozné uréit ich fair value, sa vykazujiv obstaravacich cenach podia
IAS 39.46 (c) znizenych o opravné polozky na prechodné znizenie ich
hodnoty, ak takato situacia nastane.

Vynimkou je Rakuska posta, ktora je aktivne obchodovatel'na na Vie-
denskej burze.

17 Zasohy

Zasoby sa vykazujli vo vazenom aritmetickom priemere obstarava-
cich cien alebo v Cistej realizovatel'nej hodnote, vzdy v tej, ktora je niz-
Sia, upravenej o0 opravnu polozZku na zastarané a nepouzitelné zasoby.
Obstaravacia cena zahffa naklady na suroviny a ostatné naklady
stvisiace s obstaranim zasob. Stéastou obstaravacej ceny zasob je aj
DPH, na odpocitanie ktorej nie je narok, a tato DPH sa sleduje na 0so-
bitnom analytickom Géte v triede 1. Cisté realizovatelna hodnota je od-
hadom predajnej ceny pri beznych podmienkach obchodovania po od-
pocitani nakladov na predaj. Zasoby vytvorené vlastnou éinnostou sa
vykazuju v skutocnych priamych nakladoch, ktoré zahffiaju priamy ma-
terial a pracu, ostatné priame naklady a stvisiacu réziu, ktora vychadza
z normalnej prevadzkovej kapacity.

18 Peiiazné prostriedky a peiazné ekvivalenty

V silade s IAS 7 sa pefazné prostriedky a pefiazné ekvivalenty
skladaju z hotovosti a zo zostatkov na Gc€toch v bankach a z vysoko
likvidnych investicii s nevyznamnym rizikom zmien v hodnote, ktoré
maju povodnl splatnost do troch mesiacov alebo kratSiu odo diia
obstarania.

15 Financial leasing

All contracts where all substantial risks and compensations relating
to assets are transfered to the lessee are accounted as financial
leasing in compliance with IAS 17. The rental of property assets with
limited options for termination of contracts for indefinite periods are
appraised according to specified level of significance. All other leasings
are classified as operative leasing. In the Balance sheet assets and
liabilites are posted, which are equivalent to the fair value of the leased
asset at the start of the rental period, respectively the current value
of the minimum leasing payment of the rental according to which
of the values is lower. A component of fair value is VAT, which can
not be deducted. In so far as the technical point of view is applicable,
for the calculation of the current value of the minimum payment
of the rental the company uses the discount factor which equals
the implicit interest rate of the leasing. Initial expenses spent
by the company before the start of the leasing are activated. Leasing
payments are divided (in using the method of the effective interest
rate) between the financial expenses which are reported in the sphere
of interest expenses and the amount reducing a liability towards
the tenant.

Corresponding liabilites towards tenants are included in the balance
sheet as a liability from financial rentals. The company in connection
with financial leasing arises in each financial period in the course
of the rental financial expenses as well as depreciation expenses.
The company depreciates rented assets for the duration of its lifetime
according to the equal depreciation principles as its own assets.

16 Financial Investments

Long-term financial investments, if an active market does not exist
and it is not possible to determine their fair value, are reported
at acquisition price according to IAS 39.46 (c) reduced by the adjusted
items on on the transition reduction of their value, if such an situation
oceurs.

The exception is Austrian Post which is actively traded on the Vienna
Stock Exchange.

17 Inventory

Inventory is reported in the weighted arithmetic average of the
acquisition price or in the net realizable value, always at that
which is lower, aligned in adjusted items for obsolete and unusable
inventories. The acquisition price includes expense on raw materials
and other expenses connected with the acquisition of the inventory.
A component of the acquisition price of the inventory is also VAT,
the deduction of which can not be claimed and this VAT is reported
on the particular analytical account in class 1. The net realisable
value is the estimated sale price at normal trade conditions net of
expenses for sale. Inventories created by own activities are reported
in effective direct expenses, which include direct materials and work,
other direct expenses and related overheads, which emanate from
normal operational capacity.

18 Cash and cash equivalents

In compliance with IAS 7 cash and cash equivalents consisting of cash
and balances on bank accounts are considered as high liquidity
investments with an insignificant risk of change in value, which have
original maturity by three months or shorter from the day of its
acquisition.



19 Pohladavky

Dlhodobé pohladavky prevySujlice prevadzkovy cyklus spolocnosti,
s ocakavanou splatnostou nad 12 mesiacov, st diskontované na su-
na porovnatelné ¢asové obdobie.

Kratkodobé pohladavky su vykazované v nominalnej hodnote znizené
0 opravné polozky. Opravné polozky su kalkulované na zaklade indivi-
dualneho rizika a minulych skiisenosti. Spolo¢nost vykazuje opravné
polozky k obchodnym pohladavkam. Metddy vypoctu strat na znize-
nie hodnoty su zaloZzené na vekovej Strukture takto:

K pohladavkam po lehote splatnosti viac ako 3 mesiace 25 %,

K pohladavkam po lehote splatnosti viac ako 6 mesiacov 50 %,

K pohladavkam po lehote splatnosti viac ako 9 mesiacov 75 %,

K pohladavkam po lehote splatnosti viac ako 12 mesiacov 100 %.

20 Dlhodoby majetok uréeny na predaj

Dlhodoby majetok a vyradované skupiny aktiv a zavazkov sa klasi-
fikuji ako ur¢ené na predaj, ked' ich Gétovni hodnotu mozno reali-
zovat skor predajom ako nepretrzitym pouzivanim. Tato podmienka
sa povazuje za splnend, len ked je predaj vysoko pravdepodobny,
pritom majetok (alebo skupina aktiv a zavéazkov urCenych na pre-
daj) je k dispozicii na okamzity predaj v stave, v akom sa prave
nachadza. Spoloénost sa musi usilovat o realizaciu predaja, o ktorom
by sa malo predpokladat, Ze spini kritéria na vykazanie skonéeného
predaja do jedného roka od datumu takejto klasifikacie.

Dlhodoby majetok urCeny na predaj (a skupina aktiv a zavéazkov ur-
¢enych na predaj) sa ocefiuje predchadzajucou G¢tovnou hodnotou
majetku alebo realnou hodnotou minus naklady na predaj podia toho,
ktora je nizSia.

21 Derivaty

Spoloénost ma uzatvorené forwardy na menu, ktoré sl povazované
za $pekulativne, nakol’ko nezaistujli cash flow ani Ziadne podkladové
aktivum alebo zavazok. Dalej md uzatvoreny swap a na jeho precene-
nie k 31. 12. 2007 bol pouZity kurz NBS a odhad komercnych bank.
V roku 2007 bol forwardovy obchod ukon€eny a neprenasa sa do dal-
Sich rokov. Swap sa kon¢i v roku 2010.

22 Vlastny kapital

Pravna forma spolocnosti je akciova spolognost. Zakladné imanie
spolo¢nosti sa vykazuje vo vySke zapisanej v obchodnom regis-
tri. Fondy zo zisku a ostatné kapitalové fondy vytvara spoloénost
v slilade s Obchodnym zakonnikom, so zakonom ¢&. 349/2004 Z. z.
o transformacii Slovenskej posty. Zakonny rezervny fond spoloénost
vytvorila vo vyske 1 % zo zakladného imania a tento fond je povinna
kazdorogne dopiiiat o sumu najmenej vo vyske 5 % z &istého zisku az
do dosiahnutia vySky najmenej 20 % zakladného imania.

Spoloc¢nost riadi kapital tak, aby bola schopna vidy nepretrZite fun-
govat ako zdravy podnik. Optimalizuje pomer medzi cudzimi zdrojmi
a celkovym kapitalom. Vlastny kapital pozostava zo zakladného ima-
nia, z kapitalovych fondov, fondov zo zisku, ocefovacich rozdielov
a nerozdelenych ziskov.

19 Recievahles

Long-term receivables overreaching the operational cycle
of the company, with the expected maturity longer than 12 months
are discounted at current value with use of the interest rate
of loans provided for the comparable time period.

Short-term receivables are reported at nominal value reduced
by adjusting the entry. Adjusted items are calculated on the basis
of individual risks and past experience. The company reports adjusting
entries to the trade receivables. The method of calculating the loss
on the reduced value are made up of the age structure as follows:
For receivables overdue by more than 3 months 25%

For receivables overdue by more than 6 months 50%

For receivables overdue by more than 9 months 75%

For receivables overdue by more than 12 months 100%

20 Long-term assets designated for sale

Long-term assets and disposed groups of assets and liabilities are
classified as designated for sale, when their accounting value can
be realised earlier through sale than their continuous use. This
condition is considered as fulfilled, only when the sale is highly
probable, during which the assets (or groups of assets and liabilities
designated for sale) is at disposal for immediate sale in its current
state. The company must strive to realise the sale, of which it should
be assumed that it fulfils the criteria on the allocation of the finalisation
of the sale in one year from the date of such classification.

Long-term assets designated for sale (and groups of assets
and liabilities designated for sale) are valued at the previously
accounted value of the asset or at real value minus expenses
for the sale, depending on which is lower.

21 Derivatives

The company has concluded forward contracts on currencies which
are considered as speculative, because they do not secure the cash
flow and nor any records of assets or liabilities. Further in concluding
the swap and its re-evaluation as of 31. 12. 2007 the NBS rate
and estimates of commercial banks was used.

In 2007 the forward trade was terminated and not carried forward
into the following years. Swap will be completed in 2010.

22 Equity

The legal form of the company is a joint stock company. The registered
capital of the company is stated in the amount that is registered
in the commercial register. Profit Funds and other capital funds
created by the company in compliance with the Commercial Code, law
no. 349/2004 in the collection of laws regarding the transformation
of Slovenska posta, a. s. Legal reserve fund of the company created
in the amount of 1% of the registered capital and this fund
is mandatorily annually to be replenished by an amount of at least
5% from the net profit as far as it achieves amount at least
of 20% of the registered capital.

The company manages capital in such a manner that it is always
able to function as a healthly company. The Company optimalises
the ratio between foreign sources and entire capital. Own capital
consists of registred capital, capital funds, funds from profit,
evaluation differences and undivided profits.



23 Dividendy

Dividendy z kmenovych akcii si zaG¢tované na uctoch spolocnosti
v obdobi, v ktorom ich schvalili akcionari spolo¢nosti.

24 Rezervy

Spoloénost vykazuje rezervu vtedy, ak ma sti¢asnt povinnost (zmluv-
nd alebo mimozmluvnd) vyplyvajticu z minulych udalosti, ak je pravde-
podobné, Ze tuto povinnost bude musiet spinit, a ak je mozné spola-
hlivo odhadnat vy$ku tohto zavézku. Rezervy sa ocefujli na zaklade
najlepSieho odhadu vedenia tykajiceho sa nakladov nevyhnutnych
na vyrovnanie zavazku vzdy k roénému stvahovému dfiu. V pripade,
Ze vplyv takéhoto prepoctu je vyznamny, diskontujd sa na stcasni
hodnotu nakladov, ktoré bude musiet spolo¢nost vynaloZit na vyrov-
nanie zavazku.

25 Pozicky a dvery

Uvery a finan&né vypomoci sa pri prvotnom zad&tovani ocefiujii ob-
staravacou cenou, ktora sa rovna realnej hodnote prijatého penazné-
ho plnenia o naklady spojené s poskytnutim Gveru alebo finan¢nej
vypomoci. Urogené tvery a finanéné vypomoci sa nasledne precefiuji
zostatkovou hodnotou, a to s pouzitim metddy efektivnej Urokovej
sadzby. Zisky a straty sa G¢tuji do vysledku hospodarenia v okami-
hu, ked" déjde k odictovaniu zavazku alebo k zniZeniu jeho hodnoty.
Uvery a finanéné vypomoci st klasifikované ako kratkodoby zava-
zok, pokial' sa oCakava, ze bude vysporiadany v ramci dvanastich
mesiacov od rocného stvahového dia. VSetky ostatné pdzicky su
klasifikované ako dlhodobé zavazky.

Dlhodobé zavazky sd ocefiované v sdcasnej hodnote budtcich pe-
naznych tokov.

26 Zavazky

Dlhodobé zavazky prevySujice vysporiadanie v normalnom
prevadzkovom cykle spolo¢nosti, so splatnostou nad 12 mesiacov, s
poskytnutych na porovnatelné ¢asové obdobie.

Kratkodobé zavézky - vysporiadané v normalnom prevadzkovom cyk-
le spolo¢nosti st vykazané v nominalnej hodnote.

27 Podmienené aktiva a podmienené zavazky

Podmienené zavéazky si mozné zavazky, ktoré vyplyvaji z minulych
udalosti a ich existencia bude potvrdena tym, ze ddjde alebo neddjde
k jednej alebo viacero neistym budtcim udalostiam, ktoré nie sd cel-
kom pod kontrolou spolo€nosti.

Podmienené zavézky nie st vykazané v actovnych vykazoch, ale ich
analyza je uvedend v poznamkach k actovnej zavierke, s vynimkou
pripadov, ked' je ich realizacia formou odGerpania ekonomickych zdro-
jov spolocnosti nepravdepodobna.

Podmienené aktiva nie st uvedené v Gi¢tovnych vykazoch, ale v pripa-
de, Ze je ekonomicky prinos pre spolo¢nost pravdepodobny, uvadza
sa 0 nich informacia v poznamkach k G¢tovnej zavierke.

28 Naklady na prijaté dvery a poZicky

Spolo¢nost aplikuje zakladné rieSenie IAS 23 - naklady na Gvery

a pozicky. Naklady na prijaté Gvery a pdzicky sa vykazuji do hospo-
darskeho vysledku v obdobi, v ktorom vznikli.

23 Dividends

Dividends from common stock are accounted on the accounts
of the company in the period in which they were approved by the
shareholders of the company.

24 Reserves

The company reports reserves at the time, if it has an actual
obligation (contractual or non-contractual) influenced by past events
if its probable that this obligation will have to be fulfilled and whilst
it is possible to reliably estimate the height of this liability. Reserves
are valued on the basis of the best estimation of management pertaining
to expenses necessary for the redemption of liabilites, always as of the
date of the balance sheet. In the instance that the influence of such
calculation is important, discounts the current value of the expenses
which the company will have to spend on the redemption of liabilities.

25 Borrowings and loans

Loans and financial assistance are primarily accounted at the valuation
of the acquisition price, which equals the real value of the accepted
monetary loan plus the expenses connected with the provision
of loans or financial assistance. Interest bearing loans and financial
assistance are subsequently reevaluated by residual value, using
the method of the effective interest rate. Profit and loss are accounted
to the business results at the moment when liabilities are deducted
or when the value is reduced.

Loans and financial assistance are classified as short-term liabilities
under the expectation that they will be settled in the sphere of twelve
months from the annual balance sheet date. All other borrowings
are classified as long-term liabilities.

Long-term liabilities are valued at the current value of future cash flow.

26 Liabilities

Long-term liabilities overreaching settlement in the normal operational
cycle of the company with a maturity over 12 months, are discounted
at the current value with the use of interest rates of borrowings
provided for a comparable time period.

Short-term liabilities - settled in the normal operational cycle
of the company are reported at nominal value.

217 Contingent assets and contingent liabilities

Contingent liabilities are possible liabilities which are influenced by
past events and their existence will be confirmed if they occur or
do not occur in one or more uncertain future events which are not
entirely under the control of the company.

Contingent liabilities are not reported in the financial records but
their analysis is listed in the notes to the Financial Statements with
the exceptional cases when their realisation in form of withdrawal
of economic resources of the company is unlikely.

Contingent assets are not listed in the financial records but in the
case that the economic contribution for the company is likely, such
information is presented in the notes to the Financial Statements.

28 Expenses for the acceptance of loans and borrowings

The company applies the basic solution of IAS 23 - expenses
for loans and borrowings. Expenses for the acceptance of loans
and borrowings are reported in the business results in the period
in which they arise.

10



29 Nakladoveé iroky

Nakladové droky su bezne ctované do nakladov prislusného obdo-
bia. Uroky z Gverov sivisiacich s obstaranim dihodobého majetku
spolo¢nost nezahfiia do jeho ocenenia.

30 Dane

Dan z prijmov zahffa splatnd a odloZenu dar.

Splatna dan z prijmov sa vypocéita z GEtovného zisku v zmysle platnych
slovenskych predpisov vo vyske 19 % po dprave niektorych poloziek
na danové ucely. Zdanenie v inych pravnych systémoch sa vypocita
na zaklade sadzieb, ktoré sa v prislusnej jurisdikcii v platnosti.
OdloZena dan z prijmov sa stanovuje pouZzitim zavazkovej metddy
pre vSetky docasné rozdiely medzi danovym zakladom a d¢tovnym
zékladom aktiv a pasiv. OdloZena dan je vypocitana pouZitim dario-
vej sadzby stanovenej slovenskou legislativou, ktora bude v platnosti
v obdobi, ked" sa oCakava realizacia rozdielov. Hlavné docasné
rozdiely vznikaju z rozdielu medzi G¢tovnou a dafovou zostatkovou
hodnotou odpisovaného majetku a z financného lizingu.

VySka dane z prijmu sa stanovuje v sulade so slovenskymi dafovymi
zakonmi a vychadza z hospodarskeho vysledku spolocnosti stanove-
ného podia slovenskych détovnych predpisov a upraveného o trvale
alebo docCasne dariovo neuznatelné naklady a nezdanované vynosy.
Niektoré vynosové a nakladové polozky sa vykazuji odliSne na dcely
dariového vykazovania a na dcely finanéného vykazovania. Odlozena
danova povinnost odraza danovy dopad prechodnych rozdielov medzi
zostatkovou cenou aktiv a pasiv z hladiska G¢tovnictva a stanovenia
zékladu dane z prijmu.

Docasné rozdiely su rozdiely medzi vykazovanymi ¢astkami majetku
a zavazkov a danovym zakladom.

Darové dosledky tychto rozdielov sa vykazuju ako polozky odlozenej
dane.

31 Zisk na akeiu

Kmeriové akcie spolocnosti nie si verejne obchodovatelné. Preto spo-
lo¢nost neaplikuje IAS 33 - Zisk na akciu.

32 Vykazovanie vjnosov

0 vynosoch sa uctuje vtedy, ked' je pravdepodobné, Ze spolocnosti
bude z transakcie plynat ekonomicky (zitok a ked tieto vynosy moz-
no aj spolahlivo kvantifikovat. Vynosy sa ocefiujli v realnej hodnote
ziskanej alebo vymozZitelnej protihodnoty a predstavuji pohladavky
za sluzby a tovar. Vynosy sa vykazuji v netto vyske, t. j. po odpo€itani
diskontov a DPH, ked' bol ukonceny prevod vSetkych rizik spojenych
s vlastnictvom, alebo v Case poskytnutia sluzieb tretim osobam.
Prijmy z dividend z investicii sa vykazujud, ked' vznikne pravo spoloc-
nosti na ich ziskanie.

Vynosové droky sd bezne Etované do vynosov prislusného obdobia.

33 Devizové operacie

Transakcie uskutoCfiované v cudzej mene su prepoCitavané na slo-
venské koruny aktualnym dennym kurzom vyhlasenym Narodnou ban-
kou Slovenska. Pripadné zisky alebo straty, ktoré vznikn( v dosledku
zmeny kurzu po datume transakcie, sa G¢tuji do vykazu zisku a strat
ako kurzové zisky alebo straty. Majetok a zavazky v cudzej mene sa
na konci roku prepo€itavaji kurzom vyhlasenym Narodnou bankou
Slovenska, platnym k 31. decembru. Nerealizované kurzové rozdiely
sa (¢tuja do vykazu ziskov a strat.

"

29 Interest Expenses

Interest expense are currently accounted in the expenses of the
respective period. The company omits Interest from loans in
connection with the acquisition of long-term assets to its estimation.

30 Taxes

Income tax includes due and deferred tax.

Due Income tax is calculated from accounted profit in terms of the valid
Slovak regulations in the amount of 19% after the adjustment of certain
items for tax purposes. Taxation in other legal systems is calculated on
the basis of charges which are valid in the respective jurisdiction.
Deferred Income tax is specified by using the liabilities method for all
concurrent differences between the tax base and the accounting base
of assets and liabilities. Deferred tax is calculated by using the tax rate
specified in Slovak legislation which will be valid in the period, when
the expected realisation of differences arise. The main concurrent
differences accrue from differences between financial and tax residual
values of depreciated assets and from financial leasing.

The amount of the Income tax is specified in compliance with Slovak
tax legislation and come out of the business results of the company
specified according to Slovak accounting regulations and the revision
of perpetual or concurrent tax non-deductible expenses and non-taxable
revenues.

Some revenue and expense items disclose the differences for
the purposes of tax allocation and for the purposes of financial
disclosure. Deferred tax obligations reflects the tax impact on provisional
differences between the residual price of assets and liabilities
from the point of view of accounting and the specified Income tax base.
Concurrent  differences are differences between the disclosure
of the value of assets and liabilites and the tax base.

Tax implications of these differences are disclosed as deferred tax items.

31 Profit from shares

Common stock of the company is not publicly tradeable.
Therefore the company does not apply IAS 33 - Profit from shares.

32 Reporting of revenues

Revenues are reported at the time when it is likely that the company
will have economic benefit from the transaction, and when these
revenues can be reliably quantified. Revenues are valued at real
value of acquisition or the attained counter value and represent
the receivables for services and goods. Revenue reported in the net
amount, i.e. net of discount and VAT, when were finalised the transfer
of all risks connected with the property, or in the time the service
was provided to third persons.

Income from dividends from investments are reported when
the company rights arise to obtain them.

Interest revenue are currently accounted into the revenues
of the respective period.

33 Foreign Exchange operations

Transactions performed in foreign currency are converted into Slovak
Crowns at the actual daily rate published by the National Bank
of Slovakia. In the event of profit or loss which arises as a result
of changes in the exchange rate after the date of the transaction,
is accounted in the Profit and Loss as a foreign exchange profit
or loss. Assets and liabilities in foreign currency are converted at



34 Inflaéné ictovnictvo

Spoloénost neoperuje v hyperinflacnej ekonomike. Preto nie je apliko-
vany IAS 29 - Vykazovanie v hyperinflaénych ekonomikach.

35 Naklady na zamestnanecké poZitky

Zamestnanecké pozitky tvoria odchodné pri odchode zamestnanca
do starobného alebo invalidného déchodku a odmeny pri pracovnych
a zivotnych jubileach. Kolektivna zmluva zabezpecuje vysSie odchod-
né, ako pozaduje zakon. Spdsob vypoCtu vySky odmeny pri pracov-
nych a Zivotnych jubileach je stanoveny v kolektivnej zmluve.

Takyto isty alebo podobny zavédzok uz obsahovali kolektivne zmluvy
od roku 2004. Spolo¢nost tak vyvolala u svojich zamestnancov oca-
kavanie, 7e tieto zamestnanecké pozitky bude poskytovat aj nadalej,
a vedenie preto usudzuje, Ze nie je redlne prestat s ich poskytovanim.
Rezervy na odchodné a jubiled spolognost tvori podla IAS 19 ako
zamestnanecké pozitky. V stivahe sl vykazané v si¢asnej hodnote.
Naklady na zamestnanecké pozitky sa poCitaji metddami poistnej
matematiky (met6da projektovanych jednotkovych kreditov).

36 Socialne zabezpedenie a dochodkové schémy

Spoloénost odvadza prispevky na zakonné zdravotné, nemocenské
a dochodkové zabezpecCenie a prispevok do Fondu zamestnanosti
z objemu hrubych miezd podia sadzieb platnych na dany rok.
Naklady na socialne zabezpecenie sa GCtuji do vykazu ziskov a strat
v rovnakom obdobi ako prislusné mzdové naklady. Spolo¢nost nema
zavazok odvadzat z objemu hrubych miezd prostriedky do tychto fon-
dov nad zakonom stanoveny ramec.

37 Statne dotdcie
Dotécia bola prijata od fondu kvality Svetovej poStovej tnie.
38 Segmentové vykazovanie

Spoloénost identifikovala iba jeden samostatny podnikatelsky seg-
ment, ktory sa zaobera poskytovanim postovych sluzieb. Spoloénost
poskytuje vSetkym svojim klientom sluzby v podobnom ekonomic-
kom prostredi, ktoré vykazuje podobné rizika a vyhody a nevytvara
odlisné geografické segmenty.

39 Vyznamné udalosti, kiroré nastali po datume Gétovnej zavierky

V Gétovych vykazoch si uvedené udalosti, ktoré nastali po datume
ctovej zavierky a ktoré poskytuji dodatocné informacie o finanénej
situécii spolo¢nosti k tomuto datumu (udalosti ovplyvriujice Gdaje
v uctovnej zavierke). Ostatné udalosti (udalosti neovplyviujlce
daje v UCtovnej zavierke) sa uvadzaja v prilohe k actovnej zavierke
iba v pripade, ak su vyznamné.

the end of the year at the foreign exchange rate of the National Bank
of Slovakia valid as of 31 December. Unrealised foreign exchange
differences are accounted in the Profit and Loss Statement.

34 Inflated accounting

The company does not ascribe to hyperinflationary economics.
Therefore IAS 29 is not applied - Reporting in hyperinflationary
economies.

35 Expenses for employee borrowings

Employee borrowings generated for retirement benefits for
the retirement of employees to old-age or disability pension
and bonuses for working and life jubilees. The collective agreement
ensures higher retirement benefits than the law demands. The
manner of the calculation of the height of the bonus for working
and life jubilees is specified in the collective agreement.

Such the same or similar liability was already a content
of the collective contract in 2004. The company raised its employee
expectations that these employee borrowings will also be continued
to be provided and the management consequently deem that
it is not reality to discontinue its provision.

Reserves for retirement benefits and the jubilee of the company
are generated according to IAS 19 as employee borrowings.
In the balance sheet are reported in the current value.

Expenses for employee borrowings are calculated by using the method
of insurance mathematics (method of projected credit units)

36 Social security and pension schemes

The company deducts contributions for mandatory health, hospital
and persion security and contributions to the Unemployment fund
from the volume of the gross salary according to the rates valid
for the given year. Expenses for social security are accounted into
the Profit and Loss Statement in the same period as the respective
salary expenses. The company does not have liability to deduct
from the volume of the gross salary resources to the fund above
the legally specified rates.

37 State Subsidy

Subsidy was received from the Quality of Service Fund of the Universal
Postal Union.

38 Allocation of Segments

The company identified only one solitary business segment, which
deals with the provision of postal services. The company provides
all its clients services in a similar business environment, which
allocates similar risks and advantages and does not create distinct
geographical segments.

39 Important events after the date of the Financial Statements

The Financial Statements list events which occurred after the date
of the Financial Statements and which provides additional information
regarding the financial situation of the company as of this date (events
influencing the data in the Financial Statements). Other events (events
not influencing the data in the Financial Statements) are mentioned
in an attachment to the Financial Statements only in the case they
are important.
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C/ FINANCNE NASTROJE
40 Readlna hodnota finanénych nastrojov

Financné nastroje vykazané v slvahe tvoria investicie, ostatné diho-
dobé aktiva, pohladavky z obchodného styku, ostatné aktiva, penaz-
né prostriedky a penazné ekvivalenty, kratkodobé a dihodobé Gvery,
ostatné obezné aktiva a zavazky z obchodného styku a ostatné za-
vazky. Odhadované realne hodnoty tychto nastrojov sa priblizuju k ich
ctovnej hodnote.

41 Kurzove riziko

Spolo¢nost je vystavena kurzovému riziku z transakcii v cudzej
mene. Kurzové riziko sa tyka rizika zniZenia fair value pohladavok
denominovanych v cudzej mene v dosledku znehodnotenia menového
kurzu cudzej meny alebo zvySenia fair value zavéazkov v dosledku
zhodnotenia menového kurzu cudzej meny. Vacsina pohladavok a za-
vazkov vykazanych v sdvahe si kratkodobej povahy. Bankové tvery
st investi¢né. Spolocnost Ciastocne Celi riziku neo¢akavanych zmien
v menovych kurzoch EUR a USD formou uzatvarania forwardovych
obchodov, ktoré garantuji pri spineni ur€itych predpokladov fixny
kurz cudzej meny.

42 Uverové riziko

Riziko zmien drokovych sadzieb pri Gveroch v cudzej mene a pri li-
zingoch, kde Grok sivisi s trokovou sadzbou v EUR, je Ciastocne
eliminované uzatvaranim Grokovych swapov podla predpokladanych
splatkovych kalendarov.

43 Urokové riziko

Aby spoloénost nebola vystavena zmenam urokovych sadzieb, jej po-
litikou je zabezpecit, aby 25 % az 75 % jej portfdlia tvorili financné
nastroje s pevnou drokovou sadzbou.

44 Riziko nedostatocnej likvidity

Politikou spolocnosti je, aby mala v sidlade so svojou finanénou
stratégiou dostatocné penazné prostriedky a pefazné ekvivalenty
na pokrytie rizika nedostatocnej likvidity, ¢o je sledované priebez-
nymi vypoctami ukazovatelov likvidity a Gverovej zatazenosti, ktora
neprekracuje 10 %.

Viyska Gverovych zdrojov k 31. decembru 2007 po prepoCte na Sk
je 218 538 tis. Sk, avery investitného charakteru st v EUR a boli
¢erpané zo 4 bank. V roku 2007 sa ma z tychto Gverov splatit Ciastka
135 195 tis. Sk.

Dlhodobé Gverové zdroje spolocnosti
Kratkodobé dverové zdroje spolo¢nosti

Spolo¢nost pouZzila tieto tverové zdroje na obstaranie investicii v pri-
padoch, ked nepostacovali vytvorené odpisy a zisk spolo¢nosti.
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C/ FINANCIAL INSTRUMENTS

40 Real value of financial instruments

Financial instruments stated in the balance sheet generate
investments, other long-term assets, receivables from commercial
relationships, other assets, cash resources and cash equivalents,
short-term and long-term loans, other short-term assets and liabilities
from commercial relationships and other liabilities. The estimated real
values of these instruments approximate to their financial value.

41 Exchange rate risks

The company is exposed to foreign exchange risks in transactions
in foreign currency. The foreign exchange risk pertains to the risk
of reduced fair value of receivables denominated in foreign currency
following the devaluation of the exchange rate of foreign currencies,
or the increase in the fair value of liabilities following the devaluation
of the exchange rate of foreign currencies. Majority of receivables
and liabilities allocated in the balance sheet is of a short-term
nature. Bank loans are of an investment nature. The company
partially counteracts the risk of unexpected changes in the foreign
currencies of EUR and USD in the form of concluded forward
trades which guarantees the fulfilment of defined assumptions
by fixing the foreign exchange rate.

42 Loan risks

Risks referring to interest rates for loans in foreign currency
and leasing, where the interest relates to the interest rate in EUR,
are partially eliminated by concluded interest rate swaps according
to the assumed instalment calendar.

43 Interest risks

In order to protect the company from risks arising from changes
in the interest rates, its policy is to ensure that 25% to 75%
of its portfolio is generated by financial tools with fixed interest
rates.

44 Risk of insufficient liquidity

The policy of the company is to have, in compliance with its financial
strategy, sufficient cash resources and cash equivalents to cover
the risk of insufficient liquidity, which is  monitored
by the continuous calculation of indicators of liquidity and loan
loads, which should not exceed 10%.

The height of the loan resources as of 31 December 2007 after
calculation to the SKK is SKK 218,538 thous., loans of an investment
character are in EUR and were drawn from four banks. In 2007
from these loans should be repaid the sum of SKK 135,195 thous.

83 343 190 273
135 195 136 438
218 538 326 711

The company used these loan sources for acquisition investments
in the instance when ressources originating from depreciations and
profit were not sufficient.



45 Riziko nesplatenia pohladévok

Obchodné pohladavky vznikaju predovSetkym zo zmliv z obchod-
ného styku.

Spoloénost prijala opatrenia na to, aby boli produkty a sluzby
poskytované odberatefom s primeranou platobnou disciplinou,
aby riziko nesplatenia pohladavok nepresiahlo prijatelni mieru.
Maximalne riziko nesplatenia pohladavok predstavuje G¢tovna
hodnota.

D/ SPECIFICKE POZNAMKY
K UGTOVNYM VYKAZOM

46 Dlhodoby nehmotny majetok

45 Risk of non-payment of receivables

Commercial receivables arise mainly from contracts from commer-
cial relationships.

The company adopted measures so that products and services are
provided to customers with sound payment discipline, in order that
the risk of the non-payment of receivables does not exceed the
acceptable level. Maximum risk of the non-payment of receivables
is represented by the financial value.

D/ SPECIFIC NOTES
TO THE FINANCIAL STATEMENTS

46 Long-term intangible assets

/Acquisition price /Appraisable rights /Software /Unfinish. investment JTOTAL

(Stavk f.janudru 2006 L o400 | 652422 | 125045 | 786867
Pmsty 0 130673 120186 250809
Oty 0 (@259 (4578  (78310)
(Stav k f.janudu 2007 | [ e00 | 750566 | 99400 | 859366
Pdwsty 0 21491 333208 548169
Oy 0 102193 215494 317687
(Stavk3Tdecembru2007 o940 863334 | 27144 | 1080848

Opravky Ocenitel'né prava Softvér Nedokonc. investicie SPOLU
/Depreciation /Appraisable rights /Software /Unfinish. investment JTOTAL

R P s (61 388) [0 (61363)

oy qwo eow  ees  wom
ay tos ms o ms
Smictmazo o @ewn  @es @
owy o s o oise)
oy o em @ 6w
VKO A 2007 1 00 (B0 0 s

Ugtovna hodnota Ocenitel'né prava Softvér Nedokong. investicie SPOLU
/Financial value /Appraisable rights /Software /Unfinish. investment JTOTAL
f Status as ai f January 2006 PEERE TP

JS T e 00 apd 800 G625 [ 497516
P o0 [ s gt [ a7 ot 850735

Pri odpisovani nehmotného majetku sa pouZivajl nasledovné roc-
né odpisové sadzby:

Softvér 25 %

Ocenitelné prava sa neodpisuju.

For the depreciation of intangible assets the following annual depre-
ciation rate is applied:

Software 25%

Valuable rights are not depreciated.
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47 Pozemky, budovy, stroje a zariadenia 47 Land, buildings, machinery and equipment

Pozemky
WA O]
predmety
/ Land
and items
in collections

Savkljngu2006 696861 4225099 1969998 189842 7081800
Piasty 788 194501 1164184 1222508 2589066
Oy (12189 (5179)  (312308) (993135  (1369424)
Savkljndu2007 692535 4367818 2821874 419215 8301442
Pdesy 11702 191204 589265 768643 1560814
Oy (3790 (35500 (152318)  (759274)  (985882)
‘Stavk31.decembru 2007 L[ e65447 | 4523502 3258821 | 428504 8876374

Pozemky
a zbierkové
predmety
/ Land
and items
in collections

Sk aauaots 0 Gmsn ey 0 G
oy o qwun  Gwws 0 o4
Gty o s w0 e
Swkugmaweow o awew  @oen 0 0uzon
oy aew  asme omen 0 e
Gty o o2m0 swems 0 sros
SmkGgmmwumOl o (1e @WE (089 0 (ossise)

Pozemky
a zbierkové
predmety
/ Land
and items
in collections

Budovy Stroje, pristroje
a stavby a zariadenia
/ Buildings / Machinery,
and tools

constructions | and equipment

Nedekoncené
investicie

/ Unfinished

Investments

SPOLU
/TOTAL

Obstaravacia cena
/ Acquisition price

Budovy Stroje, pristroje
a stavby a zariadenia
/ Buildings / Machinery,
and tools

constructions | and equipment

Nedekoncené
investicie

/ Unfinished

Investments

SPOLU

Opravky / Depreciation /TOTAL

Budovy Stroje, pristroje
a stavby a zariadenia
/ Buildings / Machinery,
and tools

constructions | and equipment

Nedekoncené
investicie

/ Unfinished

Investments

SPOLU
/TOTAL

Ugtovna hodnota / Financial value

Spoloénost k 31. decembru 2007 eviduje plne odpisany dihodoby

majetok, ktory sa stale vyuziva:

ucet M022 112 vypoctova technika lizing do 31. decembra 2003

v hodnote 58 194 tis. Sk.

Pri odpisovani budov, stavieb, strojov a zariadeni sa pouzivajd

tieto ekonomické Zivotnosti:

M budovy a stavby zaradené do 30. septembra 2004 - podla
Zivotnosti v znaleckych posudkoch k 30. junu 2004,

M budovy a stavby zaradené po 1. oktdbri 2004 - ekonomicka
zivotnost 50 rokov,

M TZ stavieb - ekonomicka Zivotnost 30 rokov,

M stroje, pristroje a zariadenia - ekonomicka Zivotnost od 4 do
33 rokov.
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The company as at 31 December 2007 records fully depreciated

long-term assets which it still uses:

account M022 112 computer leasing to 31 December 2003

in the value of SKK 58 194 thous.

In the depreciation of buildings, constructions, machinery

and equipment are used these economic lifetimes:

M buildings, and constructions obtained till 30 September 2004
according to the lifetime in the expert testimony as at 30 June
2004,

M buildings, and constructions obtained after 1 October 2004
the economic lifetime of 50 years,

M building equipment - economic lifetime 30 years,

B machinery, tools and equipment - economic lifetime from
4 to0 33 years.



Spoloénost v priebehu roka predala dlhodoby hmotny majetok vo vys-
ke 80 418 tis. Sk.

Dihodoby nehmotny a dlhodoby hmotny majetok je poisteny poistnou
zmluvou €. 410 002 692 a 410 002 693 pre pripad poSkodenia veci
do vysky 4 077 246 tis. Sk.

Zalozné pravo nie je zriadené.

Ziaden dihodoby majetok spolognosti nie je nadobudnuty na zéklade
zmluvy o zabezpeGovacom prevode prava a ktory spoloénost uziva
na zaklade zmluvy o vypozicke.

Prioritnj majetok

Spoloénost eviduje v uctovnych triedach stavby a pozemky aj prio-
ritny investiCny majetok, s ktorym nakladanie je podmienené rozhod-
nutim MDPT SR.

Spoloénost neobstarala majetok v privatizacii.

48 Investicie do spolo¢nosti

Obchodné meno
spolocnosti

/ Commercial name
of the company

Krajina registracie
/Country
of registration

Zéakladna ginnost
/ Basic Activities

/ commercial

Slovakia o
activities

/ in bankruptcy

The company sold during the year long-term tangible assets
in the amount of SKK 80,418 thous.

Long-term intangible and long-term tangible assets are insured through
insurance contract no. 410 002 692 and 410 002 693 for the instance
of damages of articles to the amount of SKK 4,077,246 thous.

Liens are not established.

No longterm asset of the company is acquired on the basis
of a contract regarding the security of transfer rights and which
the company used on the basis of the contract regarding borrowings.

Priority assets

The company records in class of accounts buildings and land also
as priority investment assets, disposal of which requires the decision
of the MDPT SR, prior to any transaction with it.

The company did not acquire assets in privatisation.

48 Investments into the company

Hodnota investicie
/ Value

of the Investment
31.12.2007 / v tis. Sk

Hodnota investicie
/ Value of Investment
31.12.2006 / v tis. Sk

Majetkova ticast v %
/ Ownership share

S R e I N I
RSN R el I N
R P I T N
o b e | ] ]
[ P v I N B

VSetky podiely st vo forme kmefovych akcii.
Spolo¢nost ma rozhodujtici vplyv v spoloénosti RAVS, a. s., v kon-
kurze, so sidlom na Namesti slobody 27, 810 05 Bratislava.

All shares are in the form of common stock.

The company has a decision making influence in the company
RAVS, a. s., in bankruptcy, with its registered address at Namesti
Slobody 27, 810 05 Bratislava.
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49 Dlhodobé pohladavky

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK

/ Receivables

/ Adjustment items to long-term receivables

49 Long-term receivables

JTOTL Comm T

Spolo¢nost eviduje dlhodobi pohladavku vo vyske 7 606 tis. Sk
vo&i spolognosti PPG, a. s., Zilina za prendjom nebytovych pries-
torov (garazi), kde bola uzatvorena najomna zmluva na obdobie
25 rokov. Uvedena dlhodoba pohladavka bola diskontovana
vo vyske 2 452 tis. Sk.

50 Peniaze a peiiazné ekvivalenty

The company records long-term receivables in the amount
of SKK 7 606 thous. towads the company PPG, a. s., Zilina
for the rental of non-residential space (garages), where a rental con-
tract was concluded for a period of 25 years. The listed long-term
receivables were discounted in the amount of SKK 2,452 thous.

50 Cash and cash equivalents

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK
Peize 20 o

J Bank Accourts o trsa4s 178035
JTOTAL o amsse o amess

Spoloénost nema obmedzené pravo nakladat s kratkodobym finang-
nym majetkom, ani k nemu nema zriadené zalozné pravo.

51 Pohladavky z obchodného styku

The company does not have any limited rights to dispose of short-term
financial assets neither are there any liens established upon them.

51 Receivables from commercial relationships

31. 12. 2007 31.12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK
/ Receivables from commercial relationships - domestic customers _-

/ Receivables from commercial relationships - foreign customers

o Lo s e
| Adiusting enties o eessan @)
JTome - ma ma

Spoloénost vytvorila opravnd polozku na odhadované nevymozi-
telné pohladavky z obchodného styku vo vySke 266 541 tis. Sk.
Vy$ka opravnej polozky sa urcila na zaklade splatnosti pohladavok
za predchadzajice Gétovné obdobie a bezné Gictovné obdobie.
Spolo¢nost vykazuje pohladavky k 31. decembru 2007:

M do splatnosti vo vySke 763 345 tis. Sk

M po splatnosti vo vyske 326 598 tis. Sk

Spolo¢nost nema pohladavky, ktoré st zabezpedené zaloznym pra-
vom, a nema obmedzené pravo nakladat s inymi pohladavkami.
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The company created adjusting entry for estimated irredeemable
recievables  from  commercial activity in  the amount
266,541 thous. SKK. The specification of amount of adjusting
entry was based on payments of receivables for the past
accounting period and for the normal accounting period.

The company reports receivables as of 31 December 2007:

M before maturity in the amount of SKK 763,345 thous.

M after maturity in the amount of SKK 326,598 thous.

The company does not have any receivables which are secured
by liens and does not have any unlimited right to dispose with other
receivables.



52 Zasohy

Zésoby tvoria tieto polozky
/ Inventory is made up of these items:

52 Inventory

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK

| Materils ~ ete6 63667
/ Unfnished products 00

Toer o wes %
| Adjusting enties S wn @9
oL S owmaw @

K materialu a tovaru bola vytvorena opravna polozka vo vySke
10 991 tis. Sk k dubidznym zasobam a 10 000 tis. Sk na o¢akavané
vyradenie poStovych znamok v sivislosti so zavedenim eura.
Nedokon&ena vyroba - vyroba znamok je ocefiovana skutonymi na-
kladmi, ktoré priamo suvisia s rozpracovanou vyrobou. Material je
ocefiovany vazenym aritmetickym priemerom.

Spoloénost nema zriadené zalozné pravo na zasoby, ani nema
obmedzené pravo nakladat s nimi.

53 Ostatny obezny majetok

For materials and goods were created adjusting entries in the amount
of SKK 10,991 thous. for doubtful inventories and SKK 10,000
thous. for the expected disposal of postage stamps in connection
with the implementation of the Euro.

Unfinished products - the production of stamps is assessed
at the actual expense, which is directly related to semi-finished
goods. Material is appreciated by weighted arithmetical average.

The company does not establish any liens on inventories, neither has
it have limited disposition rights to them.

53 Other current assets

31.12. 2007 31.12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK
/ Receivable towards employees __

/ Other receivables B 2 B L
JTOTAL S wmes wmar

Other receivables represent the clearing of transfer operations
with the turnover rounded in the amount of SKK 313,651 thous.
on account 395.

Financial value of receivables from commercial relationships
and other receivables match their real value.

Ostatné pohladavky predstavuje zictovanie prevodovych operacii
s obratovym okruhom vo vyske 313 651 tis. Sk na ucte 395.
Ugtovna hodnota pohladavok z obchodného styku a ostatnych pohla-
davok zodpoveda ich realnej hodnote.

54 Cudzi finanénj majetok 54 Foreign Financial assets

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK

 Foreign Financialassets o 2mse 252129

Liabilities from holding foreign financialassets | | |
J TOTAL R T

Spoloénost pri realizacii postového platobného styku, pri vypla-
te dochodkov a socialnych davok, SIPO a pri inej obstaravatelskej
¢innosti, spolupraci s PoStovou bankou prijima a vyplaca finanéné
prostriedky, ktoré nie st jej majetkom, a preto su tieto finanéné
prostriedky vykazané osobitne v slvahe v polozke cudzi finan¢ny
majetok spolu so sdvisiacimi zavazkami z drzania tohto cudzieho
finanéného majetku.

The company in the realisation of the postal payment system,
disbursement of pensions and social benefits, SIPO and other
third-party activities, in cooperation with PoStova banka it receipts
and disburses financial resources which are not its assets
and therefore these financial resources are additionally reported
in the balnace sheet in the foreign financial assets items, together
with related liabilities from holding these foreign financial assets.
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55 Zakladné imanie 55 Registered capital

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK

/ 6 456 shares in nominal value of SKK 1 000 000 per share _-

Spoloénost ma akcie na dorucitela v zaknihovanej podobe jednej The company has bearer shares booked in one class, which
triedy, s ktorymi nie je spojené ziadne pravo na pevny prijem. Cela are not connected to any rights on fixed revenue. The total amount
vyska zakladného imania je zapisana v obchodnom registri. Struktra of the registered capital is registered in the commercial register.
akcionarov je uvedena v nasledujlicej tabul'ke: The structure of shareholders is listed in the following table:

31. 12. 2007
percentualna vyska
podielu

31.12. 2007
hodnota podielu v tis. Sk
/ Value of the share | percentage of the

LSS amount of the share
/ Ministry of Transport, Posts, and Telecommunications SR __

56 Kapitélové fondy 56 Capital funds

Zéakonny rezervny fond
z kapitalovych vkladov Ostatné fondy CELKOM
v tis. Sk / v tis. Sk / v tis. Sk /
Legal reserve fund from Other funds / TOTAL
capital deposits TSKK TSKK
TSKK

smtEmauaos e s ems
Gy anu 200811 0 L o
ey pobahuioa 11 1111 0 G [ o
Sk S.ceosmbraZ006. 10| ez s e
skianaugoor 0 e s e
Sk S, deosnbra 007 1110 | GaZ s s

Kapitalové fondy pozostavaju predovSetkym zo zakonného rezervné- Capital funds consists mainly of the legal reserve fund, capital
ho fondu, z kapitalovych vkladov a inych vkladov do kapitalovych deposits and other deposits into the capital fund.

fondov.

57 Oceiiovacie rozdiely 57 Assessment differences

Precenenie cennych Precenenie ostatného
papierov majetku
V.tIS. Sk / - % tIS.. Sk / / TOTAL
Revaluation of securities Revaluation of other TSKK
TSKK assets TSKK

/ Status a5 at 1 Janvary 2006 [ R
| Adustments asat 1 Janvary2006 | | |

CELKOM
v tis. Sk /

ey Wplbahuoka 11111111111 ][ 0 @
Sk . deosmbra 006, 111001 @e
Sk 007 | L0 @
Sk . Geoambr 007111 0 G o
P s i saussoitievean ST R
Sk S, Geosmbr 007 1110

Spoloénost k 31. decembru 2007 precenila akcie Rakiskej posty The company as at 31 December 2007 revaluated the shares
a Grokovy swap. of Austrian Post and interest swaps.
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58 Fondy zo zisku

/ Status as at 1 January 2006

/ Changes in the course of the year

Zékonny rezervny fond
v tis. Sk /
Legal reserve fund TSKK

58 Funds from profit

Ostatné fondy
v tis. Sk / CELKOM
Other funds / TOTAL

/ Satus a5 at 31 Decemter 2006 S memew mme0
 from distibuted proft 26 20047 2530
 talus 8 s 31 December 2007 S ems eeme o

Fondy zo zisku pozostavaji predovSetkym zo zakonného
rezervného fondu, ktorého vyska k 31. decembru 2007 predstavovala
24 939 tis. Sk, a z fondu na financovanie rozvojovych potrieb, ktorého
vySka k 31. decembru 2007 predstavovala 642 738 tis. Sk.

Funds from profit consist mostly of the legal reserve fund,
the amount of which as at 31 December 2007 constituted
SKK 24,939 thous. and from the fund for financing developing needs
which as at 31 December 2007 constituted SKK 642,738 thous.

59 Nerozdeleny zisk 59 Undistributed Profit

0 visSK/TSKK
/ Status as at 1 January 2006 _

/ Movements from the decision of the General Assembly to replenish the fund for the financing of development needs and legal
reserve fund

/ Movements from the decision of the General Assembly for the payment of royalties _

/ Movements from the decision of the General Assembly to subsidise the contribution fund

Proft rom 2006 s

/ Influence of changes from transfer as at 31 December 2006

/ Status as at 31 December 2006

/ Movements from the decision of the General Assembly replenishment of the fund for the financing of developing needs and legal
reserve fund

/ Movements from the decision of the General Assembly of dividend payments

/ Movements from the decision of the General Assembly share to the reseve fund
/ Profit from 2007
/ Adjustment to the previous period
/ Status as at 31 December 2007

2
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60 Bankové dvery dlhodobé

31.12. 2007 31. 12. 2006
v tis. Sk/TSKK v tis. Sk/TSKK

/ Long -term bank loans - Tatrabanka

J Longem bank loans - Dexia __

60 Long-term Bank Loans

/ Longerm bank oans - VO3 L L
/ Long-term bank loans - Postova banka _—
JTOTH S owmw W

Uvedené Gvery boli Cerpané na Ucely obstarania dlhodobého hmot-
ného a nehmotného majetku. V roku 2007 sa zacalo Cerpanie Gveru
z Postovej banky. Uver z VUB sa spléca polrocne, Gvery z Tatra banky
a Dexia banky sa splacajti rovnomerne $tvrtroéne a podia frekvencie
splatok je stanovend aj prislusna sadzba EURIBOR. Uver z Postovej
banky sa zaéne splacat v roku 2008.

Uvery boli poskytnuté bez zalozného prava a inych foriem rugenia.

The listed loans were drawn for the purposes of acquisition of long-term
tangible and intangible assets. In 2007 the loan from PoStova banka
started to be drawn. The loan from VUB is paid half-yearly, loans from
Tatrabanka and Dexia banka are paid equally quarterly and according
to the frequency of the instalments is specified the respective EURIBOR
rate. The loan from Post Bank will start to be paid in 2008.

Loans were provided without liens and other forms of pledges.

61 Rezervy 61 Reserves

31. 12. 2007 31.12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK
/ Other long-erm reserves o wesd 919

/ Reserves for employee borrowings fe0s0 16535
/TOTAL o wew

Spoloénost ma vytvorend rezervu na pasivne stdne spory vo vyske
205 841 tis. Sk, z toho na pasivny sadny spor za neopravnené pouzi-
vanie loga Slovenskej posty, a. s., 170 000 tis. Sk.

The company has created reserves for liabilites arising from legal
disputes in the amount of SKK 205,841 thous., from this for liabilities
arising from legal disputes for the unauthorised usage of the logo
of Slovenska posta, a. s., of SKK 170,000 thous.

62 Zavézky z finanéného prendjmu 62 Liahilities from financial rentals

31.12. 2007 31. 12. 2006
v tis. Sk/TSKK v tis. Sk/TSKK
Long-term liabilities from financial leasing

| VAT coefficient from leasing from 1 January 2004 _—
o S wmm mEa

Spoloénost v zavézkoch z finanéného prenajmu vykazuje koeficient
DPH, ktory je pripo€itany k obstaravacej cene z finanéného lizingu.

The company in liabilities from financial rentals reports the VAT
coefficient which is added to the acquisition price from financial
leasing.

63 OdloZeny dafovy zdvézok

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK

63 Deferred taxation liability

/ Deferred tax o feaar te29m
JTOTL S e e

21



64 Ostatné dlhodobé zavézky 64 Other long-term liabilities

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK

 Liabiles from the socia fund - tesmo w02

/ Long term advance loan principa o w3 s
/ Long term advance Postovd banka o %230
JTOTL L

Spolo¢nost ma dihodobé preddavky od klientov vo vyske 52 303
tis. Sk na zaklade zmldv o poStovom Uvere. Tieto zavézky neboli dis-
kontované z toho ddvodu, lebo nemaji uréené, na aké obdobie sl
poskytnuté.

Zéavazky zo socidlneho fondu boli tvorené vo vySke 38 781 tis. Sk
a Cerpané vo vySke 34 538 tis. Sk.

Narast Casového rozliSenia na sluzby PoStovej banky, a. s., vznikol
presunom z polozky 70 ostatné kratkodobé zavézky a ostatné pasiva
vo vySke 364 223 tis. Sk, ktory vznikol z dodatku ¢. 1 k ramcovej
zmluve o zabezpeCovani a obstaravani bankovych a inych financ-
nych sluzieb, ktory rieSil vyplatenie dohodnutej odmeny vo vySke
360 000 tis. Sk za obdobie rokov 2006 - 2026.

65 Bankové ivery kratkodobé

The company has long-term advances from clients in the amount
of SKK 52,303 thous. on the basis of contracts regarding postage
credit. These liabilities were not discounted due to a non-specification
of a period.

Liabilities from the social fund were created in the amount
of SKK 38,781 thous. and the amount of SKK 34,538 thous.
was withdrawn.

The accruals accruing for the services of PoStova banka a. s.,
arose form transfer from entry 70 (other short-term liabilities and
other liabilities items) in the amount of SKK 364,223 thous. which
arose from amendment no. 1 to the General contract regarding
the securing and provision of bank and other financial services
which solved the redemption of agreed remuneration in the amount
of SKK 360,000 thous. for the period of the years 2006 - 2026.

65 Short-term bank loans

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK

/ Short-term proportion of long-term loans - Tatrabanka

/ Short-term proportion of long-term loans - Dexia

/ Short-term proportion of long-term loans - VUB --

/ Short-term proportion of long-term loans - PoStova banka

JTOTL S wes %

66 Zavazky z obchodného styku

66 Liabilties from commercial relationships

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK

/ Liabilities towards suppliers from commercial relationships

/ Acceptance of deposits __

/ Other liabilities

/ Uninvoced supplies o e 251308

JTOTL S vm M

Spolocnost neeviduje zavazky po lehote splatnosti.

The company does not record any liabiilites past maturity.
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67 Splatné daiové zavazky

31. 12. 2007
v tis. Sk / TSKK

/ Credits from taxes from dependent activities, VAT and other taxes

67 Tax liabilities due

31. 12. 2006
v tis. Sk / TSKK

/TOTL S wm wen

Spolocnost nevykazuje splatny danovy zavézok dane z prijmu, na-
kolko v roku 2007 boli uhradené preddavky na dari vySSie ako da-
fiova povinnost.

68 Zavdzky z finanéného prendjmu

The company does not report any due taxes liable from Income tax,
whereas in 2007 tax prepayments higher than the tax obligation
were paid.

68 Liabilities from financial rentals

31. 12. 2007 31.12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK
/ Short-term portion of liabilities from financial leasing _-

JTOTL o wewrwss

69 Rezervy kratkodobé 69 Short-term Reserves

31. 12. 2007 31.12. 2006
v tis. Sk/TSKK v tis. Sk / TSKK

/ Severance Reserves

/ Other Reserves __
/TOTAL o awm e

Spolocnost vytvorila k 31. decembru 2007 rezervu na pokuty a pe-
nale vo vyske 12 000 tis. Sk a rezervu na vyplatu tantiém vo vySke
10 000 tis Sk.

10 Ostatné kratkodobé zavdzky a ostatné pasiva

The company created as at 31 December 2007 reserves for fines
and penalties in the amount of SKK 12,000 thous. And reserves
for the payment of royalties in the amount of SKK 10,000 thous.

70 Other short-term liabilities and other liabilities

I 70
v tis. Sk / TSKK v tis. Sk / TSKK
i s s O 17 T
[ R
[ e w | e
/ Accruals on subscriptions for services for PoStova banka, a. s. --

Otane 51 el
/TOTL o msez e

Spolocénost k 31. decembru 2007 eviduje najvyznamnejSie zavézky
voCi zamestnancom z titulu miezd za mesiac december 2007 vo vyske
314 638 tis. Sk.

Dalej boli zatgtované zévazky z titulu socialneho zabezpedenia vo vyske
132 115 tis Sk, zdravotného poistenia vo vySke 54 384 tis. Sk a dopinko-
vého dochodkového zabezpedenia vo vyske 6 498 tis. Sk, ktoré prindlezia
k vyplatenym mzdam za mesiac december 2007.

V roku 2007 boli zauctované zavazky z odmien, nevyplatenych dovoleniek,
20 socidlneho zabezpeCenia vo vyske 84 384 tis. Sk.

Vyplatené mzdy v roku 2007 boli k priemernému prepocitanému poctu za-
mestnancov 15 849, z toho 14 je veducich zamestnancov.

Pokles Casového rozliSenia na sluzby PoStovej banky, a. s., vznikol presu-
nom do polozky 64 ostatné dihodobé zavézky vo vyske 364 223 tis. Sk.
Zavazky nie sU zabezpecené zaloznym pravom.
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The company as at 31 December 2007 recorded the most significat
liabilites towards employees by virtue of salaries for the month
of December 2007 in the amount of SKK 314,638 thous.

Further were liabilities by virtue of social security booked
in the amount of SKK 132,115 thous., health insurance in the amount
of SKK 54,384 thous. and supplementary pension security
in the amount of SKK 6,498 thous. which belong to the payment
of salaries for the month of December 2007.

In 2007 were liabilities from bonuses, unredeemed holidays, social
security booked in the amount of SKK 84,384 thous.

Wages in 2007 were paid to the average calculated amount
of employees of 15,849, of which 14 are top-managers.

Decrease in the accruals for the services of Postova banka, a. s., arose
from the transfer of 64 other long-term liability items in the amount
of SKK 364,223 thous.

Liabilities are not secured by liens.



11 Pozndmky k vykazu ziskov a strat 71 Notes to the Profit and Loss Statement
12 Trihy z hlavnej Ginnosti 12 Revenue from main activities

Rozpis trzieb spolo€nosti z hlavnej ¢innosti Break-down of the revenue of the company from main activities

I 0
vt|s Sk/TSKK vtls Sk/TSKK
/ Revenues from own pruducls
——
‘Listové a bafkové suzby |t 4eoa6Te [ adea i
Rekamné adiesnézaseky 3708 205184
Propagatnézasielky o 85w [ 20
xpresnézsieky oo s4s7 | 80253
Periodické zasielky - L L reere [ 7sass
\Tidby 2 doruGenia miestnyeh zasielok |- .{ [ LI e

/ International service including Consignments _-

Potovépoukdzky | 9lof6 | 8082
Cemny 18419 20670

/ Distribution and transportation of periodicals _—
Osané s8R0
e 67835 6433018
. = ]
Vinosy 2 fandne st LT
\Vinosy 2o sluzieb pre Postova banku & s. 1L e [ aokaas [ 200850

/ Remuneration from collection of television and radio fees _-

/ Remuneration from collection of SIPO _—

/ Remuneration from disbursement of pensions and social benefits __

| Sale of revenue stamps, highway toll stickers and other _—
/ Betting services and the sale of lottery tickets _—
/ Services for Slovak Telecom _

/ Services for mobile operators and the phone cards _-

/ Revenues from mail-order services _—

J Other tirdparty actvtes S a5

/TOTAL o s mm
/ TOTAL REVENUES FOR OWN PERFORMANCE 8169295 775953
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13 Vynosy z predaja sluZieh 13 Revenues from the sale of services

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK
/ Revenues from rental o assets S eams 6203
| Revenues from freght ransport S st aTis

/ Revenues from workshop activities and emission controls _-

/ Revenues from advertising services _

/ Revenues from provision of accomodation and catering --

/ Revenes from hybrid ervices a9 366
Ostatnéwinosy | o2 ez
JTOTL S wmmwwe

14 \lynosy z predaja tovaru 74 Revenues from the sale of goods

e [awm
v tis. Sk / TSKK v tis. Sk / TSKK
Tty 2 predaja lade na postach | 1\{1L/LLLL LT L sy 4308
Ty 2 predajatlage v predplainom 1 1[L1[L1L1L L[ EH LT eS8 64626
Ostaméwnosy | ese0s L esa4
S e s

15 Ostatné vynosy 15 Other revenues

31. 12. 2007 31.12. 2006
v tis. Sk/TSKK v tis. Sk/TSKK

/ Activation

__
JTOTAL o mies w30

16 Osobné naklady 16 Personnel Expenses

31. 12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK
| Wage expenses o aass 3068055
/ Socialand Health Insurance 113248 q0RM0

/ Other social expenses . s34 o582
/ Remuneration of the Statutary Bodies _—
JT0TAL o aTee 4ama2
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17 Sluzby 117 Services

 TammTamm
v tis. Sk / TSKK v tis. Sk / TSKK
(Oprawya udrdavanie | L s 2i0i08
Telekomunikatng sluzby L Tl
Pepané o ste [ 6760
Neome e sseT
“Gaba softvry a oohrana sief 1111/ LE LT a8 2

/ Expenses for ensuring MPP _

| Expenses for the Consignment and Direct entry services _-

/ Protection of objects

__
Nakladynaaudit | e
Ostanéstaby o e[ aede
2 I

18 Spotreba materidlu a energii 18 Consumption of materials and energy

 TammTamm
v tis. Sk / TSKK v tis. Sk / TSKK
‘Spolreba materda L)L s 650
(Spatreba PHM | /[ e s
Eege 9005 16930
Ostatnd spareba [ eaeee 262
S e e

19 Naklady na predany tovar 19 Expenses for the sale of goods

31. 12. 2007 31.12. 2006
v tis. Sk/TSKK v tis. Sk / TSKK

| Sale of goods in Postshop and POFIS

/ Sale of periodicals through subscriptions _—
/ Sale of periodicals at post offices B L | T S

/ Sale of prepaid telephone cards and other sold goods _-

/TOTAL om0

80 Tvorba rezerv 80 Reserve creation

31.12. 2007 31. 12. 2006
v tis. Sk / TSKK v tis. Sk / TSKK

/ Creation of reserves for legal court disputes _—

/ Creation of reserves for odstupné _—
JTOTM S mer ez

Spoloénost dotvorila rezervu na pasivny stdny spor za neopravnené The company has created reserves for liabilites arising from
pouzivanie loga Slovenskej posty, a. s., vo vySke 110 mil. Sk. legal disputes for the unauthorised usage of the logo of Slovenska
posta, a. s., in the amount of SKK 110 mil.
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81 Ostatné prevadzkové naklady 81 Other operational expenses

31. 12. 2007 31. 12. 2006

v tis. Sk / TSKK v tis. Sk / TSKK
/ Unapplied VAT o stz 2s30
/ Residual price of sld assefs o sm ets0

“Dane a poplatky 1L oSt aeese
Tvorba opravnyeh poloiek L stas [ s
|Ostatné prevadakové ndklady [l a0se [ 20108
L U2 2

82 Finanéné vynosy (naklady) netto

T Thm Tamm
v tis. Sk / TSKK v tis. Sk / TSKK
Piatédroky | ees L sesr
Paensioy @60l @68
Kurzové sy | LS s e
Kurgove sty |01 (@e0s0) (@802
Ostatn finanéné néklady [ T e
Ostatn finanéné wnosy 111 ze0 s
swoo M e

82 Financial Revenues (expenses) nett

83 Zdanenie

Dariova legislativa

Vzhladom na to, Ze mnohé oblasti slovenského dafového prava
doteraz neboli dostatone overené, existuje neistota v tom, ako ich
budu dariové organy aplikovat. Mieru tejto neistoty nie je mozné pres-
ne kvalifikovat a zanikne az potom, ked' budi k dispozicii pravne
precedensy, pripadne oficialne interpretacie prisluSnych organov.
Napriek tomu je vSak manazment spolocnosti presvedceny,
Ze k 31. 12. 2007 su jeho interpretacie prisluSnych ustanoveni zako-
nov spravne a darova pozicia spolo¢nosti je v sdlade so slovenskou
danovou legislativou.

83 Taxation

Tax legislation

Considering that numerous areas of Slovak tax law up until now
were not examined thoroughly, therein exists uncertainty, as to how
the tax authorities will apply them. The significance of this uncertainty
is that it is not possible to exactly qualify and lapses thereafter
when the legal regulations are available, or the eventual official
interpretation from the respective body. Despite this the management
of the company believes that as of 31. 12. 2007 its interpretation
of the respective provisions of the law correct and tax position
of the company is in compliance with Slovak tax legislation.

Zlozky nakladov na dari z prijmov k 31. decembru 2007, resp. 2006

31.12. 2007 31.12. 2006
/ Components of expenses for Income tax as at 31 December 2007, respectively 2006 v tis. Sk / TSKK v tis. Sk / TSKK

Spamada . (123400)  (186960)

/ Defrreg Tax o e @0y
/ Additional tax previous period o 2e2 g2
J TotalIncome tax o e @0
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k 31.12.2007
daf v tis. Sk
/ tax in TSKK

zaklad dane
/ tax base

/ Economic results before taxation
IFRS

/ Financial differences IFRS-SAS -

/ Economic results before taxation
SAS

k 31.12.2006
dan v tis. Sk
[ tax in TSKK

zaklad dane
/ tax base

J adjustment items o the tax base ------
periods ------

D 0 R S 1 7 R [/

/ Total allocated tax ------

/additional tax from the previous

84 Zisk na akcie

Zisk na akciu je vypocitany podla IAS 33. Zakladny ukazovatel zisku
na akciu je vypocitany delenim ¢istého zisku poctom akcii v obehu.
Zakladné imanie spolocnosti vo vyske 6 456 000 tis. Sk je vytvorené
6 456 akciami na doruCitela v zaknihovanej podobe v nominainej
hodnote 1 000 tis. Sk za akciu.

Preferenéné akcie ani opcie na akcie neboli vydané. V obehu nie si
Ziadne potencidlne akcie, preto je zriedeny ukazovatel zisku na akciu
rovny zakladnému ukazovatelu.

/ Profit accruing to shareholders

84 Profit from shares

Profit on share is calculated according to IAS 33. Basic indicators
of profit on shares are calculated by dividing the net profit
by the amount of shares in circulation. Equity of the company
in the amount of SKK 6,456,000 thous. is created through
6,456 shares registered at a nominal value of SKK 1,000 thous.
per share.

No preferential shares nor options on shares were issued. No
potential shares are in circulation, therefore the diluted indicated profit

on shares is equal to the basic indicator.
31. 12. 2006
v tis. Sk / TSKK

31. 12. 2007
v tis. Sk / TSKK

/ Amount of shares i cirultion __

/Basic prf on st R S
| Potental shares 00
/ Diluted profit on shares __
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85 Transakcie so spriaznenymi osobami

Spoloc¢nost uskutoénila v priebehu Gétovného obdobia nasledujice

transakcie so spriaznenymi osobami:

H so spolocnostou RAVS, a. s., v konkurze, vynosy vo vyske 0 tis. Sk.

M vodi spolognosti RAVS, a. s., v konkurze evidujeme pohladavky po
lehote splatnosti vo vyske 183 407 tis. Sk, ku ktorym bola vytvo-
rena opravna polozka vo vyske 174 769 tis. Sk.

M so spolocnostou PoStova banka, a. s., vynosy z premiestiiovacej
a finan€nej innosti vo vyske 226 445 tis.Sk.

Spolocnost je presvedéend, Ze obchodné podmienky poskytované

dcérskej spolocnosti sa v zasade neliSia od beznych obchodnych

podmienok poskytovanych inym spolocnostiam €i inymi spolocnos-

tami.

INFORMACIE 0 PRIJMOCH A VYHODACH CLENOV STATUTARNYCH
ORGANOV, DOZORNYCH ORGANOV A INYCH ORGANOV UCTOVNEJ
JEDNOTKY

Spolocnost za ¢innost vykonavant v sledovanom tétovnom obdobi po-
skytla nasledovné pinenie:

pefiazné prijmy pre €lenov:

M predstavenstva vo vyske 29 375 tis. Sk,

M dozornej rady vo vySke 780 tis. Sk.

Nepeniazné prijmy boli poskytnuté ¢lenom predstavenstva a dozornej
rady za pouzivanie vozidla na stkromné Gcely a za poistenie zodpoved-
nosti €lena organu za Skodu sposobent spolo¢nosti pri vykone.
Nepeniazné plnenie pre Clenov organov spolocnosti bolo poskytnuté
¢lenom organov:

M predstavenstva vo vyske 368 tis. Sk,

M dozornej rady vo vySke 261 tis. Sk.

Spolocnost neposkytla Ziadne preddavky, Gvery ani zaruky za zavazky
¢lenov organov.

86 Podmienené zévizky a podmienené aktiva
Spoloénost eviduje mozné zavazky, ktoré budi vyplyvat zo stidnych
rozhodnuti alebo z poskytnutych zaruk, pripadne zo vSeobecne zavaz-

nych pravnych predpisov.

Spoloénost neeviduje bianco zmenky.
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85 Transactions with related parties

The company implemented in the course of the financial period

the following transactions with related parties:

M with the company RAVS, a. s., in bankruptcy, revenues
in the amount of SKK 0 thous.

M towards the company RAVS, a. s., in bankruptcy, is recorded
receivables past maturity in the amount of SKK 183,407 thous.,
towards which was created an adjustment item in the amount
of SKK 174,769 thous.

M with the company PoStova banka, a. s., revenues from distribution
and financial activities in the amount of SKK 226,445 thous.

The company believes, that the trading terms provided to subsidiary

do not essentially differ from common trading terms provided to other

companies.

INFORMATION  REGARDING THE INCOME AND BENEFITS
FOR MEMBERS OF THE STATUTARY BODIES, SUPERVISORY
BOARD AND OTHER BODIES OF THE FINANCIAL ENTITY

The company for activities performed in the follwoing financial period
provided the following benefits:

cash income for members:

M Board of Directors in the amount of SKK 29,375 thous.,

M Supervisory Board in the amount of SKK 780 thous.

Non-cash income was provided to Members of the Board of Directors
and Supervisory Board through the use of motor vehicles for private
purposes and insurance liabilities as members of bodies for damages
caused to the company while acting on its behalf.

According to the non-cash benefits for members of the bodies
of the company were provided to members of the bodies:

M Board of Directors in the amount of SKK 368 thous.,

M Supervisory Board in the amount of SKK 261 thous.

The company did not provide any advances, loans nor any liens
for the obligations of the members of its bodies.

86 Conditional liabilities and conditional assets
The company records possible liabilities, which will arise
as results of the court decisions or from the provided guarantees,

eventually from generally binding legal regulations.

The company does not record any blank bills of exchange.



87 Miizeum

Organiza¢nou zlozkou Slovenskej posty, a. s., je aj PoStové mazeum,
ktoré disponuje rdznymi zbierkovymi predmetmi - napr. znamkami,
roznymi dokumentmi a predmetmi z oblasti poStovnictva za obdobie
od roku 1900.

Zbierkové predmety st vedené v odbornej evidencii.

88 Poznamky ku cash flow

Peniaze a penazné ekvivalenty si reprezentované hotovostou, vklad-
mi v bankach a kratkodobymi vysoko likvidnymi investiciami so splat-
nostou do troch mesiacov. Na ucely vykazu pefiaznych tokov nie
sl penazné prostriedky a pefiazné ekvivalenty totozné s vykazanymi
v aktivach spolo€nosti.

Vykaz cash flow je vykdzany v silade s IAS 7. Na vykazanie
prevadzkovych €innosti bola pouzita nepriama metoda.

89 Navrh na rozdelenie zisku

Navrh na rozdelenie vysledku hospodarenia spolo€nosti vykazaného
podla medzinarodnych uctovnych Standardov IFRS/ IAS za rok 2007
v Ciastke 212 120 tis. Sk (po zdaneni):

pridel do rezervného fondu 5 %

dividendy

pridel do fondu na financovanie rozvojovych potrieb spolo¢nosti

90 Vyznamné udalosti, ktoré nastali po sivahovom dni

Po stivahovom dni nenastali vyznamné udalosti, ktoré by ovplyvnili
budtce rozhodnutia spolo¢nosti.

Zostavené dna:
14. marca 2008
Compiled on the day:
14 March 2008

Podpisovy zaznam €lena
Statutarneho organu
ctovnej jednotky:

of the Statutary Bodies
of the Accounting unit:

Ing. Libor Chrast
predseda predstavenstva
/ Chairman of the Board

of Directors

#

Ing. Miroslav Podhora
¢len predstavenstva
/ Member of the Board
of Directors

Signature record of the member

87 Museum

The Postal museum is an organisational unit Slovenska posta, a. s.,
which has at its disposal a diverse collection of objects - for examp-
le stamps, diverse documents and objects relating to postal service
since year 1900.

Collection objects are accompanied by expert records.

88 Notes to the Cash Flow

Cash and cash equivalents are represented in cash, bank deposits
and short-term highly liquid investments with a maturity of three
months. For the purposes of cash flow cash resources and cash
equivalents are not identical with allocations in assets of the
company.

The Summary of the cash flow is allocated in compliance with IAS 7. For
the allocation of operational activities was the indirect method used.

89 Proposal for the division of profit

Proposal for the division of the economic result of the company repor-
ted according to IFRS/ IAS for 2007 amounting to SKK 212,120 thous.
(after taxation):

10 606 tis. Sk
100 000 tis. Sk

101 514 tis. Sk

90 Important events which occurred after balance sheet date

After the balance sheet date no important events occurred which
could influence the future resolutions of the company.

Podpisovy zaznam osoby
zodpovednej za zostavenie
uctovnej zavierky:
Signature record of person
responsible for the compilation
of the Financial Statements:

Podpisovy zaznam osoby
zodpovednej za vedenie
acétovnictva:
Signature record
of person responsible
for the management
of the accounting:

Iy ‘
.""r / ?F
1l ANV,
[ -
Ing. Michal Lieskovsky i Ing. Jifi Vacek

riaditel sekcie financii
/ Director of the Section
Finance

riaditel’ useku financii
a spravy majetku
/ Director of the Division Finance
and Property Administration
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Siivaha IFRS / BALANCE SHEET IFRS
Uttovnd zévierka za rok kongiaci sa 31. decembra 2007 / Financial Statement for the year ending as at 31 December 2007

vSetky polozky st uvedené v tis. Sk
/ all items are listed in SKK thous.

Poznamka
/ Note

k 31.12. 2007
/ as at 31. 12. 2007

k 31.12. 2006
/ as at 31. 12. 2006

/ Assets

/ Long-term assets

/ Long-term intangible assets

/ Long-term tangible assets

/ Investments into the company

|/ Long-term receivables

/ Total Long-term assets

/ Short-term assets

/ Cash and cash equivalents

/ Accounts receivable from commercial practice

/ Inventory

/ Other short-term assets

/ Total Short-term assets

/ Foreign financial assets

Entrusted foreign assets

/ Liabilities from holding foreign financial assets

/ Total assets

/ Equity and liabilities

[ Equity

| Registered capital

/ Capital funds

/ Pricing differences

/ Profit funds

Retained profit from last year

Economic result - current year

/ Total Equity

/ Long-term liabilities

/ Bank loans

/ Reserves

/ Reserves for employee loans

/ Liabilities from financial leasing

/ Deferred tax liabilities

/ Other long-term liabilities

/ Total Long-term liabilities

/ Shortterm liabilities

/ Bank loans

/ Liabilities from commercial commerce

/ Collection of tax liabilities

/ Liabilities from financial leasing

/ Short-term Reserves

/ Other short-term liabilities and other liabilities

/ Total Short-term liabilities

/ Total Liabilities

/ Total Equity and liabilities




\lysledovka IFRS / IFRS REPORT
Uttovnd zavierka za rok kongiaci sa 31. decembra 2007 / Financial Statement for the year ending at 31 December 2007

vietky polozky s uvedené v tis. Sk
/ all items are listed in SKK thous. /Note / as at 31 12 2007 / as at 31 12 2006

ooy 2beed om0

Vinosy 2 lavnei Sinnosti (2 8169295 | 7759536
\Vnosy 2 predaja sluzieb |11 s e 491076
Vinosy 2 predala tovaru |1 DO L 0s802 350508
Ostaméwnosy 75 1516% 163910
Viney 2 bee onest spo L a0 8455830
I I D
Walaty 2 beel Ennest L
Osobnénaklady o076 4754687 | 4435422
Sswby T 15278 14u04e
" Spotreba materialy, energie |+ (1L e e Tes | 642868
Nidady napredanytovar 079 200088 240581
odpisy 0 eeeeet 746t
_—_

/ Other nnerallonal expenses

/ Total Expenses from current asttes -——

/ Operatnal Prf S wese ss0

(Finanéné winosy 1 e aesee e
| Fnancial expenses S e et 121830

 Prof blretaoss [ L R

Defizpdmov 8 1078 13048
/ Defrre tax s e 9308

 Poft o the aocuningperid S mm s

Dna: 14. marca 2008

Date: 14 March 2008

Ing. Libor Chrast Ing. Miroslav Podhora
predseda predstavenstva ¢len predstavenstva
/ Chairman of the Board of Directors / Member of the Board of Directors

/' A
A Al
[ / WA-/UQ_

i/
Ing. Michal Lieskovsky ‘,f' Ing. Jifi Vacek

riaditel Giseku financii a spravy majetku riaditel sekcie financii

/ Director of the Finance / Director of the Section Finance

and Asset Management Division
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Prehlad o peiiaznych tokoch za rok konéiaci sa 31. decembra 2007
Cash flow overview for the year ending 31 December 2007

Nepriama metdda vykazovania / Indirect disclosure method

Rok kondiaci sa
/Year ending at
31.12.2007

Rok kondiaci sa
/Year ending at
31.12.2006

/ Operational activities

| Profit for the period

/ Adjusted by:

/ Financial expenses

/ Income tax

/ Depreciation of buildings, construction, machiney and equipment

/ Income from the sale of buildings, construction, machiney and equipment

/ Increase/(decrease) of reserves

/ Cash flow from operational activities before changes in working capital

/ Inventory increase

/ Increase/(decrease) of receivables

/ Increase in the status of liabilities

/ Cash flow from operational activities

/ Income tax paid

/ Interest paid

/ Net Cash flow from operational activities

/ Investment activities

/ Interest received

/ Income from the sale of buildings, construction, machiney and equipment

/ Acquisition of buildings, construction, machiney and equipment

/ Acquisition of investments determined for business

/ Net Cash flow used in investment activities

/ Financial activities

|/ Payment of dividends

/ Bank loans

/ Net Cash Flow (used in) from financial activities

/ Net increase (decrease) of cash and cash equivalents

/ Cash and cash equivalents at the start of the year

/ Balance on bank accounts and cash in hand




\Iykaz zmien vo viastnom imani za rok kongiaci sa 31. decembra 2007
Statement of changes in equity for the year ending as at 31 December 2007

Zékladné Kapitalové . Nerozdeny Ocefovacie Vlastny
imanie fondy — zisk / rozdiely / kapital
/Registered / Capital | Proft funds Undivided Pricing celkom /
capital funds v tis. Sk profit Differences | Total Equity
v tis. Sk v tis. Sk : v tis. Sk v tis. Sk v tis. Sk

/ TSKK / TSKK [ TSKK / TSKK / TSKK / TSKK

/ Status as at 1 January 2006 ------

/ Profit for the penod

| Proft distibuton ______
/ Pricing differences

/ Adjustments to pricing differences
from overvaluing securities

/ Status as at 31 December 2006 ------

/ Profit for the perlod
/ Dividends pa|d

/ Allocated to reserve fund ------
/ Allocated to other funds ------

/ Adjustments to pricing differences
from revalution of securities

/ Adjustments for the previous periods -----
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