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PRIHOVOR
CHAIRMAN’S STATEMENT

Mdme za sebou nelahkych, no o fo
Uspesnejsich 365 dni, Rok 2008 bol pre
SlovenskU postu mimoriadne ndrocny
a mna nesmierne tesi, Ze sa Nndm po-
darilo dosiahnut viacero vyznamnych
Uspechov.

Tym najdolezZitejsim bol bezproblé-
movy prechod na novd menu euro,
na ktorom sa podielalo zhruba 13-fisic
zamestnancov Slovenskej posty. N&§
projekfovy tim vyriesil mnozstvo Uloh
a vyskolil vietkych zamestnancov, kto-
rych sa prechod na novd menu tykal, Je to vysledok, ktory sme
dosiahli vdaka dbslednej praci zamestnancov Slovenskej posty.

Nemenej dolezitym Uspechom, ktory sa Slovenskej poste podarilo
v minulom roku dosiahnuf, je potvrdenie ratingu Uverového rizika
Slovenskej posty medzindrodnou ratingovou agentidrou Moody's
na Urovni Aaa.sk. Toto hodnotenie je v sicasnosti na najvyssej
moznej Urovni a znamend zvysenie déveryhodnosti Slovenske;j
posty v ociach financnych institUcit,

Dalsim dékazom profesiondinej prdce nasej spolo&nosti je pre-
stizne ocenenie ,Lauredt ceny HR Gold za riadenie a rozvoj [ud-
skych zdrojov 2008, kforé ziskali Ludské zdroje v kategdrii
Persondiny projekt. Oceneny projekt poskytuje jednotny zdklad
pre pldnovanie poctu zamestnancov a adresnejSie odmenova-
nie pracovnikov.

Systém okrem iného Slovenskej poste umoznuje vacsiu angazo-
vanost zamestnancov na rieseni zmien, ale prindsa aj iné efekty,
napriklad zlepsenie vztahov medzi zamestnancami.

Certifikat kvality a environmentu dostala Slovenskd posta v juli
2008. Cerfifik&t potvrdzuje zavedenie a udrZiavanie systému mao-
nazérstva kvality a systému environmentdineho manazérstva
v sUlade s predpisanymi poziadavkami.

V minulom roku sme zacali s rekonstrukciami pdst, ako aj s pre-
menou dizajnu nasich pobociek, ktoré budd mat otvorené prie-
hradky. Ohlasy na fieto vynovené posty sd viac nez pozitivne.
Preto budeme v za¢atom trende pokracovaf aj v novom roku,
v ktorom Slovenskd posta pldnuje do rekonstrukcii investovat vyse
9 miliénov eur (330 milidnov Sk). Daliie vyznamné investicie budd
smerovat do automatizdcie vietkych podst, ktord ndm otvori cel-
kom nové dimenzie v oblasti sluzieb zakaznikom.

Nepochybujem, Ze vetky Uspesné projekty sa podpisali pod z&-
kladny strategicky ciel, ktorym je modermnd a konkurencie-
schopnd spolocnost. Verim, Ze aj v roku 2009 budeme pokracovat
v budovani novej tvdre Slovenskej posty tak, aby nds verejnost
vnimala ako organizdciu s bohatou tradiciou, ddveryhodnosfou
v pristupe k zdkaznikom, kvalitnymi sluzoami a schopnosfou
akceptovat rozhodujdce modernizacné prvky.

We have seen a notf very easy, but all the more successful 365
days. 2008 was a particularly difficutt year for Slovenskd posta and
I am immensely pleased that we have managed to accomplish
a number of significant achievements.

The most notable one was a problem-free transition to the new
currency - the Euro; the result of the parficipation of the approxi-
mately thirfeen thousand employees of Slovenskd posta. Our
project feam coped with a large number of tasks and trained all
employees concerned with the transfer to the new currency. It is
an accomplishment we achieved thanks to the consistent work
of all staff working in Slovenskd posta.

Another, no less considerable achievement Slovenskd posta
managed fo gain last year was a confirmation of the company’s
credit risk rating at the level of Aaa.sk by Moody's, the international
rating agency. This evaluation is currently at the highest possible
level and means the increased trustworthiness and credibility of
Slovenskd posta in the eyes of financial institutions.

Further proof of competent work and a job well done is the pres-
figious award “Laureate of the HR Gold Prize for Management
and Development of Human Resources 2008” won by the Human
Resources Division of our company in the ‘Personnel Project’ cate-
gory. The awarded project provides a single and unified base for
planning corporate headcount and a more direct remuneration
of our staff.

Besides ofher benefits, the system enables greater employee en-
gagement in solving diverse issues and changes; moreover, it
brings further effects, such as improved relationships among the
employees.

Slovenskd posta received the Quality and Environment Certificate
in July 2008. This certificate confirms the implementation and
maintenance of a quality management system and an envi-
ronmental management system in compliance with officially pre-
scribed requirements.

Last year, we started with reconstructions of postal buildings as
well as redesign of our branches with open counters. Feedbacks
aregarding these renewed postal offices are more than positive.
That is why we will carry on in the new year as well, when Sloven-
skd posta plans to invest more than € 9 million (SKK 330 million) in
reconstruction. Other considerable investments will be directed
foward automation of all postal offices, which is going to open
brand new dimensions in the field of customer services.

It is beyond any doulbt that all successful projects contributed fo
the essential strafegic objective, which is the building of a mod-
ermn and competitive company. | do believe that in 2009 we will
carry on in building the new face of Slovenskd posta so that the
public could perceive us as an organisation with the rich tradition,
frustworthiness within our approach to customers, quality services
and the ability to accept decisive elements of modernisation.

predseda Predstavenstva a generdiny riaditel Slovenskej posty, a. s.
Chairman of the Board and Chief Executive Officer of Slovenskd posta, a. s.

2NN AN AN 2 2 2 2 A

2NN 2N AN 2 2 2 O



PROFIL SPOLOCNOSTI
A ORGANIZACNA STRUKTURA



VYROCNA SPRAVA ANNUAL REPORT 2008

PROFIL SPOLOCNOSTI A ORGANIZACNA STRUKTURA
CORPORATE PROFILE AND ORGANIZATIONAL CHART

IDENTIFIKACIA SLOVENSKEJ POSTY, A. S.

NAZOV A SiDLO SPOLOCNOSTI:
Slovenskd posta, a. s.
Partizdnska cesta 9

975 99 Banskd Bystrica

PRAVNA FORMA: akciovd spolocnost od 1. 10. 2004
AKCIONAR SPOLOCNOSTI: Slovenskd republika, zastipend
Ministerstvom dopravy, pdst a telekomunik&cii SR,
Spolo¢nost nemd organiza¢nu zlozku v zahranidt,

VZNIK SLOVENSKEJ POSTY: 1. 1. 1993
ICO: 36631 124
IC DPH: SK2021879959

Od 1. marca 1996 ma Slovenskd posta, a. s., svoje sidlo v Ban-
skej Bystrici. Transformdcia Slovenskej posty, §. p., na akciovd
spolocnost so 100-percentnou Ucastou §tatu 1. oktdbra 2004
umoznila pretvorenie posty na ekonomicky samostatny a kon-
kurencieschopny hospoddrsky subjekt. Slovenskd posta, a. s.,
hospoddri od svojho vzniku samostatne, 1. j. nedostdva dotd-
cie zo §tadtneho rozpodctu.

Slovenskd posta, a. s., poskytuje svoje sluzby prostrednictvom
siete pristupovych a kontaktnych miest. K 31. decemlru 2008
bolo na Uzemi SR celkovo 1543 post, ztoho 154 poddvacich
a 1384 doddvacich pdst, 2 posty s vyclievacou funkciou
(Bratislava, Kosice) a 3 posty ur¢ené na hromadné poddvanie
zésielok v Bratislave, v Kosiciach a v Ziline.

Na vyberanie zdsielok slUZilo v roku 2008 celkovo 6 797
postovych schrdnok a na zlepsenie dostupnosti k doddvanym
zasielkam 2 681 kusov listovych doruc¢ovacich schrdnok.
Na postéch bolo v prevdadzke 3 375 postovych priehradiek,
z ktorych 1 856 bolo vybavenych PC termindimi. Zakaznici
Slovenskej posty, a. s., vyuZivali 20 678 postovych priecinkov
a jedno samoobsluzné zariadenie na predaj cenin.

PREDMET CINNOSTI

1. poskytovanie univerzdinej postovej sluzby v rozsahu vyme-
dzenom postovou licenciou na zaklade osobitného predpisu,

2. poskytovanie postovych sluzieb,

3. vykon postove] prevddzky na Uzemi SR v rozsahu:
- preprava a dodanie listovych, balikovych a penaznych

zdsielok, vratane elekironickej posty,
- podanie, preprava a dodanie zdsielok, vrétane penaz-
nych sluzieb v medzindrodnom styku,

4, zrychlend a kuriérna doprava zdsielok, vrdtane dokumentov,
so zaruc¢enym ¢asom dodania, vradtane medzindrodného
styku,

5. vystavba, prevédzka a rozvoj jednotnej siefe posty
na Uzemi Slovenskej republiky,
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CORPORATE IDENTIFICATION OF SLOVENSKA
POSTA, A. S.

NAME AND REGISTERED OFFICE:
Slovenskd posta, a. s.
Partizadnska cesta 9

975 99 Banskd Bystrica

LEGAL FORM: public limited company (as of 1 October 2004)
SHAREHOLDER: The Slovak Republic, represented by the Ministry
of Transport, Posts and Telecommunications of the Slovak Republic.
The company has not any organizational unit abroad.

INCORPORATION: 1 January 1993
COMPANY REGISTRATION NUMBER: 36 631 124
VAT IDENTIFICATION NUMBER: SK2021879959

Since March 1, 1996, Slovenskd posta, a. s., has had its head-
quarters in Bansk& Bystrica. The fransformation of Slovenskd
posta from a state-owned entferprise info a public limited
company fully controlled by the State on October 1, 2004
paved the way for the company to become an economi-
cally independent and competitive entity. Slovenskd posta, a. s.,
has been financially independent since it was established,
i.e. it does not receive any subsidies from the State budget.

Slovenskd posta, a. s., offers its services throughout a network
of access and contact points. As of December 31, 2008, there
werel 543 post offices, of which 154 were posting post
offices and 1384 delivery post offices, 2 offices provided cus-
foms clearance services (Brafislava, Kosice), and three were
designed for bulk mail (in Bratislava, Kosice and Zilina).

In 2008, Slovenskd posta, a. s., operated a total of 6 797 mail-
boxes for mail collection and, in order to improve the avail-
ability of delivered parcels and letters, 2 681 delivery
lefter-boxes. There were 3 375 counters in operation, of which
1 856 were equipped with PC terminals. Customers of Sloven-
skd posta, a. s., used 20 678 P. O. boxes and one rendor for
the sale of postage stamps.

SUBJECT OF BUSINESS
1. provision of a universal postal service within the scope laid
down in the postal licence pursuant fo special legislation,
2. provision of postal services,
3. postal operatfions throughout the Slovak Republic within
the following scope:
-transport and delivery of lefters, parcels and money
orders, including electronic mail,
- collection, fransport and delivery of postal items, including
payment services in international service,
4, express and courier carriage of postal items, including doc-
uments, with a guaranteed time of delivery, including in-
tfernational service,
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6. vyddvanie odbornej literatlry, prevédzkovych predpisov,

pomobcok a tlaciv, propagacnych a informacnych mate-

ridlov v oblasti svojej Einnosti,

vyddvanie postovych cenin,

8. archivdcia postovych cenin a tla¢iv a s tym sQvisiace
prdce vrdtane vyroby prileZitostnych postovych peciatok,

9. agenda postovych peciatok, zriadovanie prilezitostnych
priehradiek vratane strojovej propagdcie,

10. ¢innost Postového muzea.

~

DOLEZITE POJMY

Univerzdlna sluzba - stbor postovych sluzieb, ktoré musi Slo-
venskd posta, a. s., poskytovaf trvalo za prijatelné ceny,
za rovnakych podmienok a v uréenej kvalite tak, aby boli
dostupné vsetkym obyvatelom na celom Uzemi Slovenske;j
republiky. Medzi univerzdine postové sluzby patria: do 2 kg -
listy 1. a 2. triedy, reklamné adresné zdsielky, koreSpondencia
do vlastnych rdk, slepecké zdsielky, aerogramy, baliky
do 15 kg, baliky do 20 kg podané v cudzine inym poskytova-
telom univerzdinej sluzby, sluzby spojené s doporuc¢enymi
a poistenymi zdsielkami (doru¢enka, do viastnych rdk,
dobierka, odpovednd sluzba, krehké, neskladné, opakované
doru&enie na Ziadost odosielatela). Ceny univerzdinej sluzby
reguluje Postovy regulacny drad.

Postovy regulaény Urad - rozpoctovd organizdcia, ktord
vykondva reguldciu a dohlad nad poskytovanim postovych
sluzieb na Gzemi Slovenskej republiky. Postovym podnikom
vyddva povolenia na poskytovanie postovych sluzieb. Sidli
v Ziline.

Postovd licencia - rozhodnutie, ktoré vyddva Postovy regu-
lacny Urad postovému podniku na poskytovanie univerzdl-
nej sluzby. Slovenskd posta, a. s., ziskala postovd licenciu
do 31. 12. 2013.

Postovd vyhrada - postové sluzby, ktoré mdze poskytovat len
Slovenskd posta, a. s. Je fo ¢iastocné zvyhodnenie za povin-
nost poskytovat univerzdinu sluzbu. V si¢asnosti si obsahom
postovej vyhrady listy a reklamné adresné zdsielky do 50 g
a listy do viastnych rik ucastnikom sidnych konani a konanf
pred spravnymi orgdnmi. Konkurencia mdze poskytovaf tieto
sluzby, iba ak je ich cena minimdine 2,5-ndsobne vyssia ako
cena sluzieb Slovenskej posty, a. s., - list 1. triedy do 50 g,
alebo su sprievodnym dokladom veci, alebo ak su podané
v zahrani¢i a distribuované v Slovenskej republike tym istym
postovym podnikom. Pojem postovd vyhrada je casto za-
mienany s pojmom monopol.

Poziadavky na kvalitu univerzdinej postovej sluzby - su prilo-
hou postovej licencie a obsahuju z&kladné zdsady a cha-
rakteristiky kvality, ktoré musi spifiaf univerzaina postovd
sluzba - miestna a casovd dostupnost sluzieb, rychlost do-
ruc¢enia zdsielok, informovanost o sluzbdch, bezpecnost z4&-
sielok, spokojnost zdkaznikov a vybavovanie reklamdcii.
Kvalita sa pravidelne meria a musia byt dodrziavané stano-
vené normy. Dohlad nad poZiadavkami vykondva Postovy
regulacny drad.
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5. the set-up, running and development of a uniform postal
network throughout the Slovak Republic,

6. publication of specialized literature, operational regula-
tions, printed aids, forms, promotional and information ma-
terials relating to company business,

7. issuance of postage stamps,

8. archiving of postage stamps and forms and related work,
including the production of commemorative postmarks,

9. postmark agenda, establishment of femporary post of-
fices, including franking machine advertisement,

10. activity of the Postal Museum.

IMPORTANT DEFINITIONS

Universal service - a set of postal services which Slovenskd
posta, a. s., must consistently provide at an affordable price
under the same conditions and at a designated quality,
in a manner which is available to all citizens throughout the
Slovak Republic. Universal postal services include: up to 2 kg
- 1st and 2nd class letters, direct mail correspondence with
personal delivery, literature for the blind, aerogrammes,
parcels up to 15 kg, parcels up to 20 kg sent through a uni-
versal service provider abroad, services connected with re-
gistered and insured items (advice of delivery, delivery in
person, COD, reply service, fragile, repeated delivery by re-
quest of sender). The prices of universal services are regu-
lated by the Postal Regulatory Office.

Postal Regulatory Office - a budgetary organisation, which
regulates and supervises postal services throughout the Slo-
vak Republic. It issues licences to postal businesses to provide
postal services it is headquartered in Zilina.

Postal licence - a decision issued by the Postal Regulatory
Office to a postal business to provide universal services.
Slovenskd posta, a. s., has been granted a postal licence until
31 December 2013.

Reserved postal services — postal services which may be pro-
vided only by Slovenskd posta, a. s. It is intended as a partial
advantage in return for the obligation to provide universal
services. Reserved postal services currently include: letters
and direct mail up to 50 g and letfters with personal delivery
to parties for judicial and administrative proceedings. Com-
petitors may provide these services only if their prices are at
least two and a half times higher than the same services pro-
vided by Slovenskd posta, a. s. - 1st class letter up to 50 g, or
if they are an accompanying document of articles, or if they
are posted abroad and distributed in the Slovak Republic by
the same postal operator. The concept of reserved postal
services is offen confused with the concept of a monopoly.

Universal postal service quality requirements - an Annex
to the Postal Licence, containing the basic principles and
characteristics of the quality to be met by the universal postal
service performance - where and when the services are
available, the speed of delivery, information about services,
security of items, customer satisfaction and handling com-
plaints. Quality must be regularly measured and adhere to
the set standards. The Postal Regulatory Office is a responsi-
ble supervisory body in this field.
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PREDSTAVENSTVO
BOARD OF DIRECTORS

predseda
Chairman

podpredseda
Deputy Chairman

clen
Member

clen
Member

clen
Member
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DOZORNA RADA
SUPERVISORY BOARD

JUDr. Juraj Hatvany
predseda / Chairman

Zofia Lehotské&

Bc. Andrej Maas

Ing. Jozef Tomanik

Ing. Mgr. Radomir Veres / acting until March 10, 2008
Ing. Libusa Baranova / acting until March 11, 2008
JUDr. Marta Kuzndrova

VRCHOLOVE VEDENIE
TOP MANAGEMENT

/ Chief Executive Officer
Ing. Libor Chrast

/ Director, Chief Executive Officer's Division
Ing. Jifi Vacek / until January 31, 2008
Ing. Vladimir Husaréek / as of February 1, 2008

/ Sales and Marketing Director
Peter Durana

/ Information Technology Director
Ing. Miroslav Podhora

/ Operations Director
prof. RNDr. Ing. Karol Achimsky, CSc.

/ Human Resources Director
Mgr. Kamila Jandzikova

/ Finance and Assets Management Director
Ing. Michal Lieskovsky

/ Director, Postal Technology and RPC Section
Ing. Jozef Vavrek / until March 31, 2008
Ing. Martin Sutek / as of April 1, 2008

/ Director, International Post Section
Ing. J&n Bojnansky

/ Director, Logistics Section
Ing. Ivan Mikus, PhD. / until February 15, 2008
Ing. Alexander Oravec / acting from
February 25, 2008 to June 30, 2008, appointed as of July 1, 2008

/ Director, Assets Management Section
Ing. Peter Marci$

/ Director, Finance Section
Ing. Jifi Vacek

/ Director, Section of Property and Persons Protection
JUDr. Pavel Sedldk

/ Director, Corporate Sales Section
Ing. Peter Kosfov
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ORGANIZACNA STRUKTURA SLOVENSKEJ POSTY, A. S.
ORGANISATIONAL CHART OF SLOVENSKA POSTA, A. S.

VALNE ZHROMAZDENIE PR oy o
GENERAL ASSEMBLY
DOZORNA RADA
SUPERVISORY BOARD
PREDSTAVENSTVO

BOARD OF DIRECTORS

kanceldria predstavenstva
Office of the Board of Directors
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CHIEF EXECUTIVE OFFICER
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Postal Payment Services Cinnosti
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STRATEGIA
STRATEGY

Schvdlenim ,Koncepcie SP, a. s., na roky 2008 - 2011” rozhod-
nutim jediného akciondra 12/RA - 2008 zo dna 23. 1. 2008
s nadvdaznostou na predchddzajdce koncepcie a programy
SP, a. s., sa vytvorilo z&kladné smerovanie SP, Q. s., v stredno-
dobom horizonte. Koncepcia sa opierala o definovanu viziu
spolocnosti, urcenie cielov a definovanie priorit, od ktorych
sa odvijala stratégia produktového portfdlia a stratégie or-
ganiza¢nych jednotiek vykonu a podpornych jednotiek.

Na naplnenie zdmerov Koncepcie rozvoja SP, a. s., boli
formou prikazu generdineho riaditela uréené ciele spoloc-
nosti na rok 2008. Tieto ciele boli ndsledne s nadvdznostou
na opatrenia s terminmi ich plnenia detailne rozpisané jed-
notlivymi Usekmi. Zdroven bol zabezpeleny kontrolny me-
chanizmus ich sledovania a vyhodnocovania.

Pldn investicii na rok 2008 bol kontinudine previazany na ciele
spolocnosti, ktoré boli zamerané na oblast zefektivivovania
podnikania, kvality sluzieb, ale predovietkym na rozvoj ,Core
biznisu”, modernizdciu prevddzkovych postupov a optimali-
zAciu siete s detailnym ¢clenenim na:

*Rozvoj informaénych technolégii a komunikaénej infra-
Struktary v oblasti podpory produktov a sluzieb (rozhodu-
jucim projektom bol prechod na menovul jednotku euro
a véetky suvisiace projekty s prechodom na euro)

< Rozvoj informaénych technoldgii v oblasti podpory Service
units (rozhodujucimi projektmi boli Multifunk&né dohladové
cenfrum, Komunika&nd infrastruktdra),

« Strategické priority v oblasti modernizdcie prevddzkovych
postupov, optimalizacie siete a rozvoj ,Core biznisu’,
(najvyznamnejsie boli projekty APO (Automatizdcia posto-
vych operdcii), ATL (Automatické triediace linky), GIS (Geo-
graficky informacny systém) a PPS (Postovy platobny styk).

SP, a. s., v zmysle naplnenia schvdlenej koncepcie zrea-
lizovala projekt tykajlci sa manazérstva kvality podla
ISO 9001:2000 a systému environmentdineho manazérstva
podia ISO 14001:2004 v SP, a. s. SU¢astou projektu bola aj po-
litika kvality a environmentdina politika, na ktorej definicii sa
podielal odbor stratégie Useku generdineho riaditela.

Politika kvality vo svojej definicii kiddla déraz na orientdciu
na z&kaznika poskytovanim sluzieb na pozadovanej Urovni a
v pozadovanej kvalite, udrzanie konkuren&nej vyhody, ddve-
ryhodnosti spolo¢nosti a lojdinosti voci spolocnosti, efektivne
vyuzivanie zdrojov, orientdciu na zamestnanca, pricom pri-
mdarnym cielom bol neustdly profesiondiny rast zamestnan-
cov, ich motivdcie a inovativnosti. Environmentdina politika
zase klddla déraz na ochranu zivotného prostredia v snahe
zmiernit nepriaznivé vplyvy nasich ¢innosti a sluzieb na zi-
votné prostredie. Okrem toho kiddla déraz aj na dosiahnutie
rovnovdhy ekonomickych, environmentdinych a socidinych
cielov spolo¢nosti. SP, a. s., boli po certifikacnom audite
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By approval of the “Conception of Slovenskd posta, a. s., for
2008 - 2011 through the decision of the single shareholder
12/RA - 2008 of 23rd January 2008 and in connection fo pre-
vious conceptions and programmes of SP, a. s., the essential
direction of Slovenskd posta, a. s., for the mid-term horizon has
been established. The conception rests itself upon the de-
fined corporate vision, setffing targets and defining priorities,
which serve as a basis for the product portfolio strategy
and the strafegies of business organisational units as well as
support units.

In order to meet the objectives set out in the Conception,
the CEO of Slovenskd posta, a. s., defined the corporate
targets for 2008. These goals were subsequently detailed and
itemized by the individual sectfions in relation to measures
containing deadlines for their fulfilment. Simultaneously, con-
frolling mechanism was put in place, in order to provide for
monitoring and evaluation.

The Investment Plan for 2008 was continuously linked to
the corporate objectives, which were aimed at the sphere of
increasing business efficiency, quality of services, and, above
all, development of core business, modernisation of opera-
tional processes and optimisation of the network with the
following detailed classification:

* Development of information technologies and communi-
cation infrastructure in the field of products and services
support (the major project here was the transition to the
EURO currency unit and all projects related to the euro
adoption)

Development Information technologies in the field of Service
Units support (the core projects included Multifunctional
Supervisory Cenfre and Communication Infrastructure)

Strategic priorities in the field of operational processes
modernisation, network optimisation and core business
development (the most important projects included APO
(Automation of Postal Operations), ASM (Automatic Sorting
Machines), GIS (Geographic Information System), and PPS
(Postal Payment System).

In accordance with the approved conception, Slovenskd posta,
a. s, implemented the projects related to quality mana-
gement systems in compliance with ISO 9001:2000 as well as
environmental management systems in compliance with
ISO 14001:2004. The Quality Policy and Environmental Policy
were part of the project, both defined in cooperation with
Strategy Department af CEO's Division.

The Quality Policy, in its definition, put emphasis on a customer
orientation by providing services at the required level and of
the appropriate quality, maintaining the competitive advantage,
company trustworthiness, loyalty to the company, efficient
use of resources, employee orientation, while the primary
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vydané qj certifikGty manazérstva kvality a environmentdl-
neho manazmentu s platnostou do roku 2011,

V priebehu roka 2008 sa pripravovali podklady ku koncepc-
nému materidlu ministerstva dopravy, pdst a telekomunikdcii
s ndzvom ,Postovd politika na roky 2008 - 2012”. Tieto pod-
klady vychddzali z poZiadaviek definovanych na 24. sveto-
vom postovom kongrese. V zmysle Upravy 9. a 10. ¢lanku
Svetového postového dohovoru boli ¢lenské krajiny SPU po-
vinné prijaf stratégie zaistujuce udrzatelny rozvoj predovset-
kym so zameranim na environmentdine, socidline a eko-
nomické vplyvy na vsetkych drovniach postovych operdcii,
ako qj stratégie bezpe&nostnej politiky jednotlivych posto-
vych sprav.

Odbor stratégie sa podielal na strategickych rieseniach ty-
kajucich sa optimalizdcie produktového portfdlia, na riese-
niach pri zmendch finanénych sluzieb, expresnych sluzieb,
ako aj na ndvrhoch rieseni tykajucich sa alternativnych fo-
riem poskytovania postovych sluZieb - franchisingu. Pocas
roka 2008 spolupracoval gj pri navrhovani smernice a ma-
nudlov tykajlcich sa koordindcie projektov a ich riadenia.
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STRATEGIA STRATEGY

target was a consistent professional growth of staff, their
motivation and innovativeness. The Environmental Policy, on
the other hand, afftached importance to the protection of the
environment within our affempts to moderate the negative
impacts of our services and activities on the environment.
Moreover, it put emphasis on reaching the balance of eco-
nomic, environmental as well as social objectives of Sloven-
skd posta, a.s.; after the certification audit, certificates of
quality management and environmental management valid
until 2011 were issued for the company.

During 2008, basic data for the conceptual material of the
Ministry of Transport, Posts, and Telecommunications titled
“Postal Policy for 2008 - 2012” were being prepared. This data
was based on the requirements defined at the 24th Universal
Postal Congress. In compliance with Article 9 and 10 of
the Universal Postal Convention, the member countries of the
Universal Postal Union were obliged to adopt strategies en-
suring sustainable development with the predominant focus
on environmental, social, and economic impacts at all levels
of postal operations as well as security policy strategies of
individual postal administrations.

The Strategy Section cooperated on the strategic solutions re-
lated to product portfolio optimisation, solufions applied
within changes of financial services, express services as well
proposals of solutions tackling alternative forms of postal servi-
ces provision, i.e. franchising. During 2008, the section also
cooperated on the proposal of the directive and manuals
concerning project coordination and project management.
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VYSLEDKY PODNIKATELSKEJ CINNOSTI SLOVENSKEJ POSTY, A. S.,

V ROKU 2008

RESULTS OF BUSINESS ACTIVITIES OF SLOVENSKA POSTA, A. S.,

REPORTED IN 2008
HOSPODARSKY VYVOJ

Slovenskd posta, a. s., v roku 2008 splnila hiavné dlohy stano-
vené v podnikatelskom pldne. Bol zabezpeceny kladny hos-
poddrsky vysledok aj napriek plneniu zloZitych Uloh spojenych
so zavedenim novej meny euro a s tym sdvisiacou zvysenou
ndkladovosfou.

V sledovanom obdobi Slovenskd posta, a. s., dosiahla ziskové
hospoddrenie v objeme 136 740 tis. Sk pred zdanenim dariou
z prijmu, ¢o predstavuje prekrocenie pldnovaného vysledku
hospoddrenia o 6 740 tis. Sk. Tento vysledok hospoddrenia sa
dosiahol aj napriek vysSiemu Eerpaniu ndkladov potrebnych
na kvalitné zabezpecenie vietkych Uloh sdvisiacich s projek-
tom na zavedenie eura. Po zdaneni darou z prijmu predsta-
vuje dosiahnuty vysledok hospoddrenia sumu 78 101 fis. Sk.
Vynosy su v porovnani s minulym rokom vyssie o 737 894 tis. Sk,
¢o je ndrast o 8,14 % predovietkym v hlavnej Einnosti. Vyvoj
vynosov priaznivo ovplyvnili mimoriadne trzby z predaja euro-
balickov vo vyske 194 054 tis. Sk - predaj bez marze.
Pl&dnovany objem vynosov za rok 2008 sa dosiahol pri ne-
zmenenych cendch zdkladnych sluzieb.

Medziro¢ny ndrast ndkladov predstavuje 913 104 tis. Sk, teda
10,43 %, najmd& v osobnych ndkladoch a sluzbdch, pricom
tento ndrast vyrazne ovplyvnili nédklady za predaj euroba-
lickov vo vyske 194 054 tis. Sk a ndklady spojené so zavedenim
novej meny euro vo vyske 205 292 tis. Sk. Osobné ndklady zo-
znamenali rast 0 7,21 % pri si¢asnom poklese priemerného
prepocitaného poctu zamestnancov o 542.

Vyvoj ndkladov podfa jednotlivych druhov v rokoch 2006 - 2008

vtis. Sk In thousands of SKK
Spofrebovany materidl a energie Materials and energy expanses
Spotrebované sluzby Services

Ndklady na predany tovar Sale expanses

Osobné ndklady Employee benefits expanses

Odpisy dlhodobého majetku Amorfization

Tvorba rezerv Creation of provisions

Ostatné prevadzkové ndklady Other operafing expanses
Finanéné ndklady Financial expanses

Spolu Tofal
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ECONOMIC DEVELOPMENT

In 2008, Slovenskd posta, a. s, accomplished the main tasks as
specified in the Business Plan. A profitable financial result was
achieved, despite the need tfo fulfil the demanding and compli-
cated objectives linked to the infroduction of the euro currency
and relafed increased expenditures.

Inthe reporting period, Slovenskd posta, a. s, achieved the pre-fax
profit of 136 740 thousand SKK, which exceeds the planned result by
6 740 thousand SKK. This financial result was achieved despite
the increased drawing of resources necessary for the quality
provision of all fasks accompanying the project of infroducing the
euro. After tax, the financial result amounts to 78 101 thousand SKK.
In ayear-onyear comparison, revenues are higher by 737 894 thou-
sand SKK, which represents an increase of 8.14 %, predominantly in
the core business activity. The revenue development was positively
influenced by extra sales from the distribution of euro-packages
amounting fo 194 054 thousand SKK - sold without margin.

The planned volume of revenues for 2008 was reached while main-
taining unchanged charges for basic company services.

The year-on-year cost increase represents 913 104 thousand SKK,
i.e. 1043 %, particularly in personnel costs and services, while this
increase was substantially influenced by the costs of selling
euro-packages amounting to 194 054 SKK thousand and the costs
related o the infroduction of the new euro currency reaching
205 292 thousand SKK. The personnel costs grew by 7.21 %, despite
the average decrease in the average adjusted number of em-
ployees (FTE) by 542.

Costs development by types, 2006 - 2008

rok 2006 rok 2007 rok 2008
642 868 631 766 671 360
1414042 15632793 1820975
240 581 290018 537 235

4 435422 4754 687 5097 716
714619 829991 878632
37902 113 437 2580
422 396 442 349 476 684
121 830 161 159 189 282
8029 660 8756 200 9669 304
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Ndvrh na rozdelenie vysledku hospoddrenia za rok 2008 Proposal for the distribution of the 2008 profit
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Maijetok, viastné imanie a zavdzky v roku 2008 / podla IFRS:  Assets, equity and liabilities in 2008 / according fo IFRS:

Slovenskd posta, a. s., Banskd Bystrica (v tis. SK) / In thousands of SKIK Pozn. k 31.12.2008 k 31.12. 2007

Majetok Assets

Dihodoby majetok Non-current assels

DIhodoby nehmotny majetok Non-current infangible assets 46 908 340 559 735
DIhodoby hmotny majefok Property, plant and equipment 47 8 158 491 7 209 585
Investicie do spoloénosti Investments fo the company 48 98 969 99099
DIhodobé pohladdvky Non-current receivables 49 10 345 11128
DIhodoby majetok spolu Total non-current assets 9176 145 7 879 547
ObeZny majetok Current asseis

Peniaze a pefiazné ekvivalenty Cash and cash equivalents 50 772 385 1775534
Pohladdvky z obchodného styku Trade receivables 51 774 289 823401
Zdsoby Inventories 52 74762 81240
Ostatny obezny majetok Other current ossets 58 644 589 331673
Obezny majetok spolu Total current assets 2266 025 3011848
Cudzi finanény majekok Financial asset of another enfity 54 0 0
Zvereny cudzi finanény majefok Consignment of foreign financial assefs 3569 892 2244516
Zdvdzky z drzania cudzieho finanéného majetku Liabilifies from holding foreign assefs -3 569 892 -2 244516
Majetok spolu Total assets 11442170 10 891 395

Vlastné imanie a zdvdzky Equity and Liabilities

Vlastné imanie Equity

Zdkladné imanie Registered capital (545 6 456 000 6 456 000
Kapitdlové fondy Other capifal funds 56 65293 65293
Oceriovacie rozdiely Differences from revaluation of assets and liabilities 57 -2 5655 -321
Fondy zo zisku Funds created from profit 58 796 063 683943
Nerozdelené zisky minulych rokov Retained earnings from previous years 59 21002 21 150
Vlysledok hospoddrenia - bezny rok Business resulis - current year 59 78101 212120
Vlastné imanie spolu Total equity 7413904 7438 185
Dlhodohé zdvézky Non-current liabilities

Bankové Gvery Interest-bearing borrowings 60 626 128 83343
Rezervy Provisions 61 205 059 206 834
Rezerva na zamestnanecké poZitky Reserve for employee benefits 61 138 351 160 840
Zdvazky z finanéného prendjmu Liabilities from financial leasing 62 54 843 183 118
OdloZeny dafovy zvizok Deferred tax liabilities 63 184 446 164 477
Ostainé dihodobé zdvdzky Other non-current liabilifies 64 425419 433103
DIhodobé zdvdzky spolu Total non-current liabilites 1634 246 1231715
Krdtkodobé zdvézky Current liabilities

Bankové Gvery Current portion of inferest-bearing borrowings 65 206 284 135 195
Zdvdzky z obchodného styku Trade liabilities 66 1290816 1136721
Splafné danové zévéizky Payable fax liabilities 67 35538 44751
Z4vdzky z finanéného prendjmu Liabilities from financial leasing 68 128 595 136 967
Rezervy krdtkodobé Shorf-ferms provisions 69 17 171 22180
Ostatné kratkodobé zévéizky a ostatné pasiva Other current liabilities and other equity 70 715616 745 682
Krdtkodobé zdvizky spolu Total current liabilities 2394 020 2221495
Zdvdzky spolu Total liabilities 4028 266 3453210
Vlastné imanie a zdvézky spolu Total equity and liabilities 11442 170 10 891 395
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USEK GENERALNEHO RIADITELA

DIVISION OF CHIEF EXECUTIVE OFFICER

ODBOR KOMUNIKACIE

Potreba reformy celkového usporiadania komunikaénej stra-
tégie Slovenskej posty, a. s., v roku 2008 vyUstila do zmeny
v §truktdre odboru komunikdcie. Do jeho §truktdry sa zaclenil
odbor propagdcie produktov pévodne patriaci pod Usek ob-
chodu a marketingu, ¢im sa vytvoril zéklad pre skoordinovo-
nie komunika&nych aktivit voci klientele SP, a. s., ale aj voci
externym a infernym cielovym skupindm.

V minulom roku tak transformovany odbor zrealizoval
mnozstvo aktivit pre médid a zamestnancov, ale aj kampani
urcenych ¢&i uz pre firemnych klientov, alebo retail.

EXTERNA KOMUNIKACIA

V roku 2008 presla externd a internd komunikdcia procesom
Standardizdcie. Do riadenia komunikdcie boli implemento-
vané profesiondine procesy, ktoré v minulosti absentovali. Od-
delenie externej a internej komunikdcie tak v sUcasnosti
pouziva napriklad flexibilnd databdzu médii s ich ratingom,
zverejiuje flacoveé sprdvy este pred vznikom aktudinych ko-
munikac¢nych potrieb a pracuje s modernymi on-line n&-
strojmi na riadenie publicity.

Uplynuly rok bol z hladiska imidZzu SP, a. s., prelomovy. Nez&-
visly medidiny audit preukdzal, Ze imidz spolo&nosti v komu-
nite mienkotvornych novindrov je na dobrej drovni, pricom
novindri povazuju komunikdciu s SP, a. s., za dobrd. Rovnako
rastie aj povedomie o predstaviteloch SP, a. s., a fo najma
vdaka intenzivnej$ej prezentdcii topmanazmentu spolo&nosti
v médidch.

Pocas roka nastalo niekolko pripadov krizovej komunik&cie,
ktorych vacsinu sa podarilo zneutralizovat, Dolezitym projek-
tom v rdmci komunikacnych aktivit je tzv. Projekt Hybrid, feda
komunikacnd stratégia v pripade sporu SP, a. s., a Eurdpskej
komisie.

V roku 2008 bolo na podporu imidzu Slovenskej posty, a. s.,
realizovanych niekolko projektov smerom k §irokej verejnosti
s cielom zviditelnit zndme i nové produkty a sluzby. Nosnou
v tomto roku bola kampan Menime sa pre vas. Kampan bola
vyvrcholenim procesu zmien, kforé Slovenskd posta, a. s., zrea-
lizovala v prvej polovici roka. Balik inovdcii zahifal redizajn
pobociek, nové technoldgie, zmenu otvdaracich hodin v po-
bockdch, zmenu pristupu zamestnancov k zakaznikom. Kam-
pan Menime sa pre vdas, ktord sa zacala 14, oktébra a trvala
do konca roka 2008, zahfhala outdoorovu reklamu, printovd
inzerciu a televizny spot. Spot sa nakrdcal na redinych miestach
v prevdadzkach Slovenskej posty a prvykrdt v nom vystdpili aj
skuto&ni zamestnanci spolocnosti, Co tiez podporilo aj interny
zAujem o kampan.

Dalsim komunika&nym kandlom smerujicim k ob&anovi bol

Casopis Postové zvesti pre domdcnosti, ktory bol na dvod vy-
tlaceny v ndklade az 1 850 000 kusov, to znamend jeden kus
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COMMUNICATION DEPARTMENT

The need for complex revision of the communication strategy
arrangement of Slovenskd posta, a. s., in 2008 resulted in the mod-
ified structure of Communication Department. It incorporated
Department of Product Promation, originally under Sales and Mar-
keting Division. Thus, a sound base was created for the coordino-
fion of communication activities fowards the clients of Slovenskd
posta, a. s., as well as fowards external and internal tfarget groups.
The department fransformed in that manner carried out a number
of activities directed af media or employees as well as campaigns
focusing on corporate or retail clients.

EXTERNAL COMMUNICATION

In 2008, both external and infernal communication underwent a
process of standardisation. Professional and competent processes,
which had been absent in the past, were implemented infto com-
munication management. External and Infernal Communication
Sub-department thus makes use of a flexible media database
including media rating; it publishes press releases prior to the
occurrence of actual communicational needs and works with
state-ofthe-art online publicity management tools.

The past year constituted a furning point from the viewpoint of
company’s image. An independent media audit proved that the
corporate image in the community of opinion-leading journalists is
af a good level, while these journalists assessed the communica-
fion with the company as good. Equally, general awareness
of company’s leaders has been increasing, mainly thanks fo in-
fensive presentation of the top management in the media.

Several cases of crisis coommunication appeared throughout
the year, most of the issues were successfully neutralised. An im-
portant project within communication activities is the so called Project
Hybrid, i.e. a communication strategy applied in case of law-suit
between Slovenskd posta, a.s. and the European Commission.

In 2008, several projects were carried out in order to support
the company image. These were communicating with the general
public with the goal of drawing attention to the well-known as well
as new products and services. The major campaign of 2008 was
“We Are Changing for You”, The campaign constituted the culmi-
nation of the process of changes realised by Slovenskd posta, a. s.,
in the first half of the year. The innovation package included
redesign of branches, new technology, changed opening hours
at branches, and an improved approach of employees towards
customers. The “We Are Changing for You” campaign sfarted on
October 14th and contfinued until the end of 2008. It included
outdoor advertising, print publicity, and a TV spoft. The spof was
realised at real locations of company’s operations and for the first
fime, it pictured actual employees of Slovenskd posta, a. s., which
surely supported infernal interest in the campaign.

Another communication channel directed af alll citizens of Slovo-
kia was the corporate magazine Postal News for Households
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do kazdej domdécnosti na Slovensku. Casopis vychddza pol-
rocne. V prvom polroku bolo jeho cielom obozndmif
obcanov so zmenami v nasich produktoch, v druhej polovici
roka sa uz na devafdesiat percent venoval prechodu na
euro a podal komplexnd informdciu o tom, ktorych produktov
a sluZieb sa zmena meny dotkne a na ¢o sa maju ob&ania
v sUvislosti s touto zmenou pripravit.

INTERNA KOMUNIKACIA

Rovnako ako v oblasti externej, tak aj v oblasti internej komu-
nikdcie doslo k zvySovaniu standardu. UZ kazdoro&nou tradi-
ciou sa stalo, Ze posta na Slovensku, tak ako 190 dalsich
Clenskych organizdcii Svetovej postovej Unie, oslavuje
9. oktébra Svetovy den posty. V roku 2008 sa sldvnostny galo-
vecer pre zamestnancov Slovenskej posty, a. s., konal v hoteli
Holiday Inn v Ziline. Pri prilezifosti tychto oslév udelil generdiny
riaditel ocenenia - Najlepsi zamestnanec, Najlepsia posta,
fitul ZaslUzily zamestnanec a uznanie generdineho riaditela
za zdsluzny &in.

Internd komunikdcia sa aj tento rok zameriavala na zvysovo-
nie lojality a spolupatri¢nosti zamestnancov k zamestnéva-
telovi, ale aj vz&djomne na pracovisku. Tieto fendencie boli
zvy$ované viacerymi prostriedkami. Jednym z klasickych in-
formacnych kandlov je vnutropodnikovy ¢asopis Postové
zvesti, ktory md uz dihoro¢nu tradiciu. V roku 2008 presiel re-
dizajnom a v frefom $tvrtroku faceliftom, a tak bolo z neho vy-
tvorené modernejsie a prifazlivejs§ie médium, o podporilo
jeho ¢itanost, Obsahom casopisu sU informdcie z oblasti pre-
vadzky, personalistiky, marketingu, novinky z postového sveta
a filatelie. V roku 2008 vydala Slovenskd posta, a. s., 10 &isel
vnutropodnikového casopisu Postové zvesti. Kazdé &islo vyslo
v ndklade 16 570 vytlackov, ¢o je o 5000 kusov viac ako v pre-
doslom roku. Od roku 2008 je navyse distribuovany tak, aby
kazdému zamestnancovi prisiel az do domdcnosti.

Medzi aktivity pre zamestnancov Slovenskej posty, a. s., patrili
v roku 2008 aj Sportové hry 2008 &i Medzindrodny deri deti.
Ten sa konal v troch slovenskych mestdch, v ktorych je naj-
vacsia koncentrdcia zamestnancov. Pre ich rodiny bol pri-
praveny bohaty program, obcerstvenie a darceky.

Jednym zo zaujimavych projektov v minulom roku bola sutaz
Najkrajsia postarka, ktord bola vyhldsend prostrednictvom in-
terného casopisu. Sutaz vzbudila velky zaujem zamestnan-
cov, ktori mohli hlasovat aj prostrednictvom internetu. Zdujem
o tdto sufaz, v ktorej bolo dvandst finalistiek, vzbudili aj médid,
vysledkom ¢oho boli dve vitazky. Jedna bola favoritkou za-
mestnancov a druhd verejnosti. Finalistky si na Svetovom dni
posty prevzali ceny od generdineho riaditela spolo&nosti
a zdroven sa stali tvédrami nosnej kampane roka Menime sa
pre vés a mnohych daldich produktovych vizudlov.

PROPAGACIA PRODUKTOV SLOVENSKEJ POSTY

Pocas roka 2008 bolo zrealizovanych niekol'ko produktovych
kampani ur&enych pre firemnych klientov, ako aj pre $irokd
verejnost, V mesiacoch marec a april sa uskutocnili kampane
zamerané na sluzby firemnym zdkaznikom Expresom (zdsielky
1. triedy, Expres kuriér, postovy penazny poukaz typu H 1. triedy)
a POSTservis. V priebehu mesiaca jun sa konala kampar zo-
merand na postovy penazny poukaz typu U a od jlla do augusta
kampan So Slovenskou postou na dovolenku (Splnomocnenie,
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("Postové zvesti pre domdcnosti”), which had an initial circulation
of as many as 1 850 000 copies, which represents one copy per
each Slovak household. The magazine is issued every six months.
The first issue of the year had the objective of informing the citizens
and familiarising them with changes to our products, while almost
the whole (90 %) second issue was devoted to the Euro adoption
and provided the readers with the comprehensive information
about which products and services would be most affected by the
change and what people should prepare for in relation fo this sub-
stantial change.

INTERNAL COMMUNICATION

The sphere of internal communication, just like the external one,
was also subject fo improved standards. It has become a regular
fradition that Slovenskd posta, a. s., together with the other 190
members of Universal Postal Union, celebrate the World Post Day
on October 9th. In 2008, the gala dinner for employees of Slovenskd
posta, a. s, took place in Holiday Inn hotel in Zilina. At the occasion
of this celebration, the CEO awarded prizes for the best employee,
the best post office, the title of the most merited employee, and
the CEO’s acknowledgement of the most thank worthy deed.

Also in this year, internal communication was focused on increas-
ing employee loyalty and engagement not just fowards the em-
ployer but also to each other in the workplace. These desired
tfendencies were enhanced by a number of tools and instruments.
One of the standard information channels is the company internal
newsletter, Postal News (“Postové zvesti”) which has a long tradi-
fion. In 2008, it underwent a full redesign and a facelift in the third
quarter in order fo turn it info a modern and attractive media,
which, in turn, supported its readableness. The magazine contains
information from the field of operations, personnel issues, market-
ing, news from the world of post and philately. In 2008, Slovenskd
posta, a. s., distributed 10 issues of this company newsletter. Each
issue had a circulation of 16 570 copies, which represents 5 000
copies more than the last year. Moreover, since 2008, the magazine
is distributed directly to the company staff, so that each employee
receives it in his home mailbox.

Other activities and events organised by Slovenskd posta, a. s., in-
cluded Sport Games 2008 and International Children’s Day.
The latter took place in three Slovak cities, with the highest concen-
fration of employees. The company prepared a rich programme,
refreshments, and gifts for its employees as well as their families.

One of the interesting projects carried out last year was the Most
Beautiful Postwoman contest (“Najkrajsia postarka”) announced
through the corporate newsletter. The beauty contest raised con-
siderable interest among the staff, voting was enabled online, too.
Even the media took an inferest in the contest with twelve finalists,
the contfest ended up with two winners. One of them was chosen
by the staff, while the other by the public. The finalists received
prizes from the CEO atf the World Post Day, and af the same fime,
they became the faces of the major campaign of the year - We
are Changing For You, as well as a number of other product visuals.

PRODUCT PROMOTION OF SLOVENSKA POSTA, A. S.

Throughout 2008, several product campaigns were implemented,
whether directed at corporate clients or general public. In March
and April, the company executed the campaigns targeting servi-
ces for corporate customers - Express (1st class postal items, Express
Courrier, Htype postal money orders - 1st class) and POSTservice.
During June, Slovenskd posta executed a campaign promoting
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Doposielanie...) uréend prioritne pre obcanov. V fomto obdobf
sa realizovali gj letdky s ponukou tovaru POSTshop (Domové
listové schrdnky, Domové bytové listové schranky, Telefénne
a internetové karty).

V r&dmci kampane Menime sa pre vds boli do domdcnosti
a na posty distribuované letdky zamerané na podporu pre-
daja produktov Slovenskej posty. V novembri sa uskutocnila
produktovd kampan pre firemnych zdkaznikov zamerand
na podporu predaja sluzieb P. O. Box a Odlozeny poddadij.
Koncom roka sa za¢ala produktovd kampar Dialni¢né ndlepky.

V priebehu roka boli realizované aktivity na podporu regio-
ndlneho predaja v rdmci jednotlivych regiondinych
postovych centier.

Slovenskd posdta, a. s., sa pocas roka zdcastnila odbornych
veltrhov s U¢astfou zdstupcov Specializovanych stredisk. V aprili
o bol medzindrodny veltrh subdoddvatelov pre automobilovy
veltrh a logistika, C.S.LL. a v novembri medzindrodny knizny
veltrh Bibliotéka. V priebehu roka sa SP zG¢astnila, &i uz ako
partner, alebo sponzor, odbornych konferencil: LOG [N,
Retail Marketing Forum, Slovensko ako logistickd velmoc,
Transport & Logistics a Marketing LIVE 2008.

EUROKAMPAN

V sQvislosti s prechodom Slovenskej republiky na euro sa
od septembra do decembra konala informac¢nd kampan
Slovenskej posty zamerand na informovanie §irokej verejnosti
o zmendch v poskytovani sluzieb v stvislosti s prechodom
na euro. Kamparn bola realizovand formou reklamy, PR Eldnkov
v printovych médidch, vyddvanim tematickych tlacovych
sprdv, usporiadanim tlacovej konferencie, propagdciou
na postach (informacné letdky, plagdty a brozdry), ako qj
prostrednictvom Postovych zvesti distribuovanych do do-
mdcnosti (euro$pecidl) a Specidinej mailovej informacnej
sluzby euroinfo@slposta.sk.

PROJEKT VIANOCNA POSTA

ImidZovy projekt Viano&nd posta organizuje Slovenskd posta
uz desaf rokov. Je uréeny najmd& defom, ktoré veria, ze
darceky nosi na Vianoce Jezisko, ale aj ich rodi¢om a viet-
kym, ktori chcu vyuzit moznost napisat list &i viano¢né prianie
Jeziskovi. Listové Zelania aj kresby mozno posielat na zndmu
adresu 999 99 Jezisko. Slovenskd posta pomdze dorucit vietky
listy JeZiskovi a zdroven doruci kazdému, kto na list uvedie
spiafocnu adresu, odpoved' od JeZiska, ato aj do zahranicia.

V rdmci desiateho ro¢nika projektu sa uskutocnil redizajn
posty v Rajeckej Lesnej, ktord je komunikovand ako Domov
Vianoc¢nej posty. Sucastou otvorenia projektu bol krst knihy
pre deti Pribehy z postdrskej kapsicky. Autorkou knihy je Da-
nusa Dragulovd-Faktorovd, krstnymi rodic¢mi sa stali Katarina
Brychtovd a Jan Gordulic.

V réZii” postového Jeziska sa odohrali oj predvianocné po-
dujatia pre deti v ndkupnych centréch v Bratislave, Banskej
Bystrici a v Kosiciach, poc&as ktorych mohli deti pisat a kreslit
priania Jeziskovi, zdobili sa medovnicky, prebiehali sdfaze,
vystUpenia folklérnych suborov a tiez fotenie pri viano¢nom
postdrskom aute.
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Utype postal money orders and between July and August, the cam-
paign called Holidays with Slovenskd posta (“So Slovenskou postou
na dovolenku”) which promoted services such as empowerment
and additional delivery of postal items, which was primarily targeting
the general public. In this period, the company also prepared
leaflets promoting the offer of POSTshop goods (residential letter
boxes for houses and flat-houses, phone cards and internet cards).

Within the “We are Changing for You” campaign, leaflets were dis-
fributed fo households and post offices received targeted product
sales support. In November, Slovenskd posta,a. s., implemented a
product campaign aimed at corporate customers targeting sales
support of PO.Box and Deferred Mailing services. At the end of
the year, the company launched a product campaign with the
objective of selling motorway toll stickers.

Throughout the year, various activities with the aim of regional sales
support in individual regional post centres were redlised, foo.

Slovenskd posta took part in a number of specialized fairs with par-
ficipation of representatives of specialised centres. In April, it was
the international fair of subcontractors for automotive industry and
logistics (Car Subcontractors Industry Logistics - CSIL) and
in November, it was the international book fair - Bibliotheque (“Bib-
liotéka"). Besides these events, throughout 2008, Slovenskd posta
took part in a number of professional conferences, whether as
a partner or a sponsor, some of them included: LOG IN, Retail
Marketing Forum, Slovakia as a Logistics Power (“Slovensko ako lo-
gistickd velmoc”), Transport & Logistics, and Marketing LIVE 2008.

THE EURO CAMPAIGN

In relation to the fransition of the Slovak Republic to the euro,
the company launched an information campaign between Sep-
tfember and December 2008, which had an objective to inform the
general public about the changes in providing services in relation
o the euro adoption. The campaign comprised advertisement,
PR articles in print media, publishing press releases with particular
fopics, organising a press conference, promotion at post offices
(information leaflets, posters and brochures), as well as through
the Postal News magazine distributed to households (the “Euro
Special” issue) and a specific e-mail information service at
euroinfo@slposta.sk.

THE CHRISTMAS MAIL PROJECT

Slovenskd posta has organised the image-supporting project titled
“Christrnas Mail” (“Viano¢nd posta”) for ten years already. It is
mainly dedicated to children, who believe that Christmas presents
are delivered by Christ Child, but also to their parents and every-
body, who would like to write a lefter or a Christmas wish to Christ
Child. Wishes inthe letter as well as drawings can be sentto a well-
known address - 999 99, Christ Child. Slovenskd posta helps deliver
all the mail to Christ Child and at the same time, it delivers the an-
swer from Christ Child fo anyone who indicates his return address
on the envelope, even if he writes from abroad.

During the tenth year of the project, the company carried out a re-
design of the post office in Rajeckd Lesnd, which is communicated
as the home of the Christmas Mail. The project opening included
launching a book for children - Stories from the Postman’s Mail-
bag (“Pribehy z postarskej kapsicky”). Danusa Dragulové-Faktorovd
is the author of the book, while the actors Katarina Brychtovd and
Jan Gorduli¢ became its “godparents”.,
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Pocas desiateho roc¢nika Vianocnej posty prislo na adresu
slovenského postového Jeziska celkom 101 784 listov a kre-
sieb. Zo zahranicia prislo viac ako 300 listov z 26 réznych kra-

jin sveta.

ODBOR KVALITY

PLNENIE LEHOT VEASNOSTI PREPRAVY POSTOVYCH ZASIELOK

V nadvdznosti na pinenie povinnosti vyplyvajlcich Slovenskej
poste, a. s., z PoZiadaviek na kvalitu univerzdinej postovej
sluzby, ktoré su prilohou Postovej licencie, zabezpecil odbor
kvality v roku 2008 merania plnenia lehdt prepravy vybranych
postovych zdsielok. Merania realizovali externé organizécie
za Uc¢elom splnenia poZiadavky nezdvislosti vykonu merani,
ktord vyplyva z prislusnych eurdpskych smernic. Metodiky me-
rani zohladnovali principy prislusnych eurdpskych noriem
a boli schvdlené Postovym regulacnym Uradom.

Normy kvality &asu prepravy pre vybrané vnutrostatne
postové zdsielky na rok 2008 stanovil Postovy regulaény Urad
v PoZiadavkd&ch na kvalitu univerzdinej postove;j sluzby.

Vysledky merani:

Druh zdsielky Lehota prepravy (D +n)*
Postal item category Transit time limit (D + n)*
Listy 1. friedy D+1

First-class letters

Listy 2. triedy D+2
Second-class lefters

Listy 2. triedy (Doporucene) D+2
Second-class letters (registered)

Baliky 1. friedy D+2

First-class parcels

Baliky 2. triedy D+3
Second-class parcels

PPP H 2. triedy D+2

H-ype postal money orders - second class

USEK GENERALNEHO RIADITELA DIVISION OF CHIEF EXECUTIVE OFFICER

In the spirit of ‘mail-sending’ to Christ Child, three pre-Christmas
events for children were organised in shopping maills in Bratislava,
Banskd Bystrica and Kosice, where children could write and draw
their wishes for Christ Child. They were also decorating ginger
bread, a number of contests and competitions fook place, folklore
ensembles and groups performed and children could have their
picture taken next to a Christmas-decorated postal car.

During the fenth year of Christrnas Mail, a fotal of 101 784 letters and
drawings were sent and arrived at the address of Slovak postail Christ
Child. Over 300 letters arrived from abroad, from 26 different countries.

QUALITY DEPARTMENT
TRANSIT TIME PERFORMANCE

Mindful of its obligations under the requirement fo provide a quality
universal postal service, as set out in an Annex fo the Postal licence,
Quallity Department conducted measurements of tfransit fime per-
formance in 2008. These measurements were carried out by external
organizations to ensure the objectiveness of the assessments as
required by the relevant European directives. The principles of the
relevant European standards were applied in measurements,
methodologies which were approved by the Postal Regulatory
Office.

The Postal Regulatory Office laid down standards on the quality of
service for selected domestic postal items for 2008 in its Universal
Postal Service Quality Requirements,

Measured results:

Norma kvality na rok 2008 (v %) Dosiahnuty vysledok (v %)
Quality standard for 2008 (in %) Result achieved (in %)
96 96,1
94 94,0
94 94,2
955 99,3
9515 96,7
94 95,3

(D + n) - pocet dni od podania postovej zdsielky do jej dodania / (D + n) - Number of days from posting of an item to its delivery
D - den podania do rozhodujuceho casu / D - The day of posting of an itern until the latest posting time

n - pocet dni po dni podania / n - Number of days affer posting of an item

Vysledky merani preukdzali plnenie noriem kvality stanove-
nych na rok 2008. PouZivatelia postovych sluzieb vnimaju
plnenie Casu prepravy produktov ako jeden zo zdkladnych
atribdtov kvality produktu. V stlade s uvedenymi skuto¢nos-
fami Slovenskd posta neustdle sleduje vyvoj plnenia lehot pre-
pravy prislusnych produktov a hladd slabé miesta v postove;j

sieti, ktoré ovplyvriuju cas prepravy produkfov.
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The measured results showed that all quality standards set for 2008
were met. Postal users appreciate short transit fime as one of the
basic attributes of product quality. In this respect, Slovenskd posta, a. s.,
constantly monitors developments relating to fransit time
limits for the respective products and looks for weak spots in the
postal network influencing the time it takes to deliver products.
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SLOVENSKA POSTA ZISKALA CERTIFIKAT KVALITY A ENVIRONMENTU

V roku 2008 odbor kvality ukoncil projekt ,Zavedenie systému
manazérstva kvality a systému environmentdineho mana-
Zérstva v SP, a. s.,” a po Uspesnom absolvovani certifikacného
auditu v juli 2008 ziskala Slovenskd posta, a. s., certifikdty po-
tvrdzujlce zavedenie systému manazérstva kvality a systému
environmentdlineho manazérstva, zodpovedajlce pozia-
davkdam normy ISO 9001:2000 a ISO 14001:2004.

Certifikdcia sa vzfahuje na poskytovanie sluZieb vnutrostat-

neho styku v oblastiach:

- vyberanie a distriblcia adresnych a neadresnych zdsielok,

- vyberanie a distriblcia expresnych zdsielok,

- postovy platobny styk,

- obstaranie inkasa platieb od fyzickych oséb a vyplaty pla-
fieb fyzickym osobdm,

-fla¢, obdlkovanie, archivdcia a distriblUcia hromadnej ko-
reSpondencie,

- skladovanie, manipuldcia a distribdcia tovarov.

V rémci projektu bola vypracovand prirucka systému mana-
Zérstva kvality a priru¢ka systému environmentdineho mana-
Zérstva, bola vypracovand, schvdlend a zverejnend politika
kvality a politika environmentu, boli zadefinované environ-
mentdine aspekty spolocnosti, nastavil sa systém na vykon
ndpravnej a preventivnej ¢innosti a hodnotenie doddvate-
lov. Predstavitelomm manazmentu pre systém manazérstva
kvality sa stal riaditel Useku generdineho riaditela a predsta-
vitelom manaZmentu pre systém environmentdineho mana-
Zérstva riaditel sekcie sprévy majetku.

Aplik&cia tychto manazérskych systémov priniesla najmd
zmeny v oblasti riadenia dokumentdcie, zacali sa vykondvaf
vnutorné audity kvality a audity environmentu, bol stanoveny
novy systém definovania a vyhodnocovania cielov spolo¢-
nosti, ako aj mnohé daldie zmeny, ktoré majud prispiet k zlep-
Sovaniu kvality produktov spolocnosti a znizeniu vplyvu jej
¢innosti na Zivotné prostredie.

Certifikdty zavdizuju spolocnost k trvalému zlepsovaniu, s &im
sUvisi aj neustdle skvalithiovanie a zefektiviiovanie sluzieb
s cielom zvySovania spokojnosti z&kaznikov Slovenskej posty, a. s.

POFIS

V roku 2008 sa celd Slovenskd posta, a. s., intenzivne pripravo-
vala na zavedenie novej meny, t. j. na vstup Slovenska do euro-
zény. V spoluprdci s prevadzkou boli nastavené mechanizmy
na postupné znizovanie skladovych zasob postovych zndmok
s nomindlnou hodnotou v slovenskych korundch s platnostou
do 31. 12.2009 v sklade cenin a na postéch. Uz od zagiatku roka
2008 sa pretfo pripravovalo 13 novych emisii eurovych zndmok.
S procesom ich pripravy bola Uzko spdtd aj ddslednd infor-
macénd kampari pre verejnost. Z ddvodu zabezpecenia dosta-
fo¢ného mnoZstva postovych zndmok po zavedeni meny euro
bola vacsina postovych zndmok v roku 2008 vydand bez nomi-
ndlnej hodnoty. Hodnota tychto zndmok pritom kore$pondovala
s cennikom dorucovania zdsielok v rdmci tuzemského posto-
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SLOVENSKA POSTA, A. S., OBTAINED THE QUALITY AND ENVIRONMENT
CERTIFICATE

In 2008, the Quality Department finished the project titled “Intro-
ducing the Quality Management System and Environmental Mano-
gement System in Slovenskd posta, a. s.,” and after successfully
passing the certification audit in July 2008, the company received
certificates confirming the implementation of the quality manage-
ment and environmental management systems correspon-
ding with the requirements of ISO 9001:2000 and ISO 14001:2004
standards.

The certification concerns the provision of domestic related servi-

ces in the following areas:

- Collection and distribution of addressed and non-addressed
postal items,

- Collection and distribution of express postal items,

- Postal payment service,

- Providing collection of payments from natural persons and pay-
ments to natural persons,

- Printing, enveloping, and distribution of bulk mail,

- Storage, handling and distribution of goods.

Within the scope of the project, the quality management system
manual and environmental management system manual were pre-
pared. Quality and environment policy were prepared, approved
and published, environmental aspects of the company were
defined, and a system was set for the execution of correction and
pre-emptive activities and evaluation of suppliers. Director of Chief
Executive Officer’s Division was appointed as a management
representative for the quality management system and Director of
Assets Management Section was appointed as a management
representdtive for the environmental management system.

Application of these management systems has brought changes
particularly in the field of documentation management; infernal
quality audits were carried out as well as environment audits and
a new system for the definition and assessment of company ob-
jectives was put in place. The change also brought a number of
other changes contributing improved product quality and de-
creasing the impact of company activities on the environment.

The certificates bind the company to sustained improvements re-
lated to consistent increases in quality and efficiency of services
with the objective of greater satisfaction of the customers of Sloven-
ska posta, a. s.

POFIS (POSTAL PHILATELIC SERVICE)

In 2008, the whole Slovenskd posta, a. s., was intensively
preparing for the introduction of the new currency, i.e. Slovo-
kia's entry into the eurozone. In cooperation with Operations
division, mechanisms were set for a gradual decrease of the
postage stamps with a face value in the Slovak currency with
validity until December 31st 2009, warehouse in a duty stfamp
deposit and at post offices. Therefore, already from the be-
ginning of 2008, 13 new issues of euro stamps were being pre-
pared. This process was tightly linked to a consistent
information campaign for the general public. In order to pro-
vide a sufficient number of postage stamps after the euro in-
tfroduction, the most of stamps in 2008 was issued without any
face value. The value of these stamps corresponded with
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vého styku, ktoré su najcastejsie pouzivanymi zndmkami. Postové
zndmky s nomindinou hodnotou v slovenskych korundch boli
preto vydané len v pripade vyznamnych udalosti, akymi boli
napriklad olympijské hry, alebo pri prileZitosti konania prestiz-
nych filatelistickych vystav, napr. svetovej vystavy PRAGA 2008.
Slovenskd posta, a. s., v roku 2008 vydala v rdmci emisného
pldnu postovych cenin 24 postovych zndmok venovanych vy-
znamnym osobnostiam, udalostiam ¢i pamiatkam, medzi kto-
rymi nechybali ani také témy, ako 15. vyrocie zaloZenia
Slovenskej republiky a Ustavného stidu SR, olympijské a para-
lympijské hry v Pekingu, storo¢nica Eugena Suchoria a Mase
Halamovej, vyznamné ndlezy plakiet na hradisku v Bojnej, &i po-
miatky zaradené do Zoznamu svetového kultirneho dedicstva
UNESCO - drevené kostoliky na vychodnom Slovensku.

1. janudra 2008 si celé Slovensko pripomenulo 15. vyrocie vzniku
Slovenskej republiky. Slovenskd posta pri tejto prileZitosti vydala
postovl zndmku, na ktorej je zobrazend mapa Slovenska le-
movand ndrodnou trikoldrou s architektonickymi dominantami
sidiel jednotlivych vyssich Uzemnych celkov. Autorom vytvar-
ného ndvrhu bol akad. maliar Peter Augustovic.

V roku 2008 bol uzavrety emisny rad vyplatnych zndmok Gzko
spatych s nomindinou hodnotou v SKK, ktoré s venované slo-
venskym mestdm. V marci bola vydand zndmka Krupina pri pri-
leZitosti 770. vyro&ia prvej pisomnej zmienky o meste. Jej autorom
bol akad. maliar Mariédn Capka, kfory na nej zachytil najstarsiu
historickd stavibu v meste, stredoveky Kostol Narodenia Panny
Mdrrie s branou mestskej forfifikacie.

K najvyznamnejsim statnym institdcidm, ktorym bola v rdmci
osldv 15. vyrocia zalozenia republiky vydand postovd zndmka,
patril Ustavny sid SR, garant ochrany Gstavnosti zakotveny
v Ustave SR. Na zndmke bola stvdrmend rimska bohyria Justicia,
ktord je uz celé stérocia symbolom spravodlivosti mnohych sid-
nych dvorov v Eurépe. Grafickl Upravu zndmky vykonal
Mgr. art. Stefan Kubovié na zdklade podkiadov z barokovych
fresiek SUdnej siene bratislavskej Starej radnice.

Slovenskd posta, a. s., sa pripojila aj k oslavdm 100. vyrocia no-
rodenia hudobného skladatela, pedagdga a teoretika Eugena
Suchona vydanim rovnomennej postovej zndimky v emisnom
rade osobnosti. Vytvarny ndvrh pochddza z dielne akad. ma-
liara Petra Augustovic¢a a bol vytvoreny na zdklade koldze port-
rétu umelca na pozadi autorského notového zdpisu a organu
z bratislavskej filharmdnie, ktorej bol zakladatelom. V sérii s fou
vysla postovd zndmka venovand takisto 100. vyro¢iu narode-
nia vyznamnej slovenskej poetky Mase Halamovej. Na zndmke
je stvérneny jej portrét z obdobia mladosti vytvoreny miadou to-
lentovanou grafi¢kou Mgr. art. Katarinou Slaninkovou.

V rédmci emisného radu Technické pamiatky boli 30. aprila 2008
vydané dve postové zndmky, tentoraz zamerané na prezentd-
ciu historickej hasicskej fechniky. Na prvej z nich zobrazil akad.
maliar Igor Benca $tvorkolesovU ruénu striekacku z roku 1872.
Druhu postovd zndmku vytvoril akad. mal. Rébert Brun a stvarnil
na nej ruénu striekacku F. Seltenhofer z roku 1880. Obe postové
zndmky rytecky spracoval akad. maliar Rudolf Cigdnik
a zndmky boli inaugurované pri prileZitosti otvorenia expozicie
historickej hasicskej techniky v skanzene vo Vikolinci, ktory patri
do Svetového kultirneho dedicstva UNESCO.

Asocidcia eurdpskych verejnych postovych operdtorov
(PostEurop) kazdoro¢ne vyhlasuje spolo¢nud tému na postové
zndmky EUROPA. V roku 2008 to bola problematika pisania listov,
ktor( umelecky stvémil akad. mal. Dusan Polakovi¢ ako satirickU
ilustrdiciu v podobe macky pisucej list mysou.
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the price list of domestic postal items delivery, which are
the most frequently used stamps. Therefore, stamps with
a face value in the Slovak currency were issued only on
the occasion of events with particular importance, such as
the Olympic Games or prestigious philatelic exhibitions, e.g.
the International Exhibition PRAGA 2008. In 2008, Slovenskd
posta, a. s., issued 24 stamps within the scope of its Issue Plan,
dedicated to significant persons, events or commemorations,
including fopics such as the 15th anniversary of establishing
of the Slovak Republic and the Constitutional Court of the Slo-
vak Republic, Olympic and Paralympic Games in Beijing,
Centennial of Eugen Suchorn and Ma$a Halamovd, signifi-
cant archaeological discoveries of plagues in the Bojnd
stronghold, or Slovak sights listed among the UNESCO world
heritage sites, such as the wooden churches in eastern Slovakia.

On January 1st 2008, the whole of Slovakia commemorated
the 15th anniversary of the establishment of the Slovak
Republic. On this occasion, Slovenskd posta, a. s., issued
a postage stamp which pictured a map of Slovakia, embroi-
dered in the national colours with architectural dominants of
the regional capitals. The author of the graphic concept was
the painter Peter Augustovic.

In 2008, the issue series of postage stamps with a face value
in SKK, which were dedicated to Slovak cities and towns, was
closed. In March, the Krupina stamp was issued on the oc-
casion of 770th anniversary of the first written reference to of
the town. The author, painter Maridn Capka, depicted on
the stamp the oldest historical building in the fown, the me-
dieval church of St. Mary’s Birth, with the gate of the city forti-
fication walls.

Among the most important state institutions, for which a postage
stamp was issued on the occasion of the 15th anniversary of
the Slovak Republic, was the Constitutional Court of the Slovak
Republic, the guarantor of constitutional character of the country
set in the Constitution of the Slovak Republic. The stamp
depicts the Roman goddess lustitia, who has been a symbol
of justice at a number of law courts around Europe
for centuries. The graphic concept was created by Mgr. art.
Stefan Kubovi& based on the baroque frescos of the court
room in the Old Town Hall in Bratislava.

Slovenskd posta, a. s., joined also the celebrations of the 100th
anniversary of the birth of the Slovak composer, pedagogue
and music theoretician, Eugen Suchon by issuing a stamp
with the same title in the “Personalities” issue series. The
graphic concept created by the painter Peter Augustovic,
was based on the collage of the artist’s portrait with the back-
ground made by a score and the organ from the Bratislava
Philharmonic Orchestra, established by Eugen Suchon. In the
same series, another stamp was issued, also dedicated to the
centennial of a significant Slovak poet, Masa Halamovd.
The stamp depicts her portrait from the period of her youth,
painted by a young talented graphic artist, Mgr. art. Katarina
Slaninkova.

Within the issue series fitled Technical Monuments, two stamps
were issued on April 30th 2008, this fime with a focus on
the presentation of historical fire-fighting equipment. On the
first stamp, the painter Igor Benca depicted a four-wheel
manual fire-engine of 1872. The concept for the second
stamp was painted by Rébert Brun and it depicts a manual
fire-engine made by Seltenhofer company in 1880. Both
stamps were engraved by Rudolf Cigdnik and the stamps
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Od roku 2003 sa okolo 1. juna, kfory je Medzindrodnym driom
deti, pravidelne vyddvajl postové zndmky venované detfom.
Ani tento rok nebol vynimkou. 29. mdja 2008 bola vydand
zndmka venovand Paviovi Dobsinskému, autorovi zndmych Pros-
tondrodnych slovenskych povesti. Autorom vytvarného névrhu
bol akad. maliar Peter Uchndr, ktory na zndmke pouzil najzné-
mejsiu rozprdvkovu bytost - dvandsthlavého draka. Vytvarnd
prediohu na postovd zndmku rytecky spracoval Mgr. art. Viero-
slav Ondrejicka.

Rok 2008 bol aj rokom XXIX. letnych olympijskych a Xlll. para-
lympijskych hier, ktoré sa konali v auguste v &inskom Pekingu.
Slovenskd posta pri tejto prilezitosti vydala dve postové zndmky
z auforskej dielne akad. maliara Igora Piacku, ktory uz stvrtykrét
vytvoril postové zndmky s touto tematikou. Na obidvoch posto-
vych zndmkach sa mu podarilo prepojit symboly hostitelskej kra-
jiny - Ciny so $porfom. Dominantou prvej postovej zndmky bola
skokanka do dialky, na druhej bola zobrazend protéza telesne
postihnutého Sportovca s okridienym tieriom symbolizujdcim vi-
fazstvo v podobe gréckej bohyne Niké.

Koncom jdna bola vydand emisia postovych zndmok zobrazu-
juca unikdtne pozldtené medené plakety, objavené na velko-
moravskom hradisku z 9. storocia v Bojnej. Na zndmke dominuje
plaketa s okridlenym Kristom ,Anjelom velkej rady” a na kupd-
noch s zobrazené dalsie plakety z pokladu. Tie suvisia s teolo-
gickou kultlrou pestovanou na byzantskom cis@rskom dvore
a zrejme tvorili sicast relikvidra zdobeného symbolikou anjelov
vo forme plakiet. Autorom vytvarného névrhu bol akad. maliar
Igor Benca, zndmku rytecky spracoval Frantisek Horniak.
Septembrova emisia patrila spoloénému vydaniu s Ceskou re-
publikou. Bola napldnovand na termin konania Svetovej vystavy
postovych zndmok PRAGA 2008. Postovd zndmka z dielne prof.
Dusana Kdllaya a rytca Miloda Ondrécka bola venovand Karo-
lovi Plickovi, vyznamnému Eeskému fotografovi a zakladatelovi
kinematografie, ktory v 1. pol. 20. storocia pdsobil aj na Slo-
vensku. Jeho z historického hladiska cenné dokumentdrmne fo-
fografie zachytdvajuce Zivot slovenského ludu, prirodu
a pamiatky Slovenska pocas 1. republiky sa zdroven stali pred-
lohami na kupdny a sprievodné filatelistické produkty celej emisie.
V roku 2008 si Slovenskd posta, a. s., pripomenula aj vyznamnu
historickd udalost - 550. vyrocie korunovania Mateja Korvina
za uhorského krdla. Korvin bol zakladatelom dodnes stojace;j
prvej univerzity na Slovensku Akadémie Istropolitany a bol prvym
panovnikom, ktory na nasom Uzemi propagoval myslienky
talianskej renesancie a humanizmu. Na postovej zndmke je zo-
brazeny jeden z mdla zndmych Matejovych vernych portrétov
zachovanych v képii od nezndmeho rakdskeho maliara 18. sto-
rocia v zbierke Galérie mesta Bratislavy. Autorom vytvarného né-
vrhu postovej zndmky bol akad. maliar Peter Augustovic, ktory
vdaka inovativnemu dizajnu zndmky dostal koncom roka oce-
nenie generdineho riaditela SP, a. s, v podobe Kristdlovej
zndimky za najkrajsi graficky dizajn zndmky roka 2008.

V oktébri boli vydané dve postové zndmky s motivom dreve-
nych kostolikov na vychodnom Slovensku. Na postovych zndm-
kach akad. maliar Karol Felix realisticky zachyftil kostoliky zo 16. az
18. storocia v Hervartove a Dobroslave, doplnené na tlacovom
liste kostoltkmi v Hunkovciach, Prikrej a Ladomirovej. Na obdl-
kach prvého dia vydania K. Felix dotvoril celd emisiu prezen-
téciou dalsich architektonickych skvostov, kostolikov v Bodruzalli
a Tro¢anoch. Zndmky a FDC obdlky realizoval technikou oce-
lorytiny Franti§ek Horniak. Osem drevenych kostolikov z vychod-
ného Slovenska bolo v roku 2008 zaradenych Vyborom
organizécie OSN do Zoznamu svetového kultirneho dedicstva
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were released on the occasion of the opening of an exhibi-
tion of historical fire-fighting equipment in the open-air mu-
seum in Vlkolinec, which is listed as a UNESCO World Heritage
Site.

Each year, the Association of European Public Postal Operators
(Post Europ) announces the common topic for issuing EUROPA
postage stamps. In 2008, the featured topic was “Writing
letters”, which was artistically interpreted by Dusan Polakovic¢ as
a satiric illustration depicting a cat writing a lefter by a mouse.
Since 2003, postage stamps dedicated to children have
been regularly issued around June Tst, which is Infernational
Children’s Day. This year was no exception. On May 29th 2008
a stamp was dedicated to Pavol Dobsinsky, author of the well-
known National Slovak Fables and Fairy Tales (“Pros-
tfondrodne slovenské povesti”). The graphic concept was
prepared by Peter Uchndr, who depicted the best known
creature from our fairy tales - the twelve-headed dragon.
The concept was then engraved by Vieroslav Ondrejicka.
2008 was also the year of the 29th summer Olympic Games
and 13th Paralympic Games, which took place in August
in Beijing, China. On this occasion, Slovenskd posta, a. s., issued
two postage stamps created by Igor Piacka, who has pre-
pared drawings for stamps with this fopic four times previously.
On both stamps, he managed to connect the symbols of
China, the hosting country, with sport. The first stamp is domi-
nated by a female long jumper, while the second depicts
a limb replacement of a handicapped sportsman with
a winged shadow, symbolising Niké, the Greek goddess of
victory.

At the end of June, Slovenskd posta, a. s., issued a series of
postage stamps devoted to unique bronze, gold-plated
plaques, uncovered at the Great-Moravian hill-fort from
the 9th century in Bojnd. The stamp is dominated by a plaque
with a winged Christ, the Angel of the Great Council, and
coupons depicting other plaques from the discovered trea-
sure. They are linked to byzantine theology and they are
thought to constitute a part of a reliquary decorated with
the symbols of angels depicted on plagues. The author of
the graphic concept was Igor Benca, while the stamp was
engraved by FrantiSek Horniak.

The September issue was part of a joint issue with the Czech
Republic. It was planned for the date of world exhibition of
postage stamps - PRAGA 2008. The stamp prepared by Pro-
fessor Dusan Kdallay and engraver Milo§ Ondrdcek was dedi-
cated to Karol Plicka, the significant Czech photographer and
one of the founders of Czechoslovak cinematography, who
was working actively in Slovakia in the Tst half of the 20th cen-
tury. His documentary photographs are incredibly precious
as they capture the everyday life of simple Slovak people, Slo-
vak nature, and sights in the period of the so called st Re-
public (1918 - 1938). They have simultaneously become
templates for coupons and accompanying philately pro-
ducts of the whole issue series.

In 2008, Slovenskd posta, a. s., also commemorated another
significant historical event - the 550th anniversary of corona-
tion of Maftthias Corvinus as a ruler of Hungary. Corvinus
founded the first university in Slovakia, Academia Istropoli-
tana. The building of the school exists until this day. He was
simultaneously the first ruler, who promoted the ideas of
the Italian renaissance and humanism in our territory.
The stamp depicts one of the few, realistic portraits of King
Matthias, preserved as a copy made by an unknown Austrian
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UNESCO. Medfzi ne patrili aj kostoliky v Hervatove, Bodruzali a La-
domirovej. Vdaka tejto emisii Slovenskd posta, a. s., prispela
k propagdcii vyznamnych kultdrnych pamiatok Slovenska
oprévnene nazyvanych perlami karpatskej architektdry.

V emisnom rade Ochrana prirody bol na dvoch postovych
zndmkach umelecky spracovany motiv orchidel Hmyzovnika
v&elovitého a Crievicnika papuckového, ktoré patria medzi naj-
vzécnejie druhy orchidel v slovenskej flore. Okrem Uzemnej
ochrany lokalit vyskytu tychto kvetov sd oba druhy zdkonom
chrénené a zaradené do Cervenej knihy ohrozenych a vzdc-
nych rastlin Slovenska. Postové zndimky navrhol akad. maliar Via-
dimir Machaj a rytecky ich stvarnil doc. Martin Cinovsky.
Slovenskd posta, a. s., zaraduje kazdorocne do emisného pldnu
postovych zndmok cenné umelecké diela vyznamnych majs-
trov v emisnom rade Umenie. Vdaka ndro&nej technike viacfa-
rebnej ocelorytiny patria medzi umelecky najhodnotnejsie
postové zndmky na svete. V tomto roku boli vydané v sérii dve
postové zndimky s dielami Zoltdna Palugyaya - Dievéa v bielom
s fovdrenskymi kominmi a kvetmi (1932) a Jozefa Baldza - llus-
fréicia z knihy Sedemfarebny kvietok (1975). Autorom ryteckého
prepisu prvej postovej zndmky bol akad. maliar Rudolf Cigdanik,
druhej Frantisek Horniak. Oba umelci dostali za fieto exkluzivne
maloformdtové grafiky koncom roka prestizne ocenenia: Rudolf
Cigdnik dostal od generdineho riaditela SP, a. s., Kristalovd
zndmku za najkraj§iu rytd zndmku roka 2008, Frantisek Horniak
bol zasa oceneny ministrom dopravy pdst a telekomunikécii
za najkraj§iu zndmku roka 2008. Do emisného pldnu na rok 2008
bolo zaradené aj vydanie zndmky s pritlacovym kupdnom, kve-
tov ddlie, ktoré doplnilo doteraz vydané motivy v ponuke POFIS-u
slUziace na vyrobu postovej zndmky s personalizovanym kupé-
nom. Na zdklade prediohy fotografie Petra Skubala zndmku
graficky upravila Radka Hanec¢kovd

Kolekciu vydanych postovych zndmok standardne dopifiali ve-
rejnostou najcastejsie pouzivané zndmky venované tradicnym
sviatkom, akymi s Velkd noc a Vianoce. V roku 2008 vytvorila
velkono&nU postovl zndmku zamerand na tradi¢né ludové
zvyky akad. mal. Katarina Vavrovd. Vianocnd postovd zndmka
venovand narodeniu Jezida Krista bola realizovand Radkou
Haneckovou, ktord graficky upravila vyznamny obraz fldmskeho
malliara z polovice 16. storoCia s ndmetom Svate] Rodiny
20 zbierky SNG.

Klasicky poslednou emisiou roka vydanou ku Driu slovenskej
postovej zndmky a filatelie bola zndmka z dielne akad. maliara
Dusana Grec¢nera venovand 1. postovej linke zo 16. storocia
na trase Bratislava - RuZzomberok - Kosice, ktord zavfsila dalsi
Uspesny emisny rok Slovenskej posty.

Slovenskd zndmkovd tvorba bola v priebehu roka prezentovand
aj prostrednictvom Ucasti POFIS-u na viacerych domdcich a za-
hrani¢nych predajnych filatelistickych vystavéch. Na Slovensku
to boli junové Bratislavské zberatelské dni (BZD), ktoré sa konalli
v rdmci medzindrodnej filatelistickej vystavy SLOVOLYMPFILA
2008 usporiadanej pri prileZitosti olympijského roka. Pocas BZD
zorganizoval POFIS zaujimavé sprievodné podujatie, sitaz o naj-
krajsi detsky vytvarny ndvrh na postovd zndmku ,Vianoce 2009
- Zimny motiv” s témou Zimné $porty, ktorej vitfazkou sa stala
Ziacka ZUS v Pezinku Kristinka Pdtecova. V juli sa konala filatelis-
tickd vystava NITRAFILA, pocas kforej bola vydand a inauguro-
vand postovd zndmka Ndlezy z Bojne;.

V roku 2008 sa POFIS zG&astnil aj na viacerych Uspesnych vy-
stavdéch v zahrani¢i, na fradi¢nej vystave v nemeckom Sindel-
fingene, potom v PariZi a v septembri na dvoch vyznamnych
svetovych filatelistickych vystavéch v Prahe a vo Viedni. Svetovd
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painter from the 18th century in the collection of the Munici-
pal Gallery of Bratislava. The graphic concept for the stamp
was prepared by Peter Augustovi¢, who was awarded the
Crystal Stamp for the best graphic stamp design of 2008 by
the CEO of Slovenskd posta, a. s., thanks to an innovative ap-
proach to the design of the stamp.

In October, two postage stamps were issued with motifs of
wooden churches in the east of Slovakia. The author, Karol
Felix, realistically depicted the churches from the 16th fo 18th
century in the villages of Hervartov and Dobroslava, supple-
mented by pictures of churches in Hunkovce, Prikra, and
Ladomirové on a printed sheet. On the First Day Covers,
K. Felix supplemented the whole series by the presentation of
further architectural gems, wooden churches in Bodruzal and
Troc¢any. Stamps and FDCs were produced by way of steel
engraving by FrantiSek Horniak. Eight wooden churches in
east Slovakia were listed among the UNESCO World Heritage
Sites in 2008 by the appropriate UN Committee. These
churches also include those in Hervatov, Bodruzal and
Ladomirovd. Through this unique stamp issue, Slovenskd
posta, a. s., contributed fo the promotion of important Slovak
cultural and historical sites, which are legitimately ftitled
as pearls of Carpathian architecture.

In the Nature Protection issue series, two new postage stamps
carry an artistic depiction of orchids — Ophrys apifera and
Cypripedium calceolus, two of the most precious orchid
species of the Slovak flora. Besides territorial protection of the
locations where these two flowers grow, both species are pro-
tected by law and are listed in the Red Book of Endangered
and Rare Plants of Slovakia. The stamps were designed by
Viadimir Machaj and engraved by doc. Martin Cinovsky.
Each year, Slovenskd posta, a. s., includes in its postage stamp
Issue Plan precious pieces of art of significant artists in the Art
issue series. Thanks to the demanding technique of multi-
colour steel engraving, these are some of the most valuable
postage stamps in the world. This year, the series was en-
riched by two new stamps with the works of Zoltdn Palugyay
- A Girl in White with Factory Chimneys and Flowers (1932)
and Jozef Baldz - lllustration from the book “Seven-coloured
flower” (1975). The author of engraving procession of the first
one stamp was Rudolf Cigdnik, the second one was en-
graved by FrantiSek Horniak. Towards the end of the year,
both artists were awarded with prestigious prizes for their work
on these exclusive small-format graphics: Rudolf Cigdnik was
awarded the Crystal Stamp for the most beautiful engraved
stamp of 2008 from the CEO of Slovenskd posta, a. s., and
FrantiSek Horniak received the award for the Most Beautiful
Stamp of 2008 from the Minister of Transport, Posts, and
Telecommunications. The Issue Plan for 2008 comprised the
issuing of a stamp with a surcharge coupon, depicting Dalia
flowers, which supplemented the motifs in the POFIS offer
issued till then, serving to produce postage stamps with per-
sonalised coupons. Based on the pattern of a photograph by
Peter Skubal, the stamp was graphically modified by Radka
Haneckova.

As a standard, the collection of issued postage stamps was
complemented by the stamps most frequently used by
the public dedicated to traditional holidays, such as Easter
and Christmas. In 2008, an Easter postage stamp focusing on
traditional folk customs was created by painter Katarina
Vavrovd. The Christmas postage stamp, dedicated to
the birth of Jesus Christ was prepared by Radka Haneckovd,
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vystava PRAGA 2008 sa kond v desatro¢nom intervale a je oca-
kdvanou udalostou v radoch zberatelov réznych odborov, ale
najviac filatelie, preto je jej nAvstevnost velmi vysokd. Tento rok
o bolo 45-isic ndvstevnikov. Slovenskd posta pocas jej trvania
na&asovala vydanie postovej zndmky Spolo&né vydanie s Ces-
kou republikou - Karol Plicka, ku ktorej POFIS zorganizoval na vy-
stavisku autogramiddu autorov. Té sa stretla s pozitivnym
ohlasom a aj vdaka fejto emisii a jej sprievodnej akcie boli trzby
z predagja na vystave najvyssie za posledné roky. Vo Viedni sa
pocas prestiznej svetovej vystavy WIPA 2008 z&roveri uskutocnilo
qgj filatelistické férum PostEurop, na ktorom participovali aj z&-
stupcovia POFIS-u.
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POSTOVE MUZEUM

Postové muzeum Slovenskej posty, a. s., pokracovalo v roku 2008
Vv revizii zbierkovych predmetov skupiny zndmky a zndmkovd
tvorba, pricom bolo zrevidovanych 6 047 623 ks zbierkovych
predmetov. V oblasti odbornej sprévy zbierok bolo v chronolo-
gickej evidencii spracovanych 81 212 ks muzejnych zbierok.
7 uvedeného poctu bolo klpou ziskanych 24 ks, darom 46 ks,
prevodom 67 727 ks a viastnym zberom 13 415 ks zbierkovych
predmetov. Skatalogizovanych bolo 252 evidenénych Cisiel a
prijatych 74 ks prirastkov do kniznice. V rdmci ochrany zbierok
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who graphically adjusted of a significant painting by an
unknown Flemish painter from the mid 16th century with
the motif of the Holly Family from the collection of the Slovak
National Gallery.

The traditionally final issue of the year was the one released
on the occasion of the Slovak Postage Stamp and Philately
Day, made by Dusan Grec¢ner, dedicated to the 1st postal
line from the 16th century on the route Bratfislava -
Ruzomberok - Kosice; this issue completed yet another suc-
cessful year of stamp issues for Slovenskd posta, a. s. Through-
out the year, Slovak stamp production was represented
through the participation of POFIS in a number of domestic
and foreign sale exhibitions of philately. In Slovakia, these in-
cluded Bratislava Collector Days (BCD) in June, organised
within the framework of the international philately exhibition
- SLOVOLYMPFILA 2008 on the occasion of the Olympic year.
During the BCD, POFIS organised an exciting event - the com-
petition for the best graphic design for a postage stamp
made by child fitled “Christmas 2009 - Winter Motif” with the
topic of winter sports. The competition winner was Kristinka
Pdtecovd, a pupil of the Elementary Art School in Pezinok.
In July, the NITRAFILA philately exhibition took place in Nitra,
during which the postage stamp entitled “Discoveries from
Bojnd” was issued and released.

In 2008, POFIS took part in a number of successful exhibitions
abroad: the fraditional exhibition in the German town of Sin-
delfingen, then the exhibition in Paris, and in September, two
significant philatelic events - in Prague and Vienna.
The world exhibition, PRAGA 2008, takes place in Prague
every ten years. It is a long-awaited exhibition among collec-
tors of all walks of life, but first of all philatelists, and is a heav-
ily visited event. The number of visitors reached 45 thousand
this year. Slovenskd posta, a. s., fimed the issuing of a postage
stamp together with its Czech counterpart exactly for
this exhibition. The stamp was fitled Karol Plicka and on
the occasion of its release, POFIS organised an event where
the author of the stamp was giving autographs to the public.
The event was very much appreciated and thanks to this
issue and the accompanying event, revenues from sales
at the exhibition were the highest in recent years. In Vienna,
during WIPA 2008, a prestigious world exhibition, simultane-
ous PostEurop Philatelic Forum took place, with the partici-
pation of POFIS representatives.

POSTAL MUSEUM

In 2008, Postal Museum of Slovensk& posta, a. s., continued in re-
vising collection items of the group Stamps and Stamp Creation,
where 6 047 623 pieces of collection items were revised. In the
sphere of specialized collection administration, 81 212 pieces of
museum collections were processed in chronological evidence.
From the above-mentioned number, 24 pieces were acquired by
purchase, 46 pieces by gift, 67 727 pieces by transfer while 13 415
pieces by own collection activity. In total, 252 registration numbers
were recorded into catalogues and 74 pieces were acquired by
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bolo viastnymi prostriedkami odborne osetrenych 71 ks rytec-
kych dosiek. V oblasti publikacnej ¢innosti bolo publikovanych
10 ¢léankov zameranych na histériu posty a postovnictva, zndm-
kovU tvorbu a propagdciu Slovenskej posty, a. s.

Postové muzeum usporiadalo v roku 2008 jedendst vystav, kto-
rymi prostrednictvom zndmkovej tvorby a zbierok z dejin posty a
postovnictva prezentovalo Slovenskd postu, a. s., Sirokej verejnosti
na Slovensku a v zahranic¢i. K uvedenym vystavam patrili napr.
Slovolympfila 2008, Nitrafila 2008, Polnd posta v 1. svetovej vojne,
Krestanské motivy na postovych zndmkach a iné. V rédmci do-
hody o spoluprdci v oblasti postového muzejnictva medzi Slo-
venskou postou, a. s., a Ceskou posfou, s. p., bola v Postovnim
muzeu Praha usporiadand vystava akademického maliara
prof. Dusana Kdllaya ,Dusan Kdllay a postovd zndmka” zame-
rand na jeho zndmkovd tvorbu a volnd grafiku. Prazské mu-
zeum vystavu doplnilo materidlmi ceskoslovenskej zndmkovej
tvorby. Pri prileZitosti otvorenia vystavy bol vydany kataldg s re-
produkciami vybranych diel majstra Kdllaya. K dal$im vyznam-
nym vystavém patrila medzindrodnd filatelistické vystava EFIRO
2008, ktord sa konala v juni v Bukuresti. Svetovd postovd Unia
v rédmci tejto vystavy vytvorila postovym sprévam ¢lenskych kra-
jin Svetovej postovej Unie priestor na prezentdciu sdtfaznych ex-
pondtov zo svojej vydavatelskej cinnosti. Postové muizeum
predstavilo vyber zo slovenskej zndmkovej tvorby z rokov 2005 -
2007 a obsadilo spolu s dal§imi expondtmi postovych sprav
14. miesto. Vyznam podujatia bol umocneny Ucastou vystavo-
vatelov a ndvstevnikov z celého sveta, zdstupcov postovych
sprdv, ako aj ¢elnych predstavitelov Svetovej postovej Unie
a Medzindrodnej filatelistickej federdcie.

Vyznamnym Uspechom Postového muzea v roku 2008 v expo-
zicnej oblasti bolo ocenenie zlatou medailou na svetovej vy-
stave postovych zndmok PRAGA 2008 vo Veletrznim paldci
v Prahe-Hole$oviciach. Podujatie sa konalo pod patrondtom
Medzindrodnej filatelistickej federdcie a pod zdstitou prezidenta
Ceskej republiky, predsedu Sendtu parlamentu Ceskej republiky
a primdtora hlavného mesta Prahy. Vo vitrinach vystavy bolo
mozné vidief predmety z histérie postovnictva 18., 19. a 20. sto-
rocia, predmety telekomunikacnej techniky, predmety z dejin
dopravy v postovnictve, zndmkovej tvorby a mnohé iné. Spo-
lo¢nu akciu Praga a Sbératel navstivilo viac ako 45-isic ludi.

V rédmci emisnej ¢innosti spolupracovalo Postové muizeum
s POFISOM a so Zvézom vedeckého filatelistického spolocen-
stva. Vysledkom dihodobej a Uspesnej spoluprdce so Zvézom
vedeckého filatelistického spolocenstva boli i jubilejné XXV. dni
filatelie Slovenska s celostatnou pdsobnostou, kforé sa tento rok
uskutocnili v sidle Slovenskej posty, a. s., v Banskej Bystrici. K jedi-
nec¢nosti fohto kultdrno-spolo¢enského podujatia prispelo dj
Postové muzeum predndskou na tému ,Zbierkovy fond a ¢in-
nost Postového muzea”, ako aj svojimi expondtmi a diiom otvo-
renych dveri pre ndvstevnikov tohto vyznamného stretnutia.

V odbornoporadenskej ¢innosti dosahuje midzeum dobré vy-
sledky poskytovanim informdcii o dejinéich posty a postovnictva,
ako aj zndmkovej tvorby prostrednictvom prehliadok spojenych
s predndskami studentom Zilinskej univerzity , ale aj inej odbor-
nej a laickej verejnosti. Odbornou predndiskou ,Uloha postového
mugzejnictva pri propagdcii postovych sluzieb a liberalizécia po-
Stového trhu” sa Postové muzeum zdcastnilo na medzindrodne;j
konferencii ,Infernational Postal and e-Communications”, ktord
sa konala 25. - 26. 9. 2008 v Pardubiciach. V juni sa zas zacast-
nilo na vedeckej konferencii, kforl usporiadala Fakulta prirod-
nych vied UMB v Banskej Bystrici. V rdmci vzdeldvacej ¢innosti
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the library. When looking at the protection of collections, 71
pieces of engraving stocks were professionally freated on mu-
seum’s own. In the field of publishing activity, 10 arficles were pub-
lished about postal history, making of stamps, and promotion of
Slovenskd posta, a. s.

The Postal Museum organised 11 exhibitions in 2008, which helped
fo present Slovenskd posta, a. s., fo the general public in Slovakia
and abroad through stamp creation and collections from postal
history. The above-mentioned exhibitions included Slovolympfila
2008, Nitrafila 2008, Field Post in the 1st World War ("Polnd posta
v 1. svetovej vojne™), Christian Motives on Postal Stamps (“Krestan-
ské motivy na postovych zndmkach”) and others. Within
the framework of the Agreement on Postal Museum Cooperation
between the Postal Museums of Slovenskd posta, a. s., and Ceskd
posta, s. p., in the Czech Republic, the exhibition of academic
professor and painter Dusan Kdllay took place in the Prague
Postal Museum. The exhibition was titled Dusan Kdllay and
the Postage Stamp (“Dusan Kdallay a postovd zndmka”) and wass
naturally focusing on his stamp creation and graphics art.
The Prague-based museum complemented the exposition with
materials about Czechoslovak stamp production. At the occasion
of the exhibition opening, a catalogue with reproductions of
Mr. Kdllay's selected pieces of art was issued. Other significant
events included the international philately exhibition — EFIRO 2008,
which took place in June 2008 in Bucharest. Within the scope of
this exhibition, Universal Postal Union provided the postal admin-
istrations of its member countries with space for the presentation
of competing exhibits coming from their publishing activities.
The Slovak Postal Museum presented the selection from the Slo-
vak stamp production from 2005 - 2007 and took 14th place,
together with exhibits of other postal administrations. The signifi-
cance of this event was further enhanced by the participation of
exhibitors and visitors from all around the world, representatives
of postal services as well as leading representatives of the Uni-
versal Postal Union and International Philatelic Federation.

A significant success of the Postal Museum in 2008 within its exhi-
bition activities was a gold medal award at the world exhibition
of postal stamps - PRAGA 2008 in the Trade Fair Palace (“Veletrzni
paldc”) in Prague. The event was organised under the auspices
of International Philatelic Federafion and the President of
the Czech Republic, Chairman of the Senate of the Czech Republic
and the Mayor of Prague. The exhibition displayed items from
postal history of 18th, 19th, and 20th century, articles of tfelecom-
munication technology, articles from the history of postal frans-
port, stamp production, and many others. The joint event PRAGA
and Collector (.Sbératel”) was attended by more than 45 thousand
people.

Within the framework of its stamp-issue activities, the Postal
Museum cooperated with the POFIS and the Association of the
Academic Philatelic Society. The long+term and fruitful coopero-
tion with the association led to anniversary 25th Days of Slovak
Philately with nationwide scope of activity. This year, the event was
organised in the headquarters of Slovenskd posta, a. s., in Banskd
Bystrica. The Postal museum contributed o the unique character
of this cultural and social event with a lecture titled “Collection
Fund and Activity of the Postal Museum” as well as with its exhibits
and the open-door day for the visitors of this significant event.

Within the scope of its professional consultancy activities, the mu-
seum is achieving good results by providing information about
postal history as well as stamp creation through guided tours
connected with lectures to students of the Zilina University in Zilina
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zorganizovalo Postové mizeum semindr pre Zvéz vedeckého fi-
latelistického spolocenstva. Postové mizeum je ¢lenom Medzi-
ndrodnej asocidcie dopravnych muzei (IATM ), Medzindrodnej
Unie technickych muzei (MUT) a Zvézu mUzei na Slovensku.

SEKCIA OCHRANY MAJETKU A OSOB

Sekcia ochrany majetku a oséb zastreSovala v celom roku
2008 zabezpedenie pracovnych ¢&innosti orientovanych
na dodrZiavanie platnej legislativy SR a internych predpisov SP, a. s.

Do sekcie ochrany majetku a osdb su zaclenené nasledovné
odbory:

Odbor krizového riadenia a ochrany

Odbor ochrany Gdajov

Odbor postovej bezpecnosti

ODBOR KRIZOVEHO RIADENIA A OCHRANY

Odbor krizového riadenia a ochrany zabezpecoval a pinil Glohy

v oblasti:

- hospoddrskej mobilizécie a krizového pldnovania;

- civilnej ochrany obyvatelstva;

- ochrany obchodného tajomstva;

- bezpecnosti a ochrany zdravia pri prdci;

- poZiarnej ochrany;

- staznosti, do 1. 10. 2008;

- ochrany pred legalizéciou prijmov z frestnej ¢innosti a finan-
covanim terorizmu.

Konkrétna cinnost odboru bola zamerand predovéetkym
na plnenie Uloh vyplyvajlcich z platnej legislativy, komplexu
opatreni a vytvorenia podmienok pre ochranu Zivota a zdravia
zamestnancov a ochranu majetku Slovenskej posty, a. s.,
na znizenie, resp. elimindciu materidinych skod, ktoré mozu byt
spdsobené vznikom krizovych situdcii alelbo mimoriadnymi udo-
lostami. Osobitnd pozornost bola venovand plneniu Uloh stvi-
siacich s prechodom na menu euro.

Kontrolnd ¢innost zo strany $tétnych orgdnov bola v roku 2008
zamerand predovéetkym na oblast hospoddrskej mobilizdcie
a civilnej ochrany, bezpecnost a ochranu zdravia pri préci a ob-
last poZiarnej ochrany. Neboli zistené nedostatky takého cha-
rakteru, za ktoré by bola SP, a. s., sankcionovand.

Ulohy vo vietkych oblastiach boli a st plnené v stlade s plat-
nou legislativou.
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and other professionals and general public. With an expert lec-
ture titled “The Role of Postal Museum Activities within Postal Servi-
ces Promotion and Liberalisation of the Postal Market” (“Uloha
postového muzejnictva pri propagdcii postovych sluzieb a liber-
alizécia postového trhu”) the Postal Museum participated in
the “International Postal and e-Communications” conference
which took place on September 25th - 26th 2008 in the Czech city
of Pardubice. In June, the museum participated in a scientific
conference, organised by the Faculty of Natural Sciences of
the University of Matej Bel in Banskd Bystrica. Within the framework
of educational activities, the museum organised a seminar for
the Association of Academic Philatelic Society. The Postal Mu-
seum is a member of the International Association of Transport
Museums (IATM ), International Union of Technical Museums
(MUT) and Association of Slovak Museums (ZMS).

SECTION OF PROPERTY AND PERSONS
PROTECTION

Throughout the whole of 2008, the section covered the provision
of activities oriented on keeping the valid legislation of
the Slovak Republic and internal regulations of SP, a. s.

The Section of Property and Persons Protection comprises
the following departments:

Crisis Management and Protection Department

Data Protection Department

Postal Security Department

CRISIS MANAGEMENT AND PROTECTION DEPARTMENT

The Crisis Management and Protection Department was responsi-

ble for carrying out fasks in the following areas:

- economic mobilisation and crisis planning;

- Civil protection of citizens;

- protection of business secrets;

- safety and protection of occupational health;

- fire protection;

- complaints, until October 10th 2008;

- protection from legalisation of incomes from criminal activities
and financing of terrorism.

The department’s specific activities focused primarily on the ful-
filment of fasks required under legislation in force; a set of measu-
res and the creation of conditions for the protection of the lives
and health of employees, and for the protection of the assets of
Slovenskd posta, a. s, as well as on decreasing or eradicating
material damage which could be caused by crises or in cases of
emergency. Specific attention was paid fo the fulfilment of tasks
related to the process of the euro adoption.

Inspections by state authorities in 2008 concentrated in particular
on economic mobilisation and civil protection, safety and the pro-
tection of occupational health, and the sphere of fire protection.
No serious faults resulfing in the imposition of penalties or sanc-
tions on Slovenskd posta, a. s, were found.

Tasks in all areas were and continue to be performed in full com-
pliance with valid legislation.
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ODBOR OCHRANY UDAJOV

V sUlade so strategickymi z&dmermi odboru ochrany tdajov boli

v roku 2008 zabezpecované nasledovné ¢innosti:

-identifik&cia novych informacénych systémov obsahujlcich
osobné Udaje;

- aktualizécia centrdinej evidencie informacnych systémov ob-
sahujlcich osobné Udaje;

- aktualizécia vnutropodnikovej metodiky na dodrZiavanie
ochrany osobnych Udajov;

- novelizécia Registratirneho poriadku a vydanie Archivneho a
Badatelského poriadku;

- vykon kontrolnej ¢innosti zameranej na dodrziavanie ochrany
osobnych Udajov, v rédmci ktorej odbor vykonal 192 kontrol.

Pri posudzovani dostatoénosti ochrany osobnych Udajov
v internej dokumentdécii bol odbor ochrany Udajov neopome-
nutelnym Ucastnikom pripomienkového konania vetkych
schvalovanych dokumentov. V rdmci dohladu nad ochranou
osobnych Udajov odbor poskytoval stcinnost Uradu na ochranu
osobnych Udajov SR.

Za Ucelom skvalitnenia sluzieb poskytovanych v podatelniach
bol stanoveny optimdiny denny rezim s moznosfou vyuZzitia slu-
Zieb podatelnitakmer pocas celého pracovného Easu. Odbor
ochrany Udajov zabezpecoval pravidelné celoplo$né vyrado-
vanie a odvoz nepotrebnych dokumentov na likvidéciu.

Od roku 2006 Slovenskd posta systematicky buduje viastny pod-
nikovy archiv, v ktorom sUstreduje vietky archivne dokumenty
od svojho zriadenia.

Kontrolnd ¢innost zo strany §tétnych orgdnov bola zamerand
na oblast archivu a registratdry. V aprili roku 2008 bola vykonand
kontrola sprévy registratlry a archivu prostrednictvom Sloven-
ského ndrodného archivu. Statny odbomy dozor skonstatoval,
Ze sprdva registratdry a archivu v Slovenskej poste je vedend
v sUlade s platnou legislativou a Slovenskej poste neboli ulozené
Ziadne sankené opatrenia.

ODBOR POSTOVEJ BEZPECNOSTI

Ochrana majetku a osdb Slovenskej posty, a. s., je komplexny
sUbor opatreni na zabrdnenie a odvrdtenie vzniku mimoriadnych
udalosti alebo krizovych situdcif spojenych s ohrozenim zdravia
zamestnancov a klienfov SP, a. s., a vzniku $kdd na majetku.

Zamestnanci odboru postovej bezpecnosti v pinej miere vyko-
ndvali ¢innosti definované v Organiza¢nom poriadku Sloven-
skej posty, a. s., a dalie ¢innosti vyplyvajdce z riadiacich
a organiza¢nych noriem.

Hlavnd pozornost bola v roku 2008 venovand priprave a reali-
z4cii opatreni stvisiacich s prechodom na euro. Boli prijaté
opatrenia na vykonanie inventarizécie jednotlivych bezped-
nostnych systémov - trezorovej techniky a technickych zario-
deni.

Na zdklade bezpe&nostnych poZiadaviek Eurdpska Centrdina
Banka, Ndrodnd Banka Slovenska a ALLIANZ - slovenskd pois-
fovia, a. s., boli vybraté posty zabezpecené poplachovym
systémom, kamerovym systémom a trezorovou technikou.

Na uréené komorové trezory boli vyZiadané statické posudky,
ndsledne bola podla predpokladaného zafazenia sekcia ma-
jetku v nutnych pripadoch poZiadand o vykonanie stavebnych
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DATA PROTECTION DEPARTMENT
In accordance with the strafegic objectives of the Data Protection
Department, the following activities were provided for in 2008:

- idenfification of new information systems containing personal
data;

- update of the central register of information systems containing
personal data;

- update of intfra-company methodology to comply with personal
data protection;

- amendment to the Registry Order and publishing the Archiving
and Research Order;

- execution of controlling activities aimed at compliance with
personal data protection regulations; the department carried
out 192 checks in this area.

When evaluating the sufficiency of personal data protection in in-
tfernal documentation, the Data Protection Department was an in-
tegral component of the amendment procedure of all approved
documentation. Within the scope of supervision of personal data
protection, the department provided cooperation to the Office for
Personal Data Protection of the Slovak Republic.

In order to provide higher quality services delivered by mail rooms,
an optimal daily working mode was set, enabling use of the mail
rooms’ services almost throughout all working hours. The Data Pro-
tection Department provisioned for general elimination and dis-
posal of unnecessary documents.

Since 2006, Slovenskd posta, a. s., has been systematically building
it's own archive, where it collects all documents archived since
the establishment of the company.

Conftrolling activities from state bodies were focused on the areas
of archive and registry. In April 2008, the Slovak National Archive
carried out an inspection of the registry and archive administration.
The specialized state supervising body concluded that registry and
archive administration in Slovenskd posta, a. s, was managed in
compliance with the valid legislation and no sanctioning
measures were imposed on the company.

POSTAL SECURITY DEPARTMENT

Protection of persons and property of Slovenskd posta, a. s., repre-
senfs a complex set of measures and steps taken to prevent
the occurrence of extraordinary, emergency or crisis situations
connected with threats to the health of employees and clients of
SP, a. s, and damages to its property.

Employees of the Postal Security Department fully focused on car-
rying out the tasks defined in the Organisational Order of Slovenskd
posta, a.s., as well as other activities arising from the management
and organisational regulations.

A great deal of attention in 2008 was focused on preparation and
realisation of measures related to the process of the euro adoption.
Steps were taken to carry out inventory of respective security sys-
tfems - safes and other fechnical equipment.

Based on the security requirements of the European Central Bank,
National Bank of Slovakia and ALLIANZ - Slovensk& poistovia, a. s.,
the selected post offices were equipped with alarm systems, CCTV
camera monitoring systems, and new safe equipment.
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Uprav na zabezpecenie nosnosti. Boli zrealizované opatrenia
na Upravu zdmkovych kombindcii, a tym aj na zvySovanie bez-
pecnostnych tried dveri komorovych trezorov. Kedze niektoré
komorové trezory by ani po vymene zamkovych mechanizmov
nespifiali podmienky zaradenia do stanovenej bezpe&nostne;
triedy, museli byt vymenené trezorové dvere so z&rubriou.

Za Ucelom zabezpecenia bezpecnosti boli prijaté pokyny
pre &innost in§pektorov, pre riaditelov RPC a pre samotné
Uschovné posty.

Zamestnanci odboru postovej bezpecnosti sa zUcastnili
pracovnych rokovani stvisiacich s realizéciou predzdsobenia
hotovostfou v eurdch s riaditelom Sekcie ochrany majetku a
0s6b, ako aj so zmluvnymi doddvatelmi.

VedUci odboru absolvoval pracovné rokovania s NBS, VUB,
so zmluvnym poistovatelom ALLIANZ, ako aj s doddvatelskymi
spolocnostami.

Boli uzatvorené zmluvy na poistenie uschovdvanej hotovosti,
na jej prevoz, ako aj na zabezpecenie bezpecnosti fyzickou
ochranou.

InSpektori vykondvali ststavnu kontrolnd cinnost a prijimali pre-
ventivne opatrenia tak, aby sa zamedzilo vzniku mimoriadnych
udalosti.

Okrem toho odbor postovej bezpecnosti zabezpecoval:

- zabezpecenie ochrany majetku a poste zverenych hodnot fy-
zickou ochranou, prvkami signalizécie narusenia objektu s pri-
pojenim na pult centrdinej ochrany, kamerovym systémom,
zakUpenim bezpecnostnych prepravnych kontajnerov na pre-
pravu penaznej hotovosti, zakdpenim ofarbovacich bradniciek
na prendsanie financnej hotovosti dorucovatelmi, podielal sa
na budovani bezpecnostného vstupného systémui;

- predetrovanie mimoriadnych udalosti a ostatnej trestnej &in-
nosti;

- odhalovanie nedovolenej manipuldcie zo strany zamestnan-
cov posty;

- znizovanie poctu stratenych, poskodenych a vykradnutych z4-
sielok;

- vykonanie zdkladnych a ndslednych previerok bezpe&nosti
posty na postach SP, a. s., podia schvdleného plénu kontrol

-a previerky finanéného hospoddrenia.

ODBOR POSTOVEJ BEZPECNOSTI - ODDELENIE MDC
Slovenskd posta, a. s., z dévodu centralizécie riadenia a dohladu
v oblasti bezpecnosti, zriadila oddelenie multifunkéného dohlo-
dového centra (dalej len ,MDC") ako ndstroja na znizenie prav-
depodobnosti narudenia nepretrzitosti, plynulosti, kvality a flexibility
postovych sluzieb, ktory zdrovert pomdha pri ochrane osdb
(zamestnancov i klienfov), ako aj majetku a zabezpecuje ¢o na-
jefektivnejie rieSenie celého spekira mimoriadnych udalosti (VI&-
manie, prepad, poziar, podozrivd zdsielka, nahldsenie vieo-
becného ohrozenia, pracovny Uraz..), a tiez prevenciu pred
vznikom mimoriadnych udalosti.

Oddelenie MDC bolo zriadené na odbore postovej bezpecnosti
v sekcii ochrany majetku a oséb schvdlenim organizacnej zmeny,
ktord nadobudla Ucinnost 1. 9. 2008. MDC bolo oficidine otvo-
rené 11. 12, 2008 za Ucasti ministra DPaT SR a médii.
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Expert’s reports on selected chamber safes was required, subse-
quently, in urgent cases and in accordance with the expected
load, Assets Management Division was asked to carry out con-
struction modifications in order to provide for the required load co-
pacity. Measures were taken to modify the combinations of locks
and therefore to increase the security class of the chamber safes’
doors. Since some chamber safes would not meet the conditions
for classification to the required security class even after replace-
ment of the lock mechanism, the entire door of the safes with
the doorframe had fo be replaced.

In order to provide for safety and security, instructions were
adopted determining the activity of inspectors, RPC directors and
the actual deposit post offices.

The Postal Security Department staff participated in negotiations
related to the realisation of advance supply with the euro cash with
the Section Director as well as with the contractual suppliers.

Head of Department went through working negotiations with
the National Bank of Slovakia, VUB Bank, and ALLIANZ - the con-
fractual insurance provider, as well as other supplier companies.

Contracts were signed 1o insure the deposited cash, its transporta-
tion, and ifs safety provided by security staff.

Inspectors were carrying out consistent controlling activities
and were adopting pre-emptive measures in order to prevent
the occurrence of extraordinary situations.

Besides the above-mentioned, Postal Security Department pro-

vided for the following activities:

- providing physical protection of property and valuables entrusted
to the company by means of signal, components indicating
frespass with connection to the central control desk, CCTV
camera system, by purchasing security cash transportation
containers, colouring bags for cash transportation by postmen,
and it participated in building entrance security system;

- investigating extraordinary situations and other criminal activity;

- detection of undue manipulation by postal staff;

- decreasing the number of lost, damaged and rifled postal items;

-execution of the basic and subsequent security inspections
at post offices of SP, a. s., in accordance with the approved
Inspection Plan;

- and inspections of financial management.

POSTAL SECURITY DEPARTMENT - MSC SUB-DEPARTMENT

In order to achieve centralised management and supervision in
the sphere of security, Slovenskd posta, a. s., established a multi-
purpose supervision centre (hereinafter referred to as ‘MSC"), as
atool fo decrease the likelihood of infrusions to continuity, fluency,
quality and flexibility of postal services, which simultaneously assists
in the protection of persons (both staff and clients) as well as pro-
perty and provides for the most efficient solution fo a whole spec-
frum of extraordinary and emergency cases (burglary, armed
assault, fire, suspicious item, announcement of public threat, work
injuries, etc.), and pre-emptive measures to avoid occurrence of
these events.

The MSC Sub-department was established atf the Postal Security

Department within the Section of Persons and Property Protection
by approving an organisational change which came into force on
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MDC je tvorené na modulovom principe, je budované v etapdch

a je zdkladom pre dalsie rozsirovanie podia potrieb SP, a. s.

Pracovisko je plne funkéné 24 hodin denne a zabezpecuje:

- monitoring objektov - pdst;

- moniforing motorovych vozidiel;

- monitoring vybranych pracovisk (Posta Bratislava 1, Posta
Bratislava 090) prostrednictvom kamerového systému.

Objekty a motorové vozidid su do systému MDC zapdjané
postupne, podia vopred stanovenych priorit. K 31. 12, 2008 bolo
do systému MDC zapojenych 45 pdst a 397 motorovych vozidiel.
V roku 2009 plédnujeme do systému MDC zapojit monitoring oséb
- postovych doru¢ovatelov.
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USEK GENERALNEHO RIADITELA DIVISION OF CHIEF EXECUTIVE OFFICER

September 1st 2008. The MSC was officially opened on December
11th 2008 in the presence of the Minister of Transportation, Posts,
and Telecommunication and the media.

The MSC is created and on the ‘module principle and built up in

stages’; it represents a base for further extension according

to the actual needs of SP, a. s. The workplace is fully functional

24 hours daily and provides for:

- monitoring of facilities - post offices;

- monitoring of vehicles;

- monitoring of the selected workplaces (Bratislava 1 Post Office,
Bratislava 090 Post Office) by way of the CCTV camera systems.

Facilities and vehicles are gradually included in the MSC monitor-
ing system in accordance with priorities defined in advance. As of
December 31st 2008, 45 post offices and 397 vehicles were in-
cluded in the system. In 2009, the company is planning to include
the personal monitoring (postmen and postwomen) into the MSC
system.
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PROJEKT ,ZAVEDENIE EURA V PODMIENKACH SP, A. S.“
THE “ADOPTION OF THE EURO AT SLOVENSKA POSTA, A. S.” PROJECT

Projekt ,Zavedenie eura v podmienkach SP, a. s.” (dalej len
Projekt EURO") sa zaradil medzi najvyznamnejsie projekty Slo-
venskej posty, a. s. (dalej len SP, a. s.), ato nielen pre jeho roz-
sah a komplexnost z hladiska oblasti, aktivit a procesov,
ktorych sa dotykal, ale aj subjektov &i uz internych, alebo
aj externych, kforé vstUpili do celého procesu priprav
prechodu na euro. Projekt EURO bol unikdtny a ndrocny qj
z hladiska pracnosti a ¢asu, kedzZe SP, a. s., ale gj ostatné spo-
lo¢nosti na Slovensku museli dodrzaf legislativou stanoveny
termin prechodu na euro - 1. janudr 2009.

V sQvislosti s plédnovanym prechodom na novd menu v Slo-

venskej republike bol v Slovenskej poste, a. s., uz v roku 2007

vytvoreny projektovy tim, ktorého hlavnou Ulohou bolo

zabezpecenie bezpedného a plynulého prechodu na euro

v podmienkach SP, a. s., v stanovenom case a kvalite.

Projekt EURO bol riadeny a vedeny nasledujicimi kldéovymi

zamestnancami:

¢ Ing. Michal Lieskovsky, riaditel financii a sprdvy majetku -
gestor Projektu EURO zodpovedny za urc¢ovanie smerova-
nia a cielov Projektu EURO na najvyssej Urovni

* Ing. Katarina Séchovd, manazérka Projektu EURO, zodpo-
vednd za jeho vykonné riadenie

Projekt EURO bol organizovany a riadeny na 3 drovniach  rio-
diaci vybor, projektovy tim a 13 pracovnych podskupin. Pocas
celého trvania Projektu EURO sa priamo v projektovom time
a jeho podskupindch na plneni Uloh aktivne zGcastriovalo
104 zamestnancov. Celkovo sa vsak na UspeSnhom
zavedeni eura v SP, a. s., podielalo viac ako 13-tisic zamest-
nancov. Vzhladom na rozsah Projektu EURO a jeho zloZitost
spolupracovali na tomtfo projekte aj dve externé firmy
(The Edison Consulting Group, spol. s r. 0., a IBM Slovensko,
spol. s 1. 0.) - poradcovia pre oblast projektového riadenia
a pre oblast informacnych tfechnolégil.

Na zaciatku Projektu EURO bolo nevyhnutné identifikovat ob-
lasti, ktoré budU dotknuté prechodom na euro, ndsledne vy-
medzit poziadavky na materidlové a technické vybavenie,
[udské zdroje a preskolenie niekolkych tisicov zamestnancov,
Upravy a zmeny v informac¢nych systémoch, poziadavky
na predzdsobenie euroobezivom, ¢i v neposlednom rade
poziadavky na efektivnu komunikacnu kampan. Na zdklade
zistenych informdcii boli spracované zdkladné ndstroje
projektového riadenia: harmonogram a rozpocet projektu.
Zaroven sa vykonala analyza rizik projektu a postupne sa
navrhli opatrenia na ich elimindciu.

Uspesné zviddnutie prechodu na euro zahffialo mnozstvo
Uloh a prdace pocas takmer dvoch rokov. Podla jednotlivych
oblasti sU nizsie uvedené najvyznamnejsie Ulohy, ktoré boli
zrealizované organiza¢nymi Gtvarmi SP, a. s.
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The project entitled “Adoption of the Euro at Slovenskd posta. a. s.”
(hereinafter referred to as the “EURO Project”) was one of the most
important projects carried out by Slovenskd posta, a. s., not just be-
cause of its extent and complexity in terms of deployment areas,
activities and processes it was influencing, but also because of
the subjects (whether infernal or external), which were involved in
the whole process of preparation for the euro adoption. The EURO
Project was a unique and demanding process from the fime and
labour input perspective, since Slovenskd posta, a. s, as well as alll
the ofther companies in Slovakia had fo stick to the euro adoption
deadline defermined by the natfional legislation - 1st January 2009.

In relation fo the planned adoption of a new currency, Slovenskd
posta, a.s., (hereinafter referred fo as SP, a. s.) had already created
a project team in 2007. The main fask of the team was o provide
for the secure and fluent process of the euro adoption in the envi-
ronment of SP, a. s., in the required fime and quality.

The EURO Project was managed and conducted by the following

key employees:

¢ Ing. Michal Lieskovsky, Finance and Assets Management Direc-
for - patron of the EURO Project, responsible for setting the di-
rections and goals of the project at the management level

* Ing. Katarina Sdchovd, EURO Project Manager, in charge of the
project execution management

The EURO Project was organised and conducted at 3 levels
the steering committee, project feam, and 13 working sub-groups.
During the whole process of the EURO Project execution, 104 em-
ployees were actively working, whether directly in the project
tfeam or its subgroups, to fulfil all the diverse project tasks. However,
in fotal, more than 13 thousand company employees were
involved in the process of the successful adoption of the euro in
SP, a. s. Taking into account the extent and complexity of
the project, two external suppliers were invited to cooperate
(The Edison Consutting Group, spol. sr. 0., a IBM Slovensko, spol. s . 0.)
and provided us with consultancy in the areas of the project mao-
nagement and IT.

At the start, it was essential to identify the areas impacted by
the euro adoption process, determine the requirements for material
and technical equipment, human resources, and fraining given to
several thousands of employees, adjustments and modifications
to information systems, requirements for advance supply of the
euro cash, and, last but not least, determine the requirements for an
efficient information campaign. Based on all available information
input, the essential project management tools were processed:
the project schedule and budget. Af the same time, project risk
analysis was carried out and gradually, measures for elimination
of the respective risks were adopted.

The successful euro adoption management included a number
of tasks and a lot of work for the period of almost two years.
According fo the respective areas, the text below specifies the most
important tasks dealt with and carried out by the organisational
units of SP, a. s.
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PREVADZKA

Jednou z najddlezitej§ich organizacnych zloZiek v rdmci priprav
SP, a. s, na euro bola préve postovd prevédzka ako miesto pr-
vého a najrozsiahlejsieho kontaktu so z&kaznikmi. VyZziadalo si
to vysoké ndroky na koordindciu prdc, kooperdciu s ostatnymi
Usekmi a Casové zviddnutie plnenia stanovenych dloh.

V procese priprav na euro riesil Usek prevadzky Siroké spektrum
Uloh od pripravy legislativnych podmienok v Generdinom z&-
kone, stanovenia zdkladnych linif a rozsahu poskytovania slu-
Zieb v Case prechodu a po prechode na novd menu,
vypracovania zadani pre existujice informacné systémy pouzi-
vané v prevddzke, stanovenia pravidiel a kritérii vypodtu objemu
predzdsobenia eurohotovostou, rokovani s ministerstvami
a obchodnymi partnermi ohladne vyvolanych zmien, pripravy
a vypracovania technologickych postupov so zohladnenim
principov dudineho zobrazenia cien a z&sad dudineho hoto-
vostného penazného obehu, aktualizdicie Postovych podmie-
nok, zabezpecenia logistiky obeZiva a jej bezpecnosti az
po rie§enie materidlového, technického a persondineho vyba-
venia pdst v suvislosti so zmenou meny.

SP, a.s., sa zapojila do procesu predzdsobenia Sirokej verejnosti
euromincami. Na postéch bolo predanych 400 000 ks startovo-
cich eurobalickov.

Primdrnou Ulohou sekcie logistiky bolo zabezpecit bezproblé-
movy prevoz obeziva z Uschovnych pdst na ostatné adresné
posty v rdmci procesu predzdsobenia pdst eurohotovostou
a zvoz slovenskych korln sfahovanych z obehu. Okrem vyssie
spominanych Uloh sa sekcia logistiky spolupodielala aj
na distriblcii eurotovarov, eurokolkov a eurovych postovych
zndmok a pod.

LUDSKE ZDROJE

Préce v rdmci Projektu EURO v oblasti ludskych zdrojov boli zo-
merané predovéetkym na zaskolenie zamestnancov, ich moti-
véciu a stabilizdciu a rieSenie poziadaviek jednotlivych
organizacnych zloZiek na zabezpecenie dodatocnych za-
mestnancov potrebnych na zviddnutie ¢innosti na prelome
rokov 2008/2009.

Usek fudskych zdrojov pripravil v zdvere roka 2007 Pldn vzdeld-
vania zamestnancov SP, a. s., ktorého realizécia bola rozvrhnutd
do troch &asovych vin v stlade s harmonogramom Projektu
EURO. Pre cca 13-isic zamestnancov boli realizované vzdeld-
vacie aktivity v oblasti rozvoja osobnostnych predpokladov, od-
borné semindre zamerané na rozpozndvanie pravosti euro-
bankoviek a minci a identifikéiciu falzifik&tov, Skolenia v stvislosti
so0 zmenou zdkonov v oblasti Uctovnictva a personalistiky a $ko-
lenia v oblasti informac¢nych technolégii.

Za Ucelom dosiahnutia vys$sej angazovanosti a lojality zamest-
nancoy, ich stabilizdcie a motivécie k dosahovaniu, udrzovaniu
a zlepSovaniu vykonov pri zabezpe&ovani prechodu na euro
v SP, a. s., bola v oktébri 2007 vypracovand Stratégia stabilizéicie
klt¢ovych zamestnancov Projektu EURO.

FINANCIE

Usek financif a sprévy majetku zabezpe&oval najmd Glohy spo-
jené s predzdsobenim eurohotovostfou, sfahovanim slovenskej
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OPERATIONS

One of the most essential organisational units when it came to
the preparation of SP, a. s., for the euro was postal operations as the
point of initial and most extensive confact with customers. This was
highly demanding in terms of work coordination, cooperation with
other divisions, as well as time management of fulfilment of the
allocated tasks.

Inthe euro preparation process, Operations Division tackled a num-
ber of diverse assignments from preparation of legislative conditions
stated in the General Act, setfing the basic lines and extent of the
service provision in the time of adoption and after the new currency
is fully adopted, preparing assignments for the existing information
systems used in operations, setting the rules and criteria to calculate
the volume of euro cash supplies necessary in advance, negotio-
fions with ministries and business partners regarding the elicited
changes, preparations and creation of fechnological processes
taking infto account principles of dual price display and dual cash
circulation, updates to Postal Terms and Conditions, provision of
proper logistics and security of the currency, and taking care of ma-
ferial, fechnical and personnel issues at post offices in relation to the
changing currency.

SP, a. s, also joined the process of advance supply of the general
public with euro coins; post offices sold 400 000 pieces of the so
called ‘starting euro packages’ with euro coins.

The primary task for Logistics Section was o provide problem-free
fransport of currency from depository post offices to other post
offices within the process of advance supply with the euro cash
and simultaneous collection of the lovak currency and gradually
cancelling its circulation. Besides the above-mentioned tasks,
Logistics Section cooperated in the distribution of euro products,
euro revenue stamps, euro postage stamps, etc.

HUMAN RESOURCES

Work of HR Division within the scope of the EURO Project was fo-
cused predominantly on employee training, motivation, stabilisa-
fion and fackling the requirements of individual organisational units
for the provision of additional staff needed to manage all tasks
at the turn of the year 2008 to 2009.

At the end of 2007, HR Division prepared the Employee Education
Plan, which was carried out in three waves in accordance with the
EURO Project schedule. For approximately 13 thousand employ-
ees, educational activities were conducted in the field of personal
development, professional seminars aimed at recognition of au-
thentic euro banknotes and coins, identification of forgery, train-
ings related fo changed legislation in accounting and personnel
matters, and trainings in the IT sphere.

In order to achieve a level of greater employee engagement and
loyalty, workforce stabilisation and motivation to reach, maintain,
and improve high-level performance when securing the euro
adoption in SP, a. s., the Strategy of Key EURO Project Staff
Stabilisation was prepared in October 2007.

FINANCE

Finance and Assets Management Division was mainly carrying out
the tasks related to advance supplies of the euro cash, gradual
cancellation of the old Slovak currency, amendments and
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hotovosti, Upravou a prepoctom tarify, Gpravou, resp. doddvkou
mechaniza¢nych zariadeni a prostriedkov na prenos euroho-
tovosti. Dalej sa aktivne podielal na priprave zmien produktov
zmluvného partnera - Postovej banky, a. s., v sUvislosti s precho-
dom na euro.

Pripravy na zavedenie novej meny euro sa v oblasti sprévy mo-
jetku zacali uz v priebehu roka 2006. Vykonala sa analyza exis-
tujuceho stavu mechanizacnych zariadeni, na kforej zdklade
boli vymedzené poziadavky na Upravu existujlcich zariadent,
ako aj na obstaranie novych cca 14 500 ks (frankovacie stroje,
pocitacky bankoviek a minci, registracné pokladnice, kalkulacky,
UV lampy, lupy, prostriedky na prenos minci, mincovniky) a
v spoluprdci s postovou prevddzkou boli vypracované nové
vzory eurotlaciv.

BEZPECNOST

Jednou z hlavnych Uloh sekcie ochrany majetku a oséb bolo
zabezpecenie priestorov na uskladnenie euroobeziva a har-
monogramu jeho privezenia. S ohladom na ddlezitost a ndro¢nosf
tohto procesu sa pripravné prdce zacali uz v roku 2007 a prie-
beZne sa realizovali opatrenia v stlade s poziadavkami Eurdp-
skej centrdinej banky, Narodnej banky Slovenska a dalsich
institdci,

Vyznamnu Ulohu plnilo aj Multifunkéné dohladové centrum,
ktoré bolo okrem iného kontakinym bodom pre oznamovanie
problémovych udalosti pre operativne §tdby vytvorené pri re-
giondinych postovych centrdch.

PRAVO A STRATEGIA

SP, a. s., sa aktivne zapdjala do pripomienkovacieho procesu
pripravovanej legislativy stvisiacej s prechodom na euro. V sU-
vislosti s pripravami na zavedenie meny euro bolo tieZ potrebné
prehodnotit jednotlivé zmluvné vztahy SP, a. s., s tretimi osobami
z hladiska potreby Uprav tychto zmluvnych vztahov vo vztahu
k dopadom pouzivania novej meny.

Pocas realizéicie Projektu EURO odbor stratégie priebezne sle-
doval stav vietkych projektov zaradenych v investicnom pléne
na rok 2008 z pohladu ich moZzného dopadu na zavedenie
eurav Sk a.s.

OBCHOD A MARKETING

Usek obchodu a marketingu zohral vyznamnu Glohu pri infor-
movani obchodnych partnerov a zdkaznikov SP, a. s., o pripra-
vdéch na euro a zmendch v spdsobe realizécie jednotlivych
sluzieb.

UZ v priebehu oktébra 2007 sa uskuto&nili prezentacné dni
pre 55 najvacsich zakaznikov SP, a. s. V spoluprdci s pracovnou
podskupinou pre komunikdciu sa v marci 2008 urcili cielové
skupiny firemnych zdkaznikov pre komunikacnud kamparn a de-
finoval sa rozsah komunikovanych informdcii. V priebehu juna
a oktdbra 2008 sa uskutonili prezentdcie pre takmer 900 firem-
nych z&kaznikov.

SP, a. s., spolupracovala s NBS na euro kampani, 1. j. pocas au-
gusta 2008 zabezpecovala distriblciu informacnych materid-
lov (plagdtov, letdkov, brozdr) a po&as novembra 2008 do
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recalculation of tariffs, modification or perhaps supply with mechao-
nisation equipment and means for the fransportation of the euro
cash. Furthermore, it actively participated in preparing the product
changes of the company’s contractual partner - Postovd banka,
a. s., in relation to the euro adoption.

Preparations for the euro adoption in the area of assets manage-
ment had already started in 2006. An analysis monitoring the status
quo in mechanisation equipment was conducted, which served
as a basis for requirements for modification of the existing equip-
ment as well as procurement of approximately 14 500 new pieces
of various equipment (franking machines, banknote and coin
counters, cash registers, calculators, UV lamps, magnifying glasses,
means for coin fransportation, coin racks) and new ‘euro’ forms
were prepared in cooperation with postal operations.

SECURITY

One of the major tasks for Section Property and Persons Protection
was provision of facilities to deposit the euro currency and the time
schedule of its bringing. With respect to the importance and overall
demanding character of the process, preparatory works had al-
ready begun in 2007 and measures were gradually carried out
in compliance with requirements of the European Central Bank,
the National Bank of Slovakia and other institutions.

The Multi-Purpose Supervision Centre played a significant role, foo.
Besides other tasks, it served as a contact point for announcing
problem events for the operative staff created at regional postal centres.

LEGISLATION AND STRATEGY

SP, a.s., actively joined in negotiations of the legislation amendment
processes linked to the euro adoption. In relation to the preparation
forthe new currency, it was also necessary to reconsider and
re-evaluate individual confractual relationships of SP, a. s., with third
parties from the viewpoint of necessary modifications of the con-
fracts in connection to the impact of using the new currency.
During the project redlisation stage, Strategy Department was con-
finuously monitoring a status of all projects included in the Investrent
Plan for 2008 from the viewpoint of their potential impact on the euro
adoptionin SP, a.s.

SALES AND MARKETING

Sales and Marketing Division played a significant role in informing
business partners and customers of SP, a. s., about preparations for
the euro and related changes in carrying out respective services.
Already in October 2007, presentation days were held for the 55
largest clients of SP, a. s. In March 2008, in cooperation with the work-
ing Subgroup for Communication, target groups of corporate
customers for a communication campaign were identified and
an extent of communicated information was defined. During June
and October 2008, the presentations were given to almost 900 cor-
porate customers.

SP, a. s., cooperated with the National Bank of Slovakia in the euro
campaign, i.e. during August 2008, it provided for the distribution of
information materials (posters, leaflets, and brochures) and in No-
vember 2008 it distributed so called ‘euro calculators’ to households
as well as information brochures and promotional postal items
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domdcnosti distribuovala euro kalkulacky spolu s informacnou
broZdrou a propagacné zdsielky s konverznymi karti¢kami
v pocte viac nez 4,1 mil. ks.

S cielom zabezpedit predaj tovaru v suvislosti s prechodom
na euro bolo nosnou aktivitou zabezpecenie dudineho zobra-
zovania cien tovarov na postéch a nastavenie elektronickych
registracnych pokladnic na dudine zobrazovanie. Bolo nevyh-
nutné vymenit tovary s predtlatenou cenou a v spoluprdci
so sekciou logistiky zabezpecit k drfiu zavedenia eura distribUciu
euro fovarov na posty.

CENINY

Z&stupcovia POFIS-u a podskupiny pre Ceniny vykondvali
v rdmci Projektu EURO najmé Ulohy spojené s pripravou emisnych
pldnov postovych cenin a celin a zabezpe&enim postovych
zndmok s nomindinou hodnotou v eurdch a aktivity smerujice
k znizovaniu stavu zdsob postovych zndmok s nomindinou hod-
notou v slovenskej mene.

V sUvislosti so zavedenim eura v SR bola pri tvorbe emisnych pld-
nov zohladnend qgj potreba, ktord sa tykala moznosti pouzivania
vacsiny postovych zndmok aj po zavedeni eura. SP, a. s., uz
v roku 2007 vydala prvd zndmku s popisnym nomindlom, na kto-
rej nie je vyjadrend hodnota v Sk ani v eurdich, ale zodpovedd
spdsobu doru¢enia zdsielky.

Spolu s Generdinym zdkonom vosla do platnosti aj zmena Z&-
kona o postovych sluzbdch, na ktorej z&klade bolo ustanovené,
Ze postové zndmky a celiny s nomindinou hodnotou v Sk mozno
pouzivat do 1 roka od zavedenia eura a SP, a. s, nebude vyko-
ndvat ich vymenu.

S pripravou emisného pldnu postovych zndmok na rok 2009 sa
zacalo u? v roku 2007. Do emisného pldnu bolo zaradenych 29
emisii postovych zndmok, z toho prvd ,Pamdétnd prvd eurovd
zndmka” s dédtumom vydania 1. 1. 2009 a dalsich dvandst s d&-
tumom vydania 2. 1. 2009. Pri prilezitosti vydania prvej pamdétnej
eurovej postovej zndmky v nomindinej hodnote 1 € sa realizo-
vali aj rdzne sprievodné a propagacné aktivity.

KOMUNIKACIA

V marci 2008 bola pripravend komunika¢nd stratégia SP, a. s.,
v ktorej boli definované vietky komunikacné aktivity smerom na-
vonok, ako aj do vnutra spolo¢nosti stvisiace s prechodom
na spolo¢nd menu v podmienkach SP, a. s. Stratégia zdroven
definovala posolstvo a ciele komunikdcie, cielové skupiny,
komunika¢né ndstroje a ich sprdvne nacasovanie. Jednym
z prvkov komunikac¢nej stratégie bol gj jasne definovany euro-
vizudl, ktorého sucastou bol gj slogan ,Posta Zije eurom”.
Klucovym prvkom pri internej komunikdcii boli préave zamest-
nanci SP, a. s., ktori sU v priamom kontakte so z&kaznikmi (zo-
mestnanci pdst, obchodnici, Zadkaznicky servis a pod.), preto
bolo nevyhnutné, aby boli dostatocne pripraveni odpovedat
na otdzky z&kaznikov suvisiace s prechodom na euro.
Najdolezitej§im zdrojom informdcii pre zamestnancov pdst bol
komunika&ny manudl pre posty. Manudl obsahoval najddlezi-
tejsie informdcie v Cleneni podia jednotlivych druhov poskyto-
vanych sluzieb.

S cielom poméct postovym dorucovatelom pri poskytovani odpo-
vedi na otdzky obcanov pripravila podskupina pre komunikéciu
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with conversion cards amounting to more than 4.1 million pieces.
One of the major activities included the provision of dual price
displays on goods at post offices and the correct setting of cash
registers for dual price displays with the objective of selling these
goods at post offices in relation to the euro adoption. It was inevitable
o replace the goods with pre-printed price and in cooperation with
Logistics Section, to provide for the distribution of ‘euro goods’
o individual post offices as of the day of the euro infroduction.

POSTAGE STAMPS

Within the scope of the EURO Project, representatives of POFIS and
those of Subgroup for Postage Stamps were carrying out mainly
tasks related to the preparation of postage stamp issue plans, pro-
vision of postal stamps with a face value in euro, and activities
focusing on cutting down the supplies of stamps with a face value
in the Slovak currency.

In relation to the euro adoption in the Slovak Republic, when put-
fing fogether the issue plans, the company fook into consideration
the possibility of using most postal stamps also after the euro is in-
froduced. Therefore, already in 2007, SP, a. s., issued the first stamps
and postal stationery with a descriptive denomination, which did
not express the stamp value in the Slovak currency or euro, but cor-
responded with the means of respective postal item delivery.
Together with the General Act, another amendment coming info
force was a change of the Postal Services Act, which stated that
postal stamps and postal stationery with a face value in the Slovak
currency could be used 1 year starting from the date of the euro
infroduction and that SP, a. s., would not carry out their exchange.
The Issue Plan of Postage Stamps for 2009 had already started in
2007. The plan comprised 29 issues of stamps, including the “First
Menmorial Euro Stamp” with issue date January 1st 2009 and other
12 stamps issued on January 2nd 2009. At the occasion of issuing
the first memorial postage stamp with a face value of € 1, various
accompanying and promotional activities were carried out.

COMMUNICATION

In March 2008, the communication strategy of SP, a. s., was prepared
defining all communication activities, whether internal or external,
related to the adoption process of a new currency in the environ-
ment of SP, a. s. Simultaneously, the strategy defined the communi-
cated message and objectives, farget groups, communication fools,
and their correct setting. One of the main elements of the commu-
nication strategy was a clearly defined euro visual, comprising
the slogan “The Post lives with the euro” ("Posta Zije eurom”™).

The key components of infernal communication were specifically
the employees of SP, a. s, who are in direct confact with the cus-
fomers (post offices staff, sales staff, customer service, efc.), therefore
it was essential for them to be sufficiently prepared to answer all the
customers” questions related o the process of the euro adoption.
The most important source of information for the employees of post
offices was a communication manual for post offices. It confained
the essential information segmented according to the respective
categories of services provided.

With the goal of helping postmen and postwomen answer the ques-
fions of citizens, Subgroup for Communication prepared the euro
manual for the above-mentioned employees, which contained 25
most frequently asked questions related to payment services,
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Euro manudl pre dorucovatelov, ktory obsahoval 25 najc¢astejsich
otdzok tykajlcich sa platobného styku, sluzieb Postovej banky
¢i kolkov a zndmok.

Hlavné komunikacné toky v rdmci externej komunikdcie boli no-
smerované na firemnych a refailovych zdkaznikov (ob&anov).
Na webove;j stréinke SP, a. s., bola v marci 2008 spustend sekcia
Euro informdcie, kde boli postupne zverejiiované zmeny v spd-
sobe realizécie jednotlivych sluzieb po prechode na euro.
TaktieZ bola vytvorend mailovd adresa (euroinfo@slposta.sk),
na kford mohli zdkaznici smerovat svoje otdzky stvisiace s pre-
chodom na euro v podmienkach SP, a. s.

Firemni z&kaznici a obcania boli informovani prostrednictvom
Hlacovych sprav v prinfovych médidch a aj Postovych zvesti
pre firmy a Postovych zvesti pre domdacnosti.

INFORMACNE TECHNOLOGIE (IT)

Naojdolezitejsou Ulohou oblasti IT v procese zavedenia meny
euro v podmienkach SP, a. s., bolo zabezpecenie vykonu euro-
konverzie jednotlivych systémov. Této konverzia sa realizovala
Upravou informacnych systémov (dalej len 1S). Na zdklade vy-
konaného auditu boli vytypované vietky dotknuté IS a spraco-
vany ndvrh architektlry Upravy systémov a ndvrh postupu
business procesov v rozhodujlcich legislativnych obdobiach
eurokonverzie v podmienkach SP, a. s.

Nosnd Cast préc v rdmci IT bola riadend v zmysle harmono-
gramov a ferminov spracovani jednotlivych agend na prevadz-
kovanych a novorie$enych IS. V zmysle harmonogramov a
zazmluvnenych rozsahov prdc vykondvali v prospech SP, a. s.,
aktivity naraz 13 obchodni partneri, ktori sa podielali na zmene
21 rozhodujdcich IS. Eurozmenou bolo dotknutych aj niekolko
desiatok rozhrani, Uprava sa dotykala niekolkych stoviek zostév
a reporfov. So systémami pracuje niekol'ko tisic uzivatelov IS. Pre-
vadzka dotknutych IS je zhruba na 500 serveroch. Technické,
systémové a softvérové prace boli limitované tym, Zze ndbeh
vsetkych systémov bol ohrani¢eny détumom 1. 1. 2009 - driom
prechodu na menu euro.

Uvodné préce na spracovani analyz, poziadaviek, funk&nych
$pecifikécii a ndvrhov harmonogramov sa za¢ali postupne rea-
lizovat uz v roku 2007. Ndsledne prdce postupovali podia spra-
covanych harmonogramov pre jednotlivé 1S. Tieto harmo-
nogramy boli podriadené globdinemu z&kladnému harmono-
gramu celého Projektu EURO. Prvd fdza konc¢iaca dudinym
zobrazenim bola zrealizovand v duchu poziadaviek legislativy,
1. J. v poZzadovanom termine. Samotny vykon eurokonverzie bol
realizovany metédou Big Bang, t. j. jednorazovym preklopenim
dotknutého IS po vykonani uzévierky, resp. ukonceni roka 2008.
Procesné spracovanie sa opieralo o zadania pre jednotlivé
agendy a ich IS. Nosné IS boli preklopené uz vo vecernych
hodindch 31. 12. 2008. Eurokonverzia ekonomického IS bola
zrealizovand po ro¢nej uzdvierke.

Na zdver mozno konstatovaf, Ze prechod Slovenskej posty, a. s.,
na euro prebehol bez problémov a komplikécii. UZ 2. januéra
2009 Slovenskd posta, a. s., poskytovala zdkaznikom vietky
sluzby, na ktoré boli zvyknuti, vrédtane vypldcania déchodkov.
Prechod na euro na Slovenskej poste, a. s., bol velkym spoloé-
nym Uspechom vsetkych zamestnancov.
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services of Postovd banka, postage or revenue stamps.

Major communication flows when it comes to external communi-
cation were directed fo corporate and retail customers (i.e. citizens).
In March 2008. The web site of SP, a. s., launched the section filed with
euro-related information, which gradually published the changes
made to the way individual services are carried out affer the euro is
adopted. Moreover, an e-mail address was set up (euroinfo@slposta.sk)
where customers could direct all kinds of questions associated with
the process of the euro adoption inthe conditions and environment
of SP, a.s.

Corporate customers and citizens were also informed by way of
press releases in print media as well as the Postal News magazine
("Postove zvesti”) for households as well as its corporate version.

INFORMATION TECHNOLOGIES (IT)

The most important task in the sphere of IT processes in the euro
adoption in the environment of SP, a. s., was providing for the actual
execution of the euro conversion of the respective individual systems.
This conversion was carried out by way of modifications to informa-
fion systems (hereinafter referred to as IS). Based on the IT audit, all
relevant IS were identified and the architecture of the systems” mod-
ification was prepared, fogether with a design of business proce-
dures in the decisive legislative periods of the euro adoption in
the environment of SP, a. s.

The major part of work in the sphere of IT was managed while keep-
ing the set schedules and deadlines for processing of the respec-
tive agenda of operated and new IS. In accordance with
the schedule and contractual scope of performance, 13 business
partners were simultaneously carrying out various activities for SP, a. s.,
participating in changes made to 21 decisive IS. The euro change
also impacted several dozens of inferfaces; the modification also in-
fluenced several hundreds of schemes and reports. There are seve-
ral thousands of users, working with the IS and operation of these
systems runs on approximately 500 servers, Technical, system-related
and software-related work was limited by the required rol-out of all the
above-mentioned systems and was strictly limited by the date of Ja-
nuary 1st 2009 - the day of transition from the Slovak currency to the euro.
The initial work on processing of analyses, requirements, functional
specifications, and schedule proposals was gradually begun in 2007.
Consequently, the work followed in accordance with the processed
schedules for the respective IS. These schedules were subject to
the global basic schedule of the whole EURO Project. The first stage
ending with the dual price display was carried out in compliance
with the legislative requirements, i.e. within the given deadline.
The actual execution of the euro conversion was carried out by way
of the so called 'Big Bang', i.e. one-off conversion of the respective
IS after carrying out closing of books, or after ending the year 2008.
Procedural processing leaned upon assignments given for
the respective agendas and their corresponding IS. The major IS
were dlready converted inthe evening of December 31st 2008, while
the actual euro conversion of the economic IS was carried out only
after the final annual closing of books.

To conclude, we could say that the euro adoption at Slovenskd
posta, a. s., was executed without any substantial problems or com-
plications. Already on January 2nd 2009, Slovenskd posta, a. s., was
providing its customers with the full range of services they were used
to, including the payment of old-age pensions.

The euro adoption process at Slovenskd posta, a. s., represents
a major team accomplishment of all its employees.
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OBCHOD A MARKETING
SALES AND MARKETING

PRODUKTY SLOVENSKEJ POSTY

Rok 2008 bol z pohladu rozvoja produktov rokom ,eura” a pro-
dukfového auditu. Podarilo sa viak zrealizovat aj niekolko po-
zitivnych Uprav produkfov s cielom odstrdnit nespokojnost
zA&kaznikov a zabezpedit im zvyseny komfort.

Zavedenie novej meny euro prinieslo velké mnozstvo pro-
duktovych zmien. Pripravovali sa nové obchodné podmienky,
zmluvy so z&kaznikmi, informacné kampane. Celkovou zme-
nou presli cenniky sluzieb. Interne sa zabezpecovali skolenia
obchodnych pracovnikov, pripravovali sa rdzne manudly
na zviddnutie komunikdcie ohladne eura.

V 1. polroku 2008 sa vykonal inferny Produkfovy audit s cielom
urcit smerovanie produktového portfélia Slovenskej posty a
navrhndf riesenia, ktoré by viedli k zvyseniu efekfivnosti a pre-
dajnosti produktov. Prvé optimalizac¢né opatrenia boli vyko-
nané uz v roku 2008. Na zdklade Produktového auditu bolo
zrusenych 13 neefektivnych sluzieb s presmerovanim zdkaz-
nikov na iné, kvalitnejsie sluzby. SUcasne sa zacali pripravovaf
podklady a analyzy pre inovdcie strategickych sluzieb a pri-
danych hodnét,

V roku 2008 sa zvacsa realizovali inovdcie, ktoré si nevyzado-
vali velké zdsahy do IT systémov z dévodu ,eurovej” priority.
Uspesne sa viak napriklad podarilo spustit novd sluzbu Jed-
norazové doposielanie zdsielok na zdklade telefonickej ob-
jedndvky, zabezpedif vyber ,koncesiondrskych” poplatkov
v zmysle novej legislativy, spustit nové aplikécie pre sluzbu SIPO,
zaviest novU reklamnu sluzbu e-PoPs - prendjom reklamnych
obrazoviek na postdch, zaviest novu sluzbu Express Economy
a Periodicky kataldg. SP pozitivne pristUpila aj k rieseniu ce-
novych a platobnych podmienok - znizend hranica pre zis-
kanie Uveru postovného, nové zlavy na vyplatné stroje, nové
technologické zlavy na listy a baliky, priprava dialkovej kre-
ditdcie vyplatnych strojov, zrusenie poplatku za Telefonické
avizo, Zapecatenie a zaplombovanie.

SEKCIA PREDAJA FIREMNYM ZAKAZNIKOM

Rok 2008 mozno z pohladu zabezpecenia pristupu k firemnym
z&kaznikom oznadit za prelomovy. Aj vzhladom na dynamicky
sa meniacu situdciu na trhu postovych sluzieb a potrebu zefek-
fivnit viaceré procesy bol fento segment zdkaznikov zaradeny
do $pecidlineho rezimu starostlivosti. Zakladnym atribGtom
vietkych zmien v tejto oblasti bolo vytvorenie centralizovaného
obchodného modelu starostlivosti o firemnych zdkaznikov. Tento
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PRODUCTS OF SLOVENSKA POSTA

From a product development viewpoint, 2008 was a year of the
euro and product audit. However, several positive product modi-
fications were carried out which were designed to eliminate
customer dissatisfaction and provide the company’s clients with
greatfer convenience.

The introduction of the euro has naturally brought a large num-
ber of product changes. New terms and conditions of business
were being prepared, as well as new customer contracts and
information campaigns. The price lists of services were subject
to a comprehensive change; infernally, trainings of sales staff
were carried out and various manuals were prepared helping
the staff fo manage communication regarding the euro adoption.

In the first half of 2008, an internal Product Audit was carried out,
with the objective to deftermine a direction of the company’s
product portfolio and suggest solutions leading to greater effi-
ciency and better sales. The first optimizing measures came info
force in 2008. Based on the Product Audit, 13 inefficient services
were terminated, and customers were simultaneously redirected
to other higher-quality services. Af the same fime, basic data
and analyses were being prepared for innovations of strategic
services and added values.

Most innovation carried out in 2008 didn’t require essential modi-
fications fo IT systems because of the ‘euro’ priority. Still, we have
successfully managed fo launch a new service - One-fime Redi-
rection of Postal lfems - based on felephonic order, provided for
the collection of TV and radio concession fees in compliance
with the new legislation, launch new applications for the SIPO
service, infroduced a new advertising service called e-PoPs -
rentals of advertising screens atf post offices, launched the new
Express Economy service as well as a periodicals catalogue.
The company actively tackled the issues of terms and condi-
fions relafed to prices and payments — decreased threshold for
obtfaining a postage credit, new discounts for franking
machines, new fechnology discounts for letters and parcels,
preparation of long-distance accreditation of franking
machines, elimination of fees for telephonic advice of delivery,
sealing and plumbing of parcels.

CORPORATE SALES SECTION

From a viewpoint of providing a better approach to corporate cus-
fomers, 2008 can be regarded as a breakthrough year. With re-
spectto the dynamically changing situation on the postal services
market and the need for greater efficiency of several processes,
this customer segment was fitted info a special care mode.
An essential affribute of all changes in this area was the formation
of a centralised business model of corporate customer care.
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model v praxi znamend zabezpedenie predaja a obchodnej ko-
munikécie s firemnymi z&kaznikmi cez jednu kontakind osobu -
account managera. Zdmerom bolo z&kaznikovi ziednodusit a
sprehladnit komunikdciu s SP (predtym komunikécia s viacerymi
organiza¢nymi zlozkami) a na druhej strane dat SP moznost
okrem iného aplikovat cross selling sluzieb.

Novo vzniknutd Sekcia predaja firemnym zdkaznikom (SPFZ) zo-
stresila okrem uz existujiceho odboru key account manazmentu
(KAM) gj regiondine obchodné centrd (ROC).

V priebehu roka boli plne dobudované a persondine obsadené
3 ROC aich 5 oblastnych zastipeni v sidiach krajskych miest SR.
Vzhladom na to, Ze priblizne polovica account managerov
na ROC pochddza z externého prostredia a aj doteraj§i zamest-
nanci obchodu boli zamerani predovietkym na oblast postovych
sluZieb, vyraznd pozornost bola v roku 2008 venovand odbor-
nému rozvoju jednotlivych account managerov.

Rok 2008 priniesol vyrazné zmeny qj pre odbor KAM, kde doslo
k rozsireniu timu key account managerov, ale tiez k spomina-
nému rozsireniu ich pdsobnosti. Na zaciatku roka 2008 sa vyko-
nala segmentdcia TOP klientov SP, a. s., ktorej hlavnym ciefom
bolo zabezpecenie $pecializécie jednotlivych KAM na $pecifickd
skupinu klientov - direkt marketingové a zdsielkové spolocnost,
financné institicie - banky, financné intiticie - poistovne, §tétna
spréva a ostatné. Rok 2008 bol v starostlivosti o najvécsich zakaz-
nikov zamerany okrem realizécie Standardnych obchodnych
akfivit aj na zlepsenie poradenského servisu a zintenzivnenie vz&-
jomnej komunikdcie.

V starostlivosti ROC a ich oblastnych zastUpeni bolo viac ako 1000
velkych a strednych firemnych klientov z Uzemia celého Slo-
venska, pricom tento okruh sa postupne rozsiroval. V prvej faze
sa pozomost zameriavala na kompletizéciu vietkych informdcit
o zdkaznikoch a, samozrejme, aj na budovanie vztahov so z&-
stupcami jednotlivych spolocnosti. V druhej polovici roka bola
¢innost account managerov orienfovand aj na aktivnu akviziénd
¢innost.

Prechod na novd menovud jednotku euro vyrazne ovplyvnil gj
komunika&né aktivity SPFZ smerom k jej z&kaznikom. Okrem
osobnych stretnuti boli z&kaznici informovani o diani v SP aj na
$pecializovanych prezentaénych akcidch, ktoré boli zamerané
préve na prechod na euro v podmienkach SP, ale aj na zmeny
v produktovom portféliu. Prezentdcie sa konali vo vietkych
krajskych mestach a v Poprade vo dvoch etapéch - v mesio-
coch jun a oktéber 2008. Celkovo sa na nich zd¢astnilo skoro 1200
zdstupcov z takmer 900 firiem.

Novinkou, ktor( v roku 2008 zaviedla SPFZ, je vyddvanie ¢asopisu
Postové zvesti pre firmy. Casopis je uréeny predovietkym fi-
remnym zdkaznikom, pre ktorych je komunikdcia, pripadne lo-
gistické riesenia, sucastou ich podnikatelského pdsobenia. Vo
Stvrfrocnej periodicite z&kaznikom prindsa aktudine a hiavne
uzitoéné informdcie o postovych sluzbdch, o pripravovanych
zmendch, odpovede na otdzky zékaznikov, novinky zo sveta, za-
ujimavé rozhovory, ale napriklad aj délezité kontakty.
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OBCHOD A MARKETING SALES AND MARKETING

In practise, this model secures corporate sales and business com-
munication through a single contact person - Account Manager.
The major purpose was to provide corporate clients with simplifi-
cation, streamlining, and more fransparency in their communica-
tion with Slovenskd posta, a. s, (previously, the customers
communicated with a number of organisational units in the com-
pany). Additionally, it was to allow Slovenskd posta,a. s. fo apply
the cross selling of its services, besides other benefits.

The newly-established Corporate Sales Section (CSS) covered
the already existing Key Account Management Department (KAM)
as well as Regional Business Centres (RBC).

Throughout the year, 3 RBCs and 5 regional representations in Slo-
vak regional capitals were fully completed and staffed. With re-
gards to the fact that approximately one half of all Account
Managers af RBCs come from outside and even the existing sales
staff had been mostly focusing on postal services, significant
attention was paid o the professional development of individual
Account Managers in 2008.

2008 also brought significant changes for KAM Department, where
the Key Account Managers team was enlarged and their scope of
activities was extended as mentioned above. At the beginning of
2008, segmentation of TOP clients was carried out. Here, the major
goal was to provide specialisation for individual Key Account Mo-
nagers foward a particular group of clients - direct marketing and
mail-order companies, financial institutions, such as banks and in-
surers, stafe and pubic administrations, etc. When it comes to cus-
tomer care of the largest clients, besides carrying out standard
business activities, in 2008, we focused on improvements in con-
sultancy services and intensification of mutual communication.
More than1000 large and mediums-sized businesses from all over
Slovakia were taken care of by RBCs and their regional represen-
fations and this number was gradually increased. In the initial stage,
attention was mainly paid to the completion of all relevant cus-
tfomer information and on building relationships with clients’ repre-
sentatives, too. In the second half of the year, Account Managers
focused on acquisition activities.

The fransition fo the new currency significantly influenced all com-
munication activities of CSS fowards its clients. Besides personal ap-
pointments, customers were informed about activities and
changes carried out in Slovenskd posta, a.s., af specialised pre-
sentation events, focused specifically on the process of the euro
adoption in the context of the Slovak postal services as well as
changes in the product portfolio. The presentations took place in all
regional capitals and the city of Poprad in two stages - in June
and October 2008. In fotal, up to 1200 representatives from almost
900 businesses participated.

A novelty infroduced by CSS in 2008 was the publishing of the cor-
porate newsletter Postal News for Companies (“Postové zvesti pre
firmy”). The magazine is mainly desighed to serve corporate clients,
for whom communication or perhaps logistics solutions are part of
the core business. Issued quarterly, the magazine brings useful
information predominantly related to postal services, about the
prepared changes, FAQs, news from the world, inferviews with
interesting people as well as useful contacts.
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PREDAJ NA UROVNI RPC

Zmenou organizdcie obchodu na drovni Slovenskej posty, a. s.,
bola v priebehu roka realizovand postupnd zmena zamero-
nia obchodu na Urovni RPC. V regiénoch ¢innost v oblasti
predaja metodicky koordinoval odbor predaja cez posty a
odbor POSTshop.

V roku 2008 sa aktivity v rdmci regidnov sustredili na rozvoj ob-
chodu v oblasti refailového portfdlia sluzieb Slovenskej posty, a.s.,
predaja tovaru a jej zmluvnych partnerov. V tejto oblasti sa
dalej rozsirovala spoluprdca v rédmcei ponuky bankovych
sluZieb prostrednictvom Postovej banky. TaktieZ sa rozsirila spo-
luprdca so spolo¢nostami TIPOS a Western Union. V rdmci
strategickej spoluprdce s Postovou bankou zaznamenali
vyznamny rozvoj Uverové produkty s novymi typmi Gverov —
P&Zicka na byvanie a predaj osobnych Uctov pre seniorov
prostrednictvom kampane Dorucovanie déchodku+. Na konci
roka sa vo vybranych pobockdéch zacal predaj poistenia.

V regiénoch sa déraz kliddol na rozsirenie starostlivosti o posty
s cielom vyuzif ich predajny potencidl. V rdmci existujucej
siete obchodnikov bolo realizovanych takmer 6 000 pro-
covnych stretnuti na postéch, ¢o predstavuje takmer 3-né-
sobny ndrast oproti minulému roku. Tieto aktivity znamenali
zvySenie aktivneho predaja vybranych sluzieb, produktov a
tovaru v r&émci maloobchodu.

Predaj tovaru bol rozsireny o nové komodity - rozsirenie po-
nuky domovych listovych schrdnok, telefénne karty, kance-
I&rske potreby, knihy, CD a DVD a iné z&kaznicky zaujimavé
komodity. Zvysil sa pocet predajnych miest s kompletnou po-
nukou tovarov.

V z&ujme komplexného oslovenia zdkaznikov sa postupne
rozsirovala aj ponuka zdsielkového obchodu, a to pre-
dovsetkym prostrednictvom elekironickej ponuky cez viastny
intfernetovy obchod Slovenskej posty, a. s, www.postshop.sk.
Internetovy obchod ponukol svojim klientom takmer 5 000
druhov tovaru spolu s doplnkovymi sluzbami na bdze infor-
macnych technoldgii a prepojil sa so sluzbou doruc¢ovania.
Okrem iného ponukol aj moznost Uhrady platieb prostred-
nictvom e-bankingu ako prvej sluzby v rdmci Slovenskej posty, a. s.
Ponuka infernetového obchodu v rédmci zdsielkového ob-
chodu bola doplnend o tla¢enu formu ponuky tovarov v ka-
taldégoch a letdkoch.

V roku 2008 sa modernizoval dizajn pobociek. SU¢astou mo-
demnizdcie bolo otvorenie priehradiek v interiéroch a zmena ex-
teriérov. Prvd komplexne zredizajnovand posta bola otvorend
v Bratislave Dubravke v OD Saratov. V dalSich pobockdch sa
doplnili predajné vitriny a priestory na umiesthiovanie reklamy.
Tieto zmeny mali pozitivny ohlas u zékaznikov a boli realizované
s cielom sprijemnit a zlepsit formu predaja na postach.

Pocas celého roka 2008 sa realizovali aktivity na podporu pre-
daja, cielené direct maily, inzercia a reklamné kampane zo-
merané na predaj expresnych sluzieb a sluzieb zvysujucich
komfort pre z&kaznikov.

Vyznamnou aktivitou bola organizdcia vzdeldvacich ve&erov
s prvkami zdbavy, ktorych cielom bolo vyskolif zamestnancov
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RPC SALES

A change in the organisation of sales in Slovenskd posta, a. s.,
throughout the year led to a gradual modifications in the oriento-
fion of sales at the level of RPC. Direct Sales Department, through
POSTshop Department and post offices, was responsible for
the methodological coordination of sales in the regions. In 2008,
regional activities were focused on growth of business in the sphere
of the refail services portfolio, sales of goods and business with
contract partners. Here, cooperation was further extended in the
context of banking services provided via Postovd banka. Coope-
ration with TIPOS and Western Union was infensified as well. Within
the framework of strafegic cooperation with Postovd banka, loan
products with new types of loans have shown a significant deve-
lopment - Home Loan, ("P&Zicka na byvanie”) as well as sales of
current accounts for the elderly supported through the Pensions
Delivery+ (“Dorucovanie déchodku+) campaign. At the end of the
year, some branches started to sell insurance products.

In the regions, a major emphasis was put on increased care of post
offices which would enable them fo take advantage of their sales
potential. Within the existing network of marketers, more than 6000
appointments ook place at post offices, representing an almost
threefold growth against the previous year. This resulted in
increased active sales of selected services, products, and goods
within the retfail segment.

Sales of goods were expanded with new commodities - a greater
offer of domestic letter boxes, phone cards, office supplies, books,
CDs, DVDs, and other goods attractive to customers. The number
of sales points with the complete product offer increased.

In order to provide a comprehensive approach to customers,
the offer of a mail-order shop was gradually extended as well,
predominantly through electronic offer provided by the web store
of Slovenskd posta, a. s., - www.postshop.sk.

The online shop offered customers over 5000 articles together with
additional services based on information tfechnology and was
linked to delivery services. Besides other options, it offered payment
through e-banking as the first service within the portfolio of Sloven-
skd posta, a. s. The offer of the online mail-order store was further
improved by the printing of leaflets and catalogues.

In 2008, the design of branches was modernised. This modernisa-
fion comprised an opening of new counters in office interiors and
changes made to branch exteriors. The first fully redesigned post of-
fice was opened in Bratislava, in the shopping centre Saratov.
Other branches were equipped with new product displays and
spaces for placing advertisements. These changes led to positive
feedback among customers and were carried out with the ob-
jective of improving sales at branches and making it a more pleas-
ant experience.

During the whole of 2008, a number of sales support activities were
carried out, fogether with addressed direct mail, classified adver-
fising and standard advertising campaigns aiming at sales of ex-
press services and services which increase comfort for customers.

The organising of educational events with elements of entertain-

ment was another significant activity. The goal of these events was
to provide first-contact employees with some training in active sales
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prvého kontaktu v oblasti aktivneho predaja retailovych
produktov. Uskutocnilo sa 6 vzdeldvacich vecerov, na ktorych
sa zU¢astnilo viac ako 7 000 zamestnancov pdst, ktori pri-
chddzaju do prvého kontaktu so zdkaznikom.

Zdkaznicky servis

Zdkaznicky servis sa dnes stal vyuzZzivanym portdlom komuni-
kdcie so zakaznikmi. Servis pomdha optimalizovat pristup z&-
kaznikov k mnoZstvu réznorodych informdcii a zdkaznici sa
vdaka nemu mozu g lepsie orientovaf v Sirokej ponuke pro-
duktov a sluzieb Slovenskej posty, a. s.

V roku 2008 nastali vo fungovani zdkaznickeho servisu z&-
sadné zmeny, ktoré rozsirili pole pdsobnosti v prospech zd-
kaznikov. NajddlezZitej§ou zmenou bolo spustenie bezplatnej
linky 0800 122 413 pre vietky volania. Rozvijali sa aj aktivity
v rdmci pasivneho telemarketingu pre sekciu predaja fi-
remnym zdkaznikom a intferného helpdesku. Na konci roka
2008 sa zmenila lokaliz&cia a softvérové vybavenie tohto stre-
diska. Uvedend zmena by mala prispiet k rychlemu rozvoju
sluzieb, ktoré bude poskytovat z&kaznicky servis.

V roku 2008 sme v porovnani s predchddzajdcim rokom
zaznamenali medziro¢ny ndrast poctu dopytov az o 42 %, t. .
70 63-is. na 90-is. dopytov. Zakaznicky servis ponUkal zdkaz-
nikom rieSenia problémov vzniknutych pri pouZivani
postovych sluzieb, informdcie o obchodnych miestach a
PSC. Délezitou Glohou vo 4. §trvfroku 2008 bolo poskytovanie
informdcii o eure z&kaznikom. Ziskané informdcie ndsledne
spracuval ako podklad spdtnej vézby od zdkaznikov. Zakaz-
nicky servis je pre Slovenskd postu, a. s., cennym zdrojom in-
formdcii o poziadavkd&ch a pripomienkach zdkaznikov, ktoré
ddvaju priestor na zlepienie kvality poskytovanych sluzieb
a ukazuju moznosti inovdcie produktov z pohladu zdkaznika.

Vyvoj dopytov od zacdiatku pbésobnosti ZS do roku 2008
modzZeme vyjadrif nasledovnym grafom:
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of retail products. More than 6 educational evenings were organi-
sed, with participation of over 7,000 post office employees, who
typically have first contact with customers.

Customer Service

Customer service has become a frequently used portal of com-
munication with customers. It helps to optimise customer access to
diverse information and it simultaneously improves the customer
orientation in a wide portfolio of products and services provided by
Slovenska posta, a. s.

In 2008, essential changes were carried out in the functioning of
customer service, which led to an increased scope of its activity
forthe benefit of all customers. The most important one was launch-
ing a free hotline, 0800 122 413 for all types of calls. Other activities
within the sphere of passive telemarketing were being developed,
targeting the segment of sales to corporate customers and the in-
tfernal helpdesk. At the end of 2008, localisation and software
equipment of this centre was modified. The above-mentioned
change should contribute to the quick development of solutions
provided by customer service.

In 2008, we registered a 42 % year-on-year increase in a number
of inquiries, which rose from 63,000 to 90,000. Customer service pro-
vided the customers with solutions in relation fo postal services, in-
formation on points of sales and postal codes. An important task
arising particularly in Q4 2008 was providing customers with diverse
information related to the process of the euro adoption. The informa-
fion acquired was subsequently processed as a basis for customer
feedback measurement. Customer service is a source of valuable
information and insights for Slovenska posta, a. s., regarding
customer requirements and suggestions, which provide space for
the improvement of the quality of services and show possibilities
for product innovation from the customer viewpoint.

Development in the number of inquiries from the start of Customer
Service operation until 2008 is shown in the following graph:

Oktober

Il rok 2001 I rok 2005
rok 2002 Il rok 2006
rok 2003 Il rok 2007
[ rok 2004 Il rok 2008

August  September November  December
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MERANIE SPOKOJNOSTI ZAKAZNIKOV
SO SLUZBAMI SP, A. S.

Rovnako ako v predchddzajlcich rokoch aj v roku 2008 sa
uskutocnilo nezdvislé meranie spokojnosti z&kaznikov SP, a. s.
Vyhodnotenim celkového poctu 1 024 verifikovanych dotaz-
nikov bola splnend podmienka Postového regula&ného
Uradu, ktory SP, a. s., ukladd zo zdkona povinnost ,..zabez-
pecif meranie spokojnosti z&kaznikov s kvalitou univerzdinej
sluzby na reprezentativnej vzorke minimdine 1 000 z&kazni-
kov, a to najmenej jedenkrdt za rok”. Reprezentativna vzorka
respondentov bola vybrand ndhodne tak, aby stratifikdcia
¢o najlepsie pokryla demografické rozloZzenie obyvatelstva
Slovenska (pldn dopytovania sa uskutocnil v rovnomernom
rozdeleni v jednotlivych dhioch tyzdna a pokryl vietky okresné
mestd v Slovenskej republike).

V roku 2008 dosiahla SP, a. s., velmi pozitivny vysledok, ked' sa

Uroven celkovej spokojnosti z&kaznikov oproti roku 2007
vyrazne zvysila, ato 0 4,9 % zo 65,2 na 70,1 %.

Graf &. 1: Urovei celkovej spokojnosti zdkaznikov SP, a. s.,
2003 - 2008 (v %)

74 %
72 %
70 %

68 %
66,5 %

- l

2004 2005

66 %
64 %

62 % 61,2 %

2003

60 %

Po 2 rokoch poklesu (2006 a 2007) bolo zaznamenané
zvy$enie spokojnosti z&kaznikov SP, a. s., a to na doposial naj-
vys$$ej dosiahnutej Urovni (po prvykrdt bola prekrocend hro-
nica 70 %). Dosiahnuty Uspech podciarkuje tiez fakt, ze
spokojnost zdkaznikov rastie aj napriek pokracujicemu
tfrendu ndrastu ndro¢nosti z&kaznikov na kvalitu postovych
sluzieb (kym v roku 2007 bol priemerny ndrast dolezitosti prv-
kov kvality postovych sluzieb u zé&kaznikov 6 %, v roku 2008
doélezitost opdf rdstla, a to priemerne o 3,5 %).

Pravdepodobne najvacsiu Ulohu pri ndraste spokojnosti zo-
hrali efektivne opatrenia tykajlce sa zmien otvdracich hodin
pre verejnost, zlepsenie informovanosti o spdsobe vyuzivania
sluzieb a v neposlednom rade gj zlepsenie sprévania kon-
taktného persondlu SP, a. s., k z&kaznikom.
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MEASURING CUSTOMER SATISFACTION WITH
SERVICES PROVIDED BY SLOVENSKA POSTA, A S,

In 2008, just like in the previous years, an independent measure-
ment of SP, a.s., customer satisfaction was conducted. By evalu-
ating a total number of 1 024 verified questionnaires, Slovenskd
posta, a.s., fulfilled the condition imposed by the Postal Regulatory
Office which says that Slovenskd posta, a.s. is required by law to
“..provide a measurement of customer satisfaction with the quali-
ty of universal service on a representative sample comprising
a minimum of 1 000 customers at least once a year. “ The repre-
sentfative sample of respondents was selected by random sam-
pling so that the stratification provided for the best possible
demographic segmentation of the Slovak population (the inquiry
plan took place in equal distribution throughout the week and
covered all district capitals in the Slovak Repubilic).

In 2008, SP, a. s. achieved very positive results, as the level of
overall satisfaction increased substantially by 4.9 % against 2007,
from 65.2 % to 70.1 %.

Graph no. 1: Level of overall customer satisfaction with
Slovenskd posta, a. s., 2003 - 2008 (in %)

70,1 %
i 65.2%
2006 2007 2008

Following a 2-year decline (2006 - 2007), an increase in customer
satisfaction was measured. The survey registered the highest level
of customer satisfaction so far, (the threshold of 70 % was ex-
ceeded for the fist fime). This significant achievement is under-
lined by the fact that customer satisfaction was growing despite
the continued trend of rising customer demands in terms of postal
services quality (while in 2007, the average growth of importance
aftached to elements of postal services quality among customers
reached 6 %, in 2008, this importance grew by 3.5 % on average).

Probably the most significant role within the growth of satisfaction
has been played by efficient measures related to extended
opening hours for the public, improved information about how
to use postal services, and last but not least, better and more po-
lite behaviour of the first-contact staff towards customers.
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Prioritnou oblasfou zlep$ovania kvality sluZzieb nadalej ostva  The priority, when it comes to the improvement of quality of servi-

kritérium skracovania ¢asov Eakania na postéch, s ktorym vy-  ce, remains the criterion of cutting down the queuing fime at post

jadrili z&kaznici svoju najnizsiu spokojnost (50,4 %). offices, which is a factor receiving the lowest rating in tferms of
customer satisfaction (60.4 %).

Taburka ¢. 1: Najvyssiu spokojnost dosiahli nasledovné prvky kvality

1. Jednoduchost pouzivania produktov SP, a. s, - LIST Simple use of products — LETTER 84,5 %
2. Spravanie zamestnancov SP, a. s., - DORUCOVATELIA Behaviour of staff - POSTMEN AND POSTWOMEN 81.5 %
3. Jednoduchost pouzivania produktov SP, a. s., - PPP Simple use of products, - POSTAL MONEY ORDERS 79.4 %

o

Najvyssi medziroény ndrast spokojnosti oproti roku 2007 (v %):  The highest year-on-year increase in customer satisfaction (in %):
Jednoduchost pouzivania produktov - LIST 15,9 %. Simple use of products - LETTER 15.9 %.

Tabulka €. 2: Najnizsiu spokojnost dosiahli nasledovné kritérid

1. Cas Eakania pri podani a vyzdvihnuti zdsielky Queuing time on posting and taking of postal items 50,4 %

2. Primeranost poplatkov za postové sluzby Appropriate charges for postal services 65,5 %

3. Zabezpecenie vyzdvihnutia ozndmenych zdsielok Provisioning for taking of items based on advice on arrival 69,7 %
Medziroény pokles zaznamenalo len 1. kritérium: Year-on-year decrease was registered for only one criterion:
Cas ¢akania pri podani a vyzdvihnuti z&sielky - 1,8 %. Queuing fime on posting and faking of postal items - 1.8 %

Graf &. 2: Uroveh spokojnosti podla jednotlivych kritérii  Graph no. 2: Level of satisfaction by individual criteria of
kvality v roku 2008 quality in 2008
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Taburka €. 3: Rozdiely v spokojnosti zdkaznikov
v rokoch 2004 - 2008

Jednotlivé kritérid kvality 2004 (%)
Individual criteria of quality

Primeranost poplatkov za postové sluzby 47,0 %
Appropriafe charges for postal services

Zaistenie bezpecnosti postovych zdsielok 65,8 %
Provision of postal items security

Rychlost doddvania postovych zdsielok 66,8 %
Quickness of postal items delivery

Jednoduchost pouzivania produkfov SP, a. s. - LIST 67,0%
Simple use of products. - LETTER

Jednoduchost pouzivania produkfov SP, a. s. - BALIK 67,0%
Simple use of products. - PARCEL

Jednoduchosf pouzivania produktov SP, a. s. - PPP 67,0%
Simple use of products- POSTAL MONEY ORDERS

Rozmiestnenie a dostupnost pdst 68,5 %
Location and availability of post offices

Sprdvanie zamestnancov SP, a. s. - za priehradkou 65,1 %
Behaviour of staff — behind a counter

Sprdvanie zamestnancov SP, a. s. - dorucovatelia 65,1 %
Behaviour of staff - postmen and postwomen

Poskytovanie informdcii o produkfoch SP, a. s. 62,5 %
Providing information on products of SP, a. s.

Rozsah hodin pre verejnost - DOPOLUDNIA 64,7 %
Opening hours for public - MORNING

Rozsah hodin pre verejnost - POPOLUDNI 64,7 %
Opening hours for public - AFTERNOON

Cas a frekvencia vyberania postovych schrdnok 67,5%
Time and frequency of mailbox collection

Vlybavovanie reklamdcii 56,3%
Handling claims and complaints

Rozmiestnenie a dostupnost posfovych schrdnok 63,0 %
Location and availability of mailboxes

Zabezpecenie vyzdvihnutia ozndmenych zdsielok 59,3 %
Taking of postal items based on advice of arrival

Cas Sakania pri vyzdvihnuti zésielky 46,3 %
Queuing time fo take a postal item

Cas Gakania pri podani zdsielky 46,3 %

Queuing time fo post an item

Aj v roku 2008 bola zostavend osobitnd analyza vzhladom
na frekvenciu vyuzivania postovych sluZieb, reprezentovanych
poctom ndvitev posty v priebehu uréitého casového obdo-
bia. Z grafu &. 3 je zrejmé, Ze ndrast Urovne spokojnosti bol zo-
znamenany prakticky u vietkych zdkaznikov okrem skupiny,
ktord vyuziva postové sluzby viac nez 5-krdt mesacne, kde
celkovd spokojnost poklesla o 4,1 %.
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Table no. 3: Differences in customer satisfaction;
2004 - 2008

Ndrast / pokles oproti roku

Growth /decrease against

2005 (%) 2006(%) 2007(%) 2008 (%) 2007 (%)
61,9% - - 65,6 % -
68,3 % 68,4 % 67,9 % 74,8 % 6,9 %
70,7 % 67,7 % 69,2 % 75,5 % 6,3 %
69,8 % 67,6 % 68,6 % 84,5 % 15,9 %
69,8 % 67,6 % 68,6 % 76,3% 7,7%
69,8 % 67,6 % 68,6 % 794 % 10,8 %
70,3 % 67,4 % 71,1 % 74,3 % 32%
65,3 % 67,3 % 68,3 % 76,1 % 78 %
65,3 % 67,3% 683 % 815% 13.2%
66,4 % 67,2% 66,6 % 732% 6,6 %
66,8 % 63,6 % 67,2 % 783 % 1,1%
66,8 % 63,6 % 67,2% 71,2% 4,0%
69,0 % 63,2 % 64,2 % 745 % 10,3 %
533% 622% 55,2 % 704 % 15,2 %
66,4 % 59,8 % 60,8 % 74,8 % 14,0 %
64,2 % 59,6 % 61,4 % 69,7 % 83 %
46,3 % 53,4 % 53,4 % 50,4 % -30%
46,3 % 50,3 % 51,0 % 50,4 % 0,6 %

Also in 2008, a specific analaysis was carried out with respect to
usage frequency of postal services, represented by the number of
visits fo the respective post office within a certain period of time.
It is evident from graph no. 3 that the growth in satisfaction was
measured among all customers with an exception of the customer
group using postal services more than 5 times a month, where
overall satisfaction fell by 4.1 %
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Graf &. 3: Uroven spokojnosti podra frekvencie vyuzivania
sluzieb SP, a. s.
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1-2times a month

v@zeny priemer
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Z dévodu rastlcej hrozby substitcie klasickych postovych z&-
sielok menej ndkladnymi a rychlymi formami komunikd&cie
(e-mail, sms a pod.) sme sa v roku 2008 po prvykrét zdkazni-
kov pytali na ich vnimanie ddveryhodnosti klasickej posty a
elektronickej komunikdcie. Z prieskumu vyplynulo, Ze oz 81,1 %
zdkaznikov SP, a. s., déveruje viac klasickej poste nez elek-
tronickej, a to o 14,7 % (klasickej poste viac déverujd i fudia,
ktori maju pravidelny pristup k internetu).

Zd&kaznici ocenuju klasickl postu najmd v pripade zasielania
finanénych dokumentov (faktdr, vypisov z Uctov a pod.), ¢o
s najvacsou pravdepodobnostou stvisi s kritériom bezpe&nosti.

Naopak, elektronickl postu zakaznici preferuju v pripade zis-
kavania informdcii o sluzbdch od doddvatelov.

Graf &. 4: Vnimand ddveryhodnosf - klasickd posta verzus
elekironické formy komunikdcie:

elektronickd komunikdcia
Electronic communication

klasickd posta
Standard mail

0% 20 %
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Graph no. 3: Level of satisfaction in relation to frequency of
using services provided by SP, a.s.

Il rok 2008

Il rok 2006
Il rok 2005

Due to a growing threat of the substitution of sfandard postal items
by less costly and quick forms of communication (e-mail, text mes-
sages, efc.), in 2008, for the first time we inquired about a per-
ception of the trustworthiness of standard mail in comparison to
electronic communication. The survey findings imply that as
many as 81.1 % customers of Slovenskd posta, a. s., tend to trust
standard mail more than electronic mail by 14.7 % (even people
with regular access to the Internet frust more to standard mail).

Customers appreciate standard mail particularly when it comes
o the sending of financial documents (invoices, account state-
ments, efc.), which is most probably linked to security issues.

On the other hand, electronic mail is a preferred way of com-
municatfion when customers need to obtain information about

services from suppliers.

Graph no. 4: Perceived trustworthiness - standard mail
vs. electronic forms of communication:

66,4 %
81,1 %
40 % 60 %

80 % 100 %
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Z&kaznici Slovenskej posty, a. s., mali op&t moznost vyjadrit g
svoje ndvrhy a ndmety na skvalitnenie sluzieb SP, a. s. Z cel-
kového poctu 328 ndmetov sU jednotlivé ndvrhy zachytené
v tabulke ¢. 4: N&dmety na zlepsenie kvality SP, a. s.

Z tabulky ¢. 4 je tiez zrejmé, Ze rozhodujlcu pric¢inu ndrastu
spokojnosti nepredstavovali investicie do interiéru/exteriéru
post, pretoze aj v roku 2008 zdkaznici poddvali ndmety
na tdto tému (ndkladné investicie do zmeny vzhladu post
si viimlo len 42 % zdkaznikov, t. j. velkd East verejnosti sa s nimi
nestretla, pripadne si ich vobec nevsimia).

Tabulka €. 4: Ndmety na zleps$enie kvality SP, a. s.:

v
v
v
v
v
v
v
v
v
v
v
v
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Customers of Slovenskd posta, a. s. were again given the op-
portunity to express their suggestions and ideas for an improve-
ment of services provided by Slovenskd posta, a. s.

From the total of 328 suggestions, the most frequent are listed in Table
no. 4: Suggestions for quality improvement in Slovenskd posta, a. s.

It is quite evident from Table no. 4. that the decisive cause of
the increased customer satisfaction are not the investments
made info the interior and exterior of the post offices, since cus-
tfomers were suggesting improvements and changes in this field
also in 2008. (Only 42 % of all customers actually took notice of
the costly investments in the changes of post offices’ look and
image, i.e. a large portion of the population did not encounter
the improvements or perhaps failed to notice them)

Table no. 4: Suggestions for quality improvement in Slovenskd
posta, a. s.:
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PREVADZKA
OPERATIONS

POSTOVA SIET

Slovenskd posta, a. s., poskytuje svoje sluzby prostrednictvom
siete pristupovych a kontaktnych miest. K 31. decemlru 2008
bolo na Uzemi SR celkovo 1 543 pdst, z foho 154 poddvacich
a 1384 doddvacich pdst, 2 posty s vyclievacou funkciou (Bra-
fislava, Kosice) a 3 posty ur¢ené na hromadné poddvanie
zésielok v Bratislave, Kosiciach a v Ziline.

Svoje sluzby v roku 2008 Slovenskd posta, a. s., poskytovala aj
prostrednictvom 46 pdst Partner, 86 postovych stredisk a 5 po-
jazdnych pdst, V porovnani s rokom 2007 doslo k poklesu
poctu pdst o 22 a k ndrastu poctu pdst Partner o 22. Pocet
postovych stredisk a pojazdnych pdst sa oproti roku 2007 ne-
zmenil. Celkovo bolo prostrednictvom pojazdnych post ob-
sluhovanych 23 obci na 26 stanovistiach.

Na vyberanie zdsielok slUZilo podla stavu k 31. decembru
2008 celkovo 6 797 postovych schrénok a na zlepsenie do-
stupnosti k doddvanym zdsielkam 2 681 kusov listovych do-
ru¢ovacich schrdnok. Na postdch bolo v prevddzke 3 375
postovych priehradiek (o 44 viac ako v roku 2007), z kforych
1 856 bolo vybavenych PC termindimi (o 271 viac ako v roku
2007). Zdkaznici Slovenskej posty, a. s., vyuZivali 20 678
postovych priecinkov (o 1 378 viac ako v roku 2007) a jedno
samoobsluzné zariadenie na predaj cenin.

Vyvoj postovej siete od vzniku samostatnej SR v roku 1993 az
do roku 2008 charakterizuji nasledujiice grafické prehlady:

Graf &. 5: Vyvoj poétu pdst od roku 1993 do roku 2008
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POSTAL NETWORK

Slovenskd posta, a. s., offers services throughout a network of ac-
cess and contact points. As of 31st December 2008, there were
1,543 post offices in Slovakia, of which 154 were posting post offices
and 1,384 delivery post offices and 2 post offices provided customs
clearance (Bratislava, Kosice) while 3 post offices in Bratislava,
Kosice, and Zilina were designed for bulk mailing.

In 2008, Slovenskd posta, a. s., also provided ifs services through 46
Partner post offices, 86 sub offices and 5 mobile post offices. In
comparison with 2007, the number of post offices fell by 22, while
the number of Partner post offices increased by 22. On the ofher
hand, the number of sub offices and mobile post offices remained
unchanged against 2007. In tofal, 23 municipalities at 26 stands
were serviced by mobile post offices.

As of 31 December 2008, a total of 6,797 mail boxes served for
the collection of mail and for the sake of the improvement of
accessibility of delivered mail 2,681 delivery lefter boxes. At post
offices, 3,375 postal counters were in operation (an increase by 44
in comparison fo 2007), from which 1,856 were equipped with PC
ferminals (an increase by 271 in comparison with 2007). Customers
of Slovenskd posta, a. s, were using 20,678 P. O. Boxes (an increase
by 1,378 in comparison with 2007) and one vendor for selling of
stamps.

The development of the postal network from the establishment of
the independent Slovak Republic in 1993 until 2008 is depicted in
the following graphs:

Graph no. 5: Change in the number of post offices between
1993 and 2008
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Graf &. 6: Vyvoj poétu postovych stredisk od roku 1993
do roku 2008
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Graf &. 7: Vyvoj poétu pojazdnych pdst od roku 1993
do roku 2008

Graf &. 8: Vyvoj poétu p6st Partner za obdobie 1993 - 2008
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Graph no. 6: Change in the number of sub offices between
1993 and 2008

Graph no. 7: Change in the number of mobile post offices
between 1993 and 2008

Graph no. 8: Change in the number of Partner post offices
between 1993 and 2008
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Graf &. 9: Prehlad o vyvoji poétu pristupovych a kontaktnych
miest (posty, pojazdné posty, postové strediskd, posty
Partner) za obdobie 1993 - 2008
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SEKCIA POSTOVYCH TECHNOLOGII A RPC

ODBOR TECHNOLOGIE PRODUKTOV

V oblasti fechnologického zabezpecenia sluzieb bola v roku
2008 prioritnou Ulohou priprava a realizécia prechodu
na euro v zmysle Zdkona o zavedeni meny euro Vv Slovenskej
republike. V rdmci tejto Ulohy boli riesené jednaotlivé sluzby
z pohladu ich zabezpecenia, potrebnych zmien, spracovo-
nia samostatnych technologickych postupov a zadani
na Upravy informadénych systémov. Uloha zahffiala aj pripravu
vSetkych zamestnancov pdst - predovietkym iSlo o $kolenia
sUvisiace s novou menou a technologickymi postupmi. V roku
2008 zacala aj samotnd realizécia Ukonov spojenych s pre-
chodom na euro - zabezpecenie dudineho zobrazovania
od polovice roka 2008, rokovania so zmluvnymi partnermi, pri-
prava a uzatvorenie zmllyv, resp. dohdd v potrebnom roz-
sahu. Sucasfou realizécie bolo aj zabezpecenie predzd-
sobenia eurohotovosfou a tieZ potrebného technického
vybavenia pdst a zamestnancov.

V sQvislosti s prechodom na euro sa vykonala aj aktualizdcia
existujlcich prevadzkovych predpisov.

Cinnosti v oblasti premiestiiovacich sluzieb sa okrem vysie
uvedeného sustredovali aj na realizéciu podrobnych analyz
dopadu prechodu na novd menu, identifikdciu dotknutych
oblasti, technologické zastresenie, koordindciu a spoluprdcu
v r&dmci komplexného rie$enia predmetnej problematiky v in-
ternom qj externom prostredi spolo¢nosti, si¢innost a riese-
nie rozvojovych aktivit zastre§enych projektovym riadenim,
zabezpecovanie prevddzky poskytovanych sluzieb a ich
zmeny v rdmci aktudineho legislativneho rdmca a rozvojo-
vych aktivit.

Z uvedeného vyplyva, Ze celd oblast riedeni a zabezpe&o-
vania redinej prevadzky pri poskytovani sluzieb kiddla velké
ndroky na zviddnutie vietkych stanovenych cielov. Posty mu-
seli zviddnut vyssie mnozstvo aktivit uskuto&riovanych predo-
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Graph no. 9: Overview of change in the number of access
and contact points (post offices, mobile post offices, sub
offices, Partner post offices); 1993 - 2008
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POSTAL TECHNOLOGY AND RPC SECTION

PRODUCT TECHNOLOGY DEPARTMENT

Inthe sphere of the technological provision of services, a priority in
2008 was to prepare and carry out the euro adoption in comp-
liance with the Act on Introducing the Euro Currency in the Slovak
Republic. Within this task, individual services were taken care of
from the viewpoint of their provision, necessary changes, process-
ing of individual technical procedures and assignments for modi-
fications of information systems. The task included also education
of all postal employees - this predominantly concerned trainings
related to the new currency and technological procedures. In 2008,
readlisation of the respective tasks linked to the euro adoption
began - provision of dual price displays starfing from mid 2008, ne-
gofiations with confractual partners, preparation and closing of
contracts, or agreements in the necessary scope of action. The re-
alisation included advanced provisioning with the euro cash as
well as necessary technical equipment of post offices and provi-
ding a sufficient number of staff.

In relation to the euro adoption, an update of existing operational
regulations was carried out, too.

In the sphere of postal services, besides the above-mentioned,
the company focused on carrying out in-depth impact analyses
in relation to the adoption of a new currency, identification of
affected areas, technological coverage, coordination and coope-
ration within comprehensive solutions of the given issue both infer-
nally and externally, interoperability and resolving of development
activities covered by project management, provision of operations
for the services provided and their changes within the existing
legislation framework and development activities.

The above-mentioned implies that the whole field of preparing so-
lutions and providing actual operations in order to provide all these
services imposed enormous demands on meeting all of the set far-
gets. Post offices had to manage a greater volume of activities car-
ried out predominantly in relation to the euro-campaign, which

2NN 2N AN 2 2 2 O



vSetkym v sUvislosti s realizovanim eurokampane, v rdmci kto-
rej zabezpecovali napriklad celoplo$né doruc¢ovanie euro-
kalkulaciek a konverznych karticiek do vietkych domdcnosti.

V r&mci rozvojovych aktivit sa vykonalo pilotné testovanie
vplyvu zavedenia uvddzania identifikécie odosielatela na oz-
ndmeni o uloZeni z&sielky a z&rovert nového systému doru-
¢ovania neadresnych zdsielok s osobitne nastavenym
systémom odmenovania dorucovatelov s cielom zabezpe-
¢it motivdciu zamestnancov, ako aj vplyv na kvalitu, resp. spo-
kojnost zdkaznikov. Zavedenie tychto pripravovanych aktivit
bude realizované v priebehu roka 2009.

V internom prostredi SP, a. s., boli centralizované &innosti su-
visiace s evidenciou a vyddvanim povoleni na pouzivanie vy-
platnych strojov ako jedného z ndstrojov na Uhradu pos-
tovych sadzieb. Uvedenou zmenou bol dosiahnuty vyssi stan-
dard pri poskytovani predmetného servisu zakaznikovi, ktory
komunikuje s jednym pracoviskom a pouziva §tandardizo-
vané Ziadosti, ktoré md k dispozicii na infernetovej stranke.
Za U¢elom dosiahnutia tohto ciela bol vytvoreny centralizo-
vany systém, ktory vytvoril z&kladny predpoklad pre sprevd-
dzkovanie novych technoldgii pri pouzivani vyplatnych
strojov vo forme dialkovej kreditéicie. Z uvedeného vyplyva, Ze
nasledovala dalia fédza v oblasti pripravy a spristupnenia po-
uzivania novych technolégii v oblasti vyplatnych strojov, ktoré
prinesu benefity vo forme vyuzivania 2D zndmky a rdznych
vystupov v oblasti §tatistik o poddvanych zdsielkach. Z&roven
sa zoptimalizujd ¢innosti posty, ako aj zdkaznika pri &innos-
tiach suvisiacich s kreditdciou vyplatného stroja, ktord bude
prebiehaf elekfronicky prostrednictvom kreditacného centra.

Za U¢elom zvy$enia komfortu z&kaznika boli na internetovej
strdinke SP, a. s., spristupnené nové verzie tlaciv, ktoré potre-
buje zdkaznik na vyuzZivanie sluZieb, pricom ich rieenie je
komfortnejsie z hladiska vypifiania a dalsej prdce s nimi.

Realiz&cia viacerych produktovych zmien, medzi ktoré patrili
napr. zavedenie jednorazového doposielania zdsielky na z&-
klade telefonickej ziadosti, zavedenie odpovednej sluzby
k balikom vnutrostatneho styku, informovanie adresédta o do-
ruc¢ovani Uradnej zdsielky na pévodnej adrese v pripade jeho
prestahovania ¢&i realizécia sluzby Doposielania si vyziadali
aj zodpovedajuce technologické zabezpecenie.

V rémci finan&nych sluzieb sa v sekcii postovych technoldgii
a RPC zabezpecila potrebnd Ucast a spoluprdca na projek-
toch, ktoré SP, a. s., realizovala v tomto obdobi (APONet,
DONET, JSSA atd’). Z&roven sa v sulade s dlhodobou straté-
giou optimalizovali existujUce technologické postupy, resp.
bola vykonand ich aktualizécia v potrebnom rozsahu v su-
lade s legislativnymi zmenami alebo zmenami poskytova-
nych produktov.

V rémci postového platobného styku dosiahla SP, a. s., hra-
nicu 10 mil. operdcii mesacne. Tieto operdcie suvisia s prij-
mom, vyplatou a spracovanim postovych pefaznych pou-
kazov. SP, a. s., zabezpecuje prijem a vyplatu postovych pe-
naznych poukazov v hotovosti prostrednictvom svojich sta-
ciondrnych prevadzok a postovych dorucovatelov v kaZzdej
obci v SR.

SP, a. s., rozsirila poskytované sluzby o moznost odovzddvania
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included, e.g., nationwide delivery of so called ‘eurocalculators’
and euro-conversion cards to all households.

Within the framework of development activities, pilot festing was
carried out to determine an influence of introducing listing
a sender on an advice of delivery, as well as, at the same fime,
infroducing a new identification system of non-addressed items
with a specifically set compensation system for postmen/post-
women with the goal of securing proper employee motivation and
the impact of all these changes on quality, or perhaps employee
satisfaction. The actual implementation of these prepared activities
will be carried out throughout 2009.

Infernally, activities and processes relating to the registration and
issuing of permits for use of franking machines as one of the instru-
ments for setflement of postal tariffs, were centralised. The afore-
said changes led to a higher standard in providing the respective
services to the customer, who communicates with a single work-
place and uses standardised applications available online.
In order to achieve this target, a centralised system was set up,
which constituted a basic precondition to implement new tech-
nologies in the use of franking machines in long-distance accredi-
tation. The following stage focused on a preparation of new
franking machine tfechnologies and making them available, which
would lead to benefits in the shape of using 2D stamps and various
outputs in the field of statistics on mailed postal items. Simultane-
ously, the process results in the optimisation of post office activities
as well as customer’s activities linked fo franking machine accredi-
tation, which will fake place electronically through the accreditation
centre.

In order fo increase customer comfort, the web page of Slovenskd
posta, a. s, made new versions of forms accessible, which the cus-
fomer needs to be able to use postal services, which provide more
comfortable solutions from the viewpoint of filling-in as well as fur-
ther steps in their processing.

Realising a number of product changes, including the introduc-
fion of one-time redirection of postal item based on telephonic
requirement, introducing reply service with domestic parcels,
informing an addressee of delivery of an official item to the origi-
nal address, and in case the addressee moved away or providing
redirection service, all required corresponding technological
provision.

Within the scope of financial services, Postal Technology and RPC
Section took part and cooperated in projects carried out during
the given period (APONet, DONET, JSSA, etc.). Simultaneously, in
accordance with our long-term strategy, the existing technological
procedures were optimised or perhaps updated to a necessary
extent in compliance with legislative changes or modifications
made to our product offer.

Within the framework of the postal payment service, Slovenskd
posta, a. s, reached the threshold of 10 million operations a month.
These operations are linked to receipt, payment and processing of
postal money orders. Slovenskd posta, a. s., provides receipt and pay-
ment of postal money orders in cash through its permanent bran-
ches as well as postmen/women in every municipality in Slovakia.

Slovenskd posta, a. s., extended ifs services with a possibility fo sub-
mit dafa detailing sent payments electronically. Within this service,
the post office receives electronic data, and subsequently proce-
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Uddajov o poukdzanych sumdch elektronickou formou. V rémci
tejto sluzby posta prevezme elektronické ddaje a ndsledne ich
Vo svojom prostredi spracuje, zabezpedi vyplatu poukdzanych
sum a celkové vyUctovanie na bdze elektronickej komunikdcie
bez priamej pritomnosti odosielatela na poste.

Pre potreby z&kaznikov rozsirujeme ponuku poskytovanych slu-
Zieb o elektronické vystupy.

Zavedenie nového informacného systému postového platob-
ného styku vytvorilo predpoklady pre unifikdiciu procesu prijmu,
wyplaty a vyhotovenia spolo&nych platobnych dokladov.

ODBOR AUTOMATIZACIE POST - INFORMACNE SYSTEMY/ROZ-
VOJOVE PROJEKTY

V rdmci zvySovania efektivnosti a zlepsovania kvality sluzieb
zacala SP, a. s., intenzivne vyvijat informacny systém na cen-
tréinej bdze.

K 1. polroku 2008 bol systém APONet nasadeny do pilotnej
prevadzky na 6 postdch, v priebehu mesiacov september
az december bol systém nasadeny na dalsich 100 postéch.
SUbeZne s nasadenim verzie 1 bol zabezpecovany vyvoj
funk&ného prototypu APONet verzie 2, ktory bude v priebehu
roka 2009 nasadeny do produkénej prevddzky s cielom na-
hradit sicasny decentralizovany systém APOW.

SubezZne s vyvojom nového systému bola zabezpecend dal-
Sia automatizdcia pdst a rozvoj, pricom oproti roku 2007 no-
réstol pocet automatizovanych pdst z 387 na 549 (vratane
p&st Partner).

Stredisko spracovania SIPO

V rédmci Strediska spracovania SIPO bolo v roku 2008 vyko-
nanych niekolko zmien &i uz z technologickej, alebo ob-
chodnej strénky. Jednou z tychto zmien bola od 1. 4. 2008
zmena ¢innosti spracovania a vyberu poplatkov za rozhlas a
televiziu v sUvislosti s nadobudnutim d¢innosti nového z&kona
o Uhrade za sluzby verejnosti poskytované Slovenskou televi-
ziou a Slovenskym rozhlasom. Dalsia zmena pri realizacii
sluzby SIPO sa od 1. 6. 2008 tykala spoluprdce s externymi zé-
kaznikmi SP, a. s., a to vydanim Obchodnych podmienok
pre sluzbu SIPO. Obchodni partneri boli rozdeleni podia kri-
téria vynosov SIPO na partnerov, s ktorymi sa spolupracuje
na zdklade typovej zmluvy alelbo zmluvy, a na tych, s ktorymi
sa spolupracuje na zé&klade objedndvok SIPO. S prechodom
na obchodné podmienky bola partnerom zdroven ponudk-
nutd aj novd komunikécia pri zasielani Udajov do SIPO,
1. j. nové struktlry stiborov vymeny ddt do SIPO.

V mesiaci oktdber 2008 bolo vyhodnotené spracovanie
v novom cenfralizovanom systéme SIPO, ktory bol spusteny
do rutinnej prevédzky od mdja 2007. Zarover boli identifiko-
vané poziadavky na Upravu alebo doplnenie aplikdcii SIPO.
Poziadavky vznikli na zdklade skdsenosti s rutinnym spraco-
vanim SIPO, ale gj skUsenosti inych organiza&nych Utvarov SP
a obchodnych partnerov.

V priebehu celého roka 2008 sa Stredisko spracovania SIPO
pripravovalo na prechodné obdobie v sUvislosti s precho-
dom na euro. Pracovnd skupina analyzovala vietky situdcie
a aplikécia SIPO bola upravend podia névrhu riesenia pre-
chodu na menu euro. V sUvislosti s moznymi spdsobmi spro-
covania v prechodnom obdobi boli osloveni vietci obchodni
partneri v SIPO a ndsledne boli s nimi uzatvorené dohody
spracovania sluzby SIPO.
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sses it in its own environment, provides for payment and overall
seftlement based on electronic communication without a need for
a sender to be physically present at a post office.

In order to meet the needs of our customers, we have expanded
the offer of services provided with electronic outputs.

The introduction of a new information system of the postal payment
service created preconditions for a unification of receipt and
payment processes as well as preparing of joint payment docu-
mentation.

POST OFFICE AUTOMATION DEPARTMENT - INFORMATION SYS-
TEMS/DEVELOPMENT PROJECTS

In order fo increase efficiency and improve the quality of services,
Slovenskd posta, a. s., started with an infensive development of in-
formation systems on a centralised basis.

As of mid 2008, the APONet system was launched for pilot opera-
fion at 6 post offices, and from September to December, the system
was implemented af another 100 branches.

Simultaneously with the launch of version 1, the development of a
functional prototype APONet version 2 was initiated; this updated
version will be implemented in operation during 2009 with an objec-
five of replacing the currently running decentralised APOW system.
Simultaneously with the new system development, a further
automation and development of post offices was provisioned;
the number of automated post offices increased from 387 to 549
against 2007 (including ‘Partner’ post offices).

Processing Centre for Public Utility Payment Collection

Several changes were carried out from the technology or business
viewpoint in the Processing Centre for Public Utility Payment Col-
lection (SIPO) in 2008. One of the improvements included a
change in the processing and collection of fees for TV and radio
reception in relation to the new Act coming into force on Payment
for Services Provided by Slovak Television and Slovak Radio (April
1st 2008). Another change in the SIPO service (as of June 1st 2008)
was linked to external customers of Slovenskd posta, a. s., - publish-
ing the new Business Conditions for the SIPO service. Business part-
ners were classified according to SIPO revenue criteria info
partners, with whom the company cooperates based on a stan-
dard contract and those whom the company cooperates with
based on SIPO orders. With the fransition to the new business con-
ditions, partners were simultaneously offered a new way of com-
munication when sending data for SIPO, i.e. a new structure of
exchanged data files for SIPO.

In October 2008, the processing in the new centralised SIPO system
was evaluated and the system was launched into standard oper-
ation in May 2007. At the same time, modification and completion
requirements of SIPO applications were identified. These require-
ments were based on experience with the routine SIPO processing
as well as experience of other organisational units in the company
and its business partners.

Throughout the whole year, the Processing Centre for Public
Utility Payment Collection was preparing for the transition period
related to the euro adoption. The working group analysed all
situations and the SIPO application was modified in compliance
with the proposed solution to euro transition. In connection with
possible ways of processing data in the transition period, all SIPO
business partners were approached and consequently, new
contracts for SIPO service processing were signed.
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Stredisko predplatného tlaée

SPT zabezpecuje dovoz a vyvoz periodickej tlace a vnutro-
statnu distriblciu periodik pre fyzické a prdavnické osoby,
sluzby pre vydavatelov periodickej tlace (balenie, féliovanie,
personalizdcia), a to podla individudinych poZiadaviek vy-
davatelov.

Predplatitelom umoZriuje okrem tuzemskej tlace vyber z viac
ako 600 fitulov zahrani¢nej flace a podla poziadaviek
zabezpecuje dovoz odbornej literatlry zo vietkych krajin. Po-
skytuje moZznost Uhrad predplatného hotovostnym aj bezho-
tovostnym spdsobom a dizku predplatitelského obdobia
prispdsobuje individudinym poziadavkdm zdkaznikov.

V oblasti volného predaja tlace v predajnej sieti SP, a. s., ko-
ordinuje a usmernuje objemy a sortiment centrdine doddva-
nej tlace.

Stredisko spracovania postového platobného styku

Je plne Zivotaschopnym prevddzkovym strediskom so silnym
rozvojovym potencidlom a aktivnou pripravou na podmienky
liberalizovaného postového trhu. Pdsobnost prevadzkového
strediska je orientovand predovietkym na spracovanie Uloh
postového platobného styku, resp. sUstredeného inkasa pla-
tieb obyvatelstva s potencidinou moznosfou centralizécie
spracovania finan&nych sluzieb. Uspesnost a vysledky spra-
covania Uloh PPS (PPP U, E, H) spocivaju v efektivnosti vyuzi-
vania tfechnologickych procesov, elektronizécii dokladov a
vysokej odbornej a mordinej zdatnosti zamestnancov prevadz-
kového strediska. Dokazom toho je skuto¢nost, Ze v silne kon-
kuren&nom prostredi bankovnictva a pod. bol v roku 2008
opdtovne zaznamenany ndrast objemu dokladov na Urover
64,5 mil. spracovanych dokladov. V percentudinom vyjadreni
to oproti roku 2007 predstavuje ndrast o 8,4 %. Zarover je po-
trebné zdoéraznit, Ze Ulohy SS PPS sU plnené v zmysle stano-
venych casovych harmonogramov a vo vysokej kvalite,
Reklamdcie PPS predstavovali v uplynulom roku 0,011 % z cel-
kového objemu spracovanych dokladov, pricom pocet
opodstatnenych reklamdcii bol zanedbatelny, ato 0,0003 %.

Pre SS PPS bol rok 2008 rokom inovdcii, zmien a rozsirovania
poskytovanych sluzieb. Dalsimi aktivitami, o ktoré bola po-
sobnost SS PPS v priebehu uplynulého roka rozsirend, je spro-
covanie dokladov internych a externych zdkaznikov v zmysle
definovanych poziadaviek.

Ide o vyznamnu aktivitu vyroby a dotla¢e postovych peraz-
nych poukazov pre zdkaznikov v rdmci celoslovenskej po-
sobnosti s terminom ndbehu od 1. 5.2008. Uspesne bol zviddnuty
prechod na vyrobu novych eurodokladov. Do konca roka
bolo vybavenych viac ako 5 700 objedndvok v celkovom
objeme cca 11,9 mil. vyrobenych dokladov.

Od 1. 6. 2008 Uspesdne prebieha automatizované spracovanie
zdsielok s doru¢enkou (e-Document) pre zdkaznika Allianz -
Slovenskd poistovia, a. s. Ide o novy produkt, zaloZzeny
na elektronizdcii dokladov, ktorého projekt bol realizovany
komplexne v podmienkach SS PPS. V jednotlivych prevddz-
kach bolo do konca roka 2008 spracovanych celkom 132-tis.
ks vrétenych doruceniek a 19,54is. ks vrétenych (nedoruce-
nych) doporuc¢enych zdsielok.
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Centre for Subscription of Periodicals

CSP provides for the import, export, and domestic distribution of pe-
riodicals for both legal entities and natural persons, services for
publishers of periodicals (packaging, foiling, personalisation) ac-
cording o the publishers’ individual requirements.

Besides domestic print media, it allows the subscribers to choose
from over 600 titles of foreign print periodicals and also provides for
the import of professional literature from all countries according fo
individual requirements. It also allows for subscription fees by cash
or cashless fransfers and tailors a subscription period fo customers’
individual needs.

In the field of sales of periodicals in the sales network of Slovenskd
posta, a. s., the centre coordinates and directs volumes and the
product range of centrally delivered periodicals.

Processing Centre for Postal Payment Services

PC PPS is an active operation centre with a strong development
potential and active preparation for conditions of a liberalised
postal market. Its scope of action is predominantly oriented on
the processing of postal payment service, or perhaps, centralised
public utility payment collection with a potential possibility of the
centralised processing of financial services. The success rafe and
results of processing PPS tasks (Postal Money Orders, type U, E, and H)
lie in the efficient use of technology processes, electronic docu-
mentations, and the highly professional and morally competent
staff of the operations centre. This is proven by the fact that even in
the highly competitive environment of banking institutions, in 2008,
the company registered repeated growth in the volume of pro-
cessed documents fo 64.5 million. In percentage, this represents an
8.4 % increase against 2007. At the same time, it should be noted
that the tasks assigned to Processing Centre for Postal Payment
Services were fulfilled in compliance with the set schedules while
maintaining high quality. Last year, claims related to PPS only ac-
counted for 0.011 % of the total volume of processed documentation,
while the share of justified claims represented negligible 0.0003%.

For the Processing Centre for Postal Payment Services, 2008 was
a year of innovations, changes, and extensions made to existing
services. A further responsibility which was added during the year
o the existing scope of activities of the Processing Centre for Postal
Payment Services (PC PPS) included the processing of internal and
external customers” documents in accordance with defined
requirements.

This is a significant process in the production and additional print-
ing of postal money orders for customers with a nationwide scope
of action starting on May 1st 2008. The centre successfully mo-
naged the transition o the production of new ‘euro” documents.
By the end of the year, more than 5700 orders were processed
resulting in 11.9 million produced documents.

As of June 1st 2008, the automated processing of postal items with
the advice of delivery (e-Document) for Allianz - Slovenskd
poistovia, a. s, was implemented. This is a new product based on
electronic documents; the project leading to its implementation
was carried out entirely in the conditions and environment of
the PC PPS. Af the end of 2008, individual operations processed a
total of 132,000 of returned advices of delivery and 19,500 returned
(undeliverable) registered items.
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Od 1.8.2008 je v rutinnej prevédzke projekt centrdinej evidencie
vyplatnych strojov, ktorého hlavny prinos je v realizécii systému
centrdinej dialkovej elektronickej kreditdcie vyplatnych stro-
jov, v centralizdcii prijimania Ziadosti o schvdlenie pouzivania
vyplatného stroja, centréinom vedeni evidencie s podrob-
nym prehladom o vyplatnych strojoch pridelenych jednotli-
vym postdm a klientom.

Dalej je potrebné uviest, ze zastupcovia SS PPS sa v priebehu
roka 2008 ako &lenovia projektovych timov aktivne zdcast-
fovali na realizécii nového projektu PPS, projektu CEVS, pri-
jatia meny euro a pod. Aktivne riesili otdzky uplatnenia
technoldgie 2D kddu v podmienkach Slovenskej posty, a. s.
Uspesne a bez nedostatkov bol zviddnuty aj prechod
Nna menu euro.

SEKCIA LOGISTIKY

ODBOR PRE HLAVNE SPRACOVATELSKE STREDISKA

Plnenie dihodobého z&meru Slovenskej posty, a. s., v logistic-
kej &innosti, 1. j. zvySovat kapacity a flexibilitu pri spracovani
listovych zdsielok v hlavnych spracovatelskych strediskdch
s cielom:

- zvysit kvalitu spracovania listovych zdsielok,

- udrzat si sicasny podiel na postovom trhu,

- optimalizovat proces doru¢ovania listovych zdsielok

sa v roku 2008 dostalo do poslednej etapy realizécie. V re-
konstruovanych a v novovybudovanych priestoroch hlav-
nych spracovatelskych stredisk Bratislava, Kosice, Zilina a
Zvolen pokracovala instaldcia 6 novych automatizovanych
triediacich liniek CRS 2000 a FSM 995. Instaldcia novych au-
tomatizovanych triediacich liniek bola ukonc¢end v pldnovo-
nom termine v mdji 2008.

Subezne sa v rdmci unifikdcie technického vybavenia a zlep-
$enia technického stavu vyuzila ponuka novych technickych
a programovych rie$eni a vykonala sa aktualizécia technic-
kého vybavenia zostdvajucich automatizovanych triediacich
liniek.

Zvysené kapacity triediacich zariadeni, flexibilnost ich nasa-
dzovania v priebehu spracovania listovych zdsielok a nové
triediace programy vytvorené od augusta 2008 nielen vy-
razne zvysili kvalitu spracovania vo vietkych spracovatelskych
strediskdch, ale vytvorili aj dostatocné rezervy v spracovani
listov pre dalsich pouZivatelov sluZieb Slovenskej posty, a. s.,
na postovom trhu.

V zdujme splnenia programu optimalizécie dorucovania lis-
tovych zdsielok sa v roku 2008 vyvijala aktivita zamerand
na pripravu podmienok pre automatizované triedenie listov
na dorucovacie rajény a postové priecinky s cielovym vyds-
tenim v |. polroku 2009.

Tato East investicie je rozloZzend na dihdie casové obdobie
a v rdmci jej realizdcie sa v roku 2008 zacali prdce
na novych §truktdrach adresnych databdz s terminom do-
koncenia v mdji 2009.

Ukonc&enie vietkych prdc spojenych s komplexnym vyuziva-
nim aufomatizovanych triediacich liniek je pldnované
do mdja 2009.

ODBOR HROMADNEHO PODAJA
Odbor Hromadného podaja riadi postovd prevddzku pre hro-
madny podaj s celoslovenskou pdsobnostou. Cleni sa na dve
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As of August Tst 2008, the project securing the central registration
of franking machines is in routine operation; its major contribution
lies in the long-distance electronic accreditation of franking
machines, centralised receipt of applications for using franking
machines, centralised administration of the register with a detailed
overview of franking machines allocated to individual post offices
and clients.

Furthermore, it should be noted that representatives of PC PPS
actively parficipated in carrying out new PPS and CEVS projects,
and euro adoption projects as project team members. They were
actively resolving the issues of 2D code application technology in
the environment of Slovenskd posta, a. s. Moreover, they managed
the transition to the euro successfully and without any shortcomings.

LOGISTICS SECTION

MAIN PROCESSING CENTRES DEPARTMENT

Meeting of the long-ferm objective of Slovenskd posta, a. s.,
in logistic activities, i.e. increasing capacities and flexibility in
the processing of postal items in the main processing centres
with the goal of:

- Increase the quality of letters procession,

- Maintain the current share of the postal market,

- Optimize of the letfter delivery processes

advanced tfo the final stage of execution in 2008. In recon-
structed and newly-built facilities of main processing centres
in Bratislava, Kosice, Zilina, and Zvolen, 6 new CRS 2000 and
FSM 995 automatic sorting machines were installed. The
installation process was finished according to plan, in May 2008.
Simultaneously, within the process of technical equipment
unification and improving technical conditions, the company
utilised an offer of new technical and programming solutions
and carried out an update of existing fechnical equipment of
the remaining automatic sorting machines.

The increased capacity of the sorting equipment, its deploy-
ment flexibility during the processing of lefters and new sort-
ing programmes created in August 2008 not only significantly
improved the quality in all processing centres but also created
sufficient reserves in the processing of letters for other users
of services provided by Slovenskd posta, a. s., in the postal
market.

In order to complete the programme of letter items delivery
optimisation, activities were undertaken with the purpose of
creating conditions for the automatic sorting of letters to de-
livery areas and P.O. Boxes to be finalised in the 1st half of the
year.

This part of the investment is planned for a longer period of
time and in 2008, works on new address database structures
were initiated which are to be finished in May 2009. Comple-
tion of all work processes related to the comprehensive use of
the automatic sorting machines is planned not later than
May 2009.

BULK MAILING DEPARTMENT

Bulk Mailing Department manages postal operations for bulk
mailing with a nationwide scope of activity. It is divided in two
sub-departments - Operations and Legislative sub-depart-
ment and Direct Mail Activity Sub-deparfment and manages
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oddelenia - oddelenie prevdadzky a legislativy a oddelenie
Direct mailovych ¢innosti a riadi §pecializované posty pre hro-
madny podaj - Bratislava 12, Zilina 12 a Kosice 012.

Vzhladom na vysokd ekonomicku efektivnost dosahovania
medziro&ného ndrastu produktivity prdce a intenzity prédce
na Poste Bratislava 12, pristUpila SP, a. s., v roku 2006 k zriade-
niu daldich pdst hromadného podaja v Kosiciach a Ziline.

Posty hromadného podaja su $pecializované poddvacie
posty, ktoré zabezpecuju vyber vietkych druhov zdsielok s vy-
nimkou penaznych sluzieb a produktov PB, a. s., a vyberaju
zdsielky vyhradne od hromadnych poddvatelov - polepo-
vacov. Nakolko sa tieto posty $pecializujd na tento druh vy-
beru, su priestorovo a technicky vybavené na tento Ucel.
Preberanie zd&sielok sa realizuje na rampdch priamo v pre-
beracich haldch. Takyto spbdsob preberania zdsielok umoz-
fuje TOP klientom SP, a. s., realizovat podaj uloZzenim zdsielok
na paletdch, v kontajneroch, prepravkdch a pod., o vyrazne
skraiti a zefektivni vyber zdsielok. Sluzby pdst hromadného po-
daja vyuzivajd najmd najvyznamnejsi klienti Slovenskej posty, a. s.

Odbor Hromadného podaja, zaznamenal v roku 2008 Cisté
vynosy vo vyske 1 839 614 tis. Sk, ¢o je oproti roku 2007 ndrast
0 106 368 tis. Sk, v percentudinom vyjadreni +6,13 %.

Za obdobie I. - XIl. 2007 bolo vyplatenych 60 716 tis. Sk
vo forme technologickych odmien, ¢o predstavuje
3.5-percentny podiel vo vztahu k celkovym vynosom. Za ob-
dobie I. - XII. 2008 bolo vyplatenych 102 218 fis. Sk vo forme
technologickych odmien, ¢o predstavuje 5,26-percentny
podiel vo vztahu k celkovym vynosom.

Za obdobie I. - XII. 2007 bolo vyplatenych 467 205 Sk ndhrad,
¢o je 0,02-percentny podiel vo vztahu k celkovym vynosom,
za obdobie I. - XII. 2008 bolo vyplatenych 519 022 Sk, ¢o je
0,026-percentny podiel vo vzfahu k celkovym vynosom pri-
slusného obdobia. Medziro¢ny ndrast je o 51 817 Sk.

ODBOR POSTservis

Za U¢elom zjednotenia dvoch sdvisiacich a pribuznych slu-
Zieb pod jednu obchodnU znacku, ktord pine vyjadruje pod-
poru postovych sluzieb a zdroven informuje a usmernuje
klienta na vacsie moznosti vyuZitia pondkanych sluzieb, doslo
od 1. 7.2008 k zmene pdvodného ndzvu odboru na POSTservis
a prislusnych stredisk na POSTservis Mail a POSTservis Pack.

Vyznamné aktivity v roku 2008

¢ zabezpecovanie euroinformacne] kampane pre Ndrodnu
banku Slovenska

 Uspesnd eurokonverzia vietkych dokumentov pre klientov

¢ zabezpecenie distriblcie eurokolkov, eurozndmok, a ostat-
nych tovarov sUvisiacich s prechodom na euromenu

Stredisko POSTservis Mail - zabezpecuje podporu postovych
sluzieb formou strojovej produkcie postovych zdsielok, vrétane
technickej podpory a ostatnych stvisiacich ¢innosti. Realizuje
produkciu transak&nych zdsielok, direct mailov, fakturacnych
z8sielok, vrétane PPP vietkych druhov. Na stredisku POSTservis
Mail sa v priebehu roka 2008 vyprodukovalo spolu cca
25,9 mil. ks zdsielok a cca 26,3 mil. ks platobnych dokladov.
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specialised bulk mailing post offices - Bratislava 12, Zilina 12,
and Kosice 012.

With respect to the high economic efficiency and year-on-
year productivity and intensity increase at the Bratislava 12
Post Office, in 2006, Slovenskd posta, a. s., decided to establish
two other bulk mailing post offices in Kosice and Zilina.

Post offices for bulk mailing are specialised posting offices,
which provide collection of all categories of postal items with
the exception of financial services and products provided by
Postovd Banka, a. s., and they collect items exclusively from
bulk mailers. Since these offices are specialised in this type
of collection and are equipped with spaces and machinery
serving particularly for this purpose, the collection of postal
items is carried out on ramps directly in collection halls. This
manner of collection enables top clients of Slovenskd posta, a. s.,
to make their posting by delivering their items on pallets, in
containers, frays efc., what leads to substantial fime saving
and increased efficiency in items collection. Services pro-
vided by bulk mailing post offices are used predominantly by
the most important clients of Slovenskd posta, a. s.

In 2008, the Bulk Mailing Department achieved net revenues
amounting to 1 839 614 thousand SKK, what corresponds to
a year-on-year increase of 106 368 thousand SKK, or + 6.13 %.

For the period of I. - XIl. 2007, 60 716 thousand SKK was paid
out as fechnology bonuses to the clients, representing a 3.5 %
share of the total revenues. In the period of I. - XIl. 2008,
102 218 thousand SKK was paid out as technological bonuses
which represents a 5.26 % share of the total revenues.

For the period of I. = Xll. 2007, 467 205 SKK was paid out as
compensations, which represents a 0.02 % share of the total
revenues, and for the period |. - XII. 2008, 519 022 SKK was paid
out, which accounts for a 0.026 % share of revenues in the re-
spective period. The year-on-year increase is 51 817 SKK.

POSTservis DEPARTMENT

In order to unify two mutually related and similar services
under one brand name, which fully expresses postal services
support and simultaneously informs and directs the clients to
provide them with greater possibilities of utilising all services,
the original name of the department was transformed
to POSTservis and the respective centres were renamed to
POSTservis Mail and POSTservis Pack as of July1st 2008.

Maijor activities in 2008

* Provision of the euro information campaign for the National
bank of Slovakia

» Successful euro conversion of all documents for clients

* Provision of distribution of euro revenue stamps, euro postage
stamps and other goods related to the euro adoption

POSTservis Mail Centre - supports postal services by way of
machine production of postal items, including technical sup-
port and other related activities. It carries out production of
fransaction items, direct mail and invoicing items including
postal money orders of all types. In 2008, POSTservis Mail Cen-
fre processed a total of approximately 25.9 million postal items
and approximately 26.3 million payment documents.
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Referencie

¢ zmluvni klienti:

CSOB, a. s., Postovd banka, a. s., Kooperativa, a. s., Dexia
banka Slovensko, a. s., VOLKSBANK, a. s., UniCredit Bank, a. s.,
Stabilita DSS, CSOB $S, CSOB DSS, Deutscher Ring, Komundina
poisfoviia, D.A.S., Zepter, QBE, Wistenrot, RM-S Market, a ini.;
* spoloénosti na baze objedndvok:

magistrat BA, magistrat KE, Spolo¢nd zdravotnd poistovia,
SFM Group, Indesit Company, B.O.F. leasing, BELAR-GROUP,
INVEST-KAPITAL, Dovera zdravotnd poistoviia a iné.;

 novi klienti:

Mediatel, Telefonica O2.

Kazdorocny ndrast produktivity odzrkadiuje spokojnost nasich
klientov. Dosiahnuté vysledky nds podnecuju k napredova-
niu, ¢o sme premietli do investicného pldnu rozvoja na dalsie
obdobia.

Stredisko POSTservis Pack - zabezpecuje podporu postovych
sluzieb formou manudinej produkcie postovych a neposto-
vych zdsielok a ostatnych suvisiacich ¢innosti. Poskytuje kom-
plex ¢innosti v oblasti skladovania, spracovania tovarov,
manipuldcie, realizéicie kompletného zdsielkového obchodu
pod hlavickou firmy. Na stredisku PsP bolo v priebehu roka
2008 spracovanych manudine takmer 5,5 mil. zasielok (listo-
vych, balikovych a paletovych).

Referencie

¢ zmluvni klienti

Siemens, s. 1. 0., Amslico AIG Life poisfovia, a. s., Slovenskd
sporitelna, a. s., Curaden Slovakia, s. r. 0., Postovd banka, a. s.;
« spolo¢nosti na baze objedndvok:

Unicef, RDV, CFH, Ikar, a. s., DYNEX, spol. s r. 0., DHL servis /Slo-
vakia/, Sevt, a. s, Osmijanko, n. 0., a iné.

StUpajuca tendencia produktivity a rastldce poziadavky no-
Sich zd&kaznikov boli premietnuté do pldnu investi¢éného roz-
voja na dalsie obdobia.

Hlavnym cielom odboru POSTservis je zabezpedit pre klientov
a z&kaznikov komplexny servis a maximdliny komfort pri reali-
z4&cii spracovania ich postovych a nepostovych zdsielok.

ODBOR DOPRAVNYCH A TECHNICKYCH CINNOSTI

Slovenskd posta, a. s., patri k najvacsim prepravcom v cestnej
doprave na Uzemi SR, ¢o sa tyka poctu spravovanych moto-
rovych vozidiel. SP, a. s., disponuje k 31. 12. 2008 1 670 motoro-
vymi vozidlami a 212 motocyklami, pricom priemerny vek
celého spravovaného vozového parku predstavuje 3,76 roka.

Postovd doprava vo vyraznej miere zodpovedd za kvalitu do-
rucenia z&sielok na miesto ur¢enia a zaroven pini poziadavky
Vv oblasti prepravy zamestnancov.

V roku 2008 pokracovala restrukturalizéicia vozového parku
SP, a. s. Po mohutnej obnove v rokoch 2005 - 2006 sa v roku
2008 kupilo dalsich 192 motorovych vozidiel a 25 motocyklov,
ato formou obstarania z investi¢nych prostriedkov, ako gj for-
mou operativneho leasingu. Predmetné MV boli obstarané
za U¢elom obnovy (123 MV), ako aj rozvoja (94 MV) vozového
parku.
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* Contractual clients:

CSOB, a. s., Postovd banka, a. s., Kooperativa, a. s., Dexia
banka Slovensko, a. s., VOLKSBANK, a. s., UniCredit Bank, a. s.,
Stabilita DSS, CSOB SS, CSOB DSS, Deutscher Ring, Komundina
poisfovna, D.AS., Zepter, QBE, Wustenrot, RM-S Market, and
others.

* Companies cooperating based on orders:

The Municipality of Bratislava, The Municipality of Kosice,
Spolo¢nd zdravotnd poistovina, SFM Group, Indesit Company,
B.O.F. leasing, BELAR-GROUP, INVEST-KAPITAL, Dobvera
zdravotnd poisfovia, and others.

* New clients:

Mediatel, Telefonica O2

The increase in productivity realised each year reflects
the satisfaction of our clients. The results we achieved inspire
us to carry on further, fo get ahead and this was also projec-
ted in the development and investment plan for the future.

POSTservis Pack Centre - provides postal services support
through the manual production of postal and non-postal
items and other related activities. It provides full services in
the field of storage and processing of goods, handling and
realisation of complete mail orders under the company
brand. In 2008, the staff of PsP Centre manually processed
almost 5.5 million of postal items (letters, parcels, and pallets).

References

* Contractual clients

Siemens, s. 1. 0., Amslico AIG Life poistovna, a. s., Slovenskd
sporitelna, a. s., Curaden Slovakia, s. 1. 0., Postovd banka, a. s.
* Companies cooperating based on orders:

Unicef, RDV, CFH, lkar, a. s., DYNEX, spol. s r. 0., DHL servis /Slo-
vakia/, Sevt, a. s, Osmijanko, n. 0., and others.

Anincrease in productivity and rising demands of our clients were
reflected in the development and investment plan for the future.

The major objective of POSTservis Department is fo provide its
clients and customers with full services and maximum comfort
in processing their postal and non-postal items.

TRANSPORT AND TECHNOLOGY ACTIVITY DEPARTMENT

Slovenskd posta, a. s., is one of the largest forwarders in road
tfransportation in Slovakia, when it comes to the number of
operated vehicles. As of December 31st 2008, Slovenskd
posta, a.s., disposed of 1 670 vehicles and 212 motorcycles,
while the average age of the fotal vehicle fleet reached 3.76 years.

To a large extent, postal transportation is responsible for
the quality of items delivery and, af the same time, it meets
requirements in the field of employee fransportation.

In 2008, restructuring of the company fleet continued. After
the large-scale renovation in 2005 - 2006, another 192 cars
and 25 motorcycles were purchased by way of procurement
from investment resources as well as through operative leas-
ing. The above-mentioned vehicles were procured in order
to renew (123 cars), as well as for the development (94 cars)
of the company vehicle fleet.
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V stvislosti s mordinym a fyzickym doZitim informacného sys-
tému MAGIC pouzivaného do roku 2009 pre cestnd postovu
dopravu, ako aj z dévodu zavedenia novej meny euro od
1. 1. 2009 bol v priebehu prvého polroka 2008 vymenovany
projektovy tim pre zavedenie nového IS doprava DMD. V ob-
lasti dopravy sa v roku 2008 pripravil prechod na novy infor-
macny systém DMD, ktory od 1. 1. 2009 nahradil zastarany
systém Magic.

Sucastou odboru dopravy a technickych ¢innosti bolo qj
stredisko realizdicie interiérov pdst, ktoré svojou cinnostou
zabezpedilo 34 interiérov podst, 26 pdst typu Posta Partner a
2 interiéry pojazdnych pdst, ¢o prispelo ku skvalitheniu
prostredia obchodnych miest, ktoré je jednym z prvotnych
predpokladov poskytovania kvalitnych postovych sluZieb.

EXPRESNE SLUZBY

Bezkonkurenc¢nd siet obchodnych miest, konkurencie-
schopnd cenovd hladina jednotlivych produktov, know-how
v ndrodnej preprave v kombindcii s modernymi technolé-
giami spracovania zdsielok vytvaraju pre Slovenskd postu ako
ndrodného operdtora velkd Sancu Uspesne sa trvalo etablo-
vat na tomto trhu za predpokladu aktivneho pristupu pri vy-
uzivani svojho potencidilu.

Trh expresnych sluzieb ma stdle rastlci potencidl. SU¢asné
z&kladné portfdlio a parametre produktov expresnych sluzielb
zodpovedajd poziadavkdam trhu.

Vdaka mohufnému boomu internetového obchodovania,
rozsirovanim spoluprdce so stadtnou sprévou a s dalsim roz-
vojom IT technolégii pokrac¢oval narastajuci predpokladany
dopyt poziadaviek na expresné sluzby najmd vo vnutrostat-
nom styku.

Vyvoj podanych zdsielok a kusov za roky 2006 — 2008

320 665 503 962 454 269

Vyvoj vynosov za roky 2006 — 2008

PREVADZKA OPERATIONS
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In relation to external and physical depreciation of the MAGIC
information system, used until 2009 for road postal frans-
portation, as well as because of the euro adoption as of
January Tst 2009, a project team was appointed in the first six
months of 2008 to implement a new DMD information system.
In the field of transportation, fransformation to the new DMD
information system was prepared in 2008, which replaced
the obsolete MAGIC system as of January 1st 2009.

Transport and Technology Department also incorporates Post
Office Interior Fitting Centre, which provided 34 post office
interiors and 26 Partner post offices and 2 interiors of mobile
post offices, which contributed to the increased qua-lity of
the branch environment, which constitutes one of the essen-
tial prerequisites for providing quality postal services.

EXPRESS SERVICES

An unrivalled network of branches, competitive price levels of
individual products, know-how within domestic fransportation
in combination with modern technology of processing postal
items all together form a great opportunity for Slovenskd
posta, a. s., as a national postal operator, to become suc-
cessfully and firmly established in the market, provided that it
properly and actively makes use of its unique potential.

The express services market has a constantly growing poten-
fial. The current basic portfolio and express services’ product
parameters correspond to market requirements.

Thanks to a great boom of online sales, increased coopera-
fion with the public sector and the authorities in combination
with further development of IT tfechnology, growth in esti-
mated demand for express services continued, particularly
in domestic service.

Development of postal items and pieces in 2006 - 2008

677 512 665 367 898 245

Revenues in 2006 - 2008

Vynosy prvotné (v tis.) 78 830

Primary revenues (in thousands)

Na spracovani a doruc¢ovani zdsielok sa podielalo 119,08
(z toho 42,19 kuriérov) vlastnych zamestnancov odboru
expresnych sluzieb, zamestnanci vnatornej sluzby 15 zapoje-
nych pdst a 48 zmluvnych prepravcov.

V roku 2008 boli investicné prostriedky pouzité na ndkup
mechanizdcie (vysokozdvizné voziky, rudly a kuriérne vahy)
a na ndkup dalsich prenosnych snimacov ¢iarového kédu
nového typu.
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95729 116 525

119.08 employees of Express Services Department (out of
which 42.19 couriers), ftogether with employees of the infernal
services of 15 connected post offices and 48 contractual car-
riers participated in the processing and delivering of postal
items.

In 2008, investment resources were used to purchase me-
chanical equipment (high-lift fruck and courier weights) and
purchase of additional portable barcode readers of a new

type.
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SEKCIA MEDZINARODNEJ POSTY

Sekcii medzindrodnej posty (dalej len SMP) sa v roku 2008 po-
darilo Uspesne spinif stanovené ciele. Dosiahnutie poZado-
vanej kvality poskytovanych sluzieb sa priaznivo odrazilo gj
v splnenom hospoddrskom vysledku Slovenskej posty, a. s.
Za Uspech povaZzujeme zavedenie systému T&T pre vetky
baliky zo zahrani¢ia, hladky priebeh implementdcie novej
ndrodnej meny euro do internych, ako aj externych podmie-
nok posty, ako aj skvalitnenie poskytovanej sluzby EMS do za-
hranicia. Déraz na rast sluzieb s pridanou hodnotou, zvy$enie
efektivity a kvality meranej nezdvislymi medzindrodnymi insti-
taciami mal vplyv na zvysenie Urovne poskytovanych medszi-
ndrodnych postovych produktov a sluzieb, ktoré sa orientovali
predovietkym na plnenie poZiadaviek zdkaznika a trhu.
Pri presadzovani cielov sa vychddzalo zo vSeobecne
platnych a zavéznych nariadeni Aktov SPU, direktiv EU, multi-
laterdinych a bilaterdinych zmidv, ako aj platnych zdkonov
Slovenskej republiky.

Za Ucelom dosiahnutia pinej vysky termindinej odmeny v sys-
téme REIMS bolo v roku 2008 potrelbbné dosiahnuf kvalitu vstu-
pujdcej listovej posty na Urovni minimdine 87 % K+1 a
Slovenskd posta, a. s., tento ciel po prijati rdznych systé-
movych opatreni v priebehu roka splnila. Obdobne SP, a. s.,
splnila vietky standardy kvality (¢i uz v&asnosti dodania z&-
sielok, elektronickej vymeny Udajov so zahrani¢im, odozvy z&-
kaznickeho a reklamacného servisu..) aj pre ostatné
medzindrodné produkty s pridanou hodnotou.

V oblasti medzindrodnej prevddzky a prepravy boli prijaté
opatrenia na optimalizéciu procesov. Bola vykonand opti-
maliz&cia medzindrodnych kurzov v styku s rakdskou a ukro-
jinskou postou, rozsirila sa cinnost Vymennej posty Kosice 090
pri podani, spracovévani a preprave zdsielok Consignment
a ¢innosti colnych deklarantov boli outsourcované. Po pres-
fahovani vyclievacieho oddelenia do zrekonstruovanych
priestorov v Bratislave sa vyrazne zlepsili podmienky pre z&-
kaznicku verejnost, ale i colnikov.

V spolupréci s ostatnymi sekciami Useku prevdadzky, ako gj
vdaka spoluprdci s Usekom IT sa ndm od 1. jula 2008 podarilo
zahrdf vietky baliky zo zahrani¢ia do systému Track & frace
(aZ po dodanie) a pre doporucené zdsielky z cudziny aZ po
ich vypravu na dodacie posty. Prepojenie SW na Vymennych
postéch v Bratislave a Kosiciach s vnutrostatnym systémom
v spracovatelskych centrdch vyrazne pomohlo k vyssej
spolahlivosti nasich medzindrodnych produktov a sluzieb a
k zvySeniu spokojnosti z&kaznikov.

Stabilizécia spoluprdce s najvacsimi hromadnymi poddvo-
tel'mi zo Slovenska, aktivne ziskavanie dalsich vyznamnych
partnerov ¢i uz z oblasti verejnych operdtorov, alebo partne-
rov z oblasti privatneho a komeréného prostredia (pre-
dovietkym z oblasti zdsielkového obchodu a direct mailu)
malo vyznamny podiel na ndraste vynosov Sekcie MP v roku
2008.

Z pohladu finané&ného vyjadrenia mbzeme vysledky medzi-
ndrodnej posty dosiahnuté v roku 2008 hodnotit ako velmi
priaznivé. Pladn vynosov SMP spinila na viac ako 130 %
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INTERNATIONAL POST SECTION

Infernational Post Section (hereinafter IPS) managed
to fulfil all of its set targets successfully in 2008. Reaching of
the required quality standards of services provided to clients
wass positively reflected in the overall achieved economic re-
sult of Slovenskd posta, a. s. The introduction of the T&T sys-
tem for all incoming parcels from abroad can be considered
as an accomplishment, fogether with the smooth implemen-
tation of the euro for both internal and external postal condi-
tions, as well as the increased quality of international EMS.
An emphasis put on the growth of services with added value,
increased efficiency, and quality measured by independent
infernational institutions had all a positive impact on the in-
creasing level of provided international postal products and
services oriented predominantly on meeting customer and
market requirements. When pursuing its goals, IPS based its
activities on generally binding regulations of the Universal
Postal Union Acts, EU directives, multilateral and bilateral
agreements, as well as the valid laws of the Slovak Republic.

In order to achieve the full terminal dues in the REIMS system
in 2008, it was necessary fo fulfil the requirements on the quality
of incoming mail at a minimum level of 87 % K+1 and Slovensk&
posta, a. s, managed to meet this goal after implementing
several systematic measures throughout the year. Similarly,
Slovenskd posta, a. s., met all the quality standards (whether
in terms of the timely postal items delivery, electronic data ex-
change with foreign partners, response rate of the customer
and claims service, efc.) set for other international value
added products.

In the field of international operations and transportation, seve-
ral measures were taken to optimise processes. IPS carried
out optimisation of international routes in contact with Aus-
frian and Ukrainian Posts, activities of Kosice 090 Office of Ex-
change in mailing, processing and fransport of Consignment
postal items were extended and customs clearance services
were outsourced. Affer moving Customs Clearance Sub-de-
partment to renovated premises in Bratislava, the conditions
for customers as well as customs officers dramatically im-
proved.

In cooperation with the other sections of Operations Division,
as well as thanks to IT Division, as of July 1st 2008, IPS man-
aged to include all the incoming parcels from abroad into
the Track & Trace system (until delivery) and for registered
postal items until their expedition to delivery post offices.
Linking the soffware of the Offices of Exchange in Bratislava
and Kosice with the nationwide internal system in processing
centres significantly contributed to the higher reliability of our
infernational products and services and therefore helped in-
crease customer satisfaction.

The stabilisation of cooperation with the largest bulk mailers
in Slovakia and the active acquisition of new significant part-
ners, whether among the public operators or subjects from
private and trade segments (particularly from the area of
mail order or direct mail), all markedly contributed to the in-
creased revenues of IPS in 2008.
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a pldnovany hospoddrsky vysledok bol vyrazne prekroceny.
S pote$enim mdbZeme konstatovaf rast objemov zdsielok
v medzindrodnom styku. V roku 2008 predstavoval index rastu
u spracovanych objemov medzindrodnych balikov 1,16, ¢o
bolo spbsobené vacsim vyuzivanim produktu EPG postovymi
sprévami, kde bol zaznamenany index rastu az 1,45. Pri pro-
dukte Obchodny balik s Ceskou republikou bol zaznamenany
index rastu objemov 1,04. TaktieZ pri produkte medzindrodnej
EMS sme zaznamenali index rastu 1,09 a pri klasickych
medzindrodnych listovych z&sielkach bol index rastu 1,06.

Ponuka produkfov a sluzieb sa orientovala na potreby a
poZziadavky zdkaznika berdc do Uvahy rézne $pecifikd trhu,
hlavne pre rozvoj medzindrodného zdsielkového obchodu.
Prevddzkové podmienky a cenovl akceptovatelnost, resp.
pritazlivost zékaznikom zvoleného trhu sa posta snazila riesit
hladanim ndkladovo efektivnejsich a Uspornejsich rieseni
pre postu, ako aj samotného zdkaznika. V oblasti hro-
madnych podani (konsajmentov), ktoré tvorili aj v roku 2008
jeden z kiic¢ovych pilierov rozvoja, dosiahol index rastu vynosov
1,52. Tieto vysledky potvrdzujd spravnost stratégie zameranej
na tento regién a segment trhu. Variabilita zakaznikov z rbz-
nych krajin EU i mimo nej a dosiahnuté vysledky zdroveri
potvrdzuju, Ze Slovenskd posta, a. s., dokdzala realizovat svoj
zdmer stat sa vstupnou brdnou pre perspektivny trh na Ukrajine.

SMP aktivne rozvijala spoluprdcu so stredoeurdpskymi posto-
vymi operdtormi a nadalej Uspesne pokracovala v rozvijani
aktivit s ukrajinskou postou, ktord sa stala z pohladu pre-
vadzkovo-obchodnych vztahov vyznamnou partnerskou or-
ganizdciou Slovenskej posty pre vychodoeurdpsky postovy
priestor.

Sekcia medzindrodnej posty zodpovedne pristupovala aj
k reprezentdcii Slovenskej posty v medzindrodnych postovych
organizdcidch, udrziavala kontakty s viacerymi expertmi
na postové sluzby z medzindrodnych institlcii, zabezpe&ovala
medzindrodné postové bilaterdine kontakty a sledovala
analyzy ohladom vyvoja medzindrodnych sluzieb, meniacich
sa trendov v medzindrodnom Uctovani, ako aj tendencii roz-
voja celého postového trhu.
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PREVADZKA OPERATIONS

From the finance viewpoint, we can classify the results of IPS
achieved in 2008 as very favourable. IPS fulfilled the revenue
plan to more than 130 % and the planned financial result was
thus considerably exceeded. We are glad to announce con-
finued growth in the volume of postal items in international
postal service. In 2008, the growth index in the volume of
processed international parcels reached the level of 1.16, a
result of heavier use of EPG by postal administrations, where
we have measured the index of 1.45. The product ‘Business Par-
cel with the Czech Republic’ enjoyed a volume growth index
of 1.04. Also the international EMS grew with an index of 1.09
and of standard international registered letters a volume in-
crease with index of 1.06.

The products and services offered were oriented to the cus-
tfomer needs and requirements, while tfaking into account var-
ious market specifics especially in relation to the deve-
lopment of international mail order tfrade. The company
attempted to provide for good conditions and overall price
acceptability, or affractiveness of the selected segment
by searching for cost-effective and budget-friendly solutions
forthe customer as well as the Post itself. In the sphere of bulk
mailing (consignments), which was one of the key pillars of
growth in 2008, IPS reached a revenue growth index of 1.52.
These results confirm the correctly set strategy, focusing
mainly on this region and market segment. The variability
of customers from various EU and non-EU countries and the re-
sults achieved simultaneously confirm that Slovenskd posta, a. s.,
managed to carry out its objective to become a major access
gate info the prospective Ukrainian market.

IPS actively developed its cooperation with central European
postal operators and continued the extension of its activities
shared with Ukrainian Post, which has become a significant
business partner of Slovenskd posta, a. s., for the eastern
European postal area from the viewpoint of operational-
business relations.

International Post Section represented Slovenskd posta, a. s.,
in various infernational postal organizations with full responsi-
bility, it remained in contact with a number of postal service
experts in various infernational institutions, provided for inter-
national bilateral postal contacts, and monitored analyses re-
garding the development in international services, changing
frends in infernational accounting as well as tendencies in
the whole postal market development.
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INFORMACNE TECHNOLOGIE
INFORMATION TECHNOLOGY

Usek informacnych technoldgif v roku 2008 v stlade so stra-
tegickymi cielmi spolo&nosti spolupracoval na napifiani
pldnu rozvojovych akfivit, ktoré smerovali do oblasti zefekfiv-
novania podnikania, kvality sluzieb, rozvoja Core biznisu a
Vv neposlednom rade aj do modernizdcie prevadzkovych
postupov a optimalizdcie siete.

Jednoduchdé reprodukcia:

Investicné prostriedky na vypoctovl techniku na rok 2008
boli cerpané na obnovu a doplnenie zariadeni vypoctovej
techniky. Z pldnovaného objemu boli obstarané najmd
pracovné stanice a notebooky s prislusenstvom, periférne
zariadenia, snimace Ciarového kddu, servery, operacné
systémy pre servery potrebné na rozvojové aktivity SP, a. s.

Usek informac&nych technoldgif sa v roku 2008 sUstredil na rie-
Senie nasledovnych rozvojovych aktivit:

¢ Rozvoj informaénych technolégii a komunikaénej infra-
Struktary v oblasti podpory produktov a sluzieb (rozhodu-
jucim projektom bol prechod na menovud jednotku euro
a vietky s tym sUvisiace projekty a ¢innosti)

* Rozvoj informaénych technoldgii v oblasti podpory Servis
units (v fejfo oblasti boli klucovymi projektmi napr. Komuni-
ka¢nd infrastruktira, Bezpecnost IS, Archivacia, Change
management, IS doprava atd’)

« Strategické priority v oblasti modernizdcie prevadzkovych
postupov, optimalizdcie siete a rozvoj Core biznisu, (naj-
vyznamnejsimi projektmi boli projekty APONET (Automarti-
z&cia postovych operdcii), Postovy platobny styk a iné)

ROZVOJ INFORMACNYCH TECHNOLOGII
A KOMUNIKACNEJ INFRASTRUKTURY
V OBLASTI PODPORY PRODUKTOV A SLUZIEB

EURO

V r&dmci realizécie eurokonverzie v SP, a. s., boli upravené
véetky dotknuté IS na zabezpecenie postovych a financnych
sluzieb, na riadenie spolocnosti v mene euro. Tento projekt
bol z pohladu IT nosny zo strdnky nasadenia ludskych a fi-
nancnych zdrojov a zo strdnky realizécie ku konec¢nému dd-
tumu, 1. j. k 31. 12, 2008. Dobrd projektovd prdca a spoluprdca
s doddvatelmi na realizdcii dprav jednotlivych IS sa od-
zrkadlila vo zviddnuti vietkych kritickych Uloh v poZadova-
nych terminoch.

NOVE SIPO

Zadmery v oblasti nasadenia nového centralizovaného infor-
macného systému SIPO - sUstredené inkaso platieb obyva-
telstva sa naplnili este v roku 2007. Rok 2008 bol v znameni
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In 2008, in compliance with sfrategic corporate goals, IT Division
cooperated and confributed to meeting the plan of development
acfivities directed at increasing business efficiency, quality of servi-
ces, growth of core business and, last but not least, modernisation
of operational procedures and network optimisation.

Simple reproduction:

[T Investment resources for 2008 were drawn to renew and com-
plement IT equipment. From the planned investment volume,
the company purchased predominantly PC work stations, note-
books with accessories, peripheral equipment, barcode readers,
servers, and operational softwares for servers, which were all ne-
cessary for the development activities of SP, a. s.

In 2008, IT Division mostly focused on providing solutions for
the following development acfivities:

* Development of information technology and communication
infrastructure in the field of products and services support
(the major project here was the transifion to the euro currency
and all projects related to the euro adoption)

Development of information technology in the area of Service
units to support (the core projects included Communication In-
frastructure, Information System Security, Archiving, Change Man-
agement, Vehicle Information System, efc.)

Strategic priorities in the field of modernisation of operational
processes, network optimisation and core business develop-
ment (the most important projects included APO (Automation of
Postal Operations), ASM (Automatic Sorting Machines), GIS (Ge-
ographic Information System), and PPS (Postal Payment System).

DEVELOPMENT OF INFORMATION TECH-
NOLOGIES AND COMMUNICATION INFRA-
STRUCTURE IN THE FIELD OF PRODUCTS
AND SERVICES SUPPORT

EURO

Within the framework of the euro adoption in SP, a. s., all relevant
information systems (IS) providing postal and financial services
were modified in order fo secure smooth corporate manage-
ment in the euro currency. This was a major project from the
viewpoint of deploying human and financial resources and
from the viewpoint of the fixed deadline, i.e. December 31st
2008. The good project performance and sound cooperation
with suppliers on carrying out individual IS modifications were
reflected in the successful mastering of all critical tasks within
the required deadlines.

NEW SIPO
Objectives in the area of launching the new cenfralised
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zapracovania pouzivatelskych poZiadaviek a pripravy pre-
chodu na euro. Dosiahnutim vyty¢enych cielov sa podarilo
vytvorit priestor pre dalsi vel'mi délezity rozvoj IS.

Na konci roka 2008 sa zacal realizovat projekt pod pracov-
nym ndzvom ,Rozvoj IS SIPO - e-SIPO”, ktorého prvoradym z&-
merom bolo vytvorit moderny ndstroj na elektronickd komunikéciu
medzi partnerskymi organizéciami a platitelmi SP, a. s.

LOGIS - PODPORA LOGISTIKY SLOVENSKEJ POSTY, A. S.

Projekt ,LOGIS” vychddzal zo z&dmeru nasadit univerzdiny
centralizovany logisticky informacny systém poskytujldci pod-
poru véetkych logistickych ¢innosti v jednotnom prepravnom
procese SP, a. s., s v&zbami na daldie systémy.

V roku 2008 prebiehali préce podla schvdleného projekto-
vého pldnu. Pocas roka bola odovzdand 1. a ll. efapa diela
do produktivnej prevdadzky a informacny systém bol pripra-
veny na eurokonverziu. Najvyznamnejsi vplyv mé nasadenie
modulu Kartovanie na pracoviskdch HSS a OSS na automati-
z&ciu evidencie karfovacich dokladov v logistike. Dal§im vy-
znamnym krokom bolo implementovanie modulu LogisES
na spracovanie expresnych zdsielok a modulov Hromadné
podanie a Hromadné dodanie, kforé sd ur¢ené na hro-
madné spracovanie zdsielok.

Zadmerom SP, a. s., je kontinudine pokracovaf vo vyvoji tohto
logistického IS, aby sa v plnej miere naplnili ocakdvané pri-
nosy a Slovenskd posta ziskala vhodny ndstroj na naplnenie
svojich zavézkov a obchodnych cielowv.

TIS/JSSA (TECHNOLOGICKY INFORMACNY SYSTEM/JEDNOTNY
SYSTEM SPRACOVANIA AGEND)

Uloha nového IS JSSA vyplyva aj zo samotného ndzvu - jed-
notny systém spracovania agend. Projektové prdce boli
v roku 2008 rozdelené do froch etdp, ktoré sa pocas roka gj
zrealizovali, ¢im sa podarilo vytvorit technologicku platformu,
ktord v sebe zahffia agendy, akymi sU napr. pokladni¢ny
vykaz, chybové konanie, denné zdznamy DPH, Western
Union, vyherné kupdny a Zreby, vyplata ddvok-okresny okruh,
ddchodky-ndrodny okruh, odvody a pridely a mnoho daldich.

Zadmerom v roku 2009 je dokoncit centralizéciu systému JSSA
a dopracovat funkcionalitu zvand ,Premiestiiovacie sluzby”.

ROZVOJ INFORMACNYCH TECHNOLOGII
V OBLASTI PODPORY SERVIS UNITS

KOMUNIKACNA INFRASTRUKTURA

Projekt pokracoval v roku 2008 riesenim zvy$enia dostupnosti
a bezpecnosti backbonovych uzlov, realizdciou backupu
na vybranych kritickych uzloch siete WAN, rieSenim dostup-
nosti a bezpecnosti ddtového centra s redundantnou archi-
tektlrou prepinacov, pripojenim druhého ddtového centra
pre Projekt archivécia centrdinych systémov. Sucasne sa vy-
kondvalo rozsirovanie LAN sieti podla potrieb projektov a roz-
Sirovanie siete WAN o dalich viac ako 120 uzlov, prevazne
pre projekt APONet.
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INFORMACNE TECHNOLOGIE INFORMATION TECHNOLOGY

information system SIPO - centralized collection of cifizen’s
payments were already met in 2007. Major activities in 2008
comprised processing the user requirements info the running
system and preparations for the euro adoption. By reaching
the set objectives, a space was created for further highly im-
portant growth and development of IS.

Toward the end of 2008, the company begun carrying out
the project under the working name “Development of SIPO IS
- e-SIPO”, whose major objective was to create a modern tool
for electronic communication between partnering organisa-
tions and payers to SP, a. s.

LOGIS - SUPPORT FOR LOGISTICS OF SLOVENSKA POSTA, A. S.
The LOGIS project is based on the intention to implement
a universal centralised logistic information system providing
support for all logistics activities in a single transportation
process of SP, a. s., with links to other systems.

In 2008, work proceeded in accordance with the approved
project plan. During the year, project stages | and Il were
launched for standard productive operations and the infor-
mation system was prepared for the euro conversion. The
most significant influence lied in implementation of the Billing
of items module atf the workplaces in processing centres pro-
viding automated registration of billing documents in logis-
fics. Implementation of the LogisES module helping to process
express items was another major step, together with Bulk Mail-
ing and Bulk Delivery modules, which serve in bulk processing
of postal items.

The infention of SP, a. s., is to consistently carry on in the de-
velopment of this logistics IS in order to fully realise the ex-
pected contributions and benefits so that Slovenskd posta
acquires a useful tool to meet its obligations and business
objectives.

TIS/UAPS (TECHNOLOGIC INFORMATION SYSTEM / UNIFIED AGENDA
PROCESSING SYSTEM)

The purpose of the new UAPS IS is self explanatory based on
its name - a unified system to process various agendas. Work
on the project in 2008 was divided into three stages, which
were all carried out by the end of the year and led to the cre-
ation of a sound technological platform, which included
agendas such as, cash statement, error proceedings, daily
VAT records, Western Union agenda, wining coupons and lof-
tery tickets, disbursement of social allowances in respective
districts, nationwide disbursement of old-age pensions, benefits,
contributions and allowances, and a number of other issues.

The intention for 2009 is to complete the UAPS system centrali-
sation and finish the Transportation Services functionality.

DEVELOPMENT OF INFORMATION TECHNOLO-
GIES IN THE AREA OF SERVICE UNITS SUPPORT

COMMUNICATION INFRASTRUCTURE

The project continued in 2008 by solution of increasing
accessibility and security of backbone hubs, realisation of
backups on selected critical WAN hubs, resolving accessibili-
ty and the security of the data centre with redundant switch
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ARCHIVACIA CENTRALNYCH SYSTEMOV

Projektovym zdmerom bolo vytvorenie centrdineho, univer-
zdlneho archiva¢ného systému na archivaciu ddt z centrali-
zovanych IS SP, a. s.

Na zdklade Uvodnej analyzy prostredia pre realizdciu archi-
vdcie bola navrhnutd koncepcia riesenia globdinej archivd-
cie pre spolo¢nost Slovenskd posta, a. s. Boli identifikované
klucové aplikacie SIPO, PPS a SAP, kde bol v spoluprdci s jed-
notlivymi doddvatel'mi nasadeny archivacny mechanizmus,
a tym boli naplnené projektové zdmery a bol navrhnuty, vy-
vinuty a pilotne sprevdadzkovany automatizovany systém oboj-
stranného prenosu archivnych dét medzi danym produk-
fivnym IS a archiva¢nym systémom.

V priebehu roka 2009 predpokladdme dopracovanie funk-
cionalit a dalsiu potrebnu integréciu archivac¢nych sluzieb
do IS. Pojde o sluzby, ktoré z ddvodu eurokonverzie nebolo
mozné implementovat z&verom roka 2008.

IS HUMAN RESOURCES - INFORMACNY SYSTEM RIADENIA
LUDSKYCH ZDROJOV

Rok 2008 sme $tartovali s novym centralizovanym IS riadenia
ludskych zdrojov, ktory s pomocou centralizovanej ddtovej z&-
kladne ddval predpoklady zvysenia efektivity prdce zamest-
nancov Useku LZ. Vytvorila sa moZnost ,on-line rezimu”
pre vsetky deta$ované pracoviskd tohto Useku, prepajili sa
ddtové stbory ,Préca a mzdy” a ,Personalistika”, a tym sa vy-
tvorili predpoklady dalSieho rozvoja.

V roku 2008 boli v pInej miere naplnené plény a do produk-
tivnej prevédzky boli nasadené nadstavbové moduly: orgo-
nizac¢nd struktdra, dalsie vzdeldvanie zamestnancov a uchd-
dzaci o zamestnanie.

SAP

Hlavnym cielom projektu, ktory sa zacal v roku 2007 a bol
ukonceny v roku 2008, bola realizécia technického upgrade
aplikdcie SAP R/3 verzia 4.7 na verziu SAP ERP 2005 v rozsahu
komponentu ERP Central Component vo verzii 6.0 (ECC 6.0).
Projekt predpokladal technicky upgrade vyvojového, testo-
vacieho a produktivheho systému so zameranim na ziskanie
jednotnej platformy na integrdciu non SAP aplikdcii a vytvo-
renie zdkladného predpokladu pre Funkény upgrade IS SAP
ERP v nasledujdcich rokoch. Funk&ny upgrade IS SAP ERP je
jednym z prioritnych cielov UIT v roku 2009.

Rozhodnutim manazmentu bola uskutocnend implementd-
cia SW balika TDMS, ktorého cielom bolo vytvorenie takého
prostredia neproduktivnej Casti landscape, ktoré umozriuje
masfvne a cielene redukovat mnozstvo ddt, a tym vyrazne
zvysit kvalitu a znizit Casovl ndro&nost vyvojovych, resp. tes-
tovacich prac a zvysit kvalitu $koliaceho systému.

IS DOPRAVA

Do roku 2008 bolo pldnovanie, riadenie a vyhodnocovanie
cestnej dopravy a mechanizdcie decentralizované a vyko-
ndvalo sa v niekolkych stredisk&ch dopravy na celom Gzemf
Slovenska. Informacny systém, ktory sa pouzival pred rokom
2008, nepodporoval rastice poziadavky pouzivatela a brdnil
v procese transformdcie a zvySovania efektivity préce.
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architecture, and connecting the second data centre for the
Central Systems Archiving project. At the same time, exten-
sion of the LAN networks was carried out in accordance with
the project needs as well as WAN network extension with
more than 120 new hubs, predominantly for the APONet project.

CENTRAL SYSTEM ARCHIVING

The purpose of the project was the creation of a centralised
universal archiving system serving to archive data from
the centralised IS operated by Slovenskd posta, a. s.

Based on the initial archiving environment analysis, a global
solution concept for Slovenskd posta, a. s. was proposed. Key
applications (SIPO, PPS, and SAP) were identified, for which
the archiving mechanism was deployed in cooperation with
the respective suppliers and therefore the project objectives
were met. The automated system providing a two-way trans-
fer of archive data between the given productive IS and
the archiving system was designed, developed and made
operational in a pilot operation.

In 2009, we expect fo finish functionalities and further neces-
sary integration of archiving services into IS. These are serv-
ices which could not have been implemented at the end of
2008 due to the process of the euro adoption.

HUMAN RESOURCES IS - INFORMATION SYSTEM FOR HUMAN
RESOURCES MANAGEMENT

We were starting 2008 with a new centralised IS for human re-
sources management, which provided the groundwork for
increased work efficiency of HR Division staff through its cen-
tralised database. The ‘online mode’ option was created for
all detached workplaces of the division, the ‘Work and
Wages’ and ‘Personnel Matters’ data files were intferconnected
and preconditions for further growth were thus created.

In 2008, the following plans were fully implemented and ex-
tension modules were launched into productive operation:
organisatfional structure, further education of staff, and job
applicants.

SAP

The major objective of the project that started in 2007 and
was completed in 2008, was carrying out a fechnical up-
grade of the SAP R/3 application version 4.7 to the SAP ERP
2005 version tfo the extent of the ERP Central Component,
version 6.0 (ECC 6.0). The project was preconditioned by a
technical upgrade of development, testing and productive
systems with the aim to acquire a unified platform for the in-
tegration of non-SAP applications and creating a basic pre-
requisite for a functional upgrade of SAP ERP IS in the
following years. This upgrade is one of the priority goals of IT
Division in 2009.The company management decided about
the implementation of the TDMS software package, aimed
at creating an environment of the non-productive part of the
landscape, which would enable massive and targeted
reduction of a large volume of data and therefore provide
a substantial increase in quality and cut down the time ne-
cessary to carry out development and testing operations and
thus increase the quality of the training system.
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Na zdklade rozhodnutia manazmentu SP, a. s., bol v roku 2008
implementovany a do produktivnej prevddzky spusteny cen-
fralizovany komplexny podnikovy informacny systém v oblasti
z&vodnej dopravy a mechanizdcie, ktory je zaloZeny na do-
ddvke Specializovaného systému na pldnovanie, riadenie a
vyhodnocovanie.

STRATEGICKE PRIORITY V OBLASTI MODER-
NIZACIE PREVADZKOVYCH POSTUPOV,
OPTIMALIZACIE SIETE A ROZVOJ CORE BIZNISU

PPS - POSTOVE PENAZNE SLUZBY

Projekt PPS vznikol s cielom zabezpecit trvalo udrzatelny roz-
Voj postovych penaznych sluzieb v prostredi Slovenskej posty, a. s.
V priebehu roka 2008 pokracovali prédce na rie$eni inovdcie
SW pre PPS podla pouZivatelom schvdlenej Specifikdcie po-
Ziadaviek a funkenej $pecifikdcie.

V roku 2008 boli v zmysle schvdlenej dokumentdcie vyvinuté
aplika¢né moduly, ktoré sa postupne zacali testovat a neskor
boli uvedené do produktivnej prevadzky, ¢im sa naplnili z&-
mery ukoncif realizacné &innosti 1. etapy (ndhrada jadra sys-
tému ,staré PPS”).

APONET - AUTOMATIZACIA POSTOVYCH OPERACII

Dévodom vzniku projektu APOnet bola snaha vyvindf a daf
do prevadzky sofistikovany informacny systém automatizdcie
postovych operdcii s centralizovanou architektdrou.

Projektové zdmery boli v roku 2008 v plnej miere naplnené.
Do konca roka sa vykonala instaldcia aplikdcie APONet
ver. 1 (ANV1) so zjednodu$enou funkcionalitou na 100 neau-
tomatizovanych postdch v pdsobnosti vietkych RPC okrem
RPC BA a paralelne sa pripravovala verzia ANV2 s funkciou
plnej automatizdcie postovych operdcii.

V roku 2009 je prioritnym ciefom UIT:

- v ¢o najvacsej miere podporit pokracujucu automatizéciu
p&st nasadenim aplikdcie APONet ver. 1 na dalsie neauto-
matizované posty,

- odovzdat a nasadit APONet ver. 2., a tym v roku 2009 vy-
tvorit o najvacsi pocet plne automatizovanych pdst fun-
gujdcich v centralizovanom rezime.
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INFORMACNE TECHNOLOGIE INFORMATION TECHNOLOGY

VEHICLE

By 2008, planning, management and evaluation of road
tfransportation and mechanisation had been decentralised
and carried out in several vehicle centres all over the Slovak
territory. The information system used before 2008 did not sup-
port growing user requirements and hindered a process of
tfransformation and an increase of efficiency.

Based on a corporate management decision, a centralised
and comprehensive corporate information system in the
sphere of company vehicle fleet and mechanisation was im-
plemented and launched into operation. This system is based
on delivering a specialised system designed for planning,
management and evaluation.

STRATEGIC PRIORITIES IN THE FIELD OF
OPERATIONAL PROCESSES MODERNISATION,
NETWORK OPTIMISATION AND CORE BUSI-
NESS DEVELOPMENT

PPS - POSTAL PAYMENT SERVICES (PPS)

PPS service was infroduced with the aim of ensuring the sus-
tainable development of postal payment services in Sloven-
skd posta, a. s. During 2008 work continued to implement
innovations of PPS software solution based on the require-
ment specification approved by the user and its functional
specification.

In 2008, in compliance with the approved documentation,
application modules were developed, which were gradually
tested and later launched into full operation, which meant
fulfilling the objective to complete the realisation activities of
the stage 1 (replacement of the system core of the “old PPS").

APONET - AUTOMATION OF POSTAL OPERATIONS

The reason why the APOnet project came into existence was
in efforts fo develop and launch a sophisticated information
system for the automation of postal operations with cen-
tralised architecture.

Project objectives were fully met in 2008. By the end of
the year, the APONet version 1 (ANV1) was installed with sim-
plified functionality on 100 non-automated post offices under
supervision of all RPCs with the exception of RPC Bratislava
and simultaneously, the ANV2 version was being prepared
with a function of full automation of postal operations.

In 2009, the priority targets of IT Division include:

- Maximum support for the continued automation of post
offices by implementing APONet version 1 at other non-au-
tomated post offices,

- Deliver and deploy APONet version 2. and thus reach the

maximum number of fully automated post offices functioning
in centralised mode in 2009.
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LUDSKE ZDROJE
HUMAN RESOURCES

V roku 2008 Usek ludskych zdrojov, ako prvy v Slovenskej
poste, identifikoval a analyzoval ginnosti Useku ludskych zdro-
jov na principe tvorby procesnych oblasti. Vyslednym pro-
dukfom je novd organizacnd Struktdra Useku ludskych zdrojov
zaloZzend na procesnom pristupe, ktory zabezpecuje cinnosti
v oblasti stratégie riadenia ludskych zdrojov, podnikovej ar-
chitektlry, ndboru a vyberu ludskych zdrojov, organiza¢ného
a persondlneho rozvoja, persondineho controllingu, odme-
novania a motivaéného systému, Specializovaného auditu
[udskych zdrojov, tvorby pracovnej klimy a zamestnaneckych
vztahov, ziskavania finan&nych prostriedkov z EU a vzdeldva-
nia a rozvoja zamestnancov.

Rok 2008 bol pre Usek ludskych zdrojov Uspesny aj tym, Ze Slo-
venskd posta, a. s., ziskala ocenenie ,Lauredt ceny HR Gold
za riadenie a rozvoj fudskych zdrojov” v kategdrii Persondiny
projekt. Toto ocenenie ziskala Slovenskd posta, a. s., za ino-
vativne metddy a riesenia v procese pldnovania podtu lud-
skych zdrojov. Inovativne metddy v procese pldnovania
ludskych zdrojov riesia v Slovenskej poste, a. s., najmdé oblasf
jednotného systému pldnovania poctu ludskych zdrojov a
jednotného systému a metdd pre zmeny v organizdcii préce,
stanovovania potreby pracovnych miest, poskytnutia ndstroja
na rozhodovanie v oblasti zefektivnenia organizécie préce
a potreby pracovnych miest.

Usek ludskych zdrojov za hodnotené obdobie roku 2008 rea-
lizoval vela zmien a zaznamenal prinosy v jednotlivych pro-
cesnych oblastiach.

Jednou zo zmien je aj zmena v oblasti odmerovania a moti-
vdcie zamestnancov, predovietkym prevddzkovych za-
mestnancov zaradenych v tarifnych triedach TT1 az TT5,
najma v kategdridch priehradkovy zamestnanec, postovy do-
rucovatel, friedi¢ zdsielok a zamestnanec postovej prepravy.
Zmena pozostdva v stanoveni minimdlnej zakladnej mzdy
v dotknutych tarifnych triedach vo vyske 10 000 Sk pri usta-
novenom tyzdennom pracovnom case.

Za dolezitl dalej povazujeme aj oblast podpory pracovne;)
mobility zamestnancov, a to formou zavedenia moznosti po-
skytovania prispevkov na dopravu do zamestnania, napri-
klad pre dorucovatelov a triediCov v regiéne Bratislava.
Na podporu zmien v organizécii prdce bolo zavedené
mzdové zvyhodnenie za delené zmeny.

V roku 2008 vzrdstla priemernd mesacnd mzda zamestnan-
cov SP, a. s, medziro¢ne o 9,01 % na 18 688 Sk (ndrast
o 1544 Sk v absoldtnom vyjadreni). V porovnani s minulym
rokom klesol priemerny pocet zamestnancov o 542 na ko-
necny stav 15 307 zamestnancov (priemerny prepodcitany
pocet). Celkovo boli zamestnancom vyplatené mzdové
prostriedky vo vyske 3 432 645 tis. Sk. V rdmci nich poskytla
spolo¢nost mimoriadne odmeny vo vyske 41,1 mil. Sk, a fo
hlavne prevadzkovym zamestnancom a vodi¢om v sUvislosti
so zabezpedenim nevyhnufnych Uloh spojenych s precho-
dom Slovenskej republiky na menu euro.

ZEN 2N 2N 2 2 2 2 2 2 2 N 2 4

In 2008, Human Resources Division, as the first in Slovenska posta,
identified and analysed the activities within the division based
upon the principle of the creation of process areas. The resulting
product is a new organisational structure of Human Resources Di-
vision based on a process approach, which provides for activities
in the field of sfrafegy, human resources management, corporate
architecture, recruitment and selection of human resources, or-
ganisational and personnel development, personnel controlling,
remuneration and incentive system, specialised human resources
audit, creation of favourable work climate and employee relo-
fionships, acquiring financial resources from the EU, and staff edu-
cation and development.

2008 was a successful year for Human Resources Division. One of
the reasons for this was winning the award Laureate of the HR Gold
Prize for HR Management and Development (‘Lauredt ceny HR
Gold za riadenie a rozvoj ludskych zdrojov”) in the category of per-
sonnel projects. Slovenskd posta, a. s., won this award for its inno-
vative methods and solufions in the process of human resources
numbers planning. Within Slovenskd posta, a. s., these HR planning
ideas were applied mainly in the sphere of infroducing a unified
system of planning the exact count of human resources and a uni-
fied system and methodology for changes in the organisation of
work, scheduling the need for new positions, providing decision-
making fools in the area of the more efficient organisation of work
and the need for new positions.

HR Division carried out a number of changes in the evaluated pe-
riod of fime and registered many contributions in individual process
areas.

One of the major changes is improvement in the field of remunero-
fion and employee motivation, above all, among the operations
employees classified in tariff classes from TT1 o TT5, particularly in
the catfegories Counter Operator, Postrnan/Postwoman, Postal
[fems Sorfing Operator and Postal Transportation employee.
The change comprised setting the minimum monthly wage
in the respective positions and fariff classes at 10,000 SKK in com-
bination with set weekly work hours.

An another important sphere is the support of employee mobility by
infroducing a possibility of providing financial contributions to com-
muters, e.g. for postmen, postwomen, and sorfing operators in the
region of Bratislava. In order to support changes in the organisation
of work, wage benefits were infroduced for employees taking split
shifts.

In 2008, the average monthly wage in Slovenska posta, a. s., grew
yearon-year by 9.01 % to reach 18,688 SKK (a growth of 1,544 SKK
in absolute figures). When compared to the previous year, the ave-
rage number of employees fell by 542 to a final headcount of
15,307 (FTE). A total of 3 432 645 thousand SKK was paid out in
wages. Out of this volume, 41.1 million SKK was paid out as special
bonuses, predominantly o operational employees and drivers in
relation fo the provision of essential fasks related to the euro adop-
fion of Euro as the new currency in the Slovak Republic.
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Graf &. 10: Zamestnanci. Produktivita prdce z vynosov,
Priemernd mzda
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Graph no. 10: Employees, Labour productivity
from revenues, Average wage
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31. decembra 2008 ukoncil Usek fudskych zdrojov pldnovanu
optimalizdciu organizdcie prdce v procesoch spracovania
miezd. Optimalizécia spocivala v centralizovani ich spraco-
vania z pbévodnych 154ich pracovisk do jedného sidla
(Banskd Bystrica). Motivom optimalizécie bolo zvy$enie kva-
lity poskytovanych sluzieb zamestnancom v mzdovej oblasti
a zefektivnenie komunikdcie s institiciami, ktoré tento proces
determinuju (Socidina poistovna, Danovy Urad a zdravotné
poistovne a pod.).

Prioritnou Ulohou v oblasti persondineho marketingu ludskych
zdrojov bolo pocas roka 2008 efektivne obsadzovanie vol-
nych pracovnych miest uplathiovanim aktivnej politiky n&-
boru. Bolo realizovanych 854 aktivit v réznych formdch
(prieskumy trhu prace na jednotlivych UPSVaR, obecnych
Uradoch, $koldch, burzéch prdce a pod.) a vytvorila a ak-
tualizovala sa databdza ndhradnych zamestnancov s cie-
lom zjednodusit systém ich obsadzovania. V databdze je
k 31. 12. 2008 evidovanych 3 154 uchddzac¢ov s moznostou
okamzitého zdstupu miest v prevdadzke. Pozornost sa sustre-
dovala na ziskavanie zamestnancov v problémovom regidne
Bratislavy. Vysledkom je prijatie 60 zamestnancov z inych re-
giénov Slovenska. Podpornou aktivitou ndborovej politiky
pre tUto oblast bolo aj zriadenie ndborovej kanceldrie v Bra-
tislave. Pri zabezpecovani krédtkodobych zdstupovani a ob-
sadzovani volnych pracovnych miest spolupracoval Usek
[udskych zdrojov aj s externou persondinou agentdrou.

V roku 2008 vynaloZila SP, a. s., na vzdeldvanie zamestnan-
cov spolo¢nosti, ktoré bolo zabezpe&ené prostrednictvom ex-
ternych subjektov, 47 088 tis. Sk (okrem financnych prostriedkov
zo $trukturdinych fondov EU), o predstavuje oproti roku 2007
ndrast ndkladov o 26 454 tis. Sk. DéleZitou sucasfou vzdeld-
vacich aktivit v tomto roku bola priprava zamestnancov
postove] prevddzky (12-tis. zamestnancov) na prijatie meny
euro a s tym slvisiace $kolenia. Medzi daldie najvyznamnej-
Sie vzdeldvacie aktivity patrili tréningové programy rozvoja
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Produktivita préice z vynosov / Labour productivity

Priemernd mzda / Average wage

As of December 31st 2008, Human Resources Division completed
the planned optimisation of work organisation in the field of pay-
roll processing. The optimisation lied in the centralising of payroll
processing from the original 15 sites to a single site (Banskd Bystrica).
The major driver behind the optimisation efforts was increasing the
quality of payroll services provided to employees as well as more
efficient communication with relevant institutions, which defermine
and influence the whole process (Social Insurance, Tax Authority,
health insurers, etc).

A priority task in personal HR marketing in 2008, was the efficient
filing of vacancies by applying active recruitment policies. A fotal
of 854 various HR-related activities were carried out in diverse forms
(labour market surveys atf individual Employment Offices, Municipal
Offices, schools, job fairs, efc.) and an updated database of sub-
stitute employees was created which led to a simplified system of
filing vacancies. As of December 31st 2008, the database enlisted
3 154 job applicants immediately available to start working.
The attention was focused on recruiting staff in the problematic re-
gion of Bratislava. Recruitment efforts resulted in hiring 60 new em-
ployees from other Slovak regions. Another activity providing
support for recruitment policy in this area was establishing
a recruitment office directly in Bratislava. When providing shortferm
replacements and filling of vacant positions, HR Division coope-
rated with an external personal agency.

In 2008, Slovenska posta, a. s., spent 47 088 thousand SKK on edu-
cation of its employees (with the exception of financial resources
from EU structural funds), provided by external contractors; this re-
presents a year-on-year growth against 2007 of 26 454 thousand SKK.
An important component of educational activities in 2008 was the
preparation of postal operations staff (12 thousand employees)
forthe euro adoption and related frainings. Other major educational
activities included training programmes focusing on the develop-
ment of personal skills of management-level staff, a professional
development programme enhancing sales skills of staff working
behind the counter and education activities aimed at postal
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osobnostnych predpokladov veddcich zamestnancov pdst,
odborny rozvojovy program obchodnych zru¢nosti priehrad-
kovych zamestnancov a vzdeldvacie aktivity zamerané
na sprdvanie zamestnancov postovej prevdadzky, predovietkym
priehradkovych zamestnancov a postovych dorucovatelov,
pri prepade finan¢nej indtitlcie.

Z doévodu zefektivnenia procesu pldnovania vzdeldvacich
aktivit bol vypracovany kataldég odbornych rozvojovych pro-
gramov a katalég kurzov a skoleni odbornej pripravy a od-
bornej spobsobilosti, ktoré veduci zamestnanci vyuZzili
pri identifiké&cii vzdeldvacich potrieb.

Okrem vlastnych zdrojov vynaloZzenych na vzdeldvanie
ziskala SP, a. s., v roku 2008 finan&né prostriedky vo vyske
6 264 tis. Sk zo $trukturdinych fondov EU. V tomto roku za&ala
implementdcia Uspesného projektu ,Teoretickd a praktickd
priprava zamestnancov na ziskanie novych vedomosti a zruc¢-
nosti pre zamestnancov postovej prevdadzky”. Vzdeldvacie ak-
tivity v rdmci projektu boli zamerané hlavne na rozvoj
komunikacnych a obchodnych zru¢nosti zamestnancov a ti-
movej spoluprdce, asertivne sprdvanie a rozpozndvanie eu-
rovych bankoviek.

V rdmci socidineho programu boli zamestnancom poskyto-
vané prispevky na dopravu do zamestnania, ubytovanie, stra-
vovanie a na regenerdciu pracovne;j sily. V rdmci zdravotného
programu boli najmdé prevadzkovym zamestnancom umoz-
nené nadstandardné lekdrske prehliadky a na podporu zdra-
via poskytla spolo¢nost vietkym zamestnancom vitaminové
balicky v celkovej hodnote 2 mil. Sk. Vyznamnym krokom
v tejto oblasti je podpisanie Podnikovej kolektivnej zmluvy
na daldie trojrocné obdobie 2009 az 2011.
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operations staff, predominantly the counter operators, postmen
and postwomen providing guidelines on how o manage armed
robbery aftempts.

In order to increase the efficiency of the educational activity plan-
ning processes, a catalogue of professional development pro-
grammes was prepared fogether with a catalogue of professional
frainings and courses teaching job-related skills that the manage-
ment-level employees used when identifying the educational
needs of their feams.

Besides own resources spent on educational activities, in 2008,
Slovenska posta, a. s, was granted other finance amounting fo
6 264 thousand SKK from EU structural funds. This year, HR Division
begun with the implementation of a successful project titled “The-
oretical and practical preparation of employees for gaining new
knowledge and skills of postal operations staff” (“Teoretickd
a praktickd priprava zamestnancov na ziskanie novych vedomosti
a zruénosti pre zamestnancov postovej prevadzky”). Educational
activities included in the project were focusing particularly on the
development of commmunication and sales skills of staff in combi-
nation with team cooperation, assertive behaviour, and identifi-
cation of euro banknotes.

Within the framework of the employee benefits programme,
the staff were given commute contribution bonuses, accommo-
dation, boarding, as well as regeneration and relaxation bonuses.
The health care programme included particularly above-the-
standard medical checks to operational employees and the com-
pany provided all employees with vitamin packages worth
2 million SKK. A significant step in the field of the HR management
was signing of the new Collective Agreement for another 3-year
period from 2009 fo 2011.
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MEDZINARODNE VZTAHY
INTERNATIONAL RELATIONS

V roku 2008 bol centrom infenzivnej pozornosti a préce sve-
tového postového spolocenstva i Slovenskej posty 24. svetovy
postovy kongres Svetovej postovej Unie (SPU), ktory urdil jej z&-
kladné smerovanie a Ulohy na nasledujdce Styri roky. Usku-
tfocnil sa v dioch 23. jula - 12. augusta 2008 vo Svajciarskej
Zeneve. Pévodne malo byf jeho dejiskom kenské hlavné
mesto Nairobi — hrozba i existencia obcianskych nepokojov
viak vo februdri 2008 prindtili Sprévnu radu SPU, aby zmenila
miesto konania kongresu. Na kongrese sa zdcastnilo 171
z0 191 &lenskych krajin SPU, ktoré zastupovalo vyse 1 500
delegdtov, vratane delegdcie Slovenskej republiky, v kforej
boli 4 z&stupcovia Slovenskej posty.

Pracovny program kongresu sa uskutocrnoval v 9 vyboroch
a na valnom zhromazdeni, kde sa prerokovalo 330 ndvrhov
na zmenu a doplnenie Aktov SPU. Zastupca Slovenskej posty
spolupodpredsedal Vyboru 9 - Postové trhy a produkty.

Kongres priniesol mnoZstvo rozhodnuti a zéverov, z ktorych

treba uviest:

- nahradenie doteraz pouzivaného vyrazu ,.postovd spréava”
dvoma vyrazmi - ,Clenskd krajina” a ,uréeny postovy podnik”;

- schvdlenie Nairobskej postovej stratégie, ktord md 18 pro-
gramov a je zalozend na 4 zdkladnych cieloch (zdokona-
[ovanie vzdjomnej prevddzkyschopnosti, kvality a d¢innosti
postovej siete; stimulovanie univerzdinej postovej sluzby pri-
spbsobenej socidinemu, ekonomickému a technologic-
kému prostrediu; podporovanie udrzatelného rozvoja
postového sektora a jeho ekonomiky; pomdhanie rastu
postovych trhov a sluzieb), 3 rozmeroch postovej siete
(hmotny, elektronicky a financny) a 3 oblastiach (vzdjomné
prepojenie postovych sieti, rozvoj trhov a riadenie postového
sekfora);

- schvdlenie nového systému termindinej odmeny, ktory sa
skladd zo skupiny ,cielovych” krajin (vyspelé Clenské krajiny
SPU) a skupiny ,prechodnych” krajin (rozvojové &lenské kra-
jiny); jeho cielom je ¢o najviac priblizit odmenovanie &len-
skych krajin SPU za doddvanie vstupujlcich zdsielok
k vynakladanym ndkladom (,cielové” krajiny);

- predizenie manddtu Fondu kvality sluzby, z ktorého sa fi-
nancuju rozvojové projekty v rozvojovych Elenskych kraji-
ndch, do roku 2016;

- zavedenie celosvetového systému na sledovanie kvality
sluzby (GMS), ktory bude na meranie Casu dopravy listovych
zdsielok vyuzivat technoldgiu RFID (radiofrekvencénd identi-
fikGcia). Jeho pilotnd fézu v roku 2009 absolvuje medzi 20
vybranymi ur¢enymi postovymi podnikmi aj Slovenskd posta;

- vyddvanie postovych zndmok - kongres rozhodol, Ze ide
o suverénne pravo &lenskej krajiny SPU, ktord sama roz-
hodne o tom, ako sa maju postové zndmky na jej Uzemi
vyddavaf a ako maju obiehat;

- postové platobné sluzby - su sicasnou prioritou SPU, pretoze
sa vSeobecne uzndva, Ze postovd sief poskytuje pouzivate-
[om jedinecny pristup k postovym penaznym prevodom
tam, kde bankové sluzby neexistuju (predovsetkym vo vi-
dieckych oblastiach a v rozvojovych krajindch), a finanéné
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In 2008, Slovenskd posta, a. s., as well as the global postal commu-
nity infensively focused their aftention on the 24th Universal Postal
Congress of the Universal Postal Union (UPU), which determined
ifs basic direction for the next 4 years. The Congress took place
between 23rd July and 12th August 2008 in the Swiss city of Geneva.
Originally, it was supposed fo be held in Nairobi, the capital of
Kenya, however, the threat and real occurrence of civil unrest in
February 2008 forced the UPU Council of Administration to change
their decision. 171 out of 191 UPU member countries fook part inthe
Congress represented by over 1500 delegates, including the dele-
gation from the Slovak Republic, with 4 representatives of Slovenskd
posta, a. s.

The working programme of the Congress was carried out in @ com-
mittees and at the General Assembly, where 330 suggestions for
changes and amendments to UPU Acts were discussed. One
of Slovenskd posta’s representatives acted as a co-chairman of
Committee 9 - Postal Markets and Products.

The Congress brought about a number of decisions and conclu-

sions, the most notable include the following:

- Replacing the designation “postal administration” used till now,
with fwo expressions - “member country” and “designated postal
operator”;

- Passing the Nairobi Postal Strategy with 18 programmes based on
4 basic principles (improving interoperability, quality and postal
network effectiveness; stimulafion of universal postal service
adapted to the social, economic and technological environment;
support of sustainable development of the postal sector and its
economy; supporting the growth of the postal market and servi-
ces), 3 dimensions of postal network (physical, electronic, and fi-
nancial) and 3 spheres (mutual connection of postal networks,
market development and postal sector governance);

- Passing a new system of terminal dues, comprising the group of
‘target’ countries (i.e. industrialized member countries) and the
group of ‘fransition” countries (member countries developing); its
objective is to provide a maximum possible approximation of re-
muneration of UPU member countries for delivering incoming
postal items fo the actual costs of the activity (farget” countries);

- Extension of the mandate for the Quality of Service Fund, which fi-
nances development projects in developing member countries
until 2016;

- Infroduction of a global monitoring system (GMS) for quality of
services, which will apply RFID (radiofrequency identification)
fechnology to measure fransit time. Besides 20 designated postal
operators, the pilot stage of the project in 2009 will be carried out
in Slovenskd posta as well;

- Issuing of postal stamps - the Congress decided that this is a sove-
reign right of each UPU member country, which can independ-
ently decide regarding how postal stamps will be issued in its
ferritory and how they should circulate;

- Postal payment services - are a current UPU priority because it is
generally acknowledged that the postal network provides its users
with unique access to postal financial fransfers where banking
services do not exist (particularly in rural areas and in developing
countries), and money sent by persons working abroad
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sumy, posielané osobami, ktoré su zamestnané v zahranici
(migranti), prispievaju k hospoddrskemu rozvoju a znizovaniu
chudoby;

Z&stupcovia Slovenskej posty sa zacastnili tak na jarnom zo-
sadnuti Rady SPU pre postovd prevadzku a Sprévnej rady SPU,
ktoré boli pine podriadené priprave na postovy kongres, ako
aj na jesennom zasadani oboch rdd, ktoré sa zaoberali
schvalovanim $truktdr orgdnov SPU a nomindciami na ve-
dlce posty, rozpo&tom a pripravou pracovného pldnu
na nasledujuce medzikongresové obdobie a schvdlenim
zmien a doplnkov Aktov SPU (vykondvacie poriadky), ktoré
boli presunuté z kongresu.

V rédmci Fondu kvality sluzby SPU predioZila Slovenskd posta
jeden ndvrh projektu - ,Realizdcia bezpecnostného systému
e-MARIA” - v celkovej hodnote 16 700 USD (z toho 10-is. USD
z fondu), ktory Rada sprévcov fondu schvdlila.

Na jesennom zasadani oboch rad SPU ziskala Slovenskd
posta za svoj projekt ,Medzindrodnd logistika” (automatizd-
cia prevdadzkovych postupov na vymennych postdch) oce-
nenie za najlepsi projekt roka 2008.

Zastupca Slovenskej posty vykonal v roku 2008 v mene FKS
SPU hodnotiace misie projektov financovanych z tohto fondu
v 4 &lenskych krajinéch SPU.

Svetovy postovy kongres bol Ustrednou témou ¢innosti qj
pre Asocidciu eurépskych verejnych postovych operdtorov
(PostEurop), ktord sa v celom predkongresovom obdobf sna-
Zila ziednotit ndzory svojich ¢lenov na zdsadné otdzky kon-
gresu (zmeny a doplinky Aktov SPU, stratégia SPU, termindina
odmena), ¢o sa jej aj z v&csej Casti podarilo. Za tymto Uce-
lom zvolala v roku 2008 aj dve valné zhromazdenia (v Kra-
kove a Bruseli).

Zastupcovia Slovenskej posty pracovali aktivne v niekolkych
,ad hoc” kongresovych pracovnych skupindch i v 4 stélych
vyboroch PostEurop-u, kforé sa zaoberaju postovou reguld-
ciou, socidlnou zodpovednostou, prevddzkovou spoluprdcou
a postovym trhom. Slovenskd posta nadalej predsedala pre-
vadzkovej skupine Vyboru pre prevddzkové veci, ktorej zasa-
danie hostila vo februdri 2008 v Bratislave. O jej Uspesnom
pbdsobeni svedci aj mimoriadny zaujem zo strany ¢lenov sku-
piny o jej zasadania.

V tomto rusnom medzindrodnom programe si nasla svoje
miesto aj Visegrddska skupina Siestich postovych podnikov
regidnu (Ceskd posta, Chorvdtska posta, Madarskd posta,
Polsk& posta, Slovenskd posta a Slovinskd posta), ktord v roku
2008 usporiadala dve svoje pravidelné zasadania v Chor-
vatsku (v Dubrovniku) a Ceskej republike (v Prahe), venované
aktudinym prevdadzkovym, colnym a komercnym otdzkam.
V roku 2008 zac¢ala Medzindrodnd spolocnost pre postu (IPC)
organizovaf fzv. féra na aktudine postové otdzky. Forum su-
streduje fundovanych re&nikov, preroklva vypracovand §tu-
diu IPC alebo inej poradenskej spolocnosti a poskytuje
priestor na diskusiu. Slovenskd posta sa zdcastnila dvoch fér
venovanych postovej reguldcii.

Slovenskd posta sa aj v roku 2008 zU¢asthovala na prdci v ne-
formdinej skupine, tzv. Klub Epicure, zloZenej z 12 eurdpskych
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(migrants), contribute to economic development and decreasing
poverty;

Representatives of Slovenskd posta participated in the Spring ses-
sions of the UPU Postal Operations Council and the UPU Council of
Administration, which were fully dedicated to the reparation for the
Postal Congress; company representatives also took part in
the Autumn sessions of both councils, which set out to approve
the structure of UPU bodies and nominees for the leading positions
as well as the preparation of a work schedule for the following pe-
riod between two Congresses by passing the changes and
amendments to the UPU Acts (Regulations), which were put off for
later af the Congress.

Within the framework of Quality of Service Fund (QSF), Slovenskd
posta, a. s, submitted one project proposal - “Implementation of
the e-MARIA Security System” - amounting fo fofal value of $ 16,700
(of which $ 10,000 is from the fund), which was approved by the
Board of Trustees.

At the Autumn sessions of both UPU councils, Slovenskd posta was
awarded with the Best Project of the Year award for its “Inferna-
fional Logistics” project (automation of operational procedures ot
offices of exchange).

In 2008, a representative of Slovenskd posta, a. s, on behalf of the
UPU QSF, carried out project evaluation missions on projects fi-
nanced from the fund in 4 UPU member countries.

The Universal Postal Congress was a central fopic for the Associo-
fion of European Public Postal Operators (PostEurop), which art-
tempted to unify the attiftudes and opinions of its members on
essential issues of the Congress throughout the whole pre-Congress
period (changes and amendments to the UPU Acts, UPU strategy,
terminal dues) and it was successful in this aspect to a large ex-
tent. PostEurop called two general assemblies for this purpose in
2008 - in Krakow and in Brussels.

Representatives of Slovenskd posta worked actively in several ad
hoc Congress working groups as well as in 4 permanent PostEurop
committies dealing with postal regulation, social responsibility, ope-
rational cooperation and postal market. Slovenskd posta conti-
nued in chairing the operational group of the Committee for
Operational Matters, whose meeting it was hosting in Bratislava,
in February 2008. The extraordinary inferest of group members in
the session is evidence of its successful activity.

Even in the midst of this busy international programme, the Viseg-
réid group of six postal companies of the region (Czech Post, Croat-
ian Post, Hungarian Post, Polish Post, Slovak Post and Slovenian Post)
found time fo organise two of its regular meetings in 2008, this time
in Crodatia (in Dubrovnik) and the Czech Republic (in Prague), de-
dicated fo current operational, customs and commercial matters.
In 2008, the International Postal Corporation (IPC) started organis-
ing the so called Postal Forums, addressing timely postal issues.
The forum brings together competent speakers, discusses studies
prepared by the IPC or another consulfancy company and serves
as a discussion platform. Slovenskd posta, a. s., participated in two
forums dedicated to postal regulation.

Also in 2008, Slovenskd posta, a. s., participated in the work of the in-
formal group, the so called Club Epicure, comprising 12 European
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postovych podnikov (Belgickd posta, Cyperskd posta, Fran-
clzska posta, Grécka posta, Lotysskd posta, Luxemburskd
posta, Madarskd posta, Maltskd posta, Polskd posta, Rakuska
posta, Slovenskd posta a Talianska posta). Toto zoskupenie sa
po svojom Uspechu pri lobovani vo vztahu k 3. postovej smer-
nici EU zameralo préve na jej transpoziciu do ndrodnych pos-
tovych legislativ, ako aj na iniciovanie mnohostrannej §tudie
o ndkladoch zavézku univerzdinej sluzby.

V svislosti s prechodom na euro boli naj¢astejsie a najddle-
Zitejsie styky so Slovinskou postou, ktord poskytla svoje cenné
a Cerstvé skdsenosti z rdznych oblasti.

Slovenskd posta, a. s., Cerpala nové poznatky v oblasti su-
casného rozvoja postovych sluzieb tak na skoleniach (najmd
v CR), férach a konferencidch (napr. PosTech 2008 v egypt-
skom Sarm El-Sejku, CA World 2008 v Las Vegas), ako qj
na medzindrodnych §pecializovanych vystavdch a veltrhoch
(napr. PostEXPO Londyn, IT Security Brno, Praga 2008).
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postal companies (Belgian Post, Cyprian Post, French Post, Greek
Post, Latvian Post, Luxembourg Post, Hungarian Post, Maltese Post,
Polish Post, Austrian Post, Slovak Post and Italian Post). After its great
accomplishment - successful lobbying in relation fo EU 3rd Postal
Directive -the group now focuses on fransposition of this regulation
to respective national postal legislations as well as initiation of
a multilateral study covering costs of universal service obligation.

In relation fo the euro adoption, the most frequently discussed and
most important matters were relations with Slovenian Post, which
offered its valuable and fresh experience from a number of areas.

Slovenskd posta, a. s, was drawing on new know-how inthe sphere
of current developments in postal services af trainings (especially
in Czech Republic), forums and conferences (e.g. PosTech 2008
in the Egyptian town of Sharm al-Sheikh, CA World 2008 in Las
Vegas), as well as at infernational specialised exhibitions and fairs
(e.g. PostEXPO London, IT Security Brno, Praga 2008).
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FINANCE AND ASSETS MANAGEMENT

VYVOJ HOSPODARENIA

TECHNICKO-INVESTICNY ROZVOJ

V oblasti technicko-investicného rozvoja Slovenskd posta, a. s.,
v roku 2008 pokracovala v investovani do jednoduchej a
roz§irenej reprodukcie s dérazom na sulad strategického roz-
voja a krytia potrieb na nevyhnutné zhodnocovanie stavieb,
inovdciu a obnovu technologickych zariadeni.

Financné zabezpecenie tvorili viastné zdroje (odpisy z hmot-
ného a nehmotného investicného majetku), ako aj cudzie
zdroje (do&erpanie Uveru z Postovej banky a novy Gver z VUB).
Dalsim pouZitelnym zdrojom bol zisk z hospoddrskeho
vysledku z roku 2007 a z odpredaja majetku.

JEDNODUCHA REPRODUKCIA

Stavby

Na rok 2008 bol schvdleny investicny pldn - stavby vo vyske
450 mil. Sk, realizované boli investicné akcie v objeme 441 mil. Sk,
t.j. plnenie na 98 %.

Realizované boli akcie - ekologické stavby, rekonstrukcie za-
merané na zlepsenie technického stavu objektov, znizovanie
energetickej ndrocnosti budov a zabezpecenie stavebnej
pripravenosti rozvojovych projektov SP, a. s.

Pristavby budov na HSS Zvolen a Zilina umoznili rozsirit tech-
nickU kapacitu automatizovanych triediacich liniek.
Dokonc¢end bola novostaviba Posty Senec, zrekonstruované
boli Posty Bratislava 214, Bratislava 57, Brezno 1, Hrinovd, Nové
Z&mky 2, Partizdnske 1, Kosice 2, Trstend, Limbach, Mutné,
TopolCany 3.

V obchodnych centrdch boli stavebne pripravené nové pre-
vadzkové priestory. V hypermarketoch Tesco - Posty Dubnica
nad Vahom, Nitra, Liptovsky Mikulds, Nové Mesto nad Vahom,
v hypermarketoch Kaufland - Posty Sered a Trendin.
V dalsich obchodnych cenfrdch boli zriadené Posty Brati-
slava-Avion, Bratislava 42-Saratfov, Skalica - Max, Tren&in 8 -
obchodné centrum Juh, Gbelce - COOP Jednota.
Nevyhovujlce technické a ndjomné podmienky boli dévo-
dom Upravy priestorov na prestahovanie pdst — Posty — Zavar,
Ruzomberok 3, Michalovce 3, Pusté Ulany, Skalité, Cierne,
Pezinok 4, Spisské Hanusovce, PreSov 6, Hodejov, Ivanka
pri Nitre, Trencianska Turnd, RoZzhava 3, Bratislava 49.
Pokracovalo sa v ekologickych investicnych akcidch na od-
stranovanie potencidinych nebezpecenstiev znecistovania
ovzdusia, podzemnych a povrchovych vod. Splynofikovali sa
Posty Svodin, Koldrovice, Dolny Lieskov, Kamenica nad Ciro-
chou, Papin, Slovenskd Kajna, Markusovce, Maly Lipnik, Svid-
nik. Napojené na verejnl kanalizéciu boli Posty Cerveny
Ki&stor, Maly Lipnik, Slovenskd Kajna. Rekonstrukcia kanalizd-
cie bola zrealizovand na Poste Handlovd. Na verejny vodo-
vod bola napojend Posta Velky Saris. Ukon&ené boli stavby
HSS Kosice - opldstenie rampy a rekonstrukcia priestorov
v Kosiciach na Poste 12 pre Stredisko spracovania postového
platobného styku. Zrealizovali sa stavby na odstrdnenie
havarijnych stavov, bezpecnosti a ochrany zdravia pri prdci,
ako aj prdce na zvysenie bezpecnosti a ochrany majetku
SP, a. s.. Posta Prievidza 1 - vybudovanie z&vory do dvora,

2NN AN AN 2 2 2 2 A

ECONOMIC DEVELOPMENT

TECHNOLOGY-INVESTMENT DEVELOPMENT

In 2008, in the framework of fechnical and investment development,
Slovenskd posta, a. s, continued in investing info simple and ex-
fended reproduction with the emphasis put on harmony between
the sfrafegic development and the coverage of needs to the
inevitable valorisation of buildings, innovation and renewal of fech-
nological equipment.

Financial provision was made up from own resources (depreciation
of tangible and infangible assets), as well as from external sources
(drawing of credit from Posfovd banka and new credit from VUB).
Another viable sources for investments were profit from operating re-
sults in 2007 as well as sales of assefs and property.

SIMPLE REPRODUCTION

Buildings

The building Investment Plan for 2008 was approved at 450 million
SKK. Investment acfivities were carried out in amount of 441 million
SKK, i.e. the plan was met af 98 %.

The following activities were carried out — environmental construc-
fions, reconstructions focused on improvement of the technical con-
dition of buildings, improvement of energy efficiency of buildings
and provision of the sef-up and preparation phase of development
projects of SP, a. s.

Extensions of buildings at HSS Zvolen and Zilina allowed for an en-
larged fechnical capacity of automated sorfing machines.

The construction of a Post Office in Senec was completed, and Post
Offices Bratislava 214, Bratislava 57, Brezno 1, Hrifovd, Nové Zamky 2,
Partizéinske 1, Kosice 2, Trstend, Limbach, Mutné, and Topolcany 3
were reconstructed.

In shopping centres, new spaces for postal operations were pre-
pared: in the hypermarkets of Tesco - Dubnica nad Vahom, Nitrg,
Liptovsky Mikulds, Nové Mesto nad Vahom, and Kaufland hyper-
markets in Sered’ and Trencin. Other shopping centres with newly es-
fablished post offices include Bratislava Avion, Bratislava 42 Saratov,
Skalica - Max, Trencin 8 - "Juh” Shopping Centre, and Gbelce -
COOP Jednota.

Unsdtisfactory technical and rental conditions were the major reason
for modifications of spaces and moving of Post Offices in Zavar,
Ruzomberok 3, Michalovce 3, Pusté Ulany, Skalité, Cierne, Pezinok 4,
Spisské Hanusovce, Presov 6, Hodejov, Ivanka pri Nitre, Trencianska
Tumnd, Rozrava 3, as well as Bratislava 49.

Environmental investment activities continued in order fo eliminate
potential threats of air pollution, underground and surface water pol-
lution. Post Offices in Svodin, Koldrovice, Dolny Lieskov, Kamenica
nad Cirochou, Papin, Slovenskd Kajiia, Markusovee, Mally Lipnik, and
Svidnik were connected to the gas utility network. Post Offices in Cer-
veny Kldstor, Maly Lipnik, and Slovenskd Kajria were connected fo
the sewerage system. The sewerage system was reconstructed af
the Post Office in Handlové. The Post Office in Velky Sari§ was con-
necfed fo public utility water mains. Completed consfructions
include HSS Kosice - sheathing of the loading ramp and recon-
sfruction of premises at Kosice, Post Office 12 for the Processing Cen-
fre of Postal Payment Service. Other constructions were carried out
in order to eliminate emergency situations in relation o occupational
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Posta Tvrdosin - vybudovanie parkoviska pre verejnost, Posta
Ozdany-vymena okien, zateplenie fasddy P&st Svit a Brati-
slava 214, klimatizdcia P6st Tvrdo$ovce, Hurbanovo 1, Cen-
trum vzdeldvania Belusské Slatiny - vybudovanie vyfahu,
klimatizacia kuchyne, Posta Sturovo - uzatvorenie suterénu,
budova SP, a. s., Banskd Bystrica - rekonstrukcia fasddnej
kabiny, klimatizécia serverovni a kanceldrii, vybudovanie
rokovacej miestnosti, Posta Banskd Bystrica 3 - vybudovanie
Skoliacej miestnosti, Posta Podbrezovd - vymena opldstenia,
opldstenie nakladacej rampy HSS Kosice, Kosice 11 - klimati-
z&cia, vybudovanie automatickych dvier, Bratislava 090 -
bezpe&nostné félie na oknd, Posta Ndmestovo - vymena
okien, Posta Zvolen 1 - rekonstrukcia kanceldrii, Posta Budca
- vymena okien, Posta Vidin& - rekonstrukcia strechy, za-
mrezovanie okien a iné Upravy na zvysenie bezpecnosti po-
kladnic sUvisiace s prechodom na euro, rekonstrukcia a
modernizdcia rekrea¢ného zariadenia Bobrovnik.
Majetkovoprdvne vysporiadanie umoznilo kdpu pozemkov
pre Posty Bratislava-Uzbeckd, Trnava 1, Cierna nad Tisou,
Tren¢in 3 a nehnutelnost Revica.

Vypocé&tovd technika a komunikaénd infrastruktira
Investicné prostriedky na vypoctovd techniku za rok 2008 boli
Cerpané na obnovu a doplnenie zariadeni vypoctovej tech-
niky. Z plédnovaného objemu boli obstarané najmdé pracovné
stanice, notebooky s prislusenstvom, periférne zariadenia, sni-
mace ciarového kddu, servery a operacné SW pre servery
potrebné na rozvojové aktivity SP, a. s.

Bezpecnostné zariadenia a archivne technolégie

Na jednoduchu reprodukciu bol pre odbor postovej bez-
pecnosti schvdleny pldn vo vyske 100 mil. Sk, ktory bol n&-
sledne navyseny z ddvodu prechodu na euro.

Investicné prostriedky boli erpané na obnovu trezorovej
techniky, na zabezpelenie objekfov kamerovym systémom
a poplachovym systémom na hidsenie narusenia (PSN), vy-
bavenie objektov bezpe&nostnym systémom kontroly vstupu,
zakUdpenie bezpecnostnych dymovych kufrikov a zaklUpenie
vyhladdvacich zariadeni.

Obstarané investicie Procured invesiments

FINANCIE A SPRAVA MAJETKU FINANCE AND ASSET MANAGEMENT

safety and health together with work aimed at increased security
and protection of property in branches of SP, a. s.: Prievidza 1 Post
Office - building of a backyard gate bar, Tvrdosin Post Office - build-
ing of a public parking facility, Ozdany Post Office - change of win-
dows, fa¢ade insulation of Svit and Bratislava 214 Post Offices, air
condifioning of TvrdoSovce, and Hurbanovo 1 post offices, Education
Centre in Belusské Slatiny - building of a liff, air conditioning of
the kitchen, Stdrovo Post Office - closing of the basement, building
of SP, a. s., in Banskd Bystrica - reconstruction of facade, cabins, air
conditioning of server rooms and offices, building of a meeting
room, Banskd Bystrica Post Office 3 - building a training room,
Podbrezovd Post Office - change of sheathing, sheathing of the
loading ramp in HSS Kodice, Kosice 11 - air conditioning, building of
automatic doors, Bratislava 090 - security foil o cover windows,
Ndmestovo Post Office - exchange of windows, Zvolen Post Office 1
- reconstruction of offices, Budca Post Office - exchange of windows,
Vidind Post Office - reconstruction of the roof, installing bars on
windows fo the improve security of cashiers in relation to the euro
adoption, reconstruction and modemisation of Bobrovnik recreation
facility.

The settling of issues linked to property ownership rights enabled
the purchase of lands for Post Offices in Bratislava - Uzbeckd street,
Trava 1, Cierna nad Tisou, Tren&in 3 and a property in Reviical,

Computer Equipment and Communication Infrastructure
Computer Equipment investment resources for 2008 were used to
renew and complement computer equipment. From the planned
investment volume, the company purchased predominantly PC
work stations, notebooks with accessories, peripheral equipment,
barcode readers, servers, and server operation softwares, which
were all necessary for the development activities of SP, a. s.

Safety Equipment and Archiving Technologies

In order to provide for simple reproduction, a plan amounting to
100 million SKK was approved for Postal Security Department, which
was later increased due to demands related to the process of the
euro adoption. Investment resources were used for the renewal and
modification of safe technologies, for providing the premises with
closed circuit TV camera systems and alarm systems for reporting in-
frusions (ASI). Buildings were equipped with enfrance check security
systems, safety smoke cases, and searching equipment was pur-
chased.

Podet kusov Number of pieces

Trezory Safes 376
Trezorové dvere Safe doors 12
Trezorové pokladnice s ¢asovou zdmkou Safe Cash Regisfers with fime locks 102
Kamerové systémy CCTV camera systems 31
PSN ASI 132
Poplachové a kamerové systémy v sdvislosti s eurom Alarm and camera systems related fo the euro adoption 37
Bezpec¢nostné dymoveé kufre Safefy smoke coses 128
Systém kontroly vstupu Enfrance check system 4
Vyhladdvacie zariadenie Searching equipment B
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Trezory

- vybavenie novo oftvorenych post;

- v sUvislosti so zavedenim eura vymena trezorovej techniky
na postach, kde sucasny trezor certifikdiciou alebo obje-
movo nevyhovuje z dévodu zniZzenia stupiia odolnosti.

Trezorové pokladnice s ¢asovou zdmkou
- Vybavenie priehradkovych pracovisk vybratych post s pri-
hliadnutim na objemy pefaznych hotovosti.

Trezorové dvere
-Vymena dveri na komorovych trezoroch z dévodu pozia-
davky poistenia hotovosti v eurdich.,

Kamerové systémy

- Vybavenie pdst ur¢enych na predzdsobenie hotovostou
v eurdch, poverenych post a ddleZitych objektov, akymi su
vymenné posty, oblastné uzly a pod.

Poplachovy systém na hidsenie narusenia

- zabezpecenie objektov pdst uréenych na predzdsobenie
hotovostfou v eurdch novou technikou z dévodu, Ze existu-
juca technika bola mordine a technicky zastarand;

- rozsirenie existujlcich PSN vo vytypovanych objektoch;

- zabezpecenie novo ofvorenych a zrekonstruovanych pdst.

Bezpeénostné dymové kufre

- ZakUpenie bezpe&nostnych prepravnych kontajnerov
ur¢enych na prepravu pefaznej hotovosti a cenin so spris-
nenym rezimom.

Systém kontroly vstupu

- ZakUpenie bezpe&nostnych systémov kontroly vstupu s pri-
stupovymi oprdvneniami na z&klade pracovnej Einnosti zo-
mestnanca.

Vyhladdvacie zariadenie

- N&kup bezpecnostnych zariadeni schopnych rychlo zistit a
identifikovat optické systémy bez ohladu na to, ¢i su, alebo
nie s préve v ¢innosti

MECHANIZACIA

Investicny pldn na rok 2008 - East DHM - bol schvdleny vo vyske
120 mil. Sk.

Zostaveny bol predovietkym z poZiadaviek na zabezpe&enie
mechaniza¢nych zariadeni potrebnych na uskuto¢nenie ply-
nulého a bezproblémového prechodu na novd menu euro.
I§lo hlavne o vybavenie pdst zariadeniami, ktoré sd umiest-
nené na priehradkdch na zabezpecenie univerzdinej posto-
vej sluzby pri prvom kontakte so zékaznikom.

V oblasti zabezpecenia malej mechanizdcie bola vykonand
analyza potrieb predovietkym  frankovacich  strojov,
pocitaciek bankoviek a minci a daldich zariadeni, ktoré po-
mo&zu udrzat kvalitu poskytovanych sluzieb a zabrdnit prijatiu
falsovanych bankoviek. Aby mohli priehradkové pracoviskd
prijimat listové zdsielky frankovacimi strojmi, boli stroje pripra-
vené tak, aby mohli frankovat zdsielky s pouzitim dvoch de-
satinnych miest, ¢o na existujucich strojoch nebolo mozné.
Z tohto dévodu bola zabezpecend Uprava strojov typu Pitney
Bowes. Ostatné typy, nakol'ko boli zastarané a zna¢ne opot-
rebované, boli nahradené novymi strojmi.

Okrem frankovacich strojov SSM venovala velkd pozornost gj
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Safes

- Equipping newly opened post offices

- Regarding the euro adoption, replacement of safes at post offices
where the current safe’s cerfificate or volume does not meet the
requirements due fo the decreased level of endurance.

Safe cash registers with time lock
- Provided for counter workplaces at selected post offices taking info
account the volume of the cash balance in hand.

Safe doors
- Exchange of doors on chamber safes due fo insurance require-
ments in relation to the euro cash insurance.

CCTV camera systems

-Equipment for post offices determined for advanced Euro cash
supplies, parent post offices and important objects such offices
of exchange, regional hubs, efc.

Alarm system reporting intrusions

- Equipping post offices selected for advanced Euro cash supplies
due fo the outdated and obsolete character of the existing equip-
ment;

- Extension of the existing ASI in selected buildings;

- Provisioning of newly opened and reconstructed post offices.

Safety smoke cases
- Purchase of safety smoke cases designed for the transportation of
cash and securities with a stricter regime.

Entrance check system

-Purchase of security system checking the persons entering
the building with access authorisation based on the specific job
description of the respective employee.

Searching system

- Purchase of safety systems providing quick identification and lo-
cation of optical systems regardless of these systems being actively
operational or not.

MECHANIZATION

Investment Plan for 2008 - the Fixed Tangible Assets part - was ap-
proved to the amount of 120 million SKK.

The plan was put together predominantly based on the require-
ments to provide mechanization equipment necessary to secure
problem-free adoption of the new currency - the euro. This mainly
concerns giving post offices new equipment placed at the coun-
fers helping them to provide universal postal services in the first con-
tact with the customer.

In the sphere of providing small mechanization, analysis of needs
was carried out, especially in relation to franking machines, bank-
note and coin counters, as well as other equipment which will help
maintaining the quality of services and prevent the acceptance of
forged banknotes. Modifications were carried out so that counter
operations could accept letters with franking machines - machines
were adjusted in order to be able fo stamp the letters by applying
fwo decimals, which the existing machines had not allowed.
This was the reason why the Pitney Bowes machines were adjusted.
The other types were obsolete and worn out and were therefore
replaced with new machines.

Besides the franking machines, Assets Management Section
paid a great deal of attention to banknote counters. In order fo
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pocitackdm bankoviek. Aby sa obmedzili moznosti prijima-
nia falsovanych bankoviek, obstarali sme pocitacky banko-
viek vybavené vyssim stupriom detekcie falzifik&tov. SUcasne
bolo potrebné zabezpedit vacsi pocet pocitaciek minci, na-
kol'ko pri prechode na euro sa predpokladal ndrast poctu
minci.

Dalsie poziadavky boli zamerané na obnovu a rozvoj, ktoré
sU potrebné na zabezpecenie plynulého chodu prevédzky
pri spracovani listovych zdsielok a balikov. V tejto kategdrii
boli obstarané pdskovacie stroje pre HSS, bezpecnostné
Uschovné schrdinkové moduly pre posty, na hygienické Ucely
pohlcovace pachu, pre SS PPS rezacka papiera a policovy
regdlovy systém, dopravnik na poste Galanta, vysokozdvizné
voziky pre HSS KE, OES BA, RPC BA, nizkozdvizny vozik pre HSS
ZA, faha¢ pre HSS KE, kanceldrska technika pre posty, Useky
a sekcie, interiérové zariadenia a daldie, ktorymi SP, a. s.,
zlepsuje pracovné podmienky zamestnancom pdst a skva-
litfuje poskytovanie sluzieb pouzivatelom pdst.

Z celkového pldnu 120 mil. Sk bolo vy¢erpanych 113 512 fis. Sk,
Co je plnenie na 94,59 %.

DDHM

Investicny pldn na rok 2008 - &ast DDHM - bol schvdleny
vo vyske 40 mil. Sk a ndsledne navyseny z dévodu prechodu
na euro.

Z pldnovanej sumy boli v roku 2008 zabezpecené pre-
dovsetkym:

¢ UV lampy, ktoré sU nevyhnutné na predchddzanie prijima-
nia falodnych bankoviek v stvislosti s prechodom na euro;
elektronické vdahy listové, balikové a univerzdine;

z kanceldrskej techniky - kalkulacky, skartéatory, multi-
funk&né zariadenia, telefédnne apardty, faxy, kopirovacie
zariadenia, ktoré pomdhajud kvalitnejsie a rychlejsie vyba-
vovat pisomnd agendu;

mobilné telefény z dévodu dosiahnutelnosti zamestnancov
aj mimo pracoviska;

na ulahcenie prdce pri manipuldcii s balikmi kontajnery a
voziky;

na podporu predaja a v zdujme spokojnosti z&kaznikov SP, a. s,
predajné vitriny, akryldty, pisacie pulty a elektronické re-
gistracné pokladnice;

vnudtorné vybavenie a informacny systém zrekonstruo-
vanych a novo zriadenych post;

technické pomabcky pre postovych dorucovatelov - od-
kladacie schrdnky, bicykle;

na zlep$enie pracovnych podmienok vietkych zamest-
nancov SP, a. s., elektfrospotrebice, ndbytok a ostatné za-
riadenia.

DOPRAVNE PROSTRIEDKY

V roku 2008 sa pokracovalo v restrukturalizdcii vozidlového
parku SP, a. s. Po mohutnej obnove z rokov 2005 - 2006 na-
sledoval v roku 2008 dalsi ndkup 192 motorovych vozidiel a
25 motocyklov formou obstarania z investi¢nych prostriedkov,
ako aj formou operativneho leasingu. Predmetné MV boli ob-
starané na obnovu (123 MV), ako gj rozvoj (94 MV) vozového
parku.

SP, a. s., disponuje k 31. 12. 2008 s 1 670 motorovymi vozidlami
a 212 motocyklami.
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limit the possibilities of accepting forged banknotes, the company
procured banknote counters equipped with higherlevel forgery
detection systems. At the same time, it was necessary to procure a
larger number of coin counters, since the number of coins in circu-
lation was expected to rise affer the euro adoption.

Other requirements were focused on renewal and development,
necessary to secure fluent operation of processing postal items and
parcels. Within this category, strapping machines for HSS, safety de-
posit cases for post offices, smell absorbers for hygienic purposes,
paper cutters and shelf rack systems for SS PPS, a conveyor belf for
Galanta Post Office, high-ift trucks for HSS Kosice, OES Bratislava, and
RPC Brattislava, low-liff frucks for HSS Zilina, a tractor for HSS Kosice, of-
fice fechnology for post offices, departments and sections, interior
equipment and other material used by Slovenskd posta, ass., fo im-
prove the working conditions of post office staff and improve
the quality of services provided o postal users.

Of the fotal plan amounting to 120 million SKK, 113 512 thousand SKK
was drawn, which represents compliance with the plan fo an extent
of 94.59 %.

LOW-VALUE TANGIBLE ASSETS

Investment Plan for 2008 - the part covering low-value tangible as-
sets — was approved af the amount of 40 million SKK and subse-
quently increased due to the euro adoption.

From the planned amount, the following items were procured
in 2008:

UV lamps, which are inevitable to prevent the acceptance of
forged banknotes in relation to the euro adoption;

Electronic weights for letters, parcels and universal weights;
Office technology - calculators, paper shredders, multifunctional
equipment, telephones, faxes, copying machines, assisting postal
staff in the provision of better services and management of
the written agenda;

Mobile handsets were procured in order fo make the postal em-
ployees reachable also when away from their workplace;
Containers and trucks for easier manipulation with parcels;

Sale displays, acrylate, writing counters, and electronic registro-
tion cashiers were procured to support sales and increase the so-
fisfaction of customers;

Internal equipment and information systems for reconstructed
and newly equipped post offices;

Technical aids for postmen and postwomen - lockers and bicy-
cles;

Electric appliances, furniture, and other equipment serving fo im-
prove the working conditions of all staff.

MEANS OF TRANSPORTATION

In 2008, restructuring of the car fleet of Slovenskd posta, a. s. conti-
nued. After an extensive restructuring in 2005 - 2006, procurement
of 192 vehicles and 25 motorcycles followed in 2008 by way of pro-
curement from investment resources as well as through operative
leasing. The vehicles were procured in order to renew (123 vehicles)
as well as for the growth (94 vehicles) of the company fleet.

As of 31st December 2008, Slovenskd posta, a. s, operates 1670 ve-
hicles and 212 motorcycles.
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PInenie investi€ného pldnu za rok 2008 (v tis. Sk s DPH)

Pldn spolu Plnenie % plnenia
331 JEDNODUCHA REPRODUKCIA 954 500 927073 97,13
3311 Vypoctovd technika 124 500 121 038 97,22
3.31.2 Bezpecnostné zariadenia, archivne technoldgie 100 000 100 000 100,00
SIN[ES Mechanizdcia 120 000 113512 94,569
3.3.1.31  Dlhodoby drobny majefok 40000 39200 98,00
3314 Dopravné prostriedky 120 000 112323 93,60
3.3.1.5 Stavby 450 000 441 000 98,00
332 ROZSIRENA REPRODUKCIA 832745 1009 280 121,20
3.3.21 Rozvoj informacnych technoldgii a komunikacnej infrastruktiry v oblasti podpory produktov a sluzieb 214 350 158 932 74,15
33.21.1 Logis|l. etapa 27000 26 455 97,98
33212 TIS/JSSA 28 000 28211 100,75
33213 RozvojlS 46 000 37737 82,04
332131 SIPO 16 000 16 852 105,33
3.3.2.1.3.2 Prepravnd a prevédzkovd Statistika, SWDT a iné 10000 9990 99,90
3.3.2.1.3.3 Intranet, internet 4000 4 858 121,45
3.3.2.1.3.4 Subscriber 2000 4093 204,65
3.3.21.3.6 Work flow 10 000 1944 19,44
33214 euro 113 350 66 529 58,69
3.3.22  Rozvojinformacnych technoldgii v oblasti podpory Servis units 190 195 155 628 81,83
3.3.221 Komunikaénd infrastruktdra 18 000 17 273 95,96
33222 Archivicia- 2. etapa 18 000 17 276 95,98
33223 Bezpecnost IS (realizacné projekty) 20000 20424 102,12
3.3.2.24  Mulifunkéné dohladové centrum 30000 24023 80,08
33225 Ndkup licenciinad 5 000 Sk 156000 14781 98,64
3.3.22.6 Identity Management - IDM 15000 16 283 108,55
3.3.2.2.7 Manazérstvo rizik v podmienkach SP, a. s. 550 0 0,00
33228 Manazérstvo kvality (podpora, analyza, rating, QSM, EMS, riadiace a org. normy) 9045 0 0,00
3.3.2.28.1 Informa&nd podpora manazérstva kvality 600 0 0,00
3.3.2.2.8.2 Analyza podmienok implementdcie SL manazmentu 500 0 0,00
3.3.2.2.8.3 Rating post z hladiska kvality 500 0 0,00
3.3.2.2.8.4 Zavedenie QMS a EMSV SP, a.s. 6965 0 0,00
3.3.2.2.8.5 NormalizGcia ako podpora manazérstva kvality posfovych sluzieb 500 0 0,00
3.3.2.2.8.6 Systém spristupnenia riadiacich a organizagnych noriem 500 0 0,00
33229 ERPsystémy 64 600 45568 70,54
3.3.229.1 HRriadenie L'Z 14000 13 801 98,68
3.3.2.2.9.2 SAP funkény upg. 0
3.3.2.2.9.3 Controlling 5600 4833 86,30
3.3.2.2.9.4 Doprava 9045 17 222
332295 SAPNW 9712
3.3.2.3  Strategické priority v oblasti modernizdcie prevddzkovych postupov, optimalizdcie siete a rozvoj Core biznisu 428 200 694 720 162,24
33231 RozvojGIS pre SP, a.s. 14700 5161 37,49
3.3.2.32 Elektronické sluzby (e-Post, e-Government) 52 000 33249 6394
33233 I0OMS/ CRM (ll. etapa) 16 500 15523 94,08
33234 APONet /APONet+APOW+NO+HW/ 160 000 160 245 100,15
3.3.235 PPS + licencie pre SS PPS 35000 36 441 104,12
33236 AIL 150 000 443751 295,83
332 ROZSIRENA REPRODUKCIA ZP SPOLU 832745 1009 280 121,20
B33 Finanénd investicia 100 000 0 0,00
Euro-doplnenie 163 977 113 5631 73,73
Euro-doplnenie-bezpeénost 82717
Euro-doplnenie-DDHM 30814
DoplInené zdroje z odpredaja nehnufelnosti - sfavby 70 886 31713 44,74
Umelecké predmety 500 399 79,80
SPOLU 2112608 2081996 98,55
Prenos rok 2007 593 253 205 491 34,64
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Pursuance of the Investment Plan for 2008 (in thousands of SKK, VAT included)

331
3.3.11
3312
3313
3.3.1.31
3314
3315
332
3.3.21
33211
33212
33213
332131
332132
332133
332134
3321356
33214
3322
33221
33222
33223
33224
33225
33226
33227
33228
332281
3.3.2282
332283
332284
332285
332286
33229
332291
332292
3.3.2293
332294
332295
3323
33231
33232
33233
33234
33235
33236
33.2
333

Plan
SIMPLE REPRODUCTION 954 500
Computer equipment 124 500
Security equipment, archiving technologies 100 000
Mechanization 120 000
Low-value fixed assefs 40000
Means of fransport 120 000
Buildings and constructions 450000
EXTENDED REPRODUCTION 832745
Development of information technology and communication infrastructure in the sphere of products and services support 214 350
Logis, Stage I 27000
TIS/UAPS 28000
IS development 46 000
SIPO 16 000
Transportation and operations statistics, SWDT and other 10000
Infranet, the Infernet 4000
Subscriber 2000
Work flow 10 000
EURO 113 350
Development of Service Units support information fechnology 190 195
Communication infrastructure 18 000
Archiving - Stage Il 18 000
IS security (realization project) 20000
Mulfifunctional supervision centre 30000
Purchase of licences above 5 000 SKK 156000
|dentity Management - IDM 15 000
Risk management in the environment of SP, a. s. 550
Quality management (support, analysis, rating, QSM, EMS, management and organisation standards) 9045
Information support for the quality management 600
Analysis of conditions for implementation of SL management 500
Rating of post offices from the quality viewpoint 500
Implementing QWIS and EMS at SP, a. s. 6965
Standardization as support of postal services quality management 500
System providing accessibility of management and organisation standards 500
ERP systems 64 600
HR management 14 000
SAP functional upgrade
Contfrolling 5600
Vehicle fleet 9045
SAP NW
Strategic priorities in the field of modernisation of operational processes, network optimisation and core business development 428 200
Development of GIS for SP, a. s. 14 700
Electronic services (e-Post, e-Government) 52000
IOMS / CRM (Stage II) 16 500
APONetf /APONet+APOW+NO+HW/ 160 000
PPS + licences for SS PPS 35000
ASM 150 000
EXTENDED REPRODUCTION OF FIXED ASSETS 832745
Financial investment 100 000
Euro addition 163 977
Euro addition - security
Euro addition - low-value fixed tangible assets
Additional resources from sales of property - buildings 70 886
Works of art 500
TOTAL 2112608
Transfer from 2007 593 253

Compliance % of compliance

927073
121 038
100 000
113512
39200
112323
441000
1009 280
158 932
26 455
28 211
37737
16 852
9990
4858
4093
1944
66 529
155628
17 273
17 276
20424
24023
14781
16 283
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45 568
13 801
0

4833
17 222
9712
694 720
5511
33249
15523
160 245
36 441
443751
1009 280
0

113 5631
82717
30814
31713
399
2081996

205 491

97,13
97,22
100,00
94,69
98,00
93,60
98,00
121,20
74,15
97,98
100,75
82,04
105,33
99,90
121,45
204,656
19,44
58,69
81,83
95,96
95,98
102,12
80,08
9854
108,55
0,00
0,00
0,00
0,00
0,00
0,00
0,00
0,00
70,54
98,68

86,30

162,24
37,49
63,94
94,08

100,15

104,12

295,83

121,20

0,00
73,73

44,74
79,80
98,55

34,64
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OCHRANA ZIVOTNEHO PROSTREDIA 2008

Oddelenie zabezpecuje komplexné Ulohy v oblasti ochrany
Zivotného prostredia pre posty, budovy a objekty v spréve Slo-
venskej posty, a. s., v rdmci celej Slovenskej republiky. Tvori me-
todiky a uréuje nové postupy v oblasti ochrany ZP na zdklade
legislativneho rdmca SR, usmerfiuje environmentdinu politiku
a podiela sa na udrziavani systému environmentdineho mo-
nazérstva v podmienkach SP, a. s.

Rok 2008 bol pre oddelenie ndro¢ny. Zodpovedajucou mie-
rou sa podielalo na procese zavddzania environmentdineho
manazérstva v spoloc¢nosti, a to od pociato&nej pripravy vy-
hidsenia environmentdinej politiky SP, a. s., az po z&ver. Od-
delenie sa zUcastnilo predcertifikaéného auditu a qj
certifikacného auditu realizovaného nezdvislou certifika¢nou
organizdciou QSCert, spol. s r. 0. Certifikacnym auditom bolo
preukdzané, ze manazérsky systém pri nakladani's odpadmi
a ochranou ZP zavedeny oddelenim ZP spifia poziadavky
normy 1ISO 14001:2004.

Oddelenie spracovalo potrebné environmentdine doku-
menty - organiza¢nd smernicu o ochrane Zivotného prostre-
dia, organiza¢ny postup identifikGcie environmentdinych
aspektov a organizacny postup realizéicie ¢innosti pri ochrane
Zivotného prostredia. Oddelenie urcilo environmentdine as-
pekty a vypracovalo ich komplexny register. Pradca na zavé-
dzani SEM bola zavf§end Uspechom, ked' bol SP, a. s., v juli
2008 udeleny certifikdt, ktory potvrdzuje, Zze SP, a. s., zaviedla
a pouziva systém environmentdineho manazérstva podla
medzindrodnej normy ISO 14001:2004.

Pri priprave environmentdinych registrov sa ukdzalo, Ze je po-
frebné zosumarizovat gj stavby environmentdineho charak-
teru, ato objekty a zariadenia na zachytdvanie odpadovych
vod a osobitnych vod bez ich dalsieho vypustania do po-
vrchovych alebo podzemnych voéd. Po vypracovani pr-
votnych zoznamov tychto objektov absolvovali zamestnanci
oddelenia ZP v mesiacoch marec a? september 2008 ob-
hliadky vietkych 250 objektov septikov a Zump pri budovdach
SP, a. s. Po¢as obhliadok bola vyhotovend fotodokumentd-
cia, ktord bola spolu s tabulkovymi prilohami a opismi objek-
tov spracovand do podoby knihy pre jednotlivé regiény.
Dokument bude slUzit na dalsie pracovné aktivity SSM - OUN,
OZP a |0, plédnovanie a realizéciu oprdv &i rekonstrukcii, resp.
napojenia objektov na obecné kanalizécie a na zosuladenie
jestvujuceho pravneho stavu s legislativou SR.

Technoldgie podmienuju rozvoj ekonomickych aktivit a maju
kliCové postavenie pri zladovani ekonomickych a environ-
mentdlnych cielov. Preto bola v roku 2008 s cielom zniZif limity
znecisfujlcich Idtok v precistenych voddch vypustanych
do vodného recipientu zrealizovand oprava COV v CV Be-
luSské Slatiny.

Aby sa zabrdnilo Uniku ropnych I&tok do spodnych véd, vy-
konali sa opravy nepriepustnych ekologickych podldh v zhro-
maZdisku odpadov a manipula&nych dieliach DTC Zvolen.

V oblasti nakladania s odpadmi spolocnost pokracuje v se-
pardcii jednotlivych druhov odpadov v zloZzke komundiny
odpad, vdaka ¢omu bolo mozné ziskat od miestnych samo-
sprév znizenie poplatkov za likviddciu a uloZzenie odpadov.
Vytriedené zlozky komundinych odpadov boli odovzddvané
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ENVIRONMENTAL PROTECTION IN 2008

The Sub-department fulfils complex tasks in the sphere of environ-
mental protection for post offices, buildings and facilities operated
by Slovenskd posta, a. s., in the whole territory of the Slovak Re-
public. It produces methodologies and defines new procedures
in the field of environmental protection based on the legislative
framework of Slovak Republic; it directs corporate environmen-
tal policy and contributes to maintaining the environmental
manage-ment system in SP, a. s.

2008 was a difficult year for the Sub-department, which substan-
fially contributed to the implementation process of environmental
management in the company from the preparation of the com-
pany’s declaration of the Environmental Policy to conclusion of
the whole process. The Sub-department participated in both the
pre-certification and certification audits conducted by QSCert, s.r. o,
an independent certification company. The certification auditor
proved that the management system in relation fo dealing with
waste and environmental protection, which was introduced by
Environmental Sub-department, meets all the requirements of the
ISO 14001:2004 Standard.

The Sub-department processed the necessary environmental doc-
uments - the organisational directive on environment protection,
the organisational procedure of identification of environmental as-
pects and the organisational procedure of carrying out environ-
mental protection activities. The Sub-department defined envi-
ronmental aspects and prepared their comprehensive register.
The work on implementing the Environmental Management Sys-
tfem was con-cluded with an accomplishment: In July 2008, Sloven-
sk& posta, a. s, was given a certificate confirming that the company
had infroduced and started using the environmental manage-
ment system according to the International Standard ISO 14001:2004.
When putting fogether the environmental registry, it turned out
that buildings and constructions with an environmental character
need fo be summarised too: facilities and buildings providing col-
lection of waste water and specific water to prevent its further dis-
charge to surface and underground waters. After preparing initial
lists of these facilities, the Environmental Sub-department staff went
through personal inspections of all 250 septic fanks and cesspool
facilities serving the buildings of Slovenskd posta, a. s., between
March and September 2008. Photographic documentation was
made during the inspections which was later processed together
with charts and building descriptions into a book for the respective
regions. The document will serve for future work activities of the Sec-
fion’s departments, planning and carrying out of repairs and re-
constructions, or perhaps connecting the facilities to public
sewerage and putting the existing legal status info compliance with
the legislation of the Slovak Republic.

Technology is a prerequisite to development of economic activities
and has a key position in putting economic and environmental
targets into practice. Therefore, a repair of a water freatment plant
in CV Belusské Slatiny was carried out in 2008, with the objective
o cut down the volume of polluting substances in the freated water
discharged fo the water recipient.

In order fo prevent the leakage of oil-based substances info
ground water, repairs were carried out to insulating anti-lea-
kage ecological floors in the waste collection centre and ma-
nipulation workshop in DTC Zvolen.
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oprdvnenym organizdcidm na daldie spracovanie - recykld-
ciu, aby nevznikala zbytocnd zdfaz na zivotné prostredie.

Procesy nakladania s ostatnymi a nebezpecnymi odpadmi
sU riadené systémom environmentdineho manazérstva
podla normy ISO 14001:2004.

Systém riadenia nadej spolocnosti v environmentdinej oblasti
udrzujeme a zlepsujeme prostrednictvom stanovenych cielov
a plnenim programov na ich realizéciu.

ENERGETICKE HOSPODARSTVO 2008

Oddelenie energetického hospoddrstva (dalej len OEH) za-
bezpecuje plnenie Uloh v oblasti energetiky, v rdmci ktorej
uzatvdra zmluvy na doddvku elektriny, vody, plynu a tepla
od doddvatelov energii v zmysle Zdkona 656/2004 Z. z. o ener-
getike, Z&kona 657/2004 Z. z. o tepelnej energetike a Zakona
442/2002 Z. z. o verejnych vodovodoch. V sUvislosti s fouto ¢in-
nostou sU uzavreté zmluvy pre 2 593 odbernych miest, z toho
1 496 je odberov elektriny, 450 odberov plynu, 587 odberov
vody a stoéného a 60 odberov tepla. V priebehu roka 2008
spracovalo OEH 16 800 faktUr za doddvku energii, ktoré
vecne potvrdilo a zaviedlo do svojej evidencie. Z tejto evi-
dencie je pripravovany pldn energii na nasledujdci rok, ktory
je predkladany Sekcii financii. Tymto spdsobom OEH spravuje
energie v hodnote 6,6 mil. eur (cca 200 mil. Sk). Z tychto Udo-
jov je spracovdavand aj agenda, kford sa tyka podkladov
na uréenie vysky poplatku za znecisfovanie ovzdusia v zmysle
Z&kona 401/1998 Z. z., v pocte 329 hidseni rocne zasielanych
na Urady Zivotného prostredia alebo obciam podla pri-
slugnych regiénov.

OEH zdroven prostrednictvom doddvatelskej firmy zabez-
pecuje obsluhu kotolni v 396 objektoch. V slvislosti s touto &in-
nostfou je vystavenych zhruba 180 objedndvok na opravu
kotlov a technického zariadenia kotolni v hodnote 189-tis. Eur
(5.7 mil. Sk), 110 objednd&vok vykonania odbornych prehlia-
dok a odbornych skd$ok VTZ a odbornych prehliadok komi-
nov v hodnote 338-tis. eur (10,2 mil. Sk). O vyhradenom
technickom zariadeni vedie OEH evidenciu a technickl do-
kumentdciu. V roku 2008 OEH zabezpecilo aj dve vacsie
opravy kotolni, ato opravu kotlov vymenou na Poste Lubenik
v hodnote 25 944,90 eura (781 616 Sk) a opravu kotlov vyme-
nou na Poste Modra 1 v hodnote 26 282,28 eura (791 780 Sk).
Vyssie uvedené cinnosti predstavujd len zdkladné pracovné
povinnosti pracovnikov OEH, kfori okrem iného zabezpecuju
aj odstranovanie nedostatkov sUvisiacich s poruchami do-
ddvok energii. Zabezpecuju podklady pre ONA na vyucto-
vanie spotreby energif pre jednotlivych n&jomnikov. V spolu-
prdci s investicnym oddelenim zriaduju nové odbery dodd-
vok energii. Podielaju sa na preddaiji objektov, v rdmci ktorych
zabezpedujud prepis jednotlivych druhov energii na novych
viastnikov.

V roku 2008 sa pracovnici OEH zU¢astnili na viacerych od-
bornych semindroch a $koleniach, ktoré sa tykali ich pracov-
ného zaradenia, vdaka ¢omu dosiahli vysokld odbornu
Uroven. Pracovnici OEH spifiaji vietky odborné predpoklady
na vykon svojich funkcii, najmd podmienky o odbornej spd-
sobilosti v zmysle Zdkona 656/2004 Z. z., na ktoré majd vydané
platné osvedcenia. OEH svojim pracovnikom zastresuje aj ob-
last energetického auditu zameraného na problematiku pre-
vadzkovania energetického hospoddrstva, ktory md platné
osvedcenie Energeticky auditor. Vietci pracovnici maju agj
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FINANCIE A SPRAVA MAJETKU FINANCE AND ASSET MANAGEMENT

In the area of waste management, the company continues in
the separation of individual types of waste in the section of mu-
nicipal waste, leading to lower charges paid to local municipalities
for disposal and storage of waste. The sorted elements of municipal
waste were delivered to authorised bodies for further processing -
recycling - in order to prevent unnecessary damage fo the envi-
ronment.

Processes connected with the disposal of other types of waste and
dangerous wastes are managed by the environmental manage-
ment system in compliance with the ISO 14001:2004 Standard.

The environmental management system in the company is main-
tained and improved by setting new objectives and carrying out
programmes to meet these goals.

ENERGY MANAGEMENT IN 2008

Energy Management Sub-department (hereinafter EMSA) fulfils
tasks in the energy and utility management field, and closes con-
fracts for the provision of power, water, gas and heat from utility
providers in compliance with Act no. 6566/2004 Coll. on Energy, Act
no. 657/2004 Coll. on Heat Energy and Act no. 442/2002 Coll. on
Public Water Mains. In relation to this activity, contracts are closed
for 2 593 take-off points, of which, 1,496 are electric power take-off
points, 450 gas take-off points, 587 water and sewerage disposal
take-off points, 60 heat take-off points. Throughout 2008, the EMSd
processed 16,800 invoices for the delivery of utilities, which were
factually confirmed and registered. The utility take-off plan for the
following year based on this register was later submitted to the Fi-
nance Section. This is how the EMSd manages the use of energy
amounting fo the value of 6.6 million € (approximately 200 million SKK).
This data also serves as a basis for preparing the agenda, related
o the determination of air pollution charges in compliance with
Act 401/1998 Coll. totalling 329 reports a year sent to local Environ-
ment Profection Authorities or to the respective municipalities de-
pending on the specific regions.

The EMSd, through an external supplier, simultaneously provides for
the servicing and operation of boiler rooms in 396 objects. In relo-
tion fo this activity, approximately 180 orders are made for repairs
of boilers, furnaces, and other technical equipment amounting to
189 thousand € (5.7 million SKK), 110 orders to carry out professional
inspections and expert checks of dedicated technical equipment
and inspections of chimneys amounting to 338 thousand €
(102 million SKK). Registers and technical documentation regard-
ing the respective technical equipment is managed by the EMSA.
In 2008, the department provided two larger boiler room repairs;
furnace replacement in the Lubenik Post Office in the value of
25,944.90 € (781,616 SKK) and furnace repair and replacement in
the Modra 1 Post Office af 26,282.28 € (791,780 SKK).

The above-mentioned activities represent only the basic job de-
scription of the EMSd staff. Besides other tasks, the Sub-department
employees are in charge of elimination of shorfcomings linked
o power and utility outage. They provide basic data for the Section
to carry out account balancing for utility consumption of the re-
spective tenants. In cooperation with Investment Sub-department,
they establish new utility take-off points. They participate in sales of
buildings; within the process they provide for the registration of the
new owners for utility consumption in the given buildings.

In 2008, employees of EMSd participated in a number of profes-
sional seminars and trainings, which were related to their job de-
scription. This helped them achieve a high level of professionalism.
The EMSd staff meet all the professional criteria and conditions for
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platné osvedcenie v zmysle Vyhldsky 718/2002 Z. z. o bez-
pecnosti vyhradenych technickych zariadent.

UDRZBA BUDOV A STAVIEB 2008

Na zdklade pridelenych prevdadzkovych prostriedkov na rok
2008 v celkovom objeme 4,91 mil. eur (148 mil. Sk) bolo v
rdmci schvdleného vecného pldnu oprdv budov a stavieb v
roku 2008 celkovo Eerpanych 4 902,44 tis. eur (147 691 ftis. Sk),
¢o predstavuje pinenie pldnu na 99,79 %.

V zmysle koncepcie rozvoja Slovenskej posty, a. s., sa k ter-
minu 1. 7. 2008 uskuto¢nil outsourcing podpornych ¢innosti
spravy majetku, pomocnej prevdadzky - ddrzby v pdsobnosti
véetkych regidnov Slovenskej posty, a. s.
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sound performance of all fasks; above all, they met all the condi-
tions of professional competence as specified in Act no. 6566/2004
Coll, for which they have valid certification. The EMSd covers the
sphere of energy audit focusing on the issues of running an energy
business, with valid certification of an Energy Audifor. All staff af
the Sub-department have valid certifications in compliance with
Decree no. 718/2002 Coll, §23, on the safety of dedicated technical
equipment.

BUILDING AND CONSTRUCTION MANAGEMENT IN 2008

Based on operational resources allocated for 2008 totalling
491 million € (148 million SKK), 4 902.44 thousand € (147,691 thou-
sand SKK), was drawn in fotal within the framsnework of the approved
Plan of Building and Construction Repairs in 2008. This represents
compliance with the plan at 99.79 %.

In accordance with the Conception of Development of Slovenskd
posta, a.s., as of July Tst 2008, the outsourcing of property manage-
ment and repair-maintenance services, was carried out in all re-
gions of Slovenskd posta, a. s.
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SPRAVA O MAJETKU A ZMLUVACH
REPORT ON ASSETS AND CONTRACTS

SPRAVA O STAVE PRIORITNEHO INVESTIENEHO
MAJETKU K 31. 12. 2008

Predstavenstvo Slovenskej posty, a. s., predkladd sprdavu
o stave prioritného investicného majetku ako sucast vyrocnej
sprévy za rok 2008 v zmysle Stanov Slovenskej posty, a. s., ¢l. 38
ods. 38.3.

Zakon o transformdcii Slovenskej posty, stadtneho podniku,
¢. 349/2004 7. z. v § 15 stanovuje podmienky nardbania
s prioritnym investi¢énym majetkom. Prioritny investicny maje-
tok je vecne vymedzeny v § 15 ods. 1 zdkona ¢. 349/2004 Z. z.
ako .minimdlna skladba zariadeni verejnej postovej siete, ktord
je potfrebnd na zabezpecenie univerzdlnych postovych sluzieb”.

Specifikéciu prioritného investiéného majetku na zdklade
§ 15 ods. 3 zdkona ¢. 239/2004 Z. z. vykonalo Ministerstvo do-
pravy, pdst a telekomunik&cii SR v rozhodnuti &islo 136 zo dna
20. septembra 2004 o $pecifik&cii prioritného investicného
majetku s cielom zaloZit spolo&nost Slovenskd posta, a. s. Spe-
cifikdcia bola vykonand s Udajmi podla osobitného zdkona
§ 42 ods. 2 pism. c. z&kona ¢&. 162/1995 Z. z. v zneni z&kona
¢. 255/2001 Z. z. Pozostdva z 37 poverenych a hlavnych pdst
a 4 HSS - umiestnenych v objektoch Slovenskej posty, a. s.
Prioritny investi¢ny majetok podla jednotlivych poloZiek - roz-
deleny na kategdrie - budovy, pozemky a majetok nezapi-
sany do katastra nehnutelnosti - je neoddelitelnou suicastou
tohto rozhodnutia.

Prioritny investi¢ny majetok je sticastou nepenazného vkladu
zakladatela do spolocnosti Slovenskd posta, a. s. Znaleckd
hodnota tohto majetku bola ur¢end znaleckym posudkom
¢. 31/2004 vypracovanym ku diiu zaloZenia spolo&nosti zna-
leckou organizdciou Kontech, s. r. 0., Trenc¢ianske Teplice,
podla vyhlasky Ministerstva spravodlivosti SR &. 86/2002 Z. z.
o stanoveni vieobecnej hodnoty majetku v zneni vyhl&sky
Ministerstva spravodlivosti SR ¢. 576/2003 Z. z.

Znalecké ohodnotenie prioritného investicného majetku
ku dniu zalozenia Slovenskej posty, a. s., predstavuje hodnotu
1 838 390 406,00 Sk.

Podla §15 ods. 6 zdkona ¢. 349/2004 Z. z. Ministerstvo dopravy,
pdst a telekomunikdcii SR v zmysle poziadavky Slovenskej
posty, a. s., zmenilo s U¢innostou od 2. janudra 2006 rozhod-
nutim ministra dopravy, pést a telekomunikdcii Cislo 237
zo dna 29. decembra 2005 Specifikdciu prioritného inves-
ticného majetku.

Vynaté boli nehnutelnosti zapisané na LV ¢. 5739 k. U. Trnava:
- cast budovy pod sUpisnym Cislom 146 - vrdtnica;

- Cast pozemku - vymera 37 m2 na parc. ¢islo 7/1 pod objek-

fom vrdtnice.
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REPORT ON PRIORITY FIXED ASSETS AS OF
31ST DECEMBER 2008

The Board of Directors of Slovenskd posta, a. s., sulbmits a Report on
Priority Fixed Assets as a part of the 2007 Annual Report pursuant
o the Articles of Association of Slovenskd posta, a. s., article 38
par. 38.3.

The Act on Transformation of Slovenskd posta - state-owned enter-
prise No. 349/2004 Coll. arficle 15 defines the conditions of treat-
ment with the priority fixed assets. The priority fixed assets are
materially defined in art. 15 par. 1 of Act No. 349/2004 Coll. as “
a minimum composition of premises of the public postal network,
which is necessary to ensure universal postal services”.

A specification of the priority fixed assets based on art. 15 par. 3 of
Act No. 239/2004 Coll. was performed by the Ministry of Transport,
Posts and Telecommunications of the Slovak Republic under De-
cision No. 136 of 20th September 2004 on specification of the prio-
rity fixed assets with the objective of establishing Slovenskd posta, a. s.
The specification was performed based on data under a special
provision of Art. 42 par. 2 subpar. ¢) of Act No. 162/1995 Coll. as
amended by Act No. 255/2001 Coll. comprising 37 authorized and
main post offices and 4 HSS - located in the premises of Slovenskd
posta, a. s.

The priority fixed assets broken down into single items - divided info
categories - are buildings, land and assets not registered in the
land register and form an inseparable part of this decision. The pri-
ority fixed assetfs are part of a non-financial confribution of the
founder of the company Slovenskd posta, a. s. The expertise-based
value of these assefs was established by Expert Assessment
No. 31/2004, drawn up as of the date of the establishment of the
company by the specialized company Kontech, s.t. 0., Trencianske
Teplice pursuant to the Decree of the Ministry of Justice of the Slo-
vak Republic No. 86/2002 Coll. on Establishment of the General
Value of Assets as amended by Decree of the Ministry of Justice of
the Slovak Republic No. 576/2003 Coll.

The expert assessment of the priority fixed assets as of the date of
establishment of Slovenskd posta, a. s., reports a value of
1.838,390,406 SKK.

According fo Arficle 15. par 6. of Act. No. 349/2004 Coll., in compli-

ance with the requirements of Slovenskd posta, a. s., the Ministry of

Transport, Posts, and Telecommunications changed the specifico-

fion of the priority fixed assets by Decision of the Minister No. 237 of

29th December 2005, coming into force on 2nd January 2006.

The following property recorded on fitle deed No. 5739 Land

Registry Office in Tmava was excluded:

- Part of the building with reg. no. 146 - the reception

- Part of the land parcel - acreage of 37 m? on parcel no. 7/1 under
the building of the reception.
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Zostatkovd hodnota IFRS prioritného investi€ného majetku  Carrying IFRS value of the priority fixed assets as of 31st December
k 31. 12. 2008 dosiahla sumu: 2008:

Opravy a udriba vykonané na prioritnom investi€¢nom Repairs and maintenance of the priority fixed assets of Slovenska
majetku Slovenskej posty, a. s., k 31. 12. 2008: posta, a. s., as of 31st December 2008:

Investiéné akcie realizované na priorithom investiénom  Investment into the priority fixed assets of Slovenskd posta, a. s., as
majetku Slovenskej posty, a. s., k 31. 12. 2008: of 31st December 2008:

Prehlad Udajov o prenajatej ploche a vynosoch z ndjmov  Rental area and earnings from rental of PFA premises of Slovenska
v objektoch prioritného investiéného majetku Slovenskej posta, a. s., as of 31st December 2008:
posty, a. s, k 31. 12. 2008:

Fees for services in relation fo the rental area in PFA premises _

Prehlad Gdajov o prenajatej ploche pozemkov a vynosoch  Rental area and earnings from rental of PFA land of the Slovenské
z ndjmov pozemkov v objektoch prioritného investi¢cného  posta, a. s., as of 31st December 2008:
majetku Slovenskej posty, a. s., k 31. 12. 2008:

Fees for services in relation fo the rental land in PFA premises _
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Prioritny investi¢ny majetok nebol od vzniku spolo&nosti Slo-
venskd posta, a. s., prenechany do ndjmu na ¢as dihsi ako
pdat rokov, ani nebolo v prospech ndjomcu dohodnuté pravo
opakovaného ndjmu v sthrne na dihsi ¢as ako pdaf rokov.
V sUlade s § 15 ods. 5 z&kona ¢&. 349/2004 Z. z. nebol na plat-
nost ndjomnych zmllv potrebny predchddzajici suhlas
Ministerstva dopravy, pdst a telekomunikdcii SR.

V roku 2008 Slovenskd posta, a. s., navrhla MDPT SR prehod-
notit rozsah zaclenenia jednotlivych Easti nehnutelnosti za-
radenych do prioritného investicného majetku.

Navrhovand zmena 3$pecifikdcie prioritného investi¢ného
majetku spociva v zaradeni najddlezitejSich novo posta-
venych objektov, oznacenych Usekom obchodu a marke-
tingu za strategické posty, a majetkovo vysporiadanych
pozemkov do prioritného investi¢cného majetku.

Nehnutelnosti zaradené do PIM tvoria rozsiahlejsie aredly
s viacerymi parcelami pozemkov. V $pecifikéicii Slovenskd posta, a. s,
navrhuje ponechatf pozemky pod budovami zaradenymi v PIM,
zvy$né parcely pozemkov navrhuje vynat zo Specifikdcil.
Ostatny majetok nezapisany v katastri pozostéva z vonkaijsich
objektov, energetickych pripojok, rekonstrukcii - technického
zhodnotenia stavieb, spevnenych pléch a komunikdci.
Slovenskd posta, a. s., navrhuje vyradit zo $pecifikdcie aj mo-
jetok priamo neslvisiaci s core biznisom, tvoriaci technolo-
gicku ¢ast stavby a zabezpecujlci podporné cinnosti.
Ndavrh zmeny $pecifikdcie prioritného investi€cného majetku
upravuje rozsah majetku, ktory nestvisi so zabezpecenim uni-
verzdinej postovej sluzby.

Predstavenstvo SP, a. s., schvdlilo ndvrh na zmenu $pecifikécie
prioritného investicného majetku na LIl zasadnuti dnia
30. 7. 2008, dozornd rada na XXXV. zasadnuti dfiia 8. 9. 2008.
Slovenskd posta, a. s., v zmysle uznesenia predstavenstva
C. 52.16 predlozila ziadost o rozhodnutie vo veci zmeny $pe-
cifikGcie prioritného investicného majetku Ministerstvu
dopravy, pbst a telekomunikdcii SR podia ¢ldnku 4 ods. 4.6
Stanov spoloc¢nosti diia 11. 11. 2008.

INFORMACIA O PREVODE MAJETKU, KTORY
PODLA OSOBITNYCH PREDPISOV ALEBO STANOV
PODLIEHA PREDCHADZAJUCEMU SUHLASU VALNEHO
ZHROMAZDENIA ALEBO DOZORNEJ RADY:

A.

1. V zmysle Stanov Slovenskej posty, a. s. - éldnok 30 ods.

30.2. pism. f) bod 5 udelila dozornd rada predchdadzajuci

sUhlas na predaj prebytoéného nehnutelného majetku:

e budova sup. ¢. 174 s prislusenstvom na pozemku parc.
¢. 627/1, pozemok parc. &. 627/1 o vymere 579 m2, zasta-
vané plochy a nadvoria, k. U. Stdrovo, LV &. 2688, kipna
cena: 5 700 000,00 Sk vrétane DPH
XXX. zasadnutie dna 11. 2. 2008

e budova sup. ¢. 68 na pozemku parc. ¢. 353/2 a pozemky
parc. ¢. 353/2 o vymere 336 m?, zastavané plochy a nd-
dvoria, parc. &. 353/1 o vymere 463 m?, ostatné plochy, k. U.
Dohnany, LV &. 40, kipna cena 1 990 000,00 Sk (odpredaj
oslobodeny od DPH)

XXXI. zasadnutie dna 10. 3. 2008

L N 2 2 2 N A 2 O R R

The priority fixed assets from the establishment of Slovenskd Posta, a. s.,
were not offered for a lease period exceeding five years, nor was
the right to repeated rental stipulated in favour of the tenant in
a fotal length exceeding five years. Pursuant to Art.15 par. 5 of
Act No. 349/2004 Coll. for lease contfracts to become valid, no need
for prior consent by the Ministry of Transport, Posts and Telecom-
munications of the Slovak Republic was necessary.

In 2008, Slovenskd posta, a. s., proposed fo the Ministry of Transport,
Posts, and Telecommunication to carry out re-assessment of indi-
vidual properties included in the priority fixed assets.

The proposed change in the specification of the priority fixed assets
lied in the inclusion of the most important newly-built facilities
indentified by the Sales and Marketing Division as strategic post
offices as well as the inclusion of land after clarification of property
composition among the priority fixed assets.

The properties included in PFA comprise more extensive plots of land
of several parcels. In the specification, Slovenskd posta, a. s., proposes
fo leave the land below the buildings included in PFA, the remaining
parcels are proposed to be excluded from the specifications.

The remaining property, not recorded in the Land Registry comprises exter-
nal facilities, utility connections, reconstructions - technical evaluation
of buildings and constructions, reinforced surfaces and communications.
Slovenskd posta, a. s, proposes to exclude the property not directly
linked to the core business from specification, forming the fechnologi-
cal part of the building and providing support activities.

The proposal forthe changed specification of the priority fixed assets modk-
fies the extent of property not related fo providing universal postal services.

The Board of Directors of SP, a. s, approved the proposal for the change
of the specification of the priority fixed assets af its session no. 52, on 30th
July 2008; the Supervisory Board did so at its session no. 53 on 8th Sep-
tfember 2008. On 11th November 2008, in compliance with Board of
Directors Resolution no. 52.16, the company filed a request regarding the
change inthe specification of the priority investment assets to the Ministry
of Transport, Posts, and Telecommunications of the Slovak Republic
pursuant to the Article 4 par. 4.6 of the company’s Arficles of Association.

INFORMATION ABOUT THE TRANSFER OF ASSETS
SUBJECT TO PRIOR CONSENT OF THE GENERAL
ASSEMBLY OR THE SUPERVISORY BOARD AS PER
SEPARATE RULES OR ARTICLES:

A

1. Pursuant fo the Articles of Association of Slovenskda posta, a. s.

- Article 30 par. 30.2. subpar. f) point 5, the Supervisory Board

granted its prior consent for the sale of redundant immovable assets:

* Building with land registration No. 174 with facilities on the parcel of
land No. 627/1, parcel of land No. 627/1 with an area of 579 m?2,
built-over surfaces and yards, Land Registry Office Starovo, Title
deed No. 2688, purchase price: SKK 5 700 000.00 including VAT
30th session on February 11th 2008

* Building, land registration No. 68 on the parcel of land No. 353/2
and parcel of land No. 353/2 with an area of 336 m? built-over sur-
faces and yards, parcel No. 353/1 with an area of 463 m? other sur-
faces, Land Registry Office Dohnany, Title deed No. 40, purchase
price SKK 1990 000.00 (the sale exempt from VAT)
31st session on March 10th 2008

e Parcel of land, parcel No. 496/2 with an area of 1 120 m? other sur-

2NN 2N AN 2 2 2 O



e pozemok, parc. & 496/2 o vymere 1 120 m?, ostatné
plochy, k. U. Tatranskd Lomnica, LV &. 477, kdpna cena
1200 000,00 Sk (odpredaj oslobodeny od DPH)

XXXIII. zasadnutie dna 5. 5. 2008

budova Zvonolejdrne, sdp. ¢. 2367 s prislusenstvom na po-
zemku parc. &. 9166/4 a pozemku parc. ¢. 9166/4 o vymere
556 m2, zastavané plochy a nddvoria, k. U. Trnava, LV
¢. 5739902, kUpna cena 2 990 000,00 Sk (odpredaj oslobo-
deny od DPH)

XXXV. zasadnutie dia 8. 9. 2008

budova sup. ¢. 902, gard? - bez sdp. &. a pozemky parc.
¢. 17722/1-7 v celkovej vymere 1 924 m?, k. U. Hrubd& Strana,
LV &. 939, kipna cena 4 100 000,00 Sk vr&tane DPH

XXXV. zasadnutie dia 8. 9. 2008

budova predajne PNS ¢&. 100, sUp. ¢&. 3255, na pozemku
parc. ¢. 3039 a pozemku parc. ¢. 3039 o vymere 107 m2,
zastavané plochy a nddvoria, k. U. Ddbravka, LV ¢&. 2432,
kdpna cena 3 670 000,00 Sk (odpredaj oslobodeny od DPH)
XXXVI. zasadnutie dna 10. 11. 2008

pozemok parc. &. 620, k. U. Ziar nad Hronom, LV &. 1382,
v podiele 20980/487415-in na pozemku, spolocnych castiach
a zariadeniach domu a nebytovy priestor - malometrdzna
predajna sup. &. 447, na pozemku parc. ¢. 620 o vymere
1 663 M2 k. U. Ziar nad Hronom, LV &. 1382, kipna cena
1 959 560,00 Sk (odpredaj je oslobodeny od DPH)

XXXVII. zasadnutie diia 17. 12. 2008

budova sup. &. 1186 s prislusenstvom na pozemku parc.
€. 3499/2, k. . Senec, LV &. 3720, kdpna cena 2 055 917,00 Sk
(odpredaj je oslobodeny od DPH)

XXXVII. zasadnutie diia 17. 12. 2008

budova sUp. &. 482 na pozemku parc. ¢. 611, k. U. Poltdr,
LV &. 1531 a pozemky parc. ¢. 610 o vymere 236 m?, zasta-
vané plochy a nd&dvoria, parc. & 611 o vymere 254 m2,
zastavané plochy a nddvoria, k. U. Poltdr, LV &. 1531, kUpna
cena 2 055 917,00 Sk (odpredaj je oslobodeny od DPH)
XXXVII. zasadnutie diia 17. 12. 2008

2.V zmysle Stanov Slovenskej posty, a. s. - éldnok 30 ods.
30.2. pism. f) bod 5 udelila dozornd rada predchddzajuci
sthlas na kipu nehnutelného majetku:

2 budovy sup. ¢. 1725 na pozemku parc. ¢. 1531/180, LV
¢.1 asup. ¢. 3024 na pozemku parc. ¢. 1531/182, LV &. 1
a pozemky parc. &. 1531/182 o vymere 421 m?, zastavané
plochy a nadvoria, LV &. 1, parc. ¢. 1531/182 o vymere 55 m2,
zastavané plochy a nddvoria, parc. €. 1531/348 o vymere
158 m2, zastavané plochy a nddvoria, ktoré boli od¢lenené
GP ¢&. 15/2008 zo dia 26. 2. 2008 z pbévodného pozemku
parc. ¢. 1531/214, LV &. 1, viastnik Mesto Trencin, kdpna cena
4 110 400,00 Sk bez DPH. Dozornd rada SP, a. s., v sUvislosti
s kiipou tychto nehnutelnosti zrudila svoje pdvodné uzne-
senie C. 25.7 z XXV. zasadnutia dna 18. 6. 2007

XXXV. zasadnutie dia 8. 9. 2008

pozemky k. U. Ruzomberok, parc. &. 962 o vymere 530 m?,
zastavané plochy a nddvoria, parc. &. 963/2 o vymere 119 m2,
zastavané plochy a nddvoria, LV &. 4424, kipna cena
1158 465,00 Sk vratane DPH.

XXXV. zasadnutie 8. 9. 2008

3.V zmysle Stanov Slovenskej posty, a. s. - éldnok 30 ods.
30.2 pism. f) bod 3 udelila dozornd rada predchddzajuci
sthlas na ndjom majetku spoloénosti tretej osobe na
dobu uréitd, presahujicu 1 rok.

SPRAVA O MAJETKU A ZMLUVACH REPORT ON ASSETS AND CONTRACTS

N

3.

faces, Land Registry Office Tatranskd Lomnica, Title deed No. 477,
purchase price SKK 1200 000.00 (the sale was exempt from VAT)
33rd session on May 5th 2008
The building of a bell foundry, land registration No. 2367 with faci-
lities on the parcel of land No. 9166/4 and the parcel of land
No. 9166/4 with an area of 556 m?, built-over surfaces and yards,
Land Registry Office Trnava, Title deed No. 5739902, purchase
price SKK 2 999 000.00 (the sale was exempt from VAT)
35th session on the September 8th 2008
Building, land registration No. 902, garage - without land registra-
fion No. and land with parcel No. 17722/1-7 with afotal area of 1924 m2,
Land Registry Office Hrubd Strana, Title deed No. 939, purchase
price SKK 4 100 000,00 VAT included
35th session on September 8th 2008
Building of a newsagents’ stall no. 100, land registration No. 3255,
on the parcel of land No. 3039 a parcel of land No. 3039 with
an area of 107 m?, buitt-over surfaces and yards, Land Registry Office
DUbravka, Title deed No. 2432, purchase price SKK 3 670 000.00
(the sale was exempt from VAT) / 36th session on November 10th 2008
Parcel of land No. 620, Land Regjistry Office Ziar nad Hronom, Title
deed No. 1382, amounting to a share of 20980/487415 on the par-
cel of land, common facilities and equipment of the house as well
as non-residential space - small-surface retail store, land registra-
fion No. 447, on the parcel of land No. 620 with an area of
1663 m2, Land Regiistry Office Ziar nad Hronom, Title deed No. 1382,
purchase price SKK 1959 560.00 (the sale is exempt from VAT)
37th session on December 17th 2008
Building, land registration No. 1186 with facilities on the parcel of
land No. 3499/2, Land Registry Office Senec, Title deed No. 3720,
purchase price SKK 2 055 917.00 (the sale is exempt from VAT)
37th session on December 17th 2008
Building, land registration No. 482 on the parcel of land No. 611,
Land Registry Office Poltdr, Tile deed No. 1531 and lands, parcel
No. 610 with an area of 236 m2, built-over surfaces and yards, par-
cel No. 611 with an area of 2564 m?, built-over surfaces and yards,
Land Registry Office Poltdr, Title deed No. 1531, purchase price
SKK 2 055 917.00 (the sale is exempt from VAT)
37th session on December 17th 2008
Pursuant to the Articles of Association of Slovenskd posta, a. s.
- Art. 30.2. par. f), subpar 5., the Supervisory Board granted its
prior consent for the purchase of immovable assets:
2 buildings land registration No. 1725 on the parcel of land
No. 1531/180, LV no. 1 aland registration No. 3024 on the parcel of land
No.15631/182, Title deed No.1 and lands, parcel No. 1531/182 with an
area of 421 m?, buil-over surfaces and yards, Title deed No. 1, parcel
No. 15631/182 with an area of 55 m? built-over surfaces and yards, par-
cel No. 1531/348 with an area of 158 m? built-over surfaces and yards,
which were separated by GP No. 15/2008 from the February 26th 2008
from the original parcel of land No. 1531/214, title deed No. 1, owner
- the Municipality of Trencin, purchase price SKK 4 110 400.00 VAT ex-
cluded. In relation fo the purchase of this property, the Supervisory
Board of SP, a. s, reversed ifs original Decree No. 25.7 from the 35th ses-
sion on June 18th 2007 35th session on September 8th 2008
Parcels of land, Land Registry Office Ruzomberok, parcel No. 962
with an area of 530 m?, built-over surfaces and yards, parcel
No. 963/2 with an area of 119 m?, built-over surfaces and yards,
Title deed No. 4424, purchase price SKK 1 1568 465.00 including VAT.
35th session on September 8th 2008
Pursuant to the Articles of Association of Slovenskd posta, a. s.
- Art. 30.2 par. f), subpar. 3, the Supervisory Board has granted
its prior consent for the lease of company assets to a third party
for a definite time exceeding 1 year.
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ZOZNAM NAJOMNYCH ZMLUV S UDELENYM  LIST OF RENTAL CONTACTS IN 2008 WITH
PREDCHADZAJUCIM SUHLASOM DOZORNEJ GRANTED PRIOR CONSENT BY THE SUPERVISORY
RADY ZA ROK 2008:

P.¢. Zmluva, dodatok

No. Contract No. Amendment

20

NZ €. 12568/07/SSM OSN
NZ no. 12568/07/SSM OSN

NZ &. 12537/07/SSM OSN
NZ no. 12537/07/SSM OSN

NZ 8. 12 940/08/SSM OSN
NZ no. 12 940/08/SSM OSN

NZ 8. 12335/07/SSM-OSN
NZ no. 12335/07/SSM-OSN

NZ &. 14177/08/SSM-OSN
NZno. 14177/08/SSM-OSN

NZ & 18430/08/SSM-OSN
NZ no. 18430/08/SSM-OSN

NZ . 14150/08/SSM-OSN
NZ no. 14150/08/SSM-OSN

NZ ¢. 14056/08/SSM-OSN
NZ no. 14056/08/SSM-OSN

NZ €. 14054/08/SSM-OSN
NZ no. 14054/08/SSM-OSN

NZ &. 14055/08/SSM-OSN
NZ no.1 4055/08/SSM-OSN

NZ &. 14042/08/SSM-OSN
NZ no. 14042/08/SSM-OSN

NZ &. 14044/08/SSM-OSN
NZ no. 14044/08/SSM-OSN

NZ €. 14041/08/SSM-OSN
NZ no. 14041/08/SSM-OSN

NZ &, 14036/08/SSM-OSN
NZ no. 14036/08/SSM-OSN

NZ €. 14062/08/SSM-OSN
NZ no. 14062/08/SSM-OSN

NZ &. 14122/08/SSM-OSN
NZ no. 14122/08/SSM-OSN

NZ . 14263/08/SSM OSN
NZ no. 14263/08/SSM OSN

NZ €. 14311/08/SSM OSN
NZno. 14311/08/SSM OSN

NZ . 14312/08/SSM OSN
NZno. 14312/08/SSM OSN

NZ . 14638/08/SSM OSN
NZ no. 14638/08/SSM OSN

Predmet plnenia

Subject of contract

P HnGsfa 1

P Rimavskd Sobota 1

P Hanusovce/T.

P Modra 1

P Rimavskd Sobota 1

Posty SP, a. s.

P Senica 1

P Senica 1

P Senica 1

P Senica 1

P Senica 1

P Senica 1

P Senica 1

P Senica 1

P Senica 1

P Senica 1

P Cadca 1

P Povazskd Bystrica 1

P Povazskd Bystrica 1

0DTC Zilina

Platnost

zmluvy do

Expiry

of contract

31.1.2012

31.1.2013

28.2.2013

30. 11.2012

30.4.2013

31.5.2013

31.5.2013

31.5.2013

31.5.2013

31.5.2013

31.5.2013

31.5.2013

31.5.2013

31.5.2013

31.5.2013

31.5.2013

30.9.2013

30.9. 2011

31.8.2013

30.9.2013

BOARD:

Dévod m2 Roény ndjom

v Sk
Reason m2 Annual

lease in SKK
PIM 31,60 3166200
PFA
PIM 1,00 4200,00
PFA
PIM 3500 21720,00
PFA
PIM 181,28 237 775,72
PFA
PIM 34,54 3914690
PFA
PIM 18,00  75600,00
PFA
PIM 44,49  58095,00
PFA
PIM 55,80 66 720,00
PFA
PIM 20,40  21960,00
PFA
PIM 18,70 21 450,00
PFA
PIM 128,70 133 770,00
PFA
PIM 2160 23760,00
PFA
PIM 18,70 21 450,00
PFA
PIM 19,80 21 060,00
PFA
PIM 18,70 21 450,00
PFA
PIM 20,40  21960,00
PFA
PIM 1300  10400,00
PFA
PIM 34,73  69460,00
PFA
PIM 334 6 680,00
PFA
PIM 492,21 437 210,00
PFA

Uéel vyuzitia

Purpose of use

kanceldrske Gcely
Office

ndpojovy automat
Soft drinks vending machine

kanceldria a vzorkovd predajiia stav. mater.
Office and sample store of building materials

umiestnenie telekomunikacnej fechnoldgie
Placement of felecommunication technology

drazobno-realitnd spol.
Auction and real estafe agency

umiestnenie ndpojovych automatov
Soft drinks vending machines

poziCovia a predaj svadobnych Siat
Rental and sales of wedding dresses

montdZ, revizie, opravy vyfahov
Mechanical audits, inspections, and repairs of lifts

sprostredkovanie obchodu s drevom - maloobchod
Mediation of wood trade - retail business

sprostredkovanie poistenia a déchod. zabezpecenia
Mediation and brokerage of insurance
and refirement provision

advokdtska kanceldria
Lawyer’s office

ostatny maloobchod, opravy a Udrzba kanc. strojov
Retail, repairs and maintenance of office fechnology

vyddvanie ¢asopisov a periodickych publikdcii
Publishing of magazines and periodicals

oprava el. zariadeni pre domdcnost, maloobchod
Repair of household appliances, retail frade

velkoobchod, maloobchod s tabakovymi vyrobkami
Wholesale and retail frade with fobacco products

realitnd kanceldria
Real estate agency

kanceldrske priestory
Office

kanceldrske priestory
Office

kanceldrske priestory
Office

skladovanie, kanceldrie a parkovanie
Warehousing, office and parking

Sthlas

udeleny

Consent

granted

11.2.2008

11.2.2008

10.3.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

9.6.2008

10. 11.2008

10. 11.2008

17.12.2008
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Dozornd rada SP, a. s., na XXXVII. zasadnuti dna 17. 12, 2008
udelila uznesenim ¢&. 37.17 predchddzajdci véeobecny (uni-
verzdlny) sdhlas na ndjom prioritného investicného majetku
spolo¢nosti alebo jeho Easti tretim osobdm prostrednictvom
schvdlenych typovych zmldv uzatvéranych na dobu uréitd
presahujlcu 1 rok, ale nepresahujicu lehotu 5 rokov, ak cel-
kovd vymera prenajatej plochy v kazdej jednotlivej ndjomnej
zmluve alebo zmluve o ndjme nebytovych priestorov nepre-
siahne vymeru 100,00 m?2 pod podmienkou dodrzania platnej
metodiky pre stanovovanie ndjomného v podmienkach Slo-
venskej posty, a. s. Tento predchddzajdci sdhlas je zavazny
pre vsetkych zamestnancov Slovenskej posty, a. s., ktori sU
v zmysle platného podpisového poriadku oprévneni uzatvaraf
za spoloc¢nost ndjomné zmluvy a zmluvy o ndjme nebytovych
priestorov.

4.V zmysle Stanov Slovenskej posty, a. s. - ¢ldnok 23 ods.
23.2 pism. k) predstavenstvo predloZilo na rokovanie
dozornej rady a dozornd rada zobrala na vedomie:

Dodatok ¢. 7 k Zoznamu prebytocného nehnutelného
majetku ur¢eného na predaj - pozostdva z 13 poloziek -
na XXXII. zasadnuti dia 7. 4. 2008

Dodatok ¢. 8 k Zoznamu prebytocného nehnutelného
majetku ur¢eného na predaj - pozostdva z 15 poloziek -
na XXXV. zasadnuti dia 8. 9. 2008

Dodatok ¢. 9 k Zoznamu prebytocného nehnutelného
majetku ur¢eného na predaj - pozostdva z 10 poloziek -
na XXXVII. zasadnuti dia 17. 12. 2008

B

V zmysle Stanov Slovenskej posty, a. s., bol udeleny pred-
chdédzajici sthlas jediného akciondra - &ldnok 15 ods. 15.1
pismeno o):

1. na predaj prebytoéného nehnutelného majetku:

ubytovia sup. &. 2901 na pozemku parc. ¢, 962, pozemku
parc. ¢. 962 o vymere 506 m?, zastavané plochy a nddvo-
ria, pozemku parc. €. 964/12 o vymere 577 m2, ostatné plo-
chy, k. U. Petrzalka, LV &. 1869, kUpna cena 85 476 155,00 Sk
(odpredaj je oslobodeny od DPH) rozhodnufim &. 35
RA-2008 zo dna 19. 5. 2008

pozemok parc. &. 218/1, LV &. 312, ostatné plochy o vymere
6 615 m2, k. U. Tatransk& Lomnica, od neho oddelené Casti:
parc. ¢. 218/1 o vymere 4 288 m2, ostatné plochy a parc.
¢. 218/8 o vymere 1 965 m2, ostatné plochy, GP ¢. 06/2007,
z0 dna 2. 7. 2007, vypracovany spolocnostou GEOPROGRESS,
Kosice, kipna cena 9 520 000,00 Sk (odpredaj je oslobo-
deny od DPH), rozhodnutim ¢. 72/RA-2008 zo dna 3. 11. 2008

2. na kGipu nehnutelného majetku:

Nehnutelnosti, na ktoré by bol potrebny suhlas jediného
akciondra - ¢lanok 15 ods. 15.1 pismeno o).

¢ pozemok parc. ¢. 5478/3 o vymere 2 759 m2, zastavané plo-

chy a nddvoria, novo oznacené pozemky v zmysle GP
¢. 25/2007 parc. €. 5478/100 o vymere 387 m2, ostatnd plocha,

2 2N 2 N 2 2 N N A

SPRAVA O MAJETKU A ZMLUVACH REPORT ON ASSETS AND CONTRACTS

At its 37th session on the 17th December 2008, the Supervisory
Board of SP. a. s.. with Resolution No. 37.17, granted its prior univer-
sal consentto the lease of the priority fixed assets of the company
or its part to third parties by way of approved standard contracts
concluded for a definite time exceeding 1 year but not exceed-
ing the period of 5 years provided that the fotal surface of the
leased area in each individual leasing contract or non-residential
precincts lease contract shall not exceed an area of 100.00 m?
and the valid methodology for determining the leasing fee in
Slovenskd posta, a. s., is complied with. This prior consent is bind-
ing for all employees of Slovenskd posta, a. s, who are entitled to
conclude lease contracts or non-residential precincts lease con-
fracts on behalf of the company pursuant to the Signing Order.

4. Pursuant to the Articles of Association of Slovenska posta, a. s.
- Article 23 par. 23.2 subpar. k), the Board of Directors submitted
to the session of the Supervisory Board and the Supervisory
Board took due notice of the following:

Amendment no. 7 to the List of redundant immovable assets
intended for sale - consisting of 13 items - at the 32nd session
on April 7th 2008

Amendment no. 8 to the List of redundant immovable assets
intended for sale - consisting of 15 items - af the 35th session
on September 8th 2008

Amendment no. 9 k to the List of redundant immovable assets
intended for sale - consisting of 10 items - at the 37th session
on December 17th 2008

B

Pursuant to the Articles of Association of Slovenska posta, a. s.,
prior consent of the only shareholder was granted - Arlicle 15
par. 15.1, point o):

1. For sale of redundant immovable assets:

* Guesthouse, land registration No. 2901 on the parcel of land
No. 962. parcel of land No. 962 with an area of 506 m?, built-over
surfaces and yards, parcel of land No. 964/12 with an area of
577 m?, other surfaces. Land Registry Office Petrzalka. Title deed
No. 1869, purchase price SKK 85 476 155.00 (the sale is exempt
from VAT) by Decision no. 35 RA-2008 of May 19th 2008

Parcel of land No. 218/1, title deed No. 312, other surfaces with
an area of 6 615 m2 Land Registry Office Tatranskd Lomnicai,
Separated parts: parcel No. 218/1 with an area of 4 288 mz2,
other surfaces, a parcel No. 218/8 with acreage of 1 965 m?,
other surfaces, GP no. 06/2007, from July 2nd 2007 prepared by
GEOPROGRESS Kosice, purchase price SKK 9 520 000.00 (the
sale is exempt from VAT), by Decision no. 72/RA-2008 of No-
vember 11th 2008

2. For purchase of immovable assets:

Property requiring consent of the only shareholder - Article 15 par.
15.1 point 0):

e Parcel of land No. 5478/3 with an area of 2 759 m?, built-over

surfaces and yards, newly specified land pursuant to GP
no. 25/2007 parcel No. 5478/100 with an area of 387 m2, other
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parc. &. 5478/101 o vymere 762 m?, ostatnd plocha, parc.
¢. 5478/102 o vymere 457 m?, ostatnd plocha, k. U. Podu-
najské Biskupice, LV ¢&. 1395, viastnik Hiavné mesto Sloven-
skej republiky Bratislava, kdpna cena 21 825 000,00 Sk,
rozhodnutim &. 38/RA-2008 zo diia 27. 5. 2008

e budova sup. ¢. 66 na pozemku parc. ¢. 815/2 a pozemky
parc. ¢. 815/2 o vymere 480 m?, zastavané plochy a né-
dvoria, parc. &. 815/3 o vymere 780 m?, zastavané plochy a
nddvoria, k. U. Revica, kUpna cena 7 000 000,00 Sk (kupa
je oslobodend od DPH), rozhodnutim ¢. 53/RA-2008 zo dia
7.7.2008

INFORMACIA O VYSKE ODMIEN A O ZMLUVACH
O VYKONE FUNKCIi UZATVORENYCH S CLENMI
PREDSTAVENSTVA A CLENMI DOZORNEJ RADY
SLOVENSKEJ POSTY, A. S.

V roku 2008 boli odmeny ¢lenom predstavenstva a dozornej
rady vypldcané podla Pravidiel odmeriovania ¢lenov orgd-
nov spolo¢nosti Slovenskd posta, a. s., schvdlenych valnym
zhromazdenim.

Clenovia predstavenstva a dozornej rady vykondvali v roku
2008 funkcie v orgdnoch spolo¢nosti na zdklade uzatvo-
renych zmldv o vykone funkcie ¢lenov predstavenstva spo-
lo¢nosti a na zdklade uzatvorenych zmllv o vykone funkcie
Clenov dozornej rady spolo¢nosti schvdlenych valnym zhro-
mazdenim.

Za rok 2008 boli ¢lenom predstavenstva a dozornej rady
v zmysle pravidiel odmenovania vyplatené odmeny v celko-
vej vyske 13 978 fis. Sk.

Rozhodnutim Ministerstva dopravy, post a telekomunikdcii Slo-
venskej republiky, jediného akciondra, bolo schvdlené roz-
delenie zisku za rok 2007. V roku 2008 boli ¢lenom orgdnov
spolo¢nosti vyplatené tantiémy za rok 2007 v objeme 7 050 tis. Sk.
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surfaces, parcel No. 5478/101 with an area of 762 m?, other sur-
faces, parcel No. 5478/102 with an area of 457 m?, other sur-
faces, Land Registry Office Podunajské Biskupice. Title deed
No. 1395, owner Municipality of Bratislava, the Capital of Slovak
Republic, purchase price SKK 21 825 000.00 by Decision no.
38/RA-2008 of May 27th 2008

* Building, land registration No. 66 on the parcel of land No. 815/2
and lands with parcel No. 815/2 with an area of 480 m?, built-
over surfaces and yards, parcel No. 815/3 with an area of 780 m?,
built-over surfaces and yards, Land Registry Office Revica,
purchase price SKK 7 000 000.00 (the purchase is VAT exempt),
by Decision no. 53/RA-2008 of July 7th 2008

INFORMATION ON REMUNERATION AND CON-
TRACTS ON DISCHARGE OF FUNCTIONS CON-
CLUDED WITH BOARD OF DIRECTOR'S MEMBERS
AND SUPERVISORY BOARD'S MEMBERS OF
SLOVENSKA POSTA, A. S,

In 2008, the remuneration to members of the Board of Directors and
the Supervisory Board for the discharge of their functions was paid
pursuant to the Rules of Remuneration for the members of Sloven-
skd posta, a. s. statutory bodies, as approved by the General As-
sembly.

In 2008, the Board of Directors and Supervisory Board members dis-
charged their functions in statutory bodies based on concluded
contracts on discharge of functions of statutory bodies” members
as approved by the General Assembly.

In 2008, the Board of Directors and Supervisory Board members, in
line with Rules of Remuneration, were paid total remuneration
amounting fo 13 978 thousand SKK.

By the decision of the Ministry of Transport, Posts and Telecommu-
nications of the Slovak Republic, the sole shareholder, the distribu-
tion of the profit for 2007 was approved. In 2008, the amount
of 7 050 thousand SKK was paid as director’s fees for 2007
to the members of the statutory bodies.
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VYROCNA SPRAVA ANNUAL REPORT 2008

BDR)

auditorska firma

SPRAVA NEZAVISLEHO AUDITORA
Pre akciondrov spolo¢nosti Slovenska posta, a.s. Banska Bystrica

Uskutoénili sme audit priloZenej étovnej zévierky spolofnosti Slovenskd posta, as. so sidlom v Banskej
Bystrici, ICO: 36 631 124 , ktora obsahuje sivahu k 31. decembru 2008, vykaz ziskov a strit a poznamky za rok
konfiaci k tomuto ditumu, ako aj prehlad vyznamnych Gétovnych zisad adétovnych metdd a daldich
vysvetlujicich poznamok.

Zodpovednost vedenia spolocnosti za tictovaii zdvierku

Vedenie spoloénosti je zodpovedné za zostavenie a objektivnu prezenticiu tejto (&tovnej zdvierky v silade
so Zikonom o Gétovnictve & 431/2002 Z.z. v zneni jeho dodatkov a Medzindrodnymi Standardmi finangného
vykaznictva prijatymi v EU, Tato zodpovednost’ zahfia navrh, implementaciu a zachovivanie internych kontrol
relevantnych pre pripravu a objektivnu prezenticiu uétovnej zdvierky, ktord neobsahuje vyznamné nespravnosti
v disledku podvodu alebo chyby. d'alej vyber a uplatfiovanie vhodnych uctovnych zisad a ictovnych metdd. ako
aj uskutocnenie uétovnych odhadov primeranych za danych okolnosti.

Zodpovednost auditora

MaSou zodpovednostou je vyjadrif nazor na tito Gétovni zavierku na zaklade nasho auditu. Audit sme
uskutoénili v siilade s Medzindrodnymi auditorskymi Standardmi. Podl'a tychto Standardov mame dodrZiavat
etické poZiadavky, naplanovat’ a vykonat' audit tak, aby sme ziskali primerané uistenie, e 0&tovnad zdvierka
neobsahuje vyznamné nespravnosti.

Sigast'ou auditu je uskutotnenie postupov na ziskanie auditorskych dokazov o suméch a ddajoch vykdzanych
v iétovnej zdvierke. Zvolené postupy zivisia od rozhodnutia auditora, vritane posidenia rizika vyznamnych
nespravnosti v i¢tovne]j zévierke, ¢i uZz v dosledku podvodu alebo chyby. Pri posudzovani tohto rizika auditor
berie do dvahy interné kontroly relevantné pre zostavenie a objektivnu prezenticiu G¢tovne] zavierky v iétovnej
jednotke, aby mohol navrhnit auditorské postupy vhodné za danych okolnosti, nie v3ak za &elom vyjadrenia
ndzoru na G¢innost internych kontrol (¢tovnej jednotky. Audit d'alej obsahuje zhodnotenie vhodnosti pouZitych
uctovnych zdsad a Gétovnych metdd a primeranosti Gétovnych odhadov uskutoénenych manaZmentom, ako aj
zhodnotenie prezenticie uttovnej zévierky ako celku.

Sme presvedCeni, Ze auditorské dokazy, ktoré sme ziskali, poskytuji dostatoéné a vhodné vychodisko pre nas
nazor.

Ndzor

Podl'a ndsho ndzoru Gftovnd zivierka poskytuje pravdivy a objektivny pohPad na finanéni situdciu spolognosti
Slovenska posta, a.s., Banska Bystrica k 31. decembru 2008, na vysledky jej hospoddrenia a pefiaZné toky za rok
konéiaci k danému datumu v silade s Medzinarodnymi Standardami finanéného vykaznictva prijatymi v EU.

Banska Bystrica, 13. marec 2009

BDR. spol. s r.o. Banska Bystrica
M.M.HodZu 3, 974 01 Banska Bystrica
Licencia SKAu &. 6

W,

Obchodny register Okresného Sﬁ%‘ Banska Bystrica & 22
Oddiel: Sro, Vlozka ¢islo: 98/S, ICO: 00614556 3 2
s SKAU %
Ing. Viera Babjakova - C.licencie 6 ®
Zodpovedny auditor =) ]
Licencia SKAu &.167 ”7/ * &
“o, <
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SPRAVA NEZAVISLEHO AUDITORA INDEPENDENT AUDITOR'S REPORT

BDR)

auditorska firma
Audit company

INDEPENDENT AUDITOR’S REPORT

for the shareholders of the company Slovenska posta, a.s.

We have audited enclosed Financial Statements of the company Slovenskd posta, a.s., with the registered office
in Banska Bystrica, ICO (company registration number): 36 631 124 that consists of the Balance Sheet as of
December 31, 2008 Profit and Loss Statement and Notes on the year ending as of the above mentioned date as
well as the survey of significant accounting principles and accounting methods and other explanatory comments.

The responsibility of company management for the Financial Statements

The company management is responsible for the preparation and the fair presentation of Financial Statements
in accordance with Act on accounting No. 431/2002 Coll., as amended and International Financial Reporting
Standards adopted by the EU. This responsibility includes the designing, implementing and maintaining internal
control relevant to the preparation and the fair presentation of Financial Statements that are free from material
misstatement, whether due to fraud or misstatement; furthermore, it also includes the selecting and applying
appropriate accounting principles and accounting methods as well as the execution of the accounting estimates
that are reasonable in the given circumstances.

The responsibility of auditor

Our responsibility is to express an opinion on these Financial Statements based on our audit. We conducted our
audit in accordance with International Standards on Auditing. These standards require that we comply with
ethical requirements, we plan and perform our audit in such a way to obtain reasonable assurance whether the
Financial Statements are free from any material misstatement.

Performing of procedures to obtain audit evidence about the amounts and data shown in the Financial Statements
is a component part of the audit. The procedures selected depend on the auditor’s judgment, including the
assessment of the risk of material misstatement of the Financial Statements, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the entity’'s preparation and fair
presentation of the Financial Statements, in order to design audit procedures that are appropriate in the given
circumstances, but not for the purpose of expressing an opinion of the effectiveness of the entity’s internal
control. Furthermore, the audit includes evaluating the appropriateness of the accounting estimates used by the
management as well as the overall presentation of the Financial Statements.

We believe that the audit evidence that we obtained is sufficient and appropriate to provide a basis for our
opinion.

Opinion

In our opinion, the Financial Statements presents true and fair view of the Slovenska podta, a.s. company’s
financial position as of December 31, 2008, business results and cash flow for the year ending as of the above
mentioned date and in accordance with International Financial Reporting Standards adopted by the EU.

Banska Bystrica, March 16, 2009

BDR, spol. s r.o. Banska Bystrica :
e,

M.M.HodZu 3, 974 01 Banska Bystrica 2
Licence SKAu No. 6 SKAU %
Commercial Register of District Court, Banska Bystrica -1
Section: Sro, File No.: 98/S, 1CO (company registration number): 00614556 C. licencic 6 e‘.'.
£

o

Ing. Viera Babjakova
Responsible auditor
Licence SKAu No. 167
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POZNAMKY K UCTOVNYM VYKAZOM ZA ROK KONCIACI SA 31. DECEMBRA 2008 NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDING AS OF 31ST DECEMBER 2008

A, VSEOBECNE INFORMACIE

1, OPIS SPOLOCNOSTI
Slovenskd posta, a. s.
Partiz&inska cesta 9
975 99 Banskd Bystrica
ICO: 36 631 124

IC DPH: SK2021879959

Slovenskd posta, a. s., (dalej len "spolo¢nost”) bola zriadend
1. oktébra 2004 zdkonom &. 349/2004 Z. z. o transformdcii Slo-
venskej posty, statneho podniku (dalej len "zakon ¢&. 349/2004
o fransformdcii®). Je zapisand v Obchodnom registri Okres-
ného sidu Banskd Bystrica, oddiel Sa, viozka &islo 803/S.

Je akciovou spoloc¢nostou so 100% vkladom stétu, ktord bola
zaloZzend Ministerstvom dopravy, pdst a telekomunikdcii
Slovenskej republiky.

Organizac¢ne je ¢lenend na Useky, sekcie a organizacné
jednotky (15 RPC).

Najvyssim orgdnom spolo¢nosti je valné zhromazdenie.
Najvyssim kontrolnym orgdnom je dozornd rada.
Statutdrnym orgdnom spolocnosti je predstavenstvo.
Generdinym riaditelom je predseda predstavenstva spolocnosti.

Postovl cCinnost vykondva prostrednictvom 1 543 post
(vrétane post partner), v r. 2007: 1 565 post.

Podniké v tychto oblastiach:
Vo vykone postovej prevadzky na Uzemi Slovenskej republiky
V rozsahu:

- podanie, preprava a dodanie listovych, balikovych a
penaznych zdsielok vratane elektronickej posty,

- zrychlend a kuriérna doprava zdsielok (vrétane dokumen-
fov), so zaru¢enym ¢asom dodania vrdtane
medzindrodného styku,

- podanie, preprava a dodanie zdsielok vrétane penaznych
sluzieb v medzindrodnom styku,

- vystavba, prevddzka a rozvoj jednotnej siete posty na Gzemi
Slovenskej republiky a casti pre tuzemské a zahrani¢né za-
riadenia podmienujlce alebo suvisiace s prevddzkou siete
posty,

- VyVvoj, vyroba, montdz, predaj, dovoz a vyvoz technickych a
prevédzkovych prostriedkov posty,

- vyddvanie odborne;j literatdry, prevadzkovych predpisov, po-
mocok a tlaciy, propagacnych a informacnych materidlov
v oblasti svojej ¢innosti,

- archivdcia postovych cenin, tlaciv a s tym stvisiace prdce
vrdtene vyroby prilezitostnych postovych peciatok,

- agenda postovych peciatok, zriadenie prilezitostnych prie-
hradiek vratane strojovej propagdcie,

- &innost postového muzeaq,

- obstardvatelskd cinnost pre treti subjekt s vyuzitim postovych
sieti,

Spolo¢nost nie je neobmedzene ruciacim spolocnikom
v inych Uctovnych jednotkdch.

2, INFORMACIE O ORGANOCH SPOLOCNOSTI
Predstavenstvo:

Ing. Libor Chrdst - predseda predstavenstva
Ing. J&n Ptacin - podpredseda predstavenstva
RNDr. Karol Achimsky - Clen predstavenstva
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A, GENERAL INFORMATIONS

1, DESCRIPTION OF THE COMPANY

Slovenskd posta, a. s.

Partiz&inska cesta 9

975 99 Banskd Bystrica

Company Identification number (ICO): 36 631 124

Tak Identification number for VAT (IC DPH): SK2021879959

Slovenskd posta, a. s, (hereinafter known only as 'the company")
was established on 1 October 2004 according to Act no. 349/2004
Coll. regarding the fransformation of Slovenskd posta, state corpo-
rafion (hereinafter known only as "Act no. 349/2004 regarding frans-
formation”). It is registered in the Commercial Register of the District
Court of Banskd Bystrica, section Sa, insert number 803/S. It is a joint
sfock company 100% owned by the state, which was established by
the Ministry of Transport, Posts and Telecommunications of the Slo-
vak Republic.

The organisation is divided info divisions, secfions and organisational
unifs (15 RPC).

The highest body of the company is the General Assembly.

The highest controlling body is the Supervisory Board.

The statutory body of the company is the Board of Directors.

The Chief Executive Officer is the Chairman of the Board of Directors.

Postal activities are performed throughout 1 543 post offices (in-
cluding Partner post offices), in 2007: 1 565 post offices.

Does business in these areas:

in performing postal operations on the territory of the Slovak Re-

public in the extent of:

- collection, carriage and delivery of letters, parcels and money or-
ders, including electronic mail,

- express and courier fransportation of postal items (including doc-
uments), with a guaranteed time of delivery including infernational
service,

- collection, carriage and delivery of postal items including mone-
fary services in infernational relations,

-the set-up, operation and development of a uniform network of
postal services in the ferritory of the Slovak Republic and sections
for domestic and foreign facilities conditioning or associated with
the operation of the postal network.

- development, production, installation, sale, import and export of
fechnical and operating postal resources,

- publication of specialist literature, operational regulations, printed
aids and forms, promotional and information materials relating to
company business,

- archiving of postage stamps, forms and related work including the
production of occasional postmarks,

- postmark agenda, establishment of occasional counters includ-
ing mechanical promaotion,

- operation of the Post Office Museum,

- acquisition activities for third party with the usage of the postal net-
WOrks.

The company does not have unlimited liability in other accounting
units.

2, INFORMATION REGARDING THE BODIES OF THE COMPANY
Board of Directors:

Ing. Libor Chrdst - Chairman of the Board of Direcfors

Ing. J&n Ptacin - Deputy Chairman of the Board of Directors
RNDr. Karol Achimsky - Member of the Board of Directors
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Ing. Miroslav Podhora - ¢len predstavenstva
Ing. Robert Sedldk - ¢len predstavenstva

Konanie v mene spolo¢nosti: Vo vietkych veciach su oprdv-
neni konat v mene spolo¢nosti najmenej dvaja ¢lenovia
predstavenstva, z kforych jeden musi byt predseda alebo
podpredseda predstavenstva.

Dozornd rada:

JUDr. Juraj Hatvany - predseda dozornej rady
JUDr. Marta Kuzndrova - ¢len dozornej rady
Zofia Lehotskd - &len dozornej rady

Ing. Jozef Tomanik - ¢len dozornej rady

Ing. LibuSa Baranovd - Elen dozornej rady
Bc. Andrej Maas - ¢len dozornej rady

Akciondri
K 31. decembru 2008 akcie Slovenskej posty viastnil jej zakla-
datel Ministerstvo dopravy, pdst a telekomunikdcii SR.

Zamestnanci

Priemerny prepocitatelny pocet zamestnancov Slovenskej
posty za rok 2008 bol 15 307 z toho 14 riadiacich (v roku 2007
16 849 z toho 14 riadiacich).

Schvdlenie Gétovnej zAavierky
U&tovnd zdvierka za bezprostredne predchddzajice Gétovné
obdobie bola schvdlend valnym zhromazdenim 6. jina 2008.

3, ZAKLADNE VYCHODISKA PRE ZOSTAVENIE UCTOVNEJ ZAVIERKY
V sUlade so zmenami v Zdkone ¢. 431/2002 Z. z. o Uctovnictve
v zneni neskorsich predpisov Slovenskd posta, a. s., zostavuje
s Ucinnosfou od 1. janudra 2006 individudinu Uctovnu zd-
vierku v stlade s Medzindrodnymi standardami pre financéné
vykaznictvo (IFRS), ktoré boli prijaté Eurdpskou Uniou (dalej
len EV). Uplatneny bol princip historickych cien, s vynimkou
Uprav v dosledku precenenia finanéného majetku a fi-
nancnych zavdazkov uréenych na obchodovanie, ako je pod-
robnej$ie uvedené dalej.

V sUvislosti s prechodnom na menu euro od 1. janudra 2009
sa majetok a zavazky vyjadrené v eurdch (okrem prijatych a
poskytnutych preddavkov) ku driu, ku ktorému sa zostavuje
Uctovnd zdvierka a ktory bezprostredne predchddza driu za-
vedenia meny euro (1. j. k 31. decembru 2008), prepocitaju
na slovenskd menu konverznym kurzom (30,1260) a Uc¢tuju sa
s vplyvom na vysledok hospoddrenia.

4, VYHLASENIE O ZHODE S IFRS

PriloZzend individudina Uctovnd zdvierka spolocnosti bola zo-
stavend v sUlade s Medzindrodnymi standardami pre fi-
nanc¢né vykaznictvo (International Financial Reporting
Standards - IFRS) a vietkymi platnymi IFRS prijatymi v rdmci
Eurdpskej Unie (EU), ktoré vydala Rada pre medzindrodné
Uc¢tovné standardy (Internatfional Accounting Standards
Board - IASB).

B, VYZNAMNE UCTOVNE ZASADY

Pouzité Uctovné pravidld, ktoré sa uvadzaju dalej, su konzis-
tentné s Uctovnymi pravidlami pouZzitymi v predoslych fi-
nancnych rokoch.
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Ing. Miroslav Podhora - Member of the Board of Directors
Ing. Robert Sedldk - Member of the Board of Directors

Acting on behalf of the company: In all matters, af least two mem-
bers of the Board of Directors must act on behalf of the company,
of which one must be the Chairman or the Deputy hairman of the
Board of Directors.

Supervisory Board:

JUDr. Jurgj Hatvany - Chairman of the Supervisory Board
JUDr. Marta Kuzndrovd - Member of the Supervisory Board
Zofia Lehotskd - Member of the Supervisory Board

Ing. Jozef Tomanik - Member of the Supervisory Board

Ing. Libu$a Baranovd - Member of the Supervisory Board
Bc. Andrej Maas - Member of the Supervisory Board

Shareholders

As at 31 December 2008 all shares of Slovenskd posta, a. s, were
owned by its founder the Ministry of Transport, Posts and Telecom-
munications of the SR,

Employees

The average calculated amount of employees of Slovenskd posta,
a.s. in 2008 was 15 307, of which 14 were managers (in 2007 15 849,
of which 14 were managers).

Approved of Financial Statements
Financial Statements directly related fo the previous financial pe-
riod was approved by the General Assembly on 6 June 2008.

3, BASIC STARTING POINT FOR THE COMPILATION OF THE FINANCIAL
STATEMENTS

In compliance with changes in Act no. 431/2002 Coll. regarding ac-
counting as amended by later regulations, Slovenskd posta, a. s.,
compiles with effect from 1 January 2006 its individual Statement of
Financess in compliance with Infernatfional Financial Reporting
Standards (IFRS), which were accepted by the European Union
(hereinafter as EU). The principle of hisforical prices was applied,
with the exception of adjustments caused by re-valuation of finan-
cial assefs and financial liabilities infended for trading, as is detailed
herein.

In connection with Euro conversion from 1 January 2009, assets and
liabilities express in Euro (except received and provide advances)
convert info Slovak crown by conversion exchange ratfe (30,1260)
as at Financial Statement “s day (31 December 2008) and will be
accounting with influence fo profit or loss statement.

4, DECLARATION OF COMPLIANCE WITH IFRS

The aftached individual statement of finances of the company was
compiled in compliance with Infernatfional Financial Reporfing
Standards (IFRS) and all valid IFRS accepted in the European Union
(EU), which were issued by the International Accounting Standards
Board (IASB).

B, IMPORTANT FINANCIAL PRINCIPLES

Usage of the financial rules which are listed herein, are consistent
with the financial regulations used in previous financial years.
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POZNAMKY K UCTOVNYM VYKAZOM ZA ROK KONCIACI SA 31. DECEMBRA 2008 NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDING AS OF 31ST DECEMBER 2008

5, APLIKACIA NOVYCH A REVIDOVANYCH MEDZINARODNYCH
STANDARDOV PRE FINANCNE VYKAZNICTVO
Spoloc¢nost prijala vietky nové a revidované standardy a in-
terpretdcie relevantné pre jej cinnost, ktoré vydala Rada pre
medzindrodné uctovné standardy (International Accounting
Standards Board - IASB) a Vybor pre interpretdciu medzind-
rodnych standardov pre finanéné vykaznictvo (Internationall
Financial Reporting Interpretations Committee - IFRIC) pri IASB
a boli schvdlené na pouzivanie v rdmci EU a ktoré su ucinné
k 1. 1.2008.
Prijatie tychto novych a revidovanych standardov a interpre-
tdcii nemalo dopad na zmeny v Ucétovnych postupoch spo-
locnosti.
Spolo¢nost neaplikovala skér Ziadny z IFRS standardov, pri kto-
rom sa nevyzaduje jeho prijatie k ddtumu, ku ktorému je zo-
stavend Uctovnd zavierka.

K ddtumu schvdlenia tychto financnych vykazov boli pripra-
vené na vydanie dalSie nové a revidované standardy
a interpretdcie alebo dodatky existujdcich standardov a in-
terpretdcii, ktoré maju dcinnost po 1. 1. 2008 a este neboli
schvdlené v EU.

IFRIC 12  Dohody o zlavéch na sluzbdch Service concession arrangements
IFRIC 13 Zdkaznicke vernostné programy Cusfomer loyalfy programmes
IFRIC 14 Limit na majetok pri pldnoch definovanych poZitkov, minimdine poZiadavky
na zdroje a ich vzdjomné pdsobenie
The limit on a defined benefit asset, minimum funding requirements and their interaction
IFRIC 15 Dohody o vystavbe nehnutelnosti Agreements for the construction of real estate
IFRIC 16 Hedzing Cistej investicie do zahrani¢nej jednotky Hedges of a nef invesfment in a foreign operation
IAS 1 Prezentdcia Gétovnej zdvierky — doplneny 2x Presentafion of Financial Statements - revised 2x
IAS 23 Ndklady na poziéky — doplneny Borrowing Cosfs - revised
IAS 27 Konsolidovand Gétovnd zdvierka a individudina détovnd zévierka — doplneny 2x
Consolidated and separate Financial statements - revised
IAS 32 Finanéné ndstroje: zverejiiovanie a vykazovanie — doplneny
Financial instruments - presentation - revised
IAS 39 Finanéné ndstroje: vykazovanie a oceriovanie - doplneny
Financial instruments - recognition and measurement - revised
IFRS 1 Prvé pouZitie IFRS doplneny spolu s IAS 27
First time adoption IFRS - revised fogether with IAS 27
IFRS 2 Platby akciami — doplneny Shere based payment - revised
IFRS 3 Podnikové kombindcie - revidovany Business combinations - revised

Spolo¢nost ocakdva, ze prijatie tychto standardov a inter-
pretdcii nebude mat v budulcich Uctovnych obodobiach
vyznamny vplyv na finanéné vykazy podniku.

6, UCTOVNE OBDOBIE

Spolo¢nost zostavuje Uctovné vykazy za obdobie od 1. 1. 2008
do 31. 12. 2008.
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5, APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL
REPORTING STANDARDS
The company accepted all new and revised standards and
inferpretations which were issued by the International Ac-
counting Standards board (IASB) and the International Fi-
nancial Reporting Interpretations Committee (IFRIC), which
were approving for used in EU and which are effective from
1 January 2008.
The acceptance of these new and revised standards and in-
ferpretation should not have an impact on the changes in
the financial operations of the company.
The company did not apply any of the IFRS standards earlier,
at which required its acceptance at the date af which the Fi-
nancial Statements were compiled.

At the date of the approval of these financial statements
were prepared for issue the following standards and inter-
pretation or amendments fo the existing standards and inter-
pretations, which are effective from 1 Janury 2008 but which
are not approved in EU yet.

Détum Géinnosti
Effectiveness from

1. janudra 2008 1 January 2008
1.jdla 2008 1 July 2008
1. janudra 2008

1 January 2008

1.janudra 2009 1 January 2009
1.0kfébra 2008 1 Ocfober 2008
1. janudra 2009 1 January 2009

1. janudra 2009 1 January 2009

1. janudra 2009
1 January 2009

1. janudra 2009
1 January 2009

1. janudra 2009
1 January 2009

1. janudra 2009
1 January 2009

1. janudra 2009 1 January 2009
1.jdla 2009 1 July 2009

The company expects that the acceptance of these standards and
inferpretation will not any important influence on the financial stafe-
ments of the company in the future financial period.

6, ACCOUNTING PERIOD

The company compiles the financial statements for the pe-
riod from 1. 1. 2008 to 31. 12. 2008.
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7, PRINCIP NEPRETRZITEHO TRVANIA
PriloZené Uctovné vykazy boli zostavené za predpokladu ne-
pretrzitého trvania spolocnosti.

8, PREHLAD UCTOVNYCH POLITIK

Uctovné vykazy spolo&nosti sU zostavené v sdlade s
Uctovnymi a ocenovacimi principmi, ktoré sd popisané v
tomto oddiele.

9, POUZITIE ODHADOV

Priprava Uctovnych vykazov v stlade s IFRS vyZaduje pouZitie

odhadov, ktoré sa tykaju vykazovanych Ciastok. Tieto odhady

sU zaloZzené na najlepsej moznej znalosti udalosti zo strany

spolocnosti, skutocné vysledky sa mdzu od tychto odhadov

odlisovat, V spolo¢nosti sa pouzili odhady najmé:

1. pri hodnoteni majetku na pokles hodnoty v stvislosti s jeho
ndvratnostou

2. pri hodnoteni, &i st zasoby vykdzané v realizovatelnej hod-
note

3. pri hodnoteni pohladdvok, ¢iich Uhrada nie je pochybnd

4, pri odhade rezerv

5. pri ur¢eni podmienenych zdvazkov majetku

6. ocenenie finanénych ndstrojov, ktoré nie su kétované
na finan¢nom trhu atd.

10, FUNKCNA MENA

Vzhladom na prostredie, v kforom spolo&nost pdsobi a pod-
statu ekonomickych transakcii funk&nou menou spolocnosti
je Slovenskd koruna (Sk). U&tovné vykazy sU prezentované
v slovenskych korundch (v tisicoch Sk). Udaje v prilozenej
Uctovnej zavierke su vykdzané v tisic Sk. Zdporné hodnoty su
uvedené v zatvorkach.

11, CUDZIA MENA

Transakcie uskutocrnované v cudzej mene su prepocitavané
a vykazované pouzitim aktudineho denného kurzu vyhldse-
ného Ndrodnou bankou Slovenska.

12, NEHMOTNE AKTIVA

O nehmotnych aktivach sa Uctuje podia IAS 38 v pripade,
ked je pravdepodobné, Ze spolo¢nosti bude z tohto majetku
plynut buduci ekonomicky prinos a pokial je mozné spolah-
livo stanovif hodnotu fohto majetku. Kritériom identifikova-
telnosti nehmotného majetku je oddelitelnost a vznik v do-
sledku zmluvnych alebo inych z&konnych prdv. Nehmotné
aktiva sU vykazované v obstardvacich cendch znizenych
o oprdvky a straty zo znizenia hodnoty. V pripade, Ze spo-
lo¢nost md len cCiastocny ndrok na odpocitanie DPH na
vstupe koeficientom, obstardvacia cena sa zvysuje o tuto
koeficientovanl DPH.

Nehmotny majetfok sa odpisuje rovnomerne po dobu pred-
pokladanej Zivotnosti. Doba odpisovania a metdda odpiso-
vania sa kazdoroc¢ne na konci Uctového obdobia posudzuje,
pricom sa preveruje gj Uctovnd hodnota nehmotného ma-
jetku z hladiska jej mozného znizenia. Pokial urcitd polozka
nehmotného majetku nesplini definiciu a kritérid pre vykazo-
vanie ako nehmotné akfivum, je okamzite Uctovand do nd-
kladov v olbbdobi, kedy vznikla.

Ndsledné vydavky na nehmotny majetok sd stcastou ndkla-
dov be?ného obdobia, vynimo&ne ak spifiaju kritérid pre ne-
hmotny majetok sa stavaju sdcasfou ocenenia tohto
nehmotného majetku.

Zivotnost nehmotného majetku je stanovend jednotne na 4
roky.
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7, PRINCIPLE OF CONTINUOUS EXISTENCE
Applied financial stafements were compiled with the as-
sumption of the confinuous existance of the company.

8, SUMMARY OF THE FINANCIAL POLICIES

Financial Statements of the company are compilled in com-
pliance with accounting and pricing principles which are de-
scribed in this section.

9, USAGE OF ESTIMATES

The preparation of the Financial Statfements in compliance with

IFRS subject fo the usage of estimates which pertain fo declared

parts. These estimates are established on the best possible know-

ledge of events from the side of the company, the actual results

can from these estimates be differentiated. In the company are es-

fimates used primarily:

1. in evaluating assets in the decreased value in connection with its
economic refurn

2.in evaluating whether the inventories are allocated in the re-
alised value

3.in evaluating receivables, whether their setflement is not doubtful

4. in estimating provisions

5. in assigning contingent liabilities of assets,

6. in pricing financial instruments, which are not register in financial
stocks, efc.

10, CURRENCY FUNCTION

Considering the environment in which the company acts and
main economic transaction of the function of the currency of the
company is the Slovak Crown (SKK). The Financial Statements are
presented in Slovak Crowns (in thousand SKK). Data in the applied
financial statements are allocated in thousand SKK. Negative val-
ues are listed in brackets.

11, FOREIGN CURRENCY

Transactions undertaken in foreign currency are calculated and
allocated using the actual daily rate as announced by the Na-
fional Bank of Slovakia.

12, INTANGIBLE ASSETS

Intangible assets are accounted for according to IAS 38 in
the case, when it is probable that the company will from this
asset fulfil future economic contribution and while is possible
to credibly state the value of the asset. Criteria for identifying
the intangible asset is the separability and generates thereby
a contract or any other legal rights. In tangible assets are al-
located at acquisition price reduced by depreciafion and
loss from reduced value. In the case that the company has
only a partial claim for the deduction of VAT at the entry co-
efficient, the acquisition price is increase by the VAT coeffi-
cient.

Infangible assets are depreciated equally throughout the pe-
riod of its lifetime. The period of depreciation and method de-
preciation is appraised annually at the end of the financial
period, where also the financial value of intangible assets is
examined from the point of view if its reduction. Whilst the de-
fined infangible asset does not fulfil the definition and criteria
for allocation as a intangible asset, is it immediately ac-
countfed info the expenses in the period when it arose.

The following allocation of intangible assets are a compo-
nent of the current period, the exception being if it fulfils the
criteria for infangible assets by becoming a component of
the assessment of this infangible asset.

Lifetime of infangible assets is specified as a uniform 4 years.
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POZNAMKY K UCTOVNYM VYKAZOM ZA ROK KONCIACI SA 31. DECEMBRA 2008 NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDING AS OF 31ST DECEMBER 2008

Software

Pokial nie je obstardvacia cena nového softwaru nedeli-
tel'nou sucasfou obstardvacej ceny hardwaru, Uctuje sa o
nom ako o nehmotnom majetku. Software sa odpisuje rov-
nomerne po dobu 4 rokov.

13, DLHODOBY HMOTNY MAJETOK

Dlhodoby hmotny majetok s vynimkou pozemkov, ume-
leckych diel a zbierok sa vykazuje v obstardvacej cene
znizenej o oprdvky a opravné polozky t. j. v zostatkovej hod-
note. Pozemky, umelecké diela a zbierky sa ocenuju v ob-
stardvacich ndkladoch a neodpisuju sa. Pri predaji alebo
vyradeni majetku sa jeho obstardvacia cena a oprdvky eli-
minuju zo sUvahy a zisk alebo strata z predaja sa zahrnie do
vykazu ziskov a strdt.

Obstardvacia cena dlhodobého hmotného majetku zaha
kdpnu cenu, ndklady na dopravu, clo a dalsie ndkladly, ktoré
sUvisia s obstaranim (napr. DPH, ak nie je ndrok na jej od-
pocitanie alebo ju mozno odpodcitat na vstupe len koefi-
cienfom). N&klady vynaloZzené na technické zhodnotenie
majetku sa stany sucastou ocenenia tohto majetku v pri-
pade, Ze preukdzatelne prispeli k zvy$eniu ekonomického
Uzitku, ktory podniku plynie z jeho pouzivania.

Test na znehodnotenie podla IAS 36 sa realizuje na roénej
bdze, aby Uctovnd hodnota nebola vyssia ako ndvratnd hod-
nota. Pripadné znizenie Uctovnej hodnoty vyplyvajldce zo zne-
hodnotenia dihodobych hmotnych aktiv sa Gctuje na tarchu
hospoddrskeho vysledku.

Majetok, ktory nespifa kritérid pre zaradenie do dihodobého
hmotného majetku, sa Uctuje do ndkladov.

Odpisy vypocitané na zdklade odpisovych pldnov spo-
lo¢nosti, ktoré odzrkadluju dobu Zivotnosti dlhodobého ma-
jetku, sa Uctuju do hospoddrskeho vysledku. Doba Zivotnosti
a odpisovd metdda sa pravidelne, 1 x za 5 rokov k 31. 12, po-
sledného roka posudzuju tak, aby bolo zaistené, Ze doba od-
pisovania a metdéda odrdzajd predpokladany ekonomicky
prinos plynuci z pouzivania hmotného majetku. DiIhodoby
hmotny majetok je odpisovany rovnomerne po dobu pred-
pokladanej doby zivotnosti do vysky obstardvacej ceny
znizenej o rezidudinu hodnotu.

Nedokoncené hmotné investicie predstavujd nedokonceny
dlhodoby hmotny majetok a vykazuju sa v obstardvacich ce-
ndch, ktoré zahmuju ndklady na ich obstaranie a iné priame
ndklady. Nedokoncené hmotné investicie sa neodpisujd do
doby svojho dokoncenia a zaradenia do uzivania.

14, ZNIZENIE HODNOTY HMOTNEHO A NEHMOTNEHO MAJETKU
OKREM GOODWILLU
Spoloc¢nost posudzuje ku kazdému stivahovému driu Uctovnu
hodnoftu hmotného a nehmotného majetku, aby urcila, i exi-
stuju ndznaky, Ze hodnota daného majetku sa znizila. V pripade
vyskytu takychto ndznakov sa vypracuje odhad ndvratnej hod-
noty daného majetku, aby sa urcil rozsah pripadnych strét
z0 znizenia jeho hodnoty. Navratnd hodnota sa rovnd redinej
hodnote znizenej o ndklady na predaj alebo pouzitelnej hod-
note podla foho, ktord je vyssia,
Pri posudzovani pouzitelnej hodnoty sa diskontuje odhad bu-
ducich penaznych tokov na ich si¢asnt hodnotu pomocou di-
skontnej sadzby pred zdanenim, kford vyjadruje aktudine trhové
posudenie casovej hodnoty penazi a rizikd Specifické pre dany
majetok.
V pripade Ze fakty a okolnosti naznacuju, ze hodnota dlho-
dobych aktiv alebo jednotky vytvarajlcej penazné prostriedky
je znizend, zauctuje sa strata prostrednictvom opravnej polozky
v sUlade s IAS 36 - Znizenie hodnoty aktiv na farchu ndkladov.
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Software

Whilst the acquisition price of the new doffware was not an indi-
visible component of the price of the hardware, are accounted as
an infangible asset. Software is depreciated evently for a period of
4 years.

13, LONG-TERM TANGIBLE ASSETS

Longterm tangible assetfs with exceptional land, arfistic works and
collections are allocated at acquisition price reduced by depre-
ciation and depreciation items i.e. in the residual value. Land,
artistic works and collections are valued at acquisition expenses
and are not depreciated. For the sale or disposal of the asset is its
acquisition price and depreciation eliminated from the balance
sheet and profit or loss from the sale included info the Profit and
Loss Statement.

Acquisition price of infangible assets includes the purchase price,
fransportation expenses, customs dufies and other expenses,
which are connected with the acquisition (e.g. VAT, if it does not
have the claim for its deduction or it can only deduct upon entry
the coefficient). Expenses spent on the fechnical valuation of the
asset becomes a component of the assessment of this asset in
the case, that the demonstrability contributes to the increase in
the economic utility, which the company passes from its usage.
Test for valuation according fo IAS 36 is realised on a yearly bases,
so that the financial value is not higher than the return value. In
the instance that the reduced financial value is influenced by the
depreciation, long-ferm fangible assefs are accounted as a tax
on the business results.

Assets which do not fulfil the criteria for classification to the long-
ferm tangible assets, are accounted as expenses.

Depreciations computed on the bases of the depreciated plan
of the company which reflects the period of the lifetime of the
longterm asset, is accounted into the business result. The period
of the lifefime and depreciation method is regular, 1 x for 5 years
as at 31. 12, of the last year appraised so, in order fo assure that the
period of depreciafion and method reflect the assumed eco-
nomic contribution deriving from usage of the fangible asset. The
long-term tangible asset is depreciated equally throughout the
period of the assumed lifetime period fo the height of the acqui-
sition price reduced by the residual value.

Unfinished fangible investments represent unfinished tangible as-
sefs and allocated at the acquisition price which includes ex-
penses for its acquisition and other direct expenses. Unfinished
tfangible investments are not depreciated to the period of ifs com-
plefion and classified into usage.

14, REDUCED VALUE OF INTANGIBLE AND TANGIBLE ASSETS EX-
CEPT GOODWILL
The company reviews as at every balance sheet date the fi-
nancial value of the tangible and intangible assets, that define
whether there exists indications that the value of the given assets
are reduced. In the instance occurs such an indication an esti-
mation of the return value of the given asset is processed, that
defines the extent of the confingent loss from the reduction of its
value. The return value equals the real value reduced by the ex-
pense for the sale or applicable value according to thet which
is higher.
In appraising the usable value the discount estimate of future
cash flow on its current value by means of the discount rate be-
fore taxation which considers the actual market appraisal of the
fime cash value and risk specific for the given asset.
In case that the facts and conditions denote, that the value of long-
ferm assets or the units generating the cash resources is reduced,
it is booked as a loss through the medium of adjusted items in com-
pliance with 1AS 36 - Impairment of assets on the expense load.
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15, FINANCNY LiZING

Pokial sU podla zmluvy vietky podstatné rizikd a odmeny su-
visiace s aktivom prevedené na ndjomcu, spolocnost Uctuje
o finan¢nom lizingu v stlade s IAS 17. Prendjom nehnutelného
majetku s obmedzenymi moZnostami vypovedania zmluvy
na dobu neurcitl sa posudzuje podla stanovenej hladiny
vyznamnosti. VSetky ostatné lizingy sa klasifikuju ako opera-
fivny lizing. V stvahe sa zauctuje majetok a zévdazky, ktoré sa
rovnaju fair value prenajatého majetku na zaciatku doby pre-
ndjmu, resp. sic¢asnej hodnote minimdlnych lizingovych plo-
tieb ndjomného, podla toho, kford z hodndt je nizsia.
Sucastou fair value je DPH, na ktorej odpoditanie nie je ndrok.
Pokial je to z technického hladiska vhodné, pre vypocet
sUicasnej hodnoty minimalnych spldtok ndjomného spo-
lo¢nost pouziva diskontny faktor, ktory sa rovnd implicitnej Uro-
kovej miere lizingu. Poc¢iato¢né priame ndklady vynalozené
spoloc¢nosfou pred zaciatkom lizingu sa aktivuju. Lizingové
platby sd ¢lenené (pri pouziti metddy efektivnej Urokovej
miery) medzi finanéné ndklady, ktoré st vykdzané v rdmci
Urokovych ndkladov a Ciastku znizujlcu zavazok vodi prena-
jimartelovi.

Zodpovedajlci zavézok voci prenajimatelovi sa zahrnie do
stvahy ako zavdazok z finanéného prendjmu. V slvislosti s fi-
nanénym lizingom vznikaju spolo¢nosti v kazdom uctovnom
obdobi v priebehu prendjmu okrem financ¢nych ndkladov gj
odpisové ndklady. Spolocnost odpisuje prenajaty majetok po
dobu jeho zivotnosti podla rovnakych odpisovych zdsad ako
viastny majetok.

16, FINANCNE INVESTICIE

Dihodobé financné investicie, kedze neexistuje aktivny trh a
nie je mozné urcit ich fair value, sa vykazuju v obstardva-
cich cendch podia IAS 39.46 (c) znizenych o opravné po-
loZky na prechodné znizenie ich hodnoty, ak takdto situdcia
nastane.

Vynimkou je RakUska posta, ktord je aktivne obchodovatelnd
na Viedenskej burze.

17, ZASOBY

Zd&soby sa vykazuju vo vdzenom aritmetickom priemere ob-
stardvacich cien alebo v Cistej realizovatelnej hodnote, vzidy
v tej, kford je nizsia, upravenej o opravnul polozku na zasta-
rané a nepouzitelné zasoby. Obstardvacia cena zahifa nd-
klady na suroviny a ostafné ndklady suvisiace s obstaranim
z&sob. Sucastou obstardvacej ceny zdsob je aj DPH, na od-
pocitanie ktorej nie je ndrok a tato DPH sa sleduje na osobit-
nom analytickom U&te v triede 1. Cistd realizovatelnd
hodnota je odhadom predajnej ceny pri beznych podmien-
kach obchodovania po odpodcitani ndkladov na predaj. Z&-
soby vytvorené viastnou ¢innostou sa vykazuju v skuto&nych
priamych ndkladoch, kforé zahfiaju priamy materidl a
prdcu, ostatné priame ndklady a suvisiacu réziu, ktord vy-
chddza z normadinej prevadzkovej kapacity.

18, PENAZNE PROSTRIEDKY A PENAZNE EKVIVALENTY

V stlade s IAS 7 sa penazné prostriedky a penazné ekvivo-
lenty skladaju z hotovosti a zostatkov na Uctoch v bankdch a
z vysokolikvidnych investicii s nevyznamnym rizikom zmien
v hodnote, ktoré maju pdvodnu splatnost do froch mesiacov
alebo krat§iu odo dna obstarania.

19, POHLADAVKY

Dihodobé pohladdvky prevysujice prevdadzkovy cyklus spo-
lo¢nosti, s ocakdvanou splatnostou nad 12 mesiacov, su di-
skontované na suc¢asny hodnotu s pouzitim Urokovej miery

2 2 N 2 2 O N A

15, FINANCIAL LEASING

All contracts with all substantial risks and compensation related
with assets converted to rentals are accounted as financial leas-
ing in compliance with IAS 17. The rental of property assets with
circumscribed options for termination of contracts for indefinite
periods are appraised according to specified level of signifi-
cance. All other leasing is classified as operative leasing. In the
Balance sheet assefs and liabilites are posted, which are equiv-
alent to the fair value of the leased asset at the start of the rental
period, respectively the current value of the minimum leasing
payment of the rental according to that which of the values is
lower. A component of fair value is VAT, upon which deduction
cannot be claimed. In so far as the fechnical point of view is ap-
plicable, for the calculation of the current value of the minimum
payment of the rental the company uses the discount factor
which equals the implicit inferest rafe of the leasing. Initial ex-
penses spent by the company before the start of the leasing are
acftivated. Leasing payments are divided (in using the method
of the effective interest rate) between financial expenses which
are allocated in the sphere of interest expenses and reduced
the amount of liabilities towards the tenant.

Corresponding liabilites towards tenants are included in the bal-
ance sheet as a liability from financial rentals. The company in
connection with financial leasing arises in each financial pe-
riod in the course of the rental financial expenses as well as de-
preciation expenses. The company depreciates renfed assets
for the duration of its lifetime according fo the equal deprecio-
fion principles as its own assets.

16, FINANCIAL INVESTMENTS

Long-ferm financial investments, if an active market does not
exist and it is not possible to determine their fair value, are allo-
cated at acquisition price according to IAS 39.46 (¢) reduced by
the adjusted items on on the fransition reduction of their value,
if such an situation occurs.

The exception is Ausfrian Post which actively trades on the
Vienna Stock Exchange.

17, INVENTORIES

Inventories are allocated in reputable arithmetic average of the
acquisition price or in the net realised value, alway at that which
is lower, aligned in adjusted items for obsolefe and unused in-
ventories. The acquisition price includes expense on suroviny
and other expenses connected with the acquisition of the in-
ventory. A component of the acquisition price of the inventfory
is also VAT, the deduction of which can be claimed and this VAT
follows the particular analytical account in class 1. The net re-
alised value is the estimated sale price at normal frade condi-
fions net of expenses for sale. Inventories created by own
activities are allocated in effective direct expenses, which in-
clude direct materials and work, other direct expenses and re-
lated expenditures, which emanate from normal operational
capacity.

18, CASH AND CASH EQUIVALENTS

In compliance with IAS 7 cash and cash equivalents stored as
cash and balances on bank accounts are considered as high
liquidity investments with an insignificant risk of change in value,
which have original maturity of three months or shorter from the
day of its acquisition.

19, RECEIVABLES

Long-term receivables dominatfing the operational cycle of the
company, with the expected maturity of more than 12 months
are discounted at current value with use of the inferest rate of
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podziciek poskytnutych na porovnatelné casové obdobie.
Krétkodobé pohladdvky su vykazované v nomindinej hod-
note znizené o opravné polozky. Opravné polozky su kalku-
lované na zdklade individudineho rizika a minulych
skUsenosti., Spoloc¢nost vykazuje opravné polozky k ob-
chodnym pohladdvkam. Metddy vypodtu strdt na znizenie
hodnoty sU zaloZzené na vekovej Struktdre takto:

K pohladdvkam po lehote splatnosti viac ako 3 mesiace 25 %
K pohladdvkam po lehote splatnosti viac ako 6 mesiacov 50 %
K pohladdvkam po lehote splatnosti viac ako 9 mesiacov 75 %
K pohladdavkam po lehote splatnosti viac ako 12 mesiacov 100 %

20, DLHODOBY MAJETOK URCENY NA PREDAJ

DIhodoby majetok a vyradované skupiny aktiv a zédvdazkov sa
klasifikuju ako urc¢ené na predaj, ked ich Uctovnl hodnotu
mozno realizovaf skor predajom ako nepretrzitym pouziva-
nim. Této podmienka sa povazuje za spinend, len ked' je pre-
daj vysoko pravdepodobny, pricom majetok (alebo skupina
aktiv a zdvazkov uréenych na preda)) je k dispozicii na
okamzity predaj v stave, v akom sa prdve nachddza. Spo-
locnost sa musi usilovat o realizciu predaja, o ktorom by sa
malo predpokladat, Ze spini kritérid na vykdzanie skoncené-
ho predaja do jedného roka od ddatumu takejto klasifikdcie.

Dihodoby majetok uréeny na preda;j (a skupina aktiv a zd-
vézkov uréenych na predaj) sa ocenuje predchddzajicou
Uctovnou hodnotou majetku alebo redinou hodnotou minus
ndklady na predaj, podla toho, kford je nizsia.

21, DERIVATY

Spolo¢nost md uzatvoreny swap a na jeho precenenie
k 31, 12. 2008 bol pouzity kurz NBS a odhad komercnych bdnk.
Swap sa kondi v roku 2010.

22, VLASTNY KAPITAL

Pravna forma spolo¢nosti je akciovd spoloénost, Zakladné
imanie spoloc¢nosti sa vykazuje vo vyske zapisanej v ob-
chodnom registri. Fondy zo zisku a ostatné kapitdlové fondy
vytvdra spolocnost v stlade s Obchodnym zdkonnikom,
z&konom &, 349/2004 Z. z. o transformdcii Slovenskej posty. Za-
konny rezervny fond spolo¢nost vytvorila vo vyske 1 % zo z&-
kladného imania a tento fond je povinnd kazdoroc¢ne
doplinat o sumu najmene;j vo vyike 5 % z Sistého zisku az do
dosiahnutia vysky najmenej 20 % zdakladného imania.
Spolo¢nost riadi kapitdl tak, aby bola schopnd vidy nepre-
frzite fungovat ako zdravy podnik. Optimalizuje pomer medzi
cudzimi zdrojmi a celkovym kapitdlom. Viastny kapitdl pozo-
stdva zo zdkladného imania, kapitdlovych fondov, fondov
0 zisku, ocenovacich rozdielov a nerozdelenych ziskov.

23, DIVIDENDY
Dividendy z kmenovych akcii si zadctované na Uctoch spo-
lo¢nosti v obdobi, v ktorom ich schvdlili akciondri spolocnosti.

24, REZERVY

Spolo¢nost vykazuje rezervu vtedy, ak mad sicasnu povinnost
(zmluvnud alebo mimozmluvnu) vyplyvajicu z minulych uda-
losti, ak je pravdepodobné, Ze tito povinnost bude musief
spinit a pokial je mozné spolahlivo odhadnut vysku tohto za-
vazku, Rezervy sa ocenuju na zdklade najlepsieho odhadu
vedenia tykajuceho sa ndkladov nevyhnutnych na vyrovna-
nie zavazku, vzdy k ro¢nému sivahovému driu. V pripade, ze
vplyv takéhoto prepoctu je vyznamny, diskontuju sa na
sucasnu hodnotu ndkladov, kforé bude musiet spolocnost vy-
nalozit na vyrovnanie zavazku.
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borrowings provided for the comparable fime period.
Shortterm receivables are allocated af norminal value reduced
by the adjusted item. Adjusted items are calculated onthe basis
of individual risks and past experience. The company allocates
adjusted items to the trade receivables. The method of calcu-
lating the loss on the reduced value are made up of the age
structure as follows:

For receivables overdue by more than 3 months 25 %

For receivables overdue by more than 6 months 50 %

For receivables overdue by more than 9 months 75 %

For receivables overdue by more than 12 months 100 %

20, LONG-TERM ASSETS DESIGNATED FOR SALE

Longterm assets and assigned groups of assets and liabilities
classified as designated for sale, when their financial value can
be realised earlier through sale than their confinuous use. This
condition is considered as fulfilled, only when the sale is highly
probable, during which the assets (or groups of assets and
liabilities designated for sale) is at disposal for immediate sale in
the state, in which it can be found. The company must strive to
realise the sale, as to which it should be assumed that it fulfils
the criteria on the allocation of the finalisation of the sale in one
year from the date of such classification.

Long-term assets designated for sale (and groups of assets and
liabilities designated for sale) are valued at the previously ac-
counted value of the asset or af real value minus expenses for
the sale, according to which is lower.

21, DERIVATES

The company has concluded swap and ifs re-evaluation as at
31.12.2008 the NBS rate and estimates of commercial banks was
used. Swap will be completed in 2010.

22, EQUITY

The legal form of the company is a joint stock company. The equity
of the company is allocated in the amounted registered in the
commercial register. Profit Funds and other capital funds created
by the company in compliance with the Commercial Code, law
no. 349/2004 in the collection of laws regarding the fransformartion
of Slovak Post. Legal reserve funds of the company created in the
amount of 1 % of the equity and this fund is mandatory annually
o be replenished by an amount of at least 5 % from the net profit
as far as the achieved amount at least of 20 % of the equity.

The company manages capital in such a manner that always
has the ability to continue fo function as a healthly company. Op-
fimalises the ratio between foreign sources and entire capital.
Own capital consists of equity, capital funds, funds from profit,
evaluation differences and undivided profits.

23, DIVIDENDS
Dividends from common stock are accounted on the accounts of the
company inthe period approved by the shareholders of the company.

24, PROVISIONS

The company allocates provisions af the time, if it has an actual
obligation (confractual or outside confractual) influenced by past
events if its probable that this obligation will have fo be ulfilled and
whilst it is possible to realibly estimate the height of this liability. Pro-
visions are valued on the basis of the best estimation of manage-
ment pertaining to expenses necessary for the redemption of
liabilites, always as at the date of the balance sheet. In the instance
that the influence of such calculation is important, discounts the
current value of the expenses which the company will have to
spend on the redemption of liabilities.
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25, POZICKY A UVERY

Uvery a finanéné vypomoci sa pri prvotnom zau&tovani
ocenuju obstardvacou cenou, ktord sa rovnd redinej hod-
note prijatého penazného pinenia o ndklady spojené s po-
skytnutim Gveru alebo finanénej vypomoci. Urodené Gvery a
finanéné vypomoci sa ndsledne precenuju zostatkovou hod-
notfou, a fo s pouzitim metddy efektivnej rokovej sadzby. Zisky
a straty sa Uctuju do vysledku hospoddrenia v okamihu, kedy
dojde k oductovaniu zavézku alebo k znizeniu jeho hodnoty.
Uvery a finan&né vypomoci su klasifikované ako kratkodoby
zAvazok, pokial sa ocakdva, Ze bude vysporiadany v rdmci
dvandstich mesiacov od ro¢ného stvahového dna. Vietky
ostatné pozicky su klasifikované ako dihodobé zavdazky.
Dihodobé zavézky s ocenované v sicasnej hodnote budud-
cich penaznych tokov.

26, ZAVAZKY

Dihodobé zavazky prevysujlce vysporiadanie v normdinom
prevddzkovom cykle spoloc¢nosti, so splatnostou nad 12 me-
siacov, sU diskonfované na stic¢asnl hodnotu s pouzitim Uro-
kovej miery pdziciek poskytnutych na porovnatelné casové
obdobie.

Kratkodobé zavézky - vysporiadané v normdlnom prevdadzko-

vom cykle spolocnosti sU vykdzané v nomindinej hodnote.

27, PODMIENENE AKTIVA A PODMIENENE ZAVAZKY
Podmienené zavdzky si mozné zavazky, ktoré vyplyvajl z mi-
nulych udalosti a ich existencia bude potvrdend tym, Ze
doéjde alebo neddjde k jednej alebo viacero neistym budu-
cim udalostiam, kforé nie su celkom pod kontrolou spo-
locnosti.

Podmienené zavdzky nie su vykdzané v Uctovnych vykazoch,
ale ich analyza je uvedend v pozndmkach k Uctovnej zo-
vierke, s vynimkou pripadov, kedy je ich realizdcia formou
odcerpania ekonomickych zdrojov spoloc¢nosti nepravdepo-
dobnd.

Podmienené aktiva nie s uvedené v Uctovnych vykazoch,
ale v pripade, Ze je ekonomicky prinos pre spolocnost prav-
depodobny, uvddza sa o nich informdcia v pozndmkach
k UCtovnej zdvierke.

28, NAKLADY NA PRIJATE UVERY A POZICKY
Spolo¢nost aplikuje zdkladné riesenie IAS 23 - ndklady

na Gvery a pozicky. Ndklady na prijaté Gvery a pdzicky sa vy-
kazuju do hospoddrskeho vysledku v obdobi, v kforom vznikli.

29, NAKLADOVE UROKY

Ndkladové Uroky sU bezne Uctované do ndkladov pri-
sluiného obdobia. Uroky z Gverov stvisiacich s obstaranim
dihodobého majetku spolocnost nezahiiia do jeho oceneniai

30, DANE

Dan z prijmov zaha splatnd a odlozend dan,

Splatnd dan z prijmov sa vypocita z Uctovného zisku v zmysle
platnych slovenskych predpisov vo vyske 19 % po Uprave
niektorych poloZiek na danové Ucely. Zdanenie v inych prdv-
nych systémoch sa vypocita na zdklade sadzieb, ktoré su
v prislusnej jurisdikcii v platnosti.

OdloZzend dan z prijmov sa stanovuje pouzitim zdvdazkove;j
metddy pre vietky docasné rozdiely medzi danovym zdkla-
dom a Uctovnym zdkladom aktiv a pasiv. Odlozend dan je
vypocitand pouzitim danovej sadzby stanovenej slovenskou
legislativou, ktord bude v platnosti v obdobi, kedy sa ocakdva
realizdcia rozdielov. Hlavné docasné rozdiely vznikaju z roz-
dielu medzi U¢tovnou a danovou zostatkovou hodnotou od-
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25, BORROWINGS AND LOANS

Loans and financial assistance are primarily posted at the valua-
fion of the acquisition price, which equals the real value of the ac-
cepted monetary resources fulfilling the expenses connected with
the provision of loans or financial assistance. Interest bearing loans
and financial assistance subsequently estimate the residual value,
namely using the method of the effective interest rate. Profit and
loss are accounted fo the business results at the moment when
liabilities are deducted or fo the value is reduced.

Loans and financial assistance are classified as shortterm
liabilities under the expectation that they will be seftled in the
sphere of twelve months from the annual balance sheet datfe.
All other borrowings are classified as long-term liabilities.
Long-term liabilities are valued at the current value of future
cash flow.

26, LIABILITIES

Long-term liabilities dominatfing seftlement in the normal op-
erafional cycle of the company with a maturity over 12
months, are discounted af the current value with the use of in-
terest rates of borrowings provided for a comparable time pe-
riod.

Short-term liabilities - settled in the normal operational cycle
of the company are allocated at nominal value.

27, CONTINGENT ASSETS AND CONTINGENT LIABILITIES
Contingent liabilities are possible liabilities which influenced
by past events and their existence will confirm tym, that occur
or do not occur in one or more uncertain future events which
are not enfirely under the control of the company.
Contingent liabilities are not allocated in the financial records
but their analysis is listed in the notes in the Financial Stafe-
ments with the exceptional cases when their realisafion form
of withdrawal of economic resources of the company is un-
likely.

Contingent assetfs are noft listed in the financial records but in
the case that the economic contribution for the company is
likely, presents such information in the notes fo the Financial
Statements.

28, EXPENSES FOR THE ACCEPTANCE OF LOANS AND BORROWINGS
The company applies the basic solution of IAS 23 - Borrowing
costs. Expenses for the acceptance of loans and borrowings are
allocated in the business results in the period in which they arise.

29, INTEREST EXPENSES

Interest expense are currently accounted in the expenses of the
respective period. The company omits Interest from loans in con-
nection with the acquisition of long-ferm assets fo its estimation.

30, TAXES

Income tax includes due and deferred tax.

Due Income tax is calculated fromn accounted profit in ferms of
the valid Slovak regulations in the amount of 19 % after the ad-
justment of certain items for fax purposes. Taxation in other legal
systems is calculated on the basis of charges which are valid in
the respective jurisdiction.

Deferred Income tax is specified using the liabilities method for
all concurrent differences between the tax base and the ac-
counting base of assets and liabilities. Deferred tax is calculated
using the tax rate specified in Slovak legislation which will be
valid in the period, when the expected realisation of differences
arise. The main concurrent differences accrue from differences
between financial and tax residual values of depreciated as-
sets and from financial leasing.
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pisovaného majetku a z finanéného lizingu.

Vyska dane z prijmu sa sfanovuje v sulade so slovenskymi
danovymi z&dkonmi a vychddza z hospoddrskeho vysledku
spolocnosti stanoveného podia slovenskych Uctovnych pred-
pisov a upraveného o trvale alebo docasne darnovo neuz-
natelné ndklady a nezdanované vynosy.

Niektoré vynosové a ndkladové polozky sa vykazuju odlisne
pre Ucely danového vykazovania a pre Ucely financného vy-
kazovania. Odlozend danovd povinnost odrdza danovy
dopad prechodnych rozdielov medzi zostatkovou cenou
aktiv a pasiv z hladiska Uctovnictva a stanovenia zdkladu
dane z prijmu.

Docasné rozdiely su rozdiely medzi vykazovanymi ciastkami
majetku a zavézkov a danovym zdkladom.

Danové dobsledky tychto rozdielov sa vykazuju ako polozky
odloZenej dane.

31, ZISK NA AKCIU
Kmenové akcie spolocnosti nie su verejne obchodovatelné.
Preto spolo¢nost neaplikuje IAS 33 - Zisk na akciu.

32, VYKAZOVANIE VYNOSOV

O vynosoch sa Uctuje vtedy, ked' je pravdepodobné, ze spo-
lo¢nosti budu z fransakcie plyndt ekonomické UzZitky a ked' je
tieto vynosy mozné aj spolahlivo kvantifikovat, Vynosy sa
ocenuju v redinej hodnote ziskanej alebo vymozitelnej proti-
hodnoty a predstavuju pohladdvky za sluzby a tovar. Vynosy
sa vykazuju v netfto vyske, 1. j. po odpocitani diskontov a DPH,
ked bol ukonceny prevod vietkych rizik spojenych s viastnic-
tvom, alebo v ase poskytnutia sluzieb trefim osobdm.
Prijmy z dividend z investicii sa vykazuju, ked vznikne prévo
spolo¢nosti na ich ziskanie.

Vynosové Uroky sU bezne Uctované do vynosov prislusného
obdobia.

33, DEViZOVE OPERACIE

Transakcie uskutocnované v cudzej mene su prepocitavané
na slovenské koruny aktudinym dennym kurzom vyhldsenym
Ndrodnou bankou Slovenska. Pripadné zisky alebo straty,
ktoré vzniknu v dosledku zmeny kurzu po ddatume transakcie,
sa Uctuju do vykazu zisku a strét ako kurzové zisky alebo straty.
Majetok a zavdzky v cudzej mene sa na konci roku pre-
pocitavaju kurzom vyhldsenym Ndrodnou bankou Slovenska,
platnym k 31. decembru. Nerealizované kurzové rozdiely sa
Uctuju do vykazu ziskov a strdt,

34, INFLACNE UCTOVNICTVO

Spolo¢nost neoperuje v hyperinflagnej ekonomike. Preto nie
je aplikovany IAS 29 - Viykazovanie v hyperinflacnych ekono-
mikach.

35, NAKLADY NA ZAMESTNANECKE POZITKY

Zamestnanecké pozitky tvoria odchodné pri odchode zo-
mestnanca do starobného alebo invalidného déchodku a
odmeny za pracovné a zivotné jubiled. Kolektivna zmluva zo-
bezpecuje vyssie odchodné ako poZzaduje zdkon. Spdsob
vypodctu vysky odmeny za pracovné a Zivotné jubiled je sta-
noveny v kolekfivnej zmluve,

Takyto isty alebo podobny zavézok uz obsahovali kolektivhe
zmluvy od roku 2004, Spolo¢nost tym vyvolala u svojich zo-
mestnancov ocakdvanie, ze tieto zamestnanecké pozitky
bude poskytovat aj nadalej a vedenie preto usudzuje, Ze nie
je redine aby s ich poskytovanim prestalo.

Rezervy na odchodné a jubiled spolocnost tvori podla IAS 19
ako zamestnanecké pozitky. V sGvahe sd vykdzané v sucas-
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The amount of the Income fax is specified in compliance with Slo-
vak tax legislation and come out of the business resulfs of the
company specified according to Slovak accounting regulations
and the revision of perpetual or concurrent tax non-deductible
expenses and non-‘faxable revenues.

Some revenue and expense items disclose the differences for the
purposes of tax allocation and for the purposes of financial dis-
closure. Deferred tax obligatfions reflects the tax impact on provi-
sional differences between the residual price of assets and
liabilities from the point of view of accounting and the specified
Income tax base.

Concurrent differences are differences between the disclosure
of the value of assefs and liabilites and the tax base.

Tax implication of these differences are disclosed as deferred tax
ffems.

31, PROFIT FROM SHARES
Common sfock of the company are not publicly fradeable.
Therefore the company does not apply IAS 33 - Earnings per share.

32, ALLOCATED REVENUES

Revenues are accounted at the time when it is likely that the com-
pany from the fransaction will result in economic benefits and
when these revenues can be reliably be quantified. Revenues
are valued at real value of acquisition or the attained counter
value and represents the receivables for services and goods. Rev-
enue allocated in the net amount, i.e. net of discount and VAT,
when were finalised the fransfer of all risks connected with the
property, or in the time the service was provided to third persons.
Income from dividends from investments are allocated when
the company rights arise fo obtain them.

Interest revenue are currently accounted into the revenues of
the respective period.

33, FOREIGN EXCHANGE OPERATIONS

Transactions performed in foreign currency are converted info Slo-
vak Crowns at the acfual daily rate published by the National Bank
of Slovakia. In the event of profit or loss which arises as a result of
changes in the exchange rate affer the datfe of the transaction, is
accounted in the Profit and Loss as a foreign exchange profit or
loss. Assets and liabilities in foreign currency at are converted the
end of the year atf the foreign excahnge rafe of the National Bank
of Slovakia valid as at 31 December. Unrealised foreign exchange
differences are accounted in the Profit and Loss Statement.

34, INFLATED ACCOUNTING

The company does not ascribe fo hyperinflationary
economies. Therefore |IAS 29 Financial reporting in hyperin-
flationary economies - is not applied.

35, EXPENSES FOR EMPLOYEE BENEFITS

Employee benefits generated for refirement benefits for the refire-
ment of employees to old-age or disability pension and bonuses for
working and life jubilees. The collective greemnet ensures higher
retirement benefits than the law demands. The manner of the cal-
culation of the height of the bonus for working and life jubilees is
specified in the collective agreement.

Such the same or similar liability was already a content of the col-
lective confract in 2004. The company address its employee ex-
pectations that these employee benefits will also be continued to
be provided and the management consequently deem that it is
not reality fo disconfinue its provision.

Provisions for retirement benefits and the jubilee of the company
are generated according o IAS 19 as employee benefits. In the
balance sheet are allocated in the current value. In 2008, provi-
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nej hodnote. V roku 2008 doslo k poklesu rezervy na zamest-
nanecké pozitky o 22,5 mil. Sk z dévodu poklesu poctu rele-
vantnych zamestnancov a vyraznému rastu miery ich
fluktudcie z 8,2 % v r. 2007 na 17,03 % v r. 2008,

Ndklady na zamestnanecké pozitky sa pocitajd metddami
poistnej matematiky (metdda projektovanych jednotkovych
kreditov).

36, SOCIALNE ZABEZPECENIE A DOCHODKOVE SCHEMY
Spoloc¢nost odvddza prispevky na zdkonné zdravotné,
nemocenské a dbéchodkové zabezpelenie a prispevok
do Fondu zamestnanosti z objemu hrubych miezd podla sa-
dzieb platnych pre dany rok. Ndklady na socidlne zabez-
pecenie sa UCtuju do vykazu ziskov a strdt v rovnakom
obdobi ako prislusné mzdové ndklady. Spolocnost nemad zd-
vazok odvddzaf z objemu hrubych miezd prostriedky do
tychto fondov nad zdkonom stanoveny rdmec.

37, STATNE DOTACIE
V roku 2008 bola dotdcia prijatd od fondu kvality Svetovej
postovej Unie.

38, SEGMENTOVE VYKAZOVANIE

Spolo¢nost identifikovala iba jeden samostatny podnika-
telsky segment, ktory sa zaoberd poskytovanim postovych
sluzieb. Spolo¢nost poskytuje vietkym svojim klientom sluziy
v podobnom ekonomickom prostred, kforé vykazuje podobné
rizik& a vyhody a nevytvdra odlisné geografické segmenty.

39, VYZNAMNE UDALOSTI, KTORE NASTALI PO DATUME UCTOV-
NEJ ZAVIERKY

V Uctovych vykazoch su uvedené udalosti, ktoré nastali po
ddfume Uctovej zavierky a ktoré poskytujd dodatocné infor-
mdcie o financne;j situdcii spoloc¢nosti k tomuto détumu (udo-
losti ovplyvnujice Udaje v Uctovnej zdvierke). Ostatné
udalosti (udalosti neovplyvnujuce Udaje v Uctovnej zavierke)
sa uvdadzaju v prilohe k Uctovnej zavierke iba v pripade, ak su
vyznamné.,

C, FINANCNE NASTROJE

40, REALNA HODNOTA FINANCNYCH NASTROJOV

Finanéné ndstroje vykdzané v sUvahe tvoria investicie,
ostatné dihodobé aktiva, pohladdvky z obchodného styku,
ostatné aktfiva, penazné prostriedky a penazné ekvivalenty,
krétkodobé a dihodobé Uvery, ostatné obezné akfiva a z&-
vazky z obchodného styku a ostatné zavéazky. Odhadované
redline hodnoty tychto ndstrojov sa priblizuju k ich Uctovnej
hodnofe.

41, KURZOVE RIZIKO

Spolo¢nost je vystavend kurzovému riziku z transakcii v cu-
dzich mendch. Kurzové riziko sa tyka rizika znizenia fair value
pohladdvok denominovanych v cudzich mendch v dé-
sledku znehodnotenia menového kurzu cudzich mien, alebo
zvy$enia fair value zavdazkov v dbsledku zhodnotenia meno-
vého kurzu cudzich mien. Vacsina pohladdvok a zavazkov
vykdzanych v sivahe su krétkodobej povahy. Bankové Gvery
sU investicné. Spoloc¢nost cCiastocne Celi riziku neocakd-
vanych zmien v menovych kurzoch EUR a USD formou uzart-
varania forwardovych obchodov, ktoré garantujd pri spineni
urcitych predpokladov fixny kurz cudzej meny.
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sions for employee benefit decreased by 22,5 mil. SKK because of
decrease relevant employee and significant increase of measure
fluctuation from 8,2 % in 2007 to 17,03 % in 2008.

Expenses for employee borrowings are calculated using the
method of insurance mathematics (method of projected credit
units).

36, SOCIAL SECURITY AND PENSION SCHEMES

The company deducts contributions for mandatory health, hos-
pital and persion security and contributions fo the Unemployment
fund from the volume of the gross salary according to the rates
valid for the given year. Expenses for social security are ac-
counted info the Profit and Loss Statement inthe same period as
the respective salary expenses. The company does not have lia-
bility to deduct from the volume of the gross salary resources to
the fund above the legally specified rates.

37, STATE SUBSIDY
In 2008, subsidy was accepted from the fund of Quality of the
World Postal Union.

38, ALLOCATION OF SEGMENTS

The company identified only one solitary business segment,
which deals with the provision of postal services. The com-
pany provides all its clients services in a similar business envi-
ronment, which allocates similar risks and advantages and
does not create distinct geographical segments.

39, IMPORTANT EVENTS WHICH OCCURRED AFTER THE DATE OF
THE FINANCIAL STATEMENTS

In the Financial Statements are listed events which occurred affer
the date of the Financial Statements and which provides addi-
fional information regarding the financail situation of the com-
pany as at this date (events influencing the data inthe Financial
Statements). Other events (events not influencing the data in the
Financial Statements) are mentioned in an attachment fo the Fi-
nancial Statements only in the case if they are important,

C., FINANCIAL INSTRUMENTS

40, REAL VALUE OF FINANCIAL INSTRUMENTS

Financial instruments allocated in the balance sheet generate in-
vestments, other long-term assets, receivables from commercial
relationships, other assets, cash resources and cash equivalents,
shortterm and longterm loans, other shortferm aasets and lia-
bilities from commercial relafionships and other liabilities. The es-
fimated real values of these instruments approximate to their
financial value.

41, EXCHANGE RATE RISKS

The company is exposed fo foreign exchange risks in tfrans-
actions in foreign currency. The foreign exchange risk pertains
o the risk of reduced fair value of receivables denominated
in foreign currency following the devaluation of the ex-
change rafe of foreign currencies, or the increase in the fair
value of liabilities following the devaluation of the exchange
rate of foreign currencies. Majority of receivables and liabili-
fies allocated in the balance sheet are of a short-term nature.
Bank loans are of a investment nature. The company partially
counteracts the risk of unexpected changes in the foreign
currencies of EUR and USD in the form of concluded forward
frades which guarantees the fulfilment of defined assump-
fions by fixing the foreign exchange rate.
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42, UOVEROVE RIZIKO

Riziko zmien Urokovych sadzieb pri Gveroch v cudzej mene a
lizingoch, kde Urok sUvisi s Urokovou sadzbou v EUR, je Cias-
toc¢ne eliminované uzatvdranim Urokovych swapov podia
predpokladanych spldtkovych kalenddrov.

43, UROKOVE RIZIKO

Aby spolo¢nost nebola vystavend zmendm Urokovych sa-
dzieb, jej politikou je zabezpecdif, aby 25 % az 75 % jej portfd-
lia tvorili financné ndstroje s pevnou Urokovou sadzbou,

44, RIZIKO NEDOSTATOCNEJ LIKVIDITY

Politikou spolocnosti je, aby mala v sllade so svojou fi-
nanc¢nou stratégiou dostatocné penazné prostriedky a
penazné ekvivalenty na pokrytie rizika nedostatocnej likvidity,
Co je sledované priebeznymi vypoctami ukazovatelov likvi-
dity a Gverovej zatfazenosti, ktord neprekracuje 12 %.

Vyska Gverovych zdrojov k 31. decembru 2008 po prepocte
na Sk je 832 412 tis. Sk, Uvery investicného charakteru sd v EUR
a boli ¢erpané z 4 bank. V roku 2009 sa md z tychfo Gverov
splatit Ciastka 206 284 tis, Sk.

Dlhodobé Gverové zdroje spolo¢nosti
Long-ferm loan resources of the company

Krdtkodobé Gverové zdroje spolocnosti
Short-term loan resources of the company

Spoloc¢nost poufZila tieto Gverové zdroje na obstaranie inves-
ficii v pripadoch ked' nepostacovali vytvorené odpisy a zisk
spolocnosti.

45, RIZIKO NESPLATENIA POHLADAVOK

Obchodné pohladdvky vznikaju predovsetkym zo zmllv z ob-
chodného styku.

Spoloc¢nost prijala opatrenia na to, aby boli produkty a sluzby
poskytované odberatelom s primeranou platobnou discipli-
nou, aby riziko nesplatenia pohladdvok nepresiahlo prija-
telnd mieru. Maximdlne riziko nesplatenia pohladdvok
predstavuje Uctovnd hodnota.

2NN AN AN 2 2 A

42, LOAN RISKS

Risks refering fo interest rated for loans in foreign currency and
leasing, where the interest relates to the inferest rate in EUR,
are partially eliminated by concluded interest rate swaps ac-
cording to the assumed installment calendar.

43, INTEREST RISKS

In order that the company is not exposed to changes in the
interest rates, its policy is fo ensure that 25 % to 75 % of its port-
folio is generated by financial tools with fixed interest rates.

44, RISK OF INSUFFICIENT LIQUIDITY

Policy of the company is that order to be in compliance with
its financial strategy to have sufficient cash resources and
cash equivalents fo cover the risk of insufficient liquidity, which
is the monitoring the continuous calculation of indicators of
liquidity and loan loads, which should not exceed 12 %.

The height of the loan resources as at 31 December 2008 after
calculation fo the SKK is 832 412 thousand SKK, loans of an in-
vestment character are EUR and were drawn from 4 banks. In
2009 from these loans to repay the sum of SKK 206 284 thou-
sand.

31.12 .07

v is. Sk

inthous. SKK

83343

135 195

2185638

The company used these loan sources for acquisition invest-
ments in the instance when resources originating from de-
preciations and profit were not sufficient.

45, RISK OF NON-PAYMENT OF RECEIVABLES

Trade receivables arise mainly from contracts from commer-
cial relationships.

The company accepted measures so that products and serv-
ices are provided to customers with sound payment disci-
pline, in order that the risk of the non-payment of receivables
does not exceed the acceptable level. Maximum risk of the
non-payment of receivables represents the financial value.

2NN 2N AN 2 2 2 A ¢
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D, SPECIFICKE POZNAMKY K UCTOVNYM D, SPECIFIC NOTES TO THE FINANCIAL STATE-
VYKAZOM MENTS

46, DLHODOBY NEHMOTNY MAJETOK 46, LONG-TERM INTANGIBLE ASSETS

Acquisition price Valuable rights Software Assets under construction

Depreciation Valuable rights Software Assets under construction

Net book value Valuable rights Software Assets under construction

Pri odpisovani nehmotného majetku sa pouzivaju nasle-  Forthe depreciatfion of infangible assets, the following annual

dovné ro¢né odpisové sadzby: depreciation rate is applied:
Softvér 25 % Software 25 %
Ocenitelné préva sa neodpisujd. Valuable rights are not depreciated.

2 2NN 2 2 2 O N 2 2 2 2 N 2 2N N N N 2 R O N N
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POZNAMKY K UGTOVNYM VYKAZOM ZA ROK KONGIACI SA 31. DECEMBRA 2008 NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDING AS OF 31ST DECEMBER 2008

47, DLHODOBY HMOTNY MAJETOK - POZEMKY, BUDOVY, 47, LONG-TERM TANGIBLE ASSETS - PROPERTY, PLANTS AND
STROJE A ZARIADENIA EQUIPMENTS

Acquisition price Land and bodies Buildings Plants and Assets under TOTAL
of property equipments construction

Depreciations Land and bodies Buildings Plants and Assets under
of property equipments construction

Net book value Land and bodies Buildings Plants and Assets under TOTAL
of property equipments construction

Spoloc¢nost k 31. decemibru 2008 eviduje plne odpisany diho-  The company as at 31 December 2008 records full depreci-
doby majetok, ktory sa stdle vyuZiva a to vypoctovl techniku  afion of long-term assetfs which is sfill uses - computers and
obstarand formou lizingu do 31.decembra 2003 v hodnote  equipments, leasing to 31 December 2003 in the value of SKK
46 965 fis. Sk. 46 965 thousand.

L N O 2 N 2 2 N 2 N 2 N N 2 2 2 O 2 2 O N R



2N 2N N 2N 2N N 2 20 2 2 ¢

Pri odpisovani budoyv, stavieb, strojov a zariadeni sa pouzivaju

fieto ekonomické Zivotnosti:

- budovy a stavby zaradené do 30. septembra 2004 - podla
Zivotnosti v znaleckych posudkoch k 30. junu 2004,

- budovy a stavby zaradené po 1. oktébri 2004 - ekonomickd
Zivotnost 50 rokov,

-fechnické zhodnotenie stavieb - ekonomickd zivotnost 30
rokov,

- stroje, pristroje a zariadenia - ekonomickd zivotnost od 4 do
33 rokov.

Spoloc¢nost v priebehu roka predala dihodoby hmotny mao-
jetok vo vyske 137 033 fis, Sk.

DIhodoby nehmotny a dihodoby hmotny majetok je poisteny
poistnou zmluvou ¢. 411003730 pre pripad poskodenia veci
do vysky poistnej sumy 4 077 246 tis. Sk.

Z4lozné prdavo nie je zriadené.

Ziaden dlhodoby majetok spolo&nosti nie je nadobudnuty
na zdklade zmluvy o zabezpecovacom prevode prdva
a kfory spolocnost uziva na zé&klade zmluvy o vypozicke.

Prioritny majetok

Spoloc¢nost eviduje v Uctovnych triedach staviby a pozemky
aj prioritny investi¢ny majetok, nakladanie s ktorym je pod-
mienené rozhodnutim MDPT SR.

Spolo¢nost neobstarala majetok v privatiz&cii.

48, INVESTICIE DO SPOLOCNOSTI

2 2 2 2 2 2 2 2 N O ¢

In the depreciation of buildings, plants and equipments are

used these economic lifetimes:

- buildings and constructions classified as at 30 September
2004 - according to the lifetime in the expert festimony as af
30 June 2004

- buildings and constructions classified after 1 October 2004

- economic lifetime 50 years,

- technical evaluate buildings - economic lifetime 30 years,

- planfs and equipments - economic lifetime from 4 to 33 years.

The company in the course of the year sold long-term tangi-
ble assets in the amount of SKK 137 033 thousand.

Long-ferm intfangible and long-term tangible assets is ansured
through insurance contract no. 411003730 for the instance of
damages of items fo the amount of SKK 4 077 246 thousand.
Liens is not established.

No long-tferm asset of the company is not acquired on the
basis of a contract regarding the security of transfer rights
and which the company used on the basis of the contract
regarding borrowings.

Priority assets

The company records in accounting categories construction
and buildings also as priority investment assets, disposal of
which is on conditional decision of MDPT SR.

The company did not acquire assets in privatisation.

48, INVESTMENTS INTO THE COMPANY

Commercial name Country Basic activities

of registration

of the company

. sia208 31122007
2 2NN 2 2 2 O N 2 2 2 2 N 2 2N N N N 2 R O N N

Value of
the investment

Value of
the investment

Ownership share in %



POZNAMKY K UGTOVNYM VYKAZOM ZA ROK KONGIACI SA 31. DECEMBRA 2008 NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDING AS OF 31ST DECEMBER 2008

Vsetky podiely s vo forme kmenovych akcii.

Spolo¢nost md rozhodujuci vplyv v spolo¢nosti RAVS, a. s.
v konkurze so sidlom na Ndmesti Slobody 27, 810 05 Bratislava.
Dna 18. 12, 2008 Okresny sud Bratislava | schvdlil ndvrh ko-
necného rozvrhu vytazku zo spenazenia véeobecnej pod-
staty, sprdvcu konkurznej podstaty Ing. Viadimira Buciara.

V roku 2009 sa predpokladd vyhldsenie uznesenia o zruseni
konkurzu spolo¢nosti RAVS, a. s., v konkurze.

49, DLHODOBE POHIADAVKY

All shares are in the form of common stock.

The company has decision making influence in the com-
pany RAVS, a. s., in bankruptcy with its registered address at
Ndmestie slobody 27, 810 05 Bratislava. At 18 December 2008,
District court Bratislava . approved petition final programme
from realisation of the general assets, assignee of bankrupt “s
estate Ing. Viadimir Buciar.

In 2009 there is assumption that bankruptcy of RAVS, a. s. in
bankruptcy, will be cancel.

49, LONG-TERM RECEIVABLES

Spolocnost eviduje dihodobl pohladdvku vo vyske 7 136 fis. Sk
voci spolo&nosti PPG, a. s., Zilina za prendjom nebytovych
priestorov (gardzi), kde bola uzatvorend ndjomnd zmluva na
dobu 25 rokov. Uvedend dihohodobd pohladdvka bola di-
skontovand vo vyske 2 209 tis.Sk.

50, PENIAZE A PENAZNE EKVIVALENTY

a rental confract was concluded for a period of 25 years. The
listed long-term receivables were discounted in the amount
of SKK 2 209 thousand.

50, CASH AND CASH EQUIVALENTS

Spoloc¢nost nemd obmedzené pravo nakladat s krétkodobym
finanénym majetkom, ani k nemu nemd zriadené zdlozné
prdvo.

51, POHLADAVKY Z OBCHODNEHO STYKU

The company does not have unlimited rights to dispose of
short-term financial assets neither are there any liens estab-
lished upon them.

51, RECEIVABLES FROM COMMERCIAL RELATIONSHIPS

Spoloc¢nost vytvorila opravni polozku na nevymozitelné po-
hladdvky z obchodného styku vo vyske 273 261 tis. Sk. Vyska

LN N 2 2 N 2 2 N N N ¢

The company created provision for doubtful receivables from
commercial relationships in the amount of SKK 273 261 thou-

2NN 2N AN 2 2 2 A ¢
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opravnej polozky sa urcila na jednotlivé pohladdvky indivi-
dudine.

7 celkovej vysky opravnych poloZiek tvoria opravné polozky
voci pohladdvkam RAVS, a. s., v konkurze 174 769 fis. Sk

Vekovd struktara pohladévok

Spolo¢nost k 31. decembru vykazuje pohladdvky v nasle-
dovnej Struktdre:

- do splatnosti vo vyske 778 884 tis. Sk

- po splatnosti vo vyske 268 666 tis. Sk

Spolo¢nost nemd pohladdvky, ktoré st zabezpecené zdloz-
nym prdvom a nemd& obmedzené prdvo nakladat s inymi po-
hladdvkami.

52, ZASOBY
Z&soby tvoria tieto polozky:

2 2 2 2 2 2 2 2 N O ¢

sand. The amount of provisions was created individually for
every receivables.

From total amount of provisions, the company created provi-
sions for receivables of RAVS, a. s.. in bankruptcy in the
amount of SKK 174 769 thousand.

Receivables by maturity:

The company allocates receivables as at 31 December 2008:
- to maturity in the amount of SKK 778 884 thousand

- after maturity in the amount of SKK 268 666 thousand.

The company does not have receivables which are secured
by liens and does not have the unlimited rights fo dispose of
other receivables.

52, INVENTORIES
Inventories are made up of these items:

K materidlu a fovaru bola vytvorend opravnd polozka vo vys-
ke 30 045 tis. Sk k pomaloobratkovym zdsobdm a na postové
zndmky v nomindloch Sk v stvislosti so zavedenim eura.
Nedokoncend vyroba - vyroba zndmok je ocenovand sku-
tfocnymi ndkladmi, ktoré priamo suvisia s rozpracovanou
vyrobou. Materidl je ocenovany vazenym aritmetickym prie-
merom.

Spolo¢nost nemd zriadené zdlozné prdavo na zdsoby, ani
nemd obmedzené prdavo nakladat s nimi.

53, OSTATNY OBEZNY MAJETOK

For materials and goods were created provisions in the
amount of SKK 30 045 thousand, for doubtful inventories and
postage stamps in SKK in connection with the implemento-
fion of the Euro.

Uncompleted production - the production of stamps is as-
sessed af the actual expense, which is directly related fo semi-
finished goods. Material is assessed by a repufable
arithmetical average.

The company does not establish liens on inventories, neither
does not have limited rights to used them.

53, OTHER CURRENT ASSETS

U&tovnd hodnota pohladdvok z obchodného styku a ostat-
nych pohladdvok zodpovedd ich redinej hodnote.

2 2 N 2 2 O N A

Financial value of receivables from commercial relationships
and other receivables matfch their real value.

2NN 2N AN 2 2 2 A ¢
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POZNAMKY K UGTOVNYM VYKAZOM ZA ROK KONGIACI SA 31. DECEMBRA 2008 NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDING AS OF 31ST DECEMBER 2008

54, CUDZI FINANCNY MAJETOK

54, FOREIGN FINANCIAL ASSETS

Spolo¢nost pri realizacii postového platobného styku, vyplate
déchodkov a socidinych ddvok, SIPO a inej obstardvatelskej
¢innosti, spoluprdci s Postovou bankou prijima a vypldca fi-
nancné prostriedky, ktoré nie su jej majetkom a preto su fieto
financné prostriedky vykdzané osobitne v stivahe v polozke
cudzi finanény majetok, spolu so suvisiacami zdvdzkami
z drzania tohoto cudzieho finanéného majetku.

-

lych rokov ako aj vysledku hospoddrenia za UGctovné
obdobie.

Spoloc¢nost riadi kapitdl tak, aby bola schopnd nepretrzite
fungovaft ako zdravy podnik. Optfimalizuje pomer medzi cu-
dzimi zdrojmi a celkovym kapitdlom.

Vypoéet pomeru medzi celkovym kapitdlom a cudzimi
zdrojmi (gearing ratio)

The company in the realisation of the Postal payment system,
disbursement of pensions and social benefits, SIPO and other
collection activities, cooperates with Post Bank receipts and
disbursement of financial resources which are not its assetfs
and therefore are these financial resources are additionally
allocafed in the balnace sheet in the foreign financail assetfs
items, fogether with related liabilities from holding these
foreign financial assets.

cumulated gains or losses from previous years and business
results from current year.

The company control assets in order fo assign continuous
operating as a healthy organization. Also the company opti-
mize share between assets and liabilities.

Share between assets and liabilities (gearing ratio)

-
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55, EQUITY

Spolo¢nost md akcie na dorucitela v zaknihovanej podobe
jednej friedy, s ktorymi nie je spojené Ziadne prdvo na pevny
prijem. Celd vyska zdkladného imania je zapisand v ob-
chodnom registri. Strukttra akciondrov je uvedend v nasle-
dujlcej tabulke:

2NN AN AN 2 2 A

The company has bearer shares booked in one class, with
which is not connected to any rights on fixed revenue.
The total amount of the equity is registered in the commercial
register. The structure of shareholders is listed in the following
fable:

2NN 2N AN 2 2 2 A ¢
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56, KAPITALOVE FONDY 56, CAPITAL FUNDS

Mandatory reserve fund from capital deposit in thous. SKK  Other funds in thous. SKK

Kapitdlové fondy pozostavaju predovietkym zo zdkonného  Capital funds consists mainly of the legal reserve fund, which
rezervného fondu, ktory je zriadeny v sulade so slovenskou  is creafed in accordance with Slovak legislafion for covering
legislativou na krytie potencidinych buducich strdt a neroz-  potentially future losses and this fund is notf fractionate, capi-
deluje sa a z kapitdlovych vkladov a inych vkladov do kapi-  tal deposits and ofher deposits info the capital funds.
tdlovych fondov.

57, OCENOVACIE ROZDIELY 57, ASSESSMENT DIFFERENCES

Over-estimation of derivates

Spolo¢nost k 31. decembru 2008 precenila Urokovy swap  The company as at 31 December 2008 overestimated interest
uzatvoreny s Citibank, a. s., kfory je splatny do 07/2010. swap contracted with Citibank, a. s., which will be payable in
July 2010.

2 2NN 2 2 2 O N 2 2 2 2 N 2 2N N N N 2 R O N N
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POZNAMKY K UGTOVNYM VYKAZOM ZA ROK KONGIACI SA 31. DECEMBRA 2008 NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDING AS OF 31ST DECEMBER 2008

58, FONDY ZO ZISKU

58, FUNDS FROM PROFIT

Fondy zo zisku pozostavaju predovsetkym zo z&konného re-
zervného fondu, ktorého vyska k 31. decemlbru 2008 predsta-
vovala 51 811 fis. Sk a z fondu na financovanie rozvojovych
potrieb ktorého vyska k 31. decembru 2008 predstavovala
744 252 tis. Sk
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Other funds

Mandatory reserve fund

Profit Fund consists mostly of the mandatory reserve fund,
the mount of which as af 31 December 2008 constituted SKK
51 811 thousand and from the fund for financing developing
needs which as at 31 December 2008 constitued SKK 744 252
thousand.

59, UNDISTRIBUTED PROFIT
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na riadnom valnom zhromazdeni 6. juna 2008 predstavovali
100 mil. Sk. Do ddtumu zostavenia tejto Uctovnej zavierky neboli
navrhnuté alebo schvdlené Ziadne dividendy na rok 2008.

U S 2 2 O 2 O N 2 N N N ¢

DIVIDENDS

Dividends directly related to the 2007 were approved by the
single shareholder by the General Assembly on 6 June 2008
in the amount of SKK 100 millions. Until the compiled day of Fi-
nancial Statements, dividends were not suggest or approve
for the year 2008.

2NN 2N AN 2 2 2 A ¢
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60, BANKOVE UVERY

2 2 2 2 2 2 2 2 N O ¢

60, BANK LOANS

Uvedené Uvery boli Cerpané za Ucelom obstarania dihodo-
bého hmotného a nehmotného majetku. V roku 2008 bol do-
Cerpany devizovy Uver z Postovej banky zdroven sa Cerpal
korunovy Gver z VUB vo vyske 500 mil. Sk. Devizovy Gver z VUB
sa spldca polro¢ne, Gver z Tatrabanky sa spldca rovnomerne
stvrfrocne a podla frekvencie spldtok je stanovend aj pri-
slusnd sadzba EURIBOR. Uver z Postovej banky sa zadal spld-
caf v roku 2008 a korunovy Uver z VUB sa zaéne spldcaf
v roku 2009.

Uvery boli poskytnuté bez zdlozného prdva a inych foriem ru-
¢enia.
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The listed loans were drawn for the purposes of acquisition of
long-ferm tangible and intangible assets. In 2008, the loan
from Postovd banka, a.s.. was deplefed; the loan from VUB
starfed fo be drawn in the amount of SKK 500 millions.
The loan from VUB is paid half-yearly, loans from Tatrabanka
are paid equally quarterly and according to the frequency
of the installments is specified the respective EURIBOR rate.
The loan from Postovd banka, a.s. started paid in 2008 and
loan from VUB will start to be paid in 2009.

Loans were provided without liens and other forms of
pledges.

61, PROVISIONS

Spolo¢nost md vytvorenu rezervu na pasivne sidne spory
vo vyske 201 400 tis. Sk, z toho na pasivny sudny spor za ne-
oprdvnené pouzivanie LOGA SP, a. s., 148 006 fis. Sk.

62, ZAVAZKY Z FINANCNEHO PRENAJMU

The company has created provisions for liabilities arising from
legal disputes in the amount of SKK 201 400 thousand, from
this for liabilities arising from legal disputes for the unautho-
rised usage of the LOGO of SP, a. s., of SKK 148 006 thousand.

62, LIABILITIES FROM FINANCIAL LEASING

Spolo¢nost v zavazkoch z finanéného prendjmu vykazuje
koeficient DPH, kfory je pripocitany k obstarévacej cene z fi-
nancného lizingu.

2 2 N 2 2 O N A

The company in liabilities from financial rentals allocates the
coefficient VAT which is added fo the acquisition price from
financial leasing.

2NN 2N AN 2 2 2 A ¢
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POZNAMKY K UGTOVNYM VYKAZOM ZA ROK KONGIACI SA 31. DECEMBRA 2008 NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDING AS OF 31ST DECEMBER 2008

63, ODLOZENY DANOVY ZAVAZOK

63, DEFERED TAXATION LIABILITY

Odlozend dan k 31. 12, 2008 pozostdva z nasledovnych po-
loZiek:

Deffered income tax as af 31 December 2008 comprises the
following items:

64, OSTATNE DLHODOBE ZAVAZKY

64, OTHER LONG-TERM LIABILITIES

Spolo¢nost md dlhodobé preddavky od klientov vo vyske
49 188 tis. Sk na zdklade zmliv o postovom Uvere. Tieto
zA&vazky neboli diskontované z toho dévodu lebbo nemaju ur-
¢ené na aku dobu su poskytnuté.

Zavaizky zo socidineho fondu boli tvorené vo vyske 38 781 fis.
Sk a Cerpané vo vyske 34 538 tis. Sk.

Dihodoby z&vdazok Postovej banky a. s., vznikol z dodatku &. 1
k rdmcovej zmluve o zabezpelovani a obstardvani banko-
vych a inych finanénych sluzieb, ktory riesil vyplatenie do-
hodnutej odmeny vo vyske 360 000 tis. Sk za obdobie rokov
2006 - 2026.

2NN AN AN 2 2 A

The company has long-term advances from clients in the
amount of SKK 49 188 thousand on the basis of contracts re-
garding postal loans. These liabilities were not discounted
due fo this reason because they were not provided for a de-
fined period.

Liabilities from the social fund were created in the amount of
SKK 38 781 thousand and the amount of SKK 34 538 thousand
was withdrawn.

Long-ferm liability from Postovd banka, a. s., arose from
amendment no. 1 to the General contract regarding the se-
curing and acquisition of bank and other financial services
which solved the redemption of agreed remuneration in the
amount of SKK 360 000 thousand for the period of the years
2006 - 2026.

2NN 2N AN 2 2 2 A ¢
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65, BANK LOANS
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66, LIABILITIES FROM COMMERCIAL RELATIONSHIPS
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The company does not record liabilities past maturity.
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67, DUE TAX LIABILITIES

.
N
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Spoloc¢nost nevykazuje splatny danovy zavézok dane z pri-  The company does not allocate due taxes liable from In-
jmu, nakolko v roku 2008 boli uhradené preddavky na dar  come fax, whereas in 2008 tax prepayments higher than the
vyssSie ako danovd povinnost, fax obligation were paid.

68, ZAVAZKY Z FINANCNEHO PRENAJMU 68, LIABILITIES FROM FINANCIAL LEASING
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POZNAMKY K UGTOVNYM VYKAZOM ZA ROK KONGIACI SA 31. DECEMBRA 2008 NOTES TO FINANCIAL STATEMENTS FOR THE YEAR ENDING AS OF 31ST DECEMBER 2008

69, REZERVY KRATKODOBE

69, SHORT-TERM PROVISIONS

Spolo¢nost vytvorila k 31. decemibru 2008 rezervu na pokuty
a pendle vo vyske 10 083 tis. Sk a rezervu na vyplatu tantié-
mov vo vyske 7 000 fis Sk.

70, OSTATNE KRATKODOBE ZAVAZKY A OSTATNE PASIVA

The company created as af 31 December 2008 provision for
fines and penalties in the amount of SKK 10 083 thousand
and provision for the payment of royalfies in the mount of
SKK 7 000 thousand.

70, OTHER SHORT-TERM LIABILITIES AND OTHER LIABILITIES

Spolo¢nost k 31. decemibru 2008 eviduje najvyznamnejSie zd-
vaizky voci zamestnancom z titulu miezd za mesiac decem-
ber 2008 vo vyske 289 016 tis. Sk.

Dalej boli zat&tované zdvazky z fitulu socidineho zabezpe-
¢enia vo vyske 124 490 tis Sk, zdravotného poistenia vo vyske
51 420 tis. Sk a doplnkového ddéchodkového zabezpedenia

e >

vo vyske 6 132 tis. Sk, ktoré prindlezia k vyplatenym mzddm za
V roku 2008 boli zauctované zavdazky z odmien, nevyplate-
nych dovoleniek, socidineho zabezpecenia vo vyske 102 292
tis. Sk.

Vyplatené mzdy v roku 2008 boli k priemernému prepocita-
nému poctu zamestnancov 15 307 z toho 14 je vedUcich za-
mestnancov.

Zavaizky nie sU zabezpecené zdloznym pravom.

71, POZNAMKY K VYKAZU ZISKOV A STRAT

cZNN N 2 O N 2 N N 2 O N N

The company as af 31 December 2008 recorded the most li-
abilities fowards employees by virtue of salaries for the month
of December 2008 in the amount of SKK 289 016 thousand.
Further were liabilities by virtue of social security booked in
the amount of SKK 124 490 thousand, health insurance in the
amount of SKK 51 420 thousand and suplementary pension
security in the amount of SKK 6 132 thousand which belongs
fo the payment of salaries for the month of December 2008.
In 2008 were liabilities from bonuses, unredeemed holidays,
social security booked in the amount of SKK 102 292 thou-
sand.

Salaries in 2008 were paid fo the average calculated amount
of employees of 15 307, of which 14 are managing employ-
ees.

Liabilities are not secured by liens.

71, NOTE TO THE PROFIT AND LOSS STATEMENT

2NN 2N AN 2 2 2 A ¢
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72, VYNOSY Z HLAVNEJ CINNOSTI 72, REVENUES FROM CORE ACTIVITIES
Rozpis trzieb spolo¢nosti z hlavnej &innosti Break-down of the revenues of the company from core activities

2 2NN 2 2 2 O N 2 2 2 2 N 2 2N N N N 2 R O N N
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73, REVENUES FROM THE SALE OF SERVICES
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74, REVENUES FROM THE SALE OF GOODS
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75, OTHER REVENUES
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76, PERSONNEL EXPENSES
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77, SLUZBY 77, PERSONNEL EXPENSES

renie Uctovnej zAvierky auditorskou spoloc¢nostou ainésluzby  Financial Statfements by audit company and another serv-
poskytnuté touto spolocnostou v nasledujicom clenent: ices provide by this company in following divide:
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78, CONSUMPTION OF MATERIALS AND ENERGY
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79, EXPENSES FOR THE SALE OF GOODS
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80, CREATION OF PROVISIONS

Spolo¢nost vytvorila rezervu na pasivny sddny spor za nd-  The company has created provision for liabilities arising from
hradu skody za reklamdciu zdsielok voci spolo¢nosti BSP La-  legal disputfes in the amount of SKK 19 291 thousand for the
wyer Partners vo vyske 19 291 mil. Sk. compensation fo the company BSP Lawyer Partners.

81, OSTATNE PREVADZKOVE NAKLADY 81, OTHER OPERATIONAL EXPENSES
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82, FINANCNE VYNOSY (NAKLADY) NETTO
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82, FINANCIAL REVENUES (EXPENSES) NETT

V hodnote kurzovych strét st zahrnuté aj kurzové straty z pre-
poctu majetku a zavazkov vyjadrenych v eurdch v celkovej
hodnote 21 371 fis. Sk.

V hodnote kurzovych ziskov sU zahrnuté aj kurzové zisky z pre-
poctu majetku a zavazkov vyjadrenych v eurdch v celkovej
hodnote 305 tis. Sk.

83, ZDANENIE

84, ODLOZENA DAN

Danovd legislativa

Vzhladom na to, Ze mnohé oblasti slovenského darnového
prdva doteraz neboli dostatocne overené, existuje neistota
v fom, ako ich budd danové orgdny aplikovat. Mieru fejto ne-
istoty nie je mozné presne kvalifikovat a zanikne az potom,
ked' budu k dispozicii pr&vne precedensy, pripadne oficidline
interpretdcie prislusnych orgdnov. Napriek tomu je vsak ma-
nazment spolo¢nosti presvedceny, ze k 31. 12. 2008 su jeho in-
terpretdcie prislusnych ustanoveni zdkonov sprdvne a
danovd pozicia spolo¢nosti je v stlade so slovenskou daro-
vou legislativou.

In the amount of foreign exchange losses is included foreign
exchange losses from conversion assetfs and liabilities in Euro
in fotal amount of SKK 21 371 thousand.

In the amount of foreign exchange gains is included foreign
exchange gains from conversion assets and liabilities in Euro
in fotal amount of SKK 305 thousand.

83, TAXATION

84, DEFFERED TAX

Tax legislation

Considering that numerous areas of Slovak tax law up until
now was not examined thoroughly, therein exists uncertainty,
as fo how the tax authorities will apply them. The significance
of this uncertainty is that it is not possible to exactly qualify
and lapses thereafter when the legal regulations are avail-
able, or the eventual official inferpretation from the respective
body. Despite this however the management of the com-
pany is of the belief that as at 31. 12. 2008 its interpretation of
the respective provisions of the law correct and fax position
of the company is in compliance with Slovak tax legislation.

2 2 N 2 2 O N A
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ZISK NA AKCIU

Zisk na akciu je vypocitany podla IAS 33. Zakladny ukazo-
vatel zisku na akciu je vypocitany delenim cistého zisku poc-
tom akcii v obehu. Zdkladné imanie spolo¢nosti vo vyske
6 456 000 tis. Sk je vytvorené 6 456 akciami na dorucitela v za-
knihovanej podobe v nomindinej hodnote 1 000 tis. Sk za akciu.
Preferencné akcie ani opcie na akcie neboli vydané.
V obehu nie su Ziadne potenciondine akcie, preto je zriedeny

ukazovatel zisku na akciu rovny zdkladnému ukazovatelu.

PROFIT PER SHARES

Profit per shares is calculated according fo IAS 33. Basic indicators
of profit per shares is calculated by dividing the net profit with the
amount of shares in circulation. Equity of the company in the
amount of SKK 6 456 000 thous is created is through 6 456 shares
registered at a nominal value of SKK 1 000 thousand per share.
No preferential shares nor options on shares were issued. No po-
fenfial shares are in circulation, therefore the diluted indicated
profit per shares equal to the basic indicator.

85, TRANSAKCIE SO SPRIAZNENYMI OSOBAMI

Splo¢nost uskutocnila v priebehu U¢tovného obdobia nasle-

dujdce transakcie so spriaznenymi osobami:

- voci spolo¢nosti RAVS, a. s., v konkurze evidujeme pohlo-
ddvky po lehote splatnosti vo vyske 183 407 tis. Sk, ku ktorym
bola vytvorend opravnd polozka vo vyske 174 769 fis. Sk.

- 50 spolo¢nostou Postovd banka, a. s., vynosy z premiestrio-
vacej a finanénej cinnosti vo vyske 267 507 tis.Sk.

Spolo¢nost je presvedcend, Zze obchodné podmienky po-

skyfované spriaznenym spoloc¢nostiam sa v zdsade neliia od

beznych obchodnych podmienok poskytovanych inym spo-
lo¢nostiam i inymi spolo¢nostami.

LU S 2 2 2 O N 2 O N N ¢

85, TRANSACTIONS WITH RELATED PARTIES

The company implemented in the course of the financial pe-

riod the following transactions with related parties:

-towards the company RAVS, a. s., in bankruptcy is recorded
receivables past maturity in the amount of SKK 183 407 thou-
sand, towards which was created an provisions in the
amount of SKK 174 769 thousand.

-with the company Postovd banka, a. s., revenues from
displacement and financial activities in the amount of
SKK 267 507 thousand.

The company is of the belief, that the trading terms provided

to subsidiaries does not essentially differ frorm common trad-

ing terms provided fo other companies.
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INFORMACIE O PRIJMOCH A VYHODACH CLENOV STATUTAR-
NYCH ORGANOV, DOZORNYCH ORGANOV A INYCH ORGA-
NOV UCTOVNEJ JEDNOTKY

Spoloc¢nost za ¢innost vykondvanu v sledovanom Uctovnom
obdobi poskytla nasledovné pinenie:

penazné prijmy pre clenov:
- predstavenstva vo vyske

- dozornej rady vo vyske

13 199 fis. Sk,
780 tis. Sk.

Nepenazné prijmy boli poskytnuté ¢lenom predstavenstva
a dozornej rade za pouzivanie vozidla na sukromné Ucely,
za poistenie zodpovednosti za ¢lena orgdnu za $kodu spd-
sobenu spolocnosti pri vykone.

Nepenazné pinenie pre ¢lenov orgdnov spolo¢nosti bolo po-
skytnuté:

- ¢lenom predstavenstva vo vyske 791 ftis. Sk,

- ¢lenom dozornej rady vo vyske 502 tis, Sk.

Spolo¢nost neposkytla ziadne preddavky, Gvery ani zaruky
za zAvazky Elenov orgdnov.

86, PODMIENENE ZAVAZKY A PODMIENENE AKTIVA
Spolo¢nost eviduje mozné zdvazky, ktoré budu vyplyvat
zo sUdnych rozhodnuti alebo z poskytnutych zdruk, pripadne
70 vSeobecne zavaznych prdvnych predpisov.

Spolo¢nost neeviduje bianco zmenky.

87, POSTOVE MUZEUM

Organiza¢nou zlozkou SP, a. s., je aj Postové muzeum, ktoré
disponuje rdbznymi zbierkovymi predmetmi - napr. zndmkami,
rdbznymi dokumentmi a predmetmi z oblasti postovnictva za
obdobie od roku 1900.

Zbierkové predmety sU vedené v odbornej evidencii.

88, POZNAMKY KU CASH FLOW

Peniaze a penazné ekvivalenty su reprezentované hotovos-
fou, vkladmi v bankdch a krdtkodobymi vysokolikvidnymi in-
vesticiami so splatnostou do troch mesiacov. Na Ucely
vykazu penaznych tokov nie sU penazné prostriedky a pe-
nazné ekvivalenty totozné s vykdzanymi v akfivach spolocnosti.
V aktivach spoloc¢nosti sU vykdzané qj financné prostriedky,
ktoré nie su jej majetkom a preto sa do cash flow nezapodi-
tavajd.

89, NAVRH NA ROZDELENIE ZISKU

Ndavrh na rozdelenie vysledku hospoddrenia spolocnosti vy-
kdzaného podla medzindrodnych Uctovnych standardov
IFRS/ IAS za rok 2008 v Ciastke 78 101 tis. Sk (po zdaneni):

pridel do rezervného fondu 5 % Allocation fo reserve fund 5 %
dividendy Dividends

pridel do fondu na financovanie rozvojovych potrieb spolognosti

INFORMATION REGARDING THE INCOME AND BENEFITS FOR
MEMBERS OF THE STATUTORY BODIES, SUPERVISORY BOARD
AND OTHER BODIES OF THE FINANCIAL ENTITY

The company for activities performed in the following financial period
provided the following benefits:

cash income for members:

- Board of Directors in the amount of SKK
- Supervisory Board in the amount of SKK

13 199 thousand
780 thousand

Non-cash income was provided to Members of the Board of Direc-
fors and Supervisory Board through the use of motor vehicles for pri-
vate purposes and insurance liabilities as members of bodies for
damages caused to the company whilst acting on its behailf.

According to the non-cash benefits for memioers of the bodies of the
company were provided fo members of the bodies:

-members of Board of Directors in the amount of SKK 791 thousand,
-members of Supervisory Board in the amount of SKK 502 thousand.

The company did not provide any advances, loans and guarantee
for liabilities members of bodies.

86, CONDITIONAL LIABILITIES AND CONDITIONAL ASSETS

The company records possible liabilities, which will be influ-
enced by the Court decisions or from the provided guaran-
tees, eventually from generally binding legal regulations.

The company does not record any blank bills.

87, POSTAL MUSEUM

The organisational unit SP, a. s., is also the Postal Museum
which has at its disposal a diverse collection of objects - for
example stamps, diverse documents and objects from the
area of post throughout years from 1900.

Collection objects are accompanied by expert records.

88, NOTES TO THE CASH FLOW

Cash and cash equivalents are represent in cash, bank de-
posits and shortterm highly liquid investments with a maturity
of three months. For the purposes of cash flow cash resources
and cash equivalents are not identical with allocations in as-
sets of the company.

In the company assets are allocating cash, which is not com-
pany s property, therefore these cash is not included in the
Cash Flow Statements.

89, PROPOSAL FOR THE DIVISION OF PROFIT

Proposal for the division of the business results of the com-
pany allocated according to IFRS / IAS for 2008 amounting
to SKK 78 101 thousand (affer taxation):

3905 fis. Skthous. SKK
0 ftis. Skthous. SKK

74196 fis. Sk thous. SKK

Allocation to the fund for the financing of development needs of the company

90, OBCHODNE RIZIKO - UPLNA LIBERALIZACIA POSTOVEHO
TRHU V EUROPSKEJ UNII.

Vnuforny postovy trh EU regulovany smernicou 97/67/EC a jej no-
velou 2002/39/EC Eurdpskeho parlamentu a Rady speje k po-
stupne;j liberaliz&cii postovnych sluzieb, t. . redukcii hmotnostnéno
a cenového limitu vyhradenych sluzieb, avsak pri reSpektovani
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90, COMMERCIAL RISK - FULLY LIBERALISATION OF THE POSTAL
MARKET IN THE EUROPEAN UNION

Infernal Postal market of the EU is regulated by directive
97/67/EC and its amendment 2002/39/EC of the European
Parliament and Commission stating the gradual liberalisation
of postal services i.e. the reduction of the weight and pricing

2NN 2N AN 2 2 2 A ¢
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nevyhnutnej miery pre zachovanie univerzdlinej sluzby.
Liberalizacny proces definovany predmetnou novelou je dvojfé-
zowy, zn., Ze od 1. janudra 2003 sa hmotnostny limit znizuje na 100 g
a od roku 2006 sa dany hmotnostny limit znizuje na 50 g. Novela
zd&roven stanovuje cenové limity poskytovania vyhradenych slu-
Zieb inymi postovymi operdtormi, mimo poskytovatela univerzdl-
nych sluzieb vo vyske trojndsobku verejnej tarify pre listovd z&sielku
prvého hmotnostného stupna najrychlejsej kategdrie standard-
nych zdsielok v roku 2003 a dvaapolndsobku v roku 2006, Uve-
dené podmienky boli zakomponované aj do slovenskej
legislativy, prostrednictvom zdkona ¢. 507/2001 Z. z. o postovych
sluzbdch, v zneni neskorsich predpisov.

Eurdpsky parlament a Rada povazujl za nutné sledovat mozné
dopady tychto zmien na vyvoj v postovom sekfore, . j. hlavne
na hospoddirske, spolocenské, pracovné atechnologické aspekty,
pri postupnom, ale kontrolovanom otvérani trhu, pricom vybrané
stéty EU medzi kforé partri aj SR majd za povinnost transponovat
3. postovd smernicu Eurépskeho parlamentu a Rady EU najne-
skér do 31. decembra 2012.

Eurdpska komisia svojim rozhodnutim zo dna 7. oktdbra 2008, kforé
adresovala Slovenskej republike rozhodla, Ze Gdajny trh hybrid-
nej posty na Uzemi SR bol pred d&tumom 1. aprila 2008, pricom
po novele zakona ¢. 507/2001 Z. z. o postovych sluzbdch, ktord
bola uskutocnend zdkonom ¢. 80/2008 Z. z. Ucinnym od 1. aprila
2008 doslo k re-reguldcii a opdtovnému zavedeniu monopolu
na dorucovanie postovych zdsielok hybridnej posty v prospech
Slovenskej posty, a. s. Sicasne Eurdpska komisia nariadila Slo-
venskej republike zosuladif prislusné vseobecné zavézné prévne
predpisy v oblasti postového préva so Zmluvou o ES. Na oznd-
menie opatreni, ktoré md vykonaf Slovenskd republika s cielom
ukoncit porusovanie pravnych predpisov ES urcila lehotu jeden
mesiac.

Slovenskej poste, a. s., bolo predmetné rozhodnutie Eurdpskej ko-
misie doruc¢ené dna 14. oktdbra 2008. Z ddvodu, Ze Slovenskd
posta, a. s., nesdhlasila s rozhodnutim Eurdpskej komisie a najma
z doévodu, Ze Eurdpska komisia nezohladnila pri svojom rozhodo-
vani vietky argumenty, ktoré jej boli prediozené zo strany Sloven-
skej posty, a. s., vyuzila Slovenskd posta, a. s. svoje prévo a v stlade
s uznesenim, viddy Slovenskej republiky ¢. 867 a v zastUpeni ao-
vokdtskou kanceldriou Freshfields Bruckhaus Dringer LLP podala
Zalobu na Eurdpsky sudny dvor. Podla dotergjsej praxe Eurdp-
skeho stdneho dvora, je predpoklad, Ze sidne konanie nebude
skoncené skor ako v dvojrocnej lehote.,

Podanie Zaloby na Eurdpsky stdny dvor nemd odkladny Ucinok
na rozhodnutie Eurdpskej komisie zo 7. oktdbra 2008, preto jej roz-
hodnutie je az do doby pokial nebude zrusené sidom platné a
vykonatelné.

Vzhladom na skuto¢nost, Ze rozhodnutie Eurdpskej komisie zo
7. oktdbra 2008 je adresované Slovenskej republike, nevyplyvaji
zneho v pripade jeho nerespektovania Ziadne financné postiny
pre SlovenskU postu, a. s, zo strany Eurdpskej komisie.

91, VYZNAMNE UDALOSTI KTORE NASTALI PO SUVAHOVOM DNI

Po siivahovom dni nenastali vyznamné udalosti, ktoré by ovplyv-
nili budUce rozhodnutia spolocnosti.
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limit of restricted services, however respecting the necessary
significance for the preservation of universal services. Liber-
alisation process as defined in the content of the amend-
ment is two-phase that is from 1 January 2003 the weight limit
was lowered to 100 g and from 2006 the given weight limit
was lowered to 50 g. The amendment af the same time spec-
ified the price limit of the provided restricted services by other
postal operators, outside the provision of universal services in
the amount of three-fimes the publicised tariff for letter pack-
ages of first weight grade of the express category of standard
packages in 2003 and two-and-half fimes in 2006. The listed
conditions were also placed into Slovak legislation. through
law no. 507/2001 from the collection of laws regarding postal
services as amended by later regulations.

The European Parliament and Commission consider as nec-
essary fo follow the possible impact of these changes on the
development of the postal sector i.e. mainly on the eco-
nomic, social, working and tfechnological aspects, in pro-
gression, but also in controlling the open market. Selected EU
countries including Slovak Republic has obligation fo frans-
pose 3. postal directive of the European Parliament and Com-
mission no later than 31 December 2012.

In 7 October 2008, the European Commission decided that
alleged hybrid post market was before 1 April 2008 in Slova-
kia terrifory and this decision the European Commission
addressed to Slovak republik. After amendment law
no. 507/2001 Z. z. about postal services, which was realized
by law no. 80/2008 Z. z., efectiveness from 1 April 2008, the Eu-
ropean Commission arbitrated, that in Slovakia was leaded
monopoly for delivering hybrid postal consignment
for Slovenskd posta, a.s. Also the European Commision
commanded Slovak Republic 1o settle every general obliga-
fory juridical regulation in postal law sphere with ES contract.
The Europian Commission “s decision was delivered fo Sloven-
skd posta, a. s. at 14 October 2008. Slovenskd posta, a. s. does
not agree with decision of European Commission. According
to Slovenskd posta, the European Commision did not take into
consideration all arguments, which was propounded. Sloven-
skd posta, a. s., used his right and submit lawsuit to the Euro-
pean Court of Justice with agreement of Government
resolution of Slovak Republic no. 867 and representation by
advocate firm Freshfield Bruckhaus Dringer LLP. According fo
existing practice of the European Court of Justice, it is as-
sumption, that trial will not be finish sooner than 2010.
Submiting lawsuit to the European Court of Justice has not
postponement effect. The European Commission decision
from 7 October 2008 is applicable and executable until this
decision will be cancel by court. The decision from 7 Octo-
ber 2008 was addresed to Slovak Republic, for Slovenskd
posta, a. s. does not arise from decision any financial right
of recovery from the European Commision.

91, IMPORTANT EVENTS WHICH OCCURED AFTER BALANCE SHEET DATE

After the balance sheet date no important events occurred
which could influence the future resolutions of the company.
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92, SCHVALENIE FINANCNYCH VYKAZOV
Tdto Uctovnu zévierku schvdlilo a jej vydanie povolilo vedenie spo-
locnosti.

ZOSTAVENE DNA: 26. FEBRUARA 2009
PODPISOVY ZAZNAM CLENA STATUTARNEHO ORGANU UCTOV-
NEJ JEDNOTKY

Ing. Libor Chrdst
predseda predstavenstva
Chairman of the Board of Directors

Podpisovy zdznam osoby zodpovednej

za zostavenie Gétovnej zavierky:

Signature record of persons responsible

for the compillation of the Financial Statements:

Ing. Michal Lieskovsky
riaditel financii a sprévy majetku
Manager of the Section Finance and Property Administration
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92, APPROVE FINANCIAL STATEMENTS
Board of Directors approved and allow to publish these Fi-
nancial Statements.

COMPILLED ON THE DAY: 26 FEBRUARY 2009
SIGNATURE RECORD OF THE MEMBERS OF THE STATUTORY BOD-
IES OF THE ACCOUNTING UNIT

Ing. Miroslav Podhora
Clen predstavenstva
Member of the Board of Directors

Podpisovy zdznam osoby zodpovednej
za vedenie Uétovnictva:

Signature record of persons

for the management of the accounting:

Ing. Jifi Vacek
riaditel sekcie financi
Manager Section Finance
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SUVAHA/VYSLEDOVKA IFRS ZA ROK KONCIACI SA 31. DECEMBRA 2008 BALANCE SHEET/INCOME STATEMENT IFRS FOR THE YEAR ENDED 31 DECEMBER 2008

SUVAHA IFRS ZA ROK KONCIACI SA 31. DECEMBRA 2008 BALANCE SHEET IFRS FOR THE YEAR ENDED 31 DECEMBER 2008

vSetky polozky st uvedené v fis. Sk all amounts are in thousand SKK Pozn. k 31.12.2008 k 31.12. 2007
Note asat31.12.2008 as at 31. 12. 2007

Majetok Asseis
Dlhodoby majetok Non-current assels
Dlhodoby nehmotny majefok Non-current infangible assets 46 908 340 559 735
DIhodoby hmotny majefok Property, planf and equipment 47 8158 491 7209 585
Investicie do spoloénosti Investments to the company 48 98 969 99 099
Dlhodobé pohladdvky Non-current receivables 49 10 345 11128
Dlhodoby majetok spolu Total non-current assets 9176 145 7 879 547
ObeZny majetok Current assefs
Peniaze a pefiazné ekvivalenty Cash and cash equivalents 50 772 385 1775534
Pohladévky z obchodného styku Trade receivables B 774 289 823 401
Zdsoby Inventories 52 74762 81240
Ostatny obezny majetok Other current assets 58] 644 589 331673
Obezny majetok spolu Tofal current assefs 2266 025 3011848
Cudzi finanény majekok Financial asset of another entity 54 0 0
Zvereny cudzi finanény majetok Consignment of foreign financial assefs 3569 892 2244516
ZGvazky z drzania cudzieho finanéného majetku Liabilifies from holding foreign assefs -3 5669 892 -2 244516
Majetok spolu Total assets 11442170 10 891 395

Vlastné imanie a zdvdzky Equity and Liabilities
Vlastné imanie Equity

Zdkladné imanie Regisfered capital 55 6 456 000 6 456 000
Kapitdlové fondy Other capifal funds 56 65293 65293
Oceniovacie rozdiely Differences from revaluation of assets and liabilities 57 -2 5655 -321
Fondy zo zisku Funds creafed from profif 58 796 063 683 943
Nerozdelené zisky minulych rokov Retained earnings from previous years 59 21002 21150
Vlysledok hospoddrenia — bezny rok Business resulfs - current year 59 78101 212 120
Vlastné imanie spolu Tofal equity 7413904 7438 185
Dlhodobé zdvizky Non-current liabilities

Bankové Gvery Inferest-bearing borrowings 60 626 128 83343
Rezervy Provisions 61 205 059 206 834
Rezerva na zamestnanecké poZitky Provisions for employee benefifs 61 138 351 160 840
Z4vazky z finanéného prendjmu Liabilities from financial leasing 62 54 843 183 118
Odlozeny darovy zdvazok Deferred tax liabilifies 63 184 446 164 477
Ostatné dihodobé zdvazky Other non-current liabilifies 64 425419 433103
Dlhodobé zdvdzky spolu Total non-current liabilites 1634 246 1231715
Krdtkodobé zdvdzky Current liabilities

Bankové Gvery Current portion of inferest-bearing borrowings 65 206 284 135 195
Zdvazky z obchodného styku Trade liabilifies 66 1290 816 1136 721
Splatné danové zavazky Payable fax liabilities 67 35538 44751
Zdvazky z finanéného prendjmu Liabilities from financial leasing 68 128 595 136 967
Rezervy krdtkodobé Shorf-terms provisions 69 17171 22 180
Ostatné kratkodobé zavéizky a ostatné pasiva Other current liabilities and ofher equify 70 715616 745 682
Krdtkodobé zdviizky spolu Total current liabilities 2394020 2221495
Zdvizky spolu Total liabilities 4028 266 3453210
Vlastné imanie a zdvézky spolu Total equity and liabilities 11442 170 10 891 395

Dna:: 26. ferbudra 2009 26. februdra 2009
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INCOME STATEMENT IFRS FOR THE YEAR ENDED 31 DECEMBER 2008

Dna: 26. ferbudra 2009 26. februdra 2009

Ing. Libor Chrast Ing. Miroslav Podhora

predseda predstavenstva Clen predstavenstva

Chairman of the Board of Directfors Member of the Board of Directors

Ing. Michal Lieskovsky Ing. Jifi Vacek
riaditel financii a sprévy majetku riaditel sekcie financif
Manager of the Section Finance and Property Administration Manager Section Finance
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PREHLAD O PENAZNYCH TOKOCH ZA ROK KONCIACI SA 31. DECEMBRA 2008 CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2008

PREHLAD O PENAZNYCH TOKOCH ZA ROK KONCIACI SA 31. DE-  CASH FLOW STATEMENT FOR THE YEAR ENDED 31 DECEMBER 2008
CEMBRA 2008
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VYKAZ ZMIEN VO VLASTNOM IMANi ZA ROK KONCIACI SA 31, STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 31 DE-
DECEMBRA 2008 CEMBER 2008
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