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PRIHOVOR
FOREWORD

Slovenska posta, $. p., vznikla 1. januara 1993. Dnes
ma uz za sebou viac ako desatroc¢ie svojho pésobenia
averim, ze dévera a spokojnost s kvalitnymi, bezpe¢nymi
a spolahlivymi sluzbami bude i nadalej zakladnym krité-
riom hodnotenia nasej prace.

Slovenska posta, a. s., bola v roku 2006 prosperujucou
spolo¢nostou, ktora prinasala neustale zlepSovanie svo-
jich sluzieb, a tym bola ¢o najblizsie k svojim zakaznikom.

The Slovak Post was established on January 1st, 1993.
Today it's been in operation for over a decade, and | hope
that the trust and satisfaction with high quality, safe and
reliable services will continue to be the basic criterion in
evaluation of our work.

The Slovak Post was a prosperous company in 2006
coming forward with continual improvements of its serv-
ices, getting as close as possible to its customers.



Slovenska posta, a. s., po transformacii Statneho podniku
na akciovu spolo¢nost v roku 2004 dosiahla uz treti rok
za sebou kladny hospodarsky vysledok. Spolo¢nost je
druhym najva¢sim zamestnavatelom na Slovensku a v mi-
nulom roku prijala, spracovala, prepravila a dorucila vyse
290 milionov listovych, balikovych zasielok a penaznych
poukazov. Znizil sa pocet opodstatnenych reklamacii slu-
zieb Slovenskej posty, a. s., od jej transformacie v roku
2004 az 0 62,12%. Jedna opodstatnena reklamacia vyko-
nu univerzalnej sluzby pripadala az na kazdu 51 151 po-
danu listovu zasielku 1. a 2. triedy vo vnutrostatnom styku
v roku 2006. Oproti roku 2005 je to zlepsenie pomeru o
33 %. Tento vysledok je odrazom dlhodobého Usilia zame-
raného na zvySovanie kvality sluzieb a zakaznicky oriento-
vaného pristupu.

V minulom roku investovala Slovenska posta, a. s., predo-
vSetkym do rekonstrukcie, stavby novych pdst a do obno-
vy vypoctovej techniky a vozového parku.

V sucasnosti je oficialne na slovenskom postovom trhu
21 postovych operatorov. V Uplnej konkurencii Slovenska
posta, a. s., poskytuje zhruba 75 % produktov a sluzieb.

Z toho logicky vyplyva, ze konkurencia nie je otazkou bu-
ducnosti, ale pritomnosti, a Slovenska posta, a. s., robi
vSetko pre to, aby si s priblizujicou sa Uplnou liberaliza-
ciou udrzala na tomto trhu svoju stabiln( poziciu. Sloven-
ska posta, a. s., sa v konkurenénom prostredi spolieha na
[udsky potencial, bezkonkurencénu tradiciu spoloc¢nosti,
ako aj na skusenosti a znalost postového trhu.

Zmeny na strane Slovenskej posty, a. s., su viditelné uz
dnes. V poslednych rokoch posta upravila cenovu politiku
prave v oblasti adresnych sluzieb, zaviedla motivacny sys-
tém, ktory zohladnuje nielen mnozstvo jednorazovo poda-
nych zasielok, ale tiez celkové mnozstvo podanych zasie-
lok v priebehu roka a ich medziro¢ny narast. Polavila zo
svojich prisnych noriem a poziadaviek na obaly a grafické
upravy listov. Novinkou pri balikoch je napriklad doplnkova
sluzba Telefonické avizo, ktora umoznuje informovat adre-
sata telefonicky o prichode zasielky a pod.

Slovenskej poste, a. s., zalezi na tom, aby aj nadalej pro-
sperovala a poskytovala kvalitné sluzby vSetkym pouziva-
telom na celom Slovensku.

Ing. Libor Chrast
predseda predstavenstva a generalny riaditel

The Slovak Post, after the transformation from a state cor-
poration into a joint stock company in 2004 has reached
positive balance already for the third year in a row. The
company is the second largest employer in Slovakia and
last year it received, processed, and transferred and deliv-
ered over 290 million letters, parcels and money orders.
The number of justified complaints concerning the servic-
es of the Slovak Post has decreased, from its transforma-
tion in 2004, by as much as 62.12%. One justified com-
plaint concerning the performance of a universal service
was received for every 51,151 posted letter items of 1st
or 2nd class in domestic traffic in 2006. Compared to
2005, the ratio improved by 33%. This result reflects the
long-term commitment focused on enhancement of qual-
ity of services and the customer focused approach.

Last year the Slovak Post invested mainly in restructuring,
construction of new post offices and renewal of IT tech-
nologies and car park.

Currently 21 postal operators are officially present in the
Slovak postal market. As a full-scale competitor, the Slo-
vak Post provides approximately 75% of products and
services.

This shows that competition is not a matter of the future,
but rather of the present, and therefore the Slovak Post is
doing all it can, in a context of the upcoming complete lib-
eralization of the market, to maintain its stable position in
this market. The Slovak Post in a competitive environment
relies on the human potential, unmatched tradition of the
company, as well as on experiences and knowledge of
the postal market.

Changes on the hand of the Slovak Post are visible already
now. Over the last few years, the Slovak Post adjusted its
fee policy mainly in the area of addressed services, intro-
duced a motivation system, which takes into account not
just the number of one-time posted items, but also the to-
tal number of posted items during the year, and the growth
rate between the years. The Slovak Post abandoned its
strict standards and requirements concerning packages
and graphics of letter items. A new feature concerning par-
cel items for instance is the additional service Telephonic
Advise of delivery, which enables to inform the recipient
by phone about the arrival of the parcel item etc.

The Slovak Post is committed to continue to prosper and
provide high quality services to all users all over Slovakia.

Ing. Libor Chrast
Chairman of the Board of Directors
and the General Director
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Nazov a sidlo spoloénosti: Slovenska posta, a. s.
Partizanska cesta 9

975 99 Banska Bystrica

Pravna forma: akciova spolocnost od 1. 10. 2004

Akcionar spolo¢nosti: Slovenska republika,
zastupena Ministerstvom dopravy,
post a telekomunikacii SR

Vznik Slovenskej posty: 1. 1. 1993

Od 1. marca 1996 ma Slovenska posta, a. s., svoje sidlo
v Banskej Bystrici. Transformacia Slovenskej posty, $. p.,
na akciovu spolo¢nost so 100-percentnou Ucastou statu
1. oktébra 2004 umoznila pretvorenie posty na ekono-
micky samostatny a konkurencieschopny hospodarsky
subjekt. Slovenska posta hospodari od svojho vzniku sa-
mostatne, tj. nedostava dotacie zo statneho rozpoctu.

Slovenska posta, a. s., ponuka svoje sluzby prostrednic-
tvom siete 1 565 pdst. Z nich 1 333 sa nachadza v ma-
lych obciach a okolo 200 je v mestach. V mestskych ag-
lomeraciach je celkove 20 percent post. Zakaznikom je
k dispozicii 7 094 postovych schranok.

V tuzemskom styku prijme Slovenska posta, a. s., ro¢ne
celkove 338 mil. listovych a balikovych zasielok. V me-
dzinarodnej postovej prevadzke prepravi Slovenska po-
sta, a. s., rocne 1,1 mil. kg listovych zasielok a takmer
140 tis. balikov.

DOLEZITE POJMY

Univerzalna sluzba - subor postovych sluzieb, ktoré
musi Slovenska posta, a. s., poskytovat trvalo za prijatel-
né ceny, za rovnakych podmienok a v ur¢enej kvalite tak,
aby boli dostupné vsetkym obyvatelom na celom uzemi
Slovenskej republiky. Medzi univerzalne postové sluz-
by patria: do 2kg - listy 1. a 2. triedy, reklamné adres-
né zasielky, korespondencia do vlastnych ruk, slepecké
zasielky, aerogramy, baliky do 15kg, baliky do 20kg po-
dané v cudzine inym poskytovatelom univerzalnej sluzby,
sluzby spojené s doporuc¢enymi a poistenymi zasielkami
(doru¢enka, do vlastnych ruk, dobierka, odpovedna sluz-
ba, krehké, neskladné, opakované dorucenie na ziadost
odosielatela). Ceny univerzalnej sluzby reguluje Postovy
regulacny urad.

Name and registered offices: Slovenska posta, a.s.
(The Slovak Post, J. S. Co.)

Partizanska cesta 9

975 99 Banska Bystrica

Legal entity: Joint-stock company

from October 1st, 2004

Shareholder: the Slovak Republic
represented by the Ministry of Transportation,
Post and Telecommunications of the Slovak Republic

Establishment date

of the Slovak Post: January 1st, 1993

Starting from March 1st, 1996 the Slovak Post has had its
registered offices in Banska Bystrica. Transformation of
the Slovak Post state corporation into a joint-stock com-
pany with 100-percent ownership of the state on Octo-
ber 1, 2004 enabled transformation of the Slovak Post
into an economically independent and competitive entity.
The Slovak Post has been managing its business inde-
pendently, i.e. it does not receive subsidies from the state
budget.

The Slovak Post provides its services through a network of
1,565 post offices. Of this total number 1,333 are located
in small municipalities and some 200 in towns. A total of
20 percent of post offices are located in city agglomera-
tions. Customers can use 7,094 mailboxes.

In domestic postal traffic the Slovak Post receives a to-
tal of 338 million letter items and parcel items per year.
In international postal traffic the Slovak Post transfers 1.1
million kg of letter items and almost 140 thousand parcel
items per year.

IMPORTANT TERMS

Universal service is a set of permanently provided postal
services under the same conditions, in a determined qual-
ity and at affordable prices accessible to all users in the
entire territory of the Slovak Republic. Within the universal
service, “Registered” and “Insurance” services are pro-
vided for postal items. Universal post services include: up
to 2 kg for 1st and 2nd class letter items, addressed ad-
vertisement items, Delivery in person, items for the blind,
aerograms, parcel items of up to 15 kg, parcel items of up
to 20 kg posted internationally by a counterpart universal
services provider, services related to Registered items and
Insurance (Advice of delivery, Delivery in person, Cash on
delivery, Reply service, Fragile, Cumbersome, Repeated




Postovy regula¢ny urad - rozpoctova organizacia, ktora
vykonava reguléciu a dohlad nad poskytovanim postovych
sluzieb na uzemi Slovenskej republiky. Postovym podni-
kom vydava povolenia na poskytovanie postovych sluzieb.
Sidli v Ziline.

Postova licencia - rozhodnutie, ktoré vydava Postovy
regula¢ny urad postovému podniku na poskytovanie uni-
verzalnej sluzby. Slovenska posta, a. s., ziskala postovu
licenciu do 31. 12. 2013.

Postova vyhrada - postové sluzby, ktoré méze poskyto-
vat len Slovenska posta, a. s. Je to ¢iastocné zvyhodnenie
za povinnost poskytovat univerzalnu sluzbu. V suc¢asnosti
su obsahom postovej vyhrady: listy a reklamné adresné
zasielky do 504, listy do vlastnych ruk ucastnikom sud-
nych konani a konani pred spravnymi organmi. Konkuren-
cia mbze poskytovat tieto sluzby, iba ak je ich cena mini-
malne 2,5-nasobne vyssia ako cena sluzieb Slovenskej
posty, a. s., - list 1. triedy do 509, alebo su sprievodnym
dokladom veci, alebo ak su podané v zahrani¢i. Pojem
postova vyhrada je ¢asto zamienany s pojmom monopol.

Poziadavky na kvalitu univerzalnej postovej sluzby
- su prilohou postovej licencie a obsahuju zakladné zasa-
dy a charakteristiky kvality, ktoré musi spifiat univerzalna
postova sluzba - miestna a ¢asova dostupnost sluzieb,
rychlost dorucenia zasielok, informovanost o sluzbach,
bezpecnost zasielok, spokojnost zakaznikov a vybavo-
vanie reklamacii. Kvalita sa pravidelne meria a musia byt
dodrziavané stanovené normy. Dohlad nad poziadavkami
vykonava Postovy regulacny urad.
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delivery on sender's request). Universal services fees are
regulated by the Postal Regulation Office.

Postal Regulation Office is the state regulation authority
entrusted with regulation and surveillance over the postal
services market. It is based in Zilina and grants licenses to
postal companies to provide the universal service.

Postal license is a decision granted by the Postal Regu-
lation Office to a postal company to provide the universal
service. The Slovak Post's postal license is valid until De-
cember 31st, 2013.

Postal exclusiveness refers to postal services, which
may only be provided by the Slovak Post. It is a partial
advantage to compensate the duty to provide the univer-
sal service. Currently, postal exclusiveness covers: letter
items and addressed advertisement items up to 50 g, let-
ter items delivered in person to participants of court pro-
ceedings and administrative authority proceedings. Com-
petitors may provide these services only if their fees are
at least 2.5-times higher than the universal service fees
of the Slovak Post in 1st class letter items up to 50 g,
or if they are accompanying documents, or if posted in-
ternationally. The term postal exclusiveness is often con-
founded with the term monopoly.

Requirements for the postal service quality form an
annex to the Postal License and include the basic princi-
ples and quality standards for the characteristics, which
the universal postal service must comply with: timeliness
of the shipment of items from the sender to the recipi-
ent belong, along with the local and temporal availability
of postal services, safety of items and customers’ satis-
faction, among the basic characteristics of the quality of
postal services. Quality standards are measured regularly
and compliance is ensured. The Postal Regulation Office
has been entrusted with the surveillance over compliance
with the established quality standards.




IDENTIFIKACIA
SLOVENSKEJ POSTY, a. s.

Sidlo spolo¢nosti: Slovenska posta, a. s.

Partizanska cesta 9
975 99 Banska Bystrica 9

Pravna forma:
ICo:
IC DPH:

akciova spoloénost
36 631 124
SK2021879959

PREDMET CINNOSTI

1. poskytovanie univerzalnej postovej sluzby v rozsahu
vymedzenom postovou licenciou na zaklade osobit-
ného predpisu,

2. poskytovanie postovych sluzieb,
3. vykon postovej prevadzky na Uzemi SR v rozsahu:

- preprava a dodanie listovych, balikovych a penaz-
nych zasielok vratane elektronickej posty,

- podanie, preprava a dodanie zasielok vratane pe-
naznych sluzieb v medzinarodnom styku.

4. zrychlena a kuriérna doprava zasielok vratane doku-
mentov, so zaru¢enym ¢asom dodania vratane medzi-
narodného styku,

5. vystavba, prevadzka a rozvoj jednotnej siete posty na
uzemi Slovenskej republiky,

6. vydavanie odbornej literatury, prevadzkovych predpi-
sov, pomodcok a tlaciv, propagacnych a informaénych
materialov v oblasti svojej ¢innosti,

7. vydavanie postovych cenin,

8. archivacia postovych cenin a tladiv a s tym suvisiace
prace vratane vyroby prilezitostnych postovych pecia-
tok,

9. agenda postovych peciatok, zriadovanie prilezitost-
nych priehradiek vratane strojovej propagacie,

10. ¢innost Postového muzea.

COMPANY
IDENTIFICATION

Registered Seat of the Company:
Slovenska posta, a.s. (The Slovak Post, J. S. Co.)
Partizanska cesta 9
975 99 Banska Bystrica 9

Legal form: Joint stock company

Company registration number (ICO): 36 631 124

VAT identification number (IC DPH): SK2021879959

SCOPE OF BUSINESS

1. provision of universal postal service in the scope
specified by the postal license as per a separate
rule,

2. provision of postal services,

3. Performance of postal operation in the territory of the
Slovak Republic in the scope of:

- transport and delivery of letter items, parcel items
and money items, including email,

- posting, transport and delivery of items, including
international financial services.

4. accelerated and courier transport of items, including
documents, with a guaranteed time of delivery, includ-
ing international traffic,

5. construction, operation and development of a unified
postal network in the territory of the Slovak Republic,

6. publishing of professional literature, operating instruc-
tions, tools and forms, promotional and information
materials within the field of its activities,

7. issuing of postage stamps and stationeries,

8. archiving of postage stamps and stationeries, forms
and related works, including production of occasional
postmarks,

9. postmarks agenda, establishment of occasional
P.O. boxes, including machine promotion,

10. activities of the Postal Museum.




STRATEGIA

Zaciatkom roka 2007 Slovenska posta, a. s., analyzovala
procesy, produkty, ako aj trhové prostredie, teda faktory,
ktoré vyrazne ovplyvnia buducu stratégiu Slovenskej po-
sty, a. s. Na zaklade analyzy sa Slovenska posta, a. s.,
rozhodne, akym smerom sa bude uberat v nasledujucom
obdobi. Slovenska posta, a. s., sa chce ¢o najviac zame-
rat na zékaznika a identifikovat jeho potreby tak, aby sa
stala zakaznicky orientovanou spolo¢nostou. Stratégiou
Slovenskej posty, a. s., je vyrazna orientacia na zakazni-
ka, zvySovanie komfortu a kvality poskytovanych sluzieb.

CIELE

Slovenska posta, a. s., chce do roku 2008:

- zabezpecdit normu kvality vSetkych produktov uni-
verzalnej sluzby zhodnych s lehotou na véasnost
dopravy,

- zabezpecdit rocne rastuci trend vysledku hospodare-
nia,

- dosiahnut ro¢ne prednostny rast produktivity prace
pred rastom miezd,

- dosiahnut maximalny index spokojnosti zakaznika,

- zabezpedit efektivnost vlastnych post.

FIREMNE HODNOTY

Firemnu kulturu Slovenskej posty, a. s., formuje Postar-
sky kodex, ktory je zakladnym firemnym materidlom a je
zavazny pre vsetkych zamestnancov spolo¢nosti.

1. Zakaznicka orientacia (Slovenska posta, a. s., je spo-
lo¢nost, ktora si vazi kazdého zakaznika a hlada pren-
ho tie najlepsie mozné riesenia).

2. Kuvalita (Slovenska posta, a. s., je spolo¢nost, ktora
garantuje kvalitu poskytovanych sluzieb).

3. Finanéna sebestacnost (Slovenska posta, a. s., je
spolo¢nost, ktora hospodari samostatne, bez pri-
spevkov zo statneho rozpoctu, a zabezpeduje svoj
rozvoj predovsetkym zo zisku).
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STRATEGY

At the beginning of 2007 the Slovak Post analyzed proc-
esses, products, as well as the market environment,
which are factors impacting significantly the future strat-
egy of the Slovak Post. Based on the analysis the Slovak
Post shall decide its future steps. The Slovak Post wants
to try to focus as much as possible on the customer and
to identify customers’ needs in order to become a cus-
tomer-focused company. The strategy of the Slovak Post
involves a strong customer focus, enhancement of com-
fort and the quality of services.

OBJECTIVES

By 2008, the Slovak Post would like to:

- guarantee the quality standard of all products of
the universal service matching the transport period
timeliness;

- guarantee an annually increasing trend of eco-
nomic result;

- annually reach preferential growth of labor produc-
tivity before the increase of wages;

- reach the maximal customer satisfaction index;

- guarantee efficiency of our own post offices.

COMPANY VALUES

The corporate culture of the Slovak Post builds on the
Postal Code being the basic company document binding
for all employees.

1. Customer focus (the Slovak Post is a company, which
values each customer and wants to provide him with
the best possible solutions).

2. Quality (the Slovak Post is a company guaranteeing
the quality of the provided services)

3. Financial independence (the Slovak Post is a com-
pany with its own budget without subsidies from the
state budget and which ensures its development
mainly from the profit).




10.

Doéveryhodnost (Slovenska posta, a. s., je spoloc¢-
nost, ktora kona v sulade so zakonmi a etickymi prin-
cipmi).

Osobna zodpovednost (Slovenska posta, a. s., je
spoloc¢nost, v ktorej je osobna zodpovednost samo-
zrejmostou).

Tradicia (Slovenska posta, a. s., je spolo¢nost, ktora
pokracuje v najlepsich tradiciach postarskeho remes-
la).

Tolerancia a spolupraca (Slovenska posta, a. s., je
spoloénost, v ktorej je spolupraca zaloZzena na res-
pektovani rozdielnych nazorov a odlisnych presved-
ceni).

Zdokonalovanie (Slovenska posta, a. s., je spoloc¢-
nost, ktora podporuje odborny a osobny rozvoj svo-
jich zamestnancov s cielom ich neustaleho rastu).

Praca v time (Slovenska posta, a. s., je spolo¢nost,
ktora si vazi kazdého zamestnanca a dosahuje svoje
ciele prostrednictvom timovej prace).

Lojalnost (Slovenska posta, a. s., je spolo¢nost, kto-
rej zamestnanci su hrdi na postarske povolanie a po-
vazuju ho za svoje poslanie).

10.

Credibility (the Slovak Post is a company acting in
compliance with laws and ethical principles).

Personal accountability (the Slovak Post is a company
where personal accountability is considered a must).

Tradition (the Slovak Post is a company, which contin-
ues in the best traditions of the postmen’s craft).

Tolerance and cooperation (the Slovak Post is a com-
pany where cooperation is based on respect of differ-
ent opinions and beliefs).

Perfection of skills (the Slovak Post is a company pro-
moting professional and personal development of its
staff with the objective to ensure continual growth).

Team work (the Slovak Post is a company, which val-
ues every employee and which achieves its objectives
through team work).

Loyalty (the Slovak Post is a company whose employ-
ees are proud of the postmen’s job and consider it a
mission).




PREDSTAVENSTVO | BOARD OF DIRECTORS

Ing. Libor Chrast
predseda od 10. 10. 2006 | Chairman since 10. 10. 2006

Ing. Jan Ptacin
podpredseda od 17. 10. 2006 | Deputy Chairman since 17. 10. 2006

prof. RNDr. Ing. Karol Achimsky, CSc.
¢len od 10. 10. 2006 | Member since 10. 10. 2006

Ing. Miroslav Podhora
¢len od 10. 10. 2006 | Member since 10. 10. 2006

Ing. Rébert Sedlak
¢len od 17. 10. 2006 | Member since 17. 10. 2006

Ing. Jan Ptacin predseda do 9. 10. 2006 | Chairman until 8. 10. 2006

RNDr. Jaroslav Dobrotka podpredseda do 9. 10. 2006 | Deputy Chairman until 8. 10. 2006
Ing. Eva Michalova ¢lenka do 9. 10. 2006 | Member until 8. 10. 2006

RNDr. Milan Cilek ¢len do 9. 10. 2006 | Member until 8. 10. 2006

prof. Ing. Jan Rudy, PhD. ¢len do 9. 10. 2006 | Member until 8. 10. 2006
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DOZORNA RADA | SUPERVISORY BOARD

JUDr. Juraj Hatvany
JUDr. Marta Kuznarova
Zofia Lehotska

Bc. Andrej Maas

Ing. Jozef Tomanik

Ing. Mgr. Radomir Veres

RNDr. Jozef Hodermarsky
prof. Ing. Viera Markova, PhD.
JUDr. Marta Kuznarova

Zofia Lehotska

JUDr. Zuzana Kokavcova

Ing. Jozef Gajdos

predseda od 25. 10. 2006 | Chairman

od 25. 10. 2006 | since 25. 10. 2006
od 25. 10. 2006 | since 25. 10. 2006
od 25. 10. 2006 | since 25. 10. 2006

predseda do 24. 10. 2006 | Chairman

do 24. 10. 2006 | until 24. 10. 2006

do 24. 10. 2006 | until 24. 10. 2006
do 24. 10. 2006 | until 24. 10. 2006

VRCHOLOVE VEDENIE | TOP MANAGEMENT

Generalny riaditel
Director General

Riaditel useku generalneho riaditela
General Director Division Head

Riaditelka obchodu a marketingu
Business and Marketing Division Director

Riaditel informacnych technolégii
IT Division Director

Riaditel prevadzky
Operation Division Director

Riaditel'ka [udskych zdrojov

HR Division Director

Riaditel financii a spravy majetku

Finance and Assets Management Division Director

Riaditel sekcie postovych technologii a RPC
Postal technologies and RPC section director

Riaditel sekcie medzinarodnej posty
International Post Section Director
Riaditel sekcie logistiky

Logistics Section Director

Riaditel sekcie spravy majetku
Asset Management Section Director

Riaditel sekcie financii
Finance Section Director

Ing. Libor Chrast
Ing. Jan Ptacin - do 9. 10. 2006 | until 9. 10. 2006

JUDr. Lukas Machala
Ing. Rébert Mraz - do novembra 2006 | until november 2006

PhDr. Irena Kyrinovicova

Ing. Miroslav Podhora
Ing. Igor Kmetik - do oktébra 2006 | until october 2006

prof. RNDr. Ing. Karol Achimsky, CSc.
Ing. Jozef Vavrek - do oktobra 2006 | until october 2006

Mgr. Kamila Jandzikova
JUDr. Vojtech Varga - do novembra 2006 | until november 2006

Ing. Jifi Vacek - povereny vedenim | executive director
Ing. Ludvik Kucko - do oktébra 2006 | until october 2006
Ing. Jozef Vavrek

Ing. Jan Bojnansky

Ing. lvan Mikus, PhD.

Ing. Peter Marcis

Ing. Jifi Vacek




ORGANIZACNA STRUKTURA SLOVENSKEJ POSTY, a. s.

ORGANISATIONAL STRUCTURE OF THE SLOVAK POST, a. s.

VALNE ZHROMAZDENIE
GENERAL ASSEMBLY

DOZORNA RADA
SUPERVISORY BOARD

PREDSTAVENSTVO
BOARD OF DIRECTORS

KANCELARIA PREDSTAVENSTVA
BOARD OF DIRECTORS OFFICE

GENERALNY RIADITEL
DIRECTOR GENERAL

KANCELARIA GENERALNEHO RIADITELA
DIRECTOR GENERAL OFFICE

ODBOR MEDZINARODNYCH VZTAHOV
FOREIGN AFFAIRS DIVISION

ODBOR PRAVNY
LEGAL DIVISION

ODBOR KRIZOVEHO RIADENIA

A OCHRANY

CRISIS MANAGEMENT AND PROTECTION DIVISION

USEK FINANCI| ,USEK USEK
A SPRAVY MAJETKU LUDSKYCH ZDROJOV PREVADZKY
FINANCE AND ASSET HUMAN RESOURCES OPERATION
MANAGEMENT DEPARTMENT DEPARTMENT DEPARTMENT
SEKCIA SEKCIA SEKCIA POSTOVYCH SEKCIA SEKCIA
FINANCIi  SPRAVY MAJETKU TECHNOLOGII A RPC LOGISTIKY MEDZINARODNEJ POSTY
FINANCE ASSET MANAGEMENT  POSTAL TECHNOLOGIES LOGISTICS INTERNATIONAL POST
SECTION SECTION AND RPCs SECTION SECTION SECTION
RPC
RPCs
POU STREDISKO VYMENNE
POU EXPRESNYCH SLUZIEB POSTY
STREDISKO EXPRECSSNSTEEV‘CES EXCHANGE
SPRACOVANIA PPS POST OFFICES
PPS HLAVNE
PROCESSING CENTRE ~ SPRACOVATELSKE STREDISKA
STREDISKO MAINCPROCEZSING
SPRACOVANIA SIPO EIEE
SIPO POSTY - HROMADNE PODAVANIE
PROCESSING CENTRE ~ POST OFFICES - MASS POSTING
STREDISKO DOPRAVNE STREDISKA
PREDPLATNEHO TRANSPORT CENTRES
SUBSCRIPTION  g1REDISKA OPRAVARENSKYCH GINNOSTI
CENTRE

REPAIR CENTRES

STREDISKO HYBRIDNEJ POSTY
HYBRID MAIL CENTER
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USEK INFORMACNYCH USEK USEK
TECHNOLOGI OBCHODU A MARKETINGU GENERALNEHO RIADITELA

POFIS

POSTOVE MUZEUM




SLOVENSKA POSTA, A. S., V ROKU 2006
THE SLOVAK POST IN 2006
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HOSPODARSKY VYVOJ

Slovenska posta, a. s., po transformacii Statneho podniku
na akciovu spolo¢nost v roku 2004 dosiahla uz treti rok
za sebou kladny hospodarsky vysledok. Slovenska posta,
a. s., hospodari samostatne, od Statu nedostava ziadne
dotacie, ziskové hospodarenie jej umoznuje realizovat
rozvoj a zvySovat konkurencieschopnost.

Uctovna uzavierka za rok 2006 bola zostavena po prvykrat
v stlade s medzinarodnymi uc¢tovnymi normami IFRS na
zaklade § 17 pism. a) zakona ¢. 431/2002 Z. z. o uctov-
nictve v zneni neskorsich predpisov.

V obdobi januara az decembra 2006 Slovenska posta,
a. s., dosiahla vysledok hospodarenia podla IFRS pred
zdanenim 554 404 tis. Sk, po uprave zakladu dane o pri-
pocitatelné a odpocitatelné polozky a vyrovnani dani
z prijmov vratane odlozenej dane predstavuje zisk po zda-
neni 325 313 tis. Sk.

Vynosy Slovenskej posty, a. s., podla IFRS za rok 2006
predstavovali sumu 8 584 064 tis. Sk, ¢o znamena na-
rast v porovnani s rokom 2005 o 9,37 % predovsetkym
v hlavnej ¢innosti, ktora tvori 90,39% z celkovych vyno-
sov a v porovnani s rokom 2005 vzrastla o 8,74 %.

Medziro¢ny narast v oblasti nakladov vykazanych podla
IFRS najma v spotrebovanych sluzbach a osobnych na-
kladoch predstavuje 14,06 %.

Navrh na rozdelenie vysledku hospodarenia
zarok 2006

1. pridel do rezervného fondu 16 266 tis. Sk

2. dividendy 300 000 tis. Sk

3. pridel do fondu financovania

rozvojovych potrieb 9 047 tis. Sk

V zmysle platnej podnikovej kolektivnej zmluvy na roky
2006 - 2008 Slovenska posta, a. s., v roku 2006 zabez-
pecila 5,13-percentny narast priemernej mzdy a su¢asne
prednostny rast produktivity prace z vynosov (109,67 %)
pred priemernou mzdou na zamestnanca.

V roku 2006 Slovenska posta, a. s., zabezpecdila dostatok
vlastnych aj cudzich zdrojov na krytie rozvojovych investic-
nych aktivit a potrieb. V lehote splatnosti spolo¢nost uhra-
dzala vsetky zavazky voc¢i dodavatelom, zamestnancom,
povinné odvody do poistovni a statneho rozpoctu, ako aj
splatky istiny a urokov podla splatkovych kalendarov.

ECONOMIC DEVELOPMENT

The Slovak Post, after the transformation from a state cor-
poration into a joint stock company in 2004 has reached
positive economic balance already for the third year in a
row. The Slovak Post manages its resources independ-
ently and does not receive any subsidies from the state,
while the profits enable the company to implement devel-
opment and to increase competitiveness.

The 2006 financial statements were for the first time
drawn up in compliance with the international IFRS ac-
counting standards under art. 17 section a) of Act No.
431/2002 Coll. on accounting as amended.

In the period of January - December 20086, the Slovak
Post reached the economic result before taxation of SKK
554,404,000 after the taxation base adjustment by ex-
tra and deductible items and settlement of the income
tax including postponed tax, while the after taxation profit
reached SKK 325,313,000.

IFRS-based earnings of the Slovak Post in 2006 were
SKK 8,584,064,000, which means a 9.37% increase
compared to 2005 mainly in the main activity, which
accounts for 90.39% of total earnings and which had a
8.74% increase compared to 2005.

The year-to-year growth of IFRS-based costs, including
mainly services and personnel costs, was 14,06%.

Proposal for distribution of the 2006
economic result

1. Levy to the legitimate reserve fund SKK 16,266,000

2. Dividends SKK 300,000,000

3. Levy to the fund for financing

corporate development needs SKK 9,047,000

In line with the valid Company collective agreement for
2006 - 2008, in 2006 the Slovak Post provided for a
5.13-percent increase of the average wage and at the
same time for a preferential growth of labor productivity
from revenues (109.67%) before the average wage per
employee.

In 2006, the Slovak Post ensured enough resources for
implementation of its investment objectives, fluent fulfill-
ment of its obligations towards suppliers, employees,
mandatory levies for insurance companies and the state
budget, as well as installments of the principal and loans
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O uspesnosti hospodarenia spoloénosti svedéi aj skutoc-
nost, Ze ratingova agentura Moody "s Central Europe na
zaklade hodnotenia v roku 2006 potvrdila Slovenskej pos-
te, a. s., stupen dlhodobého lokalneho ratingu na urovni
Aaa.sk.

pursuant to payment schedules in their respective matu-
rity dates. The successful economic result of the com-
pany is confirmed also by the fact that the Moody's Cen-
tral Europe Rating Agency based on evaluation in 2006
confirmed to the Slovak Post the long-term local rating at
the Aaa.sk level.

Vyvoj nakladov podla jednotlivych druhov v rokoch 2005 - 2006

Division of expenses by types in 2005 - 2006

v tis. Sk

in thousands SKK
Spotrebovany material a energie
Materials and energy expenses
Spotrebované sluzby

Services

Naklady na predany tovar

Sale expenses

Osobné naklady

Personnel costs

Odpisy dlhodobého majetku
Fixed assets depreciation
Tvorba rezerv

Levies for reserves

Ostatné prevadzkové naklady
Other operating expenses
Finanéné naklady

Financial expenses

Spolu

TOTAL

2005 2006
583 310 642 868
996 627 1414 042
231 355 240 581
4 159 376 4435 422
600 197 714 619
14 816 37 902
293 259 422 396
160 611 121 830
7 039 551 8 029 660
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Vyvoj vynosov podla jednotlivych druhov v rokoch 2005 - 2006

Division of revenues by types in 2005 - 2006

v tis. Sk

in thousands SKK

Vynosy z hlavnej ¢innosti
Revenues from main activities
Vynosy z predaja sluzieb
Revenues from sale of services
Trzby z predaja tovaru
Earnings from sale of goods
Ostatné vynosy

Other revenues

Finanéné vynosy

Financial revenues

Spolu

TOTAL

2005 2006
7 135 536 7 759 536
157 213 191 976
341 184 350 508
77 042 153 910
137 793 128 134
7 848 768 8 584 064

Vyvoj vysledku hospodarenia Slovenskej posty, a. s., vrokoch 2005 - 2006
Development of the economic result of the Slovak Post in 2005 - 2006

v tis. Sk

in thousands SKK

Vysledok hospodarenia pred zdanenim
Economic result before taxation
Vysledok hospodarenia po zdaneni
Economic result after taxation

2005 2006
809 217 554 404
528 005 325 313

Udaje st vykazané v sulade s IFRS.

The data is reported in compliance with IFRS.




Vyvoj aktiv a zdrojov ich krytia v roku 2006 podla IFRS
IFRS-Based Development of Assets and Resources of their Coverage in 2006

Rok kongéiaci sa Rozdiel
Slovenska posta, a. s., Banska Bystrica v tis. Sk As of Difference
The Slovak Post, Banska Bystrica in thousands SKK
31. 12. 2005 31. 12. 2006
MAJETOK
ASSETS
DllieseEes 7 191 882 7 800 982 609 100
Long-term assets
Dih y neh y majetok
Sl T I (£ E 625 504 497 515 127 989
Long-term intangible assets
Dlhodoby hmothy majetok 6 461 969 7 199 372 737 403
Long-term tangible assets
Investicie do.spolocnostl 95 361 96 610 1 249
Investments in the Company
Dlhodobé pohlgdavky 9048 7 485 1563
Long-term receivables
zny majetok

ikl 2 2491 493 2795 813 304 320
Current assets
Peni nazné ekvival

eniaze a penazne ekvivalenty 1580 899 1782 519 201 620
Money and monetary equivalents
Pohlgdavky z obchodného styku 542 110 573 221 31 111
Receivables from trade
Zasob

el 78 626 87 631 9005
Stock
Ostatny obezny majetok

s e 289 858 352 442 62 584
Other current assets
Cudzi financny majetok 0 0 0
Financial assets of third parties
Zvereny CUdZI fmancny maJetok . 2991 316 2521 299 999 913
Entrusted financial assets of third parties
Zavazky z drzania cudzieho finanéného majetku

-2 291 31 -2 52122 -229 91

Obligations from Entrusted financial assets of third parties 91316 ° o 9913
Majetok spolu
ASSETS IN TOTAL 9683 375 10 596 795 913 420
SPOLU VLASTNE IMANIE A ZAVAZKY
EQUITY AND LIABILITIES IN TOTAL
Viastné i i

astne imanie 7 243 919 7 532924 289 005
Equity
ZERIS [TED 6 456 000 6 456 000 0
Basic capital
Kapitalové fondy 65 293 65 293 0

Capital funds
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Slovenska posta, a. s., Banska Bystrica v tis. Sk

The Slovak Post, Banska Bystrica in thousands SKK

Rok koncéiaci sa

31. 12. 2005

As of

31. 12. 2006

Rozdiel
Difference

Ocenovacie rozdiely

Evaluation differences

Fondy zo zisku

Profit funds

Nerozdelené zisky

Non-divided profits

Dlhodobé zavazky spolu
Long-term liabilities

Bankoveé uvery

Bank loans

Rezervy

Reserves

Rezerva na zamestnanecké pozitky
Reserve for employee benefits
Zavazky z finanéného prenajmu
Liabilities from financial lease
OdlozZeny danovy zavazok
Postponed tax obligation
Ostatné dlhodobé zavazky
Other long-term liabilities
Kratkodobé zavazky spolu
Short-term liabilities

Bankové uvery

Bank loans

Zavéazky z obchodného styku
Trade liabilities

Splatné danové zavazky

Due tax liabilities

Zavazky z finanéného prenajmu
Financial lease liabilities
Rezervy kratkodobé

Short-term reserves

Ostatné kratkodobé zavazky a ostatné
Other short-term liabilities and other liabilities
Zavazky spolu

LIABILITIES IN TOTAL

Vlastné imanie a zavazky spolu
Equity and liabilities in total

68 515

654 111

808 392

357 659

90 973

130 448

90 184

80 189

58 939

1631 064

136 257

747 051

94 390

52 479

207

600 680

2 439 456

9683 375

368

438 630

572 633

1039 023

190 273

91 963

165 359

335 804

192 944

62 680

2024 848

136 438

732 746

29 607

117 513

19 461

989 083

3063 871

10 596 795

368

370 115

-81 478

230 631

-167 386

990

34 911

245 620

112 755

3 741

393 784

181

-14 305

-64 783

65 034

19 254

388 403

624 415

913 420




USEK GENERALNEHO RIADITELA
DIRECTOR GENERALS OFFICE
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SVETOVY DEN POSTY 2006

Byt poslom dobrych sprav, to je skutocné umenie.

Ak by sme sa zamyslali nad dejinami posty a dejinami
slavnych poslov, celkom urcite by sme mohli spomenut
vojaka, ktory v roku 490 pred nasim letopoctom utekal so
spravou o vitazstve Grékov nad Perzanmi z Maratonu az
do Atén. A hoci len malo prilezitostnych poslov v sluzbach
vladarov a panovnikov sa preslavilo tak ako on, spajali svo-
jimi spravami vzdialené kuty Eurdpy a sveta az do prvej
tretiny 16. storocia. Presne do tohto obdobia sa totiz datu-
je vznik institucie statnej posty, ktora zacala ponukat svoje
sluzby vsetkym vrstvam obyvatelstva.

Rozvojom vedy a techniky v 18. a predovsetkym v 19. sto-
ro¢i sa prenos sprav neustale zdokonaloval a vyznam in-
sStitdcie posty rastol. A tak sa 9. oktobra 1878 vo Svajciar-
skom Berne zisli predstavitelia 22 postovych sprav sveta,
aby zalozili Svetovl postovu Uniu. Tato udalost vosla do
dejin a kazdy rok oslavujeme jej vyrocie ako Svetovy den
posty. Spolu s nami ho oslavuje 190 novodobych ¢len-
skych organizacii Svetovej postovej unie. Nebolo to inak
ani v roku 2006. Slovenska posta pri prilezitosti oslav pos-
tarskeho umenia zorganizovala v Divadle Jozefa Gregora
Tajovského vo Zvolene slavnostny gala vecer. Kazdoroc-
ne sa v ramci oslav Svetového dna posty udeluju ocene-
nia - najlepsi zamestnanec, najlepsia posta, titul zasluzily
zamestnanec a uznanie generalneho riaditela za zasluzny
¢in. Tieto krasne a urcite zaslizené ocenenia si zamest-
nanci Slovenskej posty, a. s., prevzali vo Zvolene, kde im
ich odovzdaval predseda Predstavenstva a generalny ria-
ditel' Slovenskej posty, a. s., Ing. Libor Chrast.

VNUTROPODNIKOVY CASOPIS
SLOVENSKEJ POSTY
- POSTOVE ZVESTI

S cielom informovat zamestnancov Slovenska posta,
a. s., vydava Casopis Postové zvesti. Postové zvesti su
velmi dobrym prostriedkom, ktorym dokazeme funkcéne
Sirit informacie. Na jeho strankach prinasame Sirsi okruh
informacii z oblasti prevadzky, personalistiky ¢i marketin-
gu, novinky z postového sveta a filatelie, ako aj zaujimavé
rozhovory so zamestnancami Slovenskej posty, a. s.

THE WORLD POST DAY 2006

It is a real art to be the messenger of good news.

If we think about the postal development and the history of
famous messengers, we should without a doubt mention
the soldier who in 490 BC ran from Marathon to Athens
carrying the news about the victory of the Greeks over the
Persians. And although just a few occasional messengers in
services of rulers and monarchs became as famous as he
did, they carried news connecting distant places in Europe
and in the world until approximately the 1630’s. This is when
the state institution of the postal service was established,
which started to provide its services to all social classes.

Thanks to the development of science and technology in
the 18th and mainly 19th centuries, the mail service im-
proved gradually and the importance of the postal institu-
tion grew. Thus, on October 9th, 1878 in Bern, Switzerland
representatives of 22 postal administrations from all over
the world met to establish the Universal Postal Union. This
event marked an important date in history and its anniver-
sary is commemorated as the World Post Day every year. It
is celebrated by 190 new-age member organizations of the
United Postal Union, including the Slovak Post, which was
the case also in 2006. The Slovak Post at the occasion of
the celebration of the postman art hosted a gala evening in
the Theatre of Jozef Gregor Tajovsky in Zvolen. Every year,
the World Post Day celebrations include award presenta-
tion in categories: the best employee, the best post office,
employee of merit, and acknowledgement of the Director
General for an act of merit. Employees of the Slovak Post
were awarded these well-deserved recognitions in Zvolen
by Ing. Libor Chrast, the Chairman of the Board and the
Director General of the Slovak Post.

COMPANY NEWSLETTER
OF THE SLOVAK POST
- POSTAL NEWS

Postal News is the company newsletter of the Slovak Post,
which has the objective to inform employees of the Slovak
Post about topical issues. Postal News is a great tool to
spread information effectively providing a broad range of
information from the area of operation, personnel division,
and marketing, news from the world of post services and
philately, as well as interesting interviews with employees of
the Slovak Post.




V roku 2006 Slovenska posta, a. s., vydala 11 ¢isel vnutro-
podnikového ¢asopisu Postoveé zvesti. Kazdé ¢&islo obsa-
hovalo 16 stran a vyslo v naklade 11 500 kusov.

PLNENIE CASU DOPRAVY
POSTOVYCH ZASIELOK

Slovenska posta, a. s., zabezpecila v roku 2006 v sula-
de s poziadavkami na kvalitu univerzalnej postovej sluzby,
ktoré su prilohou postovej licencie, meranie ¢asu dopravy
postovych zasielok.

Slovenska posta, a. s., dopravila v minulom roku 96,5
percenta listov 1. triedy podla predpisanej normy kvality,
t. j. nasledujuci pracovny den po dni podania (D+1).

Ako vyplyva z merania véasnosti dopravy postovych zasie-
lok, pri listoch 2. triedy s predpisanym terminom dopravy
dva pracovné dni po dni podania (D+2) dosiahla Sloven-
ska posta, a. s., 96-percentny vysledok.

Az 98,8 percenta balikov 1. triedy dopravila v normova-
nom ¢ase, t. j. dva pracovné dni po dni podania (D+2). Pri
balikoch 2. triedy dopravovanych na treti pracovny den po
dni podania (D+3) zaznamenala vysledok 98,1 %.

V¢asnost dopravy postovych zasielok Slovenska posta,
a. s., pravidelne meria, monitoruje a vyhodnocuje. Me-
rania realizuju nezavislé externé subjekty v sulade s eu-
ropskymi smernicami a normami. Normy kvality pre tuto
oblast stanovil Postovy regulacény urad v prilohe postovej
licencie. Dosiahnuté vysledky radia Slovenskl postu,
a. s., k vyspelym postovym podnikom v ramci Europskej
Unie, ktoré poskytuju svojim zakaznikom sluzby na kvali-
tativne vysokej urovni.

POFIS

POFIS (Postova filatelisticka sluzba) bol v roku 2006 cen-
trom, ktoré zastreSovalo aktivity v oblasti pripravy posto-
vych znamok a filatelistickych produktov a zaroven zabez-
pecovalo aj obchodnu ¢innost.

Postové znamky su vydavané na zaklade emisného planu
schvaleného Ministerstvom dopravy, post a telekomuni-
kacii SR. Reprezentuju Slovensko, jeho prirodu, bohaté
dejiny, vyznamné osobnosti a kulturne tradicie v podobe
miniaturneho umeleckého diela.

Celkovo vyslo 21 znamok, z toho 5 vyplatnych a 16 prile-
zitostnych. Skladba emisného planu bola bohata nielen
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In 2006 there were 11 issues of the company newslet-
ter, each was 16-pages long and printed in the amount of
11,500 copies.

TIMELINESS OF DELIVERY
OF POSTAL ITEMS

In 2006, the Slovak Post provided for measurements of
postal items shipment time in compliance with the Require-
ments for the postal service quality, which form an annex to
the Postal License.

Last year, the Slovak Post delivered 96.5 percent of 1st
class letter items in line with the applicable quality standard,
i.e. on the next business day after the posting day (D+1).

Based on the results of measurements of timeliness of the
shipment of items, with 2nd class letter items with defined
delivery time 2 business days after the posting day (D+2),
the Slovak Post achieved a 96-percent success rate.

As much as 98.8 percent of 1st class parcel items were
delivered in standard time, i.e. 2 business days after the
posting day (D+2). With 2nd class parcel items delivered
on the third business day after the posting day (D+3) the
achieved success rate was 98.1%.

The Slovak Post measures, monitors and evaluates the time-
liness of the shipment of items on a regular basis. Check
measurements of postal items shipment time are performed
by external independent organizations in compliance with
European directives and standards. Quality standards for
these characteristics were stipulated by the Postal Regula-
tion Office in an annex to the Postal License. Based on the
achieved results, the Slovak Post ranks among advanced
postal companies in the European Union, providing cus-
tomers with services of high quality.

POFIS

In 2006 Pofis (Postal Philatelic Service) was a center cover-
ing activities related to preparation and issue of Slovak post-
age stamps and philately products and providing for sales
at the same time.

Postage stamps are issued based on the emission plan
approved by the Ministry of Transportation, Post and Tel-
ecommunications of the Slovak Republic. They represent
Slovakia, its natural beauties, extensive history, prominent
personalities, and cultural tradition in the form of a miniature
piece of art.

A total of 21 stamps were issued, of which were 5 regu-
lar stamps and 16 occasional stamps. The composition of



z hladiska nametov, ale aj z hladiska pouzitych tlacovych
technik. V roku 2006 boli vydané dve znamky venova-
né vyznamnym osobnostiam slovenskych dejin a kultdry
- Karolovi Kuzmanymu a Jozefovi Cincikovi. Historické
a prirodné bohatstvo nasej krajiny Slovenska posta, a. s.,
propagovala na znamkach venovanych renesancnym zvo-
niciam v Kezmarku a v Podolinci a unikatnym geologickym
lokalitam Sandberg a Somosgka. Ani priaznivci $portove; fi-
latelie a Sportu nevysli naprazdno - k Zimnym olympijskym
hram v Turine Slovenska posta, a. s., vydala prilezitostnu
znamku s kupénom, ktora mala velmi pozitivny ohlas nie-
len u filatelistov, ale aj u celej verejnosti. Dalej bola vydana
v poradi uz stvrta znamka s personalizovanym kuponom,
tentoraz s motivom hradu Devin. V emisnom rade Tech-
nické pamiatky Slovenska posta, a. s., prezentovala na
znamkach Sklo a Mediarstvo jedinec¢né exponaty zo Slo-
venského sklarskeho muzea v Lednickych Rovniach a zo
Stredoslovenského muzea v Banskej Bystrici.

Na znamku z emisného radu Mesta sa v roku 2006 pri
prilezitosti 750. vyrocia prvej pisomnej zmienky dostali
najvyznamnejsie dominanty Popradu. Pre deti vysla det-
ska kresba pod nazvom Jar. V emisnom rade EUROPA,
na znamke Imigranti o¢ami mladych ludi, sa objavil vitazny
vytvarny navrh zo sutaze, ktoru sme zorganizovali pre Stu-
dentov 8kél s umeleckym zameranim.

V rade Umenie Slovenska posta, a. s., vydala diela s ob-
razmi vzacnej Moravianskej Venuse a Dezidera Millyho
- Krivy jarok.

Samozrejme, v roku 2006 nechybali ani znamky k Velkej
noci a Vianociam a k nasej ponuke na postach od roku
2006 patria nové vyplatné znamky Narcis a Fujara.

V roku 2006 sa podarilo dbéstojne zavrsit spolocné vy-
danie s Indonéziou, pricom Slovensko sa stalo prvym
europskym statom, s ktorym tato krajina vydala spolo¢né
znamky. Boli venované tradicnym divadelnym kultdram
- znazornovali babky Semara a Gasparka.

Cena generéalneho riaditela Slovenskej posty, a. s., v roku
2006 bola udelena Frantiskovi Horniakovi za znamku Dezi-
der Milly a Cena ministra dopravy, pdst a telekomunikacii
SR Karolovi Felixovi a FrantiSkovi Horniakovi za znamky
Geologické lokality Slovenska - Somoska a Sandberg.

Z novych vydavatelskych pocinov Slovenskej posty, a. s.,
treba spomenut po prvykrat vydané prilezitostné grafické
listy s reliéfnou foliou v limitovanej sérii k postovej znamke
Mediarstvo z emisného radu Technické pamiatky / Kle-
notnica muzei a graficky list pri prilezitosti stretnutia pre-
zidenta SR |. Gasparovi¢a a prezidenta Ruskej federacie
V. Putina, so zlatou reliéfnou féliou, na ktorych su vyobra-

the emission plan was rich not only in motifs, but also in
applied printing techniques. In 2006, two stamps were is-
sued dedicated to prominent figures of Slovak history and
culture: Karol Kuzmany and Jozef Cincik. The Slovak Post
promotes the history and natural beauties of our country in
stamps dedicated to Renaissance belfries in Kezmarok and
Podolinec and unique geological locations of Sandberg and
Somoska. Also fans of sports philately and sports in general
were remembered: at the occasion of the Winter Olympic
Games in Turin, ltaly, the Slovak Post issued an occasional
stamp with a coupon, which became very popular as much
with philately fans as with the general public. Also a stamp
with the motif of the Devin castle with a personalized coupon
was issued in already fourth edition in a row. In the emission
line Technical monuments, the Slovak Post presented in the
stamps Glass and Coppery unique exhibits from the Slovak
Glass Museum in Lednické Rovne and from the Museum of
Central Slovakia in Banska Bystrica.

The stamp from the emission line Cities in 20086, at the oc-
casion of the 750th anniversary of the first written notion
pictured the most important monuments of Poprad. A chil-
dren’s drawing entitled Spring was issued for children. In
the emission line EUROPE, on the postage stamp entitled
Immigrants through the eyes of young people appeared the
winning painting from the competition we had organized for
art school students.

In the Art line the Slovak Post issued artistic pictures of the
precious Moravian Venus and of Dezider Milly entitled Krivy
jarok.

In 2006 there were naturally also stamps issued in the oc-
casion of Easter and Christmas and our 2006 collection on
offer at post offices features new stamps of Narcissus and
Fujara.

In 2006 we managed to successfully issue stamps with In-
donesia, which made of Slovakia Indonesia’s first European
partner to issue common stamps. They were dedicated to
traditional theatre cultures featuring Semara and Gasparko
puppets.

In 2006, the Slovak Post Director General's award was
given to FrantiSek Horniak for the stamp of Dezider Milly
and the Award of the Slovak Minister of Transportation, Post
and Telecommunications was awarded to Karol Felix and
FrantiSek Horniak for the stamps Slovakia’s geological loca-
tions - Somoska and Sandberg.

New issue activities of the Slovak Post worth mentioning
include the first time ever issue of occasional graphics with
a relief film in a limited series for the postage stamp Cop-
per Art from the emission series Technical monuments /
Museums’ precious collections and graphic sheet at the
occasion of the Gasparovi¢ - Putin meeting with a gold
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zené dominanty hlavného mesta Slovenskej republiky a
hlavného mesta Ruskej federacie. Pod nimi je umiestne-
na zlata reliéfna folia s vyobrazenim portrétov prezidentov
oboch krajin. Zastupcovia POFIS-u sa zuc¢astnili na via-
cerych filatelistickych predajnych vystavach, ktoré sa ko-
nali v nemeckom Essene a v Sindelfingene, v talianskom
Riccione, v belgickom Bruseli, v Prahe a vo Viedni. Na
Slovensku sa POFIS ztc¢astnil na tretom ro¢niku Bratislav-
skych zberatelskych dni.

Z hladiska zvySovania medzinarodnej prestize slovenskej
znamkovej tvorby a Sirenia informacii o nej bola délezita
ucast Slovenskej posty, a. s., na zasadnuti SPU v Bruseli.

POSTOVE MUZEUM

Postové muzeum Slovenskej posty, a. s., je jediné pra-
covisko muzealneho typu na Slovensku. Jeho ulohou je
zhromazdovat a ochranovat predmety muzeélnej hodno-
ty, ktoré dokumentuju historiu vyvoja postovnictva. Uspe-
chom Postového muzea v roku 2006 bola spolupraca
medzi Slovenskou postou, a. s., a Ceskou postou, s. p.,
v oblasti postového muzejnictva, ktora sa naplnila aj v po-
dobe vzajomnej vymeny vystav. Postové mizeum v roku
2006 realizovalo 15 vystav. Najvacsiu pozornost Posto-
vé muzeum sustredilo na vystavy: Posta na Slovensku
v 20. storoci v Prahe, kde Postové muzeum prezentovalo
takmer dve stovky predmetov zo svojho zbierkového fon-
du, Narodna filatelisticka vystava Nitra 2006, kde Postové
muzeum predstavilo exponat NajkrajSie slovenské pos-
tové znamky z rokov 1993 - 2005 a najkrajSie znamky
sveta. V marci 2006 Postové muzeum realizovalo vystavu
k Zivotnému jubileu rytca postovych znamok a prilezitost-
nych peciatok FrantiSka Horniaka s nazvom Posta a rytec.
V ramci emisnej ¢innosti Postové mlzeum spolupracovalo
so strediskom POFIS a so Zvdzom slovenskych filatelis-
tov. Uspechom v tejto oblasti bolo poduijatie Bratislavské
zberatelské dni, kde Postové mlzeum priblizilo svoju zbe-
ratelsku ¢innost zameranu na predmety dokumentujuce
historiu posty, postovnictva a znamkovej tvorby. Dobré
vysledky dosahuje Postové muzeum aj v odborno-pora-
denskej ¢innosti, a to poskytovanim informacii o dejinach
posty a znamkovej tvorby. Muzeum sa prezentuje tiez me-
dzi mladezou. V ramci publika¢nej ¢innosti bolo publiko-
vanych 12 ¢lankov zameranych na histériu posty a postov-
nictva, ako aj na znamkovu tvorbu.
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foil in relief featuring the dominants of the Slovak and Rus-
sian Federation capitals. Below there is a gold foil in relief
featuring the portraits of the presidents of both countries.
Representatives of POFIS have participated in a number of
philately exhibitions held in Essen and Sindelfingen, Ger-
many, in Riccione, ltaly, in Brussels, Prague, and in Vienna.
In Slovakia POFIS took part in the third edition of “Bratislava
collectors’ days” exhibition.

The participation of the Slovak Post in the meeting of the
Universal Postal Union in Brussels played an important role
in enhancing the international prestige of the Slovak post-
age stamp production and in raising awareness.

POST OFFICE MUSEUM

The Postal Museum of the Slovak Post is the only opera-
tion of this type in Slovakia. Its main task is to gather and
safeguard articles of historical value on the development of
postal activities. A success of the Postal Museum in 2006
included the cooperation between the Slovak Post and the
Czech Post in the area of postal museums, which also led
to a mutual exchange of exhibitions. In 2006, the Postal
Museum organized 15 exhibitions. The Postal Museum fo-
cused its attention mainly on the following exhibitions: Post
Office in Slovakia in the 20th Century held in Prague, where
the Postal Museum presented almost two hundred artifacts
from its collections, then the National Philately Exhibition
Nitra 2006, where the Postal Museum presented its col-
lection of the most beautiful Slovak postage stamps from
the period 1993 - 2005 and the most beautiful postage
stamps of the world. In March 2006 the Postal Museum or-
ganized an exhibition at the occasion of a life anniversary of
the postage stamp and occasional rubber stamp engraver
FrantiSek Horniak entitled The Post and the Engraver. As a
part of emission activities, the Postal Museum cooperated
with the POFIS center and with the Association of Slovak
philatelists. A success in this area was the event “Bratislava
collectors’ days”, where the Postal Museum presented its
collection activities focused on articles on the development
of postal activities, history of postmanship and stamp mak-
ing. The Postal Museum achieved good results also in ex-
pertise and counseling activities, namely by providing infor-
mation about the development of postal activities and stamp
making. The museum has presentations for young people
as well. Publication activities include the publication of 12
articles focused on the development of postal activities and
postmanship, as well as postage stamp making.



OBCHOD A MARKETING
BUSINESS AND MARKETING

PRODUKTY A SLUZBY SITE NA MIERU

V oblasti sluzieb a produktov sa Slovenska posta, a. s.,
sustredila na zmeny v technologickej aj cenovej oblasti
tak, aby zakaznikom ponukla sluzby ,,Sité na mieru®.

V roku 2006 sa zaviedla nova sluzba pre zasielkové spo-
lo¢nosti - Zasielkovy servis. Upravili sa niektoré produkty
v expresnych sluzbach - Postovy kuriér (doruc¢enie uz do
60 min., boli spristupnené nové kontaktné miesta, dopl-

TAILORED PRODUCTS AND SERVICES

In the area of services and products the Slovak Post fo-
cused on update of technologies and adjustment of fess
in order to offer tailor-made services to customers.

In 2006, Consignment, a new service for mail-order com-
panies was introduced. In express services some products
underwent changes - Postal Courier (delivery time-limit
within 60 minutes, new contact points were made availa-
ble, new features of the COD service, insurance up to 25
thousand crowns included in the service fee) and EMS for




nenie sluzby Dobierka, poistenie do 25 tisic Sk v cene
sluzby) a EMS Slovensko (poistenie do 25 tisic Sk v cene
sluzby a prvé opakované doruc¢enie bezplatne). Sucasne
sa uviedli do predaja aj nové, cenovo pristupné Pred-
platené obaly na expresné sluzby. Zmeny sa realizovali
aj v sluzbe Propagacné zasielky (zmluvné ceny na Pred-
spracovanie), v Uvere postovného (fakturacia pre subjekty
s postovnym nad 1 mil. Sk.), v Postovom penaznom pou-
kaze E (priebezné zasielanie vystupov, zdokonalena elek-
tronicka komunikacia).

Slovenska posta, a. s., zameriava svoje Usilie aj na rozvoj
sluzieb s pridanou hodnotou. Nezabezpecuje uz len doru-
¢ovanie, ale vyraznou mierou vstupuje tiez na trh spraco-
vania zasielok. Vysledkom tejto snahy je otvorenie 2. stre-
diska Hybridna posta, ktoré sa zameriava na spracovanie
listov a aktivny rozvoj logistickych sluzieb, v ramci ktorych
je poskytovany komplexny logisticky servis balikov - v ob-
lasti spracovania tovaru od skladovania az po expediciu
s roznymi podpornymi ¢innostami (colné sluzby, zasielko-
vy obchod, informacéné centrum).

Zjednodusené bolo aj podavanie balikov - Specialne
balenie sa pozaduje uz len pri poistenych balikoch nad
10 000 Sk.

PROPAGACIA PRODUKTOV
A SLUZIEB

V slovenskych médiach prebehla v prvej polovici roka
2006 produktovo-imidzova kampan Slovenskej posty,
a. s. Vizualne bola rozdelena na dve ¢asti - ZItu, zameranu
na propagaciu sluzieb pre obc¢anov, a modru, zameranu
na sluzby pre firmy. Zamerom kampane bolo komunikovat
myslienku, ze ,,Slovenska posta, a. s., je tu pre vSetkych,
velkych aj malych, pre firmy aj jednotlivcov* a najdélezitej-
Sim atributom oproti konkurencii je komplexnost ponuka-
nych produktov a sluzieb. Okrem uvedenej kampane bola
priebezne realizovana celoslovenska, ako aj regionalna
propagacia vybranych sluzieb v printovych médiach.
Reklamné aktivity boli podporené Ucastou Slovenskej
posty, a. s., na vystavach a konferenciach, ¢i uz priamou
ucastou (veltrh logistiky a dopravy C.S.I.L., Exporekla-
ma), alebo vo forme partnerstva (TREND konferencie,
konferencie spolo¢nosti In Store, konferencia ADIMA),
obchodnymi prezentaciami a pripravou novych produkto-
vych katalogov a letakov pre zakaznikov, ako aj prostred-
nictvom internetovej stranky Slovenskej posty, a. s.

Na propagaciu a podporu predaja sluzieb vyuzivala Slo-
venska posta, a. s., v neposlednom rade aj rozsiahlu siet
svojich predajnych miest - priestory post.
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Slovakia (insurance up to SKK 25 thousand included in
the service fee and first repeated delivery free of charge).
At the same time, also some new affordable Pre-paid en-
velope for sending of express items are available. There
have also been changes concerning Advertisement items
(contractual fees for Pre-processing), postal subscription
(invoicing for entities with postal fees exceeding SKK 1
million), E type postal money order (on-going sending of
outputs, enhanced electronic communication).

The Slovak Post focuses its efforts to develop services
with added value. Not only we provide delivery service,
but we participate to a large degree also in the process-
ing of items. This effort led to the establishment of the
2nd Hybrid Mail Center focusing on letter processing and
active development of logistics services comprising com-
prehensive logistic service packets, handling of goods
from storing all the way through dispatch with many sup-
port activities (customs services, mail-order trade, infor-
mation center).

Also posting of parcels was made easier, and special
package is required only with items insured over SKK
10,000.

PROMOTION OF PRODUCTS AND
SERVICES

In the first half of 2006, there was a campaign of the Slovak
Post focused on products and image in the Slovak media.
Visually divided in two parts, the yellow part focused on pro-
motion of services for citizens, and the blue part focused
on services for companies. The intention of the campaign
was to communicate the idea that “the Slovak Post is there
for everyone, big and small, for companies and individu-
als alike”, and the most important benefit compared to the
competition is a comprehensive range of provided prod-
ucts and services. Besides the campaign, a national as
well as regional promotion of selected services has been
implemented in print media on an ongoing basis.

Advertisement activities were supported by the participation
of the Slovak Post in exhibitions and conferences with either
direct participation (C.S.I.L. logistics and transportation fair,
Exporeklama), or through partnerships (TREND confer-
ences, conferences of the In Store company, the ADIMA
conference), by business presentations and development
of new product catalogues and brochures for customers, as
well as through the web page of the Slovak Post.

Last but not least, the Slovak Post promotes its services
through an extensive network of sales points, which are
post offices.



VIANOCNA POSTA

Projekt Viano¢na posta - Posta JeziSkovi sa na Sloven-
sku organizuje od roku 1999. Na adresu 999 99 Jezisko
poslu deti kazdoro¢ne desiatky tisicov listov, Zelani a kre-
sieb. Jezisko posiela na kazdy list, v ktorom je uvedena
spiatoéna adresa, svoju odpoved, a to aj do zahranicia.
Kedze listov mu prichadza naozaj vela, pri plneni jeho dé-
lezitého poslania mu pomaha Slovenska posta.

Pocas 6smeho roc¢nika Vianocnej posty prislo na adresu
999 99 Jezisko 85 235 listov a kresieb, z nich 81 113 bolo
od jednotlivcov a 1 022 od detskych kolektivov. JeziSkovi
poslalo list aj 107 nevidiacich a slabozrakych deti, najma
zo Zakladnej skoly internatnej pre nevidiacich a slabozra-
kych v Levoci, ktoré dostali od Jeziska odpoved' v Braillo-
vom pisme. Najvacsi pocet listov za jeden den, viac ako
13 000, bolo Jeziskovi doru¢enych 16. decembra.

Deti mohli opat poslat svoje zelanie aj na pohladniciach
pre Jeziska, ktoré boli k dispozicii bezplatne na postach.
Viac ako tretina vsetkych zelani bola JeziSkovi adresovana
prave prostrednictvom tychto pohladnic. Okrem krasnych
listov dostal Jezisko aj stovky originalnych kresieb ¢&i viast-
norucne vyrobenych darcekov.

Slovensky postovy JeziSko je znamy aj v zahranici. V tom-
to roéniku mu prislo 193 listov z 20 réznych krajin sveta.
Takmer polovica listov prisla zo susednej Ceskej repub-
liky, JeziSkovi vSak napisali napriklad aj deti z Nemecka,
Rakuska, Talianska, Francuzska, Anglicka, Ukrajiny, Ka-
nady, Australie, Libanonu ¢i Kuvajtu.

Viac sa o projekte Posta JeziSkovi mozno dozvediet na
webovej stranke www.jezisko.sk. Pocas trvania 6smeho
ro¢nika projektu stranku navstivilo takmer 30-tisic nav-
stevnikov z 35 roéznych krajin sveta. Najnavstevovanejsim
dnom Jeziskovej stranky bol, prekvapivo, Stedry den, ked
stranku navstivilo viac ako 1 800 osob.

SPOKOJNOST ZAKAZNIKOV
SO SLOVENSKOU POSTOU

V roku 2006 sme uskutocnili niekolko prieskumov za-
meranych na zistenie celkovej spokojnosti zakaznikov,
spokojnosti s konkrétnymi produktmi, na Uroven plnenia
ich poziadaviek a trhovy monitoring vo vybranych segmen-
toch. Ich cielom bolo ziskat podklady tvorbu novych pro-
duktov a na produktové zmeny.

Podla kazdoro¢ne realizovaného prieskumu spokojnos-
ti zakaznikov dosiahla celkova spokojnost zakaznikov
Slovenskej posty, a. s., Uroven 65,7 %. Vzostup oproti
predchadzajucemu roku zaznamenala najma spokojnost

CHRISTMAS MAIL

The Christmas Mail project or Mail for Jezisko has been
organized in Slovakia since 1999. Each year, children
send dozens of thousands of letters, wishes and draw-
ings to Jezisko’'s address 999 99 Jezisko. Jezisko sends
a reply to each letter stating a return address, and this
also internationally. Since he really gets a lot of letters, the
Slovak Post helps him to meet his important mission.

During the 8th edition of Christmas Mail 85,235 letters
and drawings arrived to the address 999 99 Jezisko, of
which 81,113 were from individuals and 1,022 from groups
of children. Also 107 blind or visually impaired children
sent a letter to JeziSko, mainly from the Elementary board-
ing school for the blind and visually impaired in Levoca,
who got a reply from Jezisko in Braille letters. The biggest
number of letters in one day, over 13,000, was delivered
to Jezisko on December 16th.

Children were allowed once again to send their wishes on
postcards addressed to Jezisko, which were available at
post offices free of charge. Over one third of all wishes
were delivered to JeziSko by means of these postcards.
Besides beautiful letters, Jezisko received also hundreds
of unique drawings and hand-made presents.

The Slovak Post's Jezisko is well-known also abroad. This
year he received 193 letters from 20 different countries.
Almost half of the letters came from the neighboring Czech
Republic, but Jezisko got letters also from children living
in Germany, Austria, Italy, France, England, the Ukraine,
Canada, Australia, Lebanon and Kuwait.

You can learn more about the Mail for JeziSko project at
www.jezisko.sk. During the 8th edition of the project the
web page counted almost 30 thousand visitors from 35
different countries. Jezisko’s web page reached the high-
est visitor frequency surprisingly on Christmas Eve, when
over 1,800 people visited it.

CUSTOMER SATISFACTION
WITH THE SLOVAK POST

In 2006 we carried out several surveys to detect the over-
all satisfaction level of our customers, satisfaction with
specific products, level of meeting their requirements,
and market monitoring in selected segments. The objec-
tive was to obtain background information to develop new
products and to modify existing products.

Based on the annual satisfaction survey, the overall cus-
tomer satisfaction level with the Slovak Post was 65.7%.
Compared to the previous year, satisfaction increased
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s vybavovanim reklamacii (9 %), ¢asom cakania pri vy-
zdvihnuti zasielky (7,2 %), ¢asom ¢akania pri podavani
zasielky (4,1 %), spravanim zamestnancov (2%), poskyto-
vanim informacii o produktoch (0,8 %) a so zaistenim bez-
pecnosti postovych zasielok (0,1 %), ktoré dosiahlo zaro-
ven aj najvyssie percento spokojnosti spomedzi vsetkych
sledovanych kritérii kvality.

POSTOVY TRH A TOP ZAKAZNICI

Pre Slovensku postu, a. s., su vyznamni aj obchodni za-
kaznici, relativne mali pocetnostou, ale vyznamni obje-
mom podanych zasielok. Skupinu tvori priblizne 1 000
zakaznikov, ktori v roku 2006 podali zasielky s objemom
vynosov, predstavujucim takmer 60 % z celkovych vyno-
sov Slovenskej posty, a .s, z vnutrostatneho podaja. Roz-
delenie podavania klu¢ovych zakaznikov z hladiska najvy-
uzivanejsich produktov je uvedené v grafe.

mainly in complaint solving (9%), waiting time to pick up an
item (7.2%), waiting time to post an item (4.1%), employee
behavior (2%), provision of product information (0.8%)
and security of postal items (0.1%), which at the same
time scored the highest satisfaction levels from among all
monitored quality criteria.

THE POSTAL MARKET AND
TOP CUSTOMERS

An important role for the Slovak Post play also corporate
customers, relatively small in number, but significant for
the volume of posted items. This group consists of ap-
proximately 1,000 customers, who in 2006 posted items
representing almost 60% of the total revenues of the Slo-
vak Post in domestic traffic. The graphic shows division
of posting by key customers from the perspective of most
common products.

PODIEL PRODUKTOV NA PODAVANi KLUCOVYCH ZAKAZNIiKOV

KEY CUSTOMERS - DIVISION OF POSTED ITEMS

Listy 2. triedy

2" class letter items
Penazné poukazy

Vi

Money orders

PY Baliky 2. triedy .
2" class parcel items
Periodické zasielky

@ o

Periodical items

ZAKAZNICKY SERVIS

Zakaznicky servis (ZS) ako prostriedok uUspesného pod-
nikania sa v suc¢asnosti stal neodmyslitelnym komunikac-
nym portalom so zakaznikmi, pricom pomaha optimalizo-
vat pristup zakaznikov k mnozstvu réznorodych informacii
a orientovat sa v Sirokej ponuke produktov a sluzieb Slo-
venskej posty, a. s.

ZS sa okrem tradi¢ného zamerania, ktorym je poskytovat
zékaznikom pozadované informacie o sluzbach a produk-
toch Slovenskej posty, a. s., prostrednictvom pasivneho
telemarketingu, zaoberal aj ¢innostami podporujucimi in-
formovanost o pripravovanych zmenach produktov a slu-
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CUSTOMER SERVICE

Customer service as a tool to successful business be-
came at present a vital communication portal with the
customers, assisting an optimized access of customers
to lots of various information and assisting them to find
the necessary products and services in the vast range of
products and services offered by the Slovak Post.

The customer service in addition to the traditional cov-
erage, provision of up-to-date and accurate information
about the services of the Slovak Post, through passive
telemarketing, dealt with activities promoting awareness
of prepared changes in products and services, whether



zieb, ¢i uz v oblasti expresnych sluzieb, finan¢nych slu-
zieb, komeréného tovaru alebo inych.

ZS ponukal zakaznikom rieSenia problémov vzniknutych
pri pouzivani postovych sluzieb, zabezpecoval s jednotli-
vymi organizacnymi zlozkami napravu zistenych nedostat-
kov a nasledne ziskané informacie spracuval ako podklad
na spatnu vazbu od zakaznikov s cielom zlepsit kvalitu
poskytovanych sluzieb a poukazat na moznosti inovacie
produktov z pohladu zakaznika.

Aj v roku 2006 ZS spolupracoval so zakaznickymi servis-
mi zahrani¢nych postovych sprav pri poskytovani informa-
cii o pohybe zasielok medzinarodného styku, ako aj pri
vybavovani staznosti a reklamacii.

Strukturu poskytovanych informécii v roku 2006 je mozné
vyjadrit v nasledujucom grafe:

Struktura poskytovanych informacii
Structure of provided information
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Track&Trace
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it be in the area of express services, financial services,
commercial goods etc.

The customer service helped customers solve problems
arisen during the use of postal services, ensured correc-
tive actions with the single organizational units to tackle
detected shortcomings, and subsequently processed ob-
tained information as a basis for customer feedback with
the objective to enhance the quality of provided services
and to point out product innovation opportunities from the
customers’ perspective.

Also in 2006 the customer service cooperated with cus-
tomer services of postal services abroad to provide track
& trace information for items posted internationally, and to
solve complaints.

The graphic shows the structure of provided information
in 2006:

6% 9% 12%

15%



PREVADZKA
OPERATION

POSTOVA SIET

Slovenska posta, a. s., poskytuje postové sluzby prostred-
nictvom siete pristupovych a kontaktnych miest. K 31. de-
cembru 2006 bolo na uzemi Slovenskej republiky
v prevadzke celkom 1 565 po6st. Z tohto poctu bolo v pre-
vadzke 148 podavacich pdst, 1 415 dodavacich p6st a 2
posty s vyclievacou funkciou v Bratislave a v Kosiciach.
Oproti predchadzajucemu roku 2005 doslo k zvySeniu
poctu pbst o jednu postu.
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POSTAL NETWORK

The Slovak Post provides postal services through a net-
work of access and contact points. As of December 31st,
2006 there were 1,565 post offices in operation in Slo-
vakia. Out of this number, 148 were posting post offices;
1,415 were delivery post offices and 2 were post offices
with customs services located in Bratislava and Kosice.
Compared to the previous year 2005 the number of post
offices increased by one.



Slovenska posta, a. s., poskytuje svoje sluzby aj prostred-
nictvom tzv. kontaktnych miest. Zo skupiny kontaktnych
miest bolo k 31. decembru 2006 na uzemi Slovenskej
republiky v prevadzke celkovo 85 postovych stredisk,
5 pojazdnych pdst a 25 pdst Partner. V roku 2006 do-
$lo oproti roku 2005 k zniZzeniu poctu postovych stredisk
o dve a k zvySeniu poctu pbést Partner o jednu, pocet po-
jazdnych p6ost ostal nezmeneny.

Pouzivatelia postovych sluzieb mali moznost v roku 2006
vyuzivat aj dalSie pristupové miesta, sluziace na vhadzo-
vanie listovych zasielok. ISlo o 7 086 kusov postovych
schranok (stav k 31. 12. 2006) a pre lepsSiu dostupnost
k dodavanym zasielkam sluzilo zakaznikom celkom 2 599
kusov listovych dorucovacich schranok.

Na postach bolo v prevadzke celkom 3 347 priehradiek,
z tohto poctu bolo 1 583 priehradiek vybavenych vypocto-
vou technikou (PC terminalmi). Zakaznici vyuzivali celko-
vo 18 577 postovych priecinkov a jedno samoobsluzné
zariadenie na predaj cenin v hlavnom meste Slovenskej
republiky.

V roku 2006 Slovenska posta, a. s., zriadila nové posty
v prevadzkach obchodnych retazcov v Lu¢enci, Trnave,
Ruzomberku a v PreSove, ktoré tak pribudli k predchadza-
jucim trom postam v obchodnych retazcoch este z roku
2005 - Partizanske 7, Zilina 10 a Kezmarok 3. Okrem
toho nova posta vznikla aj v obchodnom centre v Pezinku.
Tieto nové posty su charakteristické modernym interiérom
a nadstandardnou ¢asovou dostupnostou sluzieb, maju
bezbariérovy pristup a dostatocné parkovacie priestory.
Podobné pobocky existuju aj v dvoch velkych obchod-
nych centrach v Bratislave.

SLOVENSKA POSTA, a. s.,
V ROKU 2006 ZNIiZILA REKLAMACIE
AZ O 62%

Slovenska posta, a. s., prijala, prepravila a dorucila v roku
2006 spolu 294 885 470 listovych a balikovych zasielok
1. a 2. triedy, reklamnych adresnych zasielok a postovych
penaznych poukazov.

V roku 2006 Slovenska posta, a. s., prijala 6 026 opod-
statnenych reklamacii vykonu postovej sluzby.

Slovenska posta, a. s., od svojej transformacie zo statne-
ho podniku na akciovl spolo¢nost, t. j. od roku 2004,
znizila pocet opodstatnenych reklamacii o 9 881, ¢o je
pokles 0 62,12 %.

The Slovak Post provides its services also through so-
called contact points. As of December 31st, 2006 there
were 85 postal centers, 5 traveling post offices, and 25
Partner post offices in operation in Slovakia. In 2006,
compared to 2005, the number of postal centers de-
creased by two, and the number of Partner post offices
increased by one, the number of traveling post offices re-
mained unchanged.

In 2006, users of postal services were able to use also
other access points, such as 7,086 mailboxes for letter
posting (as of December 31st, 2006). To assist users in
their access to delivered items, there were also 2,599
mailboxes for letter delivery.

A total of 3,347 post office counters were in operation
in post offices, and 1,583 of these post office counters
were equipped with PC terminals. Customers were using
a total of 18,577 P.O. boxes and one teller machine lo-
cated in the Slovak capital Bratislava.

In 2006 the Slovak Post opened new post offices in chain
retail stores in Luc¢enec, Trnava, Ruzomberok and Presov,
which were added to the three already existing post of-
fices established in chain retail stores back in 2005 in
Partizanske 7, Zilina 10 and Kezmarok 3. Moreover, a
new post office was established in the shopping center in
Pezinok. These new post offices feature modern premis-
es and extended opening hours, barrier-free access, and
sufficient parking spaces. Similar branch offices exist in
two large shopping centers in Bratislava.

IN 2006, THE SLOVAK POST
DECREASED COMPLAINTS
BY AS MUCH AS 62%.

In 2006, the Slovak Post received, transported and de-
livered a total of 294,885,470 letter and parcel items of
1st and 2nd class, advertisement addressed items, and
postal money orders.

In 2006 the Slovak Post received 6,026 justified com-
plaints concerning postal service performance.

From its transformation from a state corporation into a
joint-stock company, i.e. from 2004, the Slovak Post
decreased the number of justified complaints by 9,881
which is a 62.12% decrease.




Opodstatnenych reklamacii vykonu univerzalnej sluzby
Slovenska posta, a. s., v roku 2006 zaznamenala 3 814.
Oproti roku 2004 je to znizenie poctu reklamacii o 5 857,
¢o predstavuje pokles o 60,56 %.

Znamena to, ze jedna opodstatnena reklamacia vykonu
univerzalnej sluzby pripadala az na kazdu 51 151 poda-
nu listova zasielku 1. a 2. triedy vo vnutrostatnom styku
v roku 2006. Oproti roku 2005 je to zlepSenie pomeru
o takmer 33 %.

Reklamacie Slovenska posta, a. s., zaevidovala a riesila
podla reklamaéného poriadku, ktory schvalil Postovy re-
gulaény urad v Ziline.

Reklamacii, pri ktorych Slovenska posta, a. s., v roku
2006 vyplatila finan¢né nahrady za 2 286 zasielok, bolo
0 605 menej ako v roku 2004, ¢o je pokles o takmer
21 %. Finan¢ny objem vyplatenych nahrad predstavuje
1 118 852,67 Sk. NajcastejSimi pric¢inami reklamacii bolo
poskodenie, zni¢enie ¢i strata zasielok.

SEKCIA LOGISTIKY

POSTOVA PREPRAVA

V roku 2006 boli definované poziadavky na rozsirenie trie-
diacej kapacity automatickych triediacich liniek na listové
zasielky v Hlavnych spracovatelskych centrach Bratislava,
Zvolen, Zilina a Kosice. Realizacia bude v rokoch 2007
a 2008.

V spolupraci so Zilinskou univerzitou v Ziline bola uskuto¢-
nena optimalizacia dodavacich centier v ramci realizacie
projektu Optimalizacia distribucie. Slovenska posta v naj-
blizSich dvoch rokoch predpoklada redukciu su¢asnych
1 423 dodavacich p6st na 368 dodavacich centier.

ZMLUVNE LOGISTICKE SLUZBY

Zmluvné logistickeé sluzby vznikli v druhej polovici roku
2005 na zaklade poziadaviek zakaznikov na komplexny
logisticky servis zo strany Slovenskej posty, a. s. Na roz-
rastajucom sa trhu poskytovatelov logistickych sluzieb si
postupne buduju svoje miesto.

V plne konkuren¢nom prostredi sa orientuju najma na
sumarne a Ciastkové riesenia v oblasti skladovania, mani-
pulacie a kompletizacie tovarov, ich pripravy na distribu-
ciu najma expresnou postovou alebo klasickou postovou
prepravou.
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In 2006, the Slovak Post received 3,814 justified com-
plaints concerning the performance of the universal serv-
ice. Compared to 2004 the number of complaints de-
creased by 5,857 which is a 60.56% decrease.

This means that there was one justified complaint con-
cerning the performance of the universal service for every
51,151 posted 1st and 2nd class domestic letter items in
2006. Compared to 2005 complaint rate improved by al-
most 33%.

The Slovak Post kept evidence records and solved com-
plaints in compliance with the Complaint Procedure ap-
proved by the Postal Regulation Office in Zilina.

There were 605 less complaints in 2006 (2,286 items)
compared to 2004, in which the Slovak Post paid finan-
cial compensations, which is an almost 21% decrease.
The amount of paid financial compensations was SKK
1,118,852.67. Most frequent causes of complaints in-
clude item damage, destruction or loss.

LOGISTICS SECTION

POSTAL TRANSPORTATION

In 2006, requirements to expand the assorting capacity
of the automatic assorting lines for processing of letter
items in the main processing centers in Bratislava, Zvolen,
Zilina and Kosice were defined, which will be implement-
ed in 2007 and 2008.

In cooperation with the Zilina University, the delivery cent-
ers were optimized within the Distribution optimization
project. The Slovak Post foresees a reduction of the cur-
rent 1,423 delivery post offices to 368 delivery centers
over the next two years.

LOGISTIC SERVICES

Contractual logistic services were established in the sec-
ond half of 2005 based on customer requirements for a
comprehensive logistic service provided by the Slovak
Post, which has been gradually building its position in the
growing market of logistic services providers.

In a fully competitive environment the Slovak Post has
been focusing mainly on comprehensive and partial so-
lutions in the area of storing, handling and assorting of
goods, and preparation for distribution mainly by means
of express or traditional postal transportation.



Servis poskytovany zo strany zmluvnych logistickych slu-
Zieb sa snazi zakaznikovi ponuknut pod jednou strechou
logistiku a sluzby posty od ,, A po Z“. Okrem klasickych
skladovych ¢&innosti je mozné sluzby doplnit o tla¢ sprie-
vodnych dokladov, dobierkovych poukazov, zabalenie ba-
likov v sulade az po samotny odvoz do postovej siete.

HROMADNY PODAJ

Najvacsi objem vynosov sekcie logistiky zabezpecoval od-
bor hromadného podavania, ktory v roku 2006 zazname-
nal Cisté vynosy vo vyske 1 594 996 376 Sk, t. j. oproti
roku 2005 narast + 282 459 148 Sk, v percentualnom
vyjadreni + 21,52 %. Plan ¢istych vynosov na rok 2006
bol stanoveny vo vyske 1 467 000 000 Sk, prekroCenie
bolo vo vySke 127 996 376 Sk, t. j. narast + 8, 72 %.

Za obdobie . - XIl. 2006 bolo vyplatenych 64 187 045 Sk
ako technologické odmeny, ¢o predstavuje 4,11 % podiel
k celkovym vynosom.

V priebehu roku 2006 boli zriadené dalSie posty hromad-
ného podavania, a to k 1. 5. 2006 Posta hromadného
podavania Kosice 012 a k 1. 9. 2006 Posta hromadného
podavania Zilina 12.

EXPRESNE SLUZBY

V roku 2006 expresné sluzby vykazovali dynamicky roz-
voj. Siroka siet obchodnych miest - 175 pdst a 6 Specia-
lizovanych prevadzok expresnych sluzieb - a tym vysoka
dostupnost sluzby, dava predpoklady na dalSie rozsirova-
nie klientely vyuzivajucej tento moderny produkt Sloven-
skej posty.

Index celkového hospodarskeho vysledku v expresnych
sluzbach predstavoval 152,3.

HYBRIDNA POSTA

Hybridna posta je moderny spbdsob komunikacie, zalo-
zeny na komplexnom servise v oblasti spracovania hro-
madnej koresSpondencie. Stredisko hybridnej posty (SHP)
vzniklo v Bratislave zaciatkom roku 2002 a za obdobie
svojej existencie si naslo na trhu svoje miesto. Dostalo sa
do povedomia slovenskych spolo¢nosti a jeho najlepSimi
referenciami su spokojni zakaznici. V su¢asnosti ma SHP
2 pracoviska - v Bratislave a v Kosiciach.

Potrebu vzniku nového pracoviska v Kosiciach vyvolal na-
rast vykonov SHP - pracoviska Bratislava a zvySujuci sa
pocet zakaznikov na baze pozitivnych referencii.

The objective of logistic services is to provide the custom-
er with logistics and postal services from A to Z under one
roof. Traditional storage services may be complemented
with printing of accompanying documents, COD vouch-
ers, parcel packaging based on customer requirements
including the delivery to the postal network.

BULK ITEMS

The greatest part of revenues of the logistic section was
ensured by the bulk items posting division, which had
net revenues of SKK 1,594,996,376 in 2006, i.e. an
increase by SKK + 282,459,148 meaning + 21.52%
compared to 2005. Net revenue plan for 2006 was
SKK 1,467,000,000 and it was exceeded by SKK
127,996,376 i.e. + 8.72%.

For the period 1/2006 - 12/2006 the amount of SKK
64,187,045 was paid out in technological rewards, which
is 4.11% of the total revenues.

During 2006 two more bulk mail post offices were estab-
lished, namely the bulk mail post office in Kosice 012 on
May 1st, 2006 and the bulk mail post office in Zilina 12 on
September 1st, 2006.

EXPRESS SERVICES

In 2006 express services developed dynamically. An ex-
tensive network of sales points consisting of 175 post of-
fices and 6 operations specialized on express services,
and thus good availability of the service provides the pre-
conditions for further expansion of the clientele using this
advanced product of the Slovak Post.

The total economic result index in express services was
152.3.

HYBRID MAIL

Hybrid mail is an advanced communication tool based on
comprehensive service in the area of bulk correspond-
ence processing. The hybrid post center was established
in Bratislava at the beginning of 2002. During its opera-
tion it has built its position on the market. It has been se-
curing its competitiveness in a fully competitive environ-
ment by means of a maximum customer care and flexible
responses to their requests. Currently there are two op-
erations of the Hybrid Mail Center, one in Bratislava and
one in Kosice.

The need to establish a new operation in KosSice arose
due to increased performance of the Bratislava operation
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Hlavnym cielom hybridnej posty je poskytovat klientom
komplexné sluzby:

- tvorba dokumentu,

- bezpecny prenos dat - elektronické , podavanie
zasielok”,

- tla¢ dokumentov,
- strojové vkladanie dokumentov a priloh do obalok,
- odovzdanie zasielok na postovu prepravu,

- spatna vazba - typovanie udajov zo spatnych zasie-
lok.

V roku 2006 dosiahlo SHP vykony vo vyske 44,3 tis. Sk,
¢o predstavuje v porovnani s rokom 2005 narast o 35 %.

Rast vynosov pripisuje SHP najma stupajucemu zaujmu
o komplexné sluzby v ramci hromadnej koreSpondencie.
SHP ma zakaznikov, ktorymi su najméa banky, poistovne,
lizingove a splatkove spolo¢nosti. Sluzby SHP vsak ¢oraz
Gastejsie vyuziva aj mnoho mensich firiem.

V stc¢asnosti st najvacsimi klientmi SHP tieto spoloc¢nosti:
Postova banka, a. s., CSOB, a. s., UniBanka, a. s., Dexia
Slovensko, a. s., VUB, a. s., Kooperativa, a. s., QBE -
poistovna, a. s., DAS - poistovia pravnej ochrany, a. s.,
CSOB DSS, a. s., Poistoviia Dovera, a. s., Wistenrot,
a. s., Kontinuita, a. s., Komunalna poistovia, a. s. a Prva
Cesko-slovenska poistovna, a. s.

Pre tychto klientov SHP zabezpecuje tla¢ vypisov, faktur,
platobnych dokladov, direct mailov, réznych marketingo-
vych akcii a pod.

Spokojnost zakaznikov spociva v poskytovani komplex-
nych sluzieb ukonéenych podanim na poste a naslednym
doruc¢enim zésielky adresatovi. Vdaka tejto komplexnosti
spojenej s poskytovanim postovych sluzieb ma SHP jedi-
nec¢né postavenie na trhu.

ODBOR DOPRAVY

V roku 2006 Slovenska posta, a. s., obnovila vozidlovy
park v poc¢te 673 ks motorovych vozidiel v celkovej obsta-
ravacej cene 661 mil. Sk bez DPH.

Obnova prebehla v zmysle koncepcie unifikacie vozidlo-
vého parku, t. j. obnovou osobnych a dodavkovych vozi-
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of the Hybrid Mail Center and the increasing number of
customers based on positive references.

The main objective of the Hybrid Mail Center is to provide
customers with comprehensive solutions in postal items
processing:

- preparation of print application,

- secured data transfer - electronic item posting,
- printing,

- machine-based stiffing of envelopes,

- submission of items to postal transportation,

- feedback - obtaining data from reply items.

In 2006 the Center reached performance in the amount
of SKK 44,3 tis. Sk, a 35 % increase in comparison with
2005.

The growth of revenues of the Hybrid Mail Center may be
attributed mainly to the increasing interest in comprehen-
sive services in bulk correspondence. Customers of the
Hybrid Mail Center include mainly banks, insurance com-
panies, leasing and installment companies. Hybrid Mail
Center services are however being used ever more so
often also by a number of smaller companies.

The Center's current largest clients comprise Postova
banka, a. s., CSOB, a. s., Unibanka, a.s., Dexia Sloven-
sko, a.s., VUB, a.s., Kooperativa, a.s., QBE - poistovia,
a.s., DAS - poistoviia pravnej ochrany, a.s., CSOB DSS,
a.s., Poistovna Dovera, a.s., Wistenrot, a.s., Kontinuita,
a.s., Komunalna poistovia, a.s. and Prva ¢esko-sloven-
ska poistovna, a.s.

For these clients, the Center provides printing of excerpts,
invoices, payment documents, direct mails, various mar-
keting events, etc.

Customer satisfaction consists in the provision of compre-
hensive services completed with posting at the post office
and subsequent delivery to the recipient. Thanks to this
comprehensive service related to the provision of postal
services, the Hybrid Mail Center has a unique position in
the market.

TRANSPORTATION DIVISION

In 2006 the Slovak Post updated its vehicle fleet with 673
motor vehicles for a total procurement price of SKK 661
million without VAT.

Fleet update was implemented in line with the concept of
vehicle fleet unification, i.e. update of personal cars and




diel vozidlami typu Skoda a VW, obnovou nakladnych vo-
zidiel vozidlami Iveco a obnovou vozidiel s nahonom 4 x 4
vozidlami Suzuki.

SEKCIA MEDZINARODNEJ POSTY

Rok 2006 bol pre sekciu medzinarodnej posty (dalej len
SMP) velmi dblezity a uspesny, ¢i uz z hladiska prevadz-
ky, dosiahnutych finanénych vysledkov, oblasti kvality,
alebo z hladiska uspesného rozvoja obchodnych aktivit
na novych trhoch. Aktivnym pristupom, kvalitou sluzieb,
snahou o cenovu pruznost a schopnostou ,,sit produkty
na mieru” svojim zakaznikom sa Slovenskej poste, a. s.,
podarilo reagovat na silnu a agresivnu konkurenciu v libe-
ralizovanej sfére medzinarodnej posty.

Vo financénom vyjadreni boli vysledky v roku 2006 pre
medzinarodnu postu velmi priaznivé. Plan vynosov SMP
splnila na 142,5% a planovany hospodarsky vysledok na
193,2 %. Index rastu vynosov v porovnani s rokom 2005
dosiahol 1,38.

V roku 2006 predstavoval index rastu pri spracovanych
objemoch medzinarodnych balikov 1,19 a index rastu me-
dzinarodnych listovych zasielok 1,16. Pri EPG balikoch
bol zaznamenany index rastu 1,16 a pri produkte obchod-
ny balik s Ceskou republikou 1,22. Taktiez pri produkte
medzinarodnej EMS sme zaznamenali index rastu 1,12.

Vyrazny podiel na raste vynosov SMP v roku 2006 mali
okrem iného aj obchodné aktivity a rozvijajuca sa spolu-
praca prave s postovymi organizaciami stredoeurépskeho
regionu (CR, Chorvatsko, Madarsko, Rakusko). Z pohla-
du krajin najvacsie objemy medzinarodnych zasielok su
aj v roku 2006 uz tradicne s Ceskou republikou, ale za-
ujimavé cisla su zaznamenané aj v spolupraci s firmami
s logistickymi centrami v Chorvatsku.

Uz v roku 2005 sa do popredia aktivit cielene dostal trh
Ukrajiny. Vyborné vysledky na tomto novom trhu potvrdili
predpoklady a Slovenska posta, a. s., sa stala zatial je-
dinym sprostredkovatelom sluzby ,,Consignment” pre eu-
ropske zasielkoveé firmy na ukrajinskom trhu. Aj vdaka tejto
spolupraci vzrastli Slovenskej poste, a. s., v roku 2006
objemy spracovanych zasielok formou sluzby ,,Consign-
ment” v roku 2006 o 75% v porovnani s rokom 2005.

V oblasti medzinarodnej prevadzky na vymennych a vyclie-
vacich postach sa pokracovalo v automatizacii postovych
¢innosti a zavadzani novych prevadzkovych technolégii.
Proces automatizacie sa rozsiril aj v oblasti medzinarod-
ného oductovania a medzinarodnych reklamacii. Z financ¢-
nych prostriedkov Fondu kvality sluzby SPU Slovenska

vans with Skoda and VW cars and vans, update of trucks
with Iveco trucks and update of 4x4 off-road vehicles with
Suzuki vehicles.

INTERNATIONAL POST SECTION

2006 was a very important and successful year for the
International Post Section (IPS) in terms of operation,
achieved financial results, quality, and successful devel-
opment of business activities on new international mar-
kets. Thanks to its active approach, quality of services,
efforts for price flexibility and ability to customize products
for its customers, the Slovak Post managed to counter the
strong and aggressive competition in a liberalized interna-
tional postal market.

In financial terms, the results of 2006 were very favorable
for IPS. It met the revenue plan at 142.5% and the eco-
nomic result plan at 193.2%. Revenue growth index was
1.38 compared to 2005.

In 2006 the growth index in processed international par-
cels was 1.19 and the growth index in international let-
ter items was 1.16. The growth index in EPG parcels was
1.16 and in the product Business Parcel with the Czech
Republic it was 1.22. Similarly, in the International EMS
we registered a growth index of 1.12.

A significant share on SME revenues growth in 2006 was
among other factors caused by the business activities
and developing cooperation with postal services of the
Central European region (Czech Republic, Croatia, Hun-
gary, Austria). As far as single countries are concerned,
in 2006, as usual, most extensive international traffic was
with the Czech Republic, but interesting are the numbers
reflecting the cooperation with Croatian business and lo-
gistic centers.

Already in 2005 the center of attention of our activities
became the Ukrainian market. Excellent results in this
new market confirmed the outlooks and the Slovak Post
became the first and so far the only mediator of the Con-
signment service for European mail-order companies in
the Ukrainian market. Also thanks to this cooperation in
2006 the Slovak Post registered an increased number of
processed items through the Consignment service, with a
75% increase compared to 2005.

In the area of international exchange and customs post of-
fices operation, the IPS proceeded with computerization,
and implementation of new operation technologies. The
computerization process was also expanded in the area
of international accounting and international complaints.
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posta realizovala dva vyznamné projekty v celkovej hodno-
te 95 900 USD.

V roku 2006 sme velkl pozornost venovali aj kvalite po-
skytovanych produktov a sluzieb, pretoze tento rok bol pre
Slovensku postu, a. s., prvym rokom, ked mal na vysku
terminalnej odmeny za dodavanie medzinarodnych zasie-
lok v systéme REIMS vyznamny vplyv aj celkovy vysledok
kvality. Na ziskanie plnej vysky terminalnej odmeny bolo
potrebné dosiahnut kvalitu vstupujucej posty na urovni mi-
niméalne 85% K+1. Na splnenie tohto ciela bol zriadeny
riadiaci vybor a projektovy tim pre kvalitu sluzby zlozeny zo
zastupcov vsetkych sekcii Useku prevadzky a generalneho
riaditela. Dalej boli na vymennej poste prijaté zasadné pre-
vadzkové a organiza¢né zmeny a opatrenia vyplyvajuce zo
,Systému riadenia kvality” schvaleného Predstavenstvom
Slovenskej posty, a. s., vo februari 2006. V roku 2006
Slovenska posta, a. s., svoj minimalny ciel v systéme
REIMS splnila a dosiahla kvalitu 88,5 % K+1.

Jednym z vyznamnych cielov SMP v roku 2006 bolo aj
rozSirovanie medzinarodnej spoluprace s tzv. ,malymi*
a ,strednymi“ postovymi operatormi stredoeurépskeho
regionu, krajin Visegradskej stvorky a Slovinska. Vsetky
spominané aktivity sa v kombinacii technologickych ino-
vacii a kvality vyrazne podielali na vyraznom raste objemov
medzinarodnych zasielok, ako aj na oziveni medzinarod-
ného penazného styku.
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With the help of UPU’'s Service Quality Fund resources,
the Slovak Post implemented two important projects in
the total value of USD 95,900.

In 2006 we paid a great attention to the area of quality of
provided products and services, since this was the first
year for the Slovak Post when the overall quality result
had a significant impact on the terminal reward for deliv-
ery of international items in the REIMS system. In order to
get the full terminal reward, it was necessary to achieve
quality of the incoming postal service of at least 85% of
K+1. To meet this objective, a Steering Committee and a
Project team for service quality were established consist-
ing of representatives of all sections of the operation divi-
sion and GD. Moreover, in the exchange post office were
adopted basic operational and organizational changes
and measures based on the “Quality Management Sys-
tem” approved by the Board of the Slovak Post in Feb-
ruary 2006. In 2006 the Slovak Post met its minimum
objective in the REIMS system and achieved a quality of
88.5% K+1.

One important goal of IPS in 2006 was to expand interna-
tional cooperation with so-called small and medium postal
operators in the Central European region, V4 countries,
and Slovenia. All above-mentioned activities in combina-
tion with technological innovations and quality contributed
significantly to the growth of volume of international items
and revival of international money traffic.



FINANCIE A SPRAVA MAJETKU

TECHNICKO-INVESTICNY ROZVOJ

V technicko-investicnom rozvoji Slovenska posta,
a. s., v roku 2006 pokracovala v investovani do jedno-
duchej a rozsirenej reprodukcie s dérazom na sulad stra-
tegického rozvoja a krytia potrieb na nevyhnutné zhod-
nocovanie stavieb, inovaciu a obnovu technologickych
zariadeni.

TECHNICAL AND INVESTMENT
DEVELOPMENT

In the field of technical and investment development, in
2006 the Slovak Post continued in investments into sim-
ple and widely used reproduction emphasizing harmony
of strategic development and covering of needs for nec-
essary buildings appreciation, innovation and restoration
of technological devices.




Finanéné zabezpedcenie tvorili viastné zdroje (odpisy hmot-
ného a nehmotného investicného majetku), ako aj cudzie
zdroje (lizing). Dal$im pouzitelnym zdrojom bol zisk z hos-
podarskeho vysledku z roku 2005.

STAVBY

Na rok 2006 bol na stavby schvéleny investi¢ny plan
vo vyske 238 657 tis. Sk, v roku 2006 sa prestavalo
210 287 tis. Sk.

V roku 2006 boli zriadené nové posty v obchodnych retaz-
coch Tesco v Lu¢enci, v Ruzomberku, v Trnave a v Preso-
ve a v obchodnom retazci Molo Pezinok. Boli rekonstruo-
vané Posty: Ruzomberok, PreSov 1, Banska Bystrica 1,
Rajecké Teplice, Bratislava 32, Trencin1, Sobrance, Le-
vod&a, postavené nové posty v Stlrove a Leopoldove. Pre-
stahovali sa Posty Likavka, Klin, Rovné, Zvolen 7, Martin
4, Dolné Vestenice, Pravenec, Kamenec pod Vtaénikom,
Puchov, Velky Cetin, Trenéin 8, Kosice 10 a 11, Strbské
Pleso a Humenné. Boli dostavené a upravené naklada-
cie rampy na Postach Prievidza 1, Lucenec 1, Cadca 1
a Povazska Bystrica 1. Kupili sme pozemky pod budovou
Posty v Starej Turej, pozemok v Bratislave na Tomasikovej
ulici a nebytovy priestor v Bratislave na Holi¢skej ulici pre
prevadzku Posty Bratislava 56.

Boli splynofikované Posty Pétor, BuSince, Oscadnica,
Horné Semerovce, Sokolovce, realizovali sa ostatné akcie
zamerané na odstranenie havarijnych stavov, bezpecnosti
a ochrany zdravia pri praci a pokracovalo sa v ekologic-
kych investicnych akciach na odstranovanie potencial-
nych nebezpecenstiev znedistovania ovzdusia, podzem-
nych, povrchovych véd a odstranujucich nebezpecenstvo
poskodzovania zivotného prostredia.

VYPOCTOVA TECHNIKA
A KOMUNIKACNA INFRASTRUKTURA

Investicné prostriedky na Vypoctovu techniku (VT bezné)
boli cerpané na obnovu zariadeni VT a ich doplnenie. Z pla-
novaného objemu boli zabezpecené, pracovné stanice, no-
tebooky, tlaciarne, snimace CK, servery, dalie periférne
zariadenia a softvér. V ramci finanéného objemu bolo tiez
rieSené technické zhodnotenie vybranych zariadeni VT.

V polozke Komunikac¢na infrastruktura boli cCerpané
prostriedky na realizaciu novych sieti LAN, rozSirenie su-
¢asnych sieti podla poziadaviek pouzivatelov a doplnenie
o aktivne prvky. Planovany objem investi¢nych prostried-
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Own financial resources were used (deprecations from
tangible and intangible fixed assets), as well as the third
party resources (leasing). Another usable resource was
the profit from the economic result of 2005.

BUILDINGS

For 2006, an investment plan of SKK 238,657,000 was
approved for buildings, and SKK 210,287,000 was spent
in construction.

In 2006, new post offices were established in Tesco
chain stores in Lu¢enec, Ruzomberok, Trnava and Presov
and in the shopping center Mélo in Pezinok. The post of-
fices Ruzomberok, Presov 1, Banska Bystrica 1, Rajecké
Teplice, Bratislava 32, Trencin 1, Sobrance, Levoca un-
derwent reconstruction; new post offices were built in
Starovo and Leopoldov. The post offices in Likavka, Klin,
Rovné, Zvolen 7, Martin 4, Dolné Vestenice, Pravenec,
Kamenec pod Vta¢nikom, Puchov, Velky Cetin, Trenc¢in
8, Kosice 10 and 11, Strbské Pleso and Humenné moved
to new restructured premises with newly established
counters. Lifting platforms were completed and adjusted
in the post offices in Prievidza 1, Luéenec 1, Cadca 1
and Povazska Bystrica 1. Land was purchased below the
building of the post office in Stara Tura, post office Bratis-
lava - Tomasikova street and the office space in Bratislava
- Holi¢ska street was purchased to enable operation of
the post office Bratislava 56.

The post offices in Pétor, Busince, Osc¢adnica, Horné Se-
merovce, Sokolovce were equipped with a gas line. Other
investments were implemented focusing on elimination of
emergencies, to ensure professional safety and health,
and environmental investments were continued to elimi-
nate potential pollution threats to air, underground and
ground water, and to eliminate environmental risks.

IT EQUIPMENT AND COMMUNICATION
INFRASTRUCTURE

Investment funds for IT equipment were used to update
and complete IT equipment. The budget was spent on
workstations, notebooks, printers, bar code readers,
servers, other peripheries, and the software. Also techni-
cal evaluation of selected IT equipment was implemented
from these funds.

In the Communication infrastructure item, funds were
spent to implement new LAN networks, to expand existing
networks based on user requirements, and to complete
them with active wear. The planned investment budget



kov nebol do¢erpany najma z dévodu meskania realizacie
implementacie novej komunikaénej infrastruktury WAN
SP, a. s., prostrednictvom technolégie MPLS.

V polozke SAP boli v roku 2006 planované prostriedky
najma na rozsirenie IS SAP R/3 o moduly EIS, doprava,
dopracovanie uc¢tovnictva podla medzinarodnych uctov-
nych noriem (IAS/IFRS), ktoré sa vSak nerealizovali - boli
presunuté do planu roku 2007.

BEZPECNOSTNE ZARIADENIA
A ARCHIVNE TECHNOLOGIE

V oblasti ochrany majetku a zamestnancov Slovenskej
posty, a. s., boli pridelené investicné prostriedky Cerpané
v stlade s programom Standardizacie spracovanym v ma-
teriali Optimalizacia ochrany majetku a oséb v podmien-
kach Slovenskej posty, a. s. Prioritné postavenie mala
oblast obnovy trezorového hospodarstva, v ramci ktorej
bolo na posty dodanych 212 trezorov v pozadovanych
bezpecnostnych triedach a 163 trezorov s ¢asovou zam-
kou. Na zaklade opatrenia na zamedzenie trestnej Cin-
nosti v oblasti prekonania klasickej ochrany trezorov typu
PRIMAT bolo v priebehu roku 2006 z IP upravenych 459
kusov tychto trezorov s cielom zvySenie stupna odolnos-
ti. Délezitym prvkom standardizacie a sucasne zakladom
moznosti uzatvorenia procesu zberu udajov o neziaducich
stavoch, ich vyhodnotenia a moznosti zasahu je nakup
a montaz prvkov systémov EZS v objektoch pést, celkovo
ich bolo instalovanych 119.

V sulade s ulohou plnenia programu Stratégie postovej
bezpecnosti a s cielom preventivheho, ako aj represiv-
neho pésobenia boli v roku 2006 na styroch postach
instalované kameroveé systémy snimajuce priestory pre
verejnost.

V roku 2006 boli Registraturne strediska v Kosiciach a vo
Zvolene vybavené regalovym systémom Rotomat. Tieto
regalové systémy umoznuju maximalne vyuzitie priesto-
ru, komfortni obsluhu, zvysuju bezpecénost ulozenych
registraturnych zaznamov (Specialne uzamykanie) a ich
ochranu proti vSetkym degradacnym ciniteflom v zmysle
zakona o archivnictve a registraturach ¢. 395/2002 Z.z.
Celkovo bolo dodanych a instalovanych 15 ks regalovych
systémov Rotomat, z toho 10ks v RS Kosice a 5 ks v RS
Zvolen.

was not fully allocated mainly due to delay in the imple-
mentation of a new Communication infrastructure by the
company WAN SP, a.s. using the MPLS technology.

In the SAP item, the 2006 budget planned mainly expan-
sion of IS SAP R/3 with EIS modules, transportation,
elaboration of accounting in compliance with international
accounting standards (IAS/IFRS), which was however not
implemented and was postponed to the 2007 plan.

SECURITY AND ARCHIVING
TECHNOLOGIES

In the area of protection of assets and employees of the
Slovak Post, investment budget was allocated in com-
pliance with the standardization program elaborated in
the document “Optimization of protection of assets and
people in conditions of the Slovak Post”. Priority was the
update of safe management, part of which 212 safes of
the required safety categories and 163 safes with time
locks were supplied to post offices. Based on the meas-
ure aimed at preventing crimes consisting in overcoming
traditional safe protections of the PRIMAT type, the 2006
investment plan covered 459 such safes with the objec-
tive to enhance resistance levels. An important standardi-
zation element and at the same time the basis to enable
closure of data collection process on adverse situations,
evaluation and intervention is purchase and installation of
electronic alarm systems in post office premises; a total of
119 systems have been installed.

In line with the task to Implement Postal Safety Strategy
and aiming at prevention as well as repression, in 2006
camera systems in four post offices’ public areas were
installed.

In 2006, register centers in Kosice and Zvolen were
equipped with the Rotomat shelf system. These shelf
systems enable maximum use of space, easy operation/
service, increased security of storage of register records
(thanks to a special lock) and protection against any and
all degrading factors pursuant to the Act on archiving and
registers No. 395/2002 Coll. A total of 15 Rotomat shelf
systems were supplied and installed, of which 10 were in-
stalled in the register center in Kosice and 5 in the register
center in Zvolen.




MECHANIZACIA

Investi¢ny plan na rok 2006 ¢ast Mechanizacia bol schva-
leny vo vyske 43 606 tis. Sk, z ¢oho boli obstarané za-
riadenia v kategorii Mechanizacia v celkovom objeme
35 513 tis. Sk, ¢o je plnenie na 81,44 %. Dévodom nevy-
¢erpania investi¢nych prostriedkov v plnej vySke bolo pla-
nované obstaranie vah z investi¢nych prostriedkov, ¢o ne-
bolo realizované z nasledovného dévodu: na obstaranie
vah bola v 2. polroku 2006 vypisana verejna sutaz, ktora
z proceduralnych dévodov bola ukon¢ena az v decembri
2006. Z vysledkov verejnej sutaze navyse vyplynulo, ze
vahy budu obstarané z financ¢nych prostriedkov a nie in-
vesticného planu.

Z celkového objemu 35 513 tis. Sk sme v oblasti malej
mechanizacie obstarali pocitacky bankoviek a minci, va-
kuova pocitacka bankoviek, frankovacie a peciatkovacie
stroje, vysokovykonny peciatkovaci stroj, paskovacie stro-
je STRAPEX, dopravnikové pasy s plosinovou vahou pre
CEaZLS a OZOC Bratislava.

V oblasti manipula¢nej techniky sa pre HSS obstarali niz-
kozdvizné a vysokozdvizné voziky, taha¢ a vykonala sa aj
rekonstrukcia vysokozdviznych vozikov.

V oblasti kancelarskej techniky sa z investi¢nych prostried-
kov obstaralo zariadenie projektor TOSCHIBA.

VsSetky zariadenia sa obstaravaju s cielom predovsetkym
skvalitnit sluzby na postach poskytované zakaznikom post,
ulah¢it namahavu pracu najma pri manipulacii s bremena-
mi, ako aj zabezpecit potrebnu techniku pre iné ukony
suvisiace s ¢innostou Slovenskej posty, a. s.

DOPRAVNE PROSTRIEDKY

V investicnom plane Slovenskej posty, a. s., na rok 2006
bolo na dopravné prostriedky vy¢lenenych 280 440 tis.
Sk a nasledne dalSich 383 246 tis. Sk, spolu 663 686
tis. Sk, za ktoré sme formou lizingu zaobstarali 673 moto-
rovych vozidiel.

Najvacsi pocet - 155 ks tvorili dodavkove vozidla typu VW
LT 35, obstaranych bolo aj 20ks vozidiel Suzuki Ignis 4
X 4 pozadovanych pre postové rajony v tazsich terénnych
podmienkach.

44

AUTOMATION

The investment plan for 2006 for mechanization was ap-
proved in the amount of SKK 43,606,000. These funds
enabled procurement of mechanization equipment in the
total value of SKK 35,513,000 i.e. the plan was met at
81.44%. The reason why investment budget was not fully
allocated was the planned procurement of a scale from
the investment budget, which was not implemented be-
cause in the second half of 2006 we held a public tender
for scale procurement, which terminated in December
2006 with the outcome that the scale would be procured
from operating funds, i.e. as long-term small fixes asset.

From the total amount of SKK 35,513,000 in the area of
small mechanization, the following equipment was pro-
cured: banknote and coin counter machine, vacuum ban-
knote counter machine, franking and stamping machines,
high-performance stamping machine, STRAPEX strap-
ping machines, conveyor belts with platform scales for
Express and Logistic Service Center and for Purchasing
and Postage and Duty Stamp Center in Bratislava.

In the area of handling equipment, for the main process-
ing center were procured fork lifting trucks, a tractor and
repair of fork lifting trucks was performed.

In the area of office equipment from the investment budg-
et a TOSHIBA projector was procured.

All equipments are procured with the objective to mainly
enhance the quality of services provided to customers in
post offices, to make the difficult work of postal workers
easier, mainly in handling heavy items, and to ensure the
necessary equipment for other activities related to the op-
eration of the Slovak Post.

MEANS OF TRANSPORTATION

The investment budget of the Slovak Post for 2006 al-
located for transportation means SKK 280,440,000 and
subsequently further SKK 383,246,000 thus a total of
SKK 663,686,000 for which 673 motor vehicles were
purchased on leasing contracts.

Most vehicles were 155 VW vans LT 35, and also 20 ve-
hicles Suzuki Ignis 4x4 were procured to serve postal re-
gions with difficult terrain.



Plnenie investi¢cného planu za rok 2006
Compliance with the 2006 investment plan

C. Plan Plnenie
Ukazovatel v tis. Sk bez DPH (ELIE] Plan lizing Plnenie lizing
Indicator in thousand SKK without VAT Line Budget Leasing Compliance Leasing
No. [JJET] compliance

1 3 4 5 6 7

Investi¢né prace a dodavky celkovo

Investments and deliveries in total

IPD na stavebné investicie celkovo

Construction Investments and deliveries in total

Z riadka 2:

From line 2:

- stavby

- buildings

- vykup pozemkov

- purchase of land

IPD na rozvojové investi¢né aktivity

Development Investments and deliveries

z riadka 6:

From line 6:

- hnutelné investicné aktivity

- movable investments

- rozsSirena reprodukcia ZP

- extended reproduction of ZP

Plnenie planu obstaravania podla odborov celkovo: (z riadka 1)
Compliance with procurement plan divided by sections in 9 1216 357 383 246 517 298 660 691 73,64
total: (from line 1)
Zriadka 1 pre: - stavby

% plnenia
%

compliance

1 1216 357 383 246 517 298 660 691 73,64

2 238 657 210 287 88,11

3 221 087 200 000 90,46
5 17 570 10 287 58,55

6 977 700 307 011 31,40

7 529 582 383 246 211 227 660 691 95,52

8 448 118 95 784 21,37

_ - 10 238 657 210 287 88,11

From line 1 for: - buildings
- komumkgcng mfrastruktura 11 23 500 16 072 68,39
- communication infrastructure
-~ peionsl e 12 77 335 72 418 93,64
- IT equipment
- bezpe_cnostne zarladenle_, arch. technol. 13 86 701 86 359 99,61
- security equipment, archive technologies
- el 14 43 606 35 513 81,44
- mechanization
-~ Gleppizine sreslistly 15 280440 383246 355 660 691 99,60
- means of transportation
- SAP
_ SAP 16 18 000 510 2,83
- rozsSirena reprodukcia ZP
- extended reproduction of ZP LY Fashie 95784 st
spolu 10+17
TOTAL 10417 18 1216 357 383 246 517 298 660 691 73,64
Umele_cke predmety a_zblerky 19 359
art objects and collections
Medzinarodna posta - dotacia 1 129 tis. Sk 20 1079
international post - subsidy of SKK 1,129,000
Seren 21 23 654 7 274
Reserve
Prenos z roku 2005 195 110 tis. Sk
Transfer from 2005 of SKK 195,110,000
Stavby prenos z roku 2005
Buildings transfer from 2005 - o
Mechanizacia prenos z roku 2005
Mechanization transfer from 2005 23 3826
Spec. log. sluzby prenos z roku 2005 o4 1768
Special logistic services transfer from 2005
Vyp. technika prenos z roku 2005
IT equipment transfer from 2005 2 2n s
Bezpecnostné zariadenia, archivne technologie

f o ) 26 7 956
Security equipment, archive technologies
Spolu prenos 57 71 296

TRANSFER IN TOTAL




Prehlad plnenia investicii rok 2006 - rozsSirena reprodukcia
Review of investment compliance in 2006 - extended reproduction

v tis. Sk bez DPH Plnenie % plnenia

in thousand SKK without VAT Compliance % compliance

Aut tizacia post
1 u oma.lzaC|a pos . 12 e a i
Post office automation

5 Dorlucovame centra, lopltlm‘allzama dgrucovanla 42 017 16 535 39,35
Delivery centers, optimization of delivery

g Rozvoje-Post 10 000 0 0,00
ePost development
Elektronické sluzby - Virtualna posta, h-Mail
Electronic services - Virtual post, hMail

4 Rozvoj fudskych zdrojov 2 591 o 0.00
HR development
Firemna kultura
Company culture

5 Spec!alne |.09ISTICkel sluzby 87 882 5194 5,91
Special logistic services

Specialne logistické sluzby

10 000 0 0,00

2521 0 0,00

) e . 5882 1296 22,03
Special logistic services
USES rozvoj PIS eXpert
; 1 7 7
USES development of PIS eXpert gec o2 R
UNITS - integracia listovych sluzieb
22
UNITS - integration of letter item services 000 0 0.00
Rozvoj UNITS - Dohladové pracovisko
1
Development of UNITS - Surveillance workstation 5000 0 0.00
Rozvoj UNITS - Riadenie reklamapn 15 000 0 0.00
Development of UNITS - Complaints management
Rozvoj PPS
Development of PPS 10000 S 241 32,41
USPST predplatné
5 000 0 0,00
USPST subscription ’
Riadenie prgpravy 5000 0 0.00
Transportation management
B N ¢ inf snvch ,
6 ezpe.cnos.t informacnych systémov 50 000 0 0.00
Security of information systems
Implementagla bezpecngstnych opatreni 20 000 0 0.00
Implementation of security measures
Bengcnostrjy prOJekt Y ramlC| Komgnlkacnej infrastruktary 10 000 0 0.00
Security project in communication infrastructure
Bezpecnostny projekt v ramci CUBIS
Security project in CUBIS 5000 0 0,00
Bezpecénostny projekt v ramci e-POST
Security project in ePOST 15000 0 0,00
7 Centralny HelpDesk 10 000 0888 98,88

Central HelpDesk

8 Stredisko PPS - elektronllzama dokumentov 9165 8 180 89.25
PPS center - electronization of documents
Spracovanie dokladov PB
Processing of PB documents

9 Obehod a market!ng 11 400 4 810 42,19
Trade and marketing

Obchod a marketing

9 165 8 180 89,25

Trade and marketing Ll 0 0,00
Vybudovanie CRM systému
Development of CRM system 5000 0 0,00
Prevadlzkova statllst|ka 5000 4810 96,20
Operation statistic
Mi ft E i

icrosoft Enterprice 20 000 8 425 4213

Microsoft Enterprice
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v tis. Sk bez DPH

in thousand SKK without VAT

Plnenie
Compliance

% plnenia
% compliance

Podnikovy portal, Workflow

Company portal, Workflow

Front Office - priehradkové operacie PB

Front Office - counter operations PB

Centralne ciselniky - rozvoj

Central code boxes - development

Databaza adries domacnosti

Household address database

Verifikacia OCR podkladov v ¢iselnikov - PB engine

Verification of OCR underlying information in code boxes - PB engine

Sprava registratiry

Register administration
Hybridna posta

Hybrid mail

Rozsirena reprodukcia spolu:
Extended reproduction in total:

20 000 8 425 42,13
14 000 0 0,00
21 000 0 0,00
11 000 0 0,00
10 000 0 0,00
10 500 6 300 60,00
37 784 36 452 96,47
448 118 95 784 21,37

OCHRANA ZIVOTNEHO PROSTREDIA

Od 1. 1. 2006 na Slovenskej poste, a. s., plati vnutropod-
nikova smernica ¢. 29 o ochrane zivotného prostredia,
ktora stanovuje postup a zodpovednost zamestnancov pri
¢innostiach spojenych s ochranou zivotného prostredia.
Cielom smernice je jednoznac¢ne stanovit Ulohy a zodpo-
vednost veducich a ostatnych zamestnancov spolo¢nosti
pri zabezpecovani uloh v oblasti ochrany ovzdusia a na-
kladania s odpadmi a odpadovymi vodami. Smernicou bol
zavedeny novy pristup akciovej spolo¢nosti k rieSeniu en-
vironmentalnych problémov.

Technoldgie podmienuju rozvoj ekonomickych aktivit a ma-
ju klucoveé postavenie pri zladovani ekonomickych a envi-
ronmentalnych cielov. Preto sme v roku 2006 podrobne
analyzovali technolégie plynovych zariadeni v plynovych
kotolniach a kotolniach na pevné palivo s cielom znizovat
spotreby paliv na vyrobu tepelnych médii a znizovat emi-
sie a imisie vypustané do ovzdusia.

V oblasti nakladania s odpadmi sa spolo¢nost zamerala
na separaciu jednotlivych druhov odpadov v zlozke ko-
munalny odpad. Vytriedené zlozky komunalnych odpadov
boli odovzdavané opravnenym organizaciam na dalSie
spracovanie - recyklaciu, ¢im nevznikala zbyto¢na zataz
zivotného prostredia.

Environmentalnou politikou Slovenska posta, a. s., rea-
guje na globalne, narodnée a lokalne problémy Zivotného
prostredia a tym podporuje principy trvalo udrzatelného
hospodarstva.

ENVIRONMENTAL PROTECTION

Directive No. 29 on environmental protection has been
effective as of January 1st, 2006, stipulating the proce-
dure and responsibilities of the Slovak Post employees
in activities related to environmental protection. The ob-
jective of the directive is to clearly determine tasks and
responsibilities of managers and other employees of the
company in performing tasks in the area of air protection
and handling of waste and sewerage waters. The directive
has implemented a new approach of the joint-stock com-
pany concerning solving of environmental problems.

Technology determines development of economic activi-
ties and plays a key role in alignment of economic and en-
vironmental objectives. That is why in 2006 we performed
a detailed analysis of gas devices in gas boilers and solid
fuel boilers with the objective to decrease fuel consump-
tion for heat generation and decrease emissions and im-
missions released in the air.

In the area of waste management the company focused
on separation of various types of waste from communal
waste. Separated components from communal waste
were handed over to authorized organizations for further
processing - recycling, in order to avoid creation of un-
necessary environmental burdens.

With its environmental policy the Slovak Post reacts to
global, national and local environmental issues, thus sup-
porting the principles of sustainable economy.




INFORMACNE TECHNOLOGIE
INFORMATION TECHNOLOGIES
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Usek informacnych technoldgii (IT) sa v roku 2006 sUstre-
dil na rieSenie nasledovnych rozvojovych projektov:

e-Post

V roku 2006 Slovenska posta, a. s., pokracovala v pro-
jekte e-Post, pricom boli urobené technologické upravy
infrastruktury a doplnujuce technické rozsirenia. Pre Sir-
Sie vyuzitie bola nasadena jeho ¢ast PIS UNITS (informac-
ny systém uréeny na podporu logistickych ¢innosti).

V module PIS UNITS sa projektovy tim zameral na:

- dopracovanie zmien a zlepSeni podla poziadaviek
useku prevadzky,

- rozsirovanie funkcionality aplikacie pre nasadenie
v prostredi HSS a OSS,

- uskutocnila sa pilotna prevadzka na vybranych HSS
a 0SS,

- nasledné odovzdanie do rutinnej prevadzky na me-
dzinarodnej poste Bratislava.

Projekt pokracuje aj v roku 2007.

Postove penazné sluzby (PPS)

Projekt PPS vznikol s cielom zabezpecit trvalo udrzatelny
rozvoj postovych penaznych sluzieb v prostredi Slovenskej
posty, a. s. V priebehu roka 2006 pokracovali prace na rie-
Seni inovacie softvéru pre PPS podla pouzivatelom schva-
lenej Specifikacie poziadaviek a funkcnej Specifikacie.

V zavere roka 2006 sa prace rozsirili o rieSenie konti-
nualnej migracie medzi starym a novym centralizovanym
riesenim, bolo testované podavanie Postového penazné-
ho poukazu E. Dalsie etapy - prijlem Postového penazné-
ho poukazu U a vyplata Postového penazného poukazu E
a Postového penazného poukazu H - su naplanované na
rok 2007. Harmonogram prac sa predizil oproti planova-
nym terminom.

Projekty Microsoft

Microsoft Enterprise - v nadvaznosti na rok 2005, ked’
Slovenska posta, a. s., nastartovala implementaciu in-
frastruktury na baze produktov Microsoft, bola v priebehu
roku 2006 postupne dobudovana a celoploSne nasade-
na infrastruktura Active Directory, novy e-mailovy systém

The IT division in 2006 focused on solving the following
development projects:

e-Post

In 2006 the Slovak Post continued in the project e-Post,
while technological adjustments of infrastructure and ad-
ditional technical enhancements were performed. For a
broader application the unit PIS UNITS (information sys-
tem to support logistic activities) was applied.

In the PIS UNITS module the project team focused on:

- completion of modifications and improvements
based on operation division requirements,

- expansion of functionality for applications in main
processing center and regional processing center
environments,

- pilot operation was performed in selected main
processing and regional processing centers,

- it was submitted for routine operation in international
post section in Bratislava.

The project continues also in 2007.

Postal financial services (PFS)

The PFS service was established with the aim to ensure
sustainable development of postal financial services in the
Slovak Post conditions. During 2006 work continued to
implement innovations of PFS software based on require-
ments specification approved by the user and functional
specification.

At the end of 2006 work was extended with continual mi-
gration between the old and the new centralized solution,
and submission of E type postal money order was tested.
Next stages: acceptance of U type postal money order
and payment of the E type postal money order and H type
postal money order are planned for 2007. Work schedule
was delayed from the planned deadlines.

Microsoft projects

Microsoft Enterprise in relation to 2005 when the Slo-
vak Post started Microsoft products-based infrastructure
implementation, during 2006 Active Directory infrastruc-
ture, new e-mail system based on Exchange server, etc.
was gradually completed and applied all across opera-
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zalozeny na Exchange serveri atd. Zamery v oblasti na-
sadenia infrastrukturalnej technologie na baze Microsoftu
boli splnené v planovanych zameroch a rozsahoch na rok
2006.

Intranetovy portal Slovenskej posty, a. s. - ako nahra-
da zastaraného systému intranet v podmienkach Sloven-
skej posty, a. s., bol rieSeny podprojekt, ktory na baze
produktu SharePoint portal zabezpecuje nové nastroje na
fungovanie intranetu Slovenskej posty, a. s. V tejto ¢asti
riesenia su zabezpecené poziadavky na systém ukladania
a zverejnovania dokumentov v tychto oblastiach:

- riadiaco-organiza¢né normy Slovenskej posty, a. s.,
- pracovné dokumenty a manualy,

- spristupnenie vzorovych dokumentov Slovenskej
posty, a. s.,

- Ulozisko projektovej dokumentéacie,

- pracovné skupiny.

Predpokladany termin nasadenia do rutinnej prevadzky je
druha polovica roku 2007.

Workflow - v ramci podprojektov, ktoré spracuvala fir-
ma Microsoft, bol rieSeny elektronicky obeh vybranych
druhov dokladov. Prace prebiehali v zmysle harmonogra-
mu a v zavere roka boli rozsirené o integraciu systému
Workflow so systémom SAP R-3.

Planované spustenie pilotnej prevadzky systému Workflow
na vybranych dokladoch je v priebehu prvého polroka
2007.

Sprava registratury

Na baze technoldgie pouzitej v rieSeni podprojektu Micro-
soft systému Workflow sa zacalo rieSenie pre systém
podavania a obehu vnutornej posty, ako aj doslej posty
s pomenovanim Registratura. V priebehu roka bola reali-
zovana vacsia Cast prac tak, ze v prvej polovici roka 2007
mozno pilotne overit dodané rieSenie. Hlavnym pouziva-
telom projektu je Usek generalneho riaditela. Systém re-
gistratury bude vyuzity pre vSetky Useky Slovenskej posty,
a. s., a bude dostupny v ramci vSetkych pracovisk napo-
jenych na siet WAN.
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tions. Intentions in the area of application of Microsoft-
based infrastructure technology were completed as
planned and in the planned scope for 2006.

Intranet portal of the Slovak Post as a substitution of
the outdated Intranet system, a sub-project was imple-
mented in the Slovak Post conditions, which is based on
the SharePoint portal and provides new tools for Intranet
operation for the Slovak Post. This part of the solution en-
sures requirements concerning saving and publishing of
documents in the following areas:

- management and organizational standards of the
Slovak Post,

- work documents and manuals,
- access to templates of the Slovak Post,
- storing of project documents,

- work groups.

Launch in routine operation is expected in the second half
of 2007.

Workflow is electronic circulation of selected types of
documents within subprojects implemented by Microsoft.
Work was implemented in line with the schedule and in-
tegration of Workflow with SAP R-3 was added at the end
of the year.

Launch of the pilot operation of the Workflow system for
selected documents is planned during the first half of
2007.

Register administration

Based on the technology used in Microsoft Workflow
subproject, a solution called Register was launched for
the system of posting and circulating internal as well as
incoming mail. During the year the bulk of the work was
implemented so that in the first half of 2007 the supplied
solution may be pilot tested. The main user of the project
is the Director General's Office. The Register system will
be used in all divisions of the Slovak Post and will be avail-
able in all operations connected to the WAN network.



HelpDesk

Projekt HelpDesk bol rozdeleny na dve etapy. V roku 2006
sa Specifikovali poziadavky, analyzovali moznosti nasade-
nia HelpDesku, bola instalovana aplikacia aj s importom
udajov zamestnancov, nakonfigurovali sa pracovné skupi-
ny a boli pripojené jednotlivé pracoviska useku IT.

V ramci projektu bol implementovany HP Open View Ser-
vice Desk, ktory riesi proces spracovania poziadaviek
pouzivatelov IT na podporu IT sluzieb automatizovanym,
registrovanym sposobom.

Zaciatkom roka 2007 je naplanovana pilotna prevadzka
a nasledne sa predpoklada rozbeh druhej etapy.

Nové SIPO

V roku 2006 pokracovali prace na projekte nové SIPO.
Cielom projektu je inovacia produktu SIPO - sustredené
inkaso platieb obyvatelstva. V roku 2006 prebehli insta-
lacie a konfiguracie HW komponentov, licencného SW,
aplikaénych modulov na pracoviskach technolégie spra-
covania SIPO.

Na rok 2007 ostavaju integracné a akceptacné testy a sa-
motné odovzdanie do rutinnej prevadzky s predpokladom
uspesného ukoncenia dualnej prevadzky v prvej polovici
roka 2007.

Help-Desk

The Help-Desk project was divided in two phases. In 2006,
requirements were specified, possibilities of Help-Desk
application were analyzed, the application was installed
including import of employee data, work groups were con-
figured, and the single IT desks were connected.

HP Open View Service Desk was implemented within the
project, which solves the process of management of the
requirements of IT users to support IT services in an auto-
matic and registered manner.

For the beginning of 2007 pilot operation is planned and
launch of the second phase is expected next.

New SIPO

In 2006 work on the New SIPO project continued. The
objective of the project is innovation of the SIPO, which
is centralized collection of citizens’ payments. In 2006 in-
stallations and configurations of HW components, license
SW, application modules in SIPO processing workplaces
were carried out.

In 2007 integration and acceptance tests need to be per-
formed and the application may be submitted for routine
operation with expected successful completion of dual
operation in the first half of 2007.




I UDSKE ZDROJE
HUMAN RESOURCES
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LUDSKE ZDROJE
A SOCIALNA STAROSTLIVOST

Slovenska posta, a. s., v roku 2006 zamestnavala v prie-
mernom prepocitanom pocte 16 055 zamestnancov, ¢o
je v porovnani s roénym planom 16 101 Uspora o 46 za-
mestnancov.

Vyvoj zamestnanosti v roku 2006 ovplyvnilo predovsetkym
rozhodnutie o zmene technologie triedenia zasielok, za-
bezpecovanie vybranych ¢innosti dodavatelskym spéso-
bom a prirodzené ubytky zamestnancov.

K 31. 12. 2006 Slovenska posta, a. s., z celkového evi-
dencného poctu 16 925 zamestnancov zamestnavala:

- 13 799 Zien, ¢o predstavuje 81,53 %,

- 83,51 % prevadzkovych zamestnancov, 6,39 % ro-
botnikov a 10,10% ostatnych zamestnancov,

- 2 294 veducich zamestnancov, z toho: 1 533 ve-
ducich p6st a 761 ostatnych veducich zamestnan-
cov,

- 14 631 vykonnych zamestnancov, z toho: 2 839
priehradkovych zamestnancov, 5 847 dorucova-
telov, 1 700 zamestnancov prepravy, 583 vodicov
a 3 662 zamestnancov v ostatnych ¢innostiach,

- 60% zamestnancov s vysokoskolskym a s uplnym
strednym vzdelanim s maturitou.

Slovenska posta s cielom vytvarat priaznivé pracovné
podmienky a motivovat zamestnancov realizuje starostli-
vost o zamestnancov v socialnej oblasti. V roku 2006 na
tieto ucely vynalozila prostriedky v celkovej vyske 534 mil.
Sk. Tieto prostriedky sa pouzili na zabezpecenie stravova-
nia zamestnancom, skvalitnenie pracovného prostredia,
dopravu do zamestnania a spat, zdravotnu starostlivost,
doplnkové doéchodkové sporenie, prispevky pri zivotnych
a pracovnych jubileach, poskytnutie jednorazovej nena-
vratnej socialnej vypomoci, poskytovanie odevov vybra-
nému okruhu zamestnancov, poskytovanie osobnych
ochrannych pracovnych prostriedkov.

HUMAN RESOURCES
AND SOCIAL CARE

In 2006, the Slovak Post employed 16,055 employees in
average recalculated amount, which means a reduction
by 46 employees in comparison with the annual plan of
16,101 employees.

The employment development in 2006 was influenced
mainly by decisions to change the technology of items
sorting, to outsource certain activities and also by natural
reductions.

As of 31st December 2006 the Slovak Post employed
16,925 registered employees with the following struc-
ture:

- 13,799 women, which represents 81.53%

- 83.51% operational and service employees, 6.39%
workers, 10.10% other employees,

- 2,294 managers, of which: 1,533 post office man-
agers, and 761 other managers,

- 14 631 executive staff, of which: 2,839 coun-
ter employees, 5,847 postmen and postwomen,
1,700 transportation staff, 583 drivers and 3,662
employees working on other activities,

- 60% university educated employees and employ-
ees with full secondary education completed with a
final exam.

The Slovak Post implements its social politics via fulfilling
its social plan in order to satisfy employees’ needs to cre-
ate favorable working conditions and to motivate employ-
ees to participate on the economic result of the company.
In 2006, the Slovak Post spent a total of SKK 534 mil-
lion for this purpose. These funds were used to provide
benefits for boarding of employees, improving the work-
ing environment, transport to and from the place of work,
healthcare, supplementary pension savings, remunera-
tions paid on employment or private anniversaries, one-
time no repayable social assistance, provision of clothing
for a chosen group of employees, provision of personal
protection at work.




MZDOVE PROSTRIEDKY
A PRIEMERNA MZDA

V roku 2006 Slovenska posta, a. s., vyplatila mzdové
prostriedky vo vyske 3 038 207 tis. Sk.

Priemerna mesacna mzda celkovo dosiahla vysku
15 7698k, ¢o je oproti priemernej mesacnej mzde
15 000 Sk dosiahnutej v roku 2005 narast o 769 Sk, t. j.
index rastu 105,13 %.

VZDELAVANIE

V zmysle systému vzdelavania zamestnancov Sloven-
skej posty, a. s., boli v roku 2006 pre vsetky skupiny
zamestnancov realizované vzdelavacie aktivity zamerané
na ziskavanie, resp. prehlbovanie vedomosti a zru¢nos-
ti. Na externé vzdelavacie aktivity, ktoré boli realizované
v spolupraci s externymi subjektmi, bolo vynalozenych
10 268 tis. Sk, ¢o predstavuje 597,29 Sk na jedného za-
mestnanca a 3 037,84 Sk na jedného Ucastnika vzdela-
vacej aktivity. Medzi najvyznamnejsie externé vzdelavacie
aktivity patrili: vzdelavanie v oblasti informacnych techno-
16gii, vzdelavanie v oblasti ekonomiky, odborné vzdelava-
nie v oblasti obchodu a marketingu, vzdelavanie v oblasti
ludskych zdrojov.

Okrem vzdelavacich aktivit zabezpecovanych externe boli
pre zamestnancov realizované vzdelavacie aktivity s vy-
uzitim internych zdrojov (napr. vstupné skolenia, zakladna
priprava zamestnancov postovej prevadzky, skolenia au-
tomatizacie postovych operacii, Skolenia k systému hod-
notenia atd").

S cielom rozvoja komunikac¢nych zru¢nosti priehradko-
vych zamestnancov interni tréneri Slovenskej posty, a. s.,
realizovali monitorovanie a tréning komunikaénych zruc-
nosti u 2 218 priehradkovych zamestnancov. V ramci za-
kladnej pripravy zamestnancov postovej prevadzky interni
tréneri realizovali tréning manazérskych a komunikacnych
zruénosti pre 512 zamestnancov postovej prevadzky.

Vybrané externé a interné vzdelavacie aktivity sa uskutoc¢-
nili v Centre vzdelavania Belusské Slatiny.
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WAGE FUNDS AND AVERAGE WAGE

In 2006 the Slovak Post paid out a total of SKK
3,038,207,000 in wages.

The average monthly wage was SKK 15,769, which is
an increase by SKK 769 in comparison with the average
wage of SKK 15,000 in 2005, which means the growth
index of 105.13%.

TRAINING

For all groups of employees training activities were imple-
mented in 2006 within the training system of the Slovak
Post focused on acquiring, enhancing knowledge and
skills. For external training activities implemented in co-
operation with external subjects SKK 10.268 million was
spent, which means SKK 597.29 per employee and SKK
3,037.84 per training event participant. The most impor-
tant externally provided training activities included: educa-
tion in the field of information technologies, economics,
professional education of marketing employees and edu-
cation in human resources area.

Also, training activities using internal sources were im-
plemented (e.g. initial trainings, basic company training
of postal operation employees, training for computeriza-
tion of postal operations, training for assessment system,
etc.).

With the objective to develop communication skills of
counter employees, internal trainers of the Slovak Post
implemented monitoring and training of communication
skills for 2,218 counter employees. Within basic compa-
ny training of postal operation employees, internal train-
ers implemented management and communication skills
training for 512 postal operation employees.

Selected external and internal training activities were held
in the Belusské Slatiny Center of Education.



HODNOTENIE ZAMESTNANCOV

V roku 2006 v ramci Slovenskej posty, a. s., 2 162 hod-
notitelov hodnotilo celkovo 15 357 zamestnancov. Najpo-
¢etnejsou skupinou hodnotenych zamestnancov boli za-
mestnanci v prevadzke, obchode a v sprave, v ktorej bolo
hodnotenych 13 013 zamestnancov.

Celkove hodnotitelia predlozili 3 042 navrhov vyuzitia vy-
sledkov v oblasti vzdelavania a kariérového rozvoja, v per-
sonalnej a mzdovej oblasti.

FIREMNA KULTURA

Na zaklade vystupov z auditu, dalsich analyz, zistovani
a znalosti o potrebach Slovenskej posty, a. s., boli defi-
novane priority zmeny firemnej kultury a schvaleny akény
plan zmeny firemnej kultary. V tejto suvislosti boli identifi-
kované styri najdélezitejSie oblasti zmeny firemnej kultury:
pracovné podmienky, vizualny styl, styl riadenia, pracovné
spravanie sa.

EMPLOYEE EVALUATION

In 2006 in the Slovak Post 2,162 assessors evaluated a
total of 15,357 employees. The most numerous group of
assessed employees were operation, trade and adminis-
tration employees; this group included 13,013 evaluated
employees.

On the whole, evaluators submitted 3,042 proposals on
the use of results in the area of training and career devel-
opment, personnel and wage area.

COMPANY CULTURE

Based on the outputs from the audit, analyses, surveys
and need assessments performed by the Slovak Post,
priorities were defined to change the company culture
and the action plan to change the company culture was
approved. In relation to this, four most important areas of
company culture change were identified: work conditions,
visual style, management style, work behavior.




SPRAVA O MAJETKU A ZMLUVACH
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Sprava o stave prioritného
investicného majetku k 31. 12. 2006

Predstavenstvo Slovenskej posty, a. s., predklada spra-
vu o stave prioritného investicného majetku ako sucast
vyrocnej spravy za rok 2006 v zmysle stanov Slovenskej
posty, a. s., ¢l. 38 ods. 38.3.

Zakon o transformacii Slovenskej posty, statneho podni-
ku, ¢. 349/2004 Z. z. v § 15 stanovuje podmienky nara-
bania s prioritnym investicnym majetkom. Prioritny inves-
ticny majetok je vecne vymedzeny v § 15 ods. 1 zakona
¢. 349/2004 Z. z. ako ,minimalna skladba zariadeni ve-
rejnej postovej siete, ktora je potrebna na zabezpecenie
univerzalnych postovych sluzieb®.

Specifikaciu prioritného investiéného majetku na zaklade
§ 15 ods. 3 zakona ¢. 239/2004 Z. z. vykonalo Minis-
terstvo dopravy, post a telekomunikacii SR podla zako-
na c¢islo 136 zo dna 20. septembra 2004 o Specifikacii
prioritného investi¢cného majetku s cielom zaloZenia spo-
lo¢nosti Slovenska posta, a. s. Specifikacia bola vyko-
nana s udajmi podla osobitného ustanovenia § 42 ods.
2 pism. c. zakona ¢.162/1995 Z. z. v zneni zakona ¢.
255/2001 Z. z. Pozostava z 37 poverenych a hlavnych
post a 4 HSS - umiestnenych v objektoch Slovenskej
posty, a. s. Prioritny investicny majetok podla jednotlivych
poloziek - rozdeleny na kategorie - budovy, pozemky
a majetok nezapisany do katastra nehnutelnosti je neod-
delitelnou sucastou tohto rozhodnutia.

Prioritny investicny majetok je sucastou nepenazné-
ho vkladu zakladatela do spolo¢nosti Slovenska posta,
a. s. Znalecka hodnota tohto majetku bola uréena zna-
leckym posudkom ¢. 31/2004, vypracovanym ku dnu
zalozenia spoloc¢nosti znaleckou organizaciou Kontech,
s. r. 0., Trencianske Teplice podla vyhlasky Ministerstva
spravodlivosti SR ¢. 86/2002 Z. z. o stanoveni vSeobec-
nej hodnoty majetku v zneni vyhlasky Ministerstva spra-
vodlivosti SR ¢. 576/2003 Z. z.

Znalecké ohodnotenie prioritného investicného majetku
ku dnu zaloZenia Slovenskej posty, a. s., predstavuje hod-
notu 1 838 390 406 Sk.

Zostatkova hodnota prioritného investicného ma-
jetku k 31. 12. 2006 sa odpismi znizila na sumu
1 657 271 514,00 Sk. Rozdiel oproti znaleckému ohod-
noteniu PIM k 1. 10. 2004 je 181 118 892,00 Sk.

Odpisy za rok 2006 ¢inili 80 744 461,00 Sk.

Report on priority investment assets as
of December 313, 2006

The Board of Directors of the Slovak Post submits a Report
on priority investment assets as a part of the 2006 Annual
Report pursuant to the articles of the Slovak Post, a. s.,
article 38 par. 38.3.

The Act on transformation of the Slovak Post, state corpora-
tion No. 349/2004 Coll. in art. 15 defines conditions of
handling of priority investment assets. Priority investment
assets are materially defined in art. 15 par. 1 of Act No.
349/2004 Coll. as “the minimum composition of premises
of public postal network, which is necessary to ensure uni-
versal postal services”.

Specification of priority investment assets based on art. 15
par. 3 of Act No. 239/2004 Coll. was performed by the
Ministry of Transportation, Post and Telecommunications
of the Slovak Republic under Act No. 136 of September
20th, 2004 on specification of priority investment assets
with the objective to establish the company Slovak Post, a.
s. The specification was performed based on data under
a special provision of art. 42 point 2 subsection c) of Act
No. 162/1995 Coll. as amended by Act No. 255/2001
Coll.. It consists of 37 authorized and main post offices and
4 main processing centers located in the premises of the
Slovak Post. Priority investment assets broken down to sin-
gle items, divided in categories: buildings, land and assets
not registered in the cadastre, form an inseparable part of
this decision.

Priority investment assets are part of non-financial contribu-
tion of the founder in the company Slovak Post, a. s. The ex-
pertise-based value of these assets was established by the
expert assessment No. 31/2004 drawn up as of the date
of establishment of the company by the expertise company
Kontech, s.r.o., Trencianske Teplice pursuant to the Regu-
lation of the Ministry of Justice of the Slovak Republic No.
86/2002 Coll. on establishment of general value of assets
as amended by Regulation of the Ministry of Justice of the
Slovak Republic No. 576/2003 Coll..

The expert assessment of priority investment assets as of
the date of establishment of Slovak Post, a.s. reports a val-
ue of SKK 1,838,390,406.

Remaining value of priority investment assets as of Decem-
ber 31st, 2006 decreased due to depreciations to SKK
1,657,271,514. The difference from the expert assess-
ment of priority investment assets as of October 1st, 2004
is SKK 181,118,892.

Depreciation in 2006 was SKK 80,744,461.




Zostatkova hodnota SAS k 31. 12. 2006:

budovy 1 408 853 238,85 Sk

pozemky 232 249 924,00 Sk

ostatny majetok nezapisany do KN 16 168 351,00 Sk

Zostatkova hodnota IFRS k 31. 12. 2006:

budovy 1 522 593 616,29 Sk

pozemky 232 249 924,00 Sk

ostatny majetok nezapisany do KN 16 050 454,00 Sk

Opravy a udrzba vykonané na priorithom investicnom ma-
jetku Slovenskej posty, a. s., v roku 2006:

budovy 30 382 786,53 Sk

pozemky 99 000,00 Sk

ostatny majetok nezapisany do KN 293 208,97 Sk
Spolu: 30 774 995,50 Sk

Investicné akcie realizované na prioritnom investicnom
majetku Slovenskej posty, a. s., v roku 2006:

budovy 79 053 744,65 Sk
pozemky 0,00 Sk
ostatny majetok nezapisany do KN 0,00 Sk

Spolu: 79 053 744,65 Sk

Prehlad udajov o prenajatej ploche a vynosoch z najmov
v objektoch prioritného investicného majetku Slovenskej
posty, a. s., k 31. 12. 2006:

- pocet uzatvorenych najomnych zmluv: 296
- prenajata plocha celkovo: 23 945,68 m?

- roCné vynosy z prenajatych priestorov v PIM objek-
toch: 14 807 654,55 Sk

- poplatky za sluzby spojené s najmom v priestoroch
PIM: 11 256 689,70 Sk

Prehlad udajov o prenajatej ploche pozemkov a vynosoch
z najmov pozemkov prioritného investiéného majetku Slo-
venskej posty, a. s., k 31. 12. 2006:

- pocet uzatvorenych najomnych zmluv: 22

- prenajata plocha celkovo: 1 849,24 m?
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Slovak Accounting Standards (SAS) based remaining value
as of December 31st, 2006:

Buildings SKK 1,408,853,238.85
Land SKK 232,249,924.00
Other assets not registered in cadastre SKK 16,168,351.00

Remaining value IFRS as of December 31¢, 2006:
Buildings SKK 1,522,593,616.29
Land SKK 232,249,924.00

Other assets not
16,050,454.00

registered in cadastre SKK

Repair and maintenance of priority investment assets of the
Slovak Post in 2006:

Buildings SKK 30,382,786.53

Land SKK 99,000.00

Other assets not registered in cadastre SKK 293,208.97
TOTAL: SKK 30,774,995.50

Investments into priority investment assets of the Slovak
Post in 2006:

Buildings SKK 79,053,744.65
Land SKK 0.00
Other assets not registered in cadastre SKK 0.00

TOTAL: SKK 79,053,744.65

Rental area and earnings from rental of PIA premises of the
Slovak Post as of December 31st, 2006:

- Number of stipulated rental contracts: 296
- Rental area in total: 23,945.68 m?

- Annual earnings from rental area in PIA premises:
SKK 14,807,654.55

- Fees for services in relation to rental area in
PIA premises: SKK 11,256,689.70

Rental area and earnings from rental of PIA land of the Slo-
vak Post as of December 31st, 2006:

- Number of stipulated rental contracts: 22

- Rental area in total: 1,849.24 m?



- ro¢né vynosy z prenajatych priestorov v PIM objek-
toch: 446 193,00 Sk

- poplatky za sluzby spojené s najmom v priestoroch
PIM: 33 622,00 Sk

Prioritny investi¢ny majetok od vzniku spolo¢nosti Sloven-
ska posta, a. s., nebol prenechany do najmu na ¢as dlhsi
ako pat rokov, ani nebolo v prospech najomcu dohodnuté
pravo opakovaného najmu v suhrne na ¢as dihsi ako pat
rokov. V sulade s § 15 ods. 5 zakona ¢. 349/2004 Z. z.
na platnost najomnych zmlav nebol potrebny predchadza-
juci suhlas Ministerstva dopravy, post a telekomunikacii
SR.

Na zaklade § 15 ods. 6 zakona ¢. 349/2004 Z. z. o trans-
formacii Slovenskej posty, statneho podniku, a v sulade
s c¢lankom 4, bod 4.6 stanov Slovenskej posty, a. s.,
minister dopravy, pést a telekomunikacii SR rozhodnu-
tim ¢. 237 zo dna 29. decembra 2005 o zmene Speci-
fikacie prioritného investicného majetku spolo¢nosti SP,
a. s., zmenil rozhodnutie ¢. 136 zo dna 20. septembra
2004 o specifikacii prioritného investicného majetku a
vynal:
- z Casti prioritného investicného majetku budovy -
sup. €. 146 - vratnicu, ktora sa nachadza na parc.
¢. 7/1 a tvori sucast Posty 1, Trojicné nam. ¢&. 8,
Trnava

- z Casti pozemky parc. ¢. 7/1 pod objektom vratnice
s vymerou 37 m2.

Rozhodnutie nadobudlo Gc¢innost od 2. januara 2006.

Informacia o prevode majetku, ktory
podla osobitnych predpisov alebo
stanov podlieha predchadzajucemu
suhlasu valného zhromazdenia alebo
dozornej rady:

A. 1.V zmysle stanov Slovenskej posty, a. s. - ¢l. 30.2.
pism. g) ods. 5 udelila dozorna rada predchadzajuci su-
hlas na predaj prebyto¢ného nehnutelného majetku:

- chata Hrib, sup. ¢. 88, a pozemky parc. ¢. 1797/
39/1, 1797/39/2, 1797/96, 1797/97 s cel-
kovou vymerou 547 m?, k. U. Limbach, za cenu
1 373 000Sk na XIV. zasadnuti dha 11. 4. 2006,

- Annual earnings from rental area in PIA premises:
SKK 446,193.00

- Fees for services in relation to rental area in PIA
premises: 33,622.00

Priority investment assets from the establishment of the Slo-
vak Post were not offered for lease period exceeding five
years, nor right to repeated rental was stipulated in favor of
the tenant in a total length exceeding five years. Pursuant to
art. 15 par. 5 of Act No. 349/2004 Coll. for lease contracts
to become valid, no need of prior consent by the Ministry of
Transportation, Post and Telecommunications of the Slovak
Republic was necessary.

Pursuant to art. 15 par. 6 of Act No. 349/2004 Coll. on
transformation of the Slovak Post, state corporation, and
pursuant to art. 4, par. 4.6 of the Articles of Association of
the Slovak Post, the Minister of Transportation, Post and
Telecommunications of the Slovak Republic with his deci-
sion No. 237 of December 29th, 2005 on change of speci-
fication of priority investment assets of the Slovak Post, a.s.
modified the decision No. 136 of September 20th, 2004
on specifications and took the following out of priority in-
vestment assets:

- from the part PIA buildings - cadastre registration No.
146 - entrance gate located in plot No. 7/1 and is
part of the post office 1, Trojicné square 8, Trnava

- from the part land - plot No. 7/1 below the entrance
gate with area of 37 m2.

The decision became effective on January 2nd, 2006.

Information about transfer

of assets subject to prior consent
of the General Meeting or
Supervisory Board as per separate
rules or articles:

A. 1. Pursuant to the articles of association of the Slo-
vak Post, art. 30.2. point g) subsection 5, the supervisory
board has granted its prior consent for sale of redundant
immovable assets:

- chalet Hrib, cadastre registration No. 88, and par-
cel of land No. 1797/ 39/1, 1797/39/2, 1797/96,
1797/97, total acreage of 547 m?, cadastral office of
Limbach, for the price of SKK 1,373,000 in its 14"
session on April 11, 2006,




- budova, sup. ¢. 4403, a pozemky parc. ¢. 14005,
14006/1, 22092/6 s celkovou vymerou 369 m2,
k. U. Trnavka, za cenu 3 200 000 Sk na XIV. zasad-
nuti dna 11. 4. 2006,

- budova, sup. ¢. 1730, a pozemky parc. ¢. 14/1
- 14/3 s celkovou vymerou 2 716 m?, k. U. Dolny
Kubin, za cenu 7 210 000 Sk na XIV. zasadnuti dna
11. 4. 2006,

- chata Patince, sup. ¢. 309, k. u. Patince, za cenu
2 000 000 Sk bez DPH na XVII. zasadnuti dna 13.
6. 2006,

- budova Testur, sup. ¢. 1095, a pozemok parc. 6.
512 s vymerou 225 m?, ¢ast parc. ¢. 513/6 s vy-
merou 198 m?, k. U. Velka, za cenu 1 600 000 Sk
vratane DPH na XX. zasadnuti dra 20. 12. 2006.

2. V zmysle stanov Slovenskej posty, a. s. - ¢l. 30.2
pism. f) - 3 udelila dozorna rada predchadzajuci suhlas
na najom majetku spolo¢nosti tretej osobe, na urcity ¢as
presahujuci 1 rok.

3. V zmysle stanov Slovenskej posty, a. s. - ¢l. 23.2
pism. ,k“ dozorna rada prerokovala a schvalila:

- dodatok ¢. 3 k zoznamu prebytoéného nehnutelné-
ho majetku uréeného na predaj - pozostava z 22
poloziek - na XIV. zasadnuti dna 11. aprila 2006.

B) V zmysle stanov Slovenskej posty, a. s. bol udeleny
predchadzajlci suhlas jediného akcionara - ¢l. 15.1 pis-
meno ,,0":

1. na predaj prebytocného nehnutelného majetku:

- DS Topol¢any za kupnu cenu 12 300 000 Sk roz-
hodnutim ¢. 52/RA-2006 zo dna 21. juna 2006,

- budovy a pozemky Kaluza za kupnu cenu
18 700 000Sk rozhodnutim ¢. 53/RA-2006 zo
dna 21. juna 2006,

- na predaj prebyto¢ného nehnutelného majet-
ku - budova a pozemky Trenc¢in za kupnu cenu
7 915 000 Sk rozhodnutim ¢. 54/RA-2006 zo dna
21. juna 2006.

2. na kupu nehnutelného majetku:

- pozemky s vymerou 2 433 m? od Hlavného mes-
ta SR Bratislava za kupnu cenu 11 700 000 Sk
bez DPH a pozemky s vymerou 1 154 m? od spo-
loénosti Tomasikova, spol. s r. o., Bratislava za
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- building, cadastre registration No. 4403, and parcel
of land No. 14005, 14006/1, 22092/6, total acre-
age of 369 m?, cadastral office of Trnavka, for the
price of SKK 3,200,000 Sk in 8" session on April
11 20086,

- building, cadastre registration No. 1730, and parcel
of land No. 14/1-14/3, total acreage of 2,716 m?,
cadastral office of Dolny Kubin, for the price of SKK
7,210,000 in 14" session on April 11", 20086,

- chalet Patince, cadastre registration No. 309, cadas-
tral office of Patince, for the price of SKK 2,000,000
without VAT in 17" session on June 13", 2006,

- building Testur, cadastre registration No. 1095, and
parcel of land No. 512, acreage of 225 m?, part of
parcel of land No. 513/6, acreage of 198 m?, cadas-
tral office of Velka, for the price of SKK 1,600,000 in-
clusive VAT in 20" session on December 20", 2006.

2. Pursuant to the articles of association of the Slovak Post,
art. 30.2 section f) subsection 3, the supervisory board has
granted its prior consent for lease of company assets to a
third party for a definite time exceeding 1 year.

3. Pursuant to the articles of association of the Slovak Post,
art. 23.2 section k), the supervisory board discussed and
approved:

- Amendment No. 3 to the List of redundant immovable
assets intended for sale, consisting of 22 items, in
14" session on April 111, 2006.

B) Pursuant to the articles of association of the Slovak Post,
prior consent of the only shareholder was granted, art. 15.1
section o):

1. for sale of redundant immovable assets:

- DS Topol¢any for purchase price of SKK 12,300,000
by decision No. 52/RA-2006 of June 21%t, 2006,

- buildings and land Kaluza for purchase price of SKK
18,700,000 by decision No. 53/RA-2006 of June
21, 2006,

- for sale of redundant immovable assets

- building and land Trencin for purchase price of SKK

7,915,000 by decision No. 54/RA-2006 of June
21t 2006.

2. for purchase of immovable assets:

- land with acreage of 2,433 m? from the Capital City
Bratislava for purchase price of SKK 11,700,000
without VAT and land with acreage of 1,154 m? from
the company Tomasikova, spol s r. 0., Bratislava for




kipnu cenu 5 770 000 Sk bez DPH rozhodnutim purchase price of SKK 5,770,000 without VAT by de-

¢. 45/RA-2006 zo dna 27. 4. 2006, cision No. 45/RA-2006 of April 27", 2006

- nebytového priestoru &. 4 s wmerou 512,76 m? - non-residential premises No. 4 with acreage of
- Posta BA 56 Bratislava, za kupnu cenu 512.76 m?: post office BA 56 Bratislava, for purchase
10 982 034Sk vratane DPH rozhodnutim price of SKK 10,982,034 inclusive of VAT, by deci-
&. 56/RA-2006 zo dia 29. 6. 2006. sion No. 56/RA-2006 of June 29th, 2006

Zoznam najomnych zmlav s udelenym predchadzajucim suhlasom dozornej rady za rok 2006
List of lease agreements in 2006 with granted prior consent of the supervisory board

: Platnost Ugel vyuzitia na'?:rf\:éé+ Suhlas
Zmluva Prgdmet plnenia zmlu.vy do Dévod Purpose of sluzby dany

Contract No. Subject of contract Expiry of Reason - Annual lease Consent
contract P granted on

! Ei l(il;/ﬂc;?)iic/)(s)’;N S.cste;if(\::e186nica1 31.3.2010 lIDDII'\/—/\I 25,31 szlrljliw::s 44 631,00 14.2.2006
2 EEEOZ/QO/%CSC/)(S)’;N zgfte(;‘if(\:cae18enica1 31.3.2010 lIDDII'\/—/\I 4,70 Sstiinn(zjk 55 146,00 14.2.2006
3 Moo cotomra/s ot diiee fmdopora1 11200 U 2850 (CEREIE 4026500 14.2:2008
4 Nohocoter0  betdee oot 11201 D 180 (SRR 2227020 14.2:2008
S NoNo o o 0s  pomates nenso 222011 DR sz0 (TR 1660020 14.2.2008
O Mot Al0n0S  bemoneetensor 8112008 T oreo (EREIE a2004.00 14.2:2008
TNt A0 beatice s 282201 U0 2800 (EREIE 2635000 14.2:2008
B N to 40101 /40/06  bosatiee L1 282201 U0 2200 (EREIE 2896000 14.2:2008
O NeNodbi0 /o bosiatioe L1 308201 DU 134348 (RIS 177140180 14.2:2008
10 o doan o0 poetattee v 31122011 T 2ee0 - TR 1841400 1422008
1 Ei l(zlo62/6??)-§—g§N zéasHtaor;:isszC:n:/;vce n/T. s112.20m l:’llxI A szlrlj/zisgs AN 2 000l
12 E?Kj’fé@%’s_gg,\‘ zézvg:ckeswdmk 31.12.2011 ';'l'\AA 150,00 pr:ﬁj;”a 95 754,00 14.2.2006
1 o 00606 peatieeveng e 282201 CUL 2000 FEL 701470 114.2008
a0 s pesates e e 282201 G tes2 (TR 20 118,50 11.4.2008
15 o 00 6/06 et attesveng e 3132011 CUL 2800 FEL 2179810 14.2008
16 E?N'O?gz@%ﬁgg’\l E'r:gsf?‘” 31.12.2010 ';'l'\/f 26,00 kagfcﬁecliria 22083,00 11.4.2006
17 ESEEZ?Z;;%}S?;N E'r:gsf?‘” 31.12.2010 ';'l'\/f 22,00 kagfcf?c'iria 23 800,00 11.4.2006
18 o 2000 000N ot atice suni 31122010 CUL 370 FEL - 17012,00 14.2008
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21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

38

39

40

41

42

43

Zmluva
Contract No.

NZ ¢. 2724/06-OSN
NZ No. 2724/06-OSN
NZ ¢. 1361/06-OSN
NZ No. 1361/06-OSN
NZ ¢. 01/2006/0SN
NZ No. 01/2006/0SN
NZ ¢. 04/2006/0SN
NZ No. 04/2006/0SN
NZ ¢. 6/06-OSN

NZ No. 6/06-OSN

NZ ¢. 01/06-OSN

NZ No. 01/06-OSN
NZ ¢. 2028/06-OSN
NZ No. 2028/06-OSN
NZ ¢.2063/06-OSN
NZ No.2063/06-OSN
NZ ¢. 1645/06-OSN
NZ No. 1645/06-OSN
NZ ¢. 1350/06-OSN
NZ No. 1350/06-OSN
Nz ¢. 30102/21/06
NZ No. 30102/21/06
NZ ¢. 3078/06-OSN
NZ No. 3078/06-OSN
NZ ¢.2917/06-OSN
NZ No.2917/06-OSN
NZ ¢.1218/06-OSN
NZ No.1218/06-OSN
NZ ¢.3003/06-OSN
NZ No.3003/06-OSN
NZ ¢.4393/06-OSN
NZ No.4393/06-OSN
NZ ¢. 3059/06-OSN
NZ No. 3059/06-OSN
NZ ¢.2036/06-OSN
NZ No.2036/06-OSN
NZ ¢. 5324/06-OSN
NZ No. 5324/06-OSN
NZ ¢.06/06-OSN

NZ No.06/06-OSN

NZ 90102/31/06-OSN
NZ 90102/31/06-OSN
NZ ¢. 07/2006/0SN
NZ No. 07/2006/0SN
NZ ¢. 08/2006/OSN
NZ No. 08/2006/0SN
NZ ¢. 09/2006/OSN
NZ No. 09/2006/0SN
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Predmet plnenia
Subject of contract

p. Hanusovce n/T.

post office Hanusovce n/T.
p. Hanusovce n/T.

post office Hanusovce n/T.
p. Cadca 1

post office Cadca 1

p. Zilina 1

Zilina 1

p. Senica 1

post office Senica 1

p. Martin 1

post office Martin 1

p. Trebisov 1

post office TrebiSov 1

p. Humenne 1

post office Humenné 1

p. Galanta 1

post office Galanta 1
p. D. Streda 1

post office D. Streda 1
p. D. Kubin 1

post office D.Kubin 1
p. Svidnik

post office Svidnik
p. Trebisov 1

post office TrebiSov 1
p. SP, a. s.

post office SP, a.s.
p. Trebisov 1

post office TrebiSov 1
p. Trebisov 1

post office TrebiSov 1
p. Presov 1

post office Presov 1
p. Galanta 1

post office Galanta 1
p. Svidnik

post office Svidnik
p. Martin 1

post office Martin 1

p. Rim. Sobota 1

post office Rim. Sobota 1
p. Pov. Bystrica 1

post office Pov. Bystrica 1
p. Pov. Bystrica 1

post office Pov. Bystrica 1
p. Pov. Bystrica 1

post office Pov. Bystrica 1

Platnost
zmluvy do Dévod
Expiry of Reason
contract
PIM
31.12.2010 PIA
PIM
1.3.2009 PIA
PIM
31.12.2010 PIA
PIM
31.3.2011 PIA
PIM
30.4.2011 PIA
PIM
30.4.2011 PIA
PIM
17.4.2011 PIA
PIM
31.3.2011 PIA
PIM
31.3.2011 PIA
PIM
31.3.2011 PIA
PIM
30.6.2011 PIA
PIM
31.12.2011 PIA
PIM
30.6.2011 PIA
PIM
30.6.2016 PIA
PIM
30.6.2011 PIA
PIM
30.6.2011 PIA
PIM
31.12.2007 PIA
PIM
31.8.2011 PIA
PIM
30.6.2011 PIA
PIM
30.9.2011 PIA
PIM
31.8.2011 PIA
PIM
31.7.2011 PIA
PIM
31.7.2011 PIA
PIM
31.7.2011 PIA

19,00

44,00

17,36

25,50

44,30

19,58

16,80

29,50

77,00

461,50

1,50

27,00

15,00

184,64

20,00

15,00

237,20

18,00

26,00

21,50

47,59

12,70

19,35

88,90

Roéné
Ucel vyuzitia najomné +

Purpose of sluzby
use Annual lease
+ services
kancglarla 8 655,00
office
pozemok 1056,00
land
kancglarla 6 255,10
office
slu;by 7 650,00
services
kancglarla 79 141,00
office
kancglarla 33 270,00
office
kancglarla 16 558.80
office
kancglarla 46 931,90
office
kanceldria ¢ 780,00
office
kanceldria 554 571,00
office
reklama 3000,00
advertisement
kancglana 23000,00
office
K -
ancglana 14 451,00
office
sluzby
. 196 197,30
services
kancglana 18 805,00
office
kancglana 1366010
office
kancelarie 351 126,00
office
kancglana 35 760,00
office
kancglana 21 612,00
office
kancglana 26 863,00
office
luzb
— 49 681,50
services
kancglana 20738.20
office
kancglana 31729,40
office
predaina 426 003,20
shop

Suhlas
dany
Consent
granted on

11.4.2006

11.4.2006

11.4.2006

11.4.2006

11.4.2006

11.4.2006

11.4.2006

11.4.2006

11.4.2006

11.4.2006

13.6.2006

13.6.2006

13.6.2006

13.6.2006

13.6.2006

13.6.2006

13.6.2006

10.10.2006

10.10.2006

10.10.2006

10.10.2006

10.10.2006

10.10.2006

10.10.2006



Platnost
zmluvy do

Expiry of

contract

Zmluva
Contract No.

Predmet plnenia
Subject of contract

Rocéné
najomné +
sluzby

Suhlas
dany
Consent
granted on

Dévod Ucel vyuzitia

Reason

Purpose of
use Annual lease
+ services
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Informacia o vySke odmien

a o zmluvach o vykone funkcii
uzatvorenych s ¢lenmi Predstavenstva
a ¢lenmi Dozornej rady Slovenskej
posty, a. s.

V roku 2006 boli odmeny ¢lenom predstavenstva a do-
zornej rady vyplacané podla pravidiel odmenovania c¢le-
nov organov spolo¢nosti Slovenska posta, a. s., schva-
lenych valnym zhromazdenim zo dna 1. 12. 2004, resp.
21. 2. 2006, 24. 10. 2006.

Clenovia predstavenstva a dozornej rady vykonavali v ro-
ku 2006 funkcie v organoch spolo¢nosti na zaklade uza-
tvorenych zmluv o vykone funkcie ¢lenov predstavenstva
spolo¢nosti a na zaklade uzatvorenych zmliv o vykone
funkcie ¢lenov dozornej rady spolo¢nosti schvalenych val-
nym zhromazdenim dna 1. 12. 2004, resp. 22. 2. 2006,
25.10. 2006, 10. 11. 2006.

Za rok 2006 boli ¢lenom predstavenstva a dozornej rady
v zmysle pravidiel odmenovania vyplatené mesaéné od-
meny v celkovej vysSke 7 060 tis. Sk.

Rozhodnutim jediného akcionara, Ministerstva dopravy,
post a telekomunikacii Slovenskej republiky, bolo schva-
lené rozdelenie zisku za rok 2005. V roku 2006 boli Cle-
nom organov spoloc¢nosti vyplatené tantiemy v objeme
9 mil. Sk.

Information on remuneration and
contracts on performance of posts
concluded with Board of Directors’
members and Supervisory Board
members of the Slovak Post, a. s.

In 2006 remuneration to members of the Board of Direc-
tors and Supervisory Board for the performance of post
was paid pursuant to the Rules of remuneration for the
members of the Slovak Post, a.s. bodies, approved by the
General Meeting on December 1st, 2004, or on February
21st, 2006, and October 24th, 2006.

In 2006 the Board of Directors and Supervisory Board
members performed posts in company bodies based on
concluded contracts on performance of posts of company
bodies’ members approved by the General Meeting in Brati-
slava on December 1st, 2004, or on February 22nd, 2006,
October 25th, 2006, and November 10th, 2006.

In 2006 the Board of Directors and Supervisory Board
members in line with remuneration rules were remunerated
monthly remuneration in total of SKK 7,060,000.

By the decision of the sole shareholder the Ministry of Trans-
portation, Post and Telecommunications of the Slovak Re-
public the distribution of the profit for 2005 was approved.
The amount of SKK 9,000,000 was approved in order to
pay out director’s fees for the bodies’ members.
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SPRAVA NEZAVISLEHO AUDITORA za rok 2006

z preskumania uctovnej uzavierky akciovej spolocnosti
Slovenska posta, a. s., Banska Bystrica

SPRAVA NEZAVISLEHO AUDITORA

Pre akcionarov spolo¢nosti Slovenska posta, a. s., Ban-
ska Bystrica

Uskutocnili sme audit prilozenej uctovnej uzavierky spo-
loénosti Slovenska posta, a. s., so sidlom v Banskej Bys-
trici, ICO: 36 631 124 , ktora obsahuje stvahu k 31.
decembru 2006, vykaz ziskov a strat a poznamky za rok
konciaci sa k tomuto datumu, ako aj prehlad vyznamnych
uctovnych zasad a uctovnych metdd a dalsich vysvetluju-
cich poznamok.

Zodpovednost vedenia spoloénosti
za uctovnu uzavierku

Vedenie spolocnosti je zodpovedné za zostavenie a ob-
jektivnu prezentaciu tejto Uctovnej uzavierky v sulade so
zakonom o Uctovnictve ¢. 431/2002 Z. z. v zneni jeho
dodatkov. Tato zodpovednost zahima navrh, implementa-
ciu a zachovavanie internych kontrol relevantnych pre pri-
pravu a objektivnu prezentaciu uctovnej uzavierky, ktora
neobsahuje vyznamné nespravnosti v désledku podvodu
alebo chyby, dalej vyber a uplathovanie vhodnych uctov-
nych zasad a uc¢tovnych metod, ako aj uskutoénenie uc-
tovnych odhadov primeranych za danych okolnosti.

Zodpovednost auditora

Nasou zodpovednostou je vyjadrit nazor na tuto uctovnu
uzavierku na zaklade nasho auditu. Audit sme uskutocnili
v stlade s Medzinarodnymi auditorskymi normami. Podla
tychto noriem mame dodrziavat etické poziadavky, na-
planovat a vykonat audit tak, aby sme ziskali primerané
uistenie, ze uctovna uzavierka neobsahuje vyznamné ne-
spravnosti.

Sucastou auditu je uskuto¢nenie postupov na ziskanie
auditorskych dékazov o sumach a udajoch vykazanych
v UCtovnej uzavierke. Zvolené postupy zavisia od roz-
hodnutia auditora vratane posudenia rizika vyznamnych
nespravnosti v Uc¢tovnej uzavierke, ¢i uz v désledku pod-
vodu, alebo chyby. Pri posudzovani tohto rizika auditor
berie do Uvahy interné kontroly relevantné pre zostavenie

REPORT OF AN INDEPENDENT AUDITOR

on the review of 2006 Financial Statements
of the joint-stock company
Slovenska posta, a.s. Banska Bystrica

REPORT OF
AN INDEPENDENT AUDITOR

For shareholders and management of the joint stock com-
pany Slovak Post, a.s., Banska Bystrica

Our company has carried out an audit of the enclosed
financial statements of the Slovak Post, a.s., a joint stock
company with its registered seat in Banska Bystrica, Com-
pany registration number (ICO): 36 631 124, comprising
the balance sheet as of 31 December 20086, related profit
and loss account for the year ending as of the stated date,
and notes, as well as a review of significant accounting
principles and methods and explanatory notes.

Responsibility of the company management
for financial statements

The company management is responsible for drawing up
and submitting objective financial statements in compli-
ance with the Act on accounting No. 431/2002 Coll. as
amended. This responsibility comprises drafting, imple-
mentation and keeping of internal checks relevant for the
compilation and objective presentation of financial state-
ments free of any significant inaccuracies as a result of
fraud or error, while selecting and applying appropriate
accounting principles and methods, as well as adequate
estimates under given circumstances.

Responsibility of the auditor

Our responsibility is to express our opinion on these fi-
nancial statements on the basis of an audit. The audit was
carried out in accordance with International Standards of
Auditing (ISA). Based on these standards, we are obliged
to meet ethical requirements, plan and carry out an audit
to achieve an adequate certainty that the financial state-
ments do not contain any significant inaccuracies.

The audit comprises verification of proofs documenting
sums and other data in the financial statements. The audi-
tor based on his/her judgment selects appropriate proce-
dures, including risk assessment concerning significant
inaccuracies in financial statements as a result of fraud or
error. In risk assessment the auditor takes into account
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a objektivnu prezentaciu uctovnej uzavierky v Ucétovnej
jednotke, aby mohol navrhnut auditorské postupy vhodné
za danych okolnosti, nie vSak s cielom vyjadrenia nazoru
na uc¢innost internych kontrol uc¢tovnej jednotky. Audit da-
lej obsahuje zhodnotenie vhodnosti pouzitych uctovnych
zasad a uctovnych metdd a primeranosti uctovnych od-
hadov uskuto¢nenych manazmentom, ako aj zhodnotenie
prezentacie uctovnej uzavierky ako celku.

Sme presvedceni, ze auditorské dokazy, ktoré sme zis-
kali, poskytuju dostatoéné a vhodné vychodisko pre nas
nazor.

Nazor

Podla nasho nazoru uctovna uzavierka poskytuje pravdi-
vy a objektivny pohlad na financnu situaciu spolo¢nosti
Slovenska posta, a. s., Banska Bystrica k 31. decembru
2006, na vysledky jej hospodarenia a penazné toky za
rok konciaci sa k danému datumu v sulade so zakonom
0 Uctovnictve.

Banska Bystrica, 21.marca 2007

BDR, spol. sr. 0., Banska Bystrica

M. M. Hodzu 3, 974 01 Banska Bystrica

Licencia SKAu ¢. 6

Obchodny register Okresného sudu Banska Bystrica
Oddiel: Sro, vlozka ¢islo: 98/S, ICO: 00614556
Ing. Viera Babjakova

zodpovedny auditor

Licencia SKAu ¢. 167
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internal controls relevant for compiling and objective pres-
entation of financial statements in the accounting unit, in
order to apply appropriate audit procedures under given
circumstances, however not for the purpose of express-
ing an opinion concerning effectiveness of internal con-
trols of the accounting unit. The audit also includes an
assessment of applied accounting principles and assess-
ment of significant estimates done by the management,
as well as an assessment of presentation of the financial
statements as a whole.

We are convinced that our audit evidence provides an ad-
equate basis for our opinion.

Auditor’s opinion

In our opinion, the financial statements accurately and
objectively reflect the financial situation of the company
Slovak Post, a.s., Banska Bystrica as of 31 December
20086, as well as the economic results and financial flows
for the year ending as of the stated date in accordance
with the Slovak Act on accounting.

In Banska Bystrica, on 21 March 2007

BDR, spol. s r.o. Banska Bystrica

M.M.Hodzu 3, 974 01 Banska Bystrica

SKAu Licence No. 6

Business Register of the District Court Banska Bystrica
Section: Sro, File No. 98/S, ICO: 00614556

Ing. Viera Babjakova

Responsible auditor

SKAu Licence No. 167
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auditorska firma

Slovenska posta, a.s.
Partizanska cesta 9

975 99 Banska Bystrica
ICO: 36631124

Vec: Informdcia o audite vyro¢nej spravy

Na zéklade nasho overenia vzmysle Zikona o Gctovnictve ¢.431/2002 Z.z., paragrafu 20, Zakona
o auditoroch a Slovenskej komory auditorov ¢. 466/2002 Z.z. a Medzinarodnych auditorskych $tandardov
sme zistili, Ze Gdaje vo vyrocnej sprave pouzité z uctovnej zavierky s v stlade s Gctovnou zavierkou,
ktort sme auditovali a uvedena uctovnd zavierka je kompletna.

Na zaklade toho suhlasime, aby ste spravu auditora o audite pripojenej Gctovnej zavierky uviedli vo
vyrocnej sprave.

Banska Bystrica, 20.4.2007 B£§,§ml.§§.o.

. Hodz
974 0] Bansks Bystri
e 00614550 12
Ing. Viera Babjakova

Zodpovedny auditor
licencia SKAU €. 167
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