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stratégia a rozvoj

V roku 2001 pokracovala SP v realizacii ..Programu
rozvoja SP, S. p., do roku 2004“, plne v sulade
s vytycenymi zamermi a v sulade so schvalenym
Obchodno-podnikatelskym planom SP na rok 2001.
Rozvojové aktivity boli orientované predovsetkym
na realizaciu novych technologickych rieseni,
na zvysenie kvality postovej sluzby a na sluzby
s pridanou hodnotou. Zaroven sa zabezpecovali
analyzy a pripravné prdace k rieseniu dalsich ddlezZitych
rozvojovych projektov.

Projekt rozvoja kuriérskych a expresnych

produktowv

Hybridna posta

V ramci rozvoja aktivit v tomto segmente postoveho
trhu v roku 2001 presiel projekt do rutinnej cinnosti
v oblasti prevadzky sluzby EMS - obchodny balik
tuzemského styku. Nové strediska kuriérskej sluzby
boli realizované v Banskej Bystrici a v Ziline, systém
preberania zakaziek sa rozsiril aj na vybrané posty.

Sucasne sa pripravila pilotna prevadzka v ramci
medzindrodnej sluzby obchodny balik, kde je
odosielatelovi poskytovana informacia o dobe dodania
zasielky konecnému adresatovi.

Projekt predstavuje vyznamny posun v rozsahu
poskytovanych sluzieb zakaznikom posty. Ide
o segment postoveho trhu, ktory doposial’ posta
nezabezpecovala. V ramci tejto sluzby posta ponuka
pre hromadnych podavatelov nielen dorucovanie
zasielok, ale ma =zaroveri ambiciu prevziat aj
zodpovednost za spracovanie zdsielok, t.j. vytvorenie,
vytlacenie a obalkovanie textovych a reklamnych
informacii a textov dodanych odosielatelom
v elektronickej forme.

V roku 2001 sa zabezpedili technické, stavebné
a prevadzkove podmienky a zaroveri bol vykonany
marketingovy prieskum trhu ako aj praktické overova-
nie technologie sluzby.

In 2001, the SP continued the realization
of the SP’s .Programme of Development till 2004~
fully in compliance with outlined objectives and in
compliance with approved Trade Business Plan of the
SP for 2001. Development activities were oriented
implementation especially on performance of new
technological solutions, improvement of quality of
postal service and on value—added services.
Simultaneously, analyses and preparation works for
solution of other important development projects were
assured.

Project of Development of Courier and Express

Within the development of activities in this segment
of postal market in 2001, the project went to a routine
activity in the area of operation of service called EMS -
business parcel in domestic service. New centres
of courier service were established in Banska Bystrica
and Zilina, system of order acceptance spread also
to selected post offices.

Simultaneously, new pilot operation was prepared
within the international service Business parcel in
international service, where information about the
time of delivery of the item to the final addressee is pro-
vided to the sender.

The project represents a significant shift in the
range of provided services to the customers of the Post.
It is a segment of postal market that was not assured
by the Post hitherto. Within this service the Post offers
to bulk consigners not only delivery of items but it has
also the ambition to overtake also responsibility for pro-
cessing of items, ie. creation, print and
enveloping of text and advertisement information and
texts supplied by the sender in electronic form.

In 2001 technical, construction and operational
conditions were assured and simultaneously the
marketing research of the market as well as practical
testing of technology of the service were carried out.

Products

Hybrid Mail
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Track and Trace

stratégia a rozvoj

Koncepcia projektu je zaloZena na filozofii
sledovania zasielok pocas celéeho prepravného procesu
prostrednictvom snimania ciarového kodu na vsetkych
prepravnych centrach a na postach. Systéem T&T
slazi nielen vnutropodnikovym cielom SP (zniZzenie
stratovosti, zniZenie manipuldcie so spracovanim
a zapisovanim zasielok a pod.), ale je sucasne vyrazne
zZzakaznicky orientovany. Zakaznik moéZe z projektu
T&T profitovat predovsetkym pristupom k informaciam
o doruceni zasielky a to bud’ prostrednictvom
Internetu, alebo telefonicky cez zakaznicke centrum.

Postovy pilatobny styk

Projekt inovdcie postoveho platobného styku
predstavuje vyraznu zmenu v technologickom systeme
spracovania financnych operacii na poste, pricom
vsetky udaje z platobného dokladu budu zosnimané
a elektronicky spracované a archivované. Projekt
umozni skratenie doby realizacie platobnéeho styku,
zlepsenie kontroly a zvysenie bezpecnosti financnych
tokov.

V roku 2001 bola realizovana dodavka technického
zariadenia pre spracovatelské miesta OZ VAKUP
v Kosiciach (komponenty pre rezim rucnéeho
spracovania platobnych dokladov a skenovaci systéem
pre nasadenie cielovej technologie) a v Bratislave
(komponenty pre rezZim rucného spracovania
platobnych dokladov). Bol ukonceny navrh platobneho
dokladu a prebehla analyza technologie a pracovnych
postupov. Na zaklade extrahovanych poZiadaviek
z analyz boli vytvorené procesné a datove modely.
Riesitelské timy OZ VAKUP vyvinuli programové
vybavenie pre zabezpecenie procesov na
spracovatelskych miestach SPP (spracovanie
prijimacich knih) a v spracovatelskych miestach
OZ VAKUP (spracovanie platobnych dokladov,
kontrolné procesy, zuctovanie platieb). V' decembri
2001 sa uskutocnila pilotna prevadzka.

Conception of the project is based on philosophy
of tracking items during the whole transport process
by means of scanning the bar code at all the
transport centres and at post offices. T&T system serves
not only to intro-plant objectives of the SP (decrease
of losses, decrease of handling related to processing
and registration of items and the like), but it is
simultaneously expressively customer oriented.
A customer can profit from T&T project first of all by
access to information about delivery namely either
by the means of Internet or by a telephone through
a customer centre.

Track and Trace

Postal Payment System

Project of innovation of the postal payment system
represents a sound change in technological system of
processing of financial operations at the Post, while all
the data from the payment documents will be scanned
and electronically processed and archived. The project
will enable to shorten the period of realisation of the
payment system and improvement of control and safe-
ty of financial flows.

In 2001 supply of technical equipment was realised
for processing places of OZ VAKUP in Kosice
(components for the regime of manual processing
of payment documents and scanning system for
employment of the target technology) and in Bratislava
(components for the regime of manual processing
of payment documents). Proposal of the payment
document was finished and analysis of technology and
operation process is in progress. On the base
of extracted requirements from analyses, process
and data models were created. The design teams
of OZ VAKUP developed software for assurance
of processes at processing places of SPP — postal
operation centres (processing of admission books) and
in processing places of OZ VAKUP (processing of
payment documents, control processes, clearing of

payments). In December 2001 the pilot operation was
performed.
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Automatizacia po

Projekt Logistika

stratégia a rozvoj

Stovych operacii (APO)

Prace boli zamerané na rozvoj existujucej aplikdcie,
ktora je v rutinnej prevadzke na automatizovanych
postach, a to z pohladu zakaznika, jeho informovanosti
o poskytovanych sluzbach, pripravu informacii pre
projekt Track and Trace. Dalsie prace boli vykonané
na rozsireni funkcénosti softveru APO v suavislosti
s realizovanou reklasifikaciou postovych zasielok,
vyuzitim multifunkcnej tlaciarne pri vkladovych
certifikatoch, vo vidzbe na inovdciu postoveho
platobneho styku, sledovania vybranych statistickych
udajov a pripojenim dalsich 81 automatizovanych post
do bankového informacného systému PB formou
PB off-line.

VvV  roku 20017 bolo zabezpecenée riesenie
APO/Windows - cast bezpecnost.

Projekt rozvoja automatizdacie post ma vyznamnu
prioritu v najblizsich rokoch a v nadvdznosti na
dostupné zdroje sa rozsiri pocet automatizovanych
POst. Pre najblizsie obdobie s aplikaciou APO/Windows
sa pripravuje vymena technického vybavenia
na postach.

Po nasadeni automatickych triediacich liniek (ATL)
pre listové zasielky v roku 1999 v Bratislave a Kosiciach
bola schvalena dalsia stratégia postupu v oblasti
logistiky, vdaka ktorej bude mozZné pristupit
k dalsiemu zniZovaniu spracovania listovych zasielok
Vv neautomatizovanych spracovatelskych centrach.

V ramci projektu boli v roku 2000 zakupené
kontajnery na prepravu uzaverov, vrecoviek a balikov
a nasledne na to v roku 2001 prehodnotené. Od madja
boli zjednodusené technologické postupy spracovania
a prepravy balikov a vrecoviek.

V spolupraci s firmou SIEMENS Dematic bol
dopracovany simulacny model triediacich
a prepravnych procesov SP tak, aby bol pouzitelny
na navrh nasadenia triediacich liniek pre triedenie
zasielok v ramci celého Slovenska azZ na dorucovacie
rajony. Na zaklade vystupov zo simuldacie bola
pripravena specifikacia potrebnych zmien v citacom
softveéri pre ATL (citanie nazvov ulic a cisiel domov)
ako aj sSpecifikdacia konfiguracie potrebnych ATL na
zabezpecenie celoplosneého triedenia vsetkych zasielok
(teda aj 1.triedy) az na dorucovacie rajony.

Automation of Postal Operations (APO)

Works were aimed at development of the existing
application, which is in a routine operation at
automated post offices, namely from the viewpoint
of a customer, his/her being informed about provided
services and preparation of information for the Track
and Trace project. The next works were performed
at widening the function of APO software in
connection with the realised re-categorization of postal
items, utilisation of multifunctional printing station
for print of deposit certificates, in relation to innovation
of the postal payment system of payments, tracing the
selected statistical data and connection of other 81 au-
tomated post offices to the bank information system of
the PB in the PB off-line form.

In 2001 solution of APO/Windows - section safety,
was assured.

Project of development of post offices automation
has important priority in the forthcoming years,
and number of automated post offices will be enlarged
in connection with available resources. In the nearest
period exchange of technical equipment at post offices
by APO/Windows application is being prepared.

After installation of automated sorting machines
(ASM) for letter items in Bratislava and Kosice in 1999,
the next strateqgy of progress in the logistics area was
approved, due to which it will be possible to proceed
to further decrease of Iletter items processing
in non-automated processing centres.

Within the project in 2000, containers for transport
of mails, bags and parcels were purchased, and
consecutively after that, in 2001, they were reassessed.
From May technology procedures of processing and
transportation of parcels and bag mail were simplified.
In cooperation with firm SIEMENS Dematic, simulation
model of sorting and transport processes of the SP was
completed in such a way that it could be usable for
design of employment of sorting machines for item
sorting within the whole Slovakia up to the delivery
zones. On the base of outputs from the simulation,
specification of necessary changes in reading software
for ASM was prepared (reading of street names and
house numbers) as well as configuration specification

of necessary ASM for assurance of general sorting
of all the items (thus also of the 1st class) up to delivery
zones.

Project Logistics
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Komunikacna infrastruktuara (KI)

V roku 2001 sa kontinualne pokracovalo v pracach
z uplynulych rokov. Riesenie a realizacia projektu bola
zamerana hlavne na:

- zabezpecenie autentifikacie pracovisk APO,

- skvalitnenie manazZmentu WAN,

- rozsirovanie siete WAN/VAN,

- doplnenia kryptovacieho softveru ,

- realizacia uvodnych prac na APO/Windows.

V priebehu 2. polroka bolo realizované nasadenie
cCipovych kariet pre zabezpecenie bezpecnosti
autentifikacie priehradkovych pracovisk na
poverenych postach RP, ZsRP a SsRP. Bol realizovany
novy manazment systéem siete WAN/VAN, Kktory
posunul monitoring siete =z pasivnej roviny do
aktivneho monitoringu. V priebehu roka bol projekt
Komunikacnej infrastruktury rozsireny o riesenie
uavodnych prac APO/Windows.

Ekonmnomicky informacny systém - SAP/3

Projekt mal v roku 2001 dominantné postavenie
Vv ramci rozvojového programu. Viazal nielen vyrazné
investicné prostriedky, ale kladol aj vysoké naroky
v implementacnej rovine, ktorej sa zucastnili stovky
odbornych pracovnikov posty. Od zaciatku roku 2002
Je system v plnej produktivnej prevadzke a_jeho prinos
Jje ocakavany hlavne v oblasti zvySenia urovne riadenia
a hospodadédrenia podniku.

ManazZérsky informacny systém - MIS

Rozvojovy projekt MIS bol rieseny v priebehu rokov
2000-2001. V roku 2000 sa uskutocnila dodavka
hardveéru a v roku 2001 sa realizovali rozhodujuce
prace na implementacii systéemu na baze SAP Business
Information Warehouse.

Bolo instalované aplikacné programove vybavenie
SAP BIW a prislusné moduly do systemu SAP R/3.
Bol aktivovany pristup k standardnému informacnému
obsahu MIS preberanému z modulov systému SAP R/3,
a spracované informacné obrazovky vystupov nad
datami pokladnicného a statistického vykazu.

Pocas skusobnej prevadzky sa overila funkcnost
informacnych vystupov, korektnost spracovania
poZiadavok, formalna a obsahova spravnost dat.
Po zapracovani pripomienok zo skusobnej prevadzky
bol system MIS uvedeny do produktivnej prevadzKy.

Communication Infrastructure (C1)

In 2001, works from the previous years continued
continuously. Solution and realisation of the project
were aimed mainly at:

- assurance of authentication of APO working sites,

- improvement of the quality of WAN management,

- enhancement of WAN/VAN network,

- completions of crypting software,

- realisation of introductory works on

APO/Windows.

During the 2nd halfyear employment of chip cards
for assurance of authentication of the counter work
sites at authorized post offices of RP, ZsRP and SsRP was
performed. The new management system WAN/VAN
of network was performed, which shifted monitoring
of the network from the passive level to the active
monitoring. In the course of the year project the
Communication Infrastructure project was enlarged by
solution of introductory APO/Windows works.

Econmnomic System Information

The project had the dominant status in 2001 within
the development programme. It bounded not only
massive investment funds, but it also set substantial
demands in the implementation Ilevel in which
hundreds of expert staff of the Post took part. From
the beginning of 2002 the system is in full productive
operation and its contribution is expected first of all
in the area of increase of level of the enterprise
management and economics.

Management Information System

The MIS development project was solved during the
years 2000-2001. In 2000 supply of hardware was
carried out  and in 2001 decisive works on
implementation of the system on the SAP Business
Information Warehouse base were performed.

The SAP BIW application software and correspon-

ding modules were installed into the SAP R/3 system.
Access to standard information content of MIS, taken
over from modules of the system SAP R/3, was
activated and information displays of inputs above the
data of the cash desk and statistical statement were
processed.
During the pilot run function of information outputs,
correctness of requests processing, formal and content
correctness of data were attested. After inenterprise of
suggestions from the pilot run, the MIS system was put
into productive operation.

Slovenska




Slovenska

stratégia a rozvoj

Technicko-investicny rozvoj

V oblasti technicko-investicného rozvoja SP v roku
2001 pokracovala v investovani do rozvojovych
projektov s doérazom na sudlad strategického rozvoja
a krytia potrieb na nevyhnutné zhodnocovanie stavieb,
inovaciu a obnovu technologickych zariadeni.

Rozvojové zamery SP vychadzaju z ., Programu
rozvoja Slovenskej posty do roku 2004°. Na financné
zabezpecenie rozvoja SP v roku 2001 sa pouZili viastné
zdroje, ako aj cudzie zdroje vo forme uveru a leasingu.

Na realizaciu rozvojovych zamerov a ich aplikaciu SP
preinvestovala 168 700 tis. Sk, t.j. 67,29 % z celkoveho
objemu investicii. Investicné prostriedky sa vyuZili
predovsetkym na pokracovanie rozpracovanych
projektov z minulého roku v zmysle uzatvorenych
zmlav.

Na zabezpecenie technického zhodnotenia budov
a stavieb SP vyclenila investicné prostriedky vo vyske
56 190 tis. Sk, tj. 22,42 % =z celkového objemu
investicii. Investicie sa pouzili na rekonstrukciu
a modernizaciu objektov poést z hladiska zlepsenia
podmienok prevadzky, odstrariovanie zavad
bezpecnosti a ochrany zdravia pri praci, na ekologiu
a ochranu Zivotného prostredia. K Zzlepseniu
podmienok prevadzky smerovala aj inovdcia
technologickych zariadeni.

Technické zhodnotenie budov a stavieb 56 190 tis. Sk 2242 %
Rozvojové projekty 168700 tis. Sk 67,29 %
Inovacia a obnova tech. zariadeni 25 790 tis. Sk 10,29 %
Spolu 250 680 tis. Sk 100,00 %

Skiadba investicného rozvoja v rokoch
2000 a 2001

12,01 %

22,42 %

31,89 % 10,29 %

56,1 %
67,29 %

Rozvojové projekty Technické zhodnotenie budov .
a stavieb

Inovacia a obnova -
tech. zariadeni

Technical and Investment Development

In the area of technical and investment develop-
ment in 2001, the SP continued in investing into deve-
lopment projects with emphasis on compliance of the
strategic development and coverage of needs for ne-
cessary valorization of buildings, innovation and rene-
wal of technology equipment.

Development objectives of the SP stem from the
.Development Programme of of Slovak Post till 2004 ".
For financial assurance of development of the SP
in 2001 own resources as well as loan capital were used
in form of credit and leasing.

The SP invested 168 700 thous. SKK, ie. 67.29 %
of total volume of investments, into performance of the
development objectives and their application.
Investment funds were used first of all for continuation
of in-process projects from the previous year in sense
of signed contracts.

The SP assigned investment funds in amount
of 56 7190 thous. SKK, i.e. 22.42 % from total volume
of investments, for assurance of technical valorization
of buildings and constructions. The investments were
used for reconstruction and modernization of the
buildings of post offices from the viewpoint of
improvement of operational conditions, removal of
safety faults and protection of health at work, for
ecology and environment protection. Also innovation
of technology equipment was aimed at improvement
of operational conditions.

Technical Valorization of Buildings & Constr. 56 190 thous. SKK 2242 %
Developments Projects 168 700 thous. SKK 67,29 %
Innovation & Renewal of Technical Equip. 25 790 thous. SKK 10,29 %
Total 250 680 thous. SKK 100,00 %

Structure of Investment Development

in 2000-2001

12,01 %

31,89 %
56,1 %

67,29 %

and constructions

Innovation and renewal
of technical equipment

22,42 %

10,29 %

Technical valorization of buildings Development projects
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